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1. LTP Working Group - Minutes

1. The Minutes of the LTP Working Group meeting held on 28 November 2023 are attached for
confirmation by the Working Group.

RECOMMENDATION
That the Minutes of the Long Term Plan Working Group meeting held on 28 November 2023 be

confirmed as a true and correct record.

1. Matters arising.
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MARLBOROUGH
 |DISTRICT COUNCIL

Report of the LONG TERM PLAN WORKING GROUP
held in the Council Chambers, 15 Seymour Street, Blenheim
on TUESDAY, 28 NOVEMBER 2023 commencing at 1.35 pm

Present

Clrs J D N Croad (in the Chair), S R W Adams, D A Dalliessi, B Dawson, B A Faulls, R J Innes and
Mayor N P Taylor

Also Present
Clrs S J Arbuckle, A R Burgess and B J Minehan

Also Present via Teams
Clir J A Arbuckle

In Attendance

Mark Wheeler (Chief Executive), Geoff Blake (Chief Financial Officer), Martin Fletcher (Manager Strategic
Finance), Gina Ferguson (Consents & Compliance Manager), Chris Lake (Financial Services Manager),
Tessa Dever (Financial Accountant), Rainbow Zhao (Systems Accountant) and Nicole Chauval (Committee
Secretary)

Apologies
That the apology for absence from Clr G A Hope be received and sustained and the apology for
non-attendance from Cir M R K Flight be noted.

Carried

1. LTP Working Group — Minutes

Cir Croad/The Mayor:
That the Minutes of the Long Term Plan Working Group meeting held on 17 October 2023 be
confirmed as a true and correct record.

Carried

2. LTP Working Group Items and Timings D050-001-L24

Martin Fletcher presented the LTP Working Group Items and Timings document for members’
information, advised of the progress to date and noted that the majority of items have been completed.

The Mayor noted that while LOS workshops have been held the new government has signalled a range
of actions and queried whether there was planning in place to deal with the effect of any changes on
our LOS. Mr Wheeler advised that this was being discussed at Executive and Management level and
noted there would be sufficient time to adjust budgets and LOS if required but are also keeping in mind
that some changes may take time before they come into effect.

Cirs Dawson/Faulls:
That the LTP Working Group note the updates and progress made to date on the items contained
in Attachment 1.

Carried
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Dog Control Funding E305-000-001

Ms Ferguson noted the purpose of the report was to consider the funding options of Dog Control/Animal
Control functions undertaken by Marlborough District Council. The report provided members with two
options (either “status quo” or “reduce the rates funding revenue to 10% for Dog Control functions).

By way of background Ms Ferguson advised that in 2013 Council had agreed to fund 20% of
Animal Control functions from general rates, commencing in the 2015/2016 financial year. The 20% was
in recognition of the public good element of the functions delivered. It was noted that under the Dog
Control Act 1996 revenue can only be spent on Dog Control functions. The budget is operated as a
separate budget to other Animal Control functions.

Members were advised that the dog control registration fees have not been increased for the last couple
of years. This has been due to no increase in the dog control contract price. From the next financial
year, the contract is able to be renegotiated and it is likely that the contractors will seek to increase the
contract price.

During discussion members noted the public benefit activities which were listed in the agenda item and
considered that the 80/20 split still fairly reflects the public benefit of the dog control operation.

ClIr J Arbuckle noted that he had hoped a budget for cat management would have been covered in the
agenda item. Ms Feguson advised that it wasn’t included in the paper as it would be an increase in LOS
and therefore would be a separate consideration that Council would need to look at.

NB: Correction paragraph 10 - percentage figure is 12% 30%

Clirs Innes/Dawson:
That the LTP Working Group recommend to Council that it retain the user pays to rates funding
ratio of 80% for Dog Control functions.

Carried

Sounds Roads Recovery Zone Principles

Mr Fletcher noted that the purpose of the report was to establish the principles for determining which
rating zone, if any, a property should be in for funding the Sounds Road Recovery Programme.

Mr Fletcher noted the development of the principles was an iterative process which will cover multiple
meetings and as such direction reached in one meeting will likely be further developed in future
meetings. As a result any positions reached may change and will only be final once the LTP is adopted.

Mr Fletcher provided a demonstration using Council’'s GIS mapping software showing the impact on
properties from applying the principles detailed below.

Members were advised that the rationale for the principles was to provide clear delineation between
zones which aligns with areas of a similar potential to benefit as per s101(3)(a) of the Local Government
Act 2002.

The following draft principles were discussed:

a. All properties should sit within the zone of the road used to access that property.

Where practicably possible the boundaries to zones will be based on either a ridge line, river or
other relevant geographic feature that provides separation.

C. Where a geographic feature cannot be used as a boundary, the location of faults will be used.

Comment: Suggested that the following be included which would identify improvements
‘location of faults and associated corrective actions’
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d. Where practicably possible the boundary of any zone should align with property boundaries.
Consistent with this principle, where the legal/surveyed boundary differs from the physical, the
legal/surveyed boundary will prevail.

1. Comment: The exception to this may be non-rateable DOC land where the size of the
property may traverse geographic features. Where privately owned properties traverse a
geographic feature significantly an apportionment may be made as a last resort.

e. Picton will be excluded until the beginning of Port Underwood Road.
f. Havelock will be excluded until the beginning of the Mahikipawa Hill.

Comment: Rai Valley to be included.

g. Sounds Administration Geographic Rating area will be excluded.

2. Comment: This Geographic Rating Area is excluded because there are no roads in this Area
and marine works except for initial investigations are not scheduled to start for many years. A
separate rate to cover marine works closer to the time these works are due to commence is
possible.

3. Comment: Arapawa Island be excluded but other Sounds areas be included as they do have
road access albeit informal in some cases to main roads.

Following considerable discussion members agreed on the principles but noted that there is still work to
do regarding the finer points.

The Mayor/ClIr Innes:
1. That the Working Group recommend to Council that the seven principles be further
developed to test their rigger and that work be continued to refine the rating zones.

2. That the Working Group recommend to Council that principle (g) be amended to
‘Arapawa Island will be excluded’.

Carried

Review whether Council should have a continuing role in Energy
Efficiency/Clean Heating Loans F230-L24-06

Ms Lake reported that the purpose of the report was to review whether Council should have a continuing
role in Energy Efficiency/Clean Heating loans and if so, what that role should be.

In summary Ms Lake advised that Council set up the Energy Efficiency Scheme in 2010 to assist
ratepayers to take advantage of government subsidy schemes for insulation and clean heating on a rate
neutral basis. Loans were for a maximum of $15,000 and were added to the property’s rates for the next
nine years. Interest is charged at the Council interest rate. Council currently has advanced a total of
$2.8m on 783 loans.

Ms Lake further advised that the Credit Contracts and Consumer Finance Act (CCCF Act) was amended
in April 2021 and a new Part 5A added (“the Amendment”). This came into effect on 1 October 2021
and has placed additional burdens on Council following the Responsible Lending and Fit and Proper
Person Certification legislation.

It was noted that the Council Energy Efficiency schemes were considered a benefit to our ratepayers,
so they were continued after the CCCF Act changes were enforced. Local Government, as a sector,
attempted to gain exemption (as permitted by the Act) from the requirements, and in part were
successful in gaining the Minister's agreement just before the election. Unfortunately, the necessary
procedural steps were not completed in time for the exemption to take effect.

In response to a query on whether the new coalition government are likely to address this in the future
it was noted that it is on the list but given the workload of the coalition its priority is unclear.
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Members were supportive of the scheme but noted their disappointment that the restrictive requirements
have come about through unintended consequences of legislation that was set to protect lenders.

Members agreed that to reflect the uncertainty of when a decision from the government is likely, it was
proposed that the recommendation be amended to change the word ‘discontinue’ to ‘suspend’ and that
it take effect from 31 December 2023.

The Mayor/CIr Innes:

That the LTP Working Group recommend to Council that it agree to suspend the Energy
Efficiency Funding Schemes until such time as the Government reviews the triple CCCFA by
way of exemption for councils and/or improves the basis on which councils process new loans
with effect from 31 December 2023.

Carried

ATTENDANCE: CIr Burgess withdrew from the meeting at 3.00 pm during the above item.

ATTENDANCE: CIr Dawson withdrew from the meeting at 3.14 pm at the conclusion of the above meeting.

6.

Possible Streamlining of Groups of Activities

Ms Dever noted that the purpose of the report was to review Council’s current activity groups with the
aim of consolidating these where possible and creating a new activity group 'corporate’ to comply with
the LGA.

Members were advised the LGA requires Council to identify Groups of Activities in its Long Term Plan.
Council must consider water supply, sewerage and the treatment and disposal of sewerage, stormwater
drainage, flood protection and control works and the provision of roads and footpaths as separate groups
of activities.

It was noted there are various other reporting requirements in the Long-Term Plan, Annual Plan and
Annual Reports of Council which require disclosure by group of activity (such as service performance
information and funding impact statements). Council currently has 11 groups of activities. Underneath
these 11 groups there are 6 activities identified under People, 4 under Environmental Management and
5 under the Regulatory groups of activities.

Ms Dever noted that when deciding to add a new group it provides an opportunity to review the total
number of groups of activities and the treatment of activities under them in Council’s Long-Term Plan.
It is also an opportunity to have a reset of measures to ensure they are meaningful and fit for purpose.

In response to a query on whether Housing for Seniors would stand outside this as it is a portfolio and
a unique way of operating. Mr Blake advised that the question could be covered in the further
engagement which would also provide the opportunity to determine whether there were others to
consider.

Mr Blake advised that the team would confirm the structure with the non-activity expenditure to be
reviewed to see if any areas could be added to the existing groups of activities rather than corporate.
Staff will also engage with Department Managers to secure their buy in to this proposal and develop
new disclosures at the group of activities level.

Cirs Croad/Innes:
That the LTP Working Group:

1. Recommends to Council that it agree to consolidate the disclosures for the activities
within People, Environmental Management and Regulatory to be only at the groups of
activities level unless required under the LGA to be at the activity level.

2. Recommends to Council that it agrees to create a new group of activities called
“Corporate” and the overhead and non-activity areas of Council be included.

Carried
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ATTENDANCE: ClIrs Innes and Adams withdrew from the meeting at 3.25 pm at the conclusion of the above

item.

7.

Draft Assumptions for the Preparation of the Long Term Plan

Mr Fletcher reported that the purpose of the report was to provide a draft of the assumptions made in
the preparation of the 2024-34 Long Term Plan Revenue and Financing Policy.

Mr Fletcher advised that Council is legally required to document its significant forecasting assumptions
by Clause 17, Schedule 10 of the Local Government Act 2002 as part of preparing its Long Term Plan
(LTP). It was noted that many of the assumptions are the same as that made in the 2021-31 LTP.
Changes have been identified in “track change” format and areas that need to be updated are
highlighted in “yellow”. A marked-up copy was attached to the agenda item. The biggest area to be
finalised is Legislation as there isn’t a government or a documented Coalition Agreement that clearly
identifies the legislative direction the government wishes to take.

It was noted that Standard & Poors have reconfirmed Council’s credit rating as AA with the negative
credit watch to remain. Management had taken steps to mitigate areas raised which contributed to
Council retaining a AA rating. Funding for the next 12 months has been organised.

It was queried whether it needed to be mentioned in the assumption that a paper on the Emergency
Events Reserve was being considered as part of Council’'s emergency response, noting that we are not
going to be able to replenish it to $10M. Mr Fletcher advised that he didn’t think it needed to be
mentioned as a specific assumption as there is an assumption being made that Council will quantify the
loss and will have the capacity to raise funds to meet that obligation as it falls due.

Also queried was the outstanding valuation of the network and whether that needed to be addressed.
Mr Fetcher advised that at the moment the outstanding issue relates to 3waters and it is still being
worked through what that impact will be.

The Mayor/Clr Dalliessi:
That the LTP Working Group note the proposed changes in Assumptions to date.

Carried

Draft Revenue and Financing Policy

Mr Blake noted that the purpose of the report was to provide an update on the potential changes to the

Revenue and Financing Policy. (A marked-up copy of the Policy was attached to the agenda item for members’
information.)

Members were advised that the Council's Revenue and Financing Policy provides a summary of
Council’'s funding policies in respect of both operating expenses and capital expenditures. Council is
legally required to review the Policy every three years, with the last review occurring as part of the
2021-2031 LTP process.

Mr Blake spoke to the proposed changes to the existing Policy and these were also detailed in point
14 of the policy. The following was noted during discussion:

Te Ture Whenua Maori Act 1993 — this was absent from the previous policy and strong advice has
been received for its inclusion.

It was noted that this was part of a paper to a previous LTP that had been presented regarding Maori
land that had been changed to general land. The outcome had been that the item lie on the table for
further investigation. Ms Lake advised that it is still being investigated and it is unclear how long it
might take for an answer. The Mayor noted there is whanau waiting on an outcome so it may come to
the point that we move forward regardless.

LTP Working Group — 31 January 2024 — Page 6



The Rates Remission and Postponement Policy noted in this paragraph wasn’t available to present to
the meeting. It was suggested that it be included on the LTP Working Group’s work stream.

The Mayor requested that the group be updated on where things are at with the 1967 Land Act.

In the Distribution of Benefits table the Mayor noted that under Regional Development - Research
Centre had 100% for district wide but noted that they presented at the Economic, Finance and
Community Committee meeting (28 November 2023) that it was targeted to commercial and general
rural and queried whether it should be moved from district wide to targeted area. Mr Blake will
investigate further and clarify whether that is the case.

ClIr J Arbuckle requested further information on the SUIPs in regard to motels, and hotels being used
on a permanent basis and how that is picked up. Mr Blake to investigate.

Minor amendments noted:

e The word ‘future’ be added to the last sentence of 8.7 to read ... There have been no identified
future adverse impacts on Social, Economic, Environmental and Cultural well-being of the
community because of this policy.

o Point 14.1 take effect from 1 July 2024 2024

e Point 14.1 second to last bullet point to add — ... A section has been added to the policy to reflect
this.

The Mayor/Cir Faulls:
That the LTP Working Group note the proposed changes in the policy to date.

Carried
Action Items
Description Responsible Date Required
Rates Remission and Postponement Policy | Geoff Blake As soon as practical

noted be included on the LTP Working
Group’s work stream.

Supply further information to Clr J Arbuckle | Geoff Blake As soon as practical
on the SUIPs in regard to motels, and
hotels being used on a permanent basis
and how that is picked up.

There being no further business the meeting closed at 4.01pm.
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Attachment 1

requirements,
improvements,

as part of the LTP, it is best to
allocate to the Assets and Services

Items for Review Progress to Date/Responsibility | Depart When | Comment
This item has already been
considered, with the decision being
Funding of that while funding depreciation may
d o be the better option in the long
epreciation of . .
1 | Community LI UETS U 102 LU f Finance 0 No further action
Facilities to fund replgcements wou“Id be und?d by
their replacement. a mix ol kel anq Land U
funding, depending on the level of
growth that’s driving the need for a
particular project.
This item has already been
Council’s policy considered, with WG minute being,
on providing rates | “That the LTP Working Group
relief for heritage | thanked management for the work No Further action
2 buildings in undertaken in drafting the Heritage Finance 0 until the completion
private ownership | Buildings in Private Ownership of the Heritage
— carryover from Rates Remission Policy but Strategy
previous LTP resolved not to proceed until after
Working Group. the completion of the Heritage
Strategy.”
Possibly this item has been
completed. The following is a
media extract based on the
How the minutes of Council’s 13 June 2022
maintenance of m'eetlng, “A $100,000 proposal to lift
) Picton Foreshore and Shelly Beach
the Picton . maintenance to premier park status .
3 | Foreshore willbe | was supported by Councillors but the P&0OS 0 No further action
undertaken — expenditure withdrawn until landscape
requested by design is completed and costed. The
Councillor Taylor. | landscape work will be carried out by
Council’s Gardening Team, which
designs and maintains Council’s
premier parks at Seymour Square and
Pollard Park.”
Explaining
4 | Council's Rating Finance — On this Agenda - Martin | Finance 0 No further action
System.
Raised by Chair. This item was
considered for a number of Council
In-house Activities as part of the recent .
resourcing or S17A review. The challenge with
5 outsourcing in a relatively small 0 No further action
outsourced district li
istrict like Marlborough for many
contracts o TR
of Council’s regulatory activities is
maintaining sufficient
independence.
Raised by Chair following Annual
Plan hearings. While this item
Endeavour Park could be considered as part of the No further action by
6 | future LTP, it is best to allocate to the P&0OS 0 LTPWG
Developments Assets and Services Committee,
under the leadership of Jamie
Lyall.
Halls Study on Annual Plan hearing decision.
7 the maintenance While this item could be considered PROS 0 No further action by

LTPWG
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Items for Review Progress to Date/Responsibility | Depart When | Comment

rationalisation Committee, under the leadership of
and funding Jamie Lyall.

The definition of
properties paying
8 | the Kenepuru and
French Pass
Road rates.

It is proposed to remit the balance
of the Keneperu Road Rate —
Approved by Council on 12 June
2023.

Finance 0 No further action

Process in place.
First review has
already taken place
- Roading

The process for
13 | Levels of Service | Finance — Martin Finance 0
Reviews.

Related to the
above is
understanding
more fully the
financial impacts
of losing the
Three Waters if
current policy
settings remain
including
Stranded
Overheads.

Finance - Martin Finance 1

Council’s Debt
Cap - Is it better
to have a fixed
amount as has
10 been the case to Finance — Martin Finance 1
date or would a
percentage of a
revenue base be
more

appropriate?
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Items for Review Progress to Date/Responsibility | Depart When | Comment
Council's Rates
Cap — Currently
LGCI + 3%. In the
2021-31 LTP the
11 percentage was Finance — Martin Finance 1
increased to allow
for the impact of
increased
Government
requirements
Hamilton City
Council advised as
follows, "The Govt
Rates calc that we
used back in 2018
— was made up of 2
parts. One was for
additional
compliance costs in
the Waters activity
and the other part
was for the cost of
The possibility of our District Plan.
establishing a The business
Central calculated out what
Government Rate these costs were,
12| —as has been Fi . and then we just
. . inance Finance 1
done in Hamilton used our rule of
CC. This will thumb to determine

need to be linked
to the wording of
the Rates Cap.

what the additional
rate would be to
cover it. In
Hamilton's rating
system, their
General Rates only
have differentials
for Commercial
(34.25%),
Residential
(57.2%), BID
Commercial and
Other. The same
differentials apply
for the Government
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Items for Review Progress to Date/Responsibility | Depart When | Comment

Rate. Because of
the complex
Activity weighting
and rating area
system system
used in
Marlborough,
adding another
layer of complexity
is not considered
justified. Plus the
cost of additional
Government
requirements is
already in the
Rates Cap and
obtaining audit
clearance will be
challenging. As a
result, it is
proposed that no
further work be
undertaken on this
item.

Review the

assumptions

upon which the

LTP will be

14 | prepared, eg the Finance — Martin Finance 2 On Agenda

assumed financial

Assistance Rate

from Waka

Kotahi.

. With the changes
Re.V'e".V o rslizs at DM and the
weightings for the : .
funding of _ reviews being
Tourism Finance undertaken for the

16 Activiti Dean/Neil and Econ 3 future delivery of
ctivities, along D ; SN
X o ev this service, it is
with reviewing the
: recommended that
total funding for :
DM. no further qctl_on be
taken on this item.
Review the
funding and
breadth of activity
for animal control,
including the Raised by Clir Arbuckle following a Finance &
17 | 80:20 meeting of the Animal Control Sub- Re 2 On this Agenda
apportionment Committee on 20 April 2023 9
between Dog
Fees and Rates
for Dog Control
Funding
This has already been considered
18 Council’s interest | for 2023-24 with and increase to Fi Agreed to
inance 3

rate assumption

5% but needs to be reconsidered
for the LTP. - Chris

recommend 5.5%
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Items for Review Progress to Date/Responsibility | Depart When | Comment
The definition of
properties in
general R.ural Based on the
eographic decisi d
Rating Area and This item is a more focused review eaision and |
: : . recommendation
19 | whether or not than the general review contained Finance 4 de in item 20. no
they should be in “20” below. — Chris/Linda ][”a € In tem 2,
classified Sounds T TEILS LS
Administration Elopese
Geographic
Rating Area.
Agreed to
Finance, following a high-level recommend the
review by the WG, to determine if continuance of the
Review the there is any need. So far the current Geographic
appropriateness current boundaries, together with Rating Areas and
20 of the Geographic | their automatic adjustment to urban Fi boundaries, largely
: - inance 3 ;
Rating Areas. based on the provision of water to avoid any
See item 19 as and sewer works well. NB the more confusion
well focused review on the boundary regarding
between Sounds Admin Rural and consultation of the
General Rural above. Sounds Future
Access Study
CBD Capital
. Budgets were
21 8aBrE;tal e - Raised by Chair A&S 3 presented to the
meeting for
information.
Review the Recommended that
application of Finance Council freeze CPI
22 | Annual CPI Annual Plan hearing decision and 3 adjustments for a
adjustments to Community period of three
Grants years.
Community Further paper to be
Grants - review prepared on the
what . Finance development of
23 | organisations get Ealsed by Clr C_road gnd as part of and 3 criteria Annual and
. nnual Plan deliberations . .
ongoing support Community Community Grants
and what is per minutes of 17
contestable? October Meeting.
Investigate the
possible
24 | streamlining of Finance — Tessa Finance 3 On Agenda
Activity Groups
and Activities.
Council’s
Revenue and Council has already decided that it
Financing Policy will retain Land Value Rating,
25 | including Land except for those activities that are Finance 4 On Agenda
Value verses already capital value rated, e.g
Capital Value Wairau River Rate
Rating.
Council's
26 ::lnanmal and Financial Strategy - Finance Finance 4 On Agenda
nfrastructure
Strategies.
Cannel's poliy; Agreed at 29 June
O VEEEE Finance + meeting that this
27 | Charges versus Finance and Solid Waste 0 .
Rating — A&S item should be

requested by

removed
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Items for Review Progress to Date/Responsibility | Depart When | Comment
Councillor, (now
Mayor) Taylor.
Prepare an Iwi Qg:)l:ae:wlddglr:vgg wil
28 | Engagement Kaihautt — Hara Adams TBA 4 o .
Strategy: ability tq recrylt a
new Kaihautt
Be briefed on the The impact of the
Rating implication 2023 Revaluation
29 | of the 2023 Finance — Martin/Rainbow Finance 4 was presented at
Triennial the 2 October
Revaluation. Councillor briefing.
Review whether
Council should
have a continuing
role in Energy
Efficiency/Clean
Heating loans,
30 | bearing in mind Finance — Chris/Linda Finance 5 On Agenda
the issues
surrounding
compliance and
that there are new
private sector
providers.
Infrastructure
The Infrastructure Strategy - Strategy is difficult
Assets and Services and the to progress without
Assets and Services Committee, a government in
noting that the two Strategies need place and a clear
to align as the Infrastructure direction
c . Strategy can’t be delivered without established and
ouncil’s . L ) :
Financial and funding. Currently legislation legislated. It is
31 doesn’t require an Infrastructure A&S 5 recommended that
Infrastructure : :
Strategies. Strategy to be prepar_ed for 3 _ consideration of the
Waters assets, but with the delay in Infrastructure
starting this situation is likely to Strategy be
change. As a result Assets and deferred until the
Services need a contingency plan first Assets and
is needed should there be a Services
change in Government. Committee meeting
in the new year.
Deferred from this
: . LTP to undertake a
32 \I/?Vaatlil;magulsé\\//‘ia;w. Finance — John Patterson/Andy éii‘i;ce 5 more fundamental
review of LoS and
area
Marlborough Deferred until
33 | Heritage Strategy | Dean Heiford Community 5 transition
and its funding completed.
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Items for Review Progress to Date/Responsibility | Depart When | Comment
Following
discussion at the
LTPWG meeting it
was decided not to
pursue pre-

Council’'s consultation,
engagement with because of the time
the Community as and level of

part of preparing resource required
the 2024-34 LTP as already

34 including pre- Communications Comms 6 experienced \A.’ith
engagement and Sounds Roading
consultation. and expectations
Related to this is that it creates when
a possible review we are already
of Community facing a very
Outcomes. significant rates

increase in 2023-
24. The next major
Comms focus will
be the Consultation
Document.

Previously this has been

addressed by the Audit and Risk

Council’s Debt fSub-Cpmmlttee iellEriing el Will be considered
rom Finance and Bancorp. NB, the : ;
o || Bl TSIy funding of IREX debt will need its | Finance 5 | \ZeUEnen RS
Management : . Committee of 21
Policies. G [EE 05 1D matph th_e pricing December 2023
reset dates contained in the
agreement with Kiwi Rail —
Bancorp/Adrian/Martin.

How Council While this item could be considered

wants to further as part of the LTP, it is best to Senior

36 | advance allocate to the Senior Housing Housing 6
senior/social Sub-Committee, serviced by Jamie
housing? Lyall.

Review of storm

Gzl roa_ds Extensive studies already

levels of service ; . .

funding options e This is a separate
37 willingness to pay etc which will CEO 6

for Kenepuru,
Awatere Valley
Road, Northbank
and Waihopai.

ultimately lead to increased debt
and rates.

workstream
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2. LTP Working Group — Work Programme

1. An update of the LTP Work Programme is attached with items yet to be covered updated for status.

RECOMMENDATION

That the Work Programme be received.
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LTP Working Group Items and Timings

(Report prepared by Martin Fletcher) D050-001-L24

Purpose of Report
1. To document proposed LTP Working Group Items, their timing and progress to date.

RECOMMENDATION
That the LTP Working Group note the updates and progress made to date on the items contained in
Attachment 1.

Background

1. The attached list of items for consideration by the LTP Working Group has been developed and
agreed over recent meetings, following input from Councillors. Those items highlighted in “Gf€en" are
considered complete.

2. Below is a schedule of LTP Working Group’s meeting dates. The numbers in the below table match
the numbers in the fifth column of the attached schedule. This way Councillors can identify topics and
timings that they have a particular wish to attend.

®
Date Time Venue

1. 8 September 9.00-11.00 AM Committee Room
2. 21 September To follow Council Meeting Council Chambers
3. 17 October 1.00-3.00 PM Council Chambers
4. 2 November To follow Council Meeting Council Chambers
5. 28 November 1.00 - 3.00 PM Council Chambers
6. 31 January 2024 | 1.00-3.00 PM Council Chambers
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Progress to

Comment

Items for Review Date/Responsibility Department When
This item has already
been considered, with the
decision being that while
: funding depreciation may
Zgggelﬂ?;i%ggn of be the better option in the
Community long term, that in the
1 Facilities to interim replacements _ Finance 0 No further action
fund their would be funded by a mix
replacement of debt and “Land Sub”
’ funding, depending on the
level of growth that’s
driving the need for a
particular project.
Council's This item has qlready
policy on bgen cons@ered, with WG
providing rates minute bemg, “That the
relief for LTP  Working  Group
heritage thanked management fqr . .
buildings in the work undertaken in No Further action until
2 private drafting  the  Heritage | Finance 0 thecompletion of the
ownership — Bui/dings' in Private Heritage Strategy
carryover from Oz en sh/p . Feiee
previous LTP Remission  Policy  but
Working resg/ved not to proce'ed
Group until after the completion
' of the Heritage Strategy.”
Possibly this item has
been completed. The
following is a media
extract based on the
minutes of Council’s 13
June 2022 meeting, “A
How the $100,000 proposal to lift
maintenance Picton Foreshore and Shelly
of the Picton Beach maintenance to
Foreshore will remier park status was ;
3 be undertaken guppoﬂe% by Councillors but P&OS 0 No further action
— requested by the_expenditure Witf_;dra_wn
Councillor until landscape design is
Taylor completed and cogted. The
: landscape work will be
carried out by Council’s
Gardening Team, which
designs and maintains
Council’s premier parks at
Seymour Square and Pollard
Park.”
Explaining
4 Cogncil’s Finange — (O i Fgenek Finance 0 No further action
Rating - Martin
System.
Raised by Chair. This
item was considered for a
In-house numt?gr of Council
resourcing or Activities as partl of the .
5 outsourced recent S17A review. The 0 No further action
contracts challenge with
outsourcing in a relatively
small district like
Marlborough for many of
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Progress to

Comment

Items for Review Date/Responsibility Department When
Council’s regulatory
activities is maintaining
sufficient independence.
Raised by Chair following
Annual Plan hearings.
While this item could be
Endeavour considered as part of the No further action b
6 | Park future LTP, itis best to allocate P&0OS 0 y
LTPWG
Developments | to the Assets and
Services Committee,
under the leadership of
Jamie Lyall.
Annual Plan hearing
Halls Study on | 4o ision. While this item
the )
maintenance could be conS|dgr§d as .

7 requirements part of the LTP, it is best P&OS 0 No further action by
. " | to allocate to the Assets LTPWG
improvements, . .
rationalisation and Services Commlttee,

; under the leadership of
and funding ;
Jamie Lyall.
The definition
of properties It is proposed to remit the
paying the balance of the Keneperu : .

. Kenepuru and | Road Rate — Approved by FEE) e M@ UG B

French Pass Council on 12 June 2023.
Road rates.
;TGLELZT: ?)? Process in place. First

13 ) Finance — Martin Finance 0 review has already
Service :
Reviews. taken place - Roading
Related to the
above is
understanding
more fully the
financial
impacts of

9 !ﬁ?’[gg :/T/:ters Finance - Martin Finance 1
if current
policy settings
remain
including
Stranded
Overheads.

Council’s Debt
Cap-lsit
better to have
a fixed amount
as has been
10 | the case to Finance — Martin Finance 1

date or would
a percentage
of a revenue
base be more
appropriate?
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. Progress to Comment
Items for Review Date/Responsibility Department When
Council’s
Rates Cap —
Currently LGCI
+ 3%. In the
2021-31 LTP
11 i percentage Finance — Martin Finance 1
was increased
to allow for the
impact of
increased
Government
requirements
Hamilton City Council
advised as follows,
"The Govt Rates calc
that we used back in
2018 — was made up
of 2 parts. One was for
additional compliance
costs in the Waters
activity and the other
part was for the cost of
our District Plan. The
The possibility business calculated
of establishing out what these cost
a Central were, and then we just
Government used our rule of thumb
Rate — as has to determine what the
12 | been done in Finance Finance 1 additional rate would

Hamilton CC.
This will need
to be linked to
the wording of
the Rates Cap.

be to cover it. In
Hamilton's rating
system, their General
Rates only have
differentials for
Commercial (34.25%),
Residential (57.2%),
BID Commercial and
Other. The same
differentials apply for
the Government Rate.
Because of the
complex Activity
weighting and rating
area system system
used in Marlborough,
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Progress to

Comment

Items for Review Date/Responsibility Department When
adding another layer of
complexity is not
considered justified.
Plus the cost of
additional Government
requirements is aleady
in the Rates Cap and
obtaining audit
clearance will be
challenging. As a
result, it is proposed
that no further work be
undertaken on this
item.
Review the
assumptions
upon which
the LTP will be
14 prepared, eg Finance — Martin Finance 2 On Agenda
the assumed
financial
Assistance
Rate from
Waka Kotahi.
Review of
rates With the changes at
weightings for DM and the reviews
the funding of being undertaken for
Tourism : Finance and the future delivery of
19 Activities, RN Econ Dev e this service, it is
along with recommended that no
reviewing the further action be taken
total funding on this item.
for DM.
Review the
funding and
breadth of
activity for
animal control, | Raised by CIr Arbuckle ETPW.G reco_mmel_']d e
. : . . ouncil that it retain
including the following a meeting of the Fi & th to rates
17 | 80:20 Animal Control Sub- inance 2 € user pays
. . . Reg funding ratio of 80%
apportionment | Committee on 20 April for Doa Control
between Dog 2023 for 09
Fees and unctions.
Rates for Dog
Control
Funding
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Progress to

Comment

Items for Review Date/Responsibility Department When
This has already been
- considered for 2023-24
Council’s : ; o
. with and increase to 5% . Agreed to recommend
18 | interest rate Finance 3 A
assumption but needs to be 5.5%
reconsidered for the LTP.
- Chris
The definition
of properties in
General Rural
Geographic
Rating Area This item is a more Based on the decision
and whether or | focused review than the and recommendation
19 | not they general review contained | Finance 4 made in item 20, no
should be in “20” below. — further work is
classified Chris/Linda proposed.
Sounds
Administration
Geographic
Rating Area.
Finance, following a high-
level review by the WG, to
determine if there is any Agreed to recommend
; need. So far the current 9 X
Review the . . the continuance of the
. boundaries, together with .
appropriatenes . ) current Geographic
their automatic :
s of the : Rating Areas and
. adjustment to urban : .
20 | Geographic . Finance 3 boundaries, largely to
X based on the provision of . .
Rating Areas. avoid any confusion
: water and sewer works : .
See item 19 as regarding consultation
well. NB the more focused
well . of the Sounds Future
review on the boundary Access Stud
between Sounds Admin y
Rural and General Rural
above.
CBD Capital Budgets
Capital : : were presented to the
21 Budgets - CBD Raised by Chair A&S 3 meeting for
information.
aReV||i?:\gltitc:$ of Recommended that
PP Annual Plan hearing Finance and Council freeze CPI
22 | Annual CPI - : 3 ;
. decision Community adjustments for a
adjustments to X
period of three years.
Grants
Community Further paper to be
Grants -
review what . prepared on the o
L Raised by CIr Croad and . development of criteria
organisations Finance and
23 et onaoin as part of Annual Plan Communit 3 Annual and
9 going deliberations y Community Grants per
support and .
what is minutes of 17 October

contestable?

Meeting.
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Progress to

Comment

Items for Review Date/Responsibility Department When
The LTP Working
Group recommends:
1. that it agree to
consolidate the
disclosures for the
activities within
People, Environmental
Investigate the EGEGERE e
. Regulatory to be only
possible h f
streamlining of : . i t. € groups o
24 . Finance — Tessa Finance 3 activities level unless
Activity .
Groups and required under the
e LGA to be at the
Activities. .
activity level.
2. that it agrees to
create a new group of
activities called
“Corporate” and the
overhead and non-
activity areas of
Council be included.
ggggﬁﬂg and Council has already
Financin decided that it will retain
Polic 9 Land Value Rating,
25 | . Y except for those activities | Finance 4 On Agenda
including Land .
that are already capital
Value verses .
. value rated, e.g Wairau
Capital Value .
! River Rate
Rating.
Council’s
26 Financial and F!nanmal Strategy - Finance 4 On Agenda
Infrastructure Finance
Strategies.
Council’s
policy on
Waste
Charges Finance + Agreed at 29 June
27 | versus Rating Finance and Solid Waste 0 meeting that this item
A&S
— requested by should be removed
Councillor,
(now Mayor)
Taylor.
Actual delivery will
depend on our ability
to recruit a new
. Kaihautd. Johnny
Prepare an Iwi Joseph has now been
28 | Engagement Kaihautl — Hara Adams TBA 4 P !
. appointed. NB, this
Strategy; :
review only need to be
adopted by Council
before the 2024-34
LTP is adopted.
Be brlefed on The impact of the 2023
the Rating .
implication of : . ; ; Rl e B
29 Finance — Martin/Rainbow | Finance 4 presented at the 2
the 2023 i
C October Councillor
Triennial briefin
Revaluation. 9-
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. Progress to Comment
Items for Review Date/Responsibility Department When
The LTP  Working
Review Group recommend to
Council that it agree to
whether
; suspend the Energy
Council should L .
h Efficiency Funding
ave a .
S Schemes until such
continuing role :
) time as the
in Energy G i :
Efficiency/Clea overnment _ reviews
n Heating the triple CCCFA by
30 [ loans, bearing | Finance — Chris/Linda Finance 5 way c_>f i e
o councils and/or
in mind the ) .
. improves the basis on
issues X X
: which councils process
surrounding | th effect
compliance new loans with effec
and that there from 31 December
2023. NB, for
are new : .
) implementation
private sector date of 28
e reasons a date o
P : February will be
recommended.
The Infrastructure
Strategy - Assets and
Services and the Assets
and Services Committee,
noting that the two
Strategies need to align
as the Infrastructure
Strategy can’t be
delivered without funding.
Council’s Currently legislation
31 Infrastructure | doesn’t require an A&S 5 On Agenda
Strategy. Infrastructure Strategy to 9
be prepared for 3 Waters
assets, but with the delay
in starting this situation is
likely to change. As a
result Assets and
Services need a
contingency plan is
needed should there be a
change in Government.
Wairau River :
32 | Rating FLEIERD  Jeln RS 5 On Agenda
. Patterson/Andy Finance
Review.
Marlborough
Heritage . : Deferred until
= Strategy and DEER [FE o Comlic; R transition completed.
its funding
Council’'s Following discussion
engagement at the LTPWG meeting
with the it was decided not to
Community as pursue pre-
part of consultation, because
34 preparing the Communications Comms 6 of the time and level of
2024-34 LTP resource required as
including pre- already experinced
engagement with Sounds Roading
and and expectations that

consultation.
Related to this

it creates when we are
already facing a very

LTP Working Group — 31 January 2024 - Page 23




. Progress to Comment
Items for Review Date/Responsibility Department When
is a possible significant rates
review of increase in 2023-24.
Community The next major
Outcomes. Comms focus will be
the Consultation
Document.
Previously this has been
addressed by the Audit
and Risk Sub-Committee
following advice from
Council’'s Debt | Finance and Bancorp. Will be considered by
35 and Treasury NB, the funding of IREX Finance 6 Audit and Risk
Management debt will need its own Committee of 21
Policies. policy to match the pricing December 2023
reset dates contained in
the agreement with Kiwi
Rail —
Bancorp/Adrian/Martin.
How Council While this item could be
wants to considered as part of the
36 further LTP, it is best to allocate Senior 6
advance to the Senior Housing Housing
senior/social Sub-Committee, serviced
housing? by Jamie Lyall.
Review of
storm
damaged
roads levels of | Extensive studies already
service underway to identify
37 funding options, costs, willingness CEO 6 This is a separate
options for to pay etc which will workstream
Kenepuru, ultimately lead to
Awatere Valley | increased debt and rates.
Road,
Northbank and
Waihopai.
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3. Review of Community Funding

(Report prepared by Jodie Griffiths)

Purpose of Report

1. Provide guidance on how Community Funding can be structured to offer efficiency, flexibility, and
review processes.

Executive Summary

2. Review Community Grants, consideration of grant breakdown — Annual v Contestable.
3. Review process for Annual Operating Grants.
RECOMMENDATION

That Council confirm overall Community Funding remain at $1,209,200. This reflects a combination
of Annual Operating grants and Community Grants awarded annually. The composition of these
grant types will be determined by the points below:

a) Appointment of a sub-committee to undertake a review of the Annual Operating Grants in line
with the Long Term Plan cycle using a Review Matrix (refer Attachment 1), ensuring they are
still fit for purpose and meeting community need.

b) Assign delegation for the Grant Sub-committee to assign Annual Operating Grants through the
Community Grant process.

Background/Context

4. Council’s mission statement is “We invest in Marlborough's future, our people, quality lifestyle and
outstanding natural environment”.

5. In 2019 Government reinstated the “four Well Beings”, i.e. social, economic environmental and
cultural. Each of Council’s Activities contributes to one or more of these well beings.

6. Community funding is a mechanism which enables Council to fulfil its commitment to all four wellbeing
pillars and contributes to a positive and cohesive community.

7. Community funding is only available to Not-for-Profit and charitable groups. Individuals and
commercial activities are not permitted to apply. The activity or service must take place in
Marlborough, as well as demonstrate clear and measurable benefit to the community. Every group is
required make their own contribution towards a project or activity and an accountability report is
required for all funding.

8. An additional benefit of Council’s contribution, is that organisations are often able to gain external
funding via other funding sources or large fundraising efforts made themselves. The vast volunteer
component enabled via partial funding of groups is also a much lower cost option than Council
providing the services.

Assessment/Analysis

9. Following the LTP Working Group confirming Community Funding would not be reduced or increased
Council staff were asked to create a process for approving new and reviewing existing Annual
Operating Grant funding as well as consideration for the split between fixed Annual Operating grants
and the contestable Community Grant funding.

10.  Several organisations apply annually to the Community Grants for operational funding. Their needs
are ongoing however they are required to submit a new application every year. There is also no
certainty for these organisations as it is a decision made by the appointed Grants Subcommittee and
impacted for by the variation in needs of other applications also up for consideration each year.
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11.  If assessment made to discontinue a grant, consideration could be given to phasing these Annual
Operating grants out, reducing the level of funding over several years, giving the organisation
sufficient time to explore alternative funding.

Advantages

12. Ongoing community funding (Annual Operating grants) will reviewed to ensure they are meeting
current community need. Council will have increased engagement and awareness of funding,

13.  More efficient process (for Council and applicants) with Grants Subcommittee assigning Annual
Operating grants.

14.  Any Annual Operating grants deemed no longer fit for purpose and discontinued can return funding to
the contestable Community Grant fund.

Disadvantages

15. Potential to lower the contestable fund as any new Annual Operating grants assigned by the Grants
Subcommittee will reduce the Community Grant budget.

16.  This will be a significant change and could be met with resistance from organisations who have been
receiving Annual Operating grants for many years.

Attachment

Attachment 1 — Draft Review Matrix page [27]
Author Jodie Griffiths, Community Development Administrator
Authoriser Dean Heiford, Manager Economic, Community & Support Services

LTP Working Group — 31 January 2024 - Page 26



Attachment 1

DRAFT - Review matrix for Annual Operating Grants

Fit with purpose of Community Support

Fit with Council expectation of community funding

Include a brief summary of the service they provide to the community ...

Below
expectations (5)

Achieved (10)

Above and beyond
(15)

Accountability for previous 3 years level of
service/activity delivered

Financial position — Has an appropriate
level of reserve and seeks funding from
other sources

Meeting a range of needs

Across region need

Older adults/disabilities

Youth

Arts, Culture, Sports, Recreation and/or
Heritage

Numbers benefitting from funding

Recognition for Councils contribution

Ranges of score

discontinuing or reducing the funding.
Grants scoring 100 - 120 can be reviewed by Council.

Grants scoring 120 or more to continue

Grant scoring below 100 must be discussed by Council as it raises some concerns and consider

Financial considerations

Description of other funding sources and financial sustainability

Impacts to the community with the grant discontinuing

Additional comments and feedback
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4. LoS - Arts Culture and Creativity Strategy / Implementation

(Mayor Taylor) (Report prepared by Nicola Neilson) A200-0000-01

Purpose of Report

1.

The purpose of the report is to provide Council with the Arts Culture and Creativity Strategy 2024 and
implementation plan for Marlborough.

Executive Summary

2.

During 2023, engagement and extensive consultation with key stakeholders was undertaken. This
gathering of data and input provided the framework for the Arts, Culture and Creativity Strategy which
has been developed with the six pathways outlined below. The strategy is for a ten-year period, with a
review after the first three to 5 years depending on progress.

Iwi engagement has been undertaken with an lwi Advisory Panel (led by Dr Peter Meihana),
established to help guide the strategy development.

The implementation plan is based around projects and further research, investigation and
collaborations that will rely on partnership and co-funding as Council cannot provide all of the
outcomes set out in the strategy and implementation plan. Effective measures and performance
indicators will need to be developed.

Costs associated with the implementation plan are presented based on costs relating to the three
stages of the strategy:

a) Stage 1 total: $59,000

b)  Stage 2 total: $157,000

c) Stage 3 total: $277,000
TOTAL: $493,000

The staging is not based around years, the implementation will be spread across 3 to 5 years
depending on progress, funding and development of the key items in the plan. It is planned that year
1 will require $50,000 (and may be spread across 2 years), year 2 will require $75,000 and years 3
to 5 $120,000 per annum.

Implementation budget beyond year 5 will be reviewed against progress on the implementation of the
strategy and other projects for years 6 to 10.

RECOMMENDATIONS

1.

The Arts, Culture and Creativity Strategy and Implementation Plan be referred to the Economic,
Finance and Planning Committee for adoption.

That a budget request be submitted for Year 1 $50,000 / Year 2 $75,000 / Years 3 to 5 $120,000
annually for the implementation plan.

Background/Context

8.

Council’s Arts and Culture Strategy was last reviewed in 2008. Council approved a strategy refresh in
2022 which coincided with the employment of a dedicated Arts, Culture and Heritage staff member.
Consultation with community, and development of the strategy took place throughout 2023.

Investment in the arts delivers strong economic results, with employment, business and GDP growing
in 2022. The arts and creative sector contributed a GDP to Marlborough of $78.6 million in 2022 (a

0.5% increase compared to 10.6% increase nationally). * Statistics by Manati Taonga Ministry for Culture and
Heritage (MCH)
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10. In 2022, more than 800 people were employed in the sector in Marlborough, (a 0.7% increase
compared to 3.8% increase nationally). * Statistics by Manati Taonga Ministry for Culture and Heritage (MCH)

11.  Adopting the new Arts, Culture and Creativity strategy would bring Council’s approach in line with
other regions that aim to collaboratively establish the essential resources, platforms, skills,
partnerships and infrastructure to build a vibrant and flourishing creative economy.

The Strategy
12.  The Arts, Culture and Creativity Strategy identifies six pathways to supporting the creative sector:

Te Ara tuatahi: Facilities - A variety of venues for both performance and creation.

Te Ara tuarua: Education - Capability building programmes across the whole sector.

Te Ara tuatoru: Accessibility - Removing access barriers and promoting inclusivity.

Te Ara tuawha: Culture - Visible content that cultivates a deeper understanding of the
region’s diverse population and the region’s unique cultural identity.

Te Ara tuarima: Visibility - Revealing local stories, talent and opportunities.

e Te Ara tua: Communication - Making connections, facilitating creative partnerships, and
the prominence of creatives in Marlborough is realised.

13. The Arts, Culture and Creativity Strategy is attached. (Refer Attachment 1) It includes an
implementation plan that is broken down into three stages as a starting point.

14. Once adopted the strategy document will be widely distributed to encourage the creative sector and
community organisations to align with the goals and aspirations and become stronger collectively.
Council departments will have a role in creating good outcomes for the creative sector.

Attachment

Attachment 1 — Arts, Culture & Creativity Strategy & Implementation Plan page [30]
Author Nicola Neilson, Project Lead — Arts Culture and Heritage
Authoriser Dean Heiford, Manager Economic, Community & Support Services
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Attachment 1
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Marlborough District Council
Arts, Culture & Creativity Strategy
2024-2034

Final text January 2024

Contents

Whakataukt

Foreword by the Mayor

Our story

Why arts, culture and creativity matter in Te Tauihu o te Waka
Te Tiriti o Waitangi

The Creative Economy

The role of Council

Our Vision

Our Mission

Strategy Pathways

Te Ara tuatahi: Facilities

Te Ara tuarua: Education
Te Ara tuatoru: Accessibility
Te Ara tuawha: Culture

Te Ara tuarima: Visibility

Te Ara tua: Communication

Appendix A: Summary of engagement and consultation
Appendix B: Definitions
Appendix C: Implementation plan - separate document
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Whakatauki
Te toi whakairo, ka ihiihi, ka wehiwehi, ka aweawe te ao katoa.

Artistic excellence makes the world sit up and wonder.
Foreword by the Mayor
Every great city and region has a great arts, culture and creativity strategy.

Marlborough has the ingredients to be a highly successful creative region - talented artists and
creative people, wonderful community facilities and stunning landscapes, arts education for our young
people, and visitors who want to experience the special things we have to offer.

This new strategy brings together all those strands into a short, medium and long term plan for the
arts, culture and creativity, right here in Marlborough.

My deepest thanks to the many people who contributed to the development of this strategy, who are
far too numerous to mention by name. There have been many meetings and discussions which have
generated some exciting ideas and plans — which you will now find embedded in this strategy. | want
to underscore that this was not a ‘top-down’ council planning exercise - it's a grassroots inspired
strategy generated by the energy and drive that exists within our creative community. My special
thanks to the Arts Steering Group and Iwi Advisory Panel for their leadership in bringing this together
into one strategy and implementation plan.

By working together, we are stronger collectively. | believe that once implemented this strategy will
foster more cultural development in Marlborough, better support our artists and creatives, attract more
visitors, stimulate the economy and enhance our quality of life, by supporting more creativity and
engagement in the arts.

Successful implementation will inspire more innovation, provide more platforms for diverse voices, and
consolidate Marlborough’s unique identity.

| encourage you to read and digest the contents of this strategy - it sets a clear, positive path forward
for Marlborough’s dynamic creative sector.

Nadine Taylor
Mayor of Marlborough

Our story

Art plays a pivotal role in shaping the identity, cohesion, and vitality of communities. It fosters a sense
of belonging, expression, and collective understanding. Its importance goes beyond aesthetics; it
serves as a catalyst for social change, education, and emotional well-being within communities.
Supporting and promoting art within communities is an essential investment in the enrichment and
cohesion of society as a whole.

Our region has a long and deep history of artistic endeavour, extending back beyond the
establishment of the province in 1859. Te Pokohiwi o Kupe holds immense significance as a wabhi tapu
and an archaeological site. Excavations at the Wairau Bar uncovered taonga, including tools and
jewellery offering tangible connections to the ancestral heritage and daily activities of the Aotearoa’s
first people. They provide crucial insights into Maori craftsmanship, social structures, and trade
networks, unraveling the complexities of their migration, settlement, and cultural practices.

Drawing inspiration from its stunning landscapes and cultural heritage our region has fostered a
creative environment that has birthed and nurtured numerous artists. Showcasing a rich array of
creativity spanning various mediums, our artistic community continues to shape the region's artistic
legacy while adding their distinct perspectives to the wider New Zealand art landscape.
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Art has the power to stimulate economic growth within communities. Cultural events, galleries,
theatres, and art-related initiatives attract tourists, businesses, and investments, contributing to the
local economy. It enhances education by nurturing creativity, critical thinking, and problem-solving
skills among individuals, particularly in young minds. Exposure to diverse art forms encourages open-
mindedness and innovation, contributing to a well-rounded education.

Why arts, culture and creativity matter in Te Tauihu o te Waka

Marlborough boasts essential elements for a vibrant cultural environment, drawing visitors year-round
with its renowned natural beauty and top-tier cultural facilities that surpass national standards.

The shifting needs of Marlborough’s diverse communities, emerging technological prospects, and a
deepening understanding of the responsibilities as a Tiriti partner converge to create an opportune
moment for a fresh creative strategy. At the same time, more people recognize the powerful role of the
arts in connecting whanau and communities.

Providing a robust framework to support the work of creative individuals is crucial. A thriving arts and
cultural sector contribute to an exciting and captivating region, with strategic actions vital to its
sustainability and vibrancy in the broader Marlborough region.

Leadership within this sector doesn't solely emanate from the Council but emerges from diverse
innovative individuals, organisations, and enterprises. Our population is a tapestry of diversity and
talent, housing a community of passionate creators, practitioners, participants, organisations, and
audiences.

Urban scenery is evolving due to shifting functions within central business districts, enhancements to
the region’s infrastructure, threats from climate change, and the increased housing demand. Arts,
culture, and creativity are positioned to play a transformative role in shaping our developing urban
landscape.

The COVID-19 pandemic intensified challenges of social inequality, mental health, and economic
fragility. Arts and culture played a vital role in addressing these issues and the pandemic sparked a
surge in creativity, with a global interest in culture evident in online events. Post-pandemic,
engagement with the arts has persisted, signalling a change in how we approach and enjoy artistic
expressions.

The lessons drawn from the pandemic and climate change prompt us to contemplate how we lead our
lives, and how we channel our creativity. Community enthusiasm shown in creating this strategy can
unite creatives, national organisations, economic drivers and institutions to drive real cultural change.

Te Tiriti o Waitangi

While formulating this strategy, we worked to ensure it was consistent with the principles of Te Tiriti of
Waitangi. The Council, along with the broader community, is steadily enhancing its knowledge,
comprehension, and application of partnership. This strategy aims to foster the ongoing development
of the creative sector and integrate our efforts into a crucial bicultural foundation. Over the next few
years, we will reassess our bicultural practices and understanding, evaluate the current level of
awareness within the creative sector and determine the Maori capabilities required to support our
endeavours. We are committed to adopting a Te Ao Maori approach across all our actions and
actively engage Maori in this process.

Values
In crafting this strategy, we laid down a set of core values to steer our path, ensuring that the initiative

encapsulates the essence of what is significant to Marlborough and how we will collaboratively strive
to achieve our goals.
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Kaitiakitanga | Guardianship - Tending to our artistic endeavours: We responsibly oversee and
enhance access to our arts, recognising that we safeguard them on behalf of all of Marlborough.

Oranga tonutanga | Wellbeing - We recognise the powerful role of arts and creativity in enhancing
wellbeing for individuals, communities, and society. Actively integrating them into Marlborough's
community and economic foundations, the arts serve as pillars offering joy, entertainment, solace in
adversity, and fostering cultural connections and learning opportunities.

Ohanga | Economy — We recognise that arts and creativity are foundational to innovation and
economic growth. Their presence revitalises urban spaces, injecting dynamism into the urban
landscape for residents and enhances its attractions for visitors. Creative regions attract innovative
talents, businesses, and industries.

Mana motuhake | Identity - Through artistic expression, we communicate our narratives, intricately
weaving together elements of arts, culture and heritage. By serving as a canvas for our values and
reflecting our rich diversity, the arts become a defining characteristic of our region.

Métauranga| Knowledge - We actively seek and share knowledge, value traditional and innovative
skills, and encourage questioning and debate within both the creative and broader communities.

Manaakitanga| Community — We actively seek and share knowledge, value traditional and
innovative skills, and encourage questioning and discussion within both the creative and broader
communities.

The Creative Economy

This strategy aims to strengthen our creative sector, boosting economic progress and enhancing
Marlborough's competitiveness at a national level, attracting investment, talent, and tourism.

The creative sector is an important part of our economy, providing jobs and attracting investment,
talent, and visitors. However, we lag behind in creative employment compared to the rest of the
country and creative practitioners here tell us they often feel undervalued. If we value art, we must
value the people who produce that art and recognise their work as essential, not discretionary.
Recognising the importance of art requires valuing the people behind it.

Post-Covid-19, our retail, accommodation and hospitality sectors face challenges. The arts can help
revitalize our region, attracting visitors and boosting recovery by increasing footfall and spending.
Nationally, we are increasingly recognizing the arts' benefits for individual wellbeing, communities, and
the economy.

Creativity and innovation are closely intertwined in today's context. Creativity sparks inspiration and
belief in possibilities, while innovation translates ideas into tangible outcomes. This dynamic can
inform local government decisions, evaluate potentials, fosters business collaborations, and inspire
distinctive forms of local expression.

A thriving artistic culture relies on a complete ecosystem, including spaces for presenting work,
collaborators for creation, access to materials and technology for craftsmanship, and engaged
audiences. Often, these elements operate on volunteer efforts and goodwill, but this is not sustainable.

New statistics released by Manati Taonga Ministry for Culture and Heritage (MCH) have found that
the Government investment in arts delivers strong economic results, with employment, business and
GDP growing in 2022.*

Nationally, $14.9 billion GDP was generated by the arts and creative sector to March 2022. In
Marlborough the sector contributed a GDP of $78.6 million, a 12-month increase of 0.5%
compared to 10.6% nationally

Nationally, there are more than 115,000 people whose primary employment is in the arts and creative
sector. This was a 3.8% increase from March 2021 to March 2022. In Marlborough, more than
800 people are employed in the sector, a 0.7% increase
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To foster flexible, inventive communities well-versed in technology, nurturing imaginative and
inquisitive thinking is imperative. A region known for welcoming artists attracts and retains imaginative
individuals, driving innovation and creating a cutting-edge and appealing area.

* Infometrics 2022 Sector Profile — Arts and Creative, published November 2023.

The role of Council

Council’'s assume multiple roles - that of facilitator, financier, collaborator, enabler, promoter, and
overseer - all focused on enhancing cultural welfare.

Council shoulders the crucial responsibility of advocating for our creative community by influencing
government bodies, the private sector and national collaborators. This involves championing
Marlborough as a destination that attracts and retains talent, students, tourists and investments.

The recommendations in this strategy will not only benefit the creative community but will also feed
into and help deliver the following:

Te Tauihu Intergenerational Strategy

Marlborough District Council Long Term Plan
Marlborough District Council Positive Ageing Strategy
Destination Marlborough Destination Management Plan

Council's role in fostering arts, culture and creativity is varied:

Leader: Council assumes diverse roles in nurturing a robust and dynamic arts sector. These roles
encompass leadership, provision of facilities, funding distribution, policymaking, support, advocacy,
and guardianship.

Provider and promoter of facilities and amenities: As a provider and promoter, the Council
becomes a custodian of valuable community assets. Te Kahu o Waipuna, parks and open spaces,
community halls, are held in its stewardship.

Provider and distributor of funding: In its capacity as a provider and distributor of funding, the
Council facilitates community grants. It effectively channels government grants through the Creative
Communities Scheme, and actively facilitates the installation of regional artworks.

Policy maker and planner: The Council takes on the role of a policy maker and planner by owning
and steering the Arts, Culture and Creativity Strategy, along with its comprehensive implementation
plan. It evaluates progress against the objectives articulated in the plan and subsequently offers
comprehensive reporting.

Supporter and facilitator of groups and activities: Functioning as a supporter and facilitator, the
Council dedicates staff time and resources to bolster arts and culture events. It extends the availability
of Council-owned facilities to these endeavours, actively promotes community and cultural networks,
and nurtures community groups toward achieving excellence.

Advocate and promoter: As an advocate and promoter, the Council acknowledges and celebrates
local talent, marking their contributions. It magnifies instances of excellence and positions
Marlborough as a vibrant destination.

While no single agency or organisation can provide a comprehensive solution, the Council, as the
entity ultimately accountable for community welfare, stands in a prime position to take on the role of
instigator and enabler.
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10.

11.

Our Vision

Marlborough is creative, vibrant, inclusive, and thriving. Through collaboration the threads of creativity
and innovation are seamlessly integrated into everything we do.

Our Mission

To collaboratively establish the essential resources, platforms, skills and infrastructure to nurture the
advancement of arts, culture and creativity in Marlborough.

Strategy Pathways

This strategy, shaped by community insights, follows six essential pathways to achieve the envisioned
outcomes. Developed through public engagement, research and collaboration with iwi, these
pathways serve as a blueprint for Marlborough's future arts and cultural vitality.

Te Ara tuatahi: Facilities - A variety of venues for both performance and creation.
Te Ara tuarua: Education - Capability building programmes across the whole sector.
Te Ara tuatoru: Accessibility - Removing access barriers and promoting inclusivity.

Te Ara tuawha: Culture - Visible content that cultivates a deeper understanding of the region’s
diverse population and the region’s unique cultural identity.

Te Ara tuarima: Visibility - Revealing local stories, talent and opportunities.

Te Ara tua: Communication - Making connections, facilitating creative partnerships, and the
prominence of creatives in Marlborough is realised.

Te Ara tuatahi: Facilities

Our settings showcase Marlborough's identity as one of Aotearoa New Zealand's oldest settlements.
Beyond artistic displays, our facilities aim to inject vitality into life through cultural vibrancy and
communal activities, spanning the spectrum from creation and practice to exhibition and presentation.

Urban landscapes, including venues, open spaces, and parks will feature innovative infrastructure for
artistic representation day and night, fostering collaborative and diverse ideas. Arts and culture extend
beyond venues, captivating streets through creative placemaking collaborations, revitalising
architectural structures and streetscapes.

Marlborough boasts successful arts spaces like Te Kahu o Waipuna and ASB Theatre, exceeding
expectations in their localities and bringing immense value to the community. The Marlborough District
Council has committed substantial financial resources to develop and maintain these artistic
establishments, which hold considerable regional importance and consistently attract top tier shows
and exhibitions.

Despite these achievements, there are notable deficiencies in our infrastructure, including the need for
budget-friendly space for creation and a vibrant arts community. Alongside addressing existing gaps
there is an imperative to concentrate on maximising the potential of current venues. This approach will
breathe new life into buildings, streetscapes and structures, enhancing the sustainability of local
businesses.

What we will see

Increased opportunities for engaging in and observing creative activities

Venues that are suitable for current and future needs

Creative industries that are familiar with and capable of utilising Council procedures
Involvement of artists and creative individuals in the initial phases of infrastructure projects
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12.

13.

14.

Opportunities to experience the heritage and artistic expression of the region within our urban spaces

Te Ara tuarua: Education

To build a creative economy, we aim to strengthen ties with educational institutions and cultural
organisations, creating pathways for the growth of our creative industries. Our focus is on retaining
individuals in their 20s and 30s in creative employment, expanding the market and capacity of creative
industries, and celebrating arts institutions that contribute to employment in Marlborough.

We are committed to supporting emerging and expanding creative enterprises, particularly from
underrepresented communities. The goal is not to teach creativity but to equip artists with essential
tools for sustainable, thriving careers, including rarely taught business skills.

Through mentorship, grant application guidance, and skill development opportunities, we aim to
position our creative sector as a local and national leader in arts, culture and creativity.

What we will see

Awareness and use of local practitioners

Creative industries are sustainable in Marlborough

Provided programs bring about a positive impact and foster growth in the creative sector
Acknowledgement and celebration of Nga toi Maori and Te Reo Maori

Existing partnerships are nurtured, and new ones developed

Te Ara tuatoru: Accessibility

Our places and spaces will be accessible and affordable. They will be planned and equipped with the
necessary infrastructure and technology to encourage dynamic and inclusive creative expression for
all individuals.

It's important to recognise the diverse spectrum of individuals in our community and the various
obstacles that might hinder their engagement. These barriers encompass factors such as
transportation, childcare, distance, expenses, disabilities and mental health issues, among others. Our
goal is for the entire community not just to enjoy and hold the arts in high regard, but also to actively
partake in them.

As Marlborough grows, we will collaborate with the infrastructure developers to guarantee that arts,
culture and creativity continue to invigorate our region, catering to all individuals. Budget-friendly,
fitting, and easily reachable locations, environments and sites will be prevalent.

What we will see

Affordable access to venues, spaces, and resources

Creative thinkers and practitioners from all cultures and abilities are seen and celebrated
Supported creativity through simple, efficient, enabling processes

Creative spaces in Marlborough are inclusive and welcoming

Te Ara tuawha: Culture | Nga toi Maori

A recent Creative New Zealand study shows over half of New Zealanders view the arts as a significant
link to their cultural heritage, and two-thirds gain insights into diverse cultures through artistic
expressions. Marlborough, one of Aotearoa New Zealand's oldest settlements and our home, is an
ideal destination for accessible cultural treasures.

The Council acknowledges the mana whenua of Te Tauihu o te Waka iwi, committing to collaborate
for favourable results for the Maori population. The eight iwi significantly contribute to the welfare of
both the Maori community and society.
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15.

16.

We recognise the importance of spaces shared with mana whenua for arts and cultural expression.
Our commitment is firm in collaborating to integrate Maori knowledge and narratives into the region's
infrastructure, locales and environments for generations to come.

Dedicated to empowering the region as a hub for Nga Toi Maori, we aim to centre Maori knowledge
and promote it as Aotearoa’s first knowledge system, reimagining our heritage roots to provoke and
motivate.

Collectively, we will explore innovative avenues through which Maori can:

- Engage in the processes that influence Maori culture and its creations.

- Enable signature events including Matariki.

- Tell stories of our region and ensure that nga toi Maori and te reo Maori are highly visible.
- Encourage respectful use of tikanga.

What we will see

Consultation with mana whenua and Maori early and often

Enhanced understanding and implementation of tikanga within Marlborough
Increased use of te reo Maori

A robust and flourishing Maori creative economy

Te Ara tuarima: Visibility

A captivating way of life garners national and international recognition, drawing in the necessary
investment and skilled individuals required for a vibrant community and economy. A visibly strong and
collaborative leadership for the arts is crucial for creating an environment where artists can prosper,
and the sector can grow.

Fostering advocates for the arts throughout the region is essential for promoting cross-sector
involvement and embedding artistic expression into every facet of our existence. These advocates
have the potential to enhance and solidify ties with the business and private sectors.

Marlborough boasts a lively and dynamic creative community; however, it frequently operates with
limited visibility and insufficient backing to elevate its prominence. The creative community is ready for
ambitious guidance, which will broaden our networks and generate prospects for investment.

What we will see

The rich layered history of Marlborough and its significance for Aotearoa New Zealand reflected in our
creative and cultural landscape

Enhanced national recognition of Marlborough as a flourishing hub for creative individuals

A relevant digital presence of our creative industries

Recognition of the arts' impact on the community's economy, health, and wellbeing

A well connected and recognised creative sector in Marlborough

Te Ara tua: Communication

In the creative sector, effective communication is crucial for collaboration and idea exchange within
diverse teams. It creates an environment where individuals can share insights, brainstorm innovative
concepts, and work harmoniously.

The success of the creative sector depends on its capacity to connect with audiences. Skilful
communication bridges the gap between creative vision and audience understanding. Thoughtful
storytelling, engaging narratives, and interactive experiences deepen appreciation and build a loyal
following.

Advocating for the sector's needs requires clear communication of its societal and economic
contributions to policymakers, sponsors and funders, ensuring sustained growth and vitality.
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Networking events, workshops and industry gatherings facilitated by strong communication platforms
create opportunities for artists, organisations, and professionals to connect, share knowledge, and
expand their opportunities.

What we will see

A collaboratively designed, dynamic, and ever-evolving strategy nurtured through collaboration
Effective communication and information sharing platforms

Opportunities for establishing and nurturing relationships throughout the arts and creative sector
Acknowledgment of the arts' contribution to the economy and suitable investment

An alignment of primary stakeholders e.g. performing arts, film, crafts
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Appendix A
Summary of engagement and consultation

This strategy replaces the 2008 Marlborough District Council Arts and Culture Strategy. Developed
through a 12-month community engagement process, it aims to establish a synchronised, well-
informed and cooperative approach in the arts, culture and creativity sector. Input from arts advocates
led to the adoption of a collaborative method, involving both the creative sector and the wider
community.

In early 2023, the Arts Steering Group and the Iwi Advisory Panel, formed a partnership to conduct
research, aid communication, and compose the strategy.

The first group, led by the MDC Project Lead for Arts, Culture and Heritage included representatives
from various creative sectors including performing arts, literary arts, craft and objects, visual arts, and
Pacific arts.

The second group, led by Dr Peter Meihana, focused on traditional Maori arts and culture with
representation from the eight iwi of Te Tauihu o te Waka.

The strategy's evolution involved workshops, consultations, written submissions, conversations and
open forums.

In early 2023, community workshops gathered input on vital factors for Arts, Culture and Creativity to
thrive in Marlborough. Participants ranked their responses by importance, discussed the Council's
connection to the arts sector, community leadership, and identified skill gaps for creative success in
the region. They also acknowledged Marlborough's strengths and achievements.

Over 130 individuals and organisations participated in workshops, and many in-person meetings
occurred, shaping prevalent themes for subsequent online inquiries and discussions.

Several distinct themes were identified:

The arts are crucial for storytelling, linking us to our history and place

Creativity and innovation within the region find their foundation in the arts

The arts have a tangible impact on daily lives

Funding for the arts must be on par with other sectors e.g. sports

Maori must be central in the planning and decision-making for the sector
Improve communications on the benefits of the arts to the local economy
Increased resources are needed including infrastructure and capability programs
The strategy must translate into concrete, actionable initiatives

LTP Working Group — 31 January 2024 — Page 39



Appendix B

Definitions

Culture - is our identity (owners)
Arts - is the expression of our identity (users)
Creativity - is the use of imagination to innovate

Creative Economy - The creative economy involves utilising and generating novel ideas and
innovations to propel economic activities. It encompasses various sectors such as arts, culture,
design, media, advertising, technology and other knowledge-based industries. The creative economy
places value on ideas, innovation and cultural expression, recognising their economic potential. The
concept highlights the economic impact of creativity and innovation in driving economic growth,
creating jobs and fostering cultural development.

The Arts - In this strategy, when we refer to the Arts, we encompass a broad array of
disciplines (as defined by Creative New Zealand), including but not limited to:

Craft/Object: The traditional applied arts and contemporary practices of all the peoples of
Aotearoa/New Zealand. Genres include, but are not limited to, ceramics, furniture, glass, jewellery,
object making, studio-based design, raranga, taniko, tapa making, textiles, tivaevae, typography and
weaving.

Community Art: Community arts are created by, with, and for a community - e.g. workshops or
wananga - participants are involved receptively in the learning, practice, presentation and
appreciation of their traditional arts practices.

Dance: Includes classical and contemporary dance; street, experimental and integrated dance; and
traditional and contemporary Maori and Pacific Island dance.

Interarts: Interarts projects integrate artforms of any cultural tradition, combining them to create a
new and distinct work. The result of this integration is a hybrid or fusion of artforms outside of
Creative New Zealand’s artform categories.

Literature: A broad, inclusive concept of writers and illustrators of fiction and non-fiction.

Fiction includes novels, novellas, short stories, poetry, graphic novels, illustrated picture books, and
speculative fiction such as fantasy fiction, science fiction, detective fiction, and historical fiction. Non-
fiction includes autobiography, biography, essays, social commentary, literary criticism, reviews,
analytical prose and writing about the physical and natural sciences.

Multi-disciplinary: Projects and activities that do not feature one main artform and that involve at
least two different artforms, of any cultural tradition.

Music: Includes classical and contemporary music; orchestral, choral, and band music; opera; jazz
and improvised music; sound art; contemporary popular music; 'world' music; and traditional and
contemporary Maori and Pacific Island music.

Nga toi Maori: Includes Maori heritage arts practice such as: taonga puoro, tarai waka, Kaupapa
waka, whakairo, raranga, taniko, kakahu, tukutuku, kdwhaiwhai, t& moko, kapa haka, moteatea,
waiata a-ringa, waiata tawhito, poi, waiata haka, pao, mau rakau, whaikorero, karanga, whakapapa
recitation, te reo me ona tikanga, korero paki, korero tuku iho, pakiwaitara, karetao, whare tapere
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and whakaraka. It also includes the work of Maori artists across all forms of contemporary arts
practice.

Pacific Arts: Includes Pasifika artists undertaking contemporary and heritage arts projects in all art
forms.

Theatre: Includes both classical and contemporary theatre, and all genres such as comedy, drama,
physical theatre, devised theatre, street theatre, musical theatre, circus, puppetry, mask and theatre
for children.

Visual Arts: Includes drawing, experimental sound/audio and moving-image arts projects,
installation, kowhaiwha, painting, performance within a visual arts context, photography, printmaking,
sculpture, ta moko and typography.
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Appendix C
Marlborough District Council
Arts, Culture & Creativity Strategy
2024-2034

1. Implementation Plan

The Arts, Culture and Creativity Strategy constitutes a collaborative plan involving multiple
stakeholders. The subsequent implementation plan reinforces this strategy and encompasses various
measures to ensure successful outcomes.

Taking on the role of the principal entity, Council's Community Partnerships team will serve as the
initial contact for the creative sector. This team will collaborate with organisations and public agencies
to execute the plan.

The implementation plan sets the stage for the upcoming decade, with specific emphasis on the
immediate three years and the attainable goals to be reached by 2027.

This is a ‘living’ document that will be overseen by Council in partnership with the Arts Steering Group
and Iwi Advisory Group that produced this strategy.

Additional primary agents and supporting partners might be identified over time and they will be
integrated into this document.

Council's Community Partnerships team will monitor and report regularly on progress to Council
through the Economic, Finance and Community Committee.

The Arts Steering Group and the Iwi Advisory Panel, collaborating to formulate this strategy,
are presumed to play pivotal roles as key stakeholders in the implementation plan. They will
actively propel the actions forward, necessitating the inclusion of an Arts, Culture, and
Creativity role within the council staff structure.
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Innovation

Action

Develop and execute a Council Public Art Policy aligned
with this strategy, encompassing a collaborative and
implementation blueprint.

What we need to
support this

Advice and support from
Ministry for Culture &
Heritage and other relevant
authorities, a communication
strategy

Potential partners

Marlborough Art Gallery,
MDC Comms team,
Creative NZ

Timeframe

1-3 years
Stage 1: Research
Stage 2: Public consultation

Stage 3: Implementation

Champion the Creative Sector as an ‘enabler’ for innovation,
entrepreneurship, and creative expression.

Relevant and strong
relationships in the local

MDC Economic
Development team, MDC

1-5 years

partnerships

economy, access to Communications team, Stage 1: Relationship building, S1-$2k
economic drivers and Marlborough Chamber of research
facilitators, digital platform Commerce S2 - $2k
Stage 2: |dentify actions/champions
S3 - $5k
Stage 3: Ongoing execution and
evaluation
Recognise personnel shortages within the creative sector Budget, partnerships with MDC Economic 2-5 years
and execute a Talent Attraction Program aimed at attracting | Marlborough education Development team,
individuals with creative expertise. sector Marlborough Chamber of Stage 1: Consultation with sector
Commerce and ED team
Stage 2: Produce project plan and
budget proposal (if required)
Stage 3: Implementation
Establish a Sculpture Trust in collaboration with Advice and support from Marlborough Art Gallery, 3-5 years S1-$2k
funding partners. Ministry for Culture and business associations
Heritage, Creative NZ and Stage 1: Research, identify S2- $5k
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other relevant authorities,
potential trustees, budget

Stage 2: Establish Trust

Stage 3: Provide support, Trust
independent of council

S3 - $5k

Explore innovative methods to bring arts closer to
communities.

Access and research
opportunities with other
regional approaches in NZ,

Marlborough Art Gallery,
business associations,
Creative NZ, The Arts

5-10 years

Stage 1: Research/partnerships

budget Foundation, Arts Council -
Nelson Stage 2: Funding and project plan
Stage 3: Implementation
Dedicate financial resources to research conducted by Budget Creative NZ, Ministry for 3-5 years
entities such as Creative New Zealand and the Ministry of Culture and Heritage, Year 3:
Culture and Heritage that explores the lasting impact and market research agency $10k for
significance of the creative arts in the broader Marlborough CNZ opt
economy, providing evidence of their economic and social in
importance. Strategically use research findings to guide and research
advance local creative initiatives and funding needs.
Sustain liveliness during significant infrastructure projects by | Budget, access to and Local artists, infrastructure | 3-5 years
temporarily activating spaces. partnerships with project managers S1 - $2k
infrastructure project Stage 1: Research, project plan
managers and building S2 - $10K
owners Stage 2: Design promotional i
package and digital content S3 - $20k
Stage 3: Implementation
Determine the actions Council can take within its own Partnerships with other Council departments 5-10 years
facilities and programs to improve visibility of art and culture. | council departments, budget. | including parks and open
spaces, assets and Stage 1: Research, public
services, Access Aotearoa, | consultation S1 -
Creative NZ
Stage 2: Propose response (if S2 - $10k

required)
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Foster and support incubation initiatives for up-and-coming Budget, accessible facilities, | Creative NZ, local 5-10 years
artists. including capability workshops, tools, and templates. | mentors, digital platform education providers, The
This involves capability workshops, tools, and templates. Arts Foundation Stage 1: Research, project plan S1-$2k
Explore the possibility of creating a mentorship program
within the creative sector, focusing on skills, business Stage 2: Design digital content S2 - $10k
management, and sustainability. Collaborate with capability building programmeé.
educational and training institutions, as well as other S3 - $10k
relevant stakeholders, to enhance educational opportunities . .
. . Stage 3: Implementation
in the creative sector of Marlborough.
Advocate for increased funding and provision for arts Te Whatu Ora, 5-10 years
therapy and arts activities that support community wellbeing Marlborough Health Hub,
and mental health. CARE Marlborough, Stage 1: Research, relationship
Creative Kids Marlborough | building -
Stage 2: Establish support areas
and advocate
Support the work of Screen Marlborough to encourage the MDC Economic Ongoing
development of the local film sector. Development team, Screen -
Marlborough
TOTAL BUDGET STAGE 1 $8k
TOTAL BUDGET STAGE 2 $37k
TOTAL BUDGET STAGE 3 $50k

Infrastructure

Allocate resources to support and promote emerging
artists skilled in creating art within community settings.
Identify venues for creative expression, such as vacant
structures, parks, and other communal facilities.
Collaborate with creative organizations like Gap Filler
from Christchurch to gather insights and input.

Potential
partners

What we need to support this

Business
associations,

Budget, access to creative entities
for guidance/partnerships, digital
platform

entities in other
regions

established creative

Timeframe

1-3 years
Stage 1: Research
Stage 2: Project plan

Stage 3: Implementation

S1-$2k

S2 - $5k

S3 - $10k
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Assist organisers of programs and events in ensuring that

Funding, facility/event manager

MDC Events Advisor,

1-3 years

individuals with disabilities can access and fully enjoy art and partnerships event organisers, S1 - $2k
cultural experiences. facility managers, Arts | Stage 1: Research
Access Aotearoa | S2 - $5k
Putanga Toi ki Stage 2: Project plan
Aotearoa S3 - $10k
Stage 3: Implementation
Support the Powerhouse Picton Arts and Environment Hub Funding, community buy-in, trustees | Powerhouse Trust, 1-3 years
proposal. Te Atiawa
Stage 1: Site S1-$10k
clearance/management
S2 - $10k
Stage 2: Establish Trust
S3 - $10k
Stage 3: Provide support, Trust
independent of council
Advocate for community engagement in the processes of Community buy-in MDC Small 1-3 years
placemaking throughout the region to strengthen a sense of Townships team -
place and unique identity in planning and design process.
Create and oversee a comprehensive maintenance strategy Budget, access to expertise and Specialist 1-3 years
for public art installations. guidance conservation S1 -
providers, parks and | Stage 1: Public art audit
open spaces S2 - $15k
Stage 2: Produce maintenance plan
S3 - $15k
Stage 3: Implementation
Map out the current arts venues and spaces across the Budget MDC property 5-10 years
district. Develop a strategy for community centres that caters managers
to the creative needs of the community. Identify shortcomings Stage 1: Audit of venues/spaces S1 -
in areas with limited access to creative arts facilities. In
response, commission a feasibility study into potential Stage 2: Identify gaps and future S2-
solutions. requirements
S3 - $40k

Stage 3: If required, commission
feasibility study

LTP Working Group — 31 January 2024 - Page 46




Incorporate innovative thinking and artistic expression into Access to early development stages | MDC Property and 5-10 years
future urban planning. Advocate for the consultation with arts of key infrastructure projects, , digital | Community Facilities
and creativity representatives in the design process for major platform dept, Marlborough Stage 1: Audit of current processes 31 -
urban developments. Chamber of around creative involvement
Commerce, BBA, -
PBA Stage 2: Identify areas for i
improvement and relationships s3
requirements )
Stage 3: Implementation
TOTAL BUDGET STAGE 1 $14k
TOTAL BUDGET STAGE 2 $35k
TOTAL BUDGET STAGE 3 $85k

Collaboration

Action

What we need to support this

Potential partners

Timeframe

Create an advocacy group for the creative sector with diverse
representation. Build a strong brand and identity through regular
meetings with iwi, local groups, Creative New Zealand, and key
stakeholders. Conduct a feasibility study for a regional arts body

Budget, partnerships, relationships
with existing regional councils,
creative sector buy-in, digital platform

Regional Arts Network
Aotearoa, Arts Council
Nelson, Creative NZ,
local trusts, creative

5-10 years

Stage 1: Research,
relationship building, establish

to foster sector development and activate arts, culture, and sector group and processes S1-$10k
creativity.
Stage 2: Produce a paper on S2 - $10k
the relevance of an Arts Body
and its role (if any) in S3 - $30k
Marlborough
Stage 3: Commission
feasibility study, if appropriate
Map arts, programs, events, public collections, and creativity Access to relevant data Marlborough Art 1-3 years
to pinpoint areas for enhancement and identify gaps for Gallery, event providers
resolution. Stage 1: Research S1-
Stage 2: Identify gaps and S2 -

potential actions/budget
requirements

LTP Working Group — 31 January 2024 - Page 47




Develop networking opportunities for the creative sector
including consultative sessions for feedback and future

Budget, digital platform

Arts sector

1-3 years

planning. Produce regular newsletters. Stage 1: Identify format, S1 -

potential guest speakers
S2 - $10k

Stage 2: Project plan/calendar
of events S3 - $10k
Stage 3: Implementation
TOTAL BUDGET STAGE 1 $10k
TOTAL BUDGET STAGE 2 $20k
TOTAL BUDGET STAGE 3 $40k

Economy and funding

What we need to support this

Potential partners

Timeframe

Foster strong partnerships with funding collaborators.
Establish relationships with business associations and

Access to data, stakeholder
relationships

Funding providers e.g.,
Rata Foundation,

5-10 years

corporate partners to explore potential collaborations business associations, Stage 1: Research, S1-$2k
between the arts sector and industry. Examples of such MDC Economic partnership building
collaboration: www.makeshiftspaces.nz, Development Team S2- $2k
www.activatevacantspaces.co.nz, Stage 2: Proiect proposal
www.urbandreambrokerage.co.nz g Ject prop S3-$10k
Stage 3: Implementation
Evaluate the present sector investments and examine Access to data, stakeholder Creative New Zealand, 1-5 years
forthcoming requirements and deficiencies. relationships Marlborough Chamber of S1
Commerce, Economic Stage 1: Research
Development Team S2.-
Stage 2: Produce paper and
recommendations
Review the Creative Communities Scheme committee Creative New Zealand 1-2 years S1-
structure and implement changes required to ensure a
diverse arts focused framework. S2 -
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Stage 1: Make
recommendations to council

Stage 2: Implement

Arrange regular funding sessions with specified partners. Relationships with funding providers, | Funding partners, 1-3 years
Aid creative organizations in succession planning and the | governance training providers, digital | governance training

development of sustainable funding models. platform providers Stage 1: Research St-

Stage 2: Produce paper and S2 - $2k

recommendations S3 - $5k

Stage 3: Implementation

TOTAL BUDGET STAGE 1 $2k

TOTAL BUDGET STAGE 2 $4k

TOTAL BUDGET STAGE 3 $15k

Marketing
Action What we need to support this  Potential partners Timeframe
Develop a digital arts directory and Creative Marlborough Budget, design department Creative NZ, MDC 2-5 years
website, including a Marlborough specific toolkit capacity, digital platform Communications, MDC .
designers Stage 1: Design, content S1-0(if
gt' : an, inhouse
creation design!)
Stage 2: Produce contentand | g, $30k
accompanying social media
channels S3 - $5k
Stage 3: Launch
Ensure that the community of creative individuals Digital platform Creative New Zealand, 1-3 years S1 -
remains connected to the broader creative network in MDC designers
Aotearoa, enabling them to access professional growth Stage 1: Establish S2 - $1k
opportunities and online resources. relationships
S3 - $5k

LTP Working Group — 31 January 2024 - Page 49



Stage 2: Create channels for
communication and
advertising

Stage 3: Implementation

Forge more robust collaborative connections with local | Access to media entities and buy-in | MDC Communications,
and national media outlets to effectively enhance the from the creative community, digital | media sector, Inspire
promotion of arts and cultural events taking place platform Foundation

within the region and highlight achievements and local

1-3 years

Stage 1: Establish S1 -
relationships

champions of creative innovation. S2 -
Stage 2: Create channels for
communication S3 - $2k
Stage 3: Implementation

Support and encourage the creative sector to Budget, current knowledge and Media partners 3-5 years

R o . L S -

collaborate and showcase their indispensability, not expertise, digital platform

only for local economic expansion but also for fostering Stage 1: Research, design

all four dimensions of well-being (social, economic, initiatives S2-

environmental and cultural). Back audience development

initiatives. S3 -

Stage 2: Advocate

TOTAL BUDGET STAGE 1 $

TOTAL BUDGET STAGE 2 $31k

TOTAL BUDGET STAGE 3 $12k

Nga toi Maori | Culture

Action What we need to support this Potential partners
Respect protocols for engaging with mana whenua and te Cultural advisor/Kaihauta role within
ao Maori in the management and consultation aspects of council

arts and cultural activities.

Timeframe
1-3 years

S1-
Stage 1: Education/research

S2 -

Stage 2: Implementation
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Advocate for the representation of nga toi Maori (Maori arts)

Cultural advisor/Kaihautd role within

Council departments and

1-5 years

and te reo Maori (Maori language) within Marlborough council executive team, facility and S1-
facilities and programs. programme providers Stage 1: Education/research
S2 -
Stage 2: Implementation Stage
Amplify engagement with tangata whenua in the creative Budget, digital platform 1-5 years S1 - $25k
sector, aiming for more relevant cultural initiatives, Maori
festivals (including Matariki), and educational workshops. Stage 1: Education/research S2 - $25k
Stage 2: Planning S3 - $25k
Stage 3: Implementation For Matariki
funding which

currently sits
under

community
events
Work with the multicultural agencies to increase Budget, stakeholder relationships, Marlborough 3-5 years
opportunities for cultural creativity. Use arts and culture to digital platform Multicultural Centre, S
engage, welcome, and support immigrant communities. Red Cross, MDC Stage 1: Relationship building )
Welcoming -
Communities team Stage 2: Program audit i
Stage 3: 53 - $5k
Recommendation/implementation
Support iwi to establish tailored place-making endeavours Budget, engagement across council Marlborough Museum, 5-10 years
that pay tribute to Maori narratives and important cultural departments MDC Small Townships S1 -
and heritage sites. team Stage 1: Relationship building
S2 -
Stage 2: Advocate
S3 -
Stage 3:
Collaborate with mana whenua and Maori organisations to 5-10 years S1-
address their aspirations for establishing spaces dedicated
to art creation. Stage 1: Relationship building S2.
Stage 2: Facilities/requirement S3 - $5k

audit
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Stage 3:
Recommendation/implementation

TOTAL BUDGET STAGE 1 $25
TOTAL BUDGET STAGE 2 $25
TOTAL BUDGET STAGE 3 $45k

Youth

Action

What we need to support this

Potential partners

Timeframe

Gather insights into youth-focused programs and offer
support to program providers. Maintain and support

Digital platform, stakeholder
relationships, budget

Marlborough Art
Gallery, youth sector

1-5 years

creative youth activities, e.g. Folio student exhibition. agencies Stage 1: Audit of current S1-
provisions
S2 - $5k
Stage 2: Establish support
areas and advocate
Provide opportunities for young individuals to showcase their Budget, engagement across council Youth sector entities, 3-5 years
creativity in unconventional spaces, such as pocket parks. departments parks & open spaces s1
dept, education sector, Stage 1: Research )
business associations $2
Stage 2: Design project -
process S3 - $10k
Stage 3: Implementation
TOTAL BUDGET STAGE 1 $
TOTAL BUDGET STAGE 2 $5k
TOTAL BUDGET STAGE 3 $10k
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Environment

Action

What we need to support this

Potential partners

Timeframe

Support the sector to consider ways of delivering arts and
culture that minimise their impact on the climate.

Guidance from environmental experts,
access to existing arts and climate
partnerships, digital platform

MDC Environment dept,
MDC Solid Waste
Manager, community

2-5 years

Stage 1: Research,

environmental groups, partnerships S1-
Enviroschools, refuse
centres Stage 2: Produce digital S2 -
content and identify workshops
opportunities including guest S3-$10k
speakers
Stage 3: Implementation
Explore collaborations between climate and arts sectors | Guidance from environmental experts, | MDC Environment dept, | 2-5 years
to delve into the influential role that arts can assume in access to existing arts and climate MDC Solid Waste
motivating climate action (e.g. Track Zero partnerships, digital platform Manager, community Stage 1: Research, S1-
www.trackzero.nz). Identify ways this work can drive environmental groups, partnerships
change within the Marlborough region. Enviroschools, refuse S2 -
centres Stage 2: Identify actions and
project plan S3 - $10k
Stage 3: Implementation
TOTAL BUDGET STAGE 1 | $
TOTAL BUDGET STAGE 2 | $
TOTAL BUDGET STAGE 3 | $20k

Stage 1 total: $59k
Stage 2 total: $157k
Stage 3 total: $277k
TOTAL: $493k

NB. Not in years, e.g. 3 stages could span 5 years

Budget

Year 1 $50,000

Year 2 $75,000

Years 3 to 5 $120,000 annually
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5. LoS - Heritage

(Report prepared by Dean Heiford / Liz Ward) A200-000-01

Purpose of Report

1.

The purpose of the report is to present the LTP Working Group with the LoS impacts of the Heritage
resources being managed by Council.

Executive Summary

2.

In July 2023 the Council took over the functions of the Marlborough Heritage Trust. These included the
day to day running of the Marlborough Museum and the Edwin Fox Ship and Visitor Centre. The Trust
managed the Marlborough Museum object collection and archives and played a role in promoting
heritage in Marlborough. The Trust also ran a heritage education programme based at the
Marlborough Museum.

Previously the Council provided the Trust with an operating grant which was approximately $500,000.
The other main source of funding the Trust received was a $80,000 per annum grant from the Ministry
of Education (MOE) for heritage education. This source of funding ceased in December 2022, as the
Trust was unsuccessful in its application for a further three years funding.

When the Heritage Trust functions were taken over by Council it was agreed that funding levels would
remain at the amount of the previous Council grant with a submission to be made to the 2024/34 LTP.
At present both the Marlborough Museum and Edwin Fox operate within that budget.

RECOMMENDATIONS

1.
2,

That the information be received.

That Council consider increasing the funding for heritage per year to enable the Marlborough
Museum and the Edwin Fox Visitor Centre to meet the levels of service and progress the
projects outlined in the presentation.

That Council consider one off capital funding for heritage IT/IS systems upgrades and
replacements for the Marlborough Museum and the Edwin Fox Visitor Centre in 2024/25.

That the levels of service increase is subject to budget approval as part of the 2024/34 Long
Term Plan.

Background
Level of Service

5.

Currently the Marlborough Museum aims to provide the following services:

An excellent experience to those visiting the museum

Care for the collection and taonga in the museum using standard museum practices

Support and encourage heritage in Marlborough

Work with all Marlborough heritage groups to promote Marlborough heritage

Inform and educate those who live in Marlborough about their heritage

Provide access to Marlborough heritage for all New Zealanders, whether that is in person, or via
digital means

Currently the Edwin Fox aims to provide the following services:

. Excellent customer service to those visiting the Edwin Fox Centre, including cruise ship tours

. Operating the gift shop, keeping it attractive and well stocked

. Preservation and protection of the heritage listed, category one, Edwin Fox ship

. Connecting and promoting the Edwin Fox story to Marlborough, New Zealand and the rest of
the world

. Cooperating with other heritage and tourism groups in Picton

. Managing the relationship with Port Marlborough as the owner of the land the ship and the

centre occupy
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10.

With staff restructuring and careful budget management, significant savings have been achieved at
the Marlborough Museum and Edwin Fox to stay within the budget set for 2023/24.

Core services at the Marlborough Museum and Edwin Fox can be met within the present budget.
However to provide the levels of service outlined above, a budget increase to enable the
implementation of a digitisation project and begin some exhibition renewal will be required. This would
enable the development of an excellent and informative visitor experience at the museum and make
Marlborough heritage more widely available.

Digitisation at the Museum is many years behind comparable museums and this needs attention.
Marlborough Heritage needs to become more accessible to the public.

The digitisation project will encompass the regional museums and software options will be explored to
make a Marlborough wide online site, particularly for photographs.

Maintenance and Future Capital Projects — Edwin Fox & Marlborough Museum

11.  There are budget needs around building maintenance. Neither the Marlborough Museum or the Edwin
Fox Visitor centre were sufficiently maintained by previous operators.

12.  The Edwin Fox ship needs a new stabilising system, which is a major project. The Edwin Fox
Preservation Trust is available to help with funding this, and further funding via fundraising and funding
partnerships with government agencies, and NGOs will be investigated. This project is programmed to
commence with seed funding required within 5 years.

13. The Edwin Fox Visitor Centre building needs budget to undertake some deferred maintenance.

IT/1S Systems

14. Core IT systems at the Marlborough Museum and Edwin Fox are at the end of their useful life.

15.  Councils IT/IS Team have supplied estimates to replace the hardware and bring both the Marlborough
Museum and Edwin Fox operations into the Councils systems and standards.

16. Hardware is a one off cost, operating and licensing costs are included in the budget request.

Presentation

Liz Ward — Museum’s Manager will present a Level of Service outline for the Council operated heritage
assets (10 minutes).

Author Dr Liz Ward, Marlborough Museum Manager

Authoriser Dean Heiford, Manager Economic, Community & Support Services
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6. Draft Assumptions for the Preparation of the Long Term
Plan

(Report prepared by Martin Fletcher) D050-001-L24

Purpose of Report

1. To provide a draft of the assumptions made in the preparation of the 2024-34 Long Term Plan
Revenue and Financing Policy.

RECOMMENDATION

That the LTP Working Group recommend that Council adopt the Assumptions contained in
Attachment 1, subject to there being no material changes resulting from the population of the two
missing “yellow highlighted” pieces of information.

Background

2. Council is legally required to document its significant forecasting assumptions by Clause 17,
Schedule 10 of the Local Government Act 2002 as part of preparing its Long Term Plan (LTP).

3. Many of the assumptions are the same as that made in the 2021-31 LTP. Changes have been
identified in “track Change” format and areas that need to be updated are highlighted in “yellow”.

4. Track Changes, in the Assumptions presented to the November 2023 meeting of the LTP Work Group
have been reviewed and accepted if valid.

5. Additional words have been added to the legislation assumption. These minor word changes are the
only substantive change to the Assumptions.

6. An updated marked up copy of the Draft Assumptions document is attached

Attachment
Attachment 1 — Draft Assumptions Document page [57]

Author Martin Fletcher, Manager Strategic Finance

Authoriser Geoff Blake, CFO
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Attachment 1

DRAFT

Assumptions, Disclosure and Compliance

Azsumptions

With any financial forecastng. several assumplions must be made. The

fallowsng assumplions hawe been made in the preparalion of this document
| Almn for mach assumgplion is the “Level of uncestainty”™, “Aisk” and

“Financial mpact” for sach.

Legisiatve

AESUmp i
a resull of the new MNabonal Party led Govemmsni being efecied in Oclober
2023, As a resutl, it s Skely that changes m direction will oocur, especiady in
the areas of the envirorment and RMA reform and the debvery of the Thres
Waters. However, there are high levels of tncenainty on the easch path
pavesmmeni will take and the implemematon reguirements and impacts an
Council. As a result of this uncertairty, the consequentisl Financial impacts on
| Council can’t be quartfed with centainty yet. Theredore, it & assumed thal
legisiative and Govesnment Policy changes will nat significanty impact upon
Coancil's current resporssbiliies and actwvilies for the pumposes of this LTP as
suggesied in guidance from Gowesnment and the Taituara (fomerky the
Sociaty of Local Governmeni Managers - SOLGM), especiolly inregard ta the
Trees Walers.

The poleniial changes n ditection by Government may provide an apportnity
fior Coimol o undedaks a slight paise. whiles te new Gowemmsnt finslises s

e,

Leved of uncerzanly
High:
Risk

11 is. highily likely thatt the new Government will want io advance ds agendas. As

@ result of local govemmsnt haning a very road range of actwilies it s also
wery probable the curmulative effect on Council wel be sigraficant.

ATTACHMEMNT 1

Firrancial impact

To date Govermment's reforms have not reducsd tive obligations. costs
«of the impact on the raiepayer. |t s oo early Io assess the fely financial
impaci of the Government's expecied policy announcements. However, @ is
expecied that there will be specific requirements resulting from National Paley
Staternenis and legisiative change, o undo the curenily legsisied changes
including for defivering the Three walers” in resporse o the Haveiock Narih
Waster Quality Inguiry. It should be noled that Council has already moved to
address mary af the recommendatiors of the Mavelock Morth Ingury in s
infrasinschane plannang.

Infrastructure impact

Lipon recommendation from Cemral Government, whitst changes will ooour
with ihe impending Three Waters Reform, we are contimuing io do all Long
Tenm Plannng as per the status guo

Cail enginessning lasbhour, plant and maderials have afready been in high
demand in New Zealand  Curment procurement costs s already high and
fiming on projects is somewhad dictaled by the avadabiity of conractors

Significant changes. in national siandards or desdiines for compliance with
statulney requirements may accefemide the defivery of speciic capital projects
accordirgly.

fnfladion

Arsimpdion
The oosis, revendes snd asset values nefiecked in this plan reflaci the

following “Forecasts of Price Laved Change Adjustors 1o 2050 uced by - f Deleted: 1

Business Economic Ressarch Limied (BERL] in Oclober m’ﬂﬁh Socialy
of Locad Gowesmiment Managars. Mormaly only the years melating 1o the
current LTF are included in the table below, inths LTP the prevous three
years have also been included to high ight the recem high inflation
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OPEX CAPEX TOTAL
anmual average % |:I|:|n|:|=

Jume 2020 1.6 1.6 1.6
Jume 370 23 23 23
Ao lonel June 3032 7.8 78 71
dumne 20020 B ] LI 12 1.6 23 Jurse HFY &g 50 5.0
dume 2021 25 LHE) 2.1 16 28 o 18 40 18
duine 2022 Ta 16 i a5 9.3 e 96 ag 10 ag
June 2023 B0 46 449 £5 56 [—— a3 a3 a3
Jume 2024 14 1A 34 % B 5.0 i 00T 25 24 a5
Jumne 20028 25 28 28 7 16 Jure NI 23 23 24
June 2026 29 20 21 20 25 st 2128 22 232 23
dune 2027 22 ik 13 22 27 e 2000 aq a1 ay
June 2028 21 23 22 22 28 i 203 20 29 20
dune 2029 20 22 21 21 26 Jure 2002 20 0 20
Jume 2030 10 21 20 20 23 Jure 3033 18 20 1.8
dume 2031 1.8 20 240 18 23 e 304 e io in
dune 2052 K] a0 14 1.8 22 30 yeur average % pa 5 27 =g
dumne 2033 K] 20 14 1.8 21 " g e
June203d 1B 18 19 18 21 i::u:l::;“"'w
20 year 24 26 24 24 a1
average % Rk
pa There = a risk that ihe local inflabion rabes may be gher or lower than the
rafeanad averages forscast by BERL
BERL also consolidatss the above adjusions mo a consclidated Local Financial impac
G\JI.'EI'!"THEI'H Cost Indax (LGC which is further spii betweer oparating and If inflation s higher than that predioted by BERL, it will mcreass the cosis of
Enpad e mREninrEng existing Levels of Service and the cast of capital projects which
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will place pressure on rstes. It will also increase debt and potentally pul
pressure on Council credit méng, uniess captal projects are

if inflaton is |ower than predicted by BERL, the opposile 1o the ataove will
= =T

Infrasirictire impact

Diederad of capilad projects whach may impact upon the evel of servios that
camn b prowsded

interest raie on Cowncil borrowings

Azsumpion

Coancil has pssumed a long lesm inbenes! rate on loans of 5.5% for the entire
10 years covered by the Long Term Plan. Howeyer, actual interest raies may
wary depending an the berm of the debt and prevaiing marist concboma.

L of ircertsinty
Medium.

Risk

Az a resufl of cormnuing  hegh indlation in New Zealand and memationaly ana
the high mmierest mles used by Ceniral Banks fo bring it under corml, the
expecialion hegher intares! rates for langer remains.

Howewer, here ane signs fhat Cental Banks are “winning” the war on inflation
writh the signaling further increases reducing in terms of fregquency and
guamnium. Councl has adopled & consenvalive posilion compased bo current
market rales io mitigate the risk assocaled with inderest e movements.
Council has alvo mitigaied the impact of merest rate rises with a prudent
hedging programme that operates in scoordance with s Treaswny Polcy.

Finamcia! impact

Inicreases in interest rabes above 5.5% will resull in higher debl senvicng costs
and rades funding requrements. Council only debl {intemal @nd axlemal) s
cunently forecast to peak st sppronimaiety 5240 millon. Az a resul o 1%
Increase N nlevest rales above Be 5 5%, focecasi would resull in increesed
imzresi costs of $2.5 milion

i atruciineg brpect
Derferral of capital projecis which may mmpact upon the ke=ved of sesvice that
can be providesd.

Population growth

Assinmplinn

In preparing the Long Term Plan Council has assumed based on aciual
resulls that pogudaton growth will ooour sbove the 31 March 2021 Stalstics
Mew Zealand mednim popuiation growth projechions. Populabon growth is
further discussed in the Key lsswes and Finencial and infrastructure Stralegy
sections of the Long Term Plan

Leved of uncerdainly
Lo

[Riaks

If population growth cocurs at @ slower rale tham forecast, then the evel of
development coniribuons received will be kowar than erpected. Howeves,
there s the opportunity o mitigate the Financial impact by slowing the Capital
Expenditure programme. It is nol expacted that levels of servios will be

Fnancial imgac

I population growth cocurs al @ slovesr rale than forecast, then the lavel of
devaiopment coniributons received will be lower than expecied. Mowever,
these is the coportunity fo mitigabe the Firencial impact by slowing the Copital
Expenditure programme. It is not sxpeched that levels of servios will be
impaci=d upon significantly.

jrifraalruchee inpact

If the population declines, mesting the fed costs (nciding cpecation and
malenance, firancing and insurance | of the mirastuciue
coid place a sgnificart burden on the remaining residents and busmesses.
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COVID-10

Azsrrrpiiod

That while disesse itsef nemains senous. 1 is assumed that through a
combnaton of measures including awareness, yaconabion and other
prevertative measures, COVID-19 will not have a signaficant on Maribomugh.

Lewe! of uncenisinly
Lowr,

Rk

In the unliczly swent that COVID-18 re-enters: he community, the pobential
impactinsks for Marboraugh ane threefold, indoding:

1. the minstatemam of eitter Level 3 or 4. Renstatement of level 3 or 4 oould
hatve signdfcant mpact on Marborough's retail, tourism and hospetality
saciom. Also, it could defary the: compiesian of Capral Progscts and
Councd's abiily 1o dalwer sarsoes,

. Govemmenl closng the borders with the result that Marborough's
indusines are unable bo recruit the Sabour they nesd al ontical limes
the year. The consequence i that these ndustriss are Lmabis o produce
thesr normad guaintities of product.

A}, The economies of Mardbamugh's irading partners suffer a significant down
turn. re=ailting in & diminshed market for Marborough's product.

Fingneis! impact

Shouild the abowe risis manifest, thes will harve & sgnificarn impact an

MMaribomough's economy, resuling n reduced revende fo Council and the

probabilty that Council will be called upon io provide suppon o he

Commurety. The lkelihood is thal this will result n increased Council debt

infrastractiine impact

Diefarys in capital works progects due ta future ockdowns ars unknowns but
provided they are shoet n duration, cause litke upset 1o the final delwery
schedule. The delays in recewing parts and equipment from overseas
howewer does have a significan! impact on defivery. Lamge lead bmes on
specific infrastruciure can be ovemome with sultable planning, however this
alzo changes the procurement process on speciic projects. therefore reducing

opporiunities for innovation and remosing a degres ol compatiion in the
lerdesing the process.

Aside from these delays affecting the captal programme, should unforeseen
assed failure ooccur prior bo the planrng far nt. these is also e fsk
of rediction to the level of ==race should assst filue oomir before parts and
EquUIpmMEnt can be receped.

Economic life

Assurmplion

Counal has made a number of assumpions sboul the useful lives of ks
assets. The detal for sach asse| catsgory is shown in the Stabesment of
Accounting Pobcies. The useful lves are cormasbent with Councis sxpernience
with respect o ils ongoeng replacement programme.

Ll of uncartainfy
Lers - abires ground.
Mesdiurm — bedow ground

Fisk
Aszets eilher wear oul or become lechnically cbeolescent and nesd o be
replaced marfer than anticipated.

Fmancial impact

Depreciation and borrowing cosis would increase if replacement Capial
Eapsnditurs was required sarlier than antcipated. Howsver, these mpacts
coidid be mitigaied in part by repnoritisng the Capital Expenditue programme:
There may also be an Nosase N mainkenanoe costs bo keep the asset
opraticnal until f & decided o procesd with renlacement.

L= 1 T R T T R T

If wsefidl bves of assets ane shorier than whaot = assumed, forward works
programmes nesd o be neprortised and non-crtical assets will be “swealed’
for @ longer period o allow for the required change in progmamme. Should
useful ves of assets be found 1o be konger than assumed, fonward works
programmes can be adjusted and renewal programmes can be defered as
appropriate.
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Subsidy raies

AESUMDINNT

11 s assumed that Councl will retain, for the penod of the Plan, ds curment
siibsidy rate of 51% for road maimienance snd constrscon works and 71%

for qualifying emergency warks.

L of uncenainty
Law.

Rigk

Wnhka Kotahs will eithes reduce the subsidy rabe andior loughen the critena for
the nciusion of works in fhe gualiyng programme.

Financal impact

i tha subsidy rabe is reduced, edfer a reducton in the =vel of sennce oran
increase N rales would be required. Counci i alresady receiving very good
micing for road maimenance companed bo other Local Authorifes, through i
coliaboration with NZTA in the foom of Marborocugh Roads.

infrastruchure mpacl

If the sufmidy rabe is reduced, edter a redoction in the kevel of service oran
inorease in rates would be required. Coineil i already receiving very good
pricing for road mairtenance compared bo oiher Local Authorites, through s
coliaboraton with NZTA n the form of Marborough Roads

Matural disasters

ARSLUM0T
Should a major naturad disaster occur the Distnict cowls be faced with
significart repair and reconstruction costs. In 2017 Councl estimated
the maximum probabile loss {MPL} cosl 2= a result of a major
earthquake, flood of sunami af approsimaledy 3465 miion, folowing a
jaint Treasury supported exarcise with AON and Tonkin and Tayior,
Infiation adgsted this figure would now be appromimatedy $548 million
(202122 E536 million) at 30 June 2033,

Council has Gatagher Re io update its catasbmphe modefing, as
pawrt of & joint study with Melson City and Tasman Dessict Councils.

It is @ssumed that the resuting forecast will be accurate. It is also assumed
that:

& Not all assets ane likely o be impacied on one evenl, gven ther divemnss
nature and location

+ |mmediabe repiacement of all demaged assets will not be requined,
immedaiely followsng an evert.

s The jorecas coninbutions from the Local Authorfty Protechon Programme:
[LAPP), inswrance, Govesnimesnt and Wain Kotnhi will be receéved.

& Through a combnation of Courcils resenes, nvestmen! realsation, credil
facalities and rescheduling copital ond othes works, Councl can meet the
remaining costs associatsd with 0 maor disasisr over o ten yeas period

+ Ag o resull of a second sarthguake ooournng in Chrstchunoh, Council has
also modeded the Financial impact of second significant event.

Ihe L=e of the same mechanizms identfied in the o bullet poinks abave,
Caoimncil could mest the remamning cosis associated with a secand major
disaster ower a ben year peniod post the second event

The LAPP fund s a mutual pool s#t up o assist Councils coyer their shane of
damage to “below ground” and river prolechon asse|s esuling from a
significant ratural evert. At the tme the fund wars formed commercinl
insurance altemnatves for these asseds was not available. There was also a
clear requirement from Central Govemnment, and s is, that any assistance
given io rebudd rfrastruchire fofiowing o disaster will orly be made available i
Counol has made sdequeate financad provisions to cover s own repar

obigalions

Ahowe ground assels are insured hrough commercial msuance. Thess costs
are in addition o LAPP comnibudions. insurance costs have increased over
feceni years as a diredl resut of nabonad and inlemational desasters. Council
haxs mibigaied the effect by joring with Melon City and Tasman Disirict
Counols.
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Lave of imcenizindy
Lo,

Rigks
The actuad cosls of recovery fram a major rabarad disaster ane higher than the
farecast Maximem Probabie Loss (MPL) of approximatsly £520 milkon.

Financa! inpsct

Should Council's curenl estimade of MPL and exshing srangemenis prove
inadequale, either an incnease in debt and coresponding increase in mbes or
o slowing in the rebuild would need io ooour.

Infrastructirs inpact

Significar d=ruptian of service immedaisly and reduction in the level of
service able i be provided for o reasorable fength of time foiowing en evert
dependard on ihe damage and extert of the event. High oosls of emeigency
resporss, combned with he lead times and oosts for parts and equsprment
from overssas sxnoerbake the situation.

Tauation framework

AEBLTIDEN
Council has assumed that the exisiing taxation ramework for the Mariborough
Disinct Counol group will continue for the penod of the Long Term Plan

L Of tnceninimy
Lo,

Rigks

That the inland Revenus Depariment takes the view thal Councd has used an
Irmorest tax treatment for amy of ks activities. Council whils being generally
exempl from income Tax, s @xabls on income received from subsoi s
Coancil alss has o account for GET, FBT, Withholding Tax and PAYE.

To mitigaie this risk, Counoil secks advice fom PricewsizrhouseCoopers
{PWC) @nd obiains legal opiniens and IRD Banding Rulings. whers appropnade.
Ewery thres prars Councl aso requests PWE o undertake a review of is

tanation aclivities. The last review was in December 20235 weth the resulting
recommendations mplmented.

Firnancial irmpact

The likety Financial impact = iow. because of the sieps Council akes 1o
miligate is nsks.

Assel ownership and valuation

In the preparation of the Long Tenm Plan it has been assumed that Council
will redair:

# Dwnesship of MDC Holdings Limited and fis subsidianies:

s cwnership share {88, 5%} n Mariborough Regional Foresbry, with Kadoura

Disirict Council owning the remaining 11, 5% Ownership of all substansal e =] Dubatet: §

assets currently oamed. Jt has also been sxsumed thad Counce will revalue s ppaea.

ImaEgor assets armualy.

Level of uncartainly
Lo

Rk

The asset values shown in the Long Term Plan haree been adjusted based on
the BERL indices. The rish is that the residts of sctual revakiabions may be
higher or lower than ihose disciossd n the Lang Term Plan.

Fnancal impact

W asset revaluatons ase higher than forecarst, this will increass the resulling
depreciabon cost and rabes as Councl maves to provide for assel
replocesment.

fvfrasiruciive inpact

Upon recommendation from Taituara, whilst changes will cocus with the
impending Three Walers Reform, we afe continueng o do all Long Term
Planning as per the siafis quo. Wit this in mind, should the valuaton
ncrease cocur dise 1o higher than anbcipated replocement rades, the

| cosd in delivery of the capital budget may require progecis o be
defemed and noermibical assets o be ‘sweaded” from longer than indended.
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Sources of funds for capdal expenditure

Page ¥27of ihe Fmancial Sategy identifies the expecied sources of funds for
Councils Capitad Expenditure programme. |t has besmn assumed that the
funds identified for sach of fhese sources wil be recesed.

Lave! of uncedainly
Low.

sk
That the forecast hunding wil not be received as forecast.

Financial impact

As it is propased (o fund Capital Expenditure from a range of sources it should
be possible 1o compensaie a funding shortfall fom one souce with funding
from anothes L=, bommowing. il is decided o increase borowing a debl
senvicing cost and a coresponding increase in rates will anise.  The albemakive
is bo slow Capital Expandiure sspecialy if the project s growth retsted and
the: funding shortfall refales to Developmen! Comtributons,

Infraséructre yrpec

With a reduced bevel of funding, the capdal projects may be requred 1o be
pefered and nor-critical asseds would be made 1o ‘sweat’ for longer than
imended.

Chmate change

Coamcil has assumed that the cimates changes in refation o ramfall,
temperature and sea level will coour as predicted. 1| has been further
assumed thad clemate change will hawe manimal impect over the perod of the
2024-20034 Lorg Term Plan. Thas topic is considered in greater depth in
Council s Infrastruciure Rategy. Ths s appropmales given ths Stralegy
covers a longer 30 year period

Loved of urncenisinty
Larw.

Risk
That as=t and hazard planrng has not adequately assessed climate change.

Fmancial imgact
Far the pernd of the Lang Term Plan, the Financial impact = ssssssed 2 ow

s climade charge an the whoie s cooumng very siowly, providing extended
lmad times for mitigation measures § required

Infrastruchys impact

Remedial programmees may need (o be acoeferaied ond (ower ievels of
seryice icberaied il works can be comgulested.

As understanding of the effects of cimate change on infrastruchure n
Mariborough improves, all copial projeocts will gve conssderaton of the effects
of climaie change in their regards 1o their proty and thesr design. The efiects
of cimale change on demand. sustainabiity, fubure lewved of serice and
resfiency of mirasiruchine acseis will be considered in operational and capital

plarming and expendiiune
Hagh impact an flaod sk f the rale of change s much fasier than what =

currently predicied, 0.3m by 2060 and a 1% AEP flood will ncrease in size by
10-15%.

Counal has commissined further shudies on this iopic so it can better
urderstand fhe lkely impact and tming of cimale change.

Emissions Trading Schame (ETS)

Arvy dirsct impacts of the ETS throwgh potential price increases are assumed
I be oovered by Councils sflabon assumgtions and thus factonesd into the
forecasts.

Specific ETS coats relating to waste and landfill have been incorparated into
thos= estimaies, ogelher with (he increased revenue thad well be recesved.

Pre 1980 foresiry has been regisiered. Ay cosis assocated with ETS will be
mirmmal giren Council's rotaton and replarting policy.

Leval of uncarfainty

Lo,

sk

The impact and soope of the ETS may be more than assumed.
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Finaiicisl impact

The Council sl fece increased compliance and operating casts, whch
significant enough, may requre higher fees ond chames of incheassed ating
requinements io fund them. Howewer, Council had already taken steps io
reduce the landfill Bablty and fix the price of the Emission Trading Linits that
will be required io be sunendensd during the Scheme’s operation.

Infrastruciire pmgac

Consideraion is gven lo susiainahilty and emissions n the planning of
maintaining, replacing. upgrading and extending ol infrastructure. A cost
berefil analysis wil be appied where proven produicts, prachces and
princpies exist

Resource consents

Council has assumed that # will oontinee i hold snd comply with appropriate
fesouroe consents o enable A b continoe its actvites, especially in refabon to

waler, Sewerage and sicemTwales.

Lewe af uncertrinly
Low.

Rish

consents are edber nol renewed or reguire improvemants in level
Consent

of senvice bafore being granied. The irends in Resource
requinsments are covered more fully in the Infastruciue Strabegy.

Finaticl impact

The main Financial impact could coour  levels of service requine
impravemeni before a resource consent renewal = granied. The resalting
Increase 0 costs will Bkely requere an increase 0 borowing which in torm will
impact on e,

Infyasiraciure fmpscs

Delays on approval of fubure resource coreents due o faciors beyond our
reasorable cortrol =.g. ime exiension for consultabion. puls as a1 sk ol not
mesting our legiskative requinsments and incuming unnecessary cosks and
damage io our reputation. Any failine I meet the reguremenis of existing
resource consents is also polentially demaging o e emvronment and oor

repuiation. ‘Working with (he Regulatory Department to ensure momplance s
met and improwing the softeare in which we record and seport an complance
will merimize the sisk of falwes

d Bl i AL LIV T H b ] i

Bl
b

Skl SN A 2 v
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7. Draft Infrastructure Strategy

1. A verbal report will be provided by Richard Coningham, Manager Assets & Services at the meeting.

RECOMMENDATION

That the information be received.
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8. Draft Financial Strategy

(Report prepared by Geoff Blake)

Purpose of Report
1. To present a draft of the Financial Strategy for the 2024-34 LTP.

RECOMMENDATION

That the Committee receives the current draft Financial Strategy.

Background/Context

2. The Financial Strategy is one of the cornerstones of the LTP describing the key financial direction of
Council for the next 10 years

3. The strategy is largely consistent with the prior LTP. The following are key points to note about this
draft:
a) The principle of LGCI + 3% rates cap remains
b) Population estimates and charts have been updated
c) Depreciation funding is subject to the revaluation of Councils Three Waters assets
d) The unwinding of the COVID Rates Relief Reserve, including the sale of NZ Units, is mentioned
e) All numbers and charts that result from the current budget process are yet to be updated

4. The Financial Strategy will continue to be updated as we move through the LTP process, to the

Budget meeting, and then on to adoption.

Attachment
Attachment 1 — Draft Financial Strategy for the 2024-2034 LTP Page [2]
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Attachment 1

Financial Strategy

Version no 2 CM Roforonce | 2166004
Approved by
Mext reviow date | 2027
Last review
::::.pli!:ﬂh 31012024 ::l::;m“" ; - i
Policy owner Chief Financial Officer
Introduction

The financial siralegy oullines our owerall approach 1o managing our fnanoes
It sets our bmits on rales incrsases and debt, ilistraies the overal finanoad
impacis of decisons mads in the Long Term Pien and = key in demonstiraling
prucent fin@ncial ma ragemesl

Council key financial outcomes
Coundl aims o achieve the following firancial oulcomes over the nexd 10
yenrs
+  Maintsin & oredil rating of a1 least AA (necsiive watch ] from SAP
Gilobal
s  Generate sufficient funds o delver the kevels of servioe and
umdertake the capital mvestments within ghe Z00 13

i recoryery al ihe storm demaged Marbargugh Spunds mopds

« Mimise the mpac on ratepayers through the appropnate use of
reserves and debt, while ensunng mergensrabonad sguiy,

LTP Working Group - 31 January 2024 — Page 67



+__Aeman within 2 rales cop of the Local Govemment Cosl index pius Cutline of factors that are expected to have a

mﬂ ard 2% ;m‘::’mmjm significant impact on the Long Term Plan

ki 1l 3x  ax  a¥ aa 13 1 FIR U

S sl — T 1 f I T T provides a unigue lestyle opporiumity for residents and vistors
e BB = 8L = mwdpuhp-hmhmmuhmfuﬁbdnknmm
.:nlmran-:d-:tl mreby dabi sanvig :nﬂ:aret:—:lhar___________ nificend Marlbe 1 Sour _W-_]J_ led with hegh sunshine hours = Deletmd: R witin & |
B B D R o e ,
R mmpm‘l.lm inezs Fu'fe imantly centred o %, )

«  Manian in MOC | 3s Lid, Mariborough Regonal “land and sea” hased aciites ie mjueimtwymdu:u pesioral "",;'_ﬁ Debeted: |
Forestry, LMWF'—'“‘W Agency, and sel aside casty farming. aquacuture, tourism and the servicing ssciors. The comman itread '-..1 Diaemd: $130 miliitas |
accewsbie funds for emergencies. for aimost all thess aciivites & having a quality envicmment with an emphasis ]‘ Dbl which i fervmivhy Keks. Feon, 0%, 0 I0kS Gadals, I

on maintanng and possbiy mproving L Availabsiity of quality water s also a e T puinfacad Eowrmmiad 2y (e 22031 LTF.
A bafanced budget = essential io achesing these financial oulcomes, and key facior, B =
Council has considered how to balanoes:

2. Economy
»  fhe levels of servics to be peovided and the cost of acheving and
maintaining them during perisds of growth, The magor indusiries damtified above rely upon favolrable ink=matonad
markets {0 provide a strang economic foundation for the Destrict.
= the priontes and bming of expendibre across all aciivities, especially
expendiune of a capital nature and the ink o the Infestruciune <4 Deistat: ionetne Novesbe 2000 torecast o GOP
Siraleqy, i i B S o S v (e i 10 WEsEh IED

Hime Dvar b e Do Banch 2000, growih m iohecad o
«  fthe proposed levess of rales and charges across the full $0-year g ndnpndly Lack err Du poktive with R D eegh e
period af the: LTP and their mpaot on the community,

qu1h-ﬂh—-3ﬂkdw1h|
Te sk b P

& fthe proposed leved of boroweng that curment and future rateparyers will

need bo senvice.

M:wmllhndrh-um wha b prrroes o el
Owerall, Counol considens that it has successhily balanced these four key 3 'l ¢ o Fi

s L ey lrn.llmﬂudﬂl'.'ﬂ-l“'mﬂiuql.nﬂ
-dmmhrh:lhln.n"rln Tiwwsiry arsd
¥ z i Lok i | twmunms . by an
EhmnmlMd’rnanng m"m.@mﬂ“eﬂ ol o i el T T N L L L T T T T T e
is weloome an how the: current resull containsd n ths LTF can be improved e "_:"[mm" |
1 Deleted: 021 3|

-l.lrl:-luu- B LR Breaalay oo ¥

Coauncil mamst, under ihe Local Governmerd Act 2002, manage ts revenues.
expenses, assels, bilites and general firencial deaiings prudently and ina
mannes that sustainabéy promaoles the currend and fuhsre Memests of the

LTIy

Strategic direction of Council i 4  regigendn gra i

Councils Mission Sistemant is set out on page 2 and Community Outoomes
are sel ot on pages 24 ol this Plan. Each Achvity in this Long Tarm Plan
idenifies the cuicomes falt i contribubes o,
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dinrwant Fapciory o resch 2 3% "Tre Marborosgh wine industry s b ity

1 = |

s

IT 1
idusiry and Gw broster dconamy

Gnutld:muwﬂhmprﬂd:ﬂﬂﬁumnhmﬂew&lhﬂim
inflation projechions provded by Business and Economic Reseanch Lid
(BEAL}) Thess proections ane used o inflale Counol's foecas] operating
mnd capital expenditure in years bao to 10 of the Long Term Plan.

BERL prepares projectons for mad, property, waler, energy, sialf, earfh-
mowing, pipe fines and private secior wages. These are consolidated inlo an
everall Local Govemment Cost Index [LGG). To generate iis forecasts, BERL
ectimaies refationships based on hisicoc data price indices and & set

of driver sconomic varinbles (e.g. GOP, employment, od prices, consiruction,
irrestment and CP).

ijth recent cental govemment announcements reganding thres wabters once
agan coming back vin poal goverrment contnol, the preparation of fus LTP

has besn suhiect io uncerairmy. With the decisions now made Council has
prepaed this LTP umng BERYL indices inciuding thres wabers. This “Legacy
LGCI" = comparabile D0 prior yean

4n Oetober 2023 BERY released the folowing jncresses inits LGC] basket:
Forecast BERL Legacy LGET

WX MoR MY ME M09 M2 NI M2 M) N

28 23 2...! 23 23 .lﬂ- 0 12 1%

‘HiSLUranss 8 neot sEplody incuded w hese oty dus o 5
AL Brg MM being grpengnogd,

Puzint ot |10 ek s

Tmmmmm-qrﬁuﬂmﬂmdmmmmmuﬂ

4. Growth and population composition
The rumiber of people in the Disiricl. (both permanen| ressdanks and vishors),
wihere they choose (o Ive and the growth in economic actaily drecty affects
tne demand for land for deveiopment, mfrestrocture and oiber sevices the

I June JU 7, Martaraugh s population was esimated atoL 200, an anmual
growth raie of 1 2% per gnnum aver
Kl

J4% i Picton and Ranwick Masi population growth since 2006 has ocoarmed
n Bienhesm snd Renwick. Althowgh Picion has necently seen an overal
deciine in usual nesidant popuiation, there was strong growth n Waikawa.
Prime buikding land in Waskowa s becoming less readly avaltable and uture
jgrowih in ths area may be imited.

projectons. Tne'z were updeied for e

mimbvers g fhe end of 2025 The low, medum and hagh growth scenarios: for
the Maribarough region for bath population and houses are shawn on the
Iollowing graph. As the sunniest area in New Zealand, our cimate, beauliful

This will help bo countes balance the general brend for provinoial New Zealand ‘
io loose populaton ko the major centres. !

Parlly because of this unc=riainty planners use the medsum o high projection ;
852 barss for planning future senace provision in Mariscrough. These are long |
Hen-n- lmes-far-mayj or-prosscis-thie hni-m————
nesgotiations, resolrce consent apgroval and carsbuctian, Plarming

corservalively for mediumhigh growth also provides some fulure proofing for |
asseis thal may have a useful bfe in exoess of 80 years. This has |
proved sound with Marfborough's actual growth exceading tho “High™ k
predictions. :

the 2058 rowilaton cehmain o 51000
pplitatice {hess in Eenbin bl forfst “:‘S‘L"""'""'“’

*‘1w-ﬁhmm“ 1

[ S BERL i i
errsronments and healthy sconomy wall conlinue bo afimcl people bo our anea. F B L

A A

w1 Deleimd: 2011 connis fioue of $3.418

Datened: wilh Thdwng i D D]
irsch vl itk parnd ot Pirw Quickoly G e ik
Lt ik Mk SO0 70 Gl asad Pk el

Dafirars

+ ! Deleted: S0
Deleted: 1=
Dl eedd: = uis

[

Dehatind: Thin ikt Inetinsim of COMAD-10, BEFL pitrealind
Prws ifi@os eraemn. | e Staled Feluld soesans, M-
| || i G F ke ialaiikd Soenads, Courd & e

BERL oot |

Tl SR Sl D Boughl of d o ey BOENSN0
e el P AN i, P ek B0 [Tee SCaraig and
ikl o [ Sowiss B o o ety il gromi aad

eyl o e by b D o Fian i i
s, Tha didmidons aru ooistaant vl
R ot il sciake BERLS WiF i PN

Pt (o Dt Ll A FinSowvmi” Bt Pl S i i |
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dl  Mave o divers L2 iet] o T
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] mmmmm w6 nal anpeat i
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|sourne Siatsioy Now Zealand 2018-2048 projecsans wodatad J1IT,
The moreasingly elderly poputation and fewer working age people nesds to be
18 s e =4 as 1841 ol taken ino consideration n firancial planning, particularty when sefing mes
s sifordability issues could arise as a large percentage of this group ane on
ol B LR L B i LTI 1 51 o S STRIEE S P TR i TR 1 W foimd Ircomes.
T lingyinae R O PIPTLFIT Tr g W e P e .-J Delsted: &5
The trend for growing whan centres and fewer peaple fiving in neal sreas is ! | Dedetud: 250 3
J4euroe: Glabsbcs Now Zealand 207182048 projeciions) expecied o cominue, as cider people genarally prefer 1o ive cioser 1o the I:j.-'un-mmu.
has one ol the highes1 proporicn of older people 0 Kew services peovaded in larger centres. The provision of infrestruciure n s i ———r
Zealand, withl2 2% of our population aged 85 or moe ing018. By Ane gy Setiements and the methad of hunding may need ko be considersd in the ight. /4
fhad hod incresssd fo 23 5%.075 15 0 3027 and s forecast b increass of thess pogections. This may 2iso resuli in new and or dberent levels of - Kb 11
furthesr 8o aimost 35% by 2048. The change in Maribomugh's sge distribution servioss being requesied. 1) DeSetid: K12

betwmsn now and 2048 = deardy shown in the graph below’ 1) Debefed: 8 00

Older propls are also more Beely to prefer smaller houses and units, Near the: F;"E' T

urbam cesires. Providing for this marke! oould lead bo urban mensafication iy

through regeneraton of the existing housing stock. ;'ﬂ-jnuu-m
r':-:"{lll-ﬁ-mnlmel
mammmlmﬁnﬁd“mmm The i [ T —

Dalsted: W
L

“ e, 2
grougs “MW1DW{BMMBEMDIIB WIIII:I'I.JEE. o, Dessbid: 54

saample grhile MZ Elropeans will 53 be making mﬁi'.’,x_d Deseted: 013
r k. T‘bi 12 80 AT % n

ﬂnpup.ﬂnnlﬂmnrnrnlggﬂmpim@__ 1':;'“ i~ 4 Dalend: 72

7 Dedefmd: 5053

A A A A A & A A A R & A A A A

LTP Working Group 31 January 2024 — Page 70



Marfborough Poprdation Marlbarqugh Population
by Ethnicity 2023 by Ethniclry M43

99

mFipnpese @ Riage s dgar = Bl mijmeen whiagd & = B

{eourne: Stabistics New Zealand alfvic populalion proecthons uodabed 0936

Changes in the age of our populabon and mereasing ethrc dversity could
change the demmand for different Counc services.

Also changng are settiemant patierns. The curment Lrban seftiesment pattern
oonsists of an aversge of 10-11 properties per hectare. The Development
Contnibubion Paokicy heips io encourage wban infib by offering reduced charges
for the subdivision of small residential sectons. Urban imensfication would
heip to reduce further urban spread and subssguen! extenson to the linsar
mirastruciure. Cosia per connection would decrease and improve the
affordability of these services. According to hstonc Building Consent and
Develapment Contnbution infaormatan, growth = estimaled D increase by 125
household equivalent units anrually for the next len years within Blenhesm.
Thies demand is expected to be much higher in the first few ysars, and dop off
over lime. Bienheim tradbonally acooums for sboul 60% of 2 building
oonsenis: for nesw dwelings, the remander in the wider districl

Council beleves that, as development increases the consumption of its
ourment infrastruciure capacity and acosierates the reguirement far new
infrastruciure. developers should bear the coslt of this smcreased demand.

Through the appicatson of is. Developrmend Comiributions Policy o fund the
oost of this. additional infrastrechre, Council s seeking o acheeve an
appropriale balance between encowragng growth and reduce the pobentiad for
additond burden on The raiepayer.

Lindestaking development in a planred, co-ordineied manner can meducs
oosts as infrastructure development is not responding bo “adhoc equests” for
isolaled, smtiered, piecemeal devalopment. Responding o adhoc
development can mean that parts of the irfrastruciume networks are replaced
earfier in their ife than optimum while allowang other parts of the nebsork to
remain comparatively underutilised.

5 Gowvernment reguirements
Currently existing governmen requirements. are having a sigroficant impact on
Councl's cost struchures. Govemment requremnents afiect the whole al
Counal. with requrements ranging fram the leved of training required for staff,
Iz Trafiic Management Reguinements, 1o nfrasiruchee standands 1o
moniteeing standaeds. The articipated mpac is of such sgnificance that

Cound contipucs yilh g3 increased,"Rates Cap’, In adobon lo foopugly | - - Delebed: s
known Govesmment requrements, there are further Mabonal Environment :_-‘ Deletnd: (s
Standanis, Environmental PI:ﬁ:jl’SllEl‘l’!l‘l!l Resowrce Management Act it T :

Dm.l'l:ihu-m.ld-edm s I:n.ldgutuhull:quiud :ml:nfd:lmrhg

T Debsted: pousitie changu

S S NS

G TIEnt's regl where they can be dermfisd with some cestainty " 1 Desesnd: in
Councs b srchoted T S coul ol cosradng maivisnirsg sod sevnogni e

i = Wi m iF x i TH
Balancing the budget

The Counol is required under the Local Govemment Act 2002 to ensure thai
emoh year's projcied operatng revenues sre set al o leved sufficient io mest
thai year's projecied opevalng expenses 1e. Council must demonsirale
financial pnadence.

in assessing financial prudence consideration s 1o ba grven toc

& The eslimated expenses and required revenue 0 schizve and maimbain
the predicied levels of service provision set out in the Long Tesm Plan,
including the estimated expenses assocaied with maintaining the senvice
capacity and int=grity of the ssssts throughout ther useful (e

«  The equiable allccation of resporsdbdity for funding the provision and
mamnienance of assets and faciltes throughaut their useful ife;

«  The funding and financing poicies.
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Dhering thes dervelopment of the 20434 Long Term Plan, the Councd aress of divect impact. This melhodoiogy hos resulled man equikshle

considesed how lo mainain is current levels of service, aperating expend fiure disinbufion comidening ihe socoi ond sconomic benedite of the work being
and capdal expendiure needed o replace exishng asseis and provide new underiaien
infrastnuciure and faclities o meed the levels of growth that are forecast wathin
the 10 years of the Lang Term Plan. The Long Term Plan @s presented Under s=clion 101 of the Local Governmeni Act 2002, Council consideed its
of service. eapanses, pssets, linkdties. imeestmerts and general financial dealings
prudently and in a manner that promotes. the current and future imerests of
The Council is forecesting that ils Actaily sxpendiune will incresse from 5114 ‘the community. The Council also corsadensd whether it was susininable o
mifion in 2030-21 to 517 tmillion n 2030-31 an mcrease of 50%. The increase urderizke the level of capilal expendiune proposed n the Long Term Plan
Is: primandy diss o wvesiments inirfmstinuchors nclodng Community Faciiies. ingelher with increased operating costs associated with the higher debt leved
improvemants in levels of servios, especially in the emvironmantal and Saobd I the: Council has oo much debl then future ratepayers will subsidise cunreni
Wast= Maragemen| amas. the projected movemsnt in e LGC and ralepayers. ¥ population growth, which is expecisd to fund the growih portion
mdditicnai central gowesmment requinemeants. of assets sncorporated into the capial expenditure programme, does not ocour

or occLs: at & skower rale this may efiher inorease raies or siow the defvery of
Barnrwing over ihe period of the Long Term Plan will inorense. Borowings net capial projects
of invesimenks and debl raised on behall of subsidianes [Por Marlborough
and Mariborough Asport) are propcsed o incroase from the $84 milian shown Eounci han had jtw policy jof fully funding deprocistion pucept for Commanky,

Ir the 2020-21 Annual Plan o 234 million in 20080-37 yest, o fund a 5728 Assets has been continued in Ee Loog Tesm Plan and s considered an

milion capital program. Cowncil & anbicipating that i may be outsise this “Cap” apprapriabe measune o ensure the concept of inbergenarational squty =

from 2027 omwards, , . Also based on the expenence gained from Councils __ masntainsd, That i, curment ratepayess will pay for ils use and a share of s
pmﬂ-;ﬂmmmnhh'hhh-hnmuﬂ mﬂxmmtmm“hﬁumm

In summanny, the e movements have been affected 2= o result of:
Much of the increase in debt has been driven by Council's need o imvest in

infrastructure. Imvesiment is nesded to renew assets ihat ane reaching the end & Proe incrensss — oost adjustors (infiation ) that haws been applisd to the

of their sconomic e, b0 meet new standnsds and Resource Cormsnd =slimates within the Long Term Plan.

condiions and growth. Mariborough s curenily sspensncing higher levess. of . "

population growth than has been the case over the not oo distant past. * | [Pnioeinoienses - in A% Pl Sy,

Higher levels of growth increases the demand for additionad Councl R g bt s . LG el -

inframinuciure and while the growth component s paid for via Development leems of coul increanes

cuﬂmmhlhhmmcmm|muﬂﬁ.ﬂﬂﬂtmtmt 3 M—ﬂmmhﬂ'ﬂddhm

refgied copial expenditure, additional developed land and sendces need

coniribubems have been revewsd sccondingly o fund growth o be maiamed and add to ihe Councils opemtional expanditure.

relafed “sxpendibees. The “Frnanciad Trends and Semmanes” ssction of the Gensrally the additional costs are met by the ratss recovered from the

reporl below provices the exdent of capsal works and the funding sowrces. mxira raispayers.

of : #  Servios ieveis nomases — for some senices, such oS wslsr
= 1 sewerage and envitonmenial activities, a grester oial rabe txke will be
3 i i oSt rec 5 . requred.

shared amangst the communities affected as well 35 thoms ratepayers odsee

- = Deleted: 331

" 1 Deleted: &1
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«  Deprecialion and inbemst paymenis — the moreased capital
progmmme wil mean that these will be 8 comesponding increase in
deprecation and de bt servicing costs that will be required io be met
through fees and charpes and rates.

&  fAdditional ceniral government requinemens.

Rates, rates increases and rate increase limit

Council is very conscious of the mpacis of mies noeases nlhe communidy,
the: community's wish o masrtain or enhance ourent levals of service ard the
umderiying cost drivers that Coincil has mited abiity to control. The
underying cosl drivers particuiay relabe o the mabenais thaf go inio buldng
and maentaning rifrasirucioal assels (s, dissel, bitumen, pipss and ather
canstructon matenais. Councll has revewed fhe Capital Expendituee
Programme and Iooked fo defer projects where possibie sethoot sigraficantly

aifecting levsls of sermce

Emsting Resenes and Development Cormnbutons are the first sooces for
funding capiled expendiure. The balance is genenaby funded by loans.
presdominanily on & 20 year table morigage basis.  Loans have a rabng
impact, but as their repayment is spread, they reducs the burden on cumem
rates and spread the costs pver those fulure mispayers who well also benefit
from the asset beng crealed. Increased cpemd@ng and in the longer lerm

mairdsnance costs alsa resut

Becairse Council's costs ane not the same as the costs faced by housshalds
e.g. food. housing, iansporiaton elo es measued by the CP, Councd bas
decided ta wse the specifically devsloped LGC| s @ inflation benchmark. it
has Further decided that i wil aim to keep incressses in iotal raies beiow the
LECI movemerd piis 3%. Counol has decided o [ ils previous “Rates Cap”
ta recognise the additional cosks beng imposed on Council by central
govesmmenl The followsng table shows forecost rales mcreases, LG
moyements and the difarenoe between the o showing whens Council has
excesded the LG plus. 3% simied nhove

The impact of the volutary rgeied rabes (dean heating and imgation) has
been removed as they ondy affect a relatively small number of mi=payes and
e only incurred after volurtanly sgresng bo recewe the senvice

The table shows that Counol s mitside fis “Rades Cap” betwesn 2023-20H.
In 2023 and 2024 Council marginally sxceeds the rales cap dus o opsrating

g B Ul

Thwnw yiari wld CeOndend b & i Petfoied Tl COA P i e o
Imtured i Dy Thwe Gl L iy Cozvermrreni rakorms o e

| bty Of T Thvies Whiliors will Dr0irl 3 Sl vieveiew OF
T wivdin e of Counci & rang

In 3021 Cowirecil imroduced the concept of e COMVID Rales Asisl Reserve
which was 13 b fundsd by unaiiocaied reversee from neer isases and

SLEIL S divederds Fal would hove become available had the orewous
Gowstnments three walers refarms ooourtsd, Council now nesds 5 repay the IR IR B TS B
5 : T = —'r— b Banas oY I P O P
oy . - : il Bains I
- i V| Detates [t v Saw i ow]am]am] am]
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There will be properiss that will pay bass and others that will pay more,
that they Bamples for areas across the [

depending on the ¥

Dristrict are provided within the Long Term Plan, “Rates Movemenis” secton. h
The other poent o node = ot whils this dooumsnt ssts outs Councl's plans L
for the next 10 years, sach year il reviews s pronbies and need o wdertais .

capital projects with the objective of reducing rates
1
= F

Financial trends and summaries within the ten year plan ‘
Operating expanditune I' i v OfTeatiny ERnohiy - rictey
The following graph shows thai tolal Acinty refated cperaling expendieres
forecast io mcrease from 5194 mallion n 2030-21 0§17 million o 2003031 i' |'

an morease of 5059 | .I

|I ;

| RS P e S S P S S S S R S S S S S TS 1 ] .-.-L.-

Operating revenues IlI iy

Totad Operating revents {irom ihe Funding Impsct Staismen) s forecast o 7 .

rme fram $111 milion in 2020-21 1o $182 millen in 2080-31. i o

The fallowing graph shows the sources of operaling revenue throughou the i Tt

Long Tesmn Pisn. H Fwp el
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Capital expenditurs
The Council curmently has assets worth aimost §9.6 tillian. During the nex: 10
years the Council is plarming o undertake capiial sxpenditure of

$170 miflion |o mest additional demand {including vested nss=1s)
£350 millicn |o improve e levels of servce

axpendiune category o mest commirety expeciabons (levels of service],
replncement of exisling asssiz snd additicrad demand/grawth over ibe Long
Team Pian,

____________________________________________________ Marlborough ME Lid and Marborough Arpont Lid, .-

hudlhﬂrlr:ﬂml'm- o list -of major capitad projects planned oves the
10 years of the Long Term Plan. A numiber of lhese projects have bean
spread ot o coincide wiih growih, nesd andior affordabiity.

Capital funding sources
The fafiowng graph shows the capitad funding sourmes planned o fund the
capilal axpenaiure.

A | Capfl FensEng oo
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External dabt

Councdl uimufnm market inieresn mies and ook L.,Ibd"_m i
lerm rales where passible ard apprograte iooo soo

-.jn_d S

Exiesmal debt is only raised afier development contributions, reserves and
other funding scunces have been ussd. Despie using extemad debt 2= a lasd
Tumtmtmﬂmg hlmi‘nmhﬂmlml}mh

deht is very unfilkehy,

Naole thess vaiies. ane MNat Debl, after deducting the $12 milkon of investmenix
heid as parl of is dsasier recovery plarming and the bormowings made on
bethalf of the 1007 owmed MDC Holdings Lid Groug, which includes Port

The graph below shows the trend cver the Long Tesm Plan for Councl's net
detit and cumulatve copital expendilene. This graph ncludes an-allowancs
for price movemenls based on the BERL forecasis. This graph diearly shows:
the capital expendriure progrosmme in the: inftial years & inked to o
cormesponding movement in ibans equred o fund this work. in cuier years
degreciation on the increased assed base funds capital expenditire and thene
is a reduced reliance on debt
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Council met debl comgared 1o cumulative cagital expendituss
fin mifions)
Lol nal diks cap
T T R
Cormuisiive cupinl st cELTe

Fr) i

(8.0 Ligites!
LT
R
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Fo F ]

Dabt levels and interest costs

The Council Treaswry Palicy mcludes the imvesiment ond Liabiliry
Management Policies. The Council has established @ net debt cap of 5230
milion.

Council has adopted the LEFA's borrowing covenants in accordance with
advice reoaived from the Council's Treasury Advisor.

The Council is a sharehalder and lender of the LGFA. This has snablsd
Council o achiewe 2 lower oot of funding. The Councll comfortably mesis all
the covenams the LGFA has s=t for Councils 1o bornow from .

Security on borrowing
The Councl generaly does not ofier asseis, other than & charge over rales o

rale revenue, as secunty for geneml bomowing programimess through s
Debenture Trost Deed.

Limit on borrowing

Borrowing = a means by which those who pay the oost of providing an asset
can be befier malched with those who benefil from e use of these assets

Current rateparyers may form the view ot bomowng s the amwer io
reducing rates increpses. Howewsr, borowing is mol without cost. The
immadiade cool is interest. The less obwious costs are:

1. The loss of flexibibty Councl would facs if debl levels roas oo legh. At
the: extreme s when nabons are direcied o undestake o=rain
achons by ther bankers as fappaned in ke GFC. In Counclls came it
would be by iis Debenture Trusbee

2 Courol and, as a consequence, irpayers are mpacied wpon mone
saverely by incressss in interest mies.

Az o result Council mus! also look o ksep debt within occepiabie eveis. The
bestway of doing this s to constrain copital expenditune. Councll has done
this by managing fis investmenl levels in Captal Projects.

There are a mumber of benchmarks that exist for evaluating § Cournol's

leved of debt is foo high. These include obiainng 2 credil rabng and
adapting the LGFA's. paramelers as set owt obove. Currenity Council has AR,

covwenants oullined above. To snsunes Council contrues io mes! these lests i

iry loh oedil froem Gicoal hm‘ﬂ'h'sﬂlﬂl.rd o =
%ﬁ Lﬂﬁnhuﬂnu-“huemhﬂrm =

v
7, Dibeked: +
-"‘ .

4 Debelinil: iy busrm shikla

LTP Working Group 31 January 2024 — Page 75



is proposed that net debl reman below $230 millan for the perod of the Long
Tesmn Plan.

Interest rate risk

The Council erters inlo swap amangements io miligate agars! intsres! rate
rieh. However, because of Counol's comparairely low level of cumem debt, &
i unabie to fix the ineresl mdes unbl ihe forecast noeased leved of debt is
eciimily required. In the event that inberes! rabes moved resulling ina 1%
movement above that provided for n the 10 Year Plan for Counal anly debt,
this would provide the [oliowing increass . in rates:

Fortheyear 2023 32 M2 2025 28 027 220 3038 303 2081
snding

Tmemsdrae 827 100 1AM 252 2764 2087 3.1 1452 D04 AAR0
movermend S000 | ]

feeagemsiper 35 6 ™M = oo 13 M oI 1R
raeate cropery

)

Funding depreciation

Council intsnds 1o cohirue funding depreciaion in accordsnce with s
Revenus and Financng Poboy, which requires ihe funding of depreciation far
ol nssets =xcept for some Commainity Feolifies (cemelsres, sirest iress,
plots mnd berms, hals anrd resenrves ) and rvers, QuasTies, dains. Roading
wiens depreciabeon is only half funded becouse of the NZTA financal
assistance rale of 51%), and Southem Valiey's [rgation Schems. The
revanue cofedsd 1o fund depreciation will indialy be used 1o repay the debl
and then o finance new and replacament assets. Any unused revenoe from
depreoation will be separatsty accounted for in the apprognale depreciation
FESEME.

= i o

(! TN n

furding back o 15 {oliowing ths change:

Operating surpluses

Counol also gensmaies aperating surphses each year. These acoaunting
surpluses shown in the Fonecast Siatement of Comprehensive Revenise and
Expense are deren primandy by:

#  The nead for revenus io mest the pancipal repayments relating 1o
increasing leveds of debt that have arisen as. & result of Councils
sigrificant Capital Experditeres Programme; and

s  Thal Generaly Acoepled Accounting Practice requres. vesied assets
mnd capital carinbutions, including devedopment connbiuticns, and
MZTA financial assstance for mading copial works o be treabed as
operalng revenis. In rsaiity these ilems: ane used o fund capital as
companad o opeating expencine,

Any remaning surphises will be vsed o deder the need for noreasing debt. As
a resub of the signafican] recent expenddure on new assets. Council is
currently in a perod of low renewals. Howsver, as these assels age, the need
for ren=wals will incresse, as shawn in Councl's Infrasinuciune Sirabegy,
pasrticidardy i the years poat this Plan, As a result, it = important for Council
Iz redain a strong balanoe sheet and continue bo fund degreciation.

Equity investmeants and other interests.
Courcl halds rrsesiments in:

& MOC Foldings Lid and #s subsadianes - Port Mariboeough KZ Lid and
Marborough Airpart Lad.

» Marborough Regional Foresiny

&  [nvestmer Bands and Termmn Deposits

MDC Holdings Limited
MOC Holdings Lid was esiabished o
s Separate Councils commestial rading aclivities from the ather

funclions it carmes out;, and
s  Baing Councifs main trading actilies o one siruchure.

Far the most part MDC Hoidings Lid = charged with aperating in m completsly
commercial manner. As such the only significant target is 1o generats o tax
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paid refurn on sharehaider's funds of at lsas 7.0%. This fargel = revewsd
anrually when Council consders the MDIC Holdngs Lid's Stalemend of fmenl.

In addition io the commesrcal retuns recened, Cowncil through MDC Holdings
Lid's subsdiares {Port Mariboraugh: ME Lid and Marbarough Arport Lid)
promotes Regicnal Economic Development as it provides means for the
mrival and depariure of visilors and fthe imponi and export aof goods.

Marborough Regional Forastry (MRF)

The Council s an 88.5% ownership mniefest in MBF, with Kaskdura District
Council the resmasreng 11.5%. MRF, a Joint Opesatng Commitiee of
both Counciis, has appraximately 5000 hectanes of commiercial fores with
4 321 hactares mwned and ihe balance in predomirantly ieasehold e Ths
fiarest is managed on a mistion penod of approcmately 30 years with minor
vanatons in this perind based on market canditions. The forest had & value of
£i52 nﬁqn:!l].k;n,g (23 A= ezt ol thie holding Coumsd is aniilied

bogg shgere of 110 0OE MZ Emission Trading Urds [MZETLUs) almosd enlinsly

from pre mnim:u{mmnm £6.5 millian). The curent intention is
o repimnt the forest fodlowing harvesi Prowading $he replarmting policy is
mairtained MAF should nol be requiired 1o surendes NZETUs io-meet the
cibligafons imposed by the Emissions: Trading Scheme on hanest. Sound)
hns recently sod sy Wnis in ocoder o fund the purchane of an adddonal
forestry block and wil sed further unils o fimence e purchass of § Aurther
block,

Coauncil is not expecling o genemie cash proceeds from ils irvesimsnt in
MAF for e majeeiy of e period sovered by the LTP as thans will be
insaufliciert mature irees available for harvest to generale a profil s
cummenily projeded thad harvesting woll begn n 23629 and Jmom e penod
onwords significant redims should be gensmled dependng on the:
imemationaly detammined market prace as the forest will be on s second
rotation and not fequire expendiure on the development of mads. and obher
infrasinuciure:

Council aiso has significantly smalier holdings of trees in iis oan nght. b
these are heid predomenantly for pvesr protection and nol for financial nelum

Imvestrment bonds and term deposils

Counal holds approcmately 5120 melion of imeestment bonds and m

deposits as part of its iDsaster Racovery Planning. 1t s expecied that the rats
of return received should be simidar bo the cost of Councl's extemal debl.

LGFA

Counal is a shareholderimember of the LGFA. Thes LGFA s a Council
Caonirofled Trading Organisabon (CETO) sed up by specific legslabon. A key
obgectee of the LGFA is 1o prowide 8. funding vehicke that would enabie local
authorbies ko borow al lower mierest margins than would olhersrse be
availnbbe.

The LGFA s A+ mabad from SAP Global Ratings. This is the same as the
New Zmaland govemment's domes o rating.

- - - LGFAfian dvanzed 0+ < billian tdocakasdhorib d-

advancesd by 30 Juns 334 is 5182 bilion

— - -~ The tBFA's polcy =40 p that providers an annuat mbeof retern - -
o Sharehpiders egual bo LGFA cost of funds phus 2 00% over the medium
Ierm. hawever, that the paymant of any dividend will be subject io the

Mobng
== 1LEFA Board meebngits fegal-obtigationsand s views oo appropriate capital- =
shniciure.

il focal-muihontes are-ohie-in berrowefrorr e ESFA Feaemt 30 dune S8550he =~
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9. Draft Revenue and Financing Policy

(Report prepared by Geoff Blake) D050-001-L24

Purpose of Report
1. To provide a further update on the potential changes to the Revenue and Financing Policy.

RECOMMENDATION
That the LTP Working Group note the proposed changes in the policy to date.

Background

2. The policy was reviewed at the last LTP working group and minor changes have been made
subsequent to the meeting, with the overall intent remaining as originally submitted.

3. A marked up copy of the Policy is attached.

Attachment
Attachment 1 — Draft Revenue and Financing Policy page [79]

Author/Authoriser | Geoff Blake, CFO
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Attachment 1

| Verslon nao 1 CM Reference |21mm
¥
| Approved by Councl
EI & 3 L Next revtew date 2027
Ill'l'-:ll:l e F1.01 2024
| Belect rewiew period | 1yr | |E|'r | |!-:|'r &
| Policy cemer Chisf Firancial Ofcer
Revenue and Financing Policy WM PR o B i e
: The Reversss and Firascrsg Polcy prostdes 2 sussmary of Counal's 3 Corck s Reverses and Expendiune Polcy deals with the reverces and
Tunding polcies i respe of bolh operaling expenses and capilal RnEncirg mecrariams o 8 " Eub-Actvly” ievel Sub-ACtivilies o o sub-
experdiures. Coundl reviess lis Linding polcy ol ksl every tmee sl of “AcindSes”, which in lum ame g ssboset ol “Adiily Groups” wsing
vears. The laal neview WS Iompeeied prior ioihe milation of the 2074 W BT
3 Lorg Term Pran [LTPL and changes soopied ore detalied in
pamagraph §4 T Ore of Councils AGYWIY GIouns & Poopie”.
2 Sources ol funss avaitshie & Councl me a5 foliows: i O Fuonie'x AeCvivon i TxisimLrlly- Sunper
One of Conmuniy Sunpor's Suboboiivibies i Granky and
- General aies. Donafiors”
- Tameled raies. z Ome of Councils Acthlly Grouns is “Communaly Faciifes”
. Lumg sum contributons One of Communtly Facifes” Acthilies is “Faserms”
. Fees and charges. 4. In d=tenminirg which funding SoUTES Were appropiats, Councl gave
onsideration fo the: blowing matiers in relation o sach acvity o be
- Inlerest and dividends fom messhmends. funced:
- Bormowang
. How Acitvies conbribute o CurentFsore Social, Economic,
- Froceeds from assel sales. Ervirormenial o Cultursd Wel- Being of the Commonity (371
. Deveiaprer i conriadions. . The COMMLUNEY GUECOMES |0 which the ACIvEy Drmatly
- Finaroal oonirbubons L
Grars b - Tha disiriboSon of berafls bebwesn the commurily 33 a wihols,
* il any iberifabie part of T comeanily, and individuals £33
- Regional Fuel Tanes
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" Thee penosd in or ower which those benefis ars expecisd io oocur
34

& The exienl to which T achions o musclion of parfkosar ndhvidusls
oF & Qroupn oonress D e reed in andarake the acivey (303];

" The oos2s and benefis, inclodng conseguerces, Jor mparency

and acoouniobiety, of Sondeg T sty asimchy feom othar
povibes ¢3.8 and

" The owerall impac! of any allocaSon of RabiHy for reveries nsecs

Priar i defermining the: “Residual amouni to be Tunded by General-type
Fales”, Coundl Denafied af oiher funding B0UNES appropnale o sach
aclivity. These ober sources, and T appioach iaken by Councl are
fistexd in Tabies 8.1 Operaling Expendfure and 5.2 Cagpital Expendiiune,
wiich nighligni tha Tunoing sourmes ol svery Councl aciily and 3y
sub-activity which may esisi.

The tabke in paragraph 10 lussrates how the residuni raie funding
reguiremant for sach acthitywsub-actiity ia oroposad 1o be met, afisr
CPTVIRER M Daan maide ior T reyenue soar e jdenifed Tabies 8.1
ared 8.2 ard hureing ghven consideralion io e maSers in paragragh 8.

Coundl befleves: that iis use of thesa raing tool will resil o a Sarand
epriabie funding result for esch Aoy

Feas and Charges

Theese: have heen sed o a level o recower pivate beredls where it is
practical and economic o do =0, uniess e have boen delerrinaors
arising fom previcess. nding reviesws o Sond afl or par of sch benefis
Troem rales &S is e case for Librares.

Grants and Subsidies
Trese ore sought Snd acpisd o0 whersner Sy ane rvailatie.

General Revanpes
These are afiocaled o Geopraphic Raling Areas in progaoriion B ine
iFoss gereeral-tvoe rates and charpes apolicabie o those Smeas |

GeneralType Tarpeted Rafes and Charges

The proparion of sach ooivity's cosls 1o be met from general-bype
tangeded rales amd charpes ks delaled i Tobie 9. The aliocabions in that
inbia e Coundls ascessment of he teresdls, and demands. which
shoild be fundsd by land vaie rates, and e Densiils and requirsmans,
which should be funded by wnform annual chamge. In these nsiances
Counck bell=ves separale general Drgeted ralss and chasges are the
meE squeEshis fLUnding MECFErism Dassd on e anefils assesned for
sach inrgeied gecgraphic arsa

Separaie Sffererdal cafegones are wised for general-type rales and
chamges, and thess are specifisd n each yoar's Funding moact
Strlement Councl cummergy Nas six geographic aneas and Free
cabsgaries of [and use for sach ol lhes= areas.

Targeted Rates and
Tageisd 1ates and charges are isvied o maed thes W ool ol walsr and
LENEnagE schames, refuse and recycing colsciions, defined roading
mprovemants, Wairau Siver calcimend food profecion works, defined
makeang and loursm sciivites and ior oiher senices whers Councll s
‘been resgquesied io levy such raies. 0 Fese nsiances Councd beleva
s=namie larpeied ates are he most equiable unding mechansm based
on ine bEnefis Fssssed or e Srpeied o,

Counci nas adopisd dferenbhs land vaue rates i e S oein
sardcing reguiement of the Comoined seasrages and sailer schemes,
‘which iakes account of the median lard values for each scheme, and of
tunding operating costs by wary of 8 COMMon LUniomm annil charge for
ine Combinad sewerage sohemie and 2 difecenbial unifomm anrosl changes
‘far e Gombined Waler Scheme.  The mast signiScans benedis destved
from fhese combined 3ingis sewerage and wiater furding soheTes are o
smoothing of rEting Spd=s 0 smaller schemes and betier cash fow
managemeant through the timing of capial works

Counct has adopled differenlial capial vakes rala s o fund 'WWaran Rieer
cafcheend Bood protechon works

HNoieE:

Tha combined S=wsmge and walkey raes ond chamges do nol inciude the
nilal debd serdcing reguirermenis or any new schemes nol poid By kamp
s conirbodons.
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For the 2024-2034 LTP thers is a separaile denifiod mie proposal shicn
has heen developed lor the 1ecaver'y of fhe siorm damagsd roocs G he

e -k = - i
Nnancial asamiane me, Witk be fursded by debt which tha lameted mie
Wil rec ogs

The fodcwing explaradons will give readers an urcersianding of
ferminalogy used in this poiicy sisfermam. Uniess ofhenvise specified, e
fiezm:

L] Linfioimn Annisl Chame (LWAC) or Charpe reders 0 3 rpelsd ras
af a uniform amaund calculaied on sach separalely used or
rinabied part ol svery rating enk o for some Champes, on every

raling wni.

L Geresral-lype ivpeled Aates are rales that are largelsd 1o a
paricuiar gesgraphic ratng area or a Gffererdail rating ares group
{Thes:s roies are basesd on the lamd walue of sach propemylL

- Geeral-type largeted Charges are chages thal ane rgeied o o
parscular geagraphic rating area. (Thess changes ane 5=
difevenitaly for the i geoprapfic oreas 2= a fued amount on
avery separalehy usesd or inhabied part ol & rafng unii

L] GBaparaie [argeisd Rales are rass that are tmgeled i a paricular
orea of benetl. £ Waler, Sewesmpge Sounin Roods. {Senansse
iargeded roles are based on the fard value of sach properdy obher
‘than Warno Valey River Worics Rates and the Kenepuna Rosd
Rale which are levied on capial vakse, or the Southem Valkeys'
Iirigafion Loan Aate and T Finbourmne CommunEy Frigation
Brreme Lo Role which ars hasea on imigahe heclanss) o the
Energy EMciersy mies which are bassd on P serios amouri

- Sapamie [argeied Changes ars charpes &t are tamgetsd o a
pariousr area of benefit .g. Wirler, Eewesage.

- Land vaiues, st values or rating unis refers o ratsaiie land
walues, mieabie capial values or radeahle rating unils as T casa
may be.

- Residus Ralbs Fundrg Percerisges refer i the residunl amourd
io be funded, after allowance for spurces of funds offes than mfes

L] Fanding reisfonshin: weightings reler o a meShoociogy for
aliozating the varioos: general-typs raies and changes whers ihe
nighest wEgRENg 1= aways sapressed as 100,

= Where o weighting shiows as oero, thens s mo contribagon
from thad erea. Where o welghing shows as a numbar
bateeen 2=m and 100 (2.g. 35), thal orea wil pay a cale or
uniorm charge {as the coss mey be) of 537% of anry oiea
has a weighling of 1005

L] I all aress haye a weighing of 100, ™= rle = The dotaror
wnBorm Charge (28 the coss may be) will b T same for al
amas

Esparately used or inhabited pant of a rating waif (SUIF)

A BLUF inciodes any parilon innabited or ged OF IRe cAnEr Or 3 person
oiher than S owner wiho s ihe dght o ose or inhab thai pordion by
wiziue of @ femancy, isase, Hoence, or pther agreement. [t indudes
separalely used parts, whelher ar not schualy oocupled & any particular
Irme=, wihich are wsed by the osEner 5o rersal (or omer foem ol oocopsstion §
0N On SOCINNNS OF iong e basi by s0meons other T T OMner.

& rating wni i Fues o Sl USs Or ooDAEeNEon 1S reaied as Randng one
separainly used or nhabled part

Vacant land and vacant peemises offered or menced ior use o habiston
by a perzon oeher than the pwrer and ususlly wsed as such ars defined |
as ‘used

Exceplions (o (he definBon

Ll PredominanSy residenial raling unks where the oamner of e un@l
resides and operates a busimess {induding a homesiay or
tarmssay acii¥ly) from the same mSng unil wil be charped as
oeing ong SLAP.

= Mioteis, and holels used Tor commercial remlal and gwelings used
D owrers of managers of a holel or mobsf ane Feaied as one
DLMELS LSE Bver TWOLDD 8ach aCoormPnodation und may be

capable of ssparate use.
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Eramoies of ihe appicaion of e dafnilion

. WERIE @ rEng Unil has two separglny tsed pans, whether or not
aciaily oo oapied af any parfosbr me Ty Wl be ireafed os bwo
ELNPs.

. ‘Where a rafng unit corésns. both a ool ar indusral bpe
us=, and a residential or nural bpe use they will be reated os teo
EUIPs

Commercial or Resideniial or
Imusiriai ‘Rural

- Where o number of difereni businesses ans focaied on one maiing
unit, sach sepamie business wil be assesosd 2 g SLAP

The Councll has adopted the following differential rating categories

For general-typs rates:

Residential or Rural

A&l land ussd for a privads residencs and al Bnd used tor oeal porposes:
“Frivale residence”™ excudes rest homes and residentia ssiablishments
that provide residen@al care. [ aisp excdudes all formrs of commencist
acomimoedaton

"Rural pUIpDoses™ means any agriculiural, horscoitural of pasioral parpose
and inciudes the iossping of bees, poufiry or §sesiock. This group will

InClude 2l ratirg Uniks nof ihensse categonsed within o soecilied
oifferensal mssgory.

Foreshy 5 nduded in - this cafepory for the puposes of he Gearemal
Wores and Senvioes Rale.

Commercial or Industrial

Al land used for & commendial or indushial parposs. “Comenercial
pAOrTOEE” nchudes bul 1s Ft Bmifiead D, @y Irade or senvice or achivity
umderiaisn o prowision of Taciles Dy any person with a view o maiking
2 peofn irespeciive of whether a profl B actually made, of chaning ary
fee or gerving any olher consdermnn n rslation ja the lmde of SErce
o ooty or provision.  "indusiria® nciudes o tosiness, manutochrer,
urderiging, of Serdcs Sssocied with ihe prodiscton of any fype of
ponads. For the pupsses of the General Works and Serdces Rabe, this
differenial miegory inchafes resideniol st homes and resides@al
estabishmenk Tt provide residental care ard afl foma of cormenercial
aooorrrmodation 25 well 25 REng unis ofiemdse assessed as “uldibies™

Cosmmmsrcial accommodation nclises B s nol Bmisd (o the prosision of
aocommcdaion e a fes or oher considemion with the exsmpicn of.

- Propertiss whare the pincipal ourposs B the provision of longstary
acoommasaion, |2, 23 doys or mons

& Properiess. that provide aocommodation for i of s peoplke

- Properties: thal were origrally consirucied as sesidential
propesties that pemide acoommodaon fof St oF mose, Which ane
mouded in the haomestay or tarmsiay calegory.

Homestay or Farmsiay
Inciacke=s. all rabrg units thol are wsed for 2 homestiay or armsiay acirefy

owi land predominantty wsed for resdent@ial or noral porposess, whsre 2
Buiking & or Resowre Cons=nl was required for such a ume=

Unfities

Lana weed for an essential sanace such as waler, skecinicty, gas
Ielsoormenunications or sewerape.

Maitiple Land Uses

Tne Councl will parfhon a ming uni wherne thers are oo moe land
uses Bl 18 inko di¥erent differential rolicg calegories except for
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predominsnlly residerdal properies where the oamer o e me
commerciabindusing operation resides an the e rabing ung

a Independen property walugtions: ans provided b CooncH, ureer cordracd

S8 Ture Whenua Maorl Act 1933 by Quctable Yaive Lid The Mariborcusn Dt was as eyaised on 1 -—-'| Deleted:
oy 2023 and the new vaiues apply from the 2024-25 raling year. 1
T Thee Courod will promote the relsnson of Maor land in the Ronds
. mﬂmimw
of s owners, iFeir whanau, and iheir hapu; and o profect ssahi The “Aciviies” i comprse the teeive “Sahity Geoups” of Peopa
g S e st P Communty Faciitirs, Finads and Footpaths, Fiood Prolscion and Corfeol
of that land for (ks bernsfl of B3 owresrs, thsr whanau and heir Eewerage, Slomrmwaler Dransge, ‘Wates Guoply, Sobd Washe
hapu Councll will do this through ihe consideration of applicabions Monagemen, Emwonmenta Managament, Fsguiatoey, Regional
for remizsion or postporemend of rates on Moo rsshoid land n Davsiopment and Comorates are Ssiad in 5 filowing tabies logethar wih
acocordance with the policy adopled by Councll regarding & summary of Coundl s cormideration of shether activities con ribule o
remissions and posiponsments of rales on ofer @nd. The Rxies e o well benge oontained in the Locyl Govestiment Ao 2007 and
Remission and Posiponsment Policy Council’s outcomes in the lable Heiow

8.1  How aclivitks coniribuie to CwrentFulure Soclal, Ecomomic, Envirommental and Cuitural Well-Being of the Community:

EETETa Y e crvision of efeciive dectsion making and ieadershig far the communily, and Svough fiecive pubc nformation

The posithee promogon of cuferal enichmend ghing resdenis e opporiurity D gain vakaabie Enmaisdge of ther herftage
Thee provision of safe and comioriatie Senice Housng

Promo@ng cuitural ervichment and cpporiunfies tor residents fo parficipale i communily Hieg I _—jnuu:m anegy =Toency o

—

Prowiding indiiduas with the spporumety 10 snhance ieaming and contnbules 1o the seibaing of the cormmuny "! Dieletesf

Malnimiming reEIness D respond 1o adverss syenis, and assisbing with the heain. salety and wei-being of e community.

Promogng recreadion and oufrs enrchmeant and coooriuniSes for residents %0 be nvoled in oormemariby e

An eflicient mad ranspor nefeors enables s officend and safe mosemant of people and goods:

Adequals myer prodection minimises e Telhood and potential damage from sigrificant Sood evenis

Treatmeni ond disposal wil proteci the healh of T COMMAUTY and e Emarorrment Yom sdverss efiects of uninsated of uncontroied eMuent
gisposal
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A0 adegunte dainage sysiem minimises the Tkaihood and potential darmage ol sipnicani minink svenis
‘Water 5 o necessiy of IBe ard the sopoiy of woler is a criical activity for e haaln and wel-being of the: communi&y.
Baild Wasie

Managemas Frolecing the: heatin of ihe commun®y ond the enviconment through T oflscive coliscon and trealment of Solid Wasle, ncludirg recyoing

Frolecing the susssnability of e comrmvanity through the devsliopmean] ord mainferance of the Marborough. Envirormmesni Plan

Froiecing the susisnabilly of e commmanity by providicg obusi science io inform T developmeant of Envinonmenital Podicy.

Frownuding eflecive pubdc information @ sooiyng dus dilgence i processing in scoordance with T provisions of the: Maribaroogh
Environment Plan.

Frovuding efecive pubic informalion and appiying dus dilgence m pooessing and mainksining compiance with the condiSons. corial ned in
Resowroe Conserss

Frolecing the susssnabilty of e oooETaRdly A pesls fove e potenial 10 sevenety Tnoacl Marbomugn' s Brpely land and woler bosed
industies

Froviding effecive public informaltion arsd aooiying dus dilgencs iIn Dmoesng ard moinksnng compliance with buliding indusiry codes of
pracise.

Frowding effecive pubic information and sppiyng cus diligence n processirg andd mainiaining compiance: with food and aloofol’ legisiages
requirements i particular

Thresagn esducation and diigen polcing of s acivity.
Fromotirg the sale uwss and posssps of peopie and gonds i Mafbomegh's sxiensiye wilEryays
Fromaotion of e Maribomugh ecanomy and the provision af irrgation ard CED panking

m Funding recetved through fiese ackiiss corbinules i tpechic community o fasTucire proecls o o the reductian of general ratss

8.2  Commaunity Outcomas 0o which Activities Contribate:

dty

Lindrg
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B.3 Distribution of Benafits

De=macralic Process

]
E- Cauflure: and Hentags
Q.

Housing Tor Serdces.

Community Support

&  Coommaunity Supporl and
Dievesonmenid

Ewvenis Managemeni
Energy BMciency
FPaszerger Trarspor
Srnart and Connected
Coommanities

Library Senvices
Em=rgency Managemenl
Commmunity Facililkss
Fioads and Foolpatbhs
Fiood Protsciion ard Cortrol
Sewerape
Elarmyeaier Drainage
Waler Bupply

Sokd Wasie Manopame=nt

10%

B0%

100%

20°%

19

30
B0

3T

o0te

§00%

100%

1=

1005

100%
0%

TN
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Envirarsmental Policy 100%

2 E Envimrmental Ecience ard Mordoring 1007%
E &  FAe=scurce Consenis 40% o0
I.EE Envirarenania Pralection 40% a0%s
Bioseourty 0% 20%
=~ Building Condml 0% a5
% Envirarmesial Hemsi 4% 0%
EE Animal Cormral i ] A%
Harboiurs: 10% 8% 4%
Ragicral Developmen
- & Eoonomic Dewelcmend 0% 20
B B | . markeling and Tourtm 0% A
] 5 & Ressarch Centre 100%
T & Commencis Evernts 100%
o ﬁ R 100%
=]
& ZBD Farking 100%
® Business mprowsmend Destrict fo0%
Comorabes
= Irresstmeend Income 100%
E & PatrolEum Tax OO
& MNonActvity Assed Salas '
E & [evelopmsant & Financial
ik Confribulinns 100%%
= Foresiry 100

L4 The perfod In or ower which those benefts s expecied o ocoor

Beneffs are expeacied o comr ior al =as] He deation of T (0 ymar Pan. However, many benslils, porficolady in e inkFastucture indsvsive Acihvities such o= Roads and Fooipatis,
Flood Prolecion and Control, Bewerage, Siomwaler Crarege, Waler Supply and Soid Wasie Management will lasi bor gensmabors. To Befler maich the Time over which Denefiis ans
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penermed with who pay's, Councl may wuss dsbl &5 ona- means of achisving Fis

#3 Exentiownich the Actions or Ineciion of Particuler Individusis or 2 Srowp Condribese bo the Meed o Unidertake Bhe Activity.

Rl payers and resid=nis are becoming noreas ingly inleresied i Coreis aciiiies and warfing io become belier imformed and rvokeed in

Calrei derisiom magieg

Tallawrry sresioers ane infenesied ard consider thess acthvites an mporiard car ol @ balanced communsy. &ts and cultore ane soen 25 essental io fhe

Fusaitiu and wel-Deing -of socedy.

Also, @ SUong oomTrsnily reeds i0 be- irowiedgeabie of s hentage @nd past achisy Ements o help guide: s futuneg | Delebed:

The social end sooncemic posfon of o seniory creales S reesd ior Ssnlor Howsrg,
This Aacinvily i wery diverse i Fad it enabies ibe commundiy demand o aocess 3 oo raegs of recres@ional, arts, culforal, social opporiursties, gnd

pemzerger fransport |nciudeg Tatai Mooyl , —— | Deleted! and srery sfizieny inanon susiEnce

The Bbrary (5 ofien viessed 2s one 0f 8 comersiones. of sooely. As much the gemand io Fave a well-sesmurted fincioning [Bvary cormes from right
SEITES N COMEmUNGy |, Detanms ol the: cppriungy | crmies 0 Soveiop & Riestyls that enhanoes aming and oeales recreational, asltual ard
sodal opporiunBes

Fegonal and resonal communiies fEed an emengency rEsponse mpabilty; Enowiedips of fazands, and meesures io migale and coniain haemiul
efecis o minimise = damage o the commanity and spesd recorery
Also, Indhoicie esers meedd hazard infomation o prosride nowisdgs of fsks that directy afect them and =am Bow 10 miligats e aferin

Ax lsbmare e avaiabilfy and the diversiy of soorl and offer recrealionsl aciviies increases bhere is demand on Condil io peovide haciilies o
erabie nesidenis lo parikipals ard enjoy Fose acivites.

Lisers of the mading etk crsals e reed for friher development and mamienanos of the nebsoris from e numsber of ips hat are mede and
which type of vehicks = msed. Light wehickes hypically creale the need for nebwork coraeciy, while heary wehicles cresl e the nesd for noad strengih
& mreach of the rehenics manienanoe. Themr anes aiso reguesis |0 further exiend Marboroaghy's sealsd road networc in this cese the ama of
Eered L will Rty make 4 conbinution W Nosn wirks

FEginn I3 the eocyrprd ol the Madcmemm ooy $oor damagoed rogcy [he dine oty aMeripd greg will Conirole O oresier FMOUTS o0 35
indisickued proceerty b with @ rpader ey ryle Beipiee b been fhe gversd] mie aftoeighie o gl gress e Gbn b re?

Fexleparrers have imvessied heavily in fhe fand, bulidings and olher devsopments Sy oane They wand the value i hose assels, human e and
Commamiy acess lo be profecied frowm food svenls. &s roin falls sooss Maribooegh and uSmalely Trishes in he chver sysiems, 2l propery
CWTRT 5 &FC COMABUting ‘0 varymg egroes e walsr wolames In rmens and sotental i Soeg.

There is also @ desire Fomresidenss o preserns or enhance: the snvironmeant and ameniy values of Fieer comdons

Feopls who ane correcied D sewer sohemes are creadng the need for ihe Coundl| o cofect and reat wewerage o proiec publc heaih and
minimise = ewmnmenial damage (o e Disino s satemays

erw nesidentinl ang indusinal develoEmenss. ame acding o Pe demards placed on schemes, eguinng Coundl D undertale new capsal wors and
inCrEass ooeraing cosis

Owners of feveicped Hoperies require tht ere are: sysisms for e colecion and disposal of stormmaaier. Mew resldential and mousinal
cereiopmeris ae adding o e demands paced on schames, eguring Counc o orceriae new capial worRs and increme operaiing cosis.
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Peopis connacted {0 waler schemes ane craating e reed for the Council io ordertake wink =iasng 1o e svaiahity of potabie waler. I s
considered appropriate for these peopls o fund the work Srough tarpeted rades. New resicential and indosinal devscpments ane adading o e
cemands piaced on schemes. rsgaiing Coundl ho undedaks rew cankal works and increass opecating cosls

Councll provides wasie managernent senvices for public hesiin measors and io proled! the amvironment.

Benafts apply diesctly in hoss whi ans in an rea which has kechaide refuss or Rerbside retuse and recyoing colection serames. The Gouncil
consiters ol propecties thae recetve, oF Wil recefye, a wasts calecion service shoold be responsible for funding ssperdihre felating D cofschion
and those T dispese of refuse at the Fonsier shabiors. should pay o deposal fes

Thes wehode COMETIUNLY nesos. sound poicy deveiopmen, reviews amd plarming 10 enabie the sustsinahis managemenl of (Pe D!y esooroes

Thes Coovereandty bs he pemany beredciany of Sz acliviEy as e nifomation colledsd provides fhe basts for moniiorng and repod@ng, soond poScy
development, reviews and planning: It shoild be nofed that an incressing proporion of s acimdly s drivens by noSional requiremenis.

Persons of organsakons apdyving for Resooroe Consends are waniicg a e, rscsparent aporoach o the alocaSon of regional resoaces n
acoordance with e Madbomugh Erviionmers Plan. Also, other residents wan protecson af e cument righls and abilty 0 peocetully enjoy ther
progery

T wehiode commmunily nesds his Aoy o emsane he condBons afanhed o Resowne Corsents ars in ot mel

Becsrse of Maforoagh's and and water Fdusky, Fis Arvily & nesded by the whcle communitdy os &= managamsard of pesis s essenlish for e
Disiricl’s coranued prosperty. ervimnmental sssinisahisty and heafh

Property DWNEss Iequire assumnoe hal the bulding that ey looking & purchass fes been constuded I a manner that meets bulding cogde
requiremenis and earihgpaake resience rating reguirements

MAs Fis Acirddy has o signifcan #ood and alcohol ocus, &l members of Fe community reed iobe assured of Teir health and salely. i addition,
with Marihorough Baving @ significom RospEaiEy moustny the Achviy B nesded io protect the Ssrcrs reputation as visior destrabon

iEh Blarbonoegh having over 10 000 dogs. Tis Acivily & nesdess o ensues The safs inferaclion befwesn dogs, Feir owners and P reaind=r of
e Cammunity

Aariborcugh has the largest coastire of any Sswicl m NI This Activity 1S needed 10 ersure the wafe use of its wlsrways by & wide dvemsty of
e irciding commendial shipping, commerncial fishirg oemers, maringe rmes and recreationsl harbsaour e,

Safe use noludes avoiding ratural and oftesr hamands £ g , coflsions, mairésinng a ciean marine erronment and shorisn duration of poliaian
Regional Dessnpmen s nesded by significant por@ions of the Mafborough communiy o esssi e Dixtrict o achieve Hs economic Gewsiopmen

culcomes, I particular aSracting wsiors, residents and vesiment o Marbormoogh, (mgabon. CBO parking @ In krn asdng value 10 arboroogh
entepeses and enviching the quality of He e Marborough residenis

Corporaie aclfviles are nesded o provide some balance fo Fe Dissicl's funding Sralegies by provid@ing support o sseciic peogecls or sesns and,
In somme cases general raes
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28 [Costs and Beneffis of Funding the Activity DisSocty from Other Activities:

Courcl has reviowesd ita Activiy and sub aclvity stnsclure pios & underying Righty detaked Raies Fuoring Aticcation Modal and befieves thal tha cosis arsocimisd with furier
gy regaton woukd oubtwelgh e benefis

ET  The owerall impact of Funding an the Soclal, Economic, Erwiron mental and Cutural wel-being of Bhe commianity

This Revenue and Fnarcing Poicy ooriains f=w changes b previous versions, apart from the Sounds Roads Reoosery funding, has undengors corsufiafion i s and previous LTP
processes, and Fas defivered significant oulcomes for Pe comenanily. There have been no idenifisd adverse mpacts on the commun®y beaose of s policy
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0.0  Funding of Operating and Capital Expenditure Reguirements
Bt Operating Expenses Funding Policy

The folowirsg tabke surmrmarses Coonol s possihis Opamiing Expenses Funding Policy af an ActvEy kel

Group |Aciivifiss T Fees and | mlerest and | Bonrowing s | Development | Grants and |Other Sowces
Charges Dowidends o | Comtrin Subsidies

Mo ¥es s

Democmbc Process Yz Mo B
Cuftire and Herllage Yau P o Mo Yas e
u Housing for Senios Mo Y = B Mo Yos s
E Communey Support Yes Yeq Yes L] Mo Yes Yies
LErary Serses Yes Ve, Yes ] Mo Yex Yes
Ememgency Managemsm Yes Mo Yes ] Mo Yos Yes
Communiy Facifes Yes Ve, Yes ] M Yex Yes
Ronds amd Foodnais. Yeu e Yes L] Mo ' Yes Yes
Fiood Prolection ard Conteol You Y3 Yes Mo Mo Yo Yes
Emernpe You e, i ] Mo Ko Yes YVes
Escrmeaier Draimage Yes Ve Yes Mo He: Mo Yas s
Water Bopoly Yes Ve iz Mo M Mo Yes YiEs
Exlid Wasle Maonagemment Yes Ve Yes Mo He: Mo Yas s
5 Emimnmenial Policy Yes Ve Yes Mo M Mo Mo YES
o=
B & Emimnmental Scierce and Manitorng Yas Y=g Yes Mo Wi Ko Wes s
E E Resoume Corments L] L1 Yes o Mo =] Hao Yes
g Envimnmental Frotection You Y3 Yes Mo o Ko Mo Yes
53
Eicsaourfy {Fout Maragementy Yes Ve Yes Mo Me: Mo Yas s
E‘ Euldirg Corral Yes Ve Yes Mo M Mo Mo YiEs
g Envimnmenial Haalh Yo Yeu Yes Mo D Ko Ho Tes
E"' Anrral Corirod Yes e Tes 2] Hiz =] Ll Yes
£ Hamooors Yeu s ven o Ho o o Yex
RAagioral Deysiopmen Yes e Yes 2] M (] Yes Yes
Corporafe ] e Yea B0 Mo o Yoz Yes
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L)

Capital Expenditure Funding Policy

The Tokowing @bk summarises Councl s possible Capial Expendiiore Funding Policy af an Acliviy fevel The wlisabion order of the varous funding sources. is detalied in

pamgrach 10, Foncing ol Capésl Reguiremenis

Groap | Activity

Oiemocraic Frocess
Gufiure ard Herfsge
Housing for Sennrs
E Sty Soppornd
Library Servcen
Emengancy Maragsmment
Communiy Facilies
Roads and Fooipois
Flood Prolecion and Cantrel
Eewemnge
Elcrmmwaler Ceaimage
Wals Sunply
Enlid Warsie Managemeri
Enwunmertal Poicy

Emdrnnmeris Soenos and
Liorwioning

ABSOUITE COoNSass
Envronmerisl Prolectioo

Endronrmantal
Managamarm

Blosecurly (Pest Manageme ]
E Busdng Contmd
& Epwronmertal Health

E #nimal Coréeol
Harbours

Regioral Devaiopment
Corporaie

Tarpeied
Rates

YEs
Yes

Yes
ea

Yes
Yes
Yes
Vs
Yea
Yes
Tea
Yes
Yes

YEs
Yea

Yes

YES
Yes
Yes
ez
Yes

Fees and

imierest and | Bomrowing
Diwidends
froam

Investmenis

Yes iees
Yes s
3 e
Yes Ve
Yea e
Yes s
Yes s
Yes s
Yes e
M s
Yes g
P e
es s
Yea s
Yes e
Yes iees
Yes s
Tes Mo
¥es [y =]
Tes Mo
Yes oS
Ves Ve
Yes s
es s

Ho
Ho

[
Ho
Ho
Yes
Ho

| Development |

mribations
arsdior
Finamoisd

EEEEEZE EE EERiiiEiieeeEes

Granis and
Baib-u

Yes
Yes
Yes
Yes
Yes

Yes
Yes
Yes
Yen
Yes
Yes
Yes

Wes

Vag
Yea

s
Yas
Yes
You
it

You
Yaz
Yoz
Yes
e

Yeu
Fes

e
You

You

i -
You
Yau

Yes
Yeu
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1.

Fundimg of Capital Requirements In general,

the sources of

funds for capital expenditure will be utilised in the following
order:

Capin grarts anc sussides (whene amiabie).
Developement and fnancial conribuions

User chamges

Geneal rEvercEs SouTTes [see belw]

Courcd frercisl ressrves, inciuding Deprecation Reseres,
Infrasinsciure Lipgracs Reserve and the Foresirg and Land Dervelopment
Ressma.

Loan raf=ng frhich will impaect on rates i e form of foan sarvicng
charges]

Targeisd mies fErecily cdharged]

Funding of Depreciation and Debt Servicing Costs

In this Plan Cowncl has linded Deprecia$on and Debl Sendcing Cosis on Be
IoSowing hasis

]

il

exmeplians

- Fopds, wiers fonding has Deen adjusizd o lnke acomant of BE
Trarsport Agency Sreancial confrbagons

- Hats, Ciorwenison Cenfire, resenss, draims, river channels,
Telands and Taytor TEm &8 1S panned thal ne e sy ans

sifher e ared inpepehsity, or e replacemerd s not cerian
because of changing comemeunity needs

w Bty Valarys' Imigation ‘Schame, whene unding s ragpped al
cEren s nacoomanie with practice sstanitsherd iiowing

communky consullabon

- Aactivitees Wil focans 2 weil as a Régh vaiue of non-Gepreciable
assels, a5 helow

Debl Servicing Costs have Deen nded om oepecason eesnves wilh
the foliosying esceptions:

. I ackiviles wilh ioans o5 wel a3 a high value of non-depreciable
assels debl sarvickng oosis am filly unded from evenoes: a0dfior
ressrves arkl deprecalien & nol o

Wirere Pene i 0 specic min or dedicaied pan of any raie I mesi del
SErVICnNg oosts

12. Gemeral Revenue Sources
Thers Qe SIFTE FEVENEE SOUISS WHiIch 20 gouped DD & Seqm aie Aty

Inbelsd Corporate whichs ore ulised by Cowncll o as5is? m funding o numbear
of Co-uncl a civilies eliher oFscly of medreclly.

These inclde:

Dividands and interest from Investmants

Funded 0 specied Ressryes for parliouiar CRrposes Or Everts. (5
ErmergeEnty Evanls Resarg)

Ut o subisidise peneral-tyse raies ang charges oy way of garesral
revere allocalion

Uk i funedd indereat a2 Amding costs oo exiemal Boorosings.

Potrodeumn Tax

Uzt i subeidise geneml-bes eales and cnamas by way of gereen
Teveres afocations.

Asset Bale Procesds

Proczeds from thie sale of non- aotivily assels aon csed i imd the
Fomesiy and Land Desvebopmar! Resere.

Development and Financial Conlrbutions

Coniringons eceived from developments. and subschisions are appled
iowands e cos of infrsiuciure io miagaie e efiecls of growin
{\Whene capity espandRirs can: be funded from: hess coniribiioes,
Councl will generaily use iese sources of lunding fo meesi the oost of
rowth of ime District in preferemios o cMEr BOWTES]

Forestry income

Cumerily wsed o Tund The Forestry and Land Developmert Resare
which & u=ed W hand projecs as defermined by Coundl
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13. Funding of Expenditure by Activity

The foficwmng labée BusTales how the Aesicual Rate fundng regquinsment for sach achviyoub-activity IS proposed o be med, afier prosesion hes been made far any apoiicobie
Fees, Thages, Grants, and Sehsides: o olher Direci Aevenie thai rdales o e activipsob-aciivity, and Faving given considemiion io the maifsrs in paragragh B

A saparafe suppementary Raie Funding Alocations repor! oulinng “Relatonsnip delemina@ions, Area Funding 'A's, and Gec-type Raies n & ior) Uniform Chargs Amaounis” s
avaliabés on request, which providies @ defailsd aralyals of the Geographic Raiing Areas confritafion jo the Generi-iype Tampeied Raftes and Chargea: os well s the
Relstcnship beheesan e pensral-typs roles and charges in those aress

: Fees and Grants ard ¥ Generat-type Separalke Beparaie
| areas. land use categories ard other | Charges [*) 5 Idles () ar ; o Targeled Targeted
targeted rab where apolio e apolic. - Charges
"ACs"
Demolralt  pemocrasc Process . o 100 o 1
Process
Cuirs and Ares Marboroogh Arl Galary Groms iz 80 ] o ]
Hertiags At Other Geanis . 40 60 o ]
Henlags: Marboroogh Hisloncal ' a0 o4l 1 a
Herilage: Ofher Ganis ' a0 L] 0 i
Murseums - Ficion 10a 0 o o
MRS EUms: ReEmwick o0 o o 0
3 Mrseums - Rurm 100 o o o
'E- Housing for Senion T ' i a [ a
= Commumisy Community Grares and Donabions 40 B o i
Eupport Commrity. Recreaion a 100 0 0
Comnunity: Security Cameras G o v 0
Enargy EMoeecy initlalves ¥ I o oo o
Smart &g Correcied CommunBes a0 o4l
Evernis Managemenl o fod o i
Fassenger Trarsport * 1o 0 0 ]
LEran Servioes " a foi] O o
Emergency Managemeni y 40 ] o ]
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location of costy io peographic | SEN an Gramis amd eneral-type enerat-type Separake

areas, land use categornies ard other | C b % ) X a i Targeted Tarpe
mctivities lorgeted rabes e D= "Habes™ T Charges Raies %
"UACS W"

Cameienss ¥ . L1} 100 0 o
Gioup 1 - Awarua Fark 100 i) O o
Group 2 - VWakania 100 1} [ v
Group 3 - Gen Rural Halls 100 o 0 1]
Hals Zmoup 4 - Blsnheim 100 1] o i
Group & - Farhad Hal 100 0 0 o
Group T - Wainnwe Road CriCenlre 100} o 0 o
Gioup B - Cuesen Chariofie Coflepe ] ] o o
Group B - B, Halle 100 ] 0 o
Clagnam Rolunda 100 a o o
Picion 1 0 o B
Mamonais Sy Souae 100 0 [ 5
g Towm Canire Clook 100 0 o i}
= Oither 100 ] o o
.f Putiic Conyeniences ] 1040 0 I
E Reeryes Gipup 1a - Bin Melghbouriood 1 ' 1 EE] 1) o
= Group b - B he ightsarhood . ! 1 3 o o
S Gioup 22 - Fin Meighbourhood i 1 ] o (¥
Group 20 - P Helghtcuarhood ' 1 6o 0 o
Group 3 - WY Domain 1 55 o o
GIGURE 4 - Bin Vionily Oomains T ' 4 B 1; o
Gmoup B - Endeavmy Parktivailoni . o4 50 o o
Gipup 0 - AL FfHoron Park " 10 50 o o
Gioup T - Adhisic ParkDiver Park i i Bl 0 0
Group & - Bobs BxyiFicion Foreshome - 4 o] [H [
Gicup § - Charomward Park 20 T2 1} o
Group £0 - Rural Dosmaing J 4 30 o 0
Group 11 - Neison Souane Z0 T2 0 o
Group 12 - Polad'SeymonRiverside " 40 i) i’ 0
Group 13 - Weriner Walkany 2T 40 L] o B
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1
Groap Acthvities’ Allocation of cosls o geographic Feos and imrants arsd iDeneral-type iGeneralk-type Separaie Beparaie

U b areas, land use caiegories amd ofher Cherges (%) Bubauldlies (%) Tarpeted Targebed Tanpeded Targebed
sCHvities targeted rabes wissre applic. | whese applic “Rabes™ W Charges Rales T Charges
"UACE W™ "UACE"
Group 14 - Rural Reseres r 100 0 e i
Goup 13 - Sl Loased Resarmes ’ 100 ] o i
Sirest Trees, Berms ard Fiots 100 o I 0
Efresl Trees. Landscaping (Lirban 1) o ] o 00
m"'ﬂ Landscanirm [ Lirman 21 o e} [ L
|Sepamle Landscaping (Rural 1} o o o 100
Tang=azg Laindscaping (Rural 2} o o o 100
Rales)
Agualio Centre & 3 Br o 0
Ewamming . X
Pools Mamiere 3 T o o
Pictan - ] T o 0
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Feadds A

Fiood
Froiechion
and Coniroi

Sanaras | Tametod Rt |

Agtivilles Aliocaticn o geogranhic Fews ard General-type Genemi-type Separate Beparaie
St areas, lang fies amd okher Charges Tarpeted Targeted
aciivities whens appilc Charges
"WACE" %
Esbdiivisiorsl VWorks = T v o -]
Roading Mertvork N 2 100 o o -]
Roading Redaled Works - 100 1] o =]
Roads Emall TownsNip Uppgrades (Becdeim Yidndly| 100 1] 1] =]
Roads Small Township Upgrades [Gerseral Rurol) 108 ] ] ]
Roade Sounds Roads Hecovery I? 7 kL 1
. 1
CED W 2iEnhsm L1 0 o 2
Ficion : 100 I, b a
Frenc Pass Rosd - 0 ] ] 100
Targelnd MEnepung Rosd o o 160 =]
Hher Roads (as approved) : [ o o 100
CHher Roaos {0s approved| 3 0 n 100 -]
Rbiers In Wami Vatey Dsing - | Sepamle Tomgeted & :
0 I 100 -]
Rate)
Rivers pulside WY Rlatng Distrid = 100 b o -]
Capital [inchsdes Bierieam, Groretown,
Rermvick. Sprng Cresl, Picion, ‘Ssddon » - 0 ] 103 a
Combined arvd Hizreebooh |
Eewerage
Scheme Oparating Incudes Blenisim,
Eroveiran, Renwick, Boring Creek [ e o 100
Ficion, Seddon and Havelook)
Froseioen SevemgE o o Ll =]
"'“E' M ek 5 o o (] B
5 EWErADE
Bt Andrews SewerageE 0 o gl 0 ]
Ri=rands Fovenands Indusisa (Tradewasts| i 0 o 1] =]

5
CommentED [GEEZ]: ~onng L1 s rsasery Metonsagy
| deciziorn i

| e et
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Group Bl Bl = 3 F Gram 5 Vpe : =ral- Separabe Eeparale

-
SR

achviiles

Bienheim, Caprial = E o 100 7]
Havelook,
Melrmd i} o 100 5]
g Pician,
& Kornmiso rre) o o a 100
and
g Remaick
b= Beadon Melemd L ¥ 4] 5} 100 5]
i Water LA o o a 100
i Wairau Meiermd ¥ 3 1] 1] Lo n) o
i i Wutlery LAC o o ] 100
A Commemial  gipnheim, Mavelock, Pickn, Picion
| Melered Onsokd, Rerseci, Seddon and 0 o 100 o
,_ Waler Wiairzd Valey
Rural e e . L o 1] 100 a
AwaieEne
i Walar LT 1] o a 100
Riveriands .
Wake B lerm 100
Jesidentia Reduse and Kertsids Recyding ——| Deleted: BlentermPicion |
Cafeclion [Separate tarpgeied rales) El=npheir T
Groyemw Haramicok. B Bargnm 5 3 0 sy ] [v] [u] 100 -1 Deleted: |

Tk wion Eprmo Creel god Tugmesnp mmd
any addificeal amas for which the service 2 offered
Eenhatm/Picton (Residentiali ana
Commerialinducirialj Aedse Colecion (Separaie

Sold Waebe Maragermerd

tamgeled rates) and any acddtonal aneas for which a B K =

ihe service |u ofered,

Eoands Area Washs Projeces o 1680 a (x]

Landfi@s. Transfer Statlons, Washs Minrm=saion * . o 1 ] a

Ervitronment Policy 7 = " B

Erviimnmeni SCience and Monkorrg ! " B o o a

i 4

s Resource Conseris. 100 ] a =]

Conmers Hearngs ’ o 1680 a n]
E Advocacy and Practos inmiegralion ple vl (#] a o
E Erviironmental Protechon i 100 o a O

LTP Working Group 31 January 2024 — Page 98



Activitesi | 3 H 3 GDerera-y - b Eeparse

1 ENa e
es and cther argebed
rates

Blossourihy- Regional Pest Corémi L - oo a

1] a
Efosecurty
Hovire T3 Conirol - - §00 g =] o
Buikding Conliod N i a 1] a
= Eilding "
g Cariol LM Sechon 100 9 ] ]
=] Pool Irspecion ] [#] =] 100
E;l:‘ Ernirmonmeniai Heaith . o 100 o a
Arimal Dog Corrol - fo <] =] ]
i Caher Animal Control . 100 g o o
Harooars = 100 9 =] o
Blereim N Ll [#] =] o
Parking
Picinn ¥ (1] 100 =] 5]
Economic . Devaiopment fo0 [£] =] 2]
-E' Evenis 00 L] ] a
E- Bursiness immroverrerd Disirict 0 -] Ll i i Lo o
o Marketng and Towrsm oo 1] 1] 1]
E Toursm (separals lageied rales) (¥ =] =) 100
=2 Ressarch Ceris 100 < o o
g Flastoums Capilal - Mo Lump Sum - (1] a 10 1]
- Imigmbion Metensa & o [ 100 o
K Boureesm Caphal - Mo L Sum " [ Q 1 1]
Valleys'
i gation Meteresd - o o 100 o
DiFer Davelopmenis o oo -] a -]

*' Final % between ssparaie arpeied rale and separale largelsd UnBoerm Arrcail Change: (LAC] =il be determined fofioweng the approsial of each SBusiness momovemnent
Dising: ¢BI0; under Coorci's BID Pokcy and the sufsequent relemsndum by afecied ralepayers in each possible B0 area. The sumn percentage of tampeted rafe plus LA will
niol exoeed 1007%.
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Separake Separate
aeted

Raizs

Foresiny N 100 i 4] a
Eard Developrreni = 100 1] o o
Renal Housmg = 100 o o a
Commercal Lesses v 100 1] 0 2]
Fiver Leosess = h =<} 0 ] 1]
MADC Hokngs 100 o o Q
Lamd Bubdhision Ressrve Grnls = 1] 1] o a
Agerciss ] o 0 100
Spacal Apveroet 100 1] [ a
Genaral Reverises [akocaled on the oass of gross gereral-iype rales . . . :
and changes ) " " .
14. Changes to Existing Funding Policy
14.1  Foliowing 2n n-dep review of Bs Aevenue and Francing Poicy, Coonol . Review ol the “Tundng relaSonsnip weighangs sysiem” (ses enplaralion
initiaded a wery ew lundng chamges thal wil toke =fect Fom 1 Sy 2028 of s In Termirodogy], b ersure Fad appropria®es funding allocations are
e fo ke aocound of the Fimancal Management considerafions
The resiew included ihe fofowing ssuoen: ouiined in section 101 of Fe Local Govermmend Aci 2002
. Censgerainn of the hockground iothe eusing funding colicies. - Cormigeration of he pre-amibie &0 e Te Tura Whenua ko Act 1583
which pMomoles e relerion, and facliation of T wse, of and trat s of
P I charges. spedal ggniicance b Maon paogée, In e Rareds ol B owners, ther
= An axarination of the provisiors. of the Local Gosermment (Rafing) Aci wharau, v i hapu, and o polect sahi lapu. A seschon fhas bean
2003 maded o e policy refiec] this
& The Epceoprinterass of e emirg pecoraphic Ireas ior Bying & The addfion of a Comporaie” aciviy which amaigsnaies uralocabed
genens-fypa rales &d chames Overheads fogether with the Gereral Revenue sowrces deniilied n

Eection 12 of this Polcy.
" The advaninges and disadvaninges of using effeer Land WValues or
Capital Valus for kwping geneml-type rdes. [The cumerd sysiem s 5
bassd on property land vahes):

i Rragrd BEooaerr har

wlasEnn jhi 2r o i =3
[ o Ihi

y fads T ine Maribore
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1.2 The revisw of P Tundng rsgtiorship weightng sysi=m” identiled that no
CraEs WETE MEgUTe]
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10. Statutory Review of Rates Remission and Postponement
Policies

(Report prepared by Chris Lake) D050-001-L24

Purpose of Report

1. To review Council’s rates remission and postponement policies. This review is required to be carried
out under sections 109 (2A) and 110 (2A) of the Local Government Act 2002 at least once every
six years.

RECOMMENDATION

That the LTP Working Group recommends to Council that it approves the draft policies attached for
consultation with the public in the 2024-2034 Long Term Consultation paper.

Background

2. While the majority of the remission and postponement policies remain largely unchanged since the
last review in 2021. The changes are:

The addition of a new section called Maori Freehold and under development. This is required to
support the principles set out in the Preamble of the Te Ture Whenua Act 1993 and in relation to
section 114a of the Local Government (Rating) Act 2002. The details of the sections in these two acts
are:

Preamble

Na te mea 1 riro na te Tirit1 o Waitangi 1 motuhake ai te noho a te rwi me te Karauna: 3. na te mea e tika ana kia whakatitia and

te wairua o te wi i riro atu ai te kdwanatanga kia riro mai ai te mau tonu o te rangatiratanga e takoto nei 1 roto 1 te Tiriti o

Waitangi: &, nd te mea e tika ana kia marama ko te whenua he taonga tuku tho e tino whakaaro nuitia ana e te 1wi Maor1, 4, na
téra he whakahau kia mau tonu taua whenua ki te 1wi ndna, ki 6 ratou whanau, hapii hok, a, a ki te whakangungu 1 nga wahi
tapu hei whakamama 1 te nohotanga, 1 te whakahaeretanga. 1 te whakamahitanga o taua whenua hei painga mé te hunga nona.

mod & ratou whanau. hapii hoki: 4, n3 te mea e tika ana kia i tonu he Koot1, 4, kia whakatakototia he tikanga hei awhina 1 te
1w1 Maor: kia taea a1 8nei1 kaupapa te whakatinana.

Whereas the Treaty of Waitangi established the special relationship between the Maori people and the Crown: And whereas it

is desirable that the spirit of the exchange of kawanatanga for the protection of rangatiratanga embodied in the Treaty of

Waitangi be reaffirmed: And whereas it 1s desirable to recognise that land is a taonga tuku tho of special significance to Maori
people and, for that reason. to promote the retention of that land in the hands of its owners, their whanau, and their hapu, and

to protect wahi tapu: and to facilitate the occupation, development. and utilisation of that land for the benefit of its owners,

their whanau, and their hapu: And whereas 1t is desirable to maintain a court and to establish mechanisms to assist the Maori

people to achieve the implementation of these principles.
Preamble: amended, on 29 November 2022, by section 4 of the Maori Purposes Act 2022 (2022 No 73).
Preamble: amended, on 1 July 2002, by section 3(1)(a) of Te Ture Whenuva Maori Amendment Act 2002 (2002 No 16).
Preamble: amended, on 1 July 2002, by section 3(2) of Te Ture Whenua Maon Amendment Act 2002 (2002 No 16).
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114A Remission of rates for Maori freehold land under development

(1)  The purpose of this section is to facilitate the occupation. development, and utilisation of Maori freehold land for the
benefit of its owners.

(2)  Alocal authority must consider an application by a ratepayer for a remission of rates on Maori freehold land 1f—

(a) the ratepaver has applied in writing for a remission on the land; and
(b) the ratepaver or another person is developing, or intends to develop, the land.

(3) The local authority may. for the purpose of this section. remit all or part of the rates (including penalties for unpaid
rates) on Maori freehold land if the local authority is satisfied that the development is likely to have any or all of the
following benefits:

(a)  benefits to the district by creating new employment opportunities:

(b)  benefits to the district by creating new homes:

(c)  benefits to the council by increasing the council’s rating base in the long term:

(d) benefits to Mzori in the district by providing support for marae in the distriet:

(e)  benefits to the owners by facilitating the occupation. development, and utilisation of the land.

(4)  The local authority may remit all or part of the rates—

(a) for the duration of a development; and

(b)  differently during different stages of a development; and

(c) subject to any conditions specified by the local authority. including conditions relating to—
(1)  the commencement of the development; or
(1)  the completion of the development or any stage of the development.

(5) Indetermining what proportion of the rates to remit during the development or any stage of the development, the local

authority must take into account—

(a) the expected duration of the development or any stage of the development: and

(b)  if'the land is being developed for a commercial purpose, when the ratepaver or ratepavyers are likelv to generate
income from the development; and

(c) if the development involves the building of 1 or more dwellings, when the ratepayer or any other persons are
likely to be able to reside in the dwellings.

(6) Sections 85(2) and 86 apply to a remission made under subsection (3).

(7)  This section does not limut the application of section 85 or 114 to Maori freehold land.

Section 114A: inserted, on 13 Apnl 2021, by section 50 of the Local Government (Rating of Whenua Miori) Amendment Act 2021 (2021 No 12).
3. The rates penalties policy has been updated to take into account that payment is no longer posted and

a change in the process regarding payment plans.

4, Other changes are for consistency and clarification.

Attachment 1
Attachment 1 - Rates Remission and Postponement Policies Page [104]
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Geoff Blake, CFO

LTP Working Group 31 January 2024 — Page 103



Attachment 1

A A A&

- Delsted: 233

Version no 1 €M Reference ., 2 --in-.u:amn
Approved by Courncl
Last review date o 014 i omvions clide R e e e e e i
[if applicable) e | T i, T o e S S T L e -—;_mmuunn

Sebect review period | 1yr 2yr Iyr | < somn
Puolicy owner Chisf Financial Officer
Rates Remission and Postponement Policies
" Maka mesrmbsar ship of fha organe bod mons ecoeasbia (o e gersral publc,
Rates Remission Policy parsculay chiren. youlh, young Rmiles. sgad poopk, and eonomizaly
This podoy was prapaied pursiant io seciiors 102 and 109 of B Local Govermmsesd disaadvanbnged eopia.
Art 2002 for onsulation using ihd special consuliative procoduls Setalad in ha wams
Aot for ha POZE A LONG TAMPBA e e e = m e i = o LN GRS = = = = == = = i wm w m mm i mmmm m mm  wm m p DbE §
"+ Deleted: 1
The ke et ba owniad by the Councl o ownid, cotupied o kssad by ao s maimie A L
agforcabi mﬁm‘“"f::;ﬂ‘ﬂm@“"“""Hmm‘m organisabion fwith labity 107 rake), which i ussd Gxchisively or principaly for __.“” ey
T Y e L T T e e o L I e WA TG TS TR O TN R T T T T T T T T T T T T T i T
s < Deleted: s os
Mo bl W under cisgroormgs=i R
Tha prganisadon nust not operais for ks poosniany o + 1 Deteted: o
L]
Ups ek 1 mgniFnaniy of paices e i
s i Applicaions recafvad dunng a raang yoear will be applcabls from e commancament . =
al tha hoflowing rasng pear. Al applicalions must ba on S prascribod Tom and wll {

oI rting and Other sations _ - Delcted: 2 v cwind parts (ELIFs) 0l 0
oty Sporting snd SR ORQUNIMININ . il e el N SR i A S I
o thea-of fha ¥ application shoald incuda th dou is in support of '-:H.un:n- iy sy

. Organisations making a culd includs the folowing menis in t
T tnciitala thi crgoing proviscn of COMMUNTy SErioes. Of recreatonal cpporinites frar sppHoation .::ndrlnu\;:mnm“:‘m-n;-:u-l a3
for ihe residenic of Marbonouoh wiena thore s no siatsiory provision in Bdhedule | ._wm_ntﬁwmnmn.,mm“”h-m
Pan 2 of the Local Govemimsent (Rating) Act 2002 : Siat i of Cbjactives! | B v s el s bad
Theil pupiss of Qraning rases MeMmission i an oiganisasan i o . Mos| recant Snancial scoounas |oratambty auded);

«  Asmstih crganmabion's surival; and Y
. InfoaTmation on activiles and pOgrammes,

- Dataits of membsrsiip of clenis
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Application

Ganaralls, ha Policy will nod apply 30 groups or ofgansaions whosa pranary (urpsosa
18 10 SO T Neees, of moull mambars. [over 18 paans) for endersinman! or sooial
imisracion, or whi engage in reoaabionsal, , O COMMUnNity Sarices as a
seoondary purposs only, Tha poloy doos nol apoly 1o areas of B rafing und covarod
by @ chilt §oerca undal tha Saka and Supply of Aoohnl Act 2012

Tha Poiicy shall apply b Buch oranisacns s appoved by e Coancl [or Counil
Oifticars Wit delsgaod Ulcrity] 35 MGGl me reovant cnieria.

Rsmigsions o any gealitying orgensation shall ba on the bads of 3 B0% reducion in
ralas and’ chargos sxoed Fal no remisson will be gronied oo argeked rleschanges
Tt waler supply, sewerage dmosal or miuse B0 soyding cofsciion

Land Protected for Matural, Historic or Cultural
Conservation Purposes

Objective of the Poficy

T prasarye and promode nalural recunces and henlags: e encoursgs P prokesion
of land foe natural, hisione oF culluml peposss

Conditions and Crifena

Radopanairy il rabing units which Puaind SO Raming of CLRPEl, Paniral of Risacrs:
harilage on tha Lerd which ks voluntarly protocisd, may quaily o remission of reiss
under T parl ol tha Policy .

Land that: is non-alaabia under semion B ol tha Loml Bovemment [Raing) Ant 2007
and s kst only for wngeied ralas covening wadar supply, sewaga disposal o refess
i mecvring colacion wil nol guadly for remission undar Tis part of T Policy

Appicalisns reoekad 0N & raling yaar wil be appicabla M the CoMPmarC@TGaT

of Iho ioliowing raiing yoar Al applicabions miuct bo on th prosmrbed ioim and sl
nil b backdatad

Applcatisns shouid b suppone by documantany avidencs of Sha projected st of
th land on the maling unil &), & copy of Te Cowenan oF oiher kegal machansm.

In congidaning any applicateon for remission of mics under fis mart of the poicy ha
Ciomuranl welll cormider tha Tollowang cnteria:

- This sxiend o which e presacaiion ot naleral, oufurl o hisions hantage wil
‘ba promolod by gramding remission of ralos on the ming uni

" Thess deron 0 which tesies of natural, cullunsl o histors hariage: S Dol
on ihe e

. Thes ceras i which teatres of natural, cultural o histors hertages ehist the
aoonormic ulllsaion of iha land

Application
Thia seieind of any Hmaan Bhal ba dat
oftcars] on & case by casa basis.

4 by thia Council of it dalegated

I granting remssions wnoar his part of tha Policy, tha Council may specify et
conafitons balore remission wil be granted Applcants Wil ba requinsd b agnes in
wTiing o these condibions and i pay any remiind rated ¥ e conddans e volaica

Residential Land in Commercial or Industrial Areas
Ohjective

To @nsure hat ceanars of resdenal unis silialed v commercial o incusiral
angas aru nol unduly penalked by B 2oning Secimons of this Counol and tha fomar
anFomios

Conditions and' Criteria
T JLaily for temisEss Wrdar his partof tha Policy, e miling und mist

" B sibipiod wilhin an araa of e Tat Fas bean monad for comimer oal or

.
. Ba Fed a5 & “residenial” propery for Gferenlial raing purposes. Radepapuns o

wishing 1o ascariain shafhar thesr poperty B ineeted as o esidental propery

may inspect the Coundls fating miomadon dalabass al he Coundl offces, o

oblain Tt inlemraion SEm ha ran oS on CounoTs webailn

e marbocoughigewtn. =~ Field Cadde Chanaged

Application

Foliowing tiennial revaluabon Council will dined (i wluaton serico prosder o
prepars a vakation M will Tea 1 riing Wit as i § wens a comparable rting unt
abawhow in e DEsticl Raepayars should nols $ad T valualion senice provdars
decioon & firal as Bwre ang no saduony nghis of objacion o appeal, 1or valuations of
his nalwo
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Tha extant of any remssion shall ba determimad by He Courdl o i delagated
officer|s) and wil b8 based on valuahons saoeied By 25 valiahon serce prositar

Land Affected by Natural Disaster

Residential Land Affected by Matural Disasfer
Objective of the Policy

To enable e reiel 10 be providad whens ha usa hat may ba mada of arvy land used
for @ prevaie: residencs ok bean detimenialy SHeciod by nalural disasiar.

Conditions and Criteris
Coiaracd may ramill whally of In part, any min or charge mads and v in respad of
ik land. whore i considers | 5o ba fair and ressonalis 10 do so

Al applcabons musd ba on the presonbsd foms

Application
Thva satant of any remssion shall ba Selermined by e Goonel o s celogalad

officeefay

General -Type Uniform Annual Charges and Targeted
Charges on Non-Contiguous Pastoral Rating Units
Objective of the Policy

To provide reled from Ganeraldypa Lindorm Chamges and Tangeted Changes on miral
pasioral oo which i non-onbguous, prowvided if is fanmmed as a singks entily with e
Ay oMMy

Conditions and Criteria

Nor-pontiguous. pasionl s sy qually o o remissios of uniform annual genenal
chames ard Wrgaled RiEs calculaied as a fied amount par radng una wheea Counal
agress that the ecomomics of aach fams proparty e iner-dependent on tha o

Tha ratenayer will remar Rabie for af kst one unioem annssl ganoral charge and ores
sal of each bypa of Brgaled mio calodaled ae & Soed arocunt per radeg unil.

Onily ono esdentisi unil can exision the qualifying raliFg weils eioept whon ha tam
contars accommodalon on @ ment e Besis for s owner OF 59% Essociated with thie
farm

Applications recatvad dunng a mting year will be applcatis from Fis commenoement
oot e Acdlowaing rarling e, A appdicatinns musl ba on T prescnned e and Wil
Nt b backodase

Application

Caounchl or 83, deksgatad oMcars] shall dakeming whete ha cntana ans mat

General -Type Uniform Annual Charges and Targeted
Charges on Contiguous Rating Units in Separate
Ownership, Used Jointly as a Single Entity

Ohbjective of the Paolicy

T limil e incdenca of multipla chames whera a Taming o oihar busness anity
OnEHE O @ rumber of conbQuonE miing urkEls Wi diflarent osners.

Conditions and Criteria
Ea:hmh.ng und musl ba leassd 3o P opermior lor 3 krn ok oS than 1 yeans.

The oparaior must prosede Councid' with a ceclaraion conlirming that sach uril wil ba
operaied as par of T ey

Tha rafiepayur will emain labks for ai laast ors undom annual gersral chame-typa
and o 560 of each Wpe of Epelad ks calculated as 3 Sl amoard per kg unil

Applicanciis recanad dunng a raang year will b applcatie Fom T Commancement
al tha following raing eor. Al applications must be on e prescribod fom and wil
T D e kol

Application

The Gxter! of any MeMisson shall ba daiamned by tha Coundl o @5 dekgated
aticars]

Limitation of General-Type Uniform Annual Charges
and Targeted Charges in Certain Circumstances
Objective of the Policy

To limit tha incidenca ol Genem-Type Unilorm Snnual Changes. and lagobed rakes
calclated o o Negd SMount per rasng uni in certen crourmsian e,

- - Deleted:
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Conditions and Criteria

Corwl will assess he Seraral-Typs Uiniform Annual Changes and targaiod raks
[caboubatend as a Tosd amount per unifj on the bases of ewary saparakely used of
Inhatitend pari of a raiing unil {SUIP} bul, e ioSowing sisadons wil be dessmed noi in
craats o separatody Ut o inhahiked part ol 8 raing e

b the case of a farm, eechard, oo horicuRural tyDa propeety, oF DS iness:

- Where the kaem, onchand, hotiouuml eperabon, o business confakns addibonal
aCommbdaion on a eni s b for ihe cwner, o siaf associaied with ihe
tarm, orothand, borindhiral opamabon oF businass.

In tha case of o rating unit that containg one edditional sepeabs ly nhabaoed wnit
of dweling, occunlod by Tamily marmbars:

- Whare marrbers of the owner's family iihabit he sapamlo part of the propeny
on @ et e bass.

Applcabons mecsied daring & raling yaor wil bo appicabss from tha commancemant
of thia fodiowing rating vear. Al apphcalions mut b on e presombd foem and wll
not be b-ackdaiod.

Application

Conmal will Famil any rakes n eankss Of Tes payabic under this policy. Ratepaya o
rafaipl of this emsson Wil be pancdoally required © dsclam thal the S0 1P has nal
baan renied il on Bither @ BRor G o lGng lerm basis

Whem the second SUIP & nhabied Dy e owne's family an a rend froa basis e
ratng uni will raian s second walsr aloreancs whers wxier melenng s applcabia,

Urbam Residential 2 Land in Rural Areas
Objective of the Policy

Tnmmmwmmmmmmmm rmtl.mdu!,
panalsad by e Z0nng decsions ol Council

Conditions and Criteria
To guality lor ramassion undar this part of s Policy, he raiing unit must

. i wileaied within an area ol land hat nas e zomed 'Wrban Reskdanial 2
Gresndold Zona in the Frooosed Enwiroosmant Plan (FUET |
[Ralepayers can deieming how ther propaty has been o By simwing

PMEP s i ihe slivant Couecll Smart Map
e i T FEREIT=I0 b -1

L] Comhnia, o any remaning unsubdisided amea, 0 have @ land e that's
coreiisient with M nural characler Tt axisied on apmosal of the T

Application

Al rateg s ocaiea withim T Urbar Residendal 2 Craensdisld Zona” will ba rased on
‘i Dasis of tha undanying Sand boing oesd Foral 3 Burs Esdicement

Fatiowing wiannial ey akialon Counct will dine IS wlualn: Bl predder

Epane @ wakabon thal will raat P raing wnll as (18 wers & comparabia miing urnt in
mned Rural 1. Raepayers should mots thal e vallalion Serecs Drowioers BaCson &
‘inal os thede 38 N0 Slanilo-ny Aghts of chjeclion or appan, for vakiabors of T nak

The axient of any remission shafl bo delammered by Tha Councl oF B delsgaied
offcens) ara will be based on vaksaSons swppied Oy 1S vahaSon sorvios promvidur.

Subdivisions That Create Four or More but Less than
Ten Rating Units

Objective of the Policy

To prosite & o Sephopmsan Intantliea 10 commanral develonars by remiltng

pemarm-tyss wunifom dh o unsoid d land wilot an cooupiod dwoling
o comemerTial buskdng, H:I'n mamimum pencd of thee years

Conditions and Criteria
o quaify SoF TMission urdier s part of tha Policy, e mBng il must mmain in s
TNOODIFS name: - T

Romission wil nol apoly jo 'saler, ssworage or other rgdied ralos caiculxied a5 a
Txad mmownd pe raling wek

Ramssion wil oeasa on thoss rading units which are soid. Remssion wil aso ease
[ g ks wihich remaim unsoid afior Tioo pears of tho o baing creadad.

Tha raepayar will remain abis for ai feast o urslom annual gereral-type charge
and ofss sat of each wpe ol Ergaied A clcuaied 35 & Do ATound per mlng whil.

Application

Council or it dalegatad oMcars] shall dakmming whether ihe oitera an mat

f-{m

Ddbead: mecing he NEF, cofses of wheh S bl
Frizim dilbesd Wi Consntd 0¥k Oor 0 Gl mabssds
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Subdivisions That Create Ten or More Rating Units

Dbjective of the Policy
To provide @ positfas developmant woeniee o commeroa! devaiopars by remdang
penars-typa rales and uwifoms chages on i wnsold subdhided nd without an
pocupead dieling o cormmarcial buldng [offer than any Dalwnca of e i o
Mawimean pantod of bve years. This polcy onlty applies i subdivisions that are
duposhed afer |1 July 2005

Conditions and Criteria
To gaalily for Pamission undar this par of the Polcy, T raEng unh must ramain n tha
deRTaT & N

Fermission will nod apply o walar, sewerage o other geied rades calculaled as
fimeed amount par ratng unit

Fomission will caass on Mosa rmaing units whisch an soad. Remissson will 0las coase
o Falng unis which romssn sneold afne e yaors of T ol being orealed.

Tha rotapa e will reman kebio for all rakes and charges an the un-sub-dnwided lob
{halance ol land;

Application

Conurl of its delegaled alficeds] shall deternning whether the orlens are mal

Rate Penalties
Objective of the Policy

To snable Councd o remi peraliss whors:

. [paymiEnt has ot B mecalved by the panally S2e, G0 0 creumsiances
‘outsite tha miepayers ool or

- 0y et GquRabie i remil tha pemally o Gihar MeEsons.

Conditions and Criteria
Each applimabon =il b congdand on (i medils ard remission may b granied whare
i s ooesidered sk and equifahla o oo so

Thea Council will consdar menisson of raio panalies whers an applcaiion is macs and
maais any of tha felawing cnlana:

- payrmend has boan faie dus b signifioan fomlly disrurion.  [Sionibcant Bemily
disrupdon would nohade death, fincss, or accidand of & family mombary o

= i e pavymant fuas pesuttnd Som mators cotside el control ar

Darystasi hals Qe iy in e posl, o

- panafies hove arsan Brough (OSSN SMors it Comnols MeCos Ol

Db i1 vkl Pyt i e L P 0 e il

|

- the reepayer proviced. @ easanabie sxplanation of T cimwrsianoe which
caiused the bée pawmant, and s is ho Irsd cooosion on which lale pagrmant

Deedibeal: &ii ol Sl
Mol A g B

Ui inom il e 6 o ekl oF &

has oocimed.

-
l

e of i agpresd

Application
The exiend of any remissesn will ba delamined by the Coundl or iis delegaied
oftcors].

Water Losses
Objective of the Policy

To prowds rnepayers with a massure of reial, by way of pariial efes emission whara,
as @ resull of s consianos of o waler inak on T proparty which thay cooupy. ha
Daymant of kil watsr ke s inogutstia.

Conditions and Criteria

This Remissan Folicy $oes not apphy io Coundl s imgedon salon suppies |Soafsm
Walleys Irrigason Sohama and Riverands brigabon Schema|. Thars will ba nis refurds
for walar losses or Sngakon sanphos

The exislercs of o ugnicand kak oo the oocupied propanty has bean eslabished and
arw & evidencs T slops havn Doen kon o repeer ihe keak o5 soon as ssbie
afer ks delaoion,

Application
mmmnmammﬁmwm-ww
Chring similar penods of PreviDus. yaamn

WWhan an application for waler Reos IeMss0n is approved pussuani io e policy, the
T Off e ramissinn Wl e o when thie loek i rensined

H va lgak is repaired balors tha folowing scheduod (e mading, T remission ___im e

] o3 Qe I i il Wil ol walar thiat has b i Trougn W e

F iha laak s not repared alom ha foloeing coiens pohaduled mading, T Belmads nteal

remisson caloulaton wil e sssassod on Pa rect scheduled reading inlanal. or
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Whans here are axinuating cirourslances, Councl o fis delegaied oficars] may
waitand e panod lor a re-ssassment of ha Wl rals

A propedty displaying ongoing laskage showeg oy sysiam tElure of ha pee
nabwork within s propecty will ba provided with ne mors han thres raominsions of
waler ioas

Thsi Peaaimes ramission 100 any o wker I il beer 53 OO0 unkess thesu ans
sRlEnuaiing crcumsiances vanhed by e Operatons and Manienanos Enginear

Ciaral of (is Selegaied officarfs] shall detarming whathor the criledns are mal

Extreme Financial Hardship
Objective of the Policy

To ervabde Councd o gront remisson, for cases of axiema tranckal hadshic, on a
case by case bass, of all or part of the miss.

Conditions and Criteria

Cooiarol may redmed rdes in accoedanca with the policy where s aooiication maats al

of the foliowing orisna:

L] The raepayes) musl be tha curent ooowpes|s ) of tha rating woit which must
bl Sty e Fior edr Earsonal rasien dal purcsraes.

L] Tha Councd must be satisted that avirems francial handship eesis o would B
CaUSod by reouEnng paymant of the wholo o part of the rats.

- Tha: rafapaver]s] Mt provos any avdents Nat Councd domms SCpoeets i
ppon B cam of efrema fnancal hardahip

- This rawepastars] must make scceptablo amangeonen's for payment of fulure
rates, for sxampia by saliing up a sysiam for regular pay

ApplLabons IeCeved duritg & rabng yoor will e appicabie Iom the SO @

of the: foficwing Fating yaar. A applcalions must b on e presotbed lem and will
not ba backdated

Application
Applcations for rersissions. shall be considensd by e Councl or i dolegated
officars;

Sundry Remissions
Objective of the Policy

To remil miss and changes that s e resul of undamental amors, of whers B
balancs ceng Is Considaned UNECORIMED M0 FEOOWEN, OF Whits the amoun! By (s
unadiie to be moovered pursuant (o sedions §7-18 of $e Local Governmand {Rating)
Aot 3002, or whisre Council of (15 delsgaied ocens] consaar P lewy mprmotcal m
reier of where Councl corsiders it equiabla in the paricaar cimuss ances o il
raies

Conditions and Criferia
Tha esterd of any remszon shall be dalenmred by ha Council o & ek
aiflos]

General -Type Uniform Annual Charges and Targeted
Charges on Commercial SUIPs less than 20m*

Objective of the Policy

To provecs redal from- Gereral-typa Unilom Changss: and Tangeted Chargas an
ssparately weed or ivhabited paris [(BUEFs] of a commoncial rring uns whara tha
LIPS have las than 20m” foor araa and whars the aura charges assessed would

amnomically deadvantsgs he eoayas and whae Coundl deams il eguitable o do
B

Conditions and Criteria

Councll mary remil mies in accondanog wil B poilcy whens the appicston meols &l
o ehar el levding oo

. Thai saparHely wead o rhabind part (SUF) of T commertial ring ol mas
have & Soor araa of loss than 20mé

. T Cononod misd be saishod $Fad Snancal hardship asisis o wold ba cadsed
by reguinng payment of T unilome o taegaled changes.

= Thes ralapayer mast indorm Council iF 2 commmencial busmess axpands and
DOOUpES @ ohal arsa grealer Tan 30m°

Application recaived during a mling year will bs applicabis from e commancameant
of Tha following radng year. Al applicetions musi ba on e prescitad Tom aod will
not ba b ke,
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Application
Applcatons lor remiscions shall e considencd by B Council o B daloganed
offioarsd]
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Residential Rural Rating Units with an Out of District
Connection to the Combined Water or Sewerage
Scheme

Objective of the Policy

Tummhmmumm"mmmlmm conneoficn o
th COMitiTad Wwaler BoiaTes Sradior COMbinGT Sawar Sohand whers tha walar and o
EomurgE caplal works rles wodld be calodalod on a and value thal i
disproporionads o e land vakme of an wban seckon and the bonali roceived

Conditions and Criteria

To ganlily for remission undar this pan of P Polcy, MG reEng unil mas! o dentifiea
b Council stafl as paryieg combingd watar Schoma capial works rales andlior
ot

srrwaagE capital works rete becase of i dsproportonately highar ed
LELES

Foermission will oaly apply 0 B combned walkl SOhaTe captal works rata and
COTiireid] Sramage sohame capial works rase on ha affecied propories.

Fomission will chata on ot ming udis sfech o sub-divided ard where e iand

Wk Ribsecuenlly caases o be demoporionalohy higrer than e vakos of an orben
a0,

Application

ol of fs Aalegaisd ofoers] shall determns whather the oo sra mat
Miori Freehold Land Under Deavelopment
Objective of Palicy

T achiiale Hwe occupabon, development, snd uliksaiion of M&ari
Fréssnold land bor e barnelit of s cwnsrs i e rabend el o Brodhe

persan k@ devaloping, of nlends 1o desson, e En.

Condifions and Crifedda

The land must be Mo feshold land

i [ ) e
the following benalits
&} benafds i the distned Dy creabng new amplovment opgortunibies
(B} benafis 1o the dismol by crealng now homes
|t beawahils 1o (e eouncil by incresaisy e council' s rabng bese o e

] e T

[} banefils 1o Moo in the disbed by providing suppon for mseas o e
EIcT:

|e) Densfis to the owners by fachialing the oocusabion. divelogment
anud uldilisation of e igand

Anpilicalone recesvied durng the raling year will be apnlicabile irom e
comrmencament of the follosing maiing year Al appleslions must be on

Ihe prescnbed lorm and will ndl be Dackiaied

Apphieation

Counell o td delegated offleeids] ehall dedermineg wheihes the erilers ams
el

Rates Postponemant Policies
Extremea Financial Hardship
Objective of the Policy

To skl rateoay e aamsranong axtrame Erancial handship.

Conditions and Critenla
All SppHCalions must b of e prascribed Soam
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WG SO by witsdhad wEtrens dnancial circarmatances exst. o ol ha
ralapaperfs] personal croumsiances wil bd mkevani.

Tha Council musl posipons aies n sccordance wilh the Poiicy whom the apgRcaion
mags @l ol tha tolloeng oniena:

Thi rajepayeris] mis! be e cument ocosmers] of Ma rating umit which must b soloy
usad tor their parsonal residendal parposes.

Tha Councl musl bo satisied Sial e iware unlkely o hose sificoant
funds led pvar after tha payment of roles. for roemal haalih cone, aporopniods poovision
for rmadnienancs of Plser horma a0ad Chatlols al an aoequate slandand, as wel as
makrg proeision lor normeal day o day Iving expens e

Tha ralepayerfs] musl Rol own any other rmng unis or nvesiman Tt properies o ol
radlisatds aRsals

Tha rilapayeris] mMusi make aocepiabis armangaments ior pagment of hiue rases, o
axamphks by ssiting up a sy for Peguir paymenis

Evan if rades are posiponed, a5 @ ganaral ke T raiopaye]s) wil bo required io pay
th firsl $685 of tha annual rate ey,

Tha Council may add a postponament foes io Te postponed @i0E o he panod
babsssn: tho dus dale and T dates ey ww paid. This fee will nol cioeed an amount
which covers e Councl’s sdminsimlion and Snancal ooxds.

Tha palicy wil apply from ha begirning ol e rating yaar in which tha appi@ion is
made althcagh e Cooncl may consider Baioaing Past e EEng year o which b
appicaton is made depending on e orourslances.

Any posiponad miss il ba posiponed wrd
- The desrin of ihe relopaye]s] or
W The ratepasysars] camnsss b ba i owner or ocoouper of e aling unil; o

- The mepayers] consss by uss b propety a5 hished resdanos of
" A date demmmingd by e Council in amy paricular cass
AL any ima, tha appicard may ekec 10 posipons the payrsl of o hesser sum an bal

T Wiy woihd D w0 Pl PEHRCONGA pUrsUAN| 10 s Policy by payng the
posinoned ralas of any par Bseeol.

Application
Pastponesd ralss will be regislared o5 & Stalubony Land Chargs on e miing unit's ks

Applicaton hor rale posiponamants shal be considerod Ty tha Councl or lis
dalegaled offcers]

Residential Ratepayers aged 65 and over
Dhbjective of the Policy

To offer rafepayurs aged 65 years and over a tacilly o wnkook Ba aquily i i
rusidanial property by posponing all or panf of thedr refes o 8 fohie dals, ol oo cos!or
sk 1o Councd

Conditions and Criteria
Al applicabions musi e on e prawonined foem

Rales posiponmand (s svallabla on propoerfies that ane oooupaad by B ralaparyar
appicantisi = thel princioal placs of residance. Holdday homes ane rofd eligiblk

{ adocmmaant s milobte s sy s st gl oo of ek propmiy 21,
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