


Where’s the wealthiest 
place in the world?



Normal??????
•Ordinary
•Average
•Commonplace
•Standard
•Routine
•General
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Drought…………. 8 years of it



17 years out of 20 below average rainfall
Moot 



A battle lost but not the war



When the pressure came on one leg broke!



Down
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The Three Ugly Sisters

Envy Anger Blame







Fences of the mind…. We have a choice!

$280 per year
per ha

$3000 per year
per ha










Building Resilience
Fences of the mind



Resilience …
It’s your ability to 
“bounce forward”
from your troubles



• What’s your current story?
• What’s your past story?
• What’s your future story?



We need to turn around to see the future





Disrupt or Be Disrupted:
Today isn't just about innovation. It isn’t just about 

improving products and making things better. It's about 
disruption and reinvention. 









Virtual Chook





Let go of the past:
"The past is a great teacher, but it's a horrible master. 
Living in the clutches of the past can shackle your 
imagination and relegate you to thinking small."







Encourage courage:
"You'll never instill the spirit of reinvention in your 
team by making people afraid to express their 
ideas."





Embrace failure:
"We have to carefully nurture ideas through numerous 
trials and adjustments to bring them to harvest. 
Therefore, you need to encourage everyone on your 
team to think of failure as essential nourishment for 
innovation."



Do the opposite: 
" Leaders who have experienced the pinnacles of success 
have dared to zig while everyone else zags. Doing the 
opposite—upending expectations, pushing through 
boundaries, running toward the thing everyone else is 
running from—is critical to stand out from the crowd."





Imagine the possibilities: 
" When you're looking for powerful ways to reinvent your 
business, your team, your life, you have to be willing to 
close your eyes sometimes and imagine possibilities that 
don't yet exist."





Reject limits:
"As a disruptor, you will constantly be met with resistance. The path forward involved crushing supposed 

limits, refusing to accept the reflexive no, and unleashing an unwavering belief that you will prevail."
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Result of the rugby world cup
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Result of the rugby world cup
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Problem! Opportunity!
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Critical thinking







“You win or you learn”

















A flea can jump 100 times its own height







Pasture 2002
In 2002 we had lots of very average pasture
These pastures are capable in today’s terms
of returning about $280 per ha



In 2012 we have 450 ha of “HOT” pastures
These pastures return over $3,000 per ha per year





Ewes growing lambs at 360- 400 grms per day.
Average for NZ is 175 grms per day 

Change in stock performance





“ We are each given two hands…
one to help ourselves
and one to help others”





Vision without action is just a dream
Action without vision is just activity
Vision and action  together can change the 
world
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