
SECTION C INDICATOR 1: 
An infrastructure based on partnership and collaborations, 
governed by a cross-sectional group that is responsible for 
safety promotion in their community.

1.1 Describe the cross-sector group responsible for managing, 
coordinating, and planning of the SP/IP program.

Background: 
The Marlborough process to gain accreditation began late 2011 by way of a series of informal 
meetings with a small interest group from Marlborough District Council / Safer Communities, 
NMDHB/Public Health and ACC. The Nelson/Tasman region had already achieved accreditation 
status through their ‘Safe at the Top’ (SATT) project mid 2011 and although Marlborough had 
been fully supportive of that process, it was now timely for our local community to investigate the 
potential of the WHO CCCSP International Safe Communities model. Further discussions were held 
with targeted individuals where it was acknowledged that by collaborating on this project, unique 
opportunities would become available to work with and across all sectors                  and in the same 
direction.             
        
Working Group: 
The inaugural Working Group meeting was held early December 2011 whereby 13 organisations 
agreed to both support the WHO CCCSP International Safe Communities process and be part 
of a Working Group to oversee the project. This dedicated commitment from a wide variety of 
organisations ranging from NGOs, government organisations and local business, provided a sound 
platform to move the project forward.  Monthly meetings were held in the Community Link rooms at 
the Work and Income office in Blenheim which offered both a free venue and a central community 
location for the duration of the project.

A ‘Lead Community Liaison’ was nominated from within the Working Group and tasked to both 
communicate with local media and facilitate community and promotional meetings. Although an 
employment change affected this position half way through the project, the inherent strength and 
calibre of the Working Group allowed a new Liaison to be quickly appointed without undue impact.  

Local iwi and ‘Top of the South’ iwi were also invited to be part of the project from its early stages 
and although unable to attend Working Group meetings, they have been regularly updated with 
newsletters, individual visits and progress letters.  

Back LtoR
Russell Smith, Ross Banbury, Les 
Milligan, Roy Ramsey, Rob Dalton, 
Lyne Reeves & Annette Baxter

From LtoR
Mike Henderson, Debbie Carter, 
Russell Montgomery & Monica 
McKone

Absent
Grenville Robinson, Robin Mortimer, 
Polly Cunningham & Marcus 
Pickens
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Working Group Members

ACC Mark Preston-Thomas 

Barnardos (Lead Community Liaison) Mike Henderson (Service Manager) 

Department of Corrections Polly Cunningham (District Manager) 

Independent Short Term Project Coordinator Russell Montgomery (Community) 

Lion Grenville Robinson                                                      
(Health, Safety and Wellbeing Advisor) 

Marlborough Chamber of Commerce (MCOC) Debbie Carter (Office Manager) 

Marlborough Community Development Trust 
(MCDT)

Ross Banbury (Manager of MDCT)  
Pastor Oasis Family Church

Marlborough District Council (MDC) Lyne Reeves (Community Development) 

Ministry of Business, Innovation and 
Employment (MBIE) Annette Baxter (Service Manager) 

NMDHB/Public Health Monica  McKone (Health Promotion)                                 
Les Milligan (Health Promotion Coordinator) 

NZ Fire Service Rob Dalton (Chief Fire Safety Officer)

NZ Police Russ Smith (Community Constable) 

Wine Marlborough Marcus Pickens (General Manager) 

Ministry of Social Development (MSD) Robin Mortimer (Service Area Manager) 

 
Past members                                                                                                                                      
Paul Johnson - MDC/Safer Communities/Manager  
Grenville Robertson - ACC

Community priorities:  
The main objective driving the ‘Safe and Sound @ the Top’ Working Group was that the project 
needed to be determined by the needs of the community. 

“What is important to make us feel safe in Marlborough!”

Locally we understood that several safety issues were affecting our community. Evidence indicated 
increases in reported family violence/suicide/assaults, and road injury and death. Alcohol and drug 
related harm was also on the increase as well as concerns for workplaces, safe homes and the 
outdoors. 

Community consultation began with three open meetings which were held on different days and 
times to provide a variety of attendance options. Over 100 Marlborough agencies and organisations 
took part in these meetings and provided an impressive and comprehensive list of over 1000 
community inputs which in turn helped to clarify the framework for the six key safety strands. An 
extensive community data base was also collated which provided a virtual opportunity to inform not 
only those who had attended the community meetings but also into the wider community.  
(Appendix 2 - List of community inputs)
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Six key safety strands identified: 
The strength of this project lies in the significant community input into its initial development. After 
the completion of the community consultation meetings and using all the collated information, the 
Working Group identified and confirmed (June 2012) six key safety strands which would sit within a 
settings approach. 

• Transport Safety
• Workplace and Learning environments
• Alcohol and other drugs
• Rural and Outdoor safety
• Safe Homes
• Community and Family violence

Vulnerable communities:  
It was also acknowledged at these community meetings that other identified areas of concern 
needed to be incorporated into the project design. During both the community meetings and the 
Working Group meetings, demographic areas of high risk and vulnerability emerged as a necessary 
element integral to the objectives of the overall plan. 

The Marlborough Matrix was subsequently and initially designed to illustrate this concept through a 
series of cross threads or links woven into and across the six key safety strands. 

Vulnerable demographics               Child and youth                 Older adults 65 +                Emerging 
Communities                                                         

Supporting threads                Education                 Access to services                Emergency   
preparedness
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The Marlborough ’Safe and Sound @ the Top’ logo:
The Marlborough Logo for the WHO CCCSP International Safe Communities project was built on 
the concept of using what had already been developed in the Marlborough Matrix but includes extra 
components to provide a distinctive Marlborough flair. 

By utilising the ‘Safe at the Top’ Nelson/Tasman WHO CCCSP International Safe Communities 
brand in our logo design, it acknowledges their support and assistance for the Marlborough project. 
By including ‘sound’ in the Marlborough branding, suggests our ‘soundness’ as a community and 
of course the distinctiveness that is the Marlborough Sounds.  The mirror image of sea and hills 
interspersed with the logo ’Safe and Sound @ the Top’ is supported by the safety strands and also 
integrates a weaved band to highlight the importance of both whanau, family and community to the 
project.

1.2 Describe how the local government and the health sector are 
collaborating in the SC/IP work.

Governance Group:
‘Talking Heads’ is a  local leaders’ group and holds the governance role for the ‘Safe and Sound 
@ the Top’ project. This group meets at least twice a year and is led by the Mayors of Nelson City, 
Tasman District and Marlborough District Councils. 

Other representatives include local heads of government agencies as well as health, social and 
education sectors.  Support for the Marlborough ‘Safe and Sound @ the Top” International Safe 
Communities project has been arranged and maintained under the mandate of the original Safe 
Communities accord. (Appendix 3 - Safe Communities Accord) 

Progress reports for Marlborough’s ’Safe and Sound @ the Top’ project have been submitted to the 
Talking Heads Governance Group and representatives from the local Working Group have provided 
regular updates to the Governance Group at their bi-annual meetings. 

This forum has provided a positive opportunity to discuss the Marlborough project together with 
representatives from the Nelson/Tasman ‘Safe at the Top’ coalition and to request support from the 
Governance body as required.
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Members of inaugural ’Talking Heads’ Governance Group (2009)

ACC Ministry of Education 

Child Youth and Family Ministry of Housing 

Christchurch College of Education Ministry of Social Development 

Department of Corrections, Community 
Probation Service Nelson City Council 

Department of Conservation The Nelson Mail 

Department of Internal affairs Nelson Marlborough Area Health Board 

MBIE –Occupational Health and safety Nelson Marlborough Institute of Technology 

MBIE – Community Employment Group NZ Police 

Housing NZ Tasman District Council 

Inland Revenue Department Te Puni Kokiri 

Marlborough District Council Tertiary Education Commission 

Early Childhood Development Unit Department of Social Welfare 

Ministry of Transport

The Talking Heads Agency list has been expanded to include the following 

	 Sport Tasman
	 Nelson/Tasman Primary Health Organisation
	 Community relationships 
	 Inland Revenue

Local Government and the Health Sector involvement:
Local government, ACC  and NMDHB have worked together to provide significant resourcing to 
enable and progress the ’Safe and Sound @ the Top’ project in Marlborough to include 
personnel, project funding, resources, infrastructural and management support.
(Appendix 4 - Working Group commitment to the Safe and Sound @ the Top project)
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Marlborough District Council has several staff members involved at each end of the 
Governance, Working and Task Group levels 

Marlborough Mayor Governance Group

Safer Communities Manager (former) Working Group member (former) 

Community Development Manager Working Group member 

Task Group Leader 

Case study support 

Accreditation document support

Road Safety Coordinator Task Group Leader 

Case study support 
 
The Health Sector commitment is also significant with membership across all sector levels

NMDHB Chief Executive Officer Governance Group

NMDHB/Public Health /Health Promotion 
Coordinator Working Group member 

NMDHB/Public Health personnel Working Group member  - agendas, minutes, 
newsletters, action plans, timelines 

Accreditation document support

Data support 

Case study support 

ACC involvement  includes the provision of personnel and data source services to provide 
evidence based support

ACC  District Manager Governance Group

ACC  Injury Prevention consultant Working Group member 

Data support 

Accreditation document support

ACC  Founding member of Marlborough 
Health & Safety Forum Task Group Leader 

Case study support

33

 



1.3 How are NGOs: Red Cross, retirement organisations, sports 
organisations, parent and school organisations involved in the SC/IP 
work? 

Marlborough has strong and active networks supported by robust collaborative programmes 
which also allows for effective sharing of resources. Working with ‘what was already working well’ 
underpinned the premise that guided the development of the Task Group Leaders and Task Groups.  
Some strong examples of other collaborative injury prevention networks between health,  local 
government and the Marlborough community are found in:
(Appendix 5 - Local groups and organisational networks)

Identifying Interim Task Group (ITGL) leaders required looking at key local personnel from within 
existing community groups and partnerships. At a special ITGL community meeting, six people were 
recommended to both lead and provide the essential conduit for the collection of local information 
for the WHO CCCSP International Safe Communities process.  Their experience and knowledge of 
what was actually happening in the community and ’on the ground’ became paramount to the quality 
and quantity of information necessary for both a positive community engagement and the collection 
of an accurate safety profile in Marlborough. 

Interim Task Group Leaders: 

Transport Safety Robyn Blackburn Marlborough District Council

Workplace and Learning 
environments Health and Safety Forum ACC

Alcohol and other drugs Roy Ramsey Drug ARM inc

Rural and outdoor safety Russell Montgomery Community 

Safe Homes Lyne Reeves Marlborough District Council

Community and Family Violence Russ Smith NZ Police 
Past members                                                                                                                                     
Brian Dawson – Marlborough Chamber of Commerce 

The formation of the wider Task Groups was organised using no prescribed format but building-on 
and involving groups already active in the community which mitigated unnecessary doubling up of 
both resources and personnel.

General overview of Task Groups: 

Transport Safety - Marlborough District Council / Road Safety Coordinator
Marlborough is situated in the north east corner of the South Island, easily accessible by ferry, 
train, air, or road .It has a land area of 12,500 km² with a local road network of 1519kms and a 
state highway network of 330kms. Marlborough’s economic potential as New Zealand’s largest 
wine growing region, along with growth in aquaculture, forestry and tourism opportunities mean 
maintaining and optimising the current transport networks is vital. State Highway 1 runs through 
both islands of New Zealand, and the main railway trunk line pass through Picton, Blenheim and 
Kaikoura. Therefore, much of the South Island’s freight passes through the region, and is shipped 
to and from Picton, where there is also a specialist deep-water port. The region’s main airport is 
at Woodbourne Air base which sits due west of Blenheim. (Source: Marlborough District Council 
Website).
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Local government is responsible for developing, maintaining and operating the large network of 
urban and rural roads and for delivering public transport infrastructure and services. It also plays 
a key role in achieving integrated transport planning and has a well established road safety action 
plans based on current evidence and evaluated programmes. The Road Safety Coordinator working 
out of the Marlborough District Council, presented a local conduit with the many and varied transport 
groups and provided the perfect link as leader for this Task Group.

Workplace and Learning environments - Marlborough Health and Safety Forum                       
We are fortunate in being a province with strong industries in farming, forestry, viticulture, 
aquaculture and tourism, all of which in turn contribute to the likes of the construction, housing, 
transport, management and administration sectors and they all require a skilled, healthy labour 
force. The diversity of our business environment reflects the expansive vision of the Marlborough’s 
business people and the vast potential of the region. Marlborough’s economic development strategy 
focuses on the region’s core capabilities, ensuring Marlborough continues to develop a strong and 
sustainable economy for the future. The region has a stable and productive work force with excellent 
training facilities and services.

However, increased productivity demands increased workforce with ensuing pressure on 
infrastructural resources. The need to be able to identify and actively address the social, health and 
educational impacts on the community is integral to the sustainability of the economy and the health 
and safety of the local community. The formation of the Health and Safety Forum as a Marlborough-
led initiative is built on and actively supports a wide network of collaborative partnerships in the 
workplace environment and as such demonstrated a united and robust lead for this Task Group.

Alcohol and other drugs - Drug ARM inc 
As with many other communities and towns in New Zealand, Marlborough is working hard to reduce 
alcohol related harm and the wider issues associated with alcohol and other drugs. Community 
responses include working with on and off licences, young people, parents and the wider community 
to try and raise awareness of alcohol related harm.        
                                                                                                              
Local organisations and groups such as Students Against Drink Driving (SADD), the Malborough 
Alcohol Advisory Committee (MAAC) and Drug ARM inc provide relevant information, educational 
programmes/ resources to actively promote and support alcohol safe environments.  Wine 
Marlborough has also been linked into the ‘Safe and Sound @ the Top’ project to work alongside 
other agencies to promote safe practices around the consumption of alcohol. 

There is also a commitment from individual organisations to raise awareness and deal with the 
consequences of the results of the use of legal and illegal drugs even though there is no established 
group to help with this at present.  

Strategic work is currently being undertaken on behalf of the Malborough Alcohol Advisory 
Committee (MAAC) to identify the gaps in services around alcohol practices. The research and 
outcomes of this local alcohol project (LAP) will help develop community strategies and highlight the 
processes necessary to actively address this issue.

Drug ARM inc is the nominated Task Group Lead for this safety strand through its active involvement 
in promotional programmes, leadership of alcohol related groups and local knowledge of what the 
real issues are in the community.

Rural and Outdoor Safety - Community                                                                                    
Marlborough is home to many outdoor opportunities and rural environments.  With its extensive 
coastline, many rivers, parks and reserves across the district, it meets the needs of local community 
members and visitors to the area. Marlborough enjoys a temperate climate which allows everyone 
the opportunity to experience all of Marlborough’s seasonal adventures and promotions both 
commercial and recreational.
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Marlborough’s outdoor and rural communities are inherently strong with a keen perspective and 
passion for their respective safety issues. Collaborating with these many diverse groups required a 
Task Group Leader who had a clear understanding of these communities and was able to connect 
with the multi-faceted nature of the recreational, rural and environmental issue. This community 
member, having a previous background in working closely with the Marlborough community, has 
provided the essential knowledge and experience to work with and alongside the many groups 
involved. 

Safe Homes - Marlborough District Council                                                                                
Affordable, healthy and safe housing is an important community issue. There are 17,028 occupied 
dwellings and 3,417 unoccupied dwellings in the Marlborough Region.  One-family households 
make up 70.6 percent of all households in the Marlborough Region and 60.2 percent of households 
live in private occupied dwellings.  (Source: Marlborough region NZ, 2006 census)                                                                                       
                                                                                                
The concept of ‘what makes a home safe’ intimates a wide variety of issues such as health, safety, 
isolation, falls, good nutrition and warmth.  Exploring common themes and finding solutions required 
an approach that actively addressed the many aspects of this safety area. Some examples of local 
community action include collaborative programmes around working with preschoolers, reducing the 
risk of fires in homes and falls with older adults.  A more recent strategy has seen the development 
of a ‘Good Homes’ pilot in Marlborough which aims to help communities look at the way people 
prepare their homes to be more resilient during adverse events and recover better after them. The 
Marlborough District Council has been actively promoting this project especially with the older age 
community and has continued to provide further leadership and support by taking the lead for the 
Safe Homes key safety strand.

Community and Family Violence - NZ Police                                                                                
Violence and abuse intrudes on all aspects of our lives and stops us feeling safe!  It happens to 
people of all ages but predominantly to women and children and can take place at home, school, 
work, on the streets, in residential care and in more recent times, over the Internet which is a real 
problem for our society going forward. 

Although Marlborough is a community where it is perceived that people generally expect and enjoy 
personal safety, there has been an increase in reported incidents of family and community violence. 
Local responses include working alongside local and national publicity campaigns through the 
Marlborough Violence Intervention Group (MVIP).

Profiling Violence Intervention strategies through promotional forums has also been actively 
encouraged. National VIP conferences have been held in the region and at a recent Safe Guarding 
Children seminar in Blenheim, education, health and social organisations were challenged to 
actively examine family violence and come forward and report on abuse in the community. 
The Task Group Leader for the Community and Family Violence safety strand is employed by NZ 
Police and provides a common thread for the many community groups and organisations involved in 
this area.
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Project Co-ordinator:                                                                                                                 
Distributing and collecting all the available community information was assigned to the Interim Task 
Group Leaders who worked hard to distribute the community safety templates and meet with groups 
and organisations relative to their safety strand. It became apparent however, that there also needed 
to be a designated person to coordinate this information who would be able to both meet with Interim 
Task Group Leaders for direction and follow up on any outstanding contacts/ groups and start the 
process of collating relevant case studies to support the safety paradigm. A short-term project 
coordinator was contracted by the Working Group in November 2012 to ensure that this process was 
kept on track and that a gaps analysis of community groups and organisations was also undertaken 
in line with the development of the project. Over 200 safety programmes were identified using a 
combination of these strategies which provided qualitative evidence necessary for an accurate 
overview of safety in the Marlborough community.    
(Appendix 6 - List of NGOS, organisations/groups contributing to the community templates)

Excerpt from:  ‘Safe and Sound @ the Top’ (SASATT) Newsletter (4)  - April 2013                                              
Commentary from the Project Coordinator:                                                                     

                         

1.4 Are there any systems for ordinary citizens to inform about risk 
environments and risk situations they have found in the community? 

Reporting on risk environments in the community                                                                                                                           
Pathways for ordinary citizens to inform about risk situations and concerns are found in the 
community through a variety of avenues. Some examples include (but are not exclusive to) 
0800cyclecrash, Citizens Advice, Victim Support, Marlborough District Council, Age Concern, Grey 
Power, ACC, NMDHB, Sports Clubs, New Zealand Police/ Emergency response 111,  and Health 
and Safety channels.

37

 

”We all know Marlborough is a great place to live. Great scenery, great weather, plenty of things to spend 
leisure time on, a healthy employment market, a friendly, safe supportive community and good health and 
social support services. But what about all the things we are doing in Marlborough in respect to the safety 
and wellbeing of our residents, our workers and our visitors. There are a huge number of safety focused 
programmes and initiatives presently in place throughout the province; well over 200 at last count; which is 
an awesome credit to all those responsible for making them happen. But do we need them all? Are there 
duplications of effort and resources and are they actually meeting the required needs? Are the groups, 
organisations and industries with similar interests, objectives or targets audiences talking to each other so 
as to share ideas, initiatives and resources? Can we prove to others; be they tourists, investors or those 
looking to settle in Marlborough, that we really are the great place we profess to be. And is the input and 
commitment to making Marlborough even better coming from the very top of local and central government 
and the commercial sector; 

It was said at a recent meeting of the Marlborough Violence Intervention Project (MVIP) group that the 
“Safe and Sound @ the Top (ISC) project was a bit like a spider’s web - “widely spread to capture all 
of what’s good, and bad, in our community and preventing the important things from slipping unnoticed 
between the cracks”. This statement sums up beautifully just one of the key positives of the project for 
Marlborough and is reason enough for our being committed to it in the long-term.  Achieving accreditation 
will not be the end of the process, but the beginning as it will show what has been achieved in our 
community and will act as the baseline for moving forward. It takes time, commitment and everyone’s input 
to improve safety outcomes for our community.     

Russell Montgomery  



Promotional support and opportunities for the community to engage in:

‘Safe and Sound @ the Top’ web-link on the MDC website:                                                                                                    
Development of a supporting web-link was endorsed by the Marlborough District Council using their 
website. Historical and current information on the Marlborough WHO CCCSP International Safe 
Communities project is available for community to access along with safety templates and Working 
Group contacts for further information. Virtual engagement remains a strong medium for ongoing 
and potential communication opportunities.  http://www.marlborough.govt.nz/Our-Community/Internatonal-
Safe-Community.aspx  

Media Collaboration 
A small media subgroup from within the Working Group was established to provide a measured 
voice to the project. Working alongside local media on a regular basis not only complimented the 
work already being done by groups and agencies but allowed the project to take its place and shape 
in the community. Over 12 media articles were published to profile the community groups involved 
and to provide a forum for discussion around the development of the project. 

Health and Safety EXPO: 
For the project to be accepted as tangible in the community, there needed to be a continued 
interface with the public. Attending the Health and Safety EXPO offered an ideal community 
forum for the Working Group to both discuss and promote the project and work alongside other 
collaborative safety networks. 

Supporting presentations and articles:                                                                                                                                        
Feature articles have been included in the Nelson/Tasman ‘Safe at the Top’ newsletters and the 
NMDHB “Healthyas ‘newsletter. Promotional presentations to the Marlborough Health and Safety 
Forum, the Older Persons Forum and the Marlborough District Council have also promoted the 
project into both government and NGO sectors.

’Safe and Sound @ the Top’  Newsletters:                                                                                                                                    
Quarterly newsletters have been produced to provide a regular update to both the general 
community and to the groups and organisations actively involved. Extensive distribution lists 
involving contacts within the Working Group, Task Group and wider community groups have 
comprehensively targeted and informed a wide section of the Marlborough community.  
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Excerpt from:  ‘Safe and Sound @ the Top’ (SASATT)  Newsletter (1 ) - June 2012 
Marlborough - WHO CCCSP International Safe Communities

 
Welcome to the first newsletter from the Marlborough Safe Communities Working Group. We are excited 
about this new way of making communities safe and have put  you on the mailing list so we can keep 
you informed of   progress in our region towards the vision of the Safe Communities Foundation of New 
Zealand.

As you are probably aware, a collaborative Working Group has begun the process of attaining WHO 
CCCSP International Safe Communities accreditation for Marlborough. The accreditation is seen not as 
a goal in itself, but as a way of aligning safety initiatives and effort in a way that enhances current work 
and improves outcomes for our community. This process has the support of the Mayor and a number of 
agencies, organisations, and individuals across the region.

Three community meetings have also been held with over 100 people attending                                                 
and 1000 contributions received around safety issues.  These consultations have helped  to identify the six 
priority areas (or strands) for the initial phase of this project.

1.5 Describe how the work is organised in a sustainable manner. 
 
Governance                                                                                                                                                                    
Regular updates to the ‘Talking Heads’ group have strengthened the relationship between the Top of 
the South regions and has provided a strategic forum to move forward with both the current project 
and potentially into post-accreditation opportunities. Working together has imparted knowledge, 
direction and experience which in turn have given depth and expertise to the Marlborough initiative.

Funding                                                                                                                                                                       
There is strong local support from NMDHB, ACC and MDC who have signed a Memorandum of 
Understanding to work more collaboratively towards improving safety and have invested initial 
funding into the setting up of this project. It is anticipated that ACC will provide funding post-
accreditation.

Working Group   
All 13 member agencies of the Working Group have committed to the project in a variety of 
ways with expressions of support identified in the completion of specific ‘Ownership Forms’ from 
organisations.These forms indicate the level of actual and practical assistance that organisations 
could bring to the project especially in regard to the initial accreditation process. All members 
have been involved in the development and collation of the accreditation document through their 
contributions to media, format and design, analysis of data and statistical information, support of 
Task Groups, text writing and general strategic planning. This collaborative approach has allowed for 
a comprehensive and inclusive attitude to and for the project. 
(Appendix 4 – Working Group commitment)                                                                                               

Local networks                                                                                                                                         
Marlborough is fortunate to have many collaborative groups and organisations already in place. The 
‘Safe and Sound @ the Top’ initiative is linked alongside a wide range of these community groups 
and organisations who are looking to the WHO CCCSP International Safe Communities process to 
support their work and to help with identification of gaps in service to inform their ongoing planning 
and delivery. Bringing community networks together in this manner will provide a unique opportunity 
to address safety issues and look for solutions.
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Strategic planning and support                                                                                                                                          
 Community safety is imbedded in the policy frameworks of key parties involved in the                                                     
‘Safe and Sound @ the Top’ project and in the statutory requirements under which they are 
mandated. Continuing to apply an integrated approach to planning by building on new and existing 
relationships within the community will help reinforce a wider community commitment to the Safe 
Community programme in the future. 

Planning for the future                                                                                                                                           
It was interesting to note that during the Working Group meetings there was always robust 
discussion around the gaps in community safety programmes running parallel to the actual project 
planning. It is therefore anticipated that the relationships developed alongside these regular 
meetings will not only support the completion of the initial accreditation process but will potentially 
forge a solid partnership in future planning opportunities.

A case study of ‘working together’ as a community by using a 
collaborative safety programme unique to Marlborough

The Marlborough Clued-up Kids programme  ‘Children learn by doing’… ..     
Injury is one of the two main causes of hospitalisation for persons aged 5-34 years, accounting 
for 25% of 10-14 years olds and 20% for 5-9 year olds. The Marlborough Clued-up Kids initiative 
arose through the efforts of the Marlborough Child Safety Group to respond to this situation by 
committing to an annual collaborative project focused around enhancing the safety of kids within 
the Marlborough community. Working together on injury issues provided collegial support for 
organisations, profiled the collaborative approach to the community externally and also connected 
the group internally with a strong focus on local partnerships. NMDHB Public Health facilitates the 
Marlborough Child Safety Group and co-ordinates the Marlborough Clued-up Kids programme’ 
with the key organisations involved in both initiatives being ACC, Marlborough District Council 
Harbours, Marlborough District Council Roads, Marlborough District Council Civil Defence, Pernod 
Ricard, NZ Fire Service, NZ Police, St. John, KiwiRail, Maataa Waka Ki Te Tau Ihu, and the NMDHB 
Public Health Unit. Programme support is also given by the Baden Powell Scout Guild, Brayshaw 
Park Interest Clubs, Riverside Railway, REAP, Cancer Society, Sport Tasman and targeted local 
commercial businesses. 

This collaborative interactive safety programme is unique to 
Marlborough and is a concept based on the ‘clued up kids’ 
project in Strathclyde, Scotland. Independent research in 2001 
had identified that successful life skills programmes that link with 
and support a child’s ability to acquire and retain safety skills, 
improve both knowledge and performance of safety outcomes.
The Marlborough Clued-up Kids pilot project was held at 
Brayshaw Park in November 2006 and was initially designed to 

instil confidence and develop personal life skills through the hands-on 
application of safety messages. The success of this initial project has 
now developed into a sustainable and evidenced based programme.  

The programme consists of real life role plays (known as sets) 
arranged in the form of an interactive course organised and delivered 
by community safety agencies. This programme targets children who 
are of an age where they are becoming more independent and are 
having to cope increasingly on their own. Over 4000 ten and eleven 
year old students have participated in the Marlborough Clued-up Kids 
programme during the eight years it has been active. 
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It is worthy of note that many 
of the organisations involved in 
the Marlborough Clued-up Kids 
programme are also involved 
in the ‘Safe and Sound @ the 
Top’ project either at Working 
Group, Task Group Leader or 
Task Group support level. 



An example of the long term impact of the programme was graphically demonstrated when a past 
attendee of the programme provided support and emergency response when her grandfather 
suddenly collapsed due to a medical condition.

A feature of the programme is its realism.This appeals to the children and the small groups of 
students allocated to each set allow organisers the opportunity to create challenging situations 
to encourage and promote practical and realistic responses. Year 5/6 students from Marlborough 
primary schools are taken in small groups of 4-8 on a 15 minute rotating circuit of eight safety sets 
scattered around the historic Brayshaw Park. These sets have scenarios around rail safety, water 
safety, emergency response, personal safety, cyber safety, seat belt safety, quad bike safety, home 
hazards, fire safety, dog safety and cycle safety.  At each set they are presented with a number of 
tasks and problems and are assessed on their responses. 

The advantage of a community development programme such as Marlborough Clued-up Kids is that 
it reduces financial barriers and enables all community safety stakeholders to actively contribute to 
the projects, irrespective of their financial standing. Schools and students have no extra costs as 
bus transport to and from the venue is provided through funding made available from organisational 
budgets. Set up costs for individual scenarios are absorbed by the individual safety organisations 
where there is both a willingness to support the sustainability of the programme and an awareness 
of group expectations, responsibilities and resourcing.

Locally, the students are required to complete a pre and post survey at school which provides 
comparative baseline data to support the educational and social benefits of the programme. The 
programme meets curriculum criteria around health, 
well-being and education outside the classroom, with 23 
from 24 local primary schools continuing to be actively 
involved. The sustainability and continuing engagement 
of the programme has in itself demonstrated that it is a 
feasible project for other communities to implement. An 
annual report is provided for participating organisations, 
contributing schools and interested agencies and groups 
to both promote a living template of the programme for 
other groups to access  and to provide robust evidence 
with positive learning outcomes. The changes in learning 
behaviours have been measured with consistent and positive results each 
year. 
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“When asked how and why she behaved the way she did she 
commented on the fact that it was all in her head as to what 
to do and she definitely attributes that to what she learnt at 
Clued-up Kids all those years ago! A great true life example of 
the impact the program has on children!”             

Dave Parsons – Riverlands Schools Principal



Success can also be measured by local, regional and national awards. These awards provide 
practical evidence to support the calibre of the programme and showcase community safety 
organisations working together in an economic, social, educational and cultural manner. 

•	 In 2008, the Marlborough 
Clued-up Kids programme 
was joint winner of the ACC 
Community Safety and Injury 
Prevention national awards for 
‘outstanding community safety 
initiative’. 

•	 In 2011, it 
was recognised as overall winner of 
the NMDHB Health Quality and Innovation Awards (HQ & IA) for a ‘quality health community 
initiative’

•	 In 2012, it was recognised as shared winner of the inaugural Marlborough Health and Safety 
Awards for ‘best community initiative” and a presentation profiling the programme was made 
at the World Safety Conference in Wellington.

•	 In 2013, Safekids New Zealand requested the use of the ‘Marlborough Clued-up Kids’ 
programme as a case study in a report to showcase ‘effective NZ injury prevention 
interventions’, especially around the quad bike and dog safety aspects of the programme. 

Keeping the programme interesting and fresh is part of the Marlborough Child Safety Group  
mandate to propel both clued-up kids and the ‘Clued-Up Kids’ programme into the future.
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Quote - National Data
In the 2006 - 2011 period, Marlborough youth aged 10 –18 
years of age have had a 42.3% reduction in medical treatment 
claims for injuries compared to a 3.4% reduction nationally 

(Data source: ACC /NZ - October 2012)



....and what do the kids think?
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