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Part 4: Policies 

• Maori Capacity Development Policy 

• Council Controlled Organisations 
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Maori Capacity Development Policy 
Council currently engages with the eight Tangata Whenua Iwi within the Marlborough District: Ngati 
Apa, Ngati Koata, Ngati Kuia, Ngati Rarua, Ngati Toa, Rangitane, Ngai Tahu, Te Atiawa and also 
Marlborough Maata Waka.  Marlborough Iwi and Marlborough Maata Waka make an important 
contribution to community wellbeing for Maori and the wider community.  Progressing Treaty of 
Waitangi settlements with the Crown has been a principal objective for Marlborough Iwi with Council 
providing considerable assistance in this endeavour. 

At a strategic level Iwi provides input by means of: 

• An appointed representative on each of Council’s main Standing Committees.  On these 
Committees the representative has both speaking and voting rights. 

• An eight member Iwi working party on the Regional Policy Statement Review, including 
identification of resource management issues of significance to Marlborough’s Tangata 
Whenua Iwi. 

At an operational level, advice continues to be sought from Iwi in respect of Environmental Planning 
and Policy projects, resource consent applications and major Assets and Services projects where Iwi 
are known or deemed to have an interest. 

A heightened mutual awareness and understanding of both Council’s and Iwi’s respective positions 
(by both parties) is opening pathways for communication which is positively influencing decision 
making on final project designs and the manner in which they are implemented. 
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Council Controlled Organisations 
Marlborough District Council operates the following Council Controlled Organisations (CCO’s): 

• MDC Holdings Limited. 

Marlborough Housing for the Elderly Trust would be a CCO but Council has exempted it under section 7(3-6) of the Local 
Government Act 2002. 

The Local Government Act 2002 (Schedule 10 section 7) requires Council to include in the Long Term Plan information 
on CCO’s, including: 

• The nature and scope of the activities to be provided by the CCO; 

• Council’s significant policies and objectives in relation to the ownership and control of the organisation; and  

• The key performance targets and other measures by which performance is to be judged. 

MDC Holdings Limited 
MDC Holdings Limited is 100% owned by Marlborough District Council.  Council established MDC Holdings Limited for 
the purposes of: 

• Separating commercial trading activities from the other functions it carries out; 

• Bringing Council’s main trading activities into one structure; and 

• Obtaining commercial borrowing facilities at the most attractive rate attainable. 

MDC Holdings Limited wholly owns the subsidiaries Port Marlborough New Zealand Limited and Marlborough Airport 
Limited. 

Port Marlborough New Zealand Limited undertakes all the activities typically associated with a port and also wholly owns 
subsidiaries PMNZ Marina Holdings Limited and Waikawa Marina Trustee Limited. 

Marlborough Airport Limited is responsible for the maintenance of the runways and taxiways used by civil aircraft by 
means of an operating lease from the New Zealand Defence Force.  It is also responsible for the provision of a terminal 
facility and associated minor freight handling. 

The significant polices in place for MDC Holdings Limited are: 

• That it operate in a commercial manner; 

• Decisions to: 

• Acquire assets, the value of which is more than 10% of the value of the company’s assets before 
acquisition; 

• Dispose of any shares in Port Marlborough New Zealand Limited and Marlborough Airport Limited require 
the prior written approval of Council as the major shareholder; and 

• That it distribute by way of dividend, subject to solvency requirements, all the net tax paid profit available. 

Consistent with an entity operating in a commercial manner, there is only one significant target which is to generate a 
long-term tax paid return on opening shareholder funds at 7.0%. The return achieved for 2015-16 was 13.9%.  

Marlborough Housing for the Elderly Trust 
Marlborough Housing for the Elderly Trust is a charitable trust that assists in the provision of adequate housing for the 
elderly people of Marlborough and other members of the community. 

 


