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Marlborough 
SMART AND CONNECTED 

A vision for Marlborough’s future 

 

Marlborough is a region of great potential.  We have a strong primary production sector, a 
growing tourism sector and a small but efficient manufacturing base, all supported by an 
impressive businesses services sector.   

Our population is growing slowly but steadily but there is a need to lift the region’s pay rates and 
raise the education and skills base.  This is also a region of delicate balances; a unique 
environment which requires careful decision-making if Marlborough is to prosper and also 
protect the attributes which make this region special.  New thinking is required if we are to make 
progress in a balanced and sustainable way.   

Firstly, in order to fulfil our potential, we need clarity and a degree of consensus about what we 
are trying to achieve; a clear vision for our region.  We also need to identify objectives, actions 
and timeframes that will take us forward. 

Here’s a suggestion for Marlborough’s vision: 

"Over the next decade, Marlborough will become a globally-connected district  
of progressive, high-value enterprise, known for our economic efficiency,  

quality lifestyle, desirable location and natural environment." 
Marlborough will be “smart and connected.” 

Once our objectives are clear, we need to ensure that Council policies and advice and private 
sector interests and investment are encouraged to help meet those objectives.  For the Council, 
this may mean refocusing on different priorities, re-directing some council expenditure.  It will be 
important that our community; individuals, businesses, clusters and industries, with a stake in 
Marlborough understand how they can make decisions which will help this region develop. 

 

The economic challenge 

How can we drive the expansion of our economy in a way that can maximise prosperity for 
Marlborough? 

• Are we looking simply for economic growth (more money for some)?  
• Or the high-value and sustainable returns of economic development (increased prosperity 

for all)? 

There is an important difference. 

Change is required to develop Marlborough’s economy 
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In the MDC’s research into a new direction for the economic development of the region, it has 
been suggested that building an innovation dimension into our economy is the long-term 
strategy which would ultimately build a sustainable economy for Marlborough. 

Marlborough has a ‘production economy’; we produce goods and services.   That’s not about to 
disappear, we are good at it and we have the right to be proud of it.  But there is already 
evidence that we have great potential to use the expertise and creativity within our sectors and 
industries, like our primary sector, our strong business services sector, our manufacturers and 
our tourism operators, to produce more valuable products or services – to add more value.  An 
important tier in our production economy is waiting to be developed - the ‘innovation layer’.   
This is about adding value to what we produce – not simply increasing volumes.   It means new 
kinds of business, more skilled jobs, and increasing incomes.  This doesn’t pick winners, or shut 
out any sector – instead it asks them all to develop further, to become more efficient and to 
innovate. 

Learning how to add value to our products and services will translate to 
earnings in the economy and earnings for individuals in Marlborough. 

How do we make that change? 

To take the ‘value versus volume’ approach to economic development requires a new approach 
to economic development; we will need to become Smart and Connected. 

Discussions with people in Marlborough show that we need to build on our strengths; learn to be 
more innovative, learn how to commercialise our innovations. 

At the same time, Marlborough must make the best use of all of its resources including the 
skills, creativity and energy of its people.  Environmental sustainability is fundamental but we 
need to balance that with the economy and the needs of our people. 

 

Becoming a smart, connected district 

The economic performance of a region depends on a raft of things – including physical 
infrastructure, management of our natural resources, the profile of our workforce, and 
investment.   Given today’s global environment, it’s vital that we become smart (innovative) and 
connected (collaborative). 

The Council cannot re-shape our economy on its own but it can be a partner to new thinking 
and positive action.  We would have to commit to a region-wide approach to achieve success. 

Can we make Marlborough a ‘smart district’?  

How do we balance the economic ingredients with the human requirements?  Balance is the key 
to all elements of sustainability, including the environment and the economy. 

This is a vision that can take Marlborough into a prosperous future while protecting the 
important lifestyle qualities we value. 

And how do we do it?   

Here is a suggested framework that can help us think really strategically about economic 
proposals.  A framework against which we can assess ideas which would help to make 
Marlborough ‘smart and connected’; helping everyone and everything work together to a 
sustainable future. 
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Evaluating Council policy decisions against this framework would ensure the right questions are 
being asked.  It is a tool to help assess plans and proposals; to ensure the connections between 
aspects of the economy are being considered.  The framework could also be a guide for new or 
expanding businesses; it identifies the issues that are important in assessing new proposals for 
the region.  The vision gives us direction, and the framework helps us to think strategically about 
the best ways to make that vision real. 

One objective is to enable Marlborough to grow a skilled labour force offering higher paid jobs 
within an economy that can be sustained and developed over the long term.  This is about 
supporting Marlborough’s people, and place; it’s about being the best we can be. 

 

Targeting a top-quality lifestyle in a natural environment 
 
The Council’s long-term strategy is to ensure Marlborough is a region where people want to live; 
an area which delivers a desirable lifestyle and where clearly defined aspirations and priorities 
are guiding all growth and development.  Fundamental to any development must the 
reinforcement of Marlborough’s reputation for being sensitive to the natural environment. 
 
Marlborough has a very special natural environment.  Our surroundings and the range of 
activities it sustains are part of the reason why people choose to live here.  But lifestyle is also 
about people; being healthy and educated, it’s about good employment and great community. 
 
If we can take a smart and connected approach to development, our urban and rural 
environments can generate greater prosperity for everyone.  But we need to get smart and fresh 
in our approach, connect with other people, and find new sources of information. 

 

How do we achieve the best result for Marlborough? 
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Let’s get specific about what we want for Marlborough; about what being Smart 
and Connected means: 

• Clever businesses that take innovation to the next level and help us to be more efficient, 
environmentally sensitive, and globally successful 

• Connections with overseas science and business organisations which will give us channels 
to greater knowledge and resources 

• Education and good quality employment with higher wages; choices, and reasons for people 
to stay committed to Marlborough 

• Great community spirit, where people feel included, we are open to forming new 
relationships, and we feel that we have choices 

• Well planned, vibrant urban areas which provide us with desirable living for all sectors of the 
population 

• Beautiful and accessible natural spaces that attract and inspire us 
 

Council’s first step 
 
Council itself is not in the business of job creation or business building.  Nor is its role to take 
risks on private commercial proposals.  Council staff members are not economists or exporters 
or marketers.  But Council has the capacity to plan and support, and to facilitate and connect 
business interests in this region.  It can make it easier for those who need information about the 
business environment here.  Council is willing to challenge its own approach – to reprioritise or 
even change its own systems.  But we all need to share a clear vision of what we want to 
achieve. 
 

What’s next? 

Begin the discussions on this vision across all sectors and draw on the feedback.  In 
particular, seek industry feedback on specific steps the Council can take to support business to 
connect and achieve.  Invite the business sector to offer ideas about how it can participate with 
Council in the development of industry-led strategies that fulfil this vision. 

Do a stock-take of our industries and businesses – who is doing what, where the new ideas 
are, and to begin to learn how we support success 

Begin assessing some of Council’s projects and activities against the framework - and 
encourage the business sector to test its own ideas this way. 

Assist the Marlborough Research Centre to develop relationships with international research 
institutes and universities. 

Establish a Smart Marlborough business point of contact within Council to provide advice 
on planning and infrastructure matters to businesses and investors who want to expand or 
relocate to Marlborough.   
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