Marlborough District Council

Report and Minutes of a Meeting of the COMMUNITY & FINANCIAL PLANNING
COMMITTEE held in the Council Chambers, District Administration Building, Seymour
Street, Blenheim on MONDAY, 26 NOVEMBER 2007 commencing at 1.30 pm.

Present
Clrs G A Hope (Chairman), G S Barsanti, J L Andrews, C R Bowers, F D Maher, G Taylor, N W Weetman,
and Mayor A T Sowman.

Also Present
Clrs A D Barker, W O Brice, J Bunting, E | Davidson, T R Harrison, P J O’Sullivan.

In Attendance
Messrs J M Patterson (Manager, Corporate Finance & Planning), D G Heiford (Manager, Support Services
Department) and Ms J R North (Committee Secretary).

Carried

A.07/08.246  EconomicDevt Destination Marlborough E045-02

The Destination Marlborough Trust’s 2007/08 Business Plan; a review of their activities and achievements
for 2006/07; and the Trust’s financial accounts for the year ended 30 June 2007 were presented by their
Chief Executive Officer, Dominic Moran, along with former Chairman, Trevor Hook who attended in place
of the Trust’s new chair, Joe Ferraby who was unable to attend the meeting.

Mr Moran advised that a feasibility study is being done on a new Blenheim i-SITE; once completed the Trust
will bring a proposal to Council.

Clrs Barsanti/Maher:
That Destination Marlborough Trust’s unaudited financial accounts for the year ended 30 June 2007
and its 2007/2008 Business Plan be received.

Carried

A.07/08.247 EconomicDevt Marlborough Regional Development Trust
E045-03

In line with their Funding Deed with Council, the Marlborough Regional Development Trust had provided
their 2007/08 Business Plan; a review of their activities and achievements for 2006/07; and their audited
financial accounts for the year ended 30 June 2007.

Supported by Tony Smale, (contract Chief Executive/Project Manager), Graham Lindsay, Chairman of the
Trust, presented their Annual Report.

A number of projects are planned for the year ahead including Sustainable Management and growth;
implementation of the Workforce Development projects based on the strategy that has been developed over
the past year; commence an aviation industry development strategy process; manage the affordable housing
project funded by Housing New Zealand Corporation.

It was reported that the Trust has formed a subsidiary company, Marlborough Regional Development
Holdings Ltd. This company is to be used to hold shares in other venture companies which will benefit the
Marlborough region. The company currently holds shares in five companies; these companies are currently
not trading.
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Clrs Maher/Taylor:
That the Marlborough Regional Development Trust’s audited financial accounts for the year ended 30
June 2007 and its 2007/2008 Business Plan be received.

Carried

NOTE: Clr Gerald Hope (Executive Officer, Marlborough Research Centre Trust) declared an interest in the
following item, and in so doing stood down from the chair, and Clr Graeme Barsanti assumed the chair.

A.07/08.248 EconomicDevt Marlborough Research Centre E045-01

The Marlborough Research Centre Trust’s Annual Report for the 2006/07 year which included financial
statements for the year ended 30 June 2007 were circulated to councillors prior to the meeting.

Representing the Marlborough Research Centre at the meeting were John Marris, Trust Chair, Edwin Pitts,
Research Centre Board Chair and Ivan Sutherland, Wine Research Centre Board Chair.

It was reported the Marlborough Research Centre Board reviewed its future direction and looked at ways to
ensure regional science projects were being delivered as efficiently as possible. The Board was of the view
that the scientific activity connected with the Marlborough Research Centre would be better coordinated
under one coherent management entity dealing with the various funding streams which support the Centre’s
activities.

Therefore, HortResearch was asked to take a greater role as a key partner in the Marlborough Research
Centre, handling all administrative and contractual responsibility for scientific programmes. All the scientific
staff previously employed by the Marlborough Wine Research Centre agreed to make the transfer to
HortResearch from 1 July 2007.

The change more clearly defines the Trust’s role and streamlines the management of the science projects,
taking the Trust’s function back to its original concept. HortResearch has the capacity to administer funding
streams and source new funding, handle staff contracts and ensure scientific targets are delivered.

Clrs Andrews/Taylor:
That the Marlborough Research Centre Trust’s 2006/07 Annual Report and its audited financial
accounts for the year ended 30 June 2007 be received.

Carried

NOTE: ClIr Francis Maher, a member of the Marlborough Research Centre Board, declared an interest.

A.07/08.249  Property Taylor Pass Land Developments  S405-03

Jamie Lyall, Executive Projects Manager spoke to his report which provided an update on Forest Park Views
and Taylor Pass subdivision developments along with development of a carpark at the base of the Wither
Hills for recreation users.

He advised that Forest Park View subdivision developments were now complete. Resource consent for
Boulevard Park on Taylor has been issued and pre-sales have determined the level of development risk to
Council is low. A close watch was being kept on subdivision market conditions to ensure Council’s risk
profile does not increase.

Engineering design had commenced and construction was scheduled to begin in April 2008. Also, design of
the Wither Hills carpark was underway and construction was programmed for completion in April 2008.

Clrs Hope/Barsanti:
That the information be received.
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Carried

A.07/08.250 Heritage National Museum of Whale History -
Feasibility Study A180-01

Community Planner, Tim Leyland’s report to the Committee stated that in collaboration with the Picton
Historical Society, a report on the viability of a museum of whaling history has been prepared with co-
funding by Council and the Marlborough Regional Development Trust.

Mr Luit Bieringa, former Director of the National Art Gallery (the precursor to the National Museum of New
Zealand Te Papa Tongarewa) was engaged to prepare the report.

The report concluded that there is a genuine opportunity to establish a facility that would be of national and
international significance, and that would return substantive benefits to Picton and the Marlborough
community, chiefly from extending visitor stays and associated spending.

The size and configuration of a suitable facility is primarily a function of its collection and how this is
presented. Capital costs are also dependent on the location, with options including redevelopment of the
Picton Museum, incorporation into the London Quay development, or building of a new stand-alone facility.
The report envisages a facility of at least 1,000 m2, and estimates that this would cost in the range $4 - 6
million, with annual operating costs around $420,000.

The report explored the potential sources of capital assistance for a project of this nature, and considers that
external funding of $3 — 4 million is possible, including fundraising by a dedicated Trust; commercial
sponsorship and endowments; Ministry for Culture and Heritage funding; Lottery grants; and MDC grant. It
further estimates annual operating income of $325,000, comprising a mix of ticket sales, merchandising,
donations, and other sundry income, leaving an operating shortfall of $95,000.

Supported by MRDT Chairman, Graham Lindsay, Luit Bieringa made a presentation to the Committee.
Clrs Maher/Andrews:

That the Marlborough Regional Development Trust continue to work with the Marlborough
community with regard to the viability of providing a museum of whaling history in Picton.

Carried
A.07/08.251 Council Community &  Financial Planning
Committee Functions C135-F04

The following is a summary list of the Community & Financial Planning Committee’s functions:

Strategic Plans Economic Development

Finance and Accounting Community & Social Development

Treasury Management Elderly and Access Mobility Issues

Risk Management Housing for the Elderly

Rating Issues Youth

Property Art, Culture and Heritage

Subsidiaries Libraries

Grants and Donations Sister Cities

In the past the Committee had given delegated responsibility of individual functions to councillors. It was
recommended by the chairman that this allocation of responsibilities be undertaken on an “as required’ basis
with the exception of the following:
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Property Clr Taylor

Elderly and Access Mobility Issues Clr Andrews

Youth Mayor Sowman/Clr Barsanti
Grants and Donations Clrs Andrews/Taylor

Sister Cities Clr Barsanti

Clrs Hope/Andrews:
That the councillor responsibilities listed above be noted.

Carried

A.07/08.252 StrategicPlan  Survey of Residents’ Perceptions of Council
Services S360-01

In August 2007, a telephone survey of 400 Marlborough residents was undertaken to gather information on
residents’ perceptions of Council’s services. The survey questions were based on a similar survey
undertaken in 2005, which provides a benchmark for monitoring changes on residents’ perceptions.

Tim Leyland, Community Planner, was unable to attend the meeting to give a presentation on the survey
results.

Therefore the Committee recommended that the matter be deferred and be brought back to a future meeting
when Mr Leyland was available to give a presentation.

Clrs Barsanti/Bowers:
That the matter lie on the table.

Carried

A.07/08.253  Youth Youth Initiatives Plan and Youth Funding
C225-04

Lyne Johnson, Community Development Co-ordinator provided an update to the Committee on progress of
the Youth Initiative Plan actions along with a report on how the youth funding has been expended to date.
Council provides a $60,000 per annum budget.

After completing the Youth Scoping project with Public Health in the latter part of 2005, which comprised a
survey of youth service organisations and a Talking Walls project with secondary school students, Council
requested that the Council Youth Forum provide information on how the youth initiative funding could be
utilised. Council subsequently adopted a Youth Initiatives Plan and sought proposals from organisations who
could deliver positive outcomes for youth in relation to that.

Since then a further youth plan has been developed by the 2007 Council Youth Forum and reported to
Council. The same format has applied whereby organisations have made proposals to deliver outcomes for
youth in relation to the plan.

The Mayor and Chair of the Community and Financial Planning Committee along with one youth
representative from each of the secondary schools have continued to have delegated authority for decisions
on the youth initiatives proposals.

A progress report on the actions identified in the 2007 Youth Plan was presented to the Committee for
information. There had been progress made on those actions and further progress was expected in 2008 once
a new Council Youth Forum was established.

The youth funding for 2006/07 was allocated as follows —
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Picton CACTUS Trust for establishment of CACTUS programme in Picton - $7,500; Awatere Settlers
Association for equipment for Seddon Youth Group - $1,860; Te Rapuora Health for establishment of an A
& D youth programme - $1,000; Skate Park competition — bins and security - $620; SADD School
Committee for leadership training projects and attendance at conference - $4,000 (carried over 2007/08);
Colleges Formal Committee for extending formal to address drinking culture - $5,300; Marlborough Youth
Trust for Community Youth Worker - $20,000; Millennium Art Gallery for youth art exhibition - $5,000;
CACTUS Picton for leadership course - $1,100; Indoor Bowls for Have a Go Marlborough Boys’ College
students - $360; Mountain Safety Council for pilot recreation programme in partnership with Forest & Bird
Society - $5,500; Presbyterian Support for pilot B4U Theatre sports programme - $3,000; Trades Graduation
- $3,000 (carried forward from 2005/06).

Youth funding for 2007-2008 -

Tradelink Marlborough — Trades mentor - $8,350; Awatere Settlers’ Association — Pilot CACTUS
programme for Seddon - $4,302; Picton Youth Centre — trial hip hop sessions and weekly youth centre -
$1,098.

Clrs Barsanti/Andrews:
That the report be received.

Carried

A.07/08.254 Council Civic Honours Awards F135-12

It was reported by Tony Quirk, District Secretary that the policy of Council is that Civic Honours Awards
are considered once within the term of each council.

It is intended that the next call for nominations will be April/May 2008. This will be publicly notified and
details will also be sent to councillors so they can prompt nominations.

The Committee supported the policy being more flexible so that if a need arose then it be addressed at that
time.

Clrs Hope/Maher:
That the information be received.

Carried

A.07/08.255 Finance Financial Report for Council — Period
ended 30 September 2007 F045-06

John Patterson, Manager, Corporate Finance & Planning presented the financial report for Council for the
period ended 30 September 2007.

Clrs Weetman/Taylor:
That the financial report for the period ended 30 September 2007 be received.

Carried

A.07/08.256  Finance Financial Report for Support Services
Department — Period Ended 30 September
2007 F045-07

The financial report for the Support Services Department for the period ended 30 September 2007 was
presented by John Patterson.
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Clrs Hope/Barsanti:
That the financial report for the period ended 30 September 2007 be received.

Carried

A.07/08.257  Treasury Treasury Management Report for Period
Ended 30 September 2007 T270-01

Council’s Treasury Management Report for the quarter ended 30 September 2007 was received by the
Committee.

Clrs Hope/Maher:
That the Treasury Management Report for the period ended 30 September 2007 be received.

Carried

A.07/08.258 Rates Rates Reports R135-15

The Rate Levies Status Report and Rate Arrears Aged Balance Report as at 31 October 2007 were reported
on. Council collected 27.56% of the overall rates levied for 2007/2008 (including arrears) compared with
27.68% at the same time last year.

During October 2007 there were 263 follow up letters sent to those ratepayers who either did not clear the
outstanding balance or did not make an arrangement to do so. Of those 185 accounts were lodged with
Receivables Management for further action.

Clrs Hope/Taylor:
That the report be received.

Carried

A.07/08.259 Finance Debtors’ Overdue Report A135-04

The Debtors’ Reconciliation as at 30 September 2007 was presented to the Committee for information.
Clrs Barsanti/Andrews:
That the information be received.

Carried

A.07/08.260 Council Information Package -

The Information Package for Community & Financial Planning Committee dated 26 November 2007 and
circulated separately was received and noted.

A.07/08.261 PExcluded Decision to Conduct Business with the
Public Excluded -

Clrs Barsanti/Weetman:
That the public be excluded from the following parts of the proceedings of this meeting, namely:

- Debtors’ Overdue Report

- Conders — Lease
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- Investigations 2007
- Insurance Issues 2007

The general subject of each matter to be considered while the public is excluded, the reason for passing
this resolution in relation to each matter and the specific grounds under Section 48(1) of the Local
Government Official Information and Meetings Act 1987 for the passing of this resolution are as
follows:

General Subject of each| Reason for passing this| Ground(s) under Section 48(1) for
matter to be considered resolution in relation to each|| the passing of this resolution
matter

Debtors’ Overdue Report | In order to protect the| That the public conduct of the
privacy of natural persons, as| relevant part of the proceedings of

Conders — Lease provided for under Section| the meeting would be likely to result
7(2)(a). in the disclosure of information for

Investigations 2007 which good reason for withholding
exists under Section 7 of the Local

Insurance Issues 2007 Government Official Information

and Meetings Act 1987.

Carried

The meeting closed at 4.05 pm.
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