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Marlborough Regional Development Trust (E045-03)

The Marlborough Regional Development Trust is required to provide, as per the Funding Deed
it has with Council, a Business Plan for the ensuing year, and a report on its activities for the
past financial year including a report on whether it achieved the outcomes and objectives set
out in the Business Plan for the relevant period. The Trust is also required to provide a copy of
its audited annual accounts.

2. Attached are the audited financial accounts for the year ended 30 June 2008, a Business Plan
for 2008/09 which has been adopted by the Marlborough Regional Development Trust Board,
and report of their achievements.

3. Graham Lindsay, Chairman of the Trust will present their reports and answer any questions the
Committee may have.

RECOMMENDED

That the Marlborough Regional Development Trust’s andited financial accounts for the year
ended 30 June 2008 and its 2008/2009 Business Plan be received.

Community and Financial Planning Committee - 24 November 2008
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MARLBOROUGH REGIONAL DEVELOPMENT TRUST

Annual Report for Year 1 July 2007 — 30 June 2008 2

MARIBOROUGH
REGIONAL
DEVELOPMENT
TrUST

PO Box 551, Blenheim.
Phone 03 577 5203
Fax 03 579 5203
trust@mrdt.co.nz
www.mrdt.co.nz

An annual report must look backwards to report on the past year’s performance. Equally, it
needs to paint a picture of the year ahead. This report aims to meet both those requirements.
The annual report fulfils the MRDT’s obligations to the Marlborough District Council and to

its community stakeholders. I am pleased to report the following on behalf of the Trustees:
Trustee — Governance

Liz McElhinney stood down as a Trustee late last year due to pressing business and family
commitments. Her contribution over the six years she served as a Trustee was of immense
value through her breadth of community contacts and experience, and her down to earth

approach to the Trust’s governance.

Neil Sinclair in his short term as Trustee contributed to refocusing the Trust and made a
valuable contribution towards the restructuring process that was being implemented
progressively during the year. Unfortunately Neil’s increasingly busy workload and the
arrival of his first child made it impossible for him to contribute to his own high standards and

his resignation was accepted with regret.

Nick Gerritsen, one of the founding Trustees in the original MEDT and more recently a very
active Trustee for MRDT, resigned because of the pressure of workload in his entrepreneurial
pursuits in the “clean-tech” space. Nick has now built a national and international reputation
and we were fortunate to have retained his services for as long as we did. Nick’s contribution
throughout his eight year involvement was huge as was his enthusiasm and spirited pursuit of
economic transformation, playing a central role in the establishment of the Trust as a change

agent recognised around New Zealand and the World.
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John Cuddon and Hamish Macfarlane have accepted appointment as Trustees replacing Liz
and Neil. John Cuddon has been instrumental in growing Cuddon Engineering Limited into
an internationally competitive company with many arcas of expertise. Cuddon’s freeze driers
are now operating around the world for instance. John has selflessly supported many
organisations in Marlborough in a variety of roles and the MRDT is fortunate to have him

aboard as Trustee.

Hamish Macfarlane has been a resident in Marlborough forl5 years and has become expert in
identifying and progressing companies from the start-up phase through to maturity. Hamish
has many skills in recognising what needs to be done and implementing measures that

ultimately prove to be winners.

Hamish and John have already added significant value to the activities of the Trust with their

skills complementing those of the other Trustees.

The Trustees now consist of Graham Lindsay Chairman, Vern Harris Vice Chairman, Mike
Veal, Karen Walshe, John Cuddon and Hamish Macfarlane.

Executive

Last year’s report signalled that we were undertaking significant restructuring in order to
progress projects which have major economic development potential and focus. Changes to
the NZTE funding model threatened the organisation’s viability and changes were
necessitated. As well as a hiatus in funding, and some additional costs, the new model
requires that 20% of each project’s cost is met locally in cash. Previously the local
contribution was “in kind”. This has been made a great deal worse by repeated delays in
receiving reimbursements from NZTE within the time frames set out in the contractual
agreements. This is a continuing issue for the MRDT. Many of these claims are for
significant amounts for on-going projects and our ability to operate on the limited amount of

working capital available is marginal.

The MRDT has utilised the Council’s core funding of $155,000 to meet its fixed costs,
operating expenses, and more recently the local 20% contribution. The MRDT’s core funding
is not inflation adjusted and the purchasing power has been significantly eroded by inflation.
The fact is that the MDC core funding of $155,000 purchases a lot less in the 07/08 year than
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it did in the years prior. To obtain parity since the 05/06 year we would need at least a 20%
increase in funding. The Trustees have ensured at all times that cash flow problems have
been managed by deferring any payments or reimbursements to themselves until money owed

the Trust had been received and the MRDT’s obligations met.

After a transition period beginning in August 2007, the restructuring was completed on March
31, 2008. The Board are appreciative of the entire Executive team’s efforts in planning and
implementing the restructuring. Managing change is never easy. The restructure has
succeeded because of the collective efforts of the Trustees, along with Tony Smale, Murray

Jago, & Sue Hammond.

The Chief Executive role which had been filled on a part time contracted basis for several
years by Tony Smale was disestablished in August last year. MRDT continues to access
Tony’s expertise on a project contract basis through his company Forte Business
Development Advisors. Murray Jago, previously Commercial Manager, contracts as a part-
time Financial Controller and Project Manager. Sue Hammond, our Executive Assistant
before being promoted to Administration Manager decided to have a change of career and is
now Executive Officer at Bohally Intermediate School. Sue was part of the team for six
years. Bohally Intermediate has gained an accomplished administrator. At the same time the
Chairman’s role was changed to Executive Chair an arrangement that will continue in the

interim until financial resources provide for employment of a new Executive,

We have recently appointed Virginia King as Workforce Development Co-ordinator and she
is now also assisting with the administration of a portfolio of projects as our anchor person.
Virginia brings a new suite of skills to the Trust including a decade as Executive Officer of
the Hong Kong — New Zealand Business Council. Virginia’s existing contract will be

expanded to provide the office liaison with the other parties.

The restructure has brought about better utilisation of the skills of Trustees to the extent that
each, as their other commitments permit, is assisting with the administration of the
operational activities or overseeing a project portfolio and liasing with contracted project

managers.



The result is that we have significantly redufe%l our fixed costs of being in business. With the
continuing support of MDC providing the core funding component plus being inflation
proofed the MRDT would be able to meet its fixed and operational costs plus enabling
sufficient working capital to contribute to the community share (20%) of each grant. This

community component enables access to funding from NZTE.

The MRDT team is dedicated to pursuing projects, some of which will become income
producing for the Trust and will be assets that will provide continuing income over time. In
this manner the Trust is building up a capacity to provide a certain amount of its working

capital from the profitability of its projects.

The shift to Youell House was completed in late September 2008 and the MRDT is working
with Business Training Marlborough (BTM) and the Chamber of Commerce (MCoC) to
create a cost efficient hub whereby staff members will be seconded to work collegially to
service the needs of the participating parties including some of the other subtenants on Level
1. In this manner it has been identified that the secretarial, administrative, marketing support
and other requirements of the organisations can be met by utilising talented people whose
roles are spread over several businesses. The shift was accomplished very cost-effectively
and all expenditure relating to the shift was covered by grants received from external

agencies.

Central Government Funding

In last year’s report we announced the formation of a Regional Governance Group (RGG)
which has been formed to work with New Zealand Trade and Enterprise and the Ministry of
Economic Development in processing government funding across Te Tau Ihu (Top of the
South). Each of the 14 regions that NZTE now deals with has to have an RGG and an
Administration Agent. The Nelson Regional EDA and the MRDT responded to the challenge
to form an RGG and were the first in New Zealand to complete the process. All NZTE
funding is now processed through the RGG. The RGG successfully applied for funding of
$80,000 to carry out the Progress Marlborough Economic Development Strategy Update.

Initially a three year funding programme provided $750,000 for projects of which $80,000
has been spent in producing the Progress Marlborough Strategy update. A requirement of

NZTE is that we have an over-arching strategy completed and agreed prior to 31 December



23
this year and then the RGG can receive applications for projects that fall out of that strategy
for Te Tau Ihu.

A fund of $10m is also available for projects of national significance. Such funding
applications are signed off by cabinet. These applications are also submitted via the RGG.

During the year, the $1.8 million dollar grant provided by central government for extension of
the fibre-optic network from Motueka to Waikawa was expended. The MRDT is now
assisting Network Tasman Ltd (NTL) in a joint venture application to the Broadband
Investment Fund (BIF) to obtain grants to extend the network along Rapaura Road and to the

industrial estates at Riverlands and Cloudy Bay.

The Housing New Zealand Corporation (FINZC) funded Affordable Housing Co-ordination
project stage one was completed through the year. It was then agreed that the project was
larger and more complex than the originators had anticipated and the steering group
recommended to HNZC that a more strategic approach be taken and strategies should be
prepared for Marlborough, Nelson and Tasman. The remaining funds from that project remain

in trust with the MRDT awaiting decisions.

Workforce Development funding of $168,000 over two years was approved by Work and
Income during the year with contracts signed in February. The project has been impacted by a
number of personnel changes and work finally commenced in May. The project is being
managed by Hamish Macfarlane assisted by Virginia King and is now meeting its agreed

milestones.

The Past Year Reviewed

The Trust is pleased to report on the following projects:

Progress Marlborough Update: The Progress Marlborough strategy is the region’s

development blue-print. The update has been a major undertaking and has involved very
extensive consultation across the region. It has a ten-year horizon and attempts to identify and

address the principal development issues facing Marlborough.
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The update was undertaken by John Cook and Associates who also completed a similar
review for Nelson/Tasman. It is now complete and there remains only the need to provide the
linking strategy, (funding for which is also provided by NZTE) to link the pertinent aspects of
the Nelson/Tasman Regional Economic Development Strategy and Progress Marlborough
strategy. At the conclusion of this the RGG will have entree to the balance of the $750,000

funding from central government which is available exclusively for project initiatives.

Marlborough Sustainability Response Plan: Sustainable Development is the most pressing

issue facing us all. The MRDT has provided leadership and with the support of the MDC has

prepared the Marlborough Sustainability Response Plan. Discussions are about to begin with

key Council personnel on implementation of a regional response to this complex issue.

Future Footprints: The MRDT has established through its holding company, Future Footprints

Ltd to bring sustainability and carbon neutral accreditation programmes to Marlborough (and
other regions) at a more reasonable cost. In this way, adoption of sustainable development
practices is expected to be accelerated. Future Footprints has entered an agreement with
Landcare Research to act as Agent for the carboNZero Programme with exclusive rights in

Te Tau Ihu.

Green Drinks: Green Drinks is a monthly function held to foster discussion around

sustainable development issues. Between thirty and forty people are attending each session.

Workforce Development Strategy: This is a two-year project run and administered by the
MRDT working with a number of partners. Although the extent of the impact on economic
development arising from the skills shortage has not been quantified, we are confident in
saying that it is the largest constraint on the regional economy and its impact will be measured
in hundreds of millions of dollars per annum. The MRDT has supported exploratory work on
aregional recruitment strategy. The progression of the Workforce Development Strategy is

identified as a priority in the updated Progress Marlborough Strategy.

Affordable Housing: As noted earlier the Stage One of the Affordable Housing Co-ordinator

project was completed with mixed success. The issue remains a pressing barrier to the
region’s economic development and has been picked up in the new Progress Mariborough

Strategy.
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Aviation Heritage Centre — The MRDT continues to have representation on the Trust Board
for the Omaka Aviation Heritage Centre. Graham Lindsay, who had been the MRDT’s

Trustee representative since 2006, handed over to John Cuddon who now represents the

MRDT with Murray Jago continuing to provide financial administration services to the Trust.

The MRDT continues strong support for this wonderful community asset.

Broadband Fibre-Optic Rollout -NMi (Nelson Marlborough Info Region is a joint initiative

between the Marlborough Regional Development Trust and the Nelson Regional Economic
Development Agency and others including the Marlborough District Council others.
Following earlier funding for Project PROBE secured by the MRDT, NMi secured $1.8
million for fibre-optic development in Te Tau Jhu, the majority of which was expended in
Marlborough. NMi has built a fibre-optic super-highway network between Wellington,
Nelson, and Blenheim and also includes Waikawa and Motueka, and on to the rest of New
Zealand and the world. NMi was the only non-urban project supported by the Broadband
Challenge funding. A further application to support extension to Rapaura Road and
Riverlands is currently (September 2008) being prepared.

The role of the two development agencies is to now to ensure uptake of the new opportunity
to further create and maintain an internationally competitive environment for our businesses.
The goal of the broadband project is to bring world-class fibre-optic based broadband services
to Te Tau Ihu.

To optimise connectivity within Marlborough the MRDT has established through its holding
company Connectospace Limited which will contract with Network Tasman Ltd and Internet

Service Providers (ISP’s) to connect subscribers to this broadband fibre-optic highway.

As noted earlier, MRDT is assisting Network Tasman Ltd’s (NTL) application to the BIF by
obtaining Expressions of Interest from businesses, individuals and schools in close proximity

to the proposed extensions.



26

Connectivity will be available early in 2009. Construction of the Nelson Internet Xchange
(NIX) is now completed. The Marlborough Internet Xchange (MIX), which will be housed in
Youell House, will be completed early in 2009.

Video Conferencing: The fibre optic connectivity enables effective real time video

conferencing. The MRDT has obtained funding for the establishment of a community video-
conferencing centre in the Youell House fraining room. The facility will be available very
soon to community organisations at a nominal cost and businesses for a modest commercial
fee. This new facility will greatly enhance local organisation’s and business’s abilities to

participate in national and international video conferencing to provide time and cost savings.

National Whale Museum: The proposal to establish a national whale museum in Picton has

progressed more slowly than the MRDT would have liked. However it is now gathering

momentum and we are confident that the project will proceed in some form.

Scheme Administrator - Venture Capital:
I am pleased to advise that Marlborough Regional Development Holdings Ltd (MRDH) is

now one of just six entities in New Zealand to be designated a Scheme Administrator under
the Securities Act (Venture Capital Schemes) Exemption Notice 2008. Raising capital for
new business developments is a daunting task under New Zealand’s restrictive securities
legislation. Capital raising in the absence of a full prospectus is limited to friends, family,
close business associates and habitual investors, except in one situation. The Securities Act
provides for the Securities Commission to issue Exemption Notices and appoint Scheme
Administrators. Scheme Administrators can facilitate a much less restrictive approach to
capital raising. This will be of substantial benefit to Marlborough (and Te Tau Ihu) businesses
seeking to raise capital. The limit for any one deal is 5 million and is open to foreign as well as
New Zealand investors. The purpose is to bring venture capital to Marlborough for business

development.

Reach the World: The MRDT’s project to build a new distribution channel to world markets

has taken another step with a conditional agreement in place with a private company to
develop the project and the MRDT to retain a shareholding. The details of that arrangement

are currently commercially confidential.
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Marlborough on the Web: We asked Trustee Mike Veal to make recommendations in respect

to Marlborough on the web. The Trustees wish to share his report with you.

“There is no doubt Marlborough is on the Web.

Using Google search and introducing the key words of Marlborough New Zealand, one gets a
host of web sites but regrettably none representative of either the District Council or the
Regional Development Trust. These sites exist but search engines do not seek them as they
appear to be little used, probably because the resources are not available to optimise search

parameters as is now common practice amongst website managers.

To date the MRDT has maintained a very comprehensive site. It covers a wealth of dateon a

whole range of projects and statistical information on the region.

The comprehensiveness is also the major problem in keeping the date current. The research

involved is hugely time consuming and hence costly.

In its present funding form, the MRDT simply cannot afford to maintain the site in its present

form with continual updates.
It would seem a logical move that MDC and MRDT combine resources to present a factual
current and non commercial web site on the region. I stress non commercial because all other

sites tend to feature information that at some point has been commercially paid for.

We invite Councillors and Officers to access www.mrdt.co.nz and see for themselves the

wealth of data about our region and the work of the MRDT. It is then a question of evaluating
the benefit of this site and if found beneficial, to establish a funding regime to ensure its

future”.

The Year Ahead Previewed

The year ahead is not without its challenges, especially around funding. Each of the projects
noted above is on-going and will continue on into 2008/09 as resources permit. The
completion of the updated Progress Marlborough sets out a clear development pathway and I

will defer to that document for detail on the proposed programmes for the period ahead.
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1t has been my privilege to Chair the MRDT. We have a dedicated team with an excellent
skill balance. My thanks to all Trustees and Contractors for their efforts and support over this
challenging year. Now that we are through the restructure there is a real feeling amongst the
team that the best is yet to come. Certainly we cannot perform to our optimum without the

continuing support of MDC and other key stakeholders.

This past year we have endeavoured to communicate with you at both Council and senior
staff level. We have appreciated the co-operation and support we have received and look

forward to the challenges which will inevitably emerge in the future.

Grraham Linds:{

CHAIRMAN

10
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Audit Report

To the Readers of the financial report of the Marlhoroush Regional Development Trust.

We have audited the attached Financial Report. The Financial Report provides information about the past
financial performance of the Marlborough Regional Development Trust and its financial position as at 30th
June 2008. This information is stated in accordance with the accounting policies.

Marlborough Regional Development Trust Responsibilities

The Trustees of the Marlborough Regional Development Trust are responsible for the preparation of a
financial report which gives a true and fair view of the financial position of the Marlborough Regional
Development Trust as at 30th June 2008 and of the results of operations for the year ended at that date.

Auditors’ Responsibilities

It is our responsibility to express an independent opinion on the report presented by the Marlborough Regional
Development Trust and report our opinion to you.

Basis of Opinion
An audit includes examining, on a test basis, evidence relevant to the amounts and disclosures in the financial
report. It also includes assessing:
- the significant estimates and judgements made by the Trustees in the preparation of the financial
report, and
- whether the accounting policies are appropriate to the Trust’s circumstances, consisiently applied
and adequately disclosed.

We conducted our audit in accordance with generally accepted auditing standards in New Zealand. We
planned and performed our audit so as to obtain the information and explanations which we considered
necessary in order to provide me with sufficient evidence to give reasonable assurance that the financial report
is free from material misstatements, whether by fraud or error. In forming our opinion we also evaluated the
overall adequacy of the presentation in the financial report.

Other than in our capacity as auditor, we have no relationship with or interest in the Marlborough Regional
Development Trust.

Ungualified Opinion
We have obtained all the information and explanations we have required.

In our opinion, the financial report fairly reflects the results of operations for the year ended 30th June 2008
and the financial position of the Marlborough Regional Development Trust as at that date.

QOur audit was completed on 30 September 2008 and our unqualified opinion is expressed as at that date.

WINO R

Susheel Dutt
Parkers Chartered Accountants Limited

Blenheim  1gj60n0n¢ 03 577 9444 - Facsimile 03 577 9555 - E-Mail: enguires@parker-ca.co.nz
8 Scott Street. P 0 Box 640, Blenhsim, New Zealand

W. Brian Parker - David A. Boon - Sushes! Dutt
‘Your business pariner’
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Marlborough Regional ﬁgevelopment Trust

Statement of Accounting Policies
For the year ended 30 June 2008

REPORTING ENTITY :
The Marlborough Regional Development Trust, a Charitable Trust incorporated under the Charitable
Trusts Act 1957 on 22nd December 2003. This Trust was previously named the Marlborough Economic
Development Trust.

ACCOUNTING POLICIES :
* These financial statements have been prepared using generally accepted accounting principles.

* The measurement system adopted is historical Cost.

* Fixed Assets are recorded at original cost less depreciation. Depreciation has been calculated at the
rates shown in the depreciation schedule.

* Goods & Services Tax. These financial statements are prepared exclusive of GST.

* This Charitable Trust is exempt from Income Tax and has been granted dones status for Gift Duty and
Income Tax rebates.

* This entity qualifies for differential reporting because it is not publicly accountable and it is not a large
entity as defined under the Framework for Differential Reporting. The entity has taken advantage of al}
available differential reporting exemptions.

* There have beer no changes in Accounting Policies during the year covered by these Financial
Statements. All policies have been applied on bases consistent with those used in previous years.

* The objects of this Trust are to undertake regional development initiatives for the benefit of the public
of Mariborough with the aim of improving the real standard of living and enriching the quality of life of
the Marlborough community.

Subsiduaries & Associafes

NOTE 1:

* Marlborough Regional Development Trust has formed a subsidiary company, Marborough Regional
Development Holdings Ltd (MRDH). This company is to be used to hold shares in other venture
companies which will benefit the Marlborough region. At balance date this company had investments of §
21,093 with the Associated company, Regional Net-workers Ltd. This is an increase on Investment by
$8250 over last year. MRDH currently holds shares in Five companies as listed in Note 2 to these
accounts. These Companies are currently not trading.

NOTE2.
The Loan to Regional Net-Workers Lid is in respect of amounis paid by MRDT in respect of:

* NZ Patent Costs for Seasonal Activity Manager $24,000
* Operating expenses paid on behalf of Regional Networkers  $9,567

Total $33,567

*3100 represents paid up capital in Reach the World Ltd.

CHARTERED |
ACCOUNTANTS
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Statement of Accounting Policies ;
For the year ended 36 June 2008

NOTE 3:
*Other Companies with shares held by Mariborough regional development Holdings Limited (MRDH):

Reach The World Limited

Registered Office - First floor, 103 Market Street, Blenheim
Directors -Karen Walshe, Graham Lindsay

Shares - 100

100 owned by MRDH (100%)

Regional Net-Workers limited

Register Office - First Floor, 103 Market Street, Blenheim
Directors - Nick Gerritsen, Dave Smith

Shares - 925,000

450,000 - MRDH (48.65%)

450,000 - Critical MAS Ltd (48.65%)

10,000 - Glenda palmer (1.1%)

10,000 - Alison Grace (1.1%)

5,000~ Marlborough Portfolio Coy Ltd (0.5%)

Marlborough Internet Xchange limited (MIX)

Registered office - First Floor, 103 market Streef, Blenheim
Directors - Nick Gerritson ,Graham linsay, Vern Harris
Shares - 100 (100% owned by MRDH)

Regional Focus Limited (Marketview)

Registered Office - First Floor, 103 Market Street, Blenheim
Directors - , Graham Lindsay
Shares - 100 (100% owned by MRDH)

Essentiality Limited

Registered Office - Old St Thomas's, 130 Waikawa Road, Picton
Directors - Nick Gerritsen, Roger Gower, Barrie Leay

Shares - 300,000

15,000 - MRDH (5%)

95,000 - Gerritsen & Buchan JA (31.66%)

95,000 - Barrie Leay (31.66 %)

95,000 - Arno Investments Lid (31.66%)

Reach the World Lid

Registered office: Ist floor, Radio House, 103 Market St Blenheim
Directors: Graham Lindsay, Karen Walshe

Shares: 2,000,000

1,999,900 - Marlborough Regional Development Holdings Lid.
100 - Marlborough Regional Development Trust
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Marlborough Regional Development Trust ACCOUNTANTS
Statement of Income and Expenditure
For the year ended 30 June 2008
2007 2008
S S 5
INCOME
12,608  Broadband Challenge 2,945
17,289  Community Trust Grant 14,479
155,000 Marlborough District Council Grant 155,000
58,000  Marlborough District Councii Supplementary 38,984
2,592  Photocopy Charge 959
11,068  Rent Received - Buildings 13,005
27,700 MSD Second Labour Project 18,462
- NZTE _ Capability 81,450
2,474  Board Room Hire 1,733
2,452  Interest Received 2,520
- Bales & Service: Projects: Carbon Clusters 10,400
7,940  GA200 -
4,644  MDC - Culture /Heritage Beavertown -
- Affordable Housing 42,256
71,996  NZTE - Strategy Fund -
16,660 Recoverables 353
- QOther Office Income 18,784
1,109  Other Income -
391,533  Total Income 401,370
EXPENDITURE
- Employee Expenses 1,822
- Employees ACC Levy 182
2,660  Computer Expenses 1,538
- Meetings & Hospitality 2,044
1,548  Website Rental -
392  Repalrs and Maintenance 1,135
3,993  Hospitality -
971  Staff Expenses -
4,705  Accountancy & Legal 2,445
33,488  Management Services: General 53,178
1,965  Management Services: MED reorganisation 771
15,660 Management Services: Policy 4,399
45  Bank Charges 40
3,934  Projects: 11 ICT:11a broadband Challenge 3,123
23,686  Projects: Connect marlb 1,524
- Projects: 4 Carbon Clusters 36,545
9,323 Projects; Energy - Sensitivity -
- Projects:6 Regional -Networkers 10,149
- Projects: 13 BLOG 11,506
3,904  Projects; Aquacuiture -
- Projects: 14 VC Establishment 4,209
- Projects: 1a Strategy Review Stage 1 52,436
- Projects:Strategy Review Stage II 15,932
811 Projects; Sustainable Tourism 19,810
- Projects: 2 Regional Growers Group 28,914
- Projects:5 Reach The World Ltd. 5,514
- Projects:7 Marlborough Metrics:7c Web Site 1,747
- Marlborough Mefrics:7a Stats & General Info 1,140
16,024  Projects:9 Workforce Development:9a Workforce 16,964
De..
- Projects:9 Workforce Development:9b Industry 12,015

Gradu...
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Marlborough Regional Development Trust ACCOUNTANTS

Statement of Income and Expenditure
For the year ended 30 June 2008

2007 2008

h $ 5

28,596  Projects; Aviation Heritage Centre 6,625

51,397  Projects; Market Mariborough -

- Postages & Stationery 4,300

6,749  Printing and Stationery 120

35,171 Salaries - Adminisfrator 432,501

16,333  Honorarium . 14,167

1,345  Projects; Commercialisation/AJP -
7,627 A4 Aviation Marlb Dev + GA200 -
5,483  AS5.1 Council Projects -
10,697 Mar -
6,923  B3.1 Affordable Housing 39,549
249  B3.2 Immigration -
2,185  B3.3 Industry training -
11,833 B4 - Seasonal Labour -
8,694  Projects:8 Culture & Heritage 8,088

196  Projects; Misecellaneous -
5,807  Telephone and Tolls 4,591
2,711  Subs & Memberships 4,170
5,711  Travelling Expenses 2,675
621  Accident Compensation Levies -
3,607 Insurances 3,331
21,393  Rent 24,034
2,712 Depreciation 1,958
- Loss on Sale 386
359,146  Total Expenditure 445,577
32,387  Net Surplus (Deficit) (44,207)
- Deficit of Expenditure over Income (44.207)

32.387  Surplus of Income Over Expenditure -
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Marlborough Regional Development Trust ACCOUNTANTS

Statement of Financial Position

As at 30 June 2008
2007 2008
hY 3 b}
CURRENT ASSETS
100 Cash on Hand 100
48,458  National Bank Current Account -
- Workforce On call 25,967
27,295  National Bank Call Account { Community Trust) 45,310
- Housing on Call 54,480
46,903  Sundry Debtors 53,301
1,719 GST Refund Due 12,113
328 Income Tax Refund Due 328
124,803  Total Cuirent Assets 191,596
INVESTMENTS
21,093 Investment in Associate Companies Note 1 21,093
- Loan to Associate Companies Note 2. 33,567
- Investment - REACH 100
21,093  Total Investments 54,760
FIXED ASSETS
8.586  Office Equipment 7.262
8,586  Total Fixed Assets 7,262
154,482  Total Assets 253,621
Less
CURRENT ITABILITIES
27,713 Community Trust Grant Unspent 58,234
2,000 Management - Unspent -
- MDC Funds Graduation 3,000
- Housing Project Income Unspent 58,564
- Future Footprints I/CO 13,275
- National Bank Current Account 8,695
27698  Sundry Creditors 58,990
57,412 Total Current Liabilities ' 200,758
97.070  Net Assets 52.863
Represented By :-
TRUST CAPITAL
64,682  Balance Brought Forward 97,070
32,387  Surplus (Deficit) for the year (44,207
97.070  Total Trust Capital 52.863

—_— T

Note: This Statement has been prepared without review or audit and should be read in conjunction with the Notes to the Accounts on
page 1 and the Accountiant’s Disclaimer on page 2.

-6-
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Marlborough Regional Development Trust ACCOUNTANTS

Fixed Assets and Depreciation Schedule
For The Year Eanded 30 June 2008

Book Accum Book
Purchase Cost Value Additions ~-Depreciation—-—-  Deprec Value

Asset Date Price 01/07/2007  Disposals Mth Rate 3 30/06/2008 30/06/2008
Office Equipment

Intel Celeron Computer Jan 2002 2,451 57 0 0
Microsofi Office XP Pro Jan 2002 541 12 0 0
Mirosoft Office 2003 Nov 2006 600 400 1250.0%DV 200 400 200
Kyacera Laser Printer Jan 2002 800 80 0 0
Quick Baoks Pro 7.5 Upgrade Oct 2001 445 9 0 0
Veriical Biind Apr 2002 800 218 0 a
Digital Copier Jul 2002 7,345 590 {239.6% DV 234 6,989 356
Office Desk Aug 2002 594 272 12 15.0% DV 41 363 231
Plain Paper Fax Dec 2002 315 32 12 40.0% DV 13 296 19
Filing Cabinet Feb 2003 208 148 12 15.0% DV 22 172 126
Office Chair Feb 2003 210 88 12 18.0% DV 16 138 72
Linux Based Fle Server Tun 2004 1,837 191 1250.0% DV 96 1,742 95
Classique meeling table Jun 2004 263 154 ' 12 15.0%DV 23 132 131
High Back Evo 11 Chair Jun 2004 215 112 12 18.0% DV 20 123 92
Office Chairs tawa (14 units) Jun 2004 2,926 1,516 12 18.0%DV 273 1,683 1,243
European Shelf Unit Jun 2004 530 309 12 15.0% DV 46 267 263
4 Draw filing Cabinel Jun 2004 295 172 12 15.0% DV 26 149 146
Meeting Room Tabie Jun 2004 749 437 12 15.0% DV 66 378 371
Desk top Huich Jun 2004 225 132 12 15.0% DV 20 113 112
Work Station Jun 2004 420 245 12 15.0% DV 37 212 208
3 Draw Filing Cabinet Jun 2004 211 123 12 15.0%DV 18 106 105
2 Door cupboard Unit Jun 2004 468 273 1215.0%DV 4] 236 232
Credenza Jun 2004 392 231 12 15.0% DV 35 196 166
Toshiba TDP $20 Dala Projector Jun 2004 2,135 722 12 33.0%DV 238 1,651 484
Kingsmark KM 100PD Pro Screen Jun 2004 448 287 12 15.0%DV 43 204 244
New Signs Jun 2004 310 201 1215.0%DV 30 139 171
HP Lasezjet 1015 printes Jun 2004 420 147 12 33.0% DV 49 322 98
HP Laserjet 1022 Printer Jun 2003 360 i82 12 33.0% DV 60 238 122
Highk Back Evo 11 Chair Jun 2005 254 180 12 18.0%DV 32 106 148
PABX Phone System Jun 2005 1,468 1,057 12 20.0% DV 211 622 846
Compuler System May 2008 1,019 2 40.0% DV 68 68 951
Total 28.325 8.587 1.019 1.958 17.045 7.262

Marlborough Regional Development Trust

Asset Disposal Schedule
For The Year Ended 30 June 2008

Book

Purchase Cost Value Sale Dep'n Loss on Capital Sale
Asset Date Price 01/07/2007 Price Recovered Sale Profil Date
Imel Celeron Computer Jan 2002 2,451 57 57 Apr2008
Microscft Office XP Pro Jan 2002 541 12 12 Jun 2008
Kyocera Laser Printer Jan 2002 200 90 S0 Apr 2008
Quick Books Pro 7.5 Upgrade Qect 2001 445 9 9 May 2008
Vertical Blind Apr 2002 800 218 218 Jun 2008

5.037 386 386

Note: This Statement has been prepared without review or audit and should be read in conjunction with the Notes to the Accounts on page 1 and the
Accountan{’s Disclaimer on page 2. i

-7-



37

Destination Marlborough (E045-02)

The Destination Marlborough Trust is required to provide, as per the Funding Deed it has with
Council, a Business Plan for the ensuing year, and a report on its activities for the past financial
year including a report on whether it achieved the outcomes and objectives set out in the
Business Plan for the relevant period. The Trust is also required to provide a copy of its audited
annual accounts.

Attached are the financial unaudited accounts for the year ended 30 June 2008 along with a
report of their achicvements.

Separately attached is the Business Plan for 2008/09 which has been adopted by the Board of
Destination Marlborough, along with a Strategic Plan for 2008-2013.

Dominic Moran, Chief Executive Officer, and Joe Ferraby, Chairman of Destination
Marlborough Trust (if available) will present the Trust’s reports and answer any questions the
Committee may have.

RECOMMENDED
That Destination Marlborough Trust’s unaudited financial accounts for the year ended 30 June
2008 and its 2008/2009 Business Plan be received.

Community and Financial Planning Committee —~ 24 November 2008
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Destination Marlborough Trust Inc 39
Trust Directory
As at 30 June 2008

Nature of Business
Marketing and Promotions

Trustees
Trevor Hook
Appointed 2006 (2 year terms) Expires Dec 2008
Dain Simpson
Appointed 2007 (3 year terms) Expires Dec 31 2010
Allan Scott
Appointed 2007 (3 year terms) Expires Dec 31 2010
Te Rehia Tapata-Stafford
Appointed 2007 (2 year terms) Expires Dec 31 2009
Joe Ferraby
Formally Appointed 1 Jun 2007 (2 year terms) Expires Dec 31 2008
Tracy Johnston " 5?3
Appointed 2007 (2 year terms) _n e
Aunditors
Chartered Accountants
Solicitors
. Radich Law
21 Bells Road
Blenheim
Telephone (03) 577 8450
Facsimile (03) 577 8451
Bankers
The National Bank
PO Box 43
Blenheim
Telephone (03) 577 2568

Facsimile (03) 578 2854



Destination Marlborough Trust Inc

Income Statement
ForA the Year Ended 30 June 2008

Trading Income

Marlborough District Council Grants
Convention Centre

Domestic Marketing

International Marketing

Conference Marketing

Brand & Communication

Product Development

RA&P

Total Trading Income

Less Cash Expenses {as scheduled)
Operating Expenditure
Interest

Standing Charges
Administration Expenses

Total Cash Expenses
Net Operating Surplus

Other Income

Interest Received

Sundry Income

Doubtfu] Debts

Profit on Sale of Fixed Assets
Total Other Income

Other Costs %\%&&
Marlborough Information & Travel Centre ™3,
Picton Visitor Information Centre %;\
Doubtful Debts

Loss on Sale of Fixed Assets

Total Other Costs

Net Profit

Less Nor Cash Expenses
Depreciation

Net Retained Trusiee Income

2008
$

427,387
61,000
2,650
53,503
2,500
147,124
12,363

706,527

490,397

28,288
57,126
1,242
5,659

92,315

61,986

14,846

847,140

2007
% 5

407,190
61,000

50,821
2,800
116,210
13,817
15,121
666,959
491,084
1,213
13,588
71,281
81.6 577,167

89,792

14,655
1,978
16,633

9.496
60,9635

1,175

71,636

3.8 34,789

12,944

67 521885

%

36.5

5.2

33



Destination Marlborough Trust Inc A1

Schedule of Expenses
For the Year Ended 30 June 2008

Operating Expenditure
Advertising

Conference Planner Advertising
Conference Marketing Collateral

Cleaning

Conferences

Marketing Contractor
Brand & Communication
Domestic Marketing
Conference Marketing
Product Development
Tourism Research

Regional Advocacy & Partnerships

Environment
Event Marketing

Office Equipment Rental & Expenses

Lease Equipment Returns
International Marketing
Marketing Joint Venture
Motor Vehicle Expenses
- Car

Repairs & Maintenance

- Plant and Equipment
Wages

Interest

- Bank Current Account
- Flexirent

~ UDC Finance

Standing Charges
- Insurance
- Rent

Administration Expenses
Accountancy

ACC Levies

Auditors Remuneration
Bad Debts Written Off
Bank Charges

Board Fees

Computer Expenses

259,698

1,067

2,011

3,071

3.888

1,383
1,242
14,920

1,931
11,500
1,667

2008 2007

2,265
2,812
19,140
254

18,000
66,208
7,055
7,730
18,965
4,357
27,988
9
1,965
1,644

44,097
5,000

3,327

1,881

258,385

490,397 491,084

29
1,184

3,083 1,213

4,700

8.888

11,959 13,588

4,417
3,073
12,108
8
2,297
10,375
3,514



Destination Marlborough Trust In¢
Schedule of Expenses
For the Year Ended 30 June 2008

42

Sundry Board Expenses
F.B.T.

General Expenses

Loan Fee

Office Expenses

Postage and Telephone
Printing and Stationery
Meetings & Conferences
Staff Training and Welfare
Subs, Licences and Fees
Corporate Travel

Total Cash Expenses

2008 2007

$ $

6,429 5,046
3,616 -
120 106
405 -
341 44
15,258 16,808
3,248 4,059
1,643 1,204
2,627 2,909
3,140 2,335
1,576 2977
71,046 71,281

$576,485 $577,167




Destination Marlborough Trust Inc 43
Marlborough Information & Travel Centre
For the Year Ended 30 June 2008

2008 2007
$ 3
Marlborough Information & Travel Centre
Income
Commissions Received 143,674 149,891
Display Fees 48,660 41,446
Merchandising Sales 82,244 81,665
Internet Cafe 3,564 3,541
Sundry Income 5,354 5,847
Touch NZ Kiosk 996 996
Bach list/pack store/phone 1,229 1.076
285,721 . 284,462
Less:
Opening Stock 2,725
Purchases 72,472
Closing Stock (1,800)
Cost of Goods Sold 72,310 73,397
Gross Profit from Trading 213,411 211,065
Operating Expenditure :
Security 1,529
Advertising 911 487
Cleaning - R 1,178 3,980
Electricity & 4,298 3,431
Hire of Plant & Equipment 7,870 2,749
Repairs & Maintenance - General 7,539 2,542
Wages 168,495 155,803
191,737 170,522
Debt Servicing
Interest - Term Loan 4,230 5,094
Interest - Flexirent 258 1,230
4,488 6,324
Standing Charges
- Insurance 471 1,028
- Rates 4931 -
- Rent 8,000 ‘ 7,333
13,402 8,361
Administration Expenses
Accountancy 1,383 1,333
ACC Levies 822 175
Bank Charges 311 25
General Expenses 820 321
Printing & Stationery 2,302 3371
Subs, Licences & Fees 1,166 1,000



Destination Marlberough Trust Inc 44
Marlborough Information & Travel Centre
For the Year Ended 30 June 2008

2008 2007

$ $

Credit Card Commission 8,370 8.875

Other Staff Expense : 3,940 3,136

Office Expense 254 43

Telephone & Tolls 6,127 8.125

Computer Expenses - 335
Unders/Overs (731) (559)

24,764 26,181

Cash Expenses _ 234,391 211,388

Depreciation 7,308 9,174

Non Cash Expenses 7,308 9,174
Net Operating Loss _($28,288) {$9.496)

i




Destination Marlborough Trust Inc
Picton Visitor Information Centre
For the Year Ended 30 June 2008

2008 2007
S 3
Picton Visitor Information Cenire
Income
Commissions Received 129,765 143,631
Centre Display Fees 80,380 52,962
Merchandising Sales ' 25,517 22,549
Internet Cafe 2,937 1,876
Other Income 2,431 2,692
Bach list/pack store/phone 1.531 2.278
242,561 225,988
Less:
Opening Stock 2,178
Purchases 16,696
Closing Stock (2,789)
Cost of Goods Sold 18,871 16,084
Gross Profit from Trading 223,690 209,904
Operating Expenditure
Advertising 1,215
Cleaning 1,438
Electricity 3,266
Hire of Plant & Equipment 5,729
Repairs & Maintenance 3,311
Security 1,536 1478
Wapes 209.468 199,106
234,418 215,545
Debt Servicing
Interest- Flexirent 1,062 1,438
Standing Charges ;
- Insurance 471 950
- Rates 1,541 1,461
- Rent 1,000 1,600
3,012 3,451
Administration Expenses
Accountancy » 1,383 1,333
ACC Levies 967 206
Bank Charges 13,060 14,858
Postage ‘ 928 1,193
Printing & Stationery 3,946 3,457
Subs, Licences & Fees 1,146 1,000
Staff Expenses 4,016 4,993
Seminars & Conferences 290 -
Computer Expenses - 335
Telephone & Tolls 6,493 8,449
Office Expenses 32 233
Unders/Overs (4086) 382
Legal Fees 618 -
32,523 36,443
Cash Expenses 271,015 256,897

AY



Destination Marlborough Trust Inc
Picton Visitor Information Centre
For the Year Ended 30 June 2008

46

Depreciation

Net Operating Profit

2008

9,801

($57,126)

2007
5

13,972

(860.965)
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Destination Marlborough Trust Inc

Balance Sheet
As at 30 June 2008

2008 2007

5 S

Trustees Equity $8.847 ($38.293)
Represented by:
Current Assets
Cash on Hand 1,450
Prepayments 19,841
Accounts Receivable 23,562
Provision For Doubtful Debts -
National Bank Call Account 41
National Bank Trust Account 23,441
National Bank General Account 145,060
National Bank General Call Account 618
National Bank Reserve Funds 33,902
National Bank Online Trust 102,721

National Bank General On-Line Account
Stock

4,590

Total Current Assets 484,041 355,226
Current Liabilities
Accrued Charges 57,624
Display Fees Paid in Advance 138,592 27,158
Funding in Advance 100,000 130,500
Client Itinerary Deposits 6,921 5,060
Unclaimed Booking Refunds 167 862
PAYE Due 5,597 12,776
Accounts Payable 134,740 154,610
Current Portion of Term Liabilities 23,150 18,976
GST Accrual 27.891 15,088
Total Current Liabilities 510,787 422,655
Working Capital (26,746) (67,429)
Non-Current Assets
Fixed Assets as per Schedule 78,002 65,590
51,256 (1,839)



Destination Marlborough Trust Inc 48

Balance Sheet

As at 30 June 2008
2008 2007
$ §
Non-Current Liabilities
National Bank Term 1.0an 35,595 44,597
Vehicle Loan 20,903 -
less charges not yet due (2,640) -
Flexirent Contract A018320P - 343
less charges not yet due - (10)
Flexirent Contract AQ19G73P - 504
less charges not yet due - (19)
Fiexirent Contract A019148P - 933
less charges not yet due - 31
Flexirent Contract A021919P - 511
less charges not yet due A (44)
Flexirent Contract A027477P 975
less charges not yet due (93)
Flexirent Contract AG31105P 2,434
less charges not yet due (325)
Flexirent Coniract A027293P 1,275
less charges not yet due (113)
Flexirent Contract A027658P 1,437
less charges not yet due (138)
Flexirent Contract A301470P 1,482
less charges not yet due Q77
Flexirent Contract A034869P 1,001
less charges not yet due (144)
Flexirent Contract A032105P 1,193
Less charges not yet due (161)
Flexirent Contract A078365P -
Less charges not yet due -
Flexirent Confract A090518P -
Less charges not yet due -
55,430
Less due within 12 months 18,976
Total Non-Current Liabilities 42,409 36,454
Net Assets $£8,847 ($38.293)

-10 -



Destination Marlborough Trust Inc 43
Statement of Movements in Trustees Equity
For the Year Ended 30 June 2008

2008 2007
$ )
Deficit at beginning of year A (38,293) (60,138)
Plus
Profit Earned This Year 47,140 21,845
8,847 (38,293)
Less:
Eqguity at end of year $8.847 ($38.293)

-11-



Destination Marlborough TrustInc  ry

. e J
Depreciation Schedule
For the Year Ended 30 June 2008
Book Accum Book
Purchase Cost Value Additions -—-Depreciation~-  Deprec Value
Asset Date Price 01/07/2007  Disposals Mth Rate 3 30/06/2008 30/06/2008
TAXATION DEPRECIATION SCHEDULE
Leasehold Improvements
Installation of Shelves Qct 2004 1,500 872 12 18.0% DV 157 785 715
Supply & Instal] Internal Door Uit Nov 2004 1,270 8§33 12 11.4%CP 145 532 738
Window Sigaage to Office Nov 2004 _ 413 299 12 11.4% DV 34 148 265
Total Leaschold Improvements 3,183 2,054 336 1,465 1,718
Plant and Equipment
2 Secretarial Chairs Jul 2000 465 49 12 21.6% DV 11 427 38
Computer Hardware Jul 2060 770 104 12 20.0% DV 21 687 a3
Computer Software Jul 2000 1,165 4 12 48.0%DV 2 1,163 2
Commercial Bookcase Jul 2000 302 26 12 26.4% DV 7 283 19
Comb Binding Machine Jul 2000 568 63 12 26.4% DV 17 522 46
Display Unit Jul 2000 444 108 12 15.0% DV 16 3s2 92
Artec Computer Jul 2000 2,290 34 12 48.0% DV 16 2,272 I8
Camputer Upgrade Jul 2000 2,464 37 © 1248.0%DV 18 2,445 19
Conference Software Tul 2000 1,265 14 &, 12 43.0% DV 7 1,258 7
Website Jul 2000 § 12 48.0% DV 24 4,048 27
Phillips 15" LCD Monitor Jul 2003 12 48.6% DV 20 538 21
Computer Router Dec 2003 : e EN]2 48.0% DV 16 317 18
Advertising Display Banner Jun 2004 ; '- 2184% DV 109 621 499
Brochure Stands Jul 2003 &:0% DV 101 780 460
Pookcase Nov 2003 12 18.0% DV 18 123 81
Casio Digital Camera Apr 2005 2212 60.0% DV 36 420 24
Workstation Terracotta Colour May 2005 " 12 144%DV 36 135 214
Mobile 4 Pen Drawers Tawa & Bow May 2005 12 14.4%DV 18 68 107
Handles
Intel Computer System Cect 2004 12 43.0% DV 70 761 75
Round Meeting Table 700 Tawa Dec 2004 12 14.4% DV 21 94 126
Windows XP Professional Oct 2004§ 12 48.0% DV 27 296 29
Microsoft Office Professional OM Oct 2004 12 48.0% DV 54 591 58
Bookcase 1800mm Std Tawa for Dec 20‘&% 12 18.0%DV 19 91 89
CEO
Colour Laser Printer Oct 2004 12 39.6% DV 166 1,382 254
Cannon LBP3200 Laser Printer Oct 2004 -150 0
Dark Blue Visitors Chairs (2) Dec 2004 12 18.0% DV 23 107 105
Phillips 15" LCD Monitor Nov 2004 12 48.0% DV 52 533 57
Tech Support Chair Oct 2004 12 18.0%DV 38 192 175
Workstation for CEQ Nov 2004 12 14.4% DV 31 142 187
Mobile Tawa 4 Pen Drawers Nov 2004 12 14.4% DV 17 78 103
Boston Chair Nov 2004 12 18.0% DV 23 113 107
17" TFT LCD Monitor Jun 2005 12 48.0% DV 57 397 62
Bleu Boston Chair - Marketing Oct 2004 12 18.0% DV 23 118 107
Extra Computer Licences and May 2005 12 43.0% DV 667 4,867 723
Interface MYOB Ibis Manager and
VYoucher System
Abode Acrobat Jan 2005 559 115 12 48.0%DV 55 499 60
Fabric Drops & Display Panels for Jul 2004 2,561 1,021 12 264%DV 270 1,810 751
Marketing
A2 Posters for Marketing Jul 2004 249 174 12 11.4%DV T 20 95 154
Tablecloth Runners & Mar 2005 2,060 1,018 12 26.4% DV 269 1,311 749
Workstation - Lyn Sep 2004 356 203 12 18.0%DV 37 190 166
Mobile 3 Drawer Sep 2004 196 112 12 18.0% DV 20 104 92
Mobile 4 Drawer Sep 2004 195 12 12 18.0% DV 20 103 92
ASUS Laptop (FL) Nov 2004 3,298 606 0 0
Intel Celeron Workstation Admin Jan 2005 2,095 431 0 0
(FL)
Palm TREQ 650 cellphone Mar 2006 710 102 12 80.4% DV 82 690 20
Workstation - Katie Jul 2005 349 201 12 24.0%DV 43 196 153
4 Drawer mobile - Katie Jul 2005 175 101 12 24.0% DV 24 38 Kz
Asus Laptop - Katie Jul 2005 3,033 485 0 0
ASUS Computer - Christine Jul 2005 3,133 501 0 0
Tbis Vouchering System Licence Sep 2006 5,985 2,992 12 60.0% DV 1,795 4,788 1,197

The abave information nwust be read in canjunction with the Notes 1o the Financial Statements

-12-



Destination Marlborough Trust Inc ol
Depreciation Schedule
For the Year Ended 30 June 2008

Book . Accum Book
Purchase Cost Value Additions ~—Depreciation—  Deprec Value
Asset Date Price 01/07/2007  Disposals Mth Rate $ 30/06/2008 30/06/2008
is Vouchering System Licence Sep 2006 1,795 897 12 60.0% DV 538 1,436 359
Promotional Banners for Marketing May 2008 6,097 2 18.0% DV 183 183 5914
Tashiba Tecra Laptop (FL) Aug 2007 3,648 11 60.0%DV 2,007 2,007 1,641
Star TSP143 USB Printer May 2008 589 248.0%DV 47 47 542
Toshiba Laptop A210 (x2) Mar 2008 2,816 4 60.0% DV 563 563 2,253
AMD 64+ Computer (Reception) Mar 2008 1,627 4 60.0% DV 325 325 1,302
Micresoft Office 2007 (x3) Mar 2008 1,227 4 60.0% DV 245 245 982
Workstation Feb 2008 203 548.0% DV 50 52 234
Total Plant and Equipment 57,357 14,975 16,147 8,388 40,970 20,770
Motor Vehicles
Toyata Camry Z13790 Nov 2004 10,667 4,828 -1,778 0
Mitsubishi Qutlander EAE983 Aug 2007 25,689 1] 26.0% DV 6.122 6.122 19.567
Total Mator Vehicles 10,667 4,828 23,911 6,122 6,122 19,567
Total Main Office 71,207 21,857 40,058 14,846 48,557 42 055

-13-
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Destination Marlborough Trust Inc
Depreciation Schedule
For the Year Ended 30 June 2008

02

Book Acchm Book

Purchase Cost Value Additions ~—-Depreciation--—  Deprec Value
Asset Date Price 01/07/2007 Disposals ~ Mth Rate b 30/06/2008  30/06/2008
Picton Visitor Information Centre
PIN Leasehald Impravements
Shelving Counter Extension Jul 2000 2,400 287 12 21.6% DV 62 2,175 225
Carpet Deck Jul 2000 812 13 12 39.6% DV 5 804 3
Lockable Storage Cabinets Jan 2008 1,282 6 18.0% DV 116 116 1,166
4 Door Cupboard Unit Jun.2008 656 118.0%DV 10 10 646
Large Format Banners and Frames on Jun 2008 1,684 1156%DV 22 22 1,662
Flag Poles
Total PIN Leasthold 3,212 300 3,622 215 3,127 3,707
Improvements
PIN Plant and Equipment
Telephone System Jul 2000 2,850 1231.2%DV 35 2,712 78
Computer Jul 2600 1,678 1239.6% DV 8 1,667 I1
Computer Software Jul 2000 492 12 48.0% DV 1 491 1
Brochure Holder / Trolley Jul 2000 993 12 18.0% DV 33 844 149
Computer Jul 2000 1,361 g 12400%DV 18 1,335 26
Attec Computer Jul 2000 1,675 12 48.0% DV 22 1,651 24
Software - Office SBE Jul 2000 520 .12 48.0% DV 7 512 g
Computer & Network Tan 2003 2,224 “42,400% DV 92 2,086 138
Brother HL1430 Printer Nov 2003 311 B 30s% DV 20 281 30
Brother HL 1430 Printer Nov 2003 267 i 12 39 6% DV 17 241 26
Carrier Air Conditioning Units Feb 2004 3,493 E: ;"‘k 2 [2 11.4% DV 264 1,443 2,050
Computer ex MDC Oct 2003 ¥1240.0% DV 27 404 40
CD Writer Dec 2003 1248.0% DV 15 303 17
Computer Systems Upgrade Nov 2004 12 48.0% DV 363 3,723 394
Development of New Booking Nov 2004 12 48.0% DV 39 398 42
System o o
Ibis-Manager and Interface to New Nav 2004 @@5§¢\% %‘% 1248.0% DV 488 4,996 528
MYOB System r ‘Q %
E Trust Anti Virus & AOSL Router 1,587 ?“w‘;} 343 12 48.0% DV 165 1,409 178
Computer Upgrade 1,008 k;:g"i 240 12 48.0% DV 115 883 125
Extra Licences and Interface Ibis A 2034 12 48.0% OV 976 1117 1,058
Manager and MYOB System
New Access 2003 May 2005 111 12 48.0% DV 53 387 58
Voucher System Updafe Jun 2005 142 12 48.0% DV 68 474 74
Access 2003 Update (3) Nov 2004 936 {72 12 48.0% DV 83 847 89
Office 2003 (second hand) Dec 2004 455 125 12 40.0%DV 50 380 75
Cordless Phones (3) May 2005 237 34 12 60.0% DV 20 223 14
Phillips Black Screen Monitor Mar 2005 459 105 12 48.0% DV 50 404 55
Display Boards (5) & Perspex Oct 2004 822 478 12 18.0% DV 86 430 392
PC Compnuter Bill - 50% (FL) Oct 2004 1,496 259 0 0
Intel PC System (FL) Nov 2004 3,165 582 0 0
Phillips 17" Moniters (2) Jul 2005 900 144 12 60.0% DV 86 842 58
ADM Workstation Sep 2005 2,224 445 12 60.0% DV 267 2,046 178
AMD Computer in Main Office Nov 2005 1,548 3n 12 60.0% DV 223 1,399 149
AMD Custom Built Desktop Qct 2005 1,967 433 12 60.0% DV 260 1,794 173
4 Licences Ibis Vouchering Sep 2006 7,980 3,950 12 60.0% DV 2,394 6,384 1,596
Ibis Vouchering System 1 Licence Sep 2006 1,795 897 12 60.0% DV 538 [,436 359
Supervisor
Ibis Stock Control Module Sep 2006 1,000 500 12 60.0% DV 300 800 200
Workstation Sep 2006 642 642 12 60.0% DV 385 385 257
Ibis Itinerary Planning Module Jul 2007 1,500 12 60.0% DV 900 900 600
PC Computer - I site Manager Nov 2007 316 848.0% DV 101 101 215
AMD Workstation (FL} Aug 2007 1,848 11 60.0% DV 1,017 1.017 331
Total PIN Plant and Equipment 64,098 17,059 3,664 9,586 52,805 10,296
Total Picton Visitor Information 67,310 17,359 7,286 2,801 55,932 14,003

Centre

-14-
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Destination Marlborough Trust Ine
Depreciation Schedule
For the Year Ended 30 June 2008

993

Book Acecum Book
Purchase Cost Value Additions —-Depreciation—  Deprec Value
Asset Date Price 01/07/2007  Disposals Miit Rate b 30/06/2008 30/06/2008
Mariborough Information and Travel Centre
MITC Leasehold Improvements
Blenheim Railway Station Leasehold Jul 2000 21,517 12,132 12 95% DV 1,153 10,538 10,979
Improvements
Carrier Air Conditioning Units Mar 2004 3,068 2,053 12 11.4% DV 234 1,249 1,819
Leasehold Improvements Oct 2002 4,221 2,630 12 9.5% DV 250 1,841 2,380
Blinds Feb 2004 422 150 12 264% DV 40 312 119
Isite Signage & Fitting Nov 2005 2.290 1.732 12 15.6% DV 270 828 1462
Total MITC Leasehold 31,518 18,697 1,947 14,768 16,750
Improvements
MINC Piant and Equipment
Waiting Room Leather Bench Tui 2000 500 155 12 18.0% DV 28 373 127
Framed Photos Jul 2000 200 61 12 18.0% DV 11 150 50
Lugpage Barrows Jul 2001 350 108 12 18.0% DV 19 261 89
Brachure Holders Jul 2000 2,220 700 12 18.0% DV 126 1,646 574
Cash Register Jul 2000 825 44 . 12 39.6% DV 17 798 27
Filing Cabinet Mar 2003 239 ; & 12 14.4% DV 18 135 104
CD Writer Dec 2003 330 12 48.0% DV 16 313 17
Computer Mar 2004 2,043 W12 48.0% DV 116 1,918 125
Ibis Manager MYOB System and Nov 2004 4,958 £ 48 (194 DV 438 4,484 474
Interface »’:‘:@ .
Access Upgrade & Networks Apr2005 279 § 12 48.0% DV 32 245 34
MYOB Upgrade May 2005 1,640 .12 43.0% DV 196 1,428 212
Extra Licences and Interface Ibis May 2005 4,265 12 48.0% DV 509 3,713 552
System and Voucher System
Windows XP Upgrade (2) Nov 2004 1,526 12 48.0% DV 135 1,380 146
Cordless Phones (2) May 2005 158 % 12 60.0% DV 14 149 9
Brother Laser Printer Nov 2004 ﬂ'ﬁ@&%ﬁé 12 39.6% DV 28 224 43
PC Computer - Bill 50% (FL) Oct 2004 #35 1 C% 12 48.0% DV 124 1,361 135
Tntel PC System (FL) Nov200485" 3,165 S 0
Phillips 17" Monitors (3) W20, 1350 N 12 60.0% DV 130 1,264 86
Workstation & Server Sep 20055, 4,199 1%@ 840 12 60.0% DV 504 3,863 336
Ibis Vouchering Licence (2) Sep 2006 i, 1,995 %‘ 997 12 60.0% DV 598 1,596 399
Ibis Stock Control Medule Sep 2006 W 500 12 60.0% DV 300 300 200
Ihis Software Licence Jul 2007 2,000 12 60.0% DV 1,200 1,200 800
- AMD Workstation {FL) Aug 2007 1,459 11 60.0% DV 802 802 657
Total MINC Plant and Equipment 7,680 3,459 5,361 28,103 3,196
Total Marlborough Information 64,523 26,377 3,459 7,308 42,871 21,946
and Travel Centre
Total Depreciation Schedule 203,040 65,593 50,803 31955 147.360 78.004
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Destination Marlborough Trust Inc

o4

Disposal Schedule
For the Year Ended 30 June 2008
Book

Purchase Cost Value Sale Dep'n Loss on Capital Sale
Asset Date Price 01/07/2007 Price Recovered Sale Profit Date
Cannon LBP3200 Laser Printer Oct 2004 355 91 150 59 Apr2008
ASUS Laptop (FL} Nov 2004 3,298 606 606 Jun 2008
Intel Celeron Workstation Admin Jan 2005 2,095 431 431 Jun 2008
{FL)
Asus Laptop - Katie Tul 2005 3,033 485 485 Jun 2008
ASTS Computer - Christine Jul 2005 3,133 50% 501 Jun 2008
Toyota Camry ZI13790 Nov 2004 10,667 4,828 1,778 3,050 Aug 2007
PC Computer Bill - 50% (FL) Cct 2004 1,496 259 259 Jun 2008
Intel PC System {(FL) Nov 2004 3.165 582 582 Jun 2008
Intel PC System (FL) Nov 2004 3,165 582 582 Jun 2008

30,407 8,365 1.928 59 6.496
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0.

Picton Ward Forum Proposal (C405-01)

(Report prepared by D Heiford)

Purpose

1.

The purpose of this report is for Council to consider the formation and support of the Picton
Ward forum to enhance consultation between Council and the Picton Ward.

Background

2.

Interested parties from the Picton Ward presented Council with a petition in 2006 to consider
the formation of a Picton Community Board under the Local Government Act 2000.

Council undertook a wide reaching consultation process on the issue and held a public hearing
on the topic of the Picton Community Board in Picton.

Council came to the conclusion that the majority of the community did not want a Community
Board and therefore this request via a petition was declined. There were no challenges to the
Local Government Commission on the decision of Council.

Consultation

5.

10.

11.

The Mayor was, as a result of the Community Board request, keen to engage with the Picton
community and explore what improvements could be made in both communication and
dialogue between Council and the Picton community. This is especially relevant with a number
of major items that were going to affect Picton in the future.

The Picton Ward Councillors and Council staff met with a number of Picton representatives to
discuss the issue and explore other avenues of communication to enhance both Councils and the
Picton Community’s understanding and influence on Council decisions involving Picton.

The group which became known as the Picton working group met on five occasions with an
independent facilitator to scope the opportunities to develop better communication between the
parties.

Although the attendance at the meetings changed, there was enocugh continuity between those
present to continue to explore the issues and ideas to keep some momentum.

As a result of the June 2008 meeting, Council staff drafted a briefing paper for circulation to
the participating groups with an outline of progress to date and the proposals of how the group
which was now known as the Picton Ward Forum would be constituted, at what level it would
engage with Council and on what issues and how issues could progress through each system. A
follow up meeting was had on 31 October 2008 to discuss this briefing paper and make any
amendments to ensure that the process was still valid.

As a result of this latest meeting, the group felt comfortable to bring the concept back to
Council for endorsement in principle as they did not feel they wanted to invest more time in the
process if Council is not going to endorse the structure and approach that this group was taking.
Attached for the Councillors’ information is the updated briefing paper as a result of the
October 2008 meeting.

Council will note that there is a requirement if this group is to exist in the future for both
financial and Council staff assistance on a variety of levels with the absolute need identified for
an independent facilitator for the meetings and a paid secretary to take notes, organise meetings

Community and Financial Planning Committee — 24 November 2008
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13.

14.
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and distribute material as required. There is an expectation that a senior staff member will be
available to the group for advice at each meeting and that other staff and experts will be
available depending on the subject matter to be discussed.

The group are very keen to ensure that they do not delve into issues of potholes and tree
removal, but look at the higher level issues of Regional Policy Statements, LTCCP, Picton
Library, Picton Foreshore etc. The make up of the group ensures that representatives around
the table are put forward by their member organisations to have the mandate in discussing
issues and presenting ideas on behalf of their member groups.

Councillors Bowers and Weetman have participated in the working groups to date and think
that the group should pilot a couple of issues to iron out the details of how this working group
would operate. Council’s policy staff have already had some contact with the group of the
Regional Policy Statement development and have found a forum of community group
representatives very useful for getting a diverse input into the Regional Policy process.

It is intended that the Picton Ward Forum would meet on a regular basis; at least once every
two months but would meet more regularly if issues arose that were relevant to the Picton
community and required that level of consultation and communication.

Summary

15.

16.

17.

18.

Council and the Picton community have been exploring ways of enhancing communication
between both parties on regional and Picton specific issues as a result of the Community Board
petition being declined.

There have been some interesting discussions at a working group level which have identified a
structure and a way forward for enhancing these ideals.

The Picton Working Group do not wish to progress any further without acceptance in principle

by Council of this process which would then able the group to pilot a selection of issues to both
formalise the structure and processes in detail and ensure that the identified system will work as
outlined,

Funding and support from Council will be required which will need to be identified in the
2009/2010 process.

RECOMMENDED

1.

That Council agree in principle to the Picton Ward Forum as outlined in the briefing
paper and that selected issues be identified and progressed as pilots for this format of
engagement.

That a proposal for ongoing support of this group be submitted for the 2009/2010 LTCCP
process.

That Council staff continue to provide support services in the interim to enable the
progressing and development of the Picton Ward Forum concept.

Community and Financial Planning Committee — 24 November 2008
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PICTON WARD FORUM (v2, 31 October 2008)
Briefing Paper
Purpose

The purpose of this report is to outline to potential member organisations of a Picton Ward Forum the
reasons and advantages for the forming of this group.

Background

A number of interested parties have met for three workshops, based in Picton, to look at the options for
Picton to engage in meaningful dialogue with the Marlborough District Council on issues that affect the
Picton Ward.

The catalyst for these workshops was the Council declining, after due process, the petition for the
formation of a Picton Community Board. As an outcome of this process it was recognised by Council
that although a Community Board was not a preferred option, improved and ongoing communication with
Picton on relevant issues was desirable.

Mayor Sowman asked Council staff to assist with developing a process / structure to improve
communication and dialocgue on issues affecting Picton.

Process

Three workshops were held in Picton with interested parties. The workshops were under the guidance of
an independent facilitator. Participation was fluid between the workshops owing to the availability of the
individuals.

Conversations were around a number of headings. Although wide ranging the discussions were brought
together in the final workshop to provide some focus to take out to the potential members / participants of
the Picton Ward Forum.

Authority

It is envisaged that the authority for this group to meet and engage with Council on issues is enshrined in
their being representatives of organisations that are formally constituted to address these types of issues.

Each group represented on the Forum will have had their involvement endorsed by their parent
organisation in light of the structure outlined in this document.

There would also need to be an acceptance by Council that the Picton Forum is a legitimate form of
engagement with the Picton Ward.

Outline of Picton Ward Forum

An over arching idea was the Forum being an opportunity for issues and ideas to be explored and actions
decided. Input on future planning affecting Picton Ward and leng term strategic planning, including
Sounds communities’ issues, was seen as the highest priority. Existing groups were seen as the ideal
participants as they already have the mandate from their members to take on issues.

Council needs a forum to hear the input of the Picton and Sounds residents in a formal, regular way, so
informed decisions can be made for the Picton Ward. There is an opportunity for these forums to be a
support mechanism for all participants; Council, associations and Picton Ward Councillors.

The following headings outline the main areas of the proposed Forum;
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PWG Briefing Paper

PURPOSE:

Forum for discussion and recommendations on issues and opportunities that affect Picton Ward and its
communities of interest. Influencing the best decisions for the wellbeing of the Picton Ward.

OBJECTIVES:

» Encourage dialogue between Council and the Picton Community on issues affecting the Picton
Ward

» Encourage community consensus and understanding on issues affecting the Picton Ward
e Support the Picton Ward Councillors in representing the views of the Picton Ward

¢ Assist Council in decision making for the Picton Ward

STRUCTURE:

The intention is for Core Member Organisations to have regular representatives to ensure continuity.
Depending on agenda topics Councillors, MDC Staff and consultants would attend as required — Picton
Councillors would potentially have a standing invitation.

Regular meetings (every two months mooted) would need to be had to ensure priorities are assessed with
the agendas set well in advance

Items getting on the agenda would need to be managed — all groups and their representatives could
request items to be put on the agenda (including Council}) then these would need to be prioritised by the
forum. Requests for items to be considered for the agenda can be a two way process — from the group
itself or from Council, PMNZL or any other source if deemed important to Picton Ward.

The agreement of future agendas would also identify any resources / inputs required from other parties to
address the issues in an informed manner.

There may need to be more regular meetings as required depending on the issues to be discussed and the
timeframes for responses to particular processes.

The use of an independent facilitator is seen as essential as the member groups can then be seen as not
influencing the process from the chair — it may also allow better continuity on issues if members change
over time. Secretarial support is seen as essential for the efficient organising of the meetings and
assigning tasks from meetings, follow up, preparing information, etc.

For this concept to work Council would need to allocate support resources, secretarial, facilitator, meeting
space, etc.

The Forum would need to decide on a process for agreeing on recommendations to Council acceptable to
all. The Forum needs to sort out timeframes and priorities.

Information to flow both ways between Council and Forum.

Page 2
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PRINCIPLES

The principles of the Forum are broad based and rely on consensus and dialogue on issues. The following
points are the proposed base principles for the Forum;

s Autonomy of member organisations is maintained

* Decisions will not compromise principles of member organisations
*» Members will contribute to best of abilities

¢  Members will undertake to participate in good faith

» Consensus on recommendations to Council where possible

* Commitment to obectives of Forum

SCOPE
The scope of the Forum would be around planning not operational issues (e.g. Regional Policy Statement
not potholes) — there are other mechanisms to address day to day items with Council / Councillors. The
main areas of interest identified in the workshops where the Forum would be involved at this stage were
identified as;
¢ District Plans — input into / understanding of;
o RPS (every 10 years)
o RMA /Plans (every 10 years — linked to RPS)
o LTCCP
= Covers 10 years
* Community Outcomes every 6 years
*  Annual Plan each year
* Resource Consents — input into;
o Significant / Notified

¢ Public / Private Projects

¢ Community Events

Page 3
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MEMBERSHIP

Picton Ward Forum will have a mandate from the member organisations that make up the Forum. As
these groups have their own memberships / communities they can act on behalf of those communities.

The current proposed membership of the Forum is; (* denotes have atiended one or more PWA meetings)
o PBG* (Picton Business Group)
o Picton Ratepayers Assn*
o Waikawa Ratepayers Assn*
o QCS Residents Assn*
o Port Underwood Residents Assn*
o Guardians of the Sounds*
o Ngakuta Bay Residents Assn*
o Whatamongo Residents Assn (to be invited)
o Linkwater Settlers Assn (to be invited)
o Lochmara and Bay of Many Coves Residents Assn (to be invited)
o Marina and Mooring Assn (to be invited)
o Iwi (to be invited via Maori Advisory Komiti @ MDC)
T'o ensure continuity groups who sign up for the Forum will be required to agree to the following;
o 1 member per organisation
o Nominated regular attendee and deputy
o Proxy / collective representation basis
o No membership fee
Some groups may wish to be core members, others may wish to be associate members and only attend

when they have specific issues - this may put a lot of pressure on a small number of representative to
undertake a workload for the whole.

Page 4
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PICTON LIBRARY EXAMPLE

MDC request Picton Library services be put on the agenda — Forum agrees
MDC come to Forum to discuss library services issues and future for Picton library
Dialogue with Forum
Information presented

* Questions / gap analysis / reshape of premise

e  Wider consultation requirements identified by Forum (actioned by MDC)
Outcome reported back to group

Recommendations presented to Council

SUMMARY

The working group has identified a process and structure that could improve the voice of Picton with
Council.

For this to work there will need to be regular participation from the member groups, support from Council
and the understanding by the member groups that these discussions on wide reaching issues are being had
on their behalf via the Picton Ward Forum.

Wel,... OiS 1l WorkingFolders\A-GADheAWorking Drafis\PWG- Briefingpaper- 1 1unc08-DHEedoe Saved 31/10/2008 15:29:00
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7.

Horton Park Pavilion Insurance (1270-01)

(Report prepared by D Heiford)

Purpose

1.

The purpose of this report is for Council to consider a request from the Horton Park Pavilion
Committee for reconsideration of their insurance charges.

Background

2.

Horton Park Pavilion was developed by the Cricket, Netball and Hockey Associations for their
use at Horton Park. The Blenheim Borough Council gave them a peppercorn rental for the site.

3.  The lease for the site required the Pavilion Committee to insure the pavilion for replacement.

4, With the changes to various community building policies over the years, the Horton Park
Pavilion was charged costs like any other community hall/pavilion.

5. With the changes in the policy for 2007/08, all community buildings were required to pay their
insurance or Council absorbed rates and rentals. This was due to the fact that the huge increase
in land values have made it impossible for community groups to pay their rent increases.
Insurance was seen as the most equitable way of recovering some costs from the groups
involved as everyone had to pay insurance.

6.  The Horton Park Pavilion Committee now consists of the Cricket Association and Netball
Association. The maintenance and insurance plus other cutgoings associated with the pavilion
is met by their Associations and therefore funded by the players via their subscriptions.

7.  There is some mincr income associated with hiring out the venue for private functions.

8.  The Pavilion Committee have written to Council asking for reconsideration of their insurance
charges as they do not have the funds to pay the 2007/08 charge of $3,825.00, nor the 2008/09
charge of $3,303.00.

9. The Horton Park Pavilion Committee was in the unusual situation of having a peppercorn rental
which therefore sheitered them from the increases that other user groups experience from the
value of land increasing.

10. The Horton Park Pavilion lease does require them to insure the facility for replacement either
by Council or independently. The costs for this insurance is very similar using either avenue.

11.  The Horton Park Pavilion Committee is no different in terms of the costs associated with their
facility to many other occupiers of Council buildings and land.

Options

12.  Council has a number of options it can consider in this circumstance.

e Confirm the policy applies for insurance charges as per the Charging Policy for the Horton
Park Pavilion.

e Council writes off the charges for 2007/08 as the Pavilion Committee has no money to pay
these bills.
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¢ Council require payment of the 2008/09 charges.

13. The Council may wish to consider another option where the Council could take over ownership
of the building and charge both the Netball and Cricket Associations a user charge for their
season plus any offices that were associated with their operation. This would reduce the cost to
each Association with Council funding the balance of any costs via the reserves account as per
other community use buildings.

14.  This would require the rescinding of the current lease, the winding up of the Pavilion Users
Committee and various user agreements being signed between the Cricket Association, Netball
Association and the Council for the future of the building.

15. This would have a minor financial impact on Council’s reserves budget.

Other Facilities

16. Council must be aware that the new Renwick Sports Pavilion will require the Trust which owns
and operates that building to insure for replacement of the building while covering all other
costs associated with it. There will also be potentially similar issues to be faced with the
developments at Endeavour Park and Picton.

Summary

17.  The Horton Park Pavilion Committee has requested Council to review their insurance costs.

18. Council needs to be consistent with the application of its funding policies for community
buildings as many other community and sporting groups are in a similar situation with the
buildings that they occupy.

19.  The payment of the insurance premiums for buildings in lieu of rates and rent is seen as the
most equitable way of each group occupying Council property to at least pay something
towards the costs of that property.

20. Council could pursue the option of taking over the facility and allowing the Cricket and Netball
Associations to utilise it for their seasons under our usual usage policies.

RECOMMENDED

1.  That Council confirm the policy applies for insurance charges as per the Charing Policy
for the Horton Park Pavilion.

2. That Council write off the charges for 2007/08.

3. That Council require payment of the 2008/09 charges.
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8. Treasury Management Report for Period Ended

30 September 2008 (T270-01)

(Report prepared by W Watts)

L,

Attached are details of Council’s Treasury Management Report for the quarter ended 30
September 2008. Comparative details for the quarter ended 30 June 2008 are shown in italics
and shaded.

Interest Rates
All interest rates are lower than the June quarter,
In summary, the movements are as follows:

At call - decrease of 0.75%.

30 days — decrease of 0.44%.

90 days — decrease of 0.66%.
Maturity 07/09 — decrease of 1.07%.
Maturity 11/11 — decrease of 0.82%.
Maturity 04/13 — decrease of 0.75%.
Maturity 12/17 — decrease of 0.66%

Investments
Details of Council funds and investments are attached.
The average interest earnings rate of 7.83% is 0.06% less than that for the June quarter.

Over the quarter the nominal value of the portfolio decreased in value by $1,500,000 due to the
maturity of NRMA bonds on 15 August 2008.

Investments have been made upon the recommendation of Bancorp Treasury Services Limited,
Fund Managers for Council investments. In conjunction with Council’s Treasury staff, they
continuously monitor market conditions and Council’s specific investments to ensure that the
maximum return is achieved consistent with the minimum risk exposure dictated by Council’s
Treasury Management Policy.

Borrowings

At the end of September, Council borrowings to finance capital projects totalled $60,601,398.
No new loans were raised during the September quarter.

All of Council’s borrowings are by way of internal advances.

A Schedule of Council’s borrowings is attached to this report. In the schedule, borrowings have

been analysed by source, area of application and activity of application. Set alongside each
category is the weighted average interest rate applied to borrowings for that area or activity.
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5.  Compliance

Compliance with Council’s Treasury Management Policy has been as follows:

e Credit risk has been minimised by investing with approved institutions in accordance with
the provisions of Council’s investment policy.

* Maturities have been spread to minimise interest rate and liquidity risk.

* Borrowing ratios are within the guidelines established by Council and codified in the
Treasury Management Policy.

RECOMMENDED
That the Treasury Management Report for the period ended 30 September 2008 be received.
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[Currentinterest Rates as at 30 September 2008

Term Rate quoted from - Se?;on;her A;g;: 1 ;;cl.’; ;:g;
At Call ANZ Banking Group 7.50% B.00% 8.00% 8.25%
30 days Bank bills 8.17% 8.29% B.27% 8.61%
90 days Bank bills 8.00% B.08% 8.32% B.66%
Maturity 07/09 NZ Government Bonds- yleld 5.88% 8.83% 6.87% 6.95%
Maturity 11/11 NZ Government Bonds- yield ' 5.53% 6.06% 6.15% 6.35%
Maturity 04/13 NZ Government Bonds- yleld 5.57% £6.03% 6.13% 6.32%
Maturity 1217 NZ Government Bonds- yiold 5.68% 5.99% 6.13% 6.34%
|Statement:of Cash-Position as at 30 September:2008 = R S R AT
Last Quarter
% Funds June 2008
Bank Current Accounts : :
- Cash on Hand 1,926 0.01% $1,925
- Bank account closing balances - all accounts 19,988 0.00% $130,845
- plus outstanding deposits 21,687 0.07% $30,462
- less unpresented cheques (396,466) -1.37% {$448,754)
Current Funds or {Overdraft) (352,865} -1.22% ($285,522)
On Call Rating . .
-BNZ Al+ 7.40% 5,146,531 17.79%| . $5,946,085
Readily Available Funds 4,793,667 16.57% $5,660,563
Investments Rating '
Banks
~BNZ Al+ Tyr (06/08) 7.95% 66,943 0.23% $66,943
- BNZ Al+ 150 days (12/08) 8.00% 151,158 0.52% $146,383
- BNZ Al+ 92 days (10/08) 8.20% 2,000,000 6.91% . $2,000,000
- BNZ Al+ 92 days (12/08) 8.03% 2,000,000 6.91% $2,000,000
- ANZ Invesiments AA- 92 days (10/08) 8.47% 1,000,000 3.46% 1,000,000
- ANZ Investments AA- 90 days (10/08} 8.62% 1,000,000 3.46% $1,000,000
« ANZ Invesiments AA- 92 days (12/08) 8.15% 2,000,000 6.91% $2,000,000
Securities - short term {12 months or less)
Nil
Funds Available within 1 year 7.91% 513,011,806 44.97% $13,873,889
Securities - long term {greater than 12 months)
- Auckland Airport A 5 years (07/11) 7.06% 999,078 3.45% $993,078
- ASB Bank Ltd A+ 4 years (11/12) B.91% 502,919 1.74% $502,919
- NRMA Holdings* AA 7 years (DB/OB) 6.47% - 0.00% $504,499
- BNZ Banking Bond AA- 6 years (09/12) 7.03% 1,019,112 3.52% §1,018,112
- BNZ Bond AA 4 years (001 1) 7.50% 999,390 3.45% | $999,390
-BNZ A+ 5 years {04/13) 8.54% 1,000,800 3.46% $1,000,800
- Meridian AAA 7 years (02/09) 7.61% 1,000,000 3.46% $1,000,000
- Fonterra AA- 6 years (041 1) 6.87% 497,994 1.72% $457,994
- Fonterra A+ 9years (04/14) 7.00% 489,029 1.72% ' $499,029
- Fonterra A+ 5 years (04/14) 8.74% 464,358 1.60%] . $464,358
- Telecom Finance (TCNZ) A 9 years (04/10) 7.65% 1,000,000 3.46%| $1,000,000
- Bank of America AA §years {0312) 7.55% 499,992 1.73% A $490, 992
- Bank of America AA 5 years {03/12) 8.19% 498,825 1.72% $498,825
- Merill Lynch A+ 4 years (09/09) 7.18% 1,003,983 3.47% 1,007,965
- NRMA Holdings AA 2 years (DB/0B) 6.90% - 0.00% $1,004,748
- Toyota AAA 3 years (02/09) 6.83% 500,000 1.73% - $500,000
- ANZ/National AA- § years (04/13) 2.66% 1,000,000 3.46% $1.000.000
- ANZ/Naticnal A+ 5 years {09/11} 7.16% 1,600,000 3.46% $1,000,000
-NZ Post AA- 4 years (011/11) B.16% 485,266 1.68% $485,266
- Morgan Stanley A+ 6 years (09112} 7.10% 1,002,173 3.46% $1,002,173
- Auckland City AA+ 4 years (11/11) 8.50% 1,000,000 3.46% $1,000,000
- Roterua District Council 8 years {(04/16) 8.16% 947,921 3.28% $947,921
Total Funds Invested 7.83% $28,932,646 100.00% $31,307,955
Facilities in place $0 $0
Total Funds Available $28,832,646 $31,307,955

* NRMA - National Road & Motorist Association
now known as Insurance Austratia Group
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MARLBOROUGH DISTRICT COUNCIL
QUARTERLY TREASURY MANAGEMENT REPORT - BORROWINGS

Statement of Borrowings as at 30 September 2008

Borrowings Weighted Borrowings
at average Interest at
30 September 2008 rate 30 June 2008

Source of Funds Internal $60,601,398 7.50% $60,601,398
External 50 0.00% $0
$60,601,398 7.50% $60,601,398
Applied to (area) Awatere $290,000 7.50% $290,000
Blenheim $30,545,465 7.50% $30,545,465
District $10,877,390 7.50% $10,977,390
Havelock $536,373 7.50% $536,373
Picton $4.921,683 7.50% $4,021,683
Renwick $1,042,600 7.50% $1,042,600
Riverlands $835,000 7.50% $835,000
Seddon $90,000 7.50% $90,000
Southern Valleys $11,317,891 7.50% $11,317,891
Spring Creek $37,500 7.50% $37,500
Wairau Valley $7,496 7.50% $7,496
$60,601,398 $60,601,398
Applied to (activity) Blenheim CBD $2,245,000 7.50% $2,945,000
Cemeteries $228,300 7.50% $228,300
Community Security $140,000 7.50% $140,000
Housing $1,500,000 7.50% $1,500,000
Parking $1,949,600 7.50% $1,949,600
Picton CBD $760,000 7.50% $760,000
Property $125,805 7.50% $125,805
Public Conveniences $576,783 7.50% $576,783
Roading $1,617,100 7.50% $1,617,100
Sewerage $18,718,638 7.50% $18,718,638
Stormwater $3,748,617 7.50% $3,748,617
Swimming Pools $767,400 7.50% $767,400
Waste Management $7,345,720 7.50% $7,345,720
Water $20,178,435 7.50% $20,178,435
$60,601,398 $60,601,398

Maturities Internal External Total | Total
Within 1 year, $149,700 $0 $149,700 7.50% $149,700
1-2years $0 §0 $0 0.00% $0
2 -3 years 50 $0 30 0.00% 80
3 -4 years $2,134,000 $0 $2,134,000 7.50% $2,134,000
4 -5 years $489,904 50 $489,904 7.50% $489,904]
5 -6 years $466,296 $0 $466,296 7.50% $466,296
6 -7 years $3,278,886 $0 $3,278,886 7.50% $3,278,886
7 - 8 years $1,003,499 $0 $1,003,499 7.50% $1,003,499
8-9vyears $5,191,700 $0 $5,191,700 7.50% $5,191,700
9 - 10 years $3,396,348 $0 $3,396,348 7.50% $3,306,348
Over 10 years $44,491,065 50 $44,491,065 7.50% $44,491,065
$60,601,398 $0 560,601,398 $60,601,398
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9. Financial Report for Council - Period Ended 30

September 2008 (F045-07)

(Report prepared by J Somerville)

1.

2.

Attached is the financial report for Council for the period ended 30 September 2008.

The Statement of Performance reports a surplus over budget of $483,600 for the first quarter of
the year.

Revenue

Total Revenue and Rates (RR) for September year to date of $19,923,514 is higher than
budgeted by $1,205,461.

The RR increase has occurred as a result of:

. Additional NZ Transport Agency road subsidies relating to the July/August floods -
$870k; and

. higher than anticipated other revenue from miscellaneous contributions, development
impact levies, insurance refunds, LINZ settlement and recycling income has resulted in
$404k more income than forecast.

These increases are offset in part by User Charges being slightly less than budget for the year to
date. The main activities contributing to the shortfall are coastal permits and landuse
applications (both timing), building consents (slight decrease in numbers but also reduction in
value of the work), together with subdivision applications and PIM & LIM fees due to reduced
requests.

Expenses

Expenses overall exceeded budgets by $721,861. Operating expenditure was ahead of budget
by $1,323k, primarily due to emergency reinstatement of roading expenditure of $1,628k after
the floods. This was offset in the main by savings against budget in depreciation and interest
instalments.

Capital Expenditure
Capital expenditure for the 3 months $4,692,315 is $636,558 less than budgeted.

Indications are that there will be carry forwards of approximately $23M of the years $80.9M
budget, which includes $15M carried forward from 2007/08.

The major areas where expenditure is going slower than anticipated are Water projects
$10.2M, Picton foreshore development $13.125M , Blenheim swimming pool $2.5M offset by
additional capital required in Regtonal waste landfill for stage 6 of the landfill and gas
management $1.2M and roading $1.3M.

All major projects will be reviewed as part of the budget process in February 2009.

RECOMMENDED
That the financial report for the period ended 30 September 2008 be received.
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2008-09 Net Surplus (Deficit) - by month
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Year to Date

Statement of Financial Performance - September YTD
Revenuas SeptemberYTD :?TD"b'ukdééfé; _ YTD Variance Zoogggerti;qq

User Charges 3,788,352 3,972,316 (183,964) 19,511,356
Subsidies & Grants 2,192,615 1,322,616 869,999 5,432,713
Total Rates and Charges 11,106,418 10,991,306 115,112 44,753,528
Dividends received { , 0 780,000
Other Revenue 2,836,129 2,431,815 - 404,314 14,500,316
Total Revenue and Rates 19,923,514 18,718,093 . 1,205.461 84,977,913

Operating expenses 13,507,115 12,184,033 é S (1323,082); 54,750,411
Depreciation 2,562,718 2711997 . . 129279 10,735,596
Interest payments 1,136,277 1,608,219 ~471.842; 6,432,809
Total expenses 17,226,110 16,504,249 .~ (721,861): 71,918,816
[ Net Surplus (Deficit) e © 2,697,404 2,213,804+ 483,600 ; 13,059,097 |

Exception report on operations

he year to date result is $483,600 favourable against budget.

Significant variances are explained in the variances by activity statement.
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MARLBOROUGH mTRlCT COUNCIL MIIHI.IIBI!IIE%EI
2008-09 operating statements e

The Net Surplus (Deficit) is generated by the following Council Activities:
‘ ' 2008-09 rbud

Septembei' YTD YTbeudgets', " YTD variance

. budgets ’
Democracy 60,971 53,240 773 50,868
Arts and Heritage (262,904) (266,857 <. 3,953 (5,055,100)
Community Housing (215,156) (213,547). . {1,609 {7,539)
Community Safety 7,209 588 - 6,621 9,230
Community Support (47.830) 8.842: - (56,672) (92,350)
Libraries (2,635) (184 13520 {25,550)
Emergency Management ' 13,168 (11,892) i - - 25,060 14,826
Community Facilities 79,369 (103,156) i 182,525, (356,323}
Land Transport (287,877) 432,170 (720,047} 3,013,256
Rivers and Land Drainage 820,935 863,187 ? T (33.259). 2,741,025
Sewerage 295,223 182986 . 112,237 1,243,841
Stormwater 59,478 15,168 - 44,310, 405,399
Water 437,126 19822~ 317,304 2,449,584
Solid and Hazardous Waste : 247,902 08,469 : | 149433 (22,861)
Environmental 136,625 1059311 . <30,694: {692,000)
Regional Development (195,163) (198,966) i, ~ 3,803 {50,000)
Consents and Compliance {186,258 . (141,179) - - . (45,080); (436,564)
Biosecurity 113,557 66,8020 ' ur 46,765 (143,566)
Animal Contro! 319,378: 299,964 - 19,414 (133,928)
Harbour Control (56,264) - (112924): . - 56,660 123,861
Investment activities 1,170,688 839,539 : . 331,159 10,999,913
Cormporate Overhead 8,139 7,022 1,117 (845,432}
Direct Management 178,855 160,114 | 18,741 {275,000
Plant Cperations (6,141) 24,646 - (30,787 143,508
Total Net Surplus {Deficit) 2,697 404 2.213.804 ; ) 483,600 13,059,097

Variances for significant activities are mainly due to timing of aclual income/expenditure against forecasted spread of annual budget.

Significant variances cther than timing are as follows:

1. Community Housing is unfavourable as the annual rates paid and insurance both exceed budget,

2, Community Facilities favourable due to receipt of insurance refund relating to Renwick domain shed fire.

3. Land Transpert unfavourable due to recent flood damage costs. Emergency reinstatment costs $1,629k offset by additional subsidy revenue $867k.

4. Sewerage includes $145k favourable interest payments variance, due to reduced 2007/08 loan requirements as some budgeted projects were carried
over to 2008/09.

5. Water includes $156k favourable interest variance due to reduced 2007/08 loan requirements as some budgeted projects were carried over to 2008/09.

6. Solid and Hazardous Waste includes favourable depreciation and interest charges compared to budget of $115k,

Page 2 of 3 MARLBOROUGH DISTRICT COUNCIL Printed on ..., 13/11/08
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2008-09 Net Capital Expenditure - by month

| cumulative budget
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Net Capital Expenditure - September YTD

Arts and Heritage
Community Housing
Community Safety
Libraries

Emergency Management
Community Facilities

Land Transport

Rivers and Land Drainage
Sewerage

Stormwater

Waler

Solid and Hazardous Waste
Environmental

Consents and Compliance
Harbour Control
Investment activities
Corporate Overhead
Direct Management

Plant Operations

Total capital expenditure

T 5008-09 rbud

budgets NCe - budgets .

A 31,500

65,229 . 40,000 - - (25,220): 120,000
b R 72,513

64,624 71,100¢ - 16,4761 386,700

ﬁ ] 0 63,200
184,734 212,949 - 28,215! 16,542,089
1,398,974 1,460,861 - 61,887 13,937,069
204,774 170,000 ° (34,774) 2,321,000
269,346 636,753, 367,407 17,663,747
12,758 40,001 - 27,243 1,197,778
944,569 1,087,198 . 142,629 22,881,907
573,342 665,291 . 91,949 3,437,194
30,913 30913 . 0 74,000
0 7,200

12,060 6,890 : {5,170}’ 551,808
681,264 655,000 (26,264) -441,400
245,560 - 247,030 1,470 1,756,225
' S0 1,500

4,168 4,887 - 719: 266,687
4,692,315 5,328,873 636,558 80,670,717

Exception report on capital expenditure

It is expected that there will be approximately $23million of Capital expenditure carried forward to the 2009/2010 financial year.
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10. Financial Report for Support Services Department
Period Ended 30 September 2008 (F045-07)

{Report prepared by J Somerville)

1.  Attached is the financial report for Support Services Department for the period ended 30
September 2008.

RECOMMENDED
That the financial report for the period ended 30 September 2008 be received.

Community and Financial Planning Committee — 24 November 2008
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MARLBUEDDRL Financial Summary Report - Support Services

'September YTD. ~ Septefmber " - 2008-09 rbud .
- - actual -~ YTD budget TYTlD“\far:lance. budqget

Total Regional Development

Total Rates and Charges 218,718 2136511 5,067: 854,500
218,718° 213,651; .. . . 5067 854,590
Operating expenditures 413,881 412,617 ¢ © o (1,264), 904,590
|Net-S'urp!Us (Deficit) o o (195,183): ;. ((198,966); © 3,803 (50,000)|
Asset additiens and diqusa[e i
Total Democracy
Total External Revenues ‘ 4200770 T (420): 1,680
Total Rates and Charges 644,294 625,050 - 19,244 2,500,200
‘ 644,294 625470 . 18,824: 2,501,880
Operaling expenditures . 583,323 572,230 (11,093) 2451012
[ Net Surplus (Deficit) <+ % 07 % - 2 608M+4 . - 532407, - 7,730 , 50,868|

Asset addmons and dlsgosal

Total Land Development

Total Exernal Revenues S 4,554,900

o 4,554,900
Operafing expenditures 29,138 24513: 7 (4625) 2,401
[ Net Surplus (Deficit) ‘ oo - (29,138) (24513). -+ (4,628) - 4,552,499 |

Asset addltlons and dlsuosals .
’ o CITed). T 12,025,000
o1 500 b 12,470,100

Total Forestry

Operating expenditures 3 : ; 4,537
[ Net Surplus {Deficit) : @ . ® 0 (4,537) |
Asset additions and disgosale &
i " " Ty ““"“"" oo 'W%:' tt sorommnoem o “~;""“ T “: ; s
Total Property
Total Exteral Revenues 1,252,797 12267491 26,048 4,173,310
Total Rates and Charges (90,541} (80,083) . (448): (360,371}
1,162,256 1,136,656, 25600° 3,812,939
Operating expenditures 575,653 563,713 (11,940) 1,429,433
[ Net Surplus (Deficit) C.. -« 586,603 . 572,843 13,660 - 2,383,507 |
Asset additions and dlsgosal
‘Assetaddions — - 77852297 T 40,0000 - - (25,229). 28700
Significant variances other than timing are as follows
1. Properly - Favourable due to increased revenue from rental review less higher than budgeted annual rates paid.
Page 1 MARLBORCUGH DISTRICT COUNCIL Printed on ...13/11/08
at..12:25:4

Report 55022 - Summary Operating Report - SUPPORT SERVICES




79

11. Debtors’ Overdue Report (A135-04)

(Report prepared by S Greenhill)

1. The Debtors’ Reconciliation as at 30 September 2008 is attached for members’ information.

RECOMMENDED
That the information be received.

Community end Financial Planning Committee - 24 November 2008



1o 1 2804

TIDNNOD IONISIA HONOHOTTIVIV

weOpis L00t/11/9

1810, Surpueising s£ep (g 1940
0STE> SeouERg YIM SI0IGO(] SNOTIEA

[elo]-qu§

Pied MON

uonBUIUIINe(] Suniemy
PeSTOTIIO.) 194 JON JTOM.
mow2e1dy Aq Sutdeg
JueWISRURIA] SO[QBATSINY TNIM

adue[eq SuIso[) S103¢3( SuipueIsing

skec 06

skeq 06 - 0¢
jueLmy)

uodayf gatmo)[s1x g0 2qudag pua Hodsy pamen 608002\ sHOdeY ToUnoy HEONeaYY V¥ ) OO0 9FA

11287161 8b'S67°681 8€'TELTST £6'PST 161 61°970°L1T
96°CLS L LERRSL £0'TTE'S C1'T5T’8 0L061°8
ST'90L°€81 TT°L0L°18Y SE0TFPLI 8L'TO0'EST 6V'S€8°807
P1°0LS6T 1LPSS°ET RTSIL'ST FArAS S0°800°69
99°660°801 66'819°811 7£°889°601 08°£6£°801 99 1¥9°C01
00°0SL°L 00°$Z9°9 05'606°01 05°605°01 00°6T1'11
L3981°81 LE 0681 £E°ET6ST 62°288°0C IVARS
87°660°0T #0'810°81 T6'ELSTI YTP00'E1 PLO6STT
nady LBy sunf Amp Jaquiaydag

o

o)
88°€89°L99°1 LE6LTO1E P86LLGTT'T T8 1S9°P9S T C1°865°CE8
11282161 87" S6T 631 8ETELTSL £6VST 161 61°920°L1T
TILRE'TEY TV 685 90 OF L6S €08 81°CLY'TOL 76' 817 vP1
SOPIOFHOT LY P6E0TOE 00°0St'6£5°1 [LTZL1LY PO ECT PLY
[ady Aepy aunf Amr 1qudag

SIIUOTA § STOIARL] 10] uostIedmo)) IUOTA] JUDLIN,)




81

12. Rates Reports. (R135-15)

(Report prepared by W Williams)

1. Attached for members’ information are the Rate Levies Status Report and Rate Arrears Aged
Balance Report as at 31 October 2008.

2. During October there were 344 follow up letters sent to those ratepayers who either didn’t clear
the outstanding balance or didn’t make an arrangement to do so. This compared to 263 in
October 2007.

3. We have collected 24.53% of the overall rates levy for 2008-09 (inclusive of arrears) and this
compares with 24.58% at this time last year.

4. Rate instalment two lodged with NZ Post on 3 November 2008 and the final day for payment is
12 December 2008.

RECOMMENDED
That the reports be received.

Community and Financial Planning Comminee — 24 November 2008
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13. Decision to Conduct Business with the Public Excluded

Decided:
meeting, namely:

- Debtors’ Overdue Report

Investigations 2008

- Insurance Issues 2008

Rating Issues

That the public be excluded from the following parts of the proceedings of this

The general subject of each matter to be considered while the public is excluded, the reason for
passing this resolution in relation to each matter and the specific grounds under Section 48(1) of
the Local Government Official Information and Meetings Act 1987 for the passing of this

resolution are as follows:

General Subject of each
matter to be considered

Reason for passing this
resolution in relation to
each matter

Ground(s) under Section 48(1) for the
passing of this resolution

Debtors’ Overdue
Report

Investigations 2008

Insurance Issues 2008

In order to protect the
privacy of natural persons,
as provided for under
Section 7(2)(a).

That the public conduct of the
relevant part of the proceedings of
the meeting would be likely to result
in the disclosure of information for
which good reason for withholding
exists under Section 7 of the Local
Government Official Information and
Meetings Act 1987.

Rating Issues

In order to maintain legal
professional privilege as
provided for under Section

7(2)(g).

That the public conduct of the
relevant part of the proceedings of
the meeting would be likely to result
in the disclosure of information for
which good reason for withholding
exists under Section 7 of the Local
Government Official Information and
Meetings Act 1987,

Community and Financial Planning Commintee — 24 November 2008






