
 Report and Minutes of a Meeting of the 
 COMMUNITY & FINANCIAL PLANNING COMMITTEE  

held in the Council Chambers, District Administration Building, Seymour Street, Blenheim 
on TUESDAY 12 JUNE 2012 commencing at 8.30 am 

Present 
Clrs F D Maher (Chairman), J C Leggett, J L Andrews, J P Bagge, D W R Dew, T E Hook, T M Sloan, 
G Taylor, and Mayor A T Sowman.  

In Attendance 
Mr M F Fletcher, Manager, Corporate Finance Department, Mr D G Heiford, Manager, Support Services 
Department (for part of the meeting), Mr A R Besley, Chief Executive and Ms J R North, Support Services 
Administrator. 

Also Present 
Clrs J A Arbuckle, G S Barsanti, G I T Evans, P J S Jerram and D D Oddie. 

A.11/12.460 Youth Initiatives Plan 2012 C225-04 
The Community Development Advisor, Lyne Reeves, presented her report which advised Council on the 
Youth Initiatives Plan for 2012 as put forward by the Marlborough Youth Council. 

The Plan forms the basis of decision making on requests for youth funding ($60,000 per annum) as well as 
provide the basis for some youth led initiatives. 

The areas of focus for the Youth Council in 2012 are to finalise and launch the youth website; and support 
the activities of Smoke free Ambassadors and the Students Against Driving Drunk regional group. In addition 
events include an Intergenerational event, mural project and abseil activity in Youth Week.  

Some of the well established activities have been identified as needing to be supported on an ongoing basis 
including delivery of CACTUS programmes and the physical competency training inter-school activity and 
Peer Support in the secondary schools. 

A full report of achievements will be provided at the end of 2012.   

Clrs Bagge/Andrews: 
That the information be received.    

Carried 

A.11/12.461 Marlborough District Libraries Activity Report 
 L270-01 

The District Libraries report included information on April 2012 Statistics; Issues; Door Count; Membership; 
Thursday Late Night Opening; Website Site Hits; Aotearoa People’s Network Kaharoa (APNK) Usage; e-
Book Training; and New Zealand Book Month. 

The District Librarian reported that the number of people making use of the District Library’s late night 
opening on Thursday evenings from 7.00pm – 8.00pm has gradually declined as the Library has increased 
its other hours to include Saturdays and Sundays. Therefore as from 1 July 2012 it was proposed that 
Thursday evenings will be discontinued. 

Clrs Sloan/Bagge: 
That the report be received and the District Library’s late night opening on Thursday evenings from 
7.00pm – 8.00pm be discontinued. 

Carried 
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A.11/12.462 Havelock Menz Shed P180-01 
The Manager, Support Services, Dean Heiford reported that the Havelock Menz Shed Group has a large 
relocatable shed that has been donated, and they have identified an area of legal (paper) road at the end of 
Outram Street as a suitable area of land to construct the shed on. 

The Menz Shed concept is based on communal meeting places for men where skills can be passed on, 
community projects undertaken and mentoring provided. 

The area identified is bordered by Department of Conservation (DOC) land, a private property owner and a 
stream between it and Port Marlborough New Zealand property.  The eastern boundary is fairly steep and 
with the stream would make it a complex road forming exercise. 

Any agreement would provide for relocation of the building to another site should the land ever be required 
as road. 

The promoters of the shed have consulted with the adjoining owners who agree in principle to such 
occupation but wish to see the design and layout of any options before giving final approval. 

Location of the shed would be subject to normal regulatory processes. 

Clr Andrews/The Mayor: 

1. That Council agree in principle as owner of the road to occupation of the legal road in 
Havelock by the Menz Shed Group. 

2. That the occupation is subject to resource and building consent processes and to final 
approval by the adjoining owners to design and layout. 

3. That a Licence to Occupy be completed by the District Solicitor for occupation of the site; this 
to address the issue of relocation should the road be required to be formed in the future; the 
document to be signed by the group before occupation commences. 

4. That the Manager, Support Services be given delegated authority to finalise all matters 
associated with the project. 

Carried 

A.11/12.463 A Vision for Marlborough’s Economic 
Development E045-01 

Economic & Community Policy Manager, Neil Henry reported that following discussion with councillors a 
vision for Marlborough’s economic development has been developed.  

Council has developed a vision of being ‘Smart and Connected’ for Marlborough’s economic development.  
The main principle behind this is developing an innovative dimension to our economy and to learn how to 
add value to our products and services that will translate to earnings in the economy for Marlborough people.  
The vision has a strong emphasis on quality of life and the natural environment. 

A ‘Smart and Connected’ framework has been developed which can be used to evaluate Council policy 
decisions and investment proposals by businesses.  

A number of ‘next steps’ have been identified and they were outlined in the report - 

Begin the discussions on this vision across all sectors and draw on the feedback.  In particular, seek 
industry feedback on specific steps the Council can take to support business to connect and achieve.  Invite 
the business sector to offer ideas about how it can participate with Council in the development of industry-led 
strategies that fulfil this vision. It was proposed that Amanda Lynn from Mandolin Associates will facilitate a 
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number of discussion groups to receive feedback and help Council refine and communicate its economic 
development vision. This will include development and testing of the Smart and Connected framework. A 
report will be provided to Council on the outcomes of this project by the end of October 2012. 

Do a stock-take of our industries and businesses – who is doing what, where the new ideas are, and to 
begin to learn how we support success. This task will need to be contracted out and is scheduled for 
completion in March 2013. Interim reports on progress will be provided to the Committee. 

Begin assessing some of Council’s projects and activities against the framework - and encourage the 
business sector to test its own ideas this way. 

Assist the Marlborough Research Centre to develop relationships with international research institutes 
and universities. The Centre and a major United States based research institute are exploring the possibility 
of Marlborough being a base for the Institute’s presence in New Zealand. A specific Geospatial project is 
being scoped and this will involve Council as it is the repository for a lot of the data. The Research Centre 
has developed a new strategy and they will present this to Council in the next few months. 

Establish a Smart Marlborough business point of contact within Council to provide advice on planning 
and infrastructure matters to businesses and investors who want to expand or relocate to Marlborough. It 
was proposed that Neil Henry will be given responsibility for the Smart Business Marlborough concept.  

Councillors congratulated Mr Henry on being the face of the new initiative. 

A number of the steps above will require funding; the Economic Function has a budget of $100,000 for 2012-
2013 plus any carry-overs from 2011/12. 

Clrs  Hook/Taylor: 
That Council endorse the ‘Smart and Connected’ Vision and the actions identified in the report 
presented. 

Carried 

ATTENDANCE: Mr M J South, Financial Services Manager. 

A.11/12.464 Financial Report for Council – Period Ended 
30 April 2012          F045-06 

The Corporate Finance Manager presented Council’s financial report for the period ended 30 April 2012. 

The Income Statement reported a surplus of $4.12M for the year to date compared to the budgeted surplus 
of $0.6M. Both revenue and expenditure continue to be slower than expected resulting in the surplus being 
$1.3M more than budgeted and forecast to be $1.64M by 30 June 2012; $1.04M ahead of budget.  

Total income and rates for the April year to date period were below budget by $1.4M (2.07%) and forecast to 
be $3.17M (3.7%) by year end. Expenditure is less than budget by $2.7M and forecast to be $42M below 
budget by year end. 

Budgeted capital expenditure for the year was $47.2M including $19.1M of carryovers from the 2010/11 
financial year. After reviewing the Land Subdivision Reserve revenue and reducing the capital expenditure 
funded from this source to match, the total capital expenditure budget has reduced to $45.4M for the year. 

Actual expenditure of $18.04M for the ten months was $10.06M less than April 2011 and $18.7M less than 
expected for the year to date. 

Indications are that there is likely to be deferrals and carryovers to 2012/13 of approximately $12.27M 
relating to community security; public conveniences; rivers and land drainage; roads; sewerage; stormwater; 
and water. 

Community & Financial Planning Committee 12 June 2012 - Page 3 



There is also expected to be capital savings to budget of $3.58M for the Blenheim central water treatment 
plant, associated pipework, Lower Taylor reservoir, land purchases for river drainage as well as including 
bridge renewals rebudgeted for 2012-13. A further $3.25M cost savings on the Picton sewer outfall project is 
expected through more up to date pricing and the deferral of some associated mains upgrades.. 

Clr Leggett/The Mayor:  
That the financial report for the period ended 30 April 2012 be received. 

Carried 

A.11/12.465 Debtors’ Overdue Reports as at 30 April 2012                         
  A135-04 

The Debtors’ Overdue report as at 30 April 2012 was presented for the Committee’s information.  

It was reported that the 90 Days balance had reduced since March. 

The Property Leases and Licences Debtors’ report as at 30 April 2012 was also presented to the Committee 
for information.  Current and total balance fluctuate monthly depending on individual leases and invoicing 
periods e.g. monthly, quarterly, six monthly or annual. The 90 Days balance had increased due to the 
transfer of 60 days balances from last month, however, the total of the 60 and 90 days overdue balance was 
similar to March. 

Clrs Bagge/Leggett: 
That the information be received. 

Carried 

A.11/12.466 Rates Reports                        R135-15 
The Rate Levies Status report and Rate Arrears Aged Balance report as at 30 April 2012 were reported on. 

Council collected 73.68% of the overall rates levied for 2011/12 (inclusive of arrears) and this compared with 
73.61% at the same time last year. 

Of the 880 (790 last year) reminder letters sent out to ratepayers during March, 295 (324 last year) required 
follow up letters in April. 

Also reported to the Committee was the Water Billing Debtors’ report as at 30 April 2012. Debtors’ balances 
compared favourably to January; especially considering the higher March current balance. 

Clrs Leggett/Andrews: 
That the reports be received. 

Carried 

A.11/12.467 Decision to Conduct Business with the Public 
Excluded - 

Clrs Taylor/Sloan: 
That the public be excluded from the following parts of the proceedings of this meeting, namely:  

- Debtors’ Overdue Reports 

- Marlborough Civic Theatre 
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The general subject of each matter to be considered while the public is excluded, the reason for 
passing this resolution in relation to each matter and the specific grounds under Section 48(1) of the 
Local Government  Official Information and Meetings Act 1987 for the passing of this resolution are 
as follows: 

General Subject of each 
matter to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under Section 48(1) for the 
passing of this resolution 

Debtors Overdue Reports 

 

In order to protect the privacy 
of natural persons, as 
provided for under Section 
7(2)(a). 

That the public conduct of the 
relevant part of the proceedings of the 
meeting would be likely to result in 
the disclosure of information for 
which good reason for withholding 
exists under Section 7 of the Local 
Government Official Information and 
Meetings Act 1987. 

Marlborough Civic Theatre To enable the Council, as 
holder of the information, to 
carry on, without prejudice or 
disadvantage, negotiations 
(including commercial and 
industrial negotiations) as 
provided for under Section 
7(2)(i).  

 

That the public conduct of the 
relevant part of the proceedings of the 
meeting would be likely to result in 
the disclosure of information for 
which good reason for withholding 
exists under Section 7 of the Local 
Government Official Information and 
Meetings Act 1987. 

 
Carried 

Clrs Bagge/Sloan: 
That approval be given for Marlborough Theatre Trust representatives, Kevin Moseley, Peter Mark 
and Robin Sutherland to attend the meeting for the public excluded item titled “Marlborough Civic 
Theatre” as they have knowledge relating to the matter that will assist Council.” 

Carried 

The meeting closed at 11.55 am. 

 

Record No:  12190369 
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