
 

 Report and Minutes of a Meeting of the  
COMMUNITY & FINANCIAL PLANNING COMMITTEE  

held in the Council Chambers, District Administration Building, Seymour Street, 
Blenheim on TUESDAY 16 October 2012 commencing at 8.30 am 

Present 
Clrs F D Maher (Chairman), J C Leggett, J L Andrews, J P Bagge, D W R Dew, T E Hook, T M Sloan, 
G Taylor and Mayor A T Sowman. 

In Attendance 
Messrs M F Fletcher (Manager, Corporate Finance), D G Heiford (Manager, Support Services),  
A R Besley (Chief Executive) and Ms J R North (Support Services Administrator). 

Also Present 
Clrs J A Arbuckle, G S Barsanti, G I T Evans, P J S Jerram, D D Oddie. 

A.12/13.119 Destination Marlborough – Annual Report                    
 E045-02 

Destination Marlborough Trust provided a Business Plan for the ensuing year, and a report on its 
activities for the past financial year including a report on whether it achieved the outcomes and objectives 
set out in the Business Plan for the relevant period. Also provided by the Trust was their audited financial 
accounts.   

Tracy Johnston, General Manager, and Joe Ferraby, Trust Chair, expanded on Destination 
Marlborough’s achievements for 2011/12; and commented on major focus points for 2012/13. 

Mr Ferraby reported that 2011/12 resulted in a robust programme of domestic, international and online 
marketing activity delivered to build the awareness of Marlborough as an attractive holiday destination. It 
also resulted in the establishment of an industry advisory group (Grow Marlborough Forum) to 
Destination Marlborough which is made up of representatives of 20 tourism and business sector groups. 
As the Council’s Smart and Connected Economic Development Strategy takes shape the Grow 
Marlborough Forum will be ensuring the tourism sector is represented and engaged in the process and 
outcomes. 

Mrs Johnston advised that highlights for 2011/12 included the official opening of the Blenheim i-SITE 
Visitor Centre; the Rugby World Cup; the American Travel Writers which led to them hosting more media 
in one week than what they would normally have done in one year; educating and influencing travel 
sellers; two domestic campaigns, “Wicked Winter’ and ‘Experience Marlborough’; Marlborough 
Convention Bureau - regional representation and marketing activity including 7 of 8 regional conference 
bid successes; and the Australia marketing JV investment. Council provides $120,000 annually to 
Destination Marlborough which goes towards the joint venture $2M marketing campaign led by Positively 
Wellington Tourism promoting Australian arrivals into Wellington and across to Marlborough. Promotional 
methods included Magazine and newspaper travel features, online travel seller promotions, Air New 
Zealand tactical campaign and 14 media and 35 travel sellers to the region. 

International visitors made a total of 450,000 day and overnight visits to the Marlborough region in 2011 
representing 30% share of total visits to the region for that year.  

Port Marlborough and Destination Marlborough continue to work together to support cruise ship visits into 
Picton.  In 2011/12 year 20 cruise ships stopped in Picton bringing 31,375 passengers and crew; a 100% 
increase on 2011.  
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The focus for 2012/13 includes Domestic and Australia markets; South East Asia market opportunities; 
Grow Marlborough Forum and activities; Marlborough District Council Smart and Connected vision; and 
the development of a regional DVD. 

It was reported that Destination Marlborough achieved a surplus of $12,953 for the year through savings 
in operating and administration expenses across all parts of the organisation along with a 3% increase on 
budgeted sales commission by the i-SITES.  

Clrs Hook/Andrews: 
That Destination Marlborough Trust’s audited financial accounts for the year ended 30 June 2012 
and its 2012/2013 Business Plan be received. 

Carried 

A.12/13.120 Festivals & Events Contract Review R270-02 
Lyne Reeves, Community Development Advisor presented her report which provided Council with an 
opportunity to consider its future requirements in relation to the provision of festivals and events as the 
current contract with the Marlborough Festival & Events Trust was due to expire on 30 June 2013. 

The Trust’s current three year contract provides a budget of $132,550 per annum made up as follows – a 
Summer Concert Series ($28,000 p.a.); Blenheim Christmas Parade ($22,000 p.a.); Senior Citizens 
Concerts ($3,000 p.a.); Calendar of Events/Events guide ($40,000 p.a.); Christmas Festival ($20,000 
p.a.); Southern Jam Youth Jazz  Festival ($18,000 p.a.); Children’s Theatre ($1,550 p.a.). 

Councillors were supportive of Council continuing to provide funding for festivals and events, and to that 
end recommended that a contract be re-entered into with Marlborough Festival and Events Trust for a 
further three years commencing from 1 July 2013. 

Councillors further recommended that the contract consist of the following community based events - 
Summer concert series; Christmas parade & Christmas festival; Senior Citizens concert; and Calendar of 
Events & Events Guide.  The remainder of the events to be provided as part of an annual plan for Council 
to consider which enables some flexibility in what will be delivered based on community feedback. 

Councillors were advised that the newly developed Council based Regional Events Strategy Coordinator 
position is aimed at the tourist and business sector whereas Marlborough 4 Fun’s events are community 
based.  

Clrs Hook/Leggett: 
1. That Council re-enter into a three year contract with the Marlborough Festival & Events 

Trust commencing 1 July 2013 for provision of a Summer Concert Series, Christmas Parade 
& Christmas Festival, Senior Citizens Concert, Calendar of Events & Events Guide with the 
remaining events being considered by Council via an annual plan from the Trust. 

2.       That the budget for the events remain at $132,550 per annum for the three year period. 

Carried 

ATTENDANCE: Neil Henry, Manager Strategic Planning & Economic Development. 

A.12/13.121 Regional Events Strategy Coordinator E045-01 
Council agreed to provide funding for a Marlborough Regional Events Coordinator position following 
submissions by the Grow Marlborough Forum (business and tourism sector representatives), Destination 
Marlborough and others on the Draft Long Term Plan 2012-22. 
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The position description out line and draft KPI’s were presented to Council in July 2012. It was agreed 
that the Grow Marlborough Forum act as an advisory group for the Regional Events Development project; 
and that the coordinator position be located within Council. The position will report to Neil Henry in the 
Strategic Planning and Economic Development section, and he will sit on the Grow Marlborough Advisory 
Group representing Council. 

Extensive consultation with the Grow Marlborough Forum has developed the position description and 
title.  The position will be for a fixed term of 3 years due to specific outputs required. A subsequent review 
would ascertain the effectiveness of the role and a funding decision would need to be made. Council has 
made provision for funding of $60,000 for 2012/13 and $100,000 per annum for 2013/14 and 2014/15.  

The updated purpose of the role, key tasks and KPI’s to 30 June 2013, which were detailed in the report 
presented, were recommended to be endorsed so the recruitment process could be initiated by publically 
advertising the position.  It was noted that the Council selection process and timing if a person had to give 
notice for their existing role may mean that the Events Coordinator position may not commence until early 
2013. It was pointed out, in relation to Council requesting one new event by 30 June, that this would be 
hard to achieve in the first year, especially as the appointed person is unlikely to start before the New 
Year. 

It was reported that the Economic Impact report in year one for the Classic Fighters Omaka Air Show; 29 
– 31 March 2013 would be initiated prior to the appointment of the coordinator position due to the timing 
for preparation of the Airshow. 

Clrs Hook/Maher: 
That the updated Purpose of the Role, Key Tasks and KPI’s to 30 June 2013 be endorsed. 

Carried 

A.12/13.122 Smart and Connected Project Update E045-01 
In 2011 Council identified the need to set a new direction for economic development.  Business and 
Economic Resources Limited (BERL) and Amanda Lynn of Mandolin Associates were engaged to 
provide an analysis of Marlborough’s economy and to suggest a way forward.  This included the 
identification of a number of case studies that may have relevance for Marlborough. 

Following discussion with councillors a vision for Marlborough’s development was approved.  A number 
of initial actions were discussed and endorsed at a Community and Financial Planning Committee 
meeting on 12 June 2012. The Committee requested regular updates on progress.   

The Manager Strategic Planning & Economic Development presented his report which gave a further 
update on progress with the Marlborough Smart and Connected project, and the planned/proposed next 
steps. A draft implementation strategy is planned for development for consideration as part of the Draft 
Annual Plan process. 

Clrs Bagge/Leggett: 
That the information be received. 

Carried 

A.12/13.123 Review of Annual Resident Satisfaction 
Survey         S360-05 

The Manager, Strategic Planning & Economic Development presented his report on a review of the 
annual resident satisfaction survey.  

Council currently measures resident satisfaction by an annual telephone survey of 600 residents, who are 
selected randomly from the local population (using quotas to make up a representative proportion by age, 
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sex and location).  The results of each survey provides a snapshot of performance over the preceding 
twelve months, how satisfaction with one service compares to another, and when read with previous 
surveys, demonstrates the longer term trend of how a service is performing from the residents’ 
perspective.  The survey has also tested residents’ perception of the priority of each Council service. 

The survey, which has been undertaken every year since 2005, except in 2006, has been reviewed to 
ensure that it remains a useful tool for Council.  The review in conjunction with the research company 
included a look at the methodology to consider improvements whilst ensuring that its statistical reliability 
and ability to provide useful comparison with previous surveys remains. 

The review supported the continuation of the survey and has made a number of recommendations about 
how it can be improved to provide better information. They are as follows: 

o The survey continues to take place annually. 

o All participants to be asked if they have used each service within the past 12 months. 

o All participants continue to be asked all questions. 

o Willingness to pay question(s) are included in the survey for those providing a low score. 

o Increase the number of people surveyed to 800. 

o Divide the activity satisfaction questions equally between 50% of those surveyed. 

o Include priority questions one year in every three (next in 2014 prior to the 2015-25 LTP). 

o The recommended changes will increase the overall cost of undertaking the survey by 
approximately 12%. (The 2012 survey cost approximately $21,000 to undertake). 

After discussion on the continuation of the survey, an option of bi annually or a different system being 
looked at, the consensus of councillors was that the review as proposed be supported. 

Clrs Leggett/Andrews: 
That the recommendations set out above be approved. 

Carried 
 

A.12/13.124 MDC Holdings Limited – Annual Report for 
Year Ended 30 June 2012 S405-03 

MDC Holdings Ltd’s Annual Report for the financial year ended 30 June 2012 was presented by their 
Chair, Mr Peter Taylor. 

MDC Holdings Limited is owned 100% by the Marlborough District Council. The company has three main 
roles i.e. treasury function for itself and its subsidiaries – Port Marlborough New Zealand Limited and 
Marlborough Airport Limited; governance of the subsidiaries; and advisor on Council property 
development. 

Mr Taylor reported of the sale of 10 of 18 Stage 1B sections in Boulevard Park on Taylor. Stage 2 may be 
launched in the near future. Harcourts Real Estate has been appointed to manage the future disposal of 
Council sections following an open tender. 

Mr Taylor gave an overview of the Airport Company and Port Marlborough. 

In relation to Marlborough Airport Limited, Mr Taylor said it was pleasing to see a 4.5% increase in 
passenger numbers, a profit before tax of $138,000 that was almost $100,000 ahead of target after a loss 
of $147,000 in 2010/2011; and progress being made on the future Terminal expansion and car park 
ticketing. 
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He advised that despite the challenging economic times, Port Marlborough is largely maintaining its 
revenue position despite a 27% decrease in log shipments due to the diversified nature of its activities. 

Revenue for 2011/12 was $19.39M compared to $19.68M in 2010/2011.  

Profit had again been affected by one-off expenditure as it looks to preserve it’s value in face of the 
Government’s examination of Clifford Bay as a viable option for the ferries, and a major roof 
repair/replacement of the main building; and non-cash derivative losses. 

Excluding any Clifford Bay implications, prospects are enhanced as Port Marlborough looks to 
maintain/improve the quality, breadth and cost of its service offerings. Amongst other things it has done 
this by rejuvenating the Picton Marina, redeveloped the Waikawa and Havelock Marinas to provide 
service clusters, added bollards to enable Shakespeare Bay to take larger ships, and made strategic 
purchases of the Tug and travel lift. 

Clrs Leggett/Andrews: 
That the MDC Holdings Ltd Annual Report for the financial year ended 30 June 2012 be received. 

Carried 

ATTENDANCE: The meeting adjourned at 10.45 am and reconvened at 11.00 am; Clr Jerram withdrew 
from the meeting. 

A.12/13.125 Queen Charlotte Track Sustainability Trust  
  C135-Q01 
The Manager of Support Services reported that the Queen Charlotte Track Incorporated, who is the body 
made up of landowners and industry representatives who promote and jointly manage the Queen 
Charlotte Track, promoted the formation of a Trust to distinguish between themselves as promoters and 
operators on the Track and the landowners who ultimately own the improvements. They also felt that the 
landowners via a Trust would then be able to invest funds in further improvements and access other 
philanthropic funds to expand the funds available for projects.   

Trust membership would be limited to the Department of Conservation, (majority landowner and 
maintainer of the track), the Marlborough District Council (other major landowner); Queen Charlotte Track 
Incorporated, the Queen Charlotte Track Landowners Cooperative and Destination Marlborough. 

Council in signing the Trust could appoint an advisory trustee.  

Councillors were supportive of Council agreeing to be a signatory to the Trust, and that Council appoint 
the Manager, Support Services to the Trust as an advisory trustee. 

The Trust proposed to meet quarterly to progress track improvements. 

Clrs Hook/Bagge: 

1. That Council agree to be a signatory to the Queen Charlotte Track Sustainability Trust. 

2. That the Council appointee to the Trust be the Manager, Support Services as an advisory 
trustee. 

Carried 

Community & Financial Planning Committee – 16 October 2012 - Page 5 



 

A.12/13.126 Marlborough District Libraries Activity Report  
  L270-01 

The District Libraries report included information on Usage Statistics of the libraries for August 2012; 
Issues; Door Count; Membership; Website Site Hits; Internet Usage – APNK; eBook and eAudio Book 
Loans; and Events/Happenings such as Statistics NZ Workshop; District Library Book Sale; Waitaria Bay 
School/Community Library Visit; Havelock/School Community Library Visit. 

A book sale co-ordinated and staffed by the Friends of the Marlborough District Libraries was held on 11, 
12 and 13 October off-site at McKendry’s Car Corner Showroom (opposite Countdown). Library staff had 
identified stock according to the de-selection policy (assessing books for currency, age and condition).  
The books that fall inside these criteria are offered for sale. 

Clrs Sloan/Bagge: 

That the report be received. 

Carried 

ATTENDANCE:  Murray South, Financial Services Manager. 

A.12/13.127 Treasury Management Report for Period 
Ended 30 September 2012 T270-01 

Council’s treasury Management Report for the quarter ended 30 September 2012 was presented to the 
Committee by the Financial Services Manager. 

Details of Council funds and investments were provided. Total investments totalled $9,279,949. 

As at 30 September 2012 Council had $19.503 Million of external borrowings. 

A graph detailed in the report showed Council’s current Westpac borrowings and fixed rate hedging (fixed 
swaps) measured against Council Treasury Management Policy and hedging parameters (policy bands). 

It was reported that current borrowings and fixed swaps comply with policy bands except for the tail of the 
2 to 5 years banding period. When the current swaps were placed Council’s policy was complied with. 
However, fluctuating cash flows and borrowings can result in hedging outside policy bands for short 
periods while comparatively low levels of debt exist. Policy compliance will be achieved as additional 
borrowings are made and additional fixed swaps are put in place.  

As per Council’s Treasury Management Policies requirements, Council approval was sought for the 
current hedging.   

Clrs Leggett/Sloan: 
1. That the Treasury Management Report for the period ended 30 September 2012 be received. 

2. That Council formally approve current hedging. 

Carried 

A.12/13.128 Debtors Overdue Report as at 30 September 
2012 A135-04 

The Debtors’ Overdue report as at 30 September 2012 was presented for the Committee’s information.  
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It was reported that the 30-90 Days’ balance included $510,457 of one off annual fees and contributions 
of which $150,000 was paid in October. 

The Property Leases and Licences Debtors’ report as at 31 August 2012 (latest available report) was 
also presented to the Committee for information.  Current and total balance fluctuate monthly depending 
on individual leases and invoicing periods e.g. monthly, quarterly, six monthly or annual. The total of the 
60 and 90 days overdue balance had reduced. 

Clrs Taylor/Leggett: 
That the information be received. 

Carried 

A.12/13.129 Rates Reports as at 31 August 2012 R135-03 
The Rate Levy Status report and Rate Arrears Aged Balance report were presented for councillors’ 
information. 

Council collected 24.37% of the overall rates levied for 2012-2013 (inclusive of arrears) and this 
compared with 24.31% at the same time last year. Since 11 September 2012, the final day for payment of 
rates (instalment one), there were 863 (1,008 same time last year) penalty letters posted due to non-
payment.  

It was reported that in January 2012 in-house debt collection of rate arrears was commenced to reduce 
costs. Letters were sent to owners of 91 properties that had rate arrears owing from the 2010/11 rating 
year.  An update on that was given. 

Staff are due to commence debt collection action on a further 156 properties with rate arrears owing from 
the 2011/2012 financial. 

Also presented to the Committee was the Water Billing Debtors’ report as at 30 September 2012.  

September water billing of $228,496 was less than September 2011 ($293,563) primarily due to the 
change in the Awatere water supply billing.  To ensure more accurate billing, Council has changed from a 
three month invoicing cycle based on one estimate and three readings to a four month invoicing cycle 
with three actual reads.  The first new invoicing month will be October 2012. 

Clrs Dew/Hook: 
That the report be received. 

Carried 

A.12/13.130 Decision to Conduct Business with the Public 
Excluded  - 

Clrs Andrews/Maher: 
That the public be excluded from the following parts of the proceedings of this meeting, namely:  

-  Debtors’ Overdue Reports 

The general subject of each matter to be considered while the public is excluded, the reason for 
passing this resolution in relation to each matter and the specific grounds under Section 48(1) of 
the Local Government  Official Information and Meetings Act 1987 for the passing of this 
resolution are as follows: 
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General Subject of each 
matter to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under Section 48(1) for the 
passing of this resolution 

Debtors’ Overdue Reports In order to protect the privacy 
of natural persons, as 
provided for under Section 
7(2)(a). 

That the public conduct of the 
relevant part of the proceedings of the 
meeting would be likely to result in 
the disclosure of information for 
which good reason for withholding 
exists under Section 7 of the Local 
Government Official Information and 
Meetings Act 1987. 

 
Carried 

The meeting closed at 11.35 am. 

 

Record No:  12349886 
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