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Te Hoiere  
Pelorus Project

INFORMATION SHEET

Marlborough District Council 
03 520 7400

Heli Wade | heli.wade@marlborough.govt.nz

Matt Oliver | matt.oliver@marlborough.govt.nz 

Department of Conservation 
Matt Hippolite | 03 546 3298 | mhippolite@doc.govt.nz 
NZ Landcare Trust  
Annette Litherland  
027 724 4445 | annette.litherland@landcare.org.nz

Contact
Te Hoiere Pelorus River  
catchment is a special place. 
A place worth looking after. 
Which is why Council, Ngāti Kuia, 
the Department of Conservation and the  
wider community are coming together for  
Te Hoiere Pelorus Project – an ambitious  
approach to look after the whole catchment  
from the mountains to the sea (ki uta ki tai).

The bush-clad high slopes of the headwaters are  
home to native trees and endangered species while  
lower slopes and the valley floor have been developed  
for forestry and farming. 
Like arteries through the landscape, Te Hoiere/Pelorus 
River and Kaituna River sustain the whole area on their 
journey down to Motuweka/Havelock estuary and Te 
Hoiere/Pelorus Sound. 
Te Hoiere Pelorus Project is all about these  
connections and working together to benefit the 
environment, people and the businesses that depend  
on the catchment.

Next Steps
Kotahitanga mō te Taiao provides the 
framework for the Te Hoiere Pelorus project, 
but it’s up to the community, landowners and 
businesses to work together to help make it 
happen. 
The next step is to talk to all stakeholders about their 
priorities for the restoration and future management of 
the catchment. 

A Project Steering Group, including representatives from 
the community, will be assembled and will work alongside 
a technical advisory panel of knowledge experts.

They will gather baseline information on each catchment 
including freshwater, biodiversity, community and 
business needs to help prioritise the work ahead. 
Depending on interest, up to 10 subcatchment groups  
will be formed to inform priorities within their catchment 
and to carry out the work identified by the Project 
Steering Group. 

Meanwhile, a business case will be prepared to tap into 
funding from the Department of Conservation, Ministry 
for the Environment and other external sources.

Get Involved
Te Hoiere Pelorus Project is an exciting time  
for community linked conservation and a 
great opportunity to be part of a nationally 
significant landscape-scale project. There are 
many ways you can be involved in restoring 
this special place:
•  Put your name forward to be on the Project Steering 

Group or a subcatchment group

•  Join a restoration project – eg. planting riparian areas, 
controlling weeds, getting rid of predators – or start one 
of your own

•  Contact Council, DOC or NZ Landcare Trust if you have 
a Te Hoiere Pelorus story to share or project you want to 
initiate, or thoughts and ideas you want to contribute.
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The Kaupapa 
Te Hoiere Pelorus has been 
chosen as the pilot project 
by Kotahitanga mō te Taiao, 
an alliance of Councils,  
Iwi and the Department of Conservation who share 
the kaupapa of working together on landscape-scale 
conservation across the Buller, Tasman, Nelson, 
Marlborough and Kaikoura regions. 
Kotahitanga mō te Taiao - “working as one for our environment”  
– says Te Hoiere Pelorus catchment is a special place for  
several reasons

•  Exceptional biodiversity: It has 14 of the top ecosystems  
in New Zealand, 21 species that aren’t found anywhere  
else, and 14 species of native freshwater fish (including 
two threatened ones).

•  Engaged iwi: Ngāti Kuia have strong cultural ties to the 
catchment and a commitment to protecting the environment

•  Water quality: improvements in monitoring and land 
management over the past decade are a good example  
of how to look after our water 

•  Engaged farmers: significant improvements made to water 
quality have been achieved by farmers willing to work with 
Council and other agencies.

Te Hoiere Pelorus Project has also caught the attention of  
the Government. It is one of DOC’s priority catchments for  
the national Te Awa programme (total budget $9m) and the  
Ministry for the Environment has named it one of the  
Freshwater Exemplar catchments (total budget $12m).

Te Hoiere Pelorus Project is now poised to be a leading 
example of collaborative catchment restoration driven by  
local leadership, community and business involvement and 
national financial support.

The Te Hoiere/Pelorus catchment is 
brimming with biodiversity. 
Fourteen species of native freshwater fish have been 
recorded, along with freshwater mussels, crayfish  
and shrimps, however these also su¬er when water  
quality drops. 

Native bush, birdlife and invertebrates are under 
pressure from possums, goats and pigs, as well as 
rats, stoats and wasps. Weed threats include wilding 
pines and old man’s beard. Wetlands have been lost 
throughout the lower catchment as land has been 
drained and developed, reducing the opportunity to 
filter out sediments and impacting habitat for wetland 
and estuary birds. 

Nationally critical long-tailed bats have been found  
at fragmented sites in the Rai and Pelorus Valleys  
and have been the trigger for an extensive Forest &  
Bird predator control programme, in partnership with  
Ngāti Kuia.  

Te Hoiere Pelorus Project aims to work collaboratively  
to monitor and manage endangered species and work 
to improve their habitat and long-term prospects.

BiodiversityThe Project 
This is a big catchment,  
and it’s going to be a big  
project, approached in stages: 
Phase 1: 
The land, freshwater and estuary areas 
associated with Te Hoiere Pelorus and  
Kaituna Rivers. 

Phase 2: 
Extend into Te Hoiere/Pelorus Sound
What we’re aiming for: 
•  Maintain and enhance ecological 

integrity of terrestrial, estuarine and 
river systems; 

•  Resilient, environmentally sustainable 
and thriving primary sector;

•  Taonga are protected through 
partnerships - Kotahitanga; and

•  People and communities enjoy the  
well-being of the river. 

How we’re going to do it:
•  Talk to the community, resident and business 

representatives about their priorities for Te Hoiere. 
Stakeholders include all iwi, dairy, sheep and 
beef farmers, forestry companies, environmental 
groups, residents associations and schools. 

•  Engage with community for support and 
involvement

•  Draw on the knowledge of our iwi partner Ngāti 
Kuia and incorporate Mātauranga Māori and iwi 
priorities for land and water restoration

•  Work with land owners and science advisors to 
identify the state of each catchment and where 
more information and monitoring is needed

•  Design potential projects, eg catchment 
enhancement plans for farms and forestry areas, 
establish a native plant nursery, set up community 
predator and pest control groups 

• Seek funding for projects

The Issues 
Water Quality 
Water quality is the key issue for Te Hoiere Pelorus 
Project. Nitrogen runo¬, E. Coli and sedimentation 
have been targeted as risks for the catchment. 
The main source of nitrogen in waterways is leaching from pasture. 
Rain or irrigation on pasture dissolves nutrients from fertilizer and 
animal urine and carries it through the ground and into waterways. 
Nitrogen levels are being better managed as knowledge improves 
about fertilizer levels, irrigation use and the benefits of riparian 
plantings. 
E. Coli contamination usually comes from stock access to 
waterways and run-o¬ from pastures. There have been good 
reductions in E. Coli levels as waterways have been fenced o¬, 
culverts put in to avoid stream crossings, and e²uent systems 
upgraded. 

Work by farmers, the Landcare Trust and Council has significantly 
improved water quality in the past 10 years and the lower. 
Te Hoiere/Pelorus River is currently classed as Good. 
However, water quality in other parts of the catchment, 
including the Ronga and Kaituna is still classed as Fair.  
Can we lift all catchments to be Very Good? 
Like farming, forestry is a significant contributor to the local 
economy. However forestry activities, especially harvesting, 
require careful management to reduce the environmental 
impact of sedimentation on waterways and estuaries. 
Fine sediments eroded from the land during storm events are 
washed downstream and deposited in the Motuweka/Havelock 
estuary. This fine sediment can smother animals and plants that 
live in the estuary. Council monitoring shows the estuary is one 
of the muddiest in the country. 
Te Hoiere Pelorus Project will collect more baseline information 
from each subcatchment to track down the causes of water 
quality issues. Based on this information, community catchment 
groups will carry out targeted work for improvements.

Te Hoiere Pelorus Project
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