
SECTION D: INDICATOR 2: Long-term, sustainable, 
programmes covering both genders and all ages, environments, 
and situations.

Case Studies are organised in their safety strands and have been identified through 
community inputs and consultation.      

Safety Templates follow on directly from the safety strand case studies to provide a more 
comprehensive profile of other community safety programmes and activities.

Strand Case Study              

Workplaces and Learning 
Environments H&S Forum/H&S Expo/H&S Forum Mentoring

Forest Industry ‘Break Out’ / ’Safe Start’
Base Woodbourne

Rural and Outdoor Safety Mistletoe Bay Eco Village
Rural Women NZ
Marlb Hockey “Healthy Play”
Awatere Rural Support Network

Transport Safety Walking and Cycle Strategy and BikeWalk Marlb
NZ Driver Induction Course
Marlb Motorcycle Safety Group / Man-hole Covers
Safety in the Sounds
Youth Education Services (YES)/Constable Sue

Safe Homes Youth Mentoring - Peer Support / Synergy / 
Project K
Settling in Marlb / Marlborough’s Migrant Centre
Volunteer Support
Older Persons Forum and Seniors Expo

Community and Family Violence Marlborough Street Intensive Programme
Marlborough Violence Intervention Project
Active Dads
Stopping Violence for Men 

Alcohol and Other Drugs Drug ARM
Hot Rod Youth Mentoring
FASD Programme
“Sublime 5” Taxi Chits
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Workplaces and Learning Environment

Marlborough Health and Safety Forum

Health and safety practices vary across industry sectors and businesses yet workplace safety is a 
universally essential consideration in the operation, efficiency and productivity of any business.

The Marlborough Health and Safety Forum was established in May 2009 as a network for the 
sharing of health and safety information, knowledge and best practice across all industry sectors 
in Marlborough. The Forum provides support, advice and mentoring to both businesses and 
individuals. 

The Forum, supported by both the Marlborough Chamber of Commerce and the Marlborough 
District Council, formally meets once a month. It has as its focus the objective of keeping 
Marlborough employees safe & healthy through collaborative networking and the sharing of 
information, common problems, topical issues, ideas and solutions. It provides a free source of 
advice and support for companies, employees and individuals with opportunity to ask questions 
and exchange information through either the monthly meetings, email Q&A’s, direct contact with 
members or through the Forum website.

The Forum has a membership of approximately 170 comprised from a wide cross-section of 
employers, employees, providers and agencies. Some are passionate safety professionals with 
broad experience in the field while others are new to health and safety; having “inherited” it as a 
component of their position. The Forum recognises that a large percentage of people involved in 
health and safety actually work in isolation and the Forum is used as a vehicle to help bridge this 
gap. The aim is to bring people together to take advantage of the wealth of skills, knowledge and 
expertise that exists in Marlborough and to work collectively to provide safer work environments so 
that workers can come home safely and free of injury. 

The Forum includes representation from ACC and the Ministry of Business, Innovation and 
Employment and provides opportunities for presentations on any upcoming changes in regulatory or 
legislative requirements. Specific health and safety initiatives that individual members are working 
on are often discussed and members benefit from others who have attended conferences and 
share their learning’s and information with the wider group. Members collectively identify issues and 
arrange for subject matter experts to facilitate discussion forums and presentations. 

Members also gain benefits through:  

•	 Having access to the suite of Montie safety training videos
•	 Getting support and assistance from people who understand the dynamics and challenges of 

business in Marlborough
•	 Receiving guidance and mentoring (group and one on one) on best practice for managing 

health and safety in the workplace. 
•	 Being informed of and having access to local health and safety training provided by both 

local and external training providers. 
•	 Attending the Marlborough Health and Safety Expo which is organised by the Forum in 

conjunction with the Marlborough Chamber of Commerce.

The Marlborough Health and Safety Forum is evolving and the concept has been adopted in 
Invercargill and Nelson / Tasman.   
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“We had one member ... she was new to the job and to Marlborough. 
She hadn’t been to a Forum meeting but emailed a question to the 
wider group and got 10 replies in as many minutes” 

Annie Percy MDC



Health and Safety Expo

A highlight in the Health and Safety Forum’s calendar is the Health and Safety Expo. The Expo is a 
major event which aims to give exposure for local businesses, employees and the wider community 
to new or topical health and safety issues, practices and products. Open to everyone, the Expo is 
an opportunity to build awareness of the importance of good health and safety practices; be it in the 
workplace, the home or the community. 

The first Expo, held on 1st September 2010, was titled ‘Spring Into Safety”. It coincided with the 
advent of spring and the ACC Safety Week. The 2011 Expo was titled “Are You Ready?” and aligned 
with the aftermath of the devastating Christchurch Earthquakes. The Expo had a strong focus on 
emergency awareness and preparedness for both the workplace and community settings. “Safety 
Through The Ages” was the theme of the 2012 Expo and this had a particular focus on safety issues 
impacting on Marlborough’s youth, migrant workers and older persons.  

Supported by 38 trade and organisational displays, the 2012 Expo provided comprehensive 
coverage of issues, innovations and ideas from up-to-date random drug testing procedures, 
simulated driver training and education, latest safety equipment and resources, through to blood 
pressure awareness, skin cancer, home security and the Neighborhood Watch scheme. 

Recognising Marlborough’s importance as a major wine growing region, another topical issue 
highlighted at the Expo was our dramatic 50% increase in skin cancer rates in the past 10 years. 
Marlborough’s ultra-violet rays (UVR) are among the highest in the South Island and the Cancer 
Society was on hand to emphasise the need for workers to be protected from the suns rays, 
particularly between November and March, which also coincides with the peak of the vineyard 
season. With an influx of over 4500 seasonal workers to the region during harvest, the Forum, in 
conjunction with the Cancer Society, works to raise workers’ awareness about skin cancer and 
strongly advocate with employers the importance of encouraging their staff to keep themselves safe 
from the harmful effects of the sun, both on and off the job.
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The 2012 Expo also saw the launch of the Marlborough Health and Safety Awards to recognise 
the outstanding initiatives, businesses and individuals which have played a significant role in lifting 
awareness and good practice in Marlborough. Three categories were awarded:

•	 Best health and safety initiative by an organisation
•	 Most proactive employee
•	 Best community initiative

Future Health and Safety Expo’s will be held biennially and planning for the next Expo, scheduled 
for 15 August 2014, is well underway. The transition to a biennial Expo is in support of the Nelson / 
Tasman Safety Network who are launching their inaugural Health and Safety Expo in August 2013. 

As the Marlborough Health and Safety Forum evolves so do the opportunities to identify and 
highlight best health and safety practices in Marlborough. The conception of the Health and Safety 
Expo and the newly launched Marlborough Health and Safety Awards are testament to this.  

47

“So often it’s not given the time or effort or justice that it deserves. New Zealand has a 
pretty sad record with health and safety, we lose about one to two people every week in 
the workplace ... we want to keep people healthy and safe.” 

Brian Dawson, General Manager, Marlborough Chamber of Commerce

H&S Expo Working Group (with speaker Billy Graham (L-R)

Brian Dawson - Marlborough Chamber of Commerce
Jo Prigmore - Fulton Hogan
Grenville Robinson - ACC
Debbie Carter - Marlborough Chamber of Commerce
Billy Graham - Inspiring Speaker
Bev Taylor - RNZAF
Annie Percy - Marlborough District Council
Pip Hewitt - Aurecon
Lindsay Norriss - RNZAF



Business Mentoring Scheme

Recognised as one of the many achievements of the Forum, the mentoring scheme has enabled 
many businesses to make positive headway to successfully meeting their legislative health and 
safety requirements, which are common to all. 

The mentoring scheme has been a catalyst for the sharing of ideas and innovations between 
previously unrelated businesses.

Andy Rowe states that:

And 

The Forum coordinates an inventory of those businesses and individuals who are prepared to 
provide mentoring assistance and the specific area of expertise or advice that they can offer. 

Source:

Marlborough Chamber of Commerce website
Marlborough Express
Andy Rowe, CEO, Cuddon Ltd. 
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“At a very early stage in the life of the Forum, it became apparent that some of the businesses 
represented wanted to move forward with a range of initiatives, especially around the ACC 
WSMP programmes and in setting up health and safety systems for themselves, but they didn’t 
know what they didn’t know”  

Andy Rowe, CEO, Cuddon Ltd.

“Our feelings were that there is nothing 
commercially sensitive and the more 
we helped, the more successful the 
Forum would be and the greater the 
benefits to health and safety within 
the district if more business were 
proactive”.

“The other area that I assisted in was with 
companies starting from scratch with a Health and 
Safety Manual. We offered use of our manual as 
a guide that could be used or changed to suit the 
needs and size of the company. This mentoring 
has not only been valuable to both myself and my 
company in building relationships but also to the 
company on the receiving end as it helps clear the 
fog of what is required and enabled them to get 
focussed and achieve”.  



Forestry Sector Overview

Forestry is New Zealand’s third largest export earner (NZ$3.9 billion). Over the past 12 
months, approximately 23.5 million cubic metres of timber was harvested, with this figure 
expected to rise to over 37 million cubic metres a year by 2025 - almost 60% more than 
current harvest levels.
In June 2009 the forestry sector employed approximately 6000 people. Due to increased 
wood demand it is estimated that the sector will employ approximately 9,000 people by 2014.

A quarter of the forestry workforce is self-employed. Nearly 45% of workers change jobs 
within 12 months. The proportion of workers with no qualifications is nearly 15% higher than 
the average for all industries at 34.7%. High turnover of staff and low levels of literacy and 
numeracy are thought to be contributing factors to the sectors high injury and fatality rates.

Over the past decade the forestry sector has put significant effort into reducing fatalities and 
serious injury. Despite this effort, injuries, fatalities, and social costs are still unacceptably 
high. Between 2003 and 2008, the forestry sector had the highest rate of fatal work-related 
injuries and serious harm notifications. The rate of ACC claims for the forestry sector was 
almost six times the rate for all other sectors. Tree felling and breaking out contributed 39% 
of these fatalities and were two of the three main tasks being undertaken when serious harm 
accidents occurred. 

The sector’s challenge is to reinvigorate injury prevention and continue the drive towards 
zero harm and fatalities.

In response to this situation, local forest companies have taken the initiative to work directly 
with each other, ACC and other agencies in developing and supporting proactive strategies 
aimed at addressing the high accident rates traditionally experienced in their operations.

Two such strategies are the ‘Safe Start Breakfasts’ and the ‘Breaking Out Professional 
Certification’
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‘Safe Start Breakfasts’

Each year local forest owners, with the support of ACC and the Ministry of Business, Innovation and 
Employment, run Safe Start breakfasts for their crews to ensure they are directly involved in health 
and safety planning and understand the importance of safety in what are often hazardous conditions. 
They also enable the opportunity to introduce and discuss new codes of practice, legislation and 
new safety initiatives within the industry so as to highlight the importance of health and safety to 
forest crews.

The physically demanding working conditions in the industry are major contributors to the injury 
and fatality rates. Establishing a clear ‘culture of safety’ in the industry and ensuring direct worker 
participation in developing and gaining acceptance of agreed solutions aimed at addressing the 
problem is seen as the key to achieving success in reducing the accident rates.

‘Break Out’ Professional Certification

In 2010, ACC and Nelson Forests Ltd set out to trial a ‘Break Out’ Professional Certification process 
involving Nelson Forests, Blakely Pacific and PF Olsen forestry crews. The trial was focused on 
testing a tool developed to measure compliance with approved codes of practice and training 
achievement.

Building on the positive results from having established a culture of change within the company and 
using that culture to drive effective risk management practices across all aspects of daily operations, 
Nelson Forests identified Breaking Out - the extraction of logs by aerial cableways from the slope to 
the skid site - as being one of the critical tasks where the risk of accidents is high and where many of 
the risks are not able to be eliminated, only isolated by distance and safe retreat. 
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“Getting the guys off the hill and all together at 
one time is no small feat so putting on a good 
feed to kick off the day is one way to achieve 
this. It’s a great way to be able to talk to them 
all about what’s necessary to keep them safe in 
the job”. 

Rob Lawrence, Forestry Operations Manager, 
PF Olsen Ltd



Forming a task team of contractors, operations staff, BO and management, the company determined 
what behaviours, planning processes and procedures must be in place to eliminate Breaking Out 
injuries. By creating staff buy-in and getting the right people together they were able to develop a 
process to assess and determine what needed to be documented and observed and what skills 
were required of a safe and productive Breaker Out. 

From this information, an assessment tool was developed that could be used to document these 
required key observable behaviours. It also evaluated the systems that affected the outcomes 
of Breaking Out and aligned the processes so that there were no contradictions or motivation 
issues. This was then communicated to contractors so they could implement it and self-evaluate 
their business against the criteria required to achieve certification. Motivation to do so came about 
through the established safety culture and clear gains in long term productivity and a competitive 
edge. 

The company also created a system that requires both the Forest Company and the Contractor to 
work together to achieve the best results. Critical “gaps” in process were identified and coaching and 
training was given on how to achieve the criteria where required. Breaker Outs and crews were also 
able to share ideas on best practice among multiple crews through the assessors. 

The success of the Break Out Professional Certification is now being measured by:

•  Forced innovation within the industry
•  Elevated skill levels within the workforce
•  Improved productivity with 30% less hours/manpower to produce more volume. 
•  Improved planning and interaction between the company and its contractors. 
•  And, most importantly, a significant improvement in safety for everyone involved.

Through the planning, observation, procedures and rule development introduced by the company, 
Nelson Forests has reduced injury severity by 450% in the last 5 years and has not had a serious 
harm injury breaking out since 2009. They also continue to get consistent reporting of hazards or 
near misses by their staff and contractors.

Continued support and resourcing of the Break Out Professional Certification is being provided by 
ACC to move the initiative ahead.

Source:

Rob Lawrence, Forest Operations Manager, PF Olsen Ltd 
Les Bak, Health & Safety Facilitator, Nelson Forests Limited 
Ministry of Business, Innovation and Employment website 
Accident Compensation Commission website 
Forestry Sector Action Plan 2010-13
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 “We are all trying to get to the same point – Zero injuries. ………if one company has a 
good initiative then we should all be on board.”  

Rob Lawrence, Forestry Operations Manager, PF Olsen Ltd



RNZAF Base Woodbourne
Located 8km west of Blenheim, the Woodbourne airbase was established in 1939 as the 
base for No.2 Service Flying Training School (No.2SFTS). Also located nearby during WWII were the 
air force ground training schools of the Delta Military Camp. 

Today, Base Woodbourne is the New Zealand Air Force’s only support base, being responsible for 
the training of recruits, initial officer training, trade training and command training.  It is also the site 
of the Air Force’s only heavy maintenance facility for the repair of aircraft airframes, engines and 
avionics systems. This unit was commercialised in 1998 and is now managed by Safe Air Ltd. 

Base Woodbourne has a personnel strength of around 1,250 defence staff and contractors, with a 
typical student population of around 75 air force recruits at any one time. The base is a satellite town 
in its own right with 150 occupied residential dwellings and a population of around 675, comprising 
both defence force personnel and civilian residents. 

While primarily a defence force training and maintenance establishment, Base Woodbourne is 
also a multi-sited facility in that it incorporates the Marlborough Airport complex, Safe Air Ltd 
aircraft maintenance facilities, the Nelson Marlborough Institute of Technology(NMIT) School of 
Aviation, PAE  Ltd (base and facility maintenance) and ESS Catering which services the catering 
requirements for Base operations. 

Base Woodbourne operates in accordance with stringent health and safety policies and procedures 
and has established a strong culture of safety where all employees, including regular force, civilians, 
reservists, contractors and sub-contractors, are required to share the responsibility for their own 
safety, the safety of their co-workers, and anyone affected by work practices.  This is evidenced by 
the universal requirement for all courses and training run on the Base to incorporate a solid health 
and safety component regardless of personnel being defence force or civilian

Road user aspects of the base are somewhat unique in that recruits and trainees march along 
the roads and the movement of large scale aircraft components are commonplace and must be 
accommodated by other road users. The Base also promotes a ‘Just Culture’ in respect to accidents 
and incidents occurring in any aspects of their operations. This means that individuals are not 
punished for actions, omissions or decisions taken by them that are commensurate with their 
experience and training but which result in a reportable event. An integral component of this is the 
‘S**T that was Close’ near miss campaign and the dedicated hotline which directs those reporting 
incidents straight through to the Base Safety Office. This office employees full-time Safety Officers 
and has in place rigorous accident or near miss reporting and investigation procedures. 

Bridging the workplace and private activities of all Base staff, the Safety Office is also responsible for 
the regular ‘Hurts and Hazards’ newsletters and Safety WOW’s (Words of Wisdom) email updates 
which are aimed at highlighting topical safety issue and ideas in a less formal format for the benefit 
of all Base personnel and their families.   

Base Woodbourne is an active member of the Marlborough Health and Safety Forum and has both 
contributed to and benefited from the sharing of ideas and initiatives aimed at improved safety in the 
workplace.  
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“….it is not enough to be aware of the risk; decisions are required 
by all personnel on how to minimise and mitigate risk prior to 
undertaking a task.” 

Air Vice-Marshal Peter Stockwell, Chief of Air Force
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Key Safety Strand – Workplace and Learning Environment
Project Name Lead 

organisation
Issue being 
addressed

Evidence 
based

Target 
population

Timeframe Outcomes Partners Comments

“Falls from 
Heights” – Harm 
Reduction 
Project MBIE

To reduce 
the risk of 
harm from 
falling from 
height in the 
construction 
industry

ACC and 
MBIE stats 
– see the 
Construction 
Sector Action 
Plan 2010 
- 13

Workers in the 
construction 
sector 
(working age)

First phase
started  in 
Nelson/ 
Marlborough in 
February 2012 
Now in second 
phase = 
enforcement
3 year project

Improved 
management 
of all work at 
height (not just 
work above 3 
metres) and 
a reduction in 
the number of 
accidents

Local authorities/building 
inspectors
National companies 
such as Placemakers/ 
Bunnings/ Mitre 10 
Mega
Certified Builders
Main suppliers of 
scaffolds and ladders 
e.g. Ullrich
There is also a national 
sector engagement 
initiative with main 
stakeholders

Early days 
yet, but we 
had 78% 
commitment 
from the 93 
companies 
initially visited 
to promote 
this

Machine 
Guarding

MBIE

To reduce 
the risk of 
injury from 
unguarded 
machinery 
in the 
manufacturing 
sector

ACC and 
MBIE stats 
– although 
local ACC 
data not 
specific 
enough

Workers in the 
manufacturing 
sector
(working age)

Started business 
year 2010 – 11

Third year of a
3 year project

To raise 
compliance 
in regards 
to machine 
guarding and 
reduce the 
number of 
injuries in the 
manufacturing 
sector

There is a national 
sector engagement 
initiative with main 
stakeholders

Locally - nil

All joineries, 
butchers 
and bakeries 
visited –  
compliance 
level raised 
& no major 
compliance 
issues.

Quad Bike 
Project

MBIE

To reduce the 
risk of harm 
from quad 
bike accidents 
in the dairy 
farming sector

ACC and 
MBIE stats

Workers in the 
dairy farming 
sector
(working age)

Started business 
year 2010 – 11

Third year of a
3 year project

Raise work 
practices and 
compliance to 
reduce injury 
in relation  to 
the use of quad 
bikes in dairy 
farming  sector

Dairy NZ
Federated Farmers
Quad bike trainers
Quad bike suppliers
Women in Dairying

Increase 
in the use 
of helmets. 
Focus moving 
towards 
training and 
maintenance
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Vulnerable 
workers – 
particularly in 
the viticulture 
sector

MBIE

Ensuring NZ 
legislation 
is complied 
with and raise 
the level of 
compliance 
–around 
employment 
relations 
issues, but 
also includes 
pastoral care 
and support 
for RSE 
workers.

MBIE stats 
– number of 
complaints 
from this 
sector

Non NZ 
workers

Ongoing work 
programme

To ensure 
workers receive 
minimum 
entitlements 
when working in 
this sector
To ensure RSE 
workers are 
looked after 
in regards 
to minimum 
entitlements, 
pastoral care 
and H & S.

Pacific Island community
Police
Immigration
MSD
IRD
Church groups
Pacific Island govt officials
RSE relationship manager
MBIE RSE unit
Wine Marlborough
Marlborough Contractors 
Assoc
Sustainable Wine

Although 
there 
are often 
seasonal 
fluctuations it 
appears the 
number of 
complaints is 
declining.

Free and 
Confidential 
Employment 
Assistance & 
Advocacy

Community 
Law 
Marlborough
(CLM)

Addressing 
legal needs 
-general and 
in relation to 
employment 
issues

Client/
legal issue 
Database 
(confidential

Employees in 
Marlborough/
Kaikoura

Since 1996

Improving 
understanding 
of employment 
rights and 
obligations
Empowering 
people to help 
themselves
Preventing 
escalation of 
employment 
related legal 
problems

MBIE/Labour Mediation 
Service
(Volunteer) lawyers
Community organisations 
Govt agencies
Unions

Survey in 
Sep 2012 
showed this is 
an essential 
service
CLM is only 
such service 
provider in 
region

Free Law 
Related 
Education

Community 
Law 
Marlborough
(CLM)

Free legal 
education 
through 
workshops, 
seminars, 
newsletters 
and articles

Database 
record of 
workshop 
attendees 
(confidential)

Everyone in 
Marlborough/
Kaikoura

Since 1996

Improving 
understanding 
of legal rights 
and obligations
Empowering 
people to help 
themselves
Preventing 
escalation of 
legal problems.

CLCA (Community Law 
Centres o Aotearoa)
Volunteer lawyers
Community organisations
Govt agencies
Education providers
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Health and 
safety EXPO

Health and 
Safety forum 
/MCOC

Health and 
Safety in the 
workplace, at 
home and on 
the road

Events run 
successfully 
in 2012, 
2011, 2012

All 
businesses, 
and anyone 
especially 
vulnerable

Currently an 
annual event, 
but to move 
biennially

Last health  
and safety 
information 
shared with a 
wide section of 
the community

Exhibiting businesses – 
30/40  each year

Reasonably 
successful 
though we 
need to work 
on attracting 
more 
attendees

Health and 
Safety Forum

Marlborough 
District 
Council/ACC

Best practice/
support/
breaking 
down sense of 
isolation

The Forum 
now has 166 
members

All businesses Started may 
2009

Sharing of 
best practice/
coordinated 
training – 
initiation of 
Health and 
Safety EXPO

Marlborough chamber of 
Commerce

Very 
successful. 
Now adopted 
in other 
regions 
including 
Nelson and 
Southland

‘Safe Start’ 
Breakfasts PF Olsen Ltd

H&S initiative 
to bring 
forestry crews 
together over 
breakfast to 
discuss H&S 
Issues

Recorded 
data – ACC / 
Company

Industry 
employees 
and 
contractors

Ongoing

Reduction in 
work related 
injury and 
incidents

ACC, MBIE, contractors

Significant 
reduction in 
injury and 
incidents

Random Drug 
Testing PF Olsen Ltd

Employees  
affected 
by drugs & 
alcohol at 
work

Recorded 
data – ACC / 
Company

Employees 
and contractor 
staff

Ongoing
Reduction in 
injuries and 
incidents

ACC, MBIE, contractors Very 
successful

Fire Safety Flip 
Charts PF Olsen Ltd Reduction in 

fire incidents

Recorded 
data – 
NMRFA / 
Company

Employees 
and contractor 
staff

Ongoing Eliminating fire 
risks Rural Fire Authority

Success 
measured in 
reduced fire 
incidents

“Using Culture 
to Drive Risk 
Management’ 
programme

Nelson 
Forests Ltd

Increased 
H&S 
awareness 
and reduction 
in injury 
&incidents

Recorded 
data – ACC / 
Company

Company and 
contractor 
staff

Ongoing
Reduction in 
injuries and 
incidents

ACC, MBIE, contractors Very 
Successful

‘Break Out’ – 
Professional 
Certification

Nelson 
Forests Ltd

Reduction 
in injury and 
incidents in 
Breakout 
operations

Recorded 
data – ACC / 
Company

Company and 
contractor 
staff

Ongoing
Reduction in 
injuries and 
incidents

ACC, MBIE, contractors Very 
Successful
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Forestry Harm 
Reduction 
Project MBIE

To reduce the 
harm of injury 
in forestry – 
particularly 
breaking out.

ACC and 
MBIE stats

Workers in the 
forestry sector
(working age)

Commencing 
around Oct/
Nov

Raise work 
practices and 
compliance and 
reduce injury in 
forestry sector.

FITECH
Nelson Forests Ltd
PF Olsen
ACC

Well 
received and 
successful 
in achieving 
objective.

Kiwi Rail 
Staff Safety 
Assessment 
Programme

Kiwi Rail
Reduction in 
injuries and 
incidents

Recorded 
data – ACC / 
Company

Company and 
contractor 
staff

Ongoing 

Heightened 
safety 
awareness 
and reduction 
in injury and 
incidents

ACC

Improvements 
in results 
achieved 
every years

Recognised 
Seasonal 
Employer (RSE) 
programme

MBIE

Providing for 
safety and 
wellbeing of 
RSE workers

MBIE data
RSE 
workers and 
employees

2007 and 
ongoing

Success of 
RSE scheme 
and safety and 
wellbeing of 
workers

Wine Marlb, contractors

Some 
problems 
at start but 
improving 
each year.

NZ Driver 
Induction 
Course

Master Drive 
Services

High accidents 
rate amongst 
RSE drivers

ACC and 
LTNZ stats

RSE workers 
& contractors

2010 – 
ongoing

Improved driver 
and passenger 
safety

ACC, Police, MDC, 
Wine Marlb, H&S Forum

Slow take-up 
by contractors 
due to cost.

On the Road to 
Professionalism 
Education, 
Training and 
Assessment 
Programmes 
for Drivers, 
Operators and 
Trainers

Master Drive 
Services

High number 
of Driver 
related 
incidents and 
accidents

ACC and 
LTNZ stats

All drivers, 
operators and 
trainers

Ongoing

Reduction 
in incidents 
and accidents 
involving motor 
vehicles

AA, LTNZ, ACC

Good 
acceptance 
of need by 
industry and 
drivers.

NMIT Maritime 
courses NMIT

Need for 
improved 
safety in 
maritime and 
aquaculture 
industries

ACC, 
Maritime NZ, 
Water Safety 
Council stats

All who are 
involved in 
maritime and 
aquaculture 
industries

Ongoing
Improved safety 
and reduced 
harm

ACC, Maritime NZ, 
Water Safety Council, 
Marine industry 
associations

Successful 
in meeting 
needs

57



Rural and Outdoor Safety

Mistletoe Bay Eco Village
Established in 2003, the Mistletoe Bay Camp is operated by a charitable trust set up to ‘provide an 
unsurpassable environmental education venue for school camps’ in Marlborough. 

Offering a range of curriculum based programmes packaging environmental awareness and 
education with recreational activity, healthy eating and outdoor survival skills, the trust aims to create 
an experience for both children and adults that is unique in New Zealand and which challenges both 
their physical, intellectual and cultural abilities.

Adventure - Environment - Teamwork

The Mistletoe Bay & Camp Ground complex is located within a pristine setting in the breath taking 
Marlborough Sounds. It showcases New Zealand’s finest qualities: native bush, endemic fauna, 
clear water, solitude, recreation and peace.

The Misteltoe Bay Trust is made up of volunteers with a passion for a sustainable future and 
dedicated to creating an experience at Mistletoe Bay 
where visitors, young and old, will learn hands-on 
how to live sustainably in a coastal environment.

Sustainability and conservation practices at 
Mistletoe Bay include energy conservation, with 
all our accommodation double-glazed and heavily 
insulated, fitted with wetback pellet fires and 
solar-powered water heating. Water conservation 
is paramount. “Recycled water” from the high-
tech wastewater plant is used to flush all toilets and 
rainwater is collected from all buildings. All waste is 
processed carefully or recycled, and organic waste is 
used on site to fertilise gardens and feed livestock.

Everything at Mistletoe Bay is thoughtfully and 
deliberately placed to encourage positive, reduced-
impact interaction with nature, showing Kiwis and 
foreign visitors alike that New Zealand is at the 
cutting edge of environmental awareness.

Safety plays a key role in the operation and activities 
of the camp, with all schools required to comply with 
the camps Risk Management Policy which details 
the approved safety procedures and protocols. 
Teaching modules also specifically focus on outdoor 
survival skills including small boat handling skills, 
general water safety and bushcraft.
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”Learning to cook in the outdoors is all part of what we teach the kids but we 
also sit them down with a gas cooker and tell them how it could kill them!” 

Simon Heath,  Misteltoe Bay Trust Chair and Renwick School Principal

In accepting the awards, Misteltoe Bay Trust Chairman Simon Heath said the Trusts vision is 
“to give every schoolchild in Marlborough the Mistletoe Bay experience”.



Mistletoe Bay Trust was named Supreme Award winner at the 2013 Marlborough Environment 
Awards. The award was given in recognition of the volunteer organisations success in making the 
most of its native bush setting to give visitors, particularly children, a hands-on experience of living 
sustainably, with energy-efficient cabins, recycling, water collection and on-site sewage treatment. 
‘‘The trust has turned a good idea into reality thanks to hard work, strong leadership, broad-based 
funding and outstanding community buy-in,’’ the judges said. 

The trust also won the Community Innovation and Sustainable Living Award.

Source:

Mistletoe Bay Eco Village website 
Mistletoe Bay Eco Village ‘Rules/Guidelines For Schools’

Rural Women NZ – ‘Top of the South’

Though many Marlborough residents may not be familiar with the work done by Rural Women New 
Zealand, those in more remote areas are well aware of the group and its work in advocating for the 
often-forgotten rural areas. 

Rural Women NZ is a charitable, membership-based organisation which supports people in rural 
communities through opportunities, advocacy and connections. Having the ear of Government, they 
are a leading representative body promoting rural issues at local, regional and 
national levels. 

“Marlborough plays a key role in Rural Women NZ’s current national structure, 
with local representatives Liz Evans holding the position of National President and Pam Thomlinson 
being National Councillor ‘Top of the South’ (Region 3) which takes in Marlborough, Nelson and 
the West Coast.  Marlborough had about 180 members in its seven branches, from Kaikoura to the 
Pelorus Sound.

Being instrumental in the establishment of the Top of the South Rural Support Trust, Rural Women 
NZ is an integral part of a nationwide network set up to helps rural individuals and communities 
in dealing with the risks, challenges and stress associated with climatic events such as the 2013 
droughts. With mental health issues and the high suicide rates in rural Marlborough, the role of the 
Trust at a local level has become vital to the general safety and wellbeing of the rural community.
Also at a local level, the mark of Rural Women NZ is seen on a wide range of other key issues in the 
rural community. These include:

Rural Schools Variable Speed Limits Championed at a national level by the Society, 2012 saw 
the introduction by NZTA of a 7 school trial of variable speed limits during school hours, with 
the programme being extended to 23 rural schools in 2013. Locally, the introduction of variable 

speeds at Fairhall School has proved highly successful to the extent that 
other rural schools throughout Marlborough are now seeking the same 
provisions.

‘20km’s Past a Bus’ travel is a safe way for children to get to and from 
school. One way to make it even safer is to ensure that other drivers know 
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Anything involving rural, we involve ourselves. There are not many 
people out there that fight for it, and when you combine 3000 
members throughout New Zealand, that voice is heard.” 

Pam Thomlinson, National Councillor (Region 3)



about the 20km/h speed limit for passing a stationary school bus when children are getting on and 
off. Rural Women NZ is vigorously promoting the NZTA trial of active flashing 20km signage on 
buses and the ‘20kms Past a Bus’ driver awareness campaign as ways in a positive difference can 
be made in enhancing the safety of rural children.

Leptospirosis Research and Education Leptospirosis is a disease which can be devastating for 
its victims and New Zealand has one of the highest rates of infection in the world.  Rural Women 
NZ has had a long association with leptospirosis research, education and the human aspect of the 
disease and actively promotes awareness and prevention to its members.

Good Homes for Good Living  As a foundation member of the Working Group established to 
implement the Good Homes pilot scheme in Marlborough, Rural Women NZ has been instrumental 
in getting input from the rural community and in promoting the merits of the initiative.

Safety Action Week In partnership with ACC, the Organisation highlighted the 5 key hazard areas 
in the home.

Quad Bike Safety In one year alone, the NZ Police estimate 14 children were killed in incidents 
involving quad bikes. Currently another five children a month are hospitalised with injuries sustained 
while riding the machines. Rural Women NZ is a strong advocate of the dangers of quad bikes in the 
rural community and particularly in preventing their use by children due to the increasing number of 
injury incidents that are occurring, especially in the rural area. As members of local coalitions, Rural 
Women NZ is getting their message out into the community through initiatives such as Kidsafe Week 
and Farm Safety Days in conjunction with ACC. 

Source: 

Rural Women New Zealand website and ‘Express’ newsletter. 
NZTA website 
Rural News (Rural News Group)
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“Our rural children are often placed in very 
vulnerable situations getting to and from school, 
and we welcome both these initiatives to raise 
driver awareness and slow down traffic,”  

Liz Evans, National President

“Children just don’t have the strength or skill to use Quad Bikes and they don’t belong on 
them. It’s heartening to see so many branches of Rural Women NZ involved in helping us 
promote that message to families..” 

John Wallaart, ACC Injury Prevention Programme Manager



Safety First for Awatere Couple 

Anna Williams, Marlborough Express 04/04/2013

Safety conscious: Ron and Helen Harris, in their Awatere Valley home, have worked for 25 
years to help their rural community be a safer place

Marlborough couple Helen and Ron Harris have 
lived in the Awatere Valley for more than 40 years 
and have created a network that covers all safety 
aspects for their rural community. 

It is one of 32 Marlborough schemes being profiled in 
studies as part of a submission to the World 
Health Organisation for the International Safe 
Communities Project to recognise Marlborough as 

a safer community. 

The Awatere Rural Support Network was formed 
25 years ago after identifying the need for unity between fire, police, and Search and Rescue. 

Mrs Harris said Civil Defence joined the network about 15 years ago when it made sense to have 
just one group doing the role. 

Twelve extra co-ordinators in 12 areas spread from Marfells Beach, north along the coast to the 
Vernon Bluffs, and up valley to the Molesworth created a communications chain back to the Harris’s. 

“I couldn’t do it on my own,” she said. 

“Sometimes you go a long while without doing anything, and other times you’re quite busy.” 

The network managed about 300 houses and had been proven effective in times of emergencies. 

During the 2012 tsunami alert, Mrs Harris was called at 3am and managed to evacuate the coastal 
area from Marfellls to Vernon Bluff in an hour-and-a-half. 

She and Mr Harris were in contact with police to provide information to their rural neighbours and to 
keep the isolated community safe. 

“We are isolated,” Mrs Harris said. “Police are a good 20 minutes away, and that’s a concern to rural 
people.” 

By having a network, the community could work together and support their neighbours. 

The Awatere Rural Support Network model is so successful the same model is being adopted by 
Civil Defence for other rural areas. 

“I think what we are doing is important,” she said. “The rural community is isolated at the best of 
times but even more so during a major emergency.” 

Contacts lists and maps for the region were updated every two years with the help of the 12 area  
co-ordinators. 

They also got together every two years and meet police and rural fire. 
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Hockey Marlborough – ‘Healthy Play’

The advances in technology and the lowering of material and installation costs has allowed smaller 
districts such as Marlborough to look at the benefits of artificial playing surfaces to cater for the 
needs of sports such as hockey. 

1997 saw the installation of an artificial sand based hockey turf at College Park in Blenheim. This 
was a significant move for the Marlborough Hockey Club as it meant that they now had access to an 
all-weather playing surface of a standard required for its teams to compete at a national level.  

With it however came a number of basic health issues which the club identified as being important to 
address and in some cases this required quite a major culture shift for the club and its players. 

Artificial sand turf, by nature of the materials used, has 
a highly abrasive nature and is less ‘forgiving’ than the 
traditional grass surfaces of the past.  This characteristic 
meant that abrasion wounds on players became a regular 
feature of play, especially on knuckles, knees and elbows. 
Artificial surfaces also present the added problem of 
harbouring body fluids and possible pathogens more so than 
previously experienced with grass surfaces. After a lifetime of 
player culture where spitting and clearing of nasal passages 
on the field was the norm, Marlborough Hockey recognised 
that it had to come to terms the heighten health issues this 
presented when playing on the new turf.

The culture of spitting and clearing of nasal passages had 
to be stopped. They also recognised that any player with an 
open wound must be required to leave the field for treatment 
to lessen the risk of infections to other players at a later date. 
New player guidelines on ‘Healthy Play’ were introduced 
by the club and these have been promoted and enforced 
through to the present day.

2009 saw the original sand turf replaced with a modern state-of-the-art WETT (Water Efficient Tiger 
Turf) playing surface which has a far less abrasive nature and therefore further reduces the health 
risks to players. The club still however enforces its ‘Healthy Play’ guidelines and is proud of the 
change in attitude towards player health and wellbeing that this has brought about within the sport in 
Marlborough.

Source:

Andy Rowe, Water Turf Project Manager, Marlborough Hockey Association 
Marlborough Hockey website 
Marlborough Express
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“From a player’s point of view, it’s far more enjoyable to play 
on and safer. You can slide on it like grass. On the old (sand) 
surface you lost a lot of skin. It’s easier on the body and 
promotes a different style of play”. 

Sandy O’Connell, senior representative player.



Key Safety Strand – Rural and Outdoor Safety

Project Name Lead 
Organisation

Issue being 
addressed

Evidence 
based

Target 
population Timeframe Outcomes Partners Comments

Community 
Training 
Programme

Marlborough 
Red Cross

1st Aid training for 
rural schools across 
district

Training records 
for rural schools 
programme

School ages 
children through 
to intermediate 
age

2 years and 
anticipated 
to be a grow 
demand.

All rural school age 
youth to have basic first 
aid skills 

Min of Education.

Positive response 
to a recognised 
need in rural area 
schools.

Emergency 
Response Unit Marlborough 

Red Cross

The need to be 
able to quickly 
provide low 
level emergency 
response teams 
in event of civil 
emergency. 

Need for 
humanitarian 
response 
to historical 
emergency 
events, 
e.g. Chch 
earthquake, 
1983 Marlb 
floods 

All ages 
both locally, 
nationally and 
internationally as 
required.

First teams 
established in 
late 1970’s

Ability to provide rapid 
emergency response 
personal as required.

Civil Defence, Fire 
Service, Police, St 
Johns, DHB

Chch highlighted 
the importance 
of the role. 
Currently 10 ERU 
team members. 
More required; 
particularly 
younger adults.

Emergency 
Welfare Centres Marlborough 

Red Cross

The need to be able 
to quickly establish 
emergency welfare 
centres in event of 
civil emergency.

Need for 
humanitarian 
response 
to historical 
emergency 
events, 
e.g. Chch 
earthquake, 
1983 
Marlborough 
floods

All ages 
both locally, 
nationally and 
internationally as 
required.

Since 1935 in 
Marlborough. 
Ongoing role.

To meet the welfare 
needs of communities 
in the event of civil 
emergency 

Civil Defence, Fire 
Service, Police, St 
Johns, DHB, Council

A proven need for 
this humanitarian  
role within the 
community. 
Major problem 
is the aged 
nature of current 
membership and 
need for younger 
adults

“20km Past 
School Buses” 
Campaign

Rural Woman 
NZ

Injury rates 
involving school bus 
users.

Injury data/NZTA 
stats Drivers – all ages Ongoing

Nationally driven 
initiative calling for 
community support for 
active 20kmh signs on 
school buses.

Police, NZTA
Growing support 
at Central Govt 
level

Helmets on 
ATV’s campaign

Rural Woman 
NZ

Accidents/injuries 
involving the use of 
ATV’s

Injury data/NZTA 
stats All ATV riders Ongoing Reduction in ATV related 

head injuries
ACC,OSH,Fed 
Farmers

Slow but sure 
progress

Annual Farm 
Safety Days

 Rural Woman 
NZ/Fed Farmers

General accidents/
injuries in rural 
sector

ACC stats Rural landowners Ongoing Reduction in farm related 
accidents and injuries

ACC,OSH,Fed 
Farmers Proven need/value

Leptospirosis 
Awareness 
Programme

 Rural Woman 
NZ/Fed Farmers

Continuing incidents 
of leptospirosis 

OHS and ACC 
data Dairy industry Ongoing Reduction/elimination of 

leptospirosis cases
OSH,ACC,Fed 
Farmers

Progress being 
made 63


