
 

 

M A R L B O R O U G H  D I S T R I C T  C O U N C I L  

P O  B O X  4 4 3  

B L E N H E I M  7 2 4 0  

T E L E P H O N E  ( 0 0 6 4 )  3  5 2 0  7 4 0 0  

F A C S I M I L E    ( 0 0 6 4 )  3  5 2 0  7 4 9 6  

E M A I L  m d c @ m a r l b o r o u g h . g o v t . n z  

N E W  Z E A L A N D  W E B  w w w . m a r l b o r o u g h . g o v t . n z  

 

 
9 March 2012 
 

 

 

Record No: 1279208 
File Ref: C135-F04 

Ask For: Judith North 
 

 

 
 
 

Notice of Committee Meeting – Tuesday, 20 March 2012 
A meeting of the Community and Financial Planning Committee will be held in the Council 
Chambers, District Council Administration Building, Seymour Street, Blenheim on Tuesday, 
20 March 2012 commencing at 8.30 am. 

 

B U S I N E S S 

As per Agenda attached. 

 

 

ANDREW BESLEY 
CHIEF EXECUTIVE 

 

 

 



Marlborough   District   Council 
Meeting of the COMMUNITY AND FINANCIAL PLANNING COMMITTEE  

to be held in the Council Chambers, District Administration Building, Seymour Street, 
Blenheim, on TUESDAY, 20 MARCH 2012, commencing at 8.30 am. 

Committee Clrs F D Maher (Chairman)  
J C Leggett (Deputy) 
J L Andrews 
J P Bagge 
D W R Dew 
T E Hook 
T M Sloan 
G Taylor 
Mrs V T Ede (iwi representative) 
Mayor A T Sowman (ex-officio) 

 
Department Head Mr M F Fletcher (Manager, Corporate Finance Department) and Mr 

D G Heiford (Manager, Support Services Department). 

Staff   Judith North (Support Services Administrator)                                           
 
__________________________________________________________________________________ 

In  Public 
 Pages 

1. Marlborough Youth Trust – Six Month Report 

2. New Year’s Eve 2011 Celebrations Report 

3. World Health Organisation International Safe Communities Accreditation 
Update – March 2012 

4. Insurance Review 

5. Marlborough Museum Insurance 

6. Housing for the Elderly Sub-Committee 

7. Marlborough District Libraries Activity Report 

8. MDC Holdings Limited (parent accounts) - Half Yearly Report as at December 
2011 

9. Financial Report for Council – Period Ended  31 January 2012 

10. Debtors’ Overdue Reports as at 29 February 2012 

11. Rates Reports 

12. Decision to Conduct Business with the Public Excluded 

1 – 8 

9 – 15 

16 – 17 

 
18 – 24 

25 – 26 

27 – 31 

32 – 34 

35 – 39 

 
40 – 45 

46 – 48 

49 – 52 

53  



 Pages 

  

Public Excluded  

13.          Debtors’ Overdue Reports as at 29 February 2012 54 - 61 



 

Community and Financial Planning 20 March 2012 - Page 1 

1. Marlborough Youth Trust – Six Month Report 
(Mayor) (Report prepared by L Reeves)  Reference (C225-04) 

Purpose 
1. The purpose of this report is to provide the Council with information on the Marlborough Youth 

Trust’s delivery of services in the last six months. 

Background 
2. The Marlborough Youth Trust has a Partnership Agreement with Council for the provision of 

services and activities for the youth of Blenheim and the surrounding areas.  The Trust receives 
Council funding of $40,000 per annum.   

3. The agreement links directly to Council’s Youth Policy and Community Outcomes and notes 
that Council and the Trust are jointly committed to Marlborough’s youth being acknowledged, 
valued and supported, and intend to work in partnership to achieve this outcome. 

4. The Trust undertakes the following as part of the Partnership Agreement: 

Activities that are consistent with its own objectives and support the wellbeing of young people, 
and include: 

 Provision of a centralised centre for young people to access for enjoyment, social 
interaction and information 

 Provision of a range of activities and events focused at different age groups, 12 – 18 years, 
in consultation with youth 

 Work with other youth based organisations to encourage optimal use of community 
resources and build partnerships for effective provision of services.  

5. Attached for Committee members’ information is the Trust report which covers the period 1 
July 2011 to 31 December 2011 as part of the requirement to provide a six month update to 
Council.  

6. In addition, the Trust receives some Council youth funding for the Community Worker position, 
for co-ordination of CACTUS and PCT (Physical Competency Training) programmes across 
Marlborough and some one-off youth events.   

7. The Trust Chairperson, Russell Smith, will be in attendance at the meeting to speak to the report 
and answer any questions. 

RECOMMENDED 
That the six month report for the Marlborough Youth Trust for the period 1 July 2011 to 31 
December 2011 be received. 
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2. New Year’s Eve 2011 Celebrations Report 
(Mayor)  (Report prepared by D Heiford)  Reference (C315-11-73) 

Purpose 
1. The purpose of this report is to receive the review of the 2011 New Year’s Eve celebrations and 

confirm the format for the 2012 celebrations. 

Background 
2. Go Marlborough provide a New Year’s Eve celebration for Blenheim and Picton.  There is 

funding via The Interislander and Port Marlborough New Zealand Ltd (PMNZL) for the Picton 
celebration and the balance of the Festival and Events funding for the Blenheim celebration. 

3. Go Marlborough negotiated with all three parties and presented a plan to run both celebrations.  
This was accepted by Council on a 3 year contract basis. 

4. Council provides $20,000 per annum for this contract from the Festivals and Events budget.  
The Interislander and PMNZL provide the same amount each including ‘in kind’ services and 
products. 

Comments 
5. Attached for the Committee’s information is a report from Go Marlborough on the two 

celebrations held in Picton and Blenheim for New Year’s Eve 2011.  A representative from Go 
Marlborough will attend the meeting to present the report.  The outcomes were very positive 
from the events. 

6. A debrief will be held with all three funders; Interislander, PMNZL and Council to assess the 
success of the celebrations.  Proposed changes to the celebrations will be discussed at the 
debrief. 

7. Interislander and PMNZL will not commit to the 2012 celebrations until the debrief has been 
undertaken. 

Summary 
8. The 2011 New Year’s Eve celebrations were delivered by Go Marlborough.  They were 

successful and any improvements to be incorporated into the 2012 celebrations. 

9. Planning will commence for the 2012 celebrations once confirmation from Interislander and 
PMNZL is received. 

RECOMMENDED 
That the contract for the 2012 New Year’s Eve celebrations be confirmed subject to The 
Interislander and Port Marlborough New Zealand Ltd confirming their commitment. 
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Event Summary – Ignite Marlborough – December 31 2011 

Following on from the success of the 2010 event, a decision was made to repeat the dual venue 
approach to New Year celebrations in 2011. A lack of clear communication on the part of the 
organizers led to a short run-in to the event. Fortunately the operational side of the programme 
benefited from the experience of the previous year in ensuring that all facets of the actual events were 
put in place. The Interislander, Port Marlborough and the Marlborough District Council once again 
entered the arena as joint sponsors.  

Pre-publicity 

In a departure from the previous strategy of utilizing media sponsorship,  all advertising was on a paid 
basis with The Interislander committing over 50% of their sponsorship input to media coverage. 
Promotion via the Marlborough Express and stations of the Radio Network and Mediaworks  was 
excellent with an advertising schedule delivering frequency and sponsor naming in both media 
forms.Further press advertising was carried out in The Sun and Seaport News to ensure print 
saturation leading up to the events. Internet coverage via The Interislander database added a new 
dimension to promotion while a stronger poster campaign through the region and sponsors premises, 
particularly the Picton Interislander terminal gave greatly increased exposure to the event and its 
sponsors.  

Post-publicity 

The Marlborough Express offered a very positive coverage of the events, publishing photos stories 
from both centres. Once again reporters maintained their stance of not including sponsors names in 
their coverage however the overall presentation of the event was positive with ongoing benefits to 
those associated with the event. 

Weather 

A passage of inclement weather in the days leading up to New Years Eve deterred many people from 
attending celebrations. 24 hours out from the event there was significant doubt as to whether it would 
be safe or practical to proceed with the planned entertainment. Following extensive consultation with 
contractors, artists and weather forecasters a decision was reached to proceed in both Blenheim and 
Picton. High winds threatened the erection of the stage on the Picton foreshore however the policy of 
hiring high standard equipment and operators meant that despite wind gusts in excess of 75km/hr the 
show was still able to go on. While wind was less of a problem in Blenheim, sporadic showers in both 
venues  kept numbers lower than anticipated. 
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Picton 

Entertainment in Picton ran smoothly the whole evening with numbers building to a peak of 
approximately 4,000 by midnight. Inclement weather meant much of the crowd arrived between 11 
and midnight to gain vantage points for the fireworks display. Entertainment was opened by DJ Glen 
Kirby, a move which was positively received by the public as he did a great job presenting an 
appropriate range of music for the crowd on hand. Glen acted as MC on the night with the balance of 
the entertainment being provided by local singer/songwriter Lee Stewart and the all-important 10pm to 
midnight slot being filled by Chilli Dogs, a very accomplished band playing a mix of covers and 
original material.  

The use of a DJ as MC on the night enabled a far greater level of sponsor acknowledgement to the 
crowd as compared to the previous year. Another major advantage in using a DJ was the wide range of 
music available and the limited amount of equipment required on-stage for this.  

The major casualty of the evening was the ‘Titanic’ giant slide. Following discussions with the 
contractors responsible for this equipment, it was decided that the risk of rain was sufficiently high to 
justify the decision to cancel this. It proved to be a wise decision as showers during the evening would 
have rendered the slide dangerously slippery as well as leaving parents with wet children to deal with. 

Overhead conditions did not affect the fireworks display which was once again delivered to an 
exceptional standard by our preferred contractor Kelvin Holdaway and his team. To address safety 
issues for people moving to the grassed foreshore to view the fireworks we installed a set of generator 
driven floodlights to ensure that everyone was able to see clearly as they made their way to the waters 
edge. 

Police and Security team reported a well behaved crowd with no issues of significance. Police 
suggested that the less than ideal weather may have proved a deterrent to some of the more 
troublesome elements. 

Blenheim 

While not affected to the same extent as Picton by high winds, Blenheim also had to deal with cold, 
showery conditions. The early crowd was largely composed of family groups, giving way later to large 
groups of good-natured revellers. Entertainment covered a wide spectrum with four talented local 
youngsters each performing a half hour solo set. Following these, fire artist Harlow, (originally from 
Marlborough but now living and performing in Christchurch) wowed the crowd with her fire eating 
and blazing hula hoop routines. Following this award winning country music artist Matt McNeilly and 
the Big Iron Country Showband stepped up and kept the crowd entertained and dancing through to 
Midnight, welcomed in traditional Scottish style by lone piper Barry Brown performing Auld Lang 
Syne. After the pipes it was back to country with a happy crowd making its way home from 12.30am. 
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How it was 

2011 showed the vulnerability of these celebrations to the vagaries of the weather. Despite great 
publicity and strong interest, the events were down on patronage due to the inclement conditions. With 
pre-publicity gaining a wider reach, sponsor profile was enhanced even though the events themselves 
were not as well attended as in 2010. The use of two venues continues to place significant stress on the 
organizers and on the resource base available locally. A series of unavoidable issues meant the week 
leading up to New Years Eve was spent tracking down entertainers to replace some who (for very 
valid reasons) were unable to perform on the evening. A further complication was the need to find a 
sound engineer at short notice to ensure the presentation was up to an acceptable standard.  

What we did well 

From security and crowd control to rubbish collection, first aid,  traffic control and road closures, 
sourcing of professional sound and light crews and equipment and a fireworks display we can all be 
proud of. Ignite Marlborough certainly continued to ‘put runs on the board’. Changes to the site layout 
in Picton enable the accommodation of a crowd far larger than that which eventually attended but is 
certainly a better configuration of the venue.  

What we didn’t do so well 

Communication with sponsors was not always at an acceptable level. Go Marlborough has engaged an 
additional person to manage these communications and ensure that such issues do not occur again 

2012 – where to from here? 

Re-visiting the single venue concept. Continued feedback suggests that a single venue will provide an 
easier promotional profile, giving people the opportunity to plan well in advance to attend an event in 
either Blenheim or Picton. Our fireworks contractor is being consulted over suitable sites in Blenheim 
to enable a display to be staged there. One major advantage of such a move would be reduce the 
outgoings on budget items associated with staging, lighting, sound, security, entertainment and 
rubbish collection. The time period is a high demand one and access to services and entertainers comes 
at a premium so we need to maximize any available cost reduction opportunities 

Confirmation of sponsor involvement by 30 June 2012 to enable better lead times and therefore 
greater promotional value for the event. 

Further funding sought from commercial and/or charitable sources. 

Finalizing of major facets by July to enable early promotion of entertainment programme. 
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Best Point 

 The willingness of the entertainers to go on with the show despite challenging conditions and the 
tenacity of the crowds at both venues who supported the entertainers. 

Worst Point 

Having a number of road signs stolen from the Picton site and having the cost of these as an 
unnecessary addition to expenses. 

Budget Breakdown 

Item Provider Cost In Kind 
In Kind 
Value  

Security Armourguard 4157.60    

 Picton V.F.B.  1000    

Entertainment Blenheim 3450    

 Picton 4200    

P.A. & Lighting Blenheim & Picton 9507.35    

Fireworks KJ Holdaway 10465    

Stage Hire Picton (Ross Mackenzie Design) 4565.50    

 Blenheim (Mainfreight) 800 * 800  

Public Liability 
Insurance Picton & Blenheim 1050    

Traffic Management Fulton Hogan & Crafar Crouch 1159 *  

Printing Lloyds Graphic Design 400 *  

 Blenheim Print 2093.11    

Advertising Print 14650 * 4500  

 Radio 6550 * 2300  

 Internet 3500 * 3500  

 Toptown Cinemas 3500 * 3500  

Administration Cinemac Ltd 11050 * 3000  

 Top of the South Events 3000 * 2000  

Risk Management H. Maher 600 * 200  

Rubbish Bins Metallic Sweeping 480   

Ancillaries Food & drinks for volunteers etc 250 * 250  
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Transport Vehicle running 350 * 350  

Clean up crew Blenheim & Picton 635 * 500  

Generator/lights hire Picton 150    

Total expenditure  
87562.5

6    

     

Sponsor Income Port Marlborough   23000  

 Marlborough District Council   23000  

 Interislander   23000  

 In-kind    20900  

Total income 
(including in-kind 
values)    89900  

Total expenditure 
(including in kind 
values)   87562.56  

      

Excess income over 
expenditure   2337.44  

Please note that all figures have been stated inclusive of GST (where applicable) as several suppliers 
are not registered for GST. Figures are provisional as some are based on quotes and final invoices 
have not yet been received. 
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3. World Health Organisation International Safe 
Communities Accreditation Update – March 2012 

(Chairman)  (Report prepared by P Johnson and L Reeves)  Reference (C180-12) 

Purpose 
1. The purpose of this report is to update Council on activities undertaken by Lyne Reeves, 

Community Development Advisor and Paul Johnson, Manager Safer Communities 
Marlborough in relation to World Health Organisation International Safe Communities 
accreditation. 

Background 
2. Safe Communities is a World Health Organisation (WHO) concept that recognises safety as “a 

universal concern and a responsibility for all”.  This approach to safety promotion and injury 
prevention encourages greater cooperation and collaboration between non-government 
organisations, the business sector, central and local government agencies, and creatively 
mobilises local community members to action.  

3. The WHO International Safe Communities model creates an infrastructure in local communities 
for addressing safety and injury prevention initiatives through the building of local partnerships.  

4. In 2009 Marlborough District Council signed an agreement with The Top of the South Talking 
Heads group to be part of a Nelson/Tasman/Marlborough project to work towards WHO 
International Safe Communities accreditation.  Top of the South Talking Heads became the 
governance group for this project.  

5. It was later deemed that the timing was not right for Marlborough to undertake this project and 
so Marlborough kept a watching brief on the progress made by Nelson and Tasman rather than 
being actively involved.  In 2011 Nelson/Tasman achieved the WHO International Safe 
Communities accreditation. 

6. At the deliberation on the Draft 2010/11 Annual Plan submissions at a Council meeting on 8 
June 2010, Council asked that staff explore the option of Marlborough working towards WHO 
International Safe Communities accreditation and present back to the Community & Financial 
Planning Committee.  

7. During the latter half of 2011 staff have been part of a team exploring the Marlborough 
community’s readiness and the benefits to the community of working towards WHO 
International Safe Communities accreditation and note there is considerable support for this 
project. 

Update 
8.  A PowerPoint presentation will be provided outlining the following: 

(a)  Potential benefits to the community. 

(b)  Progress to date.  

(c)  Organisations committed to this proposed project. 

(d)  Proposed next steps. 
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(e)  Proposed funding model.  

Summary 
9. In 2009 Council signed an agreement to work towards the WHO International Safe 

Communities accreditation project for the Top of the South. 

10. In 2010 Council asked staff to further investigate the benefits to working towards accreditation 
and report back. 

11. Council staff have participated with a working group to ascertain community support and 
readiness to work towards WHO International accreditation. 

12. There is significant community support across many sectors for this project.   

13. Council’s contribution will be through staff resourcing and within existing budgets. 

RECOMMENDED 
That Marlborough District Council participate as a key partner in the World Health 
Organisation International Safe Communities accreditation process and that staff keep Council 
informed of progress. 
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4. Insurance Review  
(Clr Leggett)  (Report prepared by G Townsend)  Reference (I270-01-12) 

Purpose 
1. The purpose of this report is to outline Council’s insurance arrangements, their cost, options for 

reducing these costs and associated risks. 

Background 
2. Insurance and insurance type arrangements are purchased as a mechanism to transfer financial 

risk and protect budgets. 

3. The decisions around how much and what type of insurance cover to purchase (if any) involve a 
consideration of a range of factors such as risk appetite, cover availability, premium costs, 
ability to pay (damage repair; premiums), value of the asset (monetary; value to the community 
etc), short and longer term plans for the particular asset, claim excess levels and actual and 
perceived risk. 

4. Council has traditionally taken a conservative approach to asset insurance, generally perceiving 
that premium costs are well justified by the risk of financial exposure should an asset be 
damaged or destroyed.  This approach is common and acceptable, particularly when premiums 
are comparatively low and cover is easy to arrange (market capacity is assured) – often referred 
to as a “soft” insurance market.   

5. As premiums rise (sometimes coupled with other factors such as decreased cover availability 
and/or increased excesses i.e. “hardening” of the market), Council can choose to follow the 
same approach, with resulting budgetary increases, or review how, why and by how much 
Council transfers risk via insurance. 

6. Since Council’s last renewal, further market developments include: 

o A threefold increase in the EQC levy for residential property. 

o Additional construction and site detail requirements for assets which may affect cover 
acceptance and premium rates. 

o The likelihood of further premium increases generally. 

o A likely increase in excess levels, together with further limitations on disaster maximum 
claim cover. 

o Further concerns that the insurance industry may not be able to maintain the same overall 
capacity to cover Council assets, as some insurers/reinsurers leave the market e.g.  Zurich 
will not now provide disaster cover south of Auckland/Waikato and Ansvar have 
cancelled all New Zealand business. 

7. The market outlook and trends, as experienced to date and further reinforced via advice from 
Council’s insurance advisor Jardine Lloyd Thompson (JLT), indicates that a review of insurance 
is timely.  The latest advice from JLT is that the situation will get worse and that Council should 
not expect any relief from increasing premium rates together with reduced cover for three to 
five years at minimum. 

8. Council currently has the following insurance and loss funding programme in place: 
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TABLE 1 Insurance Cover & Premium Costs Summary (GST Exclusive) 

Asset 
Policy/Funding 

Type 

2011/12 
Total Asset 

value $ 

2011/12 
Total 

Premium
/ Cost $ 

2010/11 
Total 

Premium/ 
Cost $ 

LAPP Contribution – 
Infrastructure 
(Reticulation & River 
Works) 

Mutual Pool-
LAPP (currently 
40% of $15m)-
$6m claim limit 473,610,071 993,263 248,316 

Above Ground Assets Material Damage 237,228,079 598,822 343,555 
Bryant Place-
Residential Units 

Residential 
1,476,620 3,043 2,741 

Vehicles & Boats 
(incl claim 
adjustment) 

Motor Vehicle / 
Marine Hull 

3,955,170 35,739 20,819 

SUBTOTAL  716,269,940 637,604 367,115 

Other  
  

Misc Policies e.g. 
Statutory Liability, 
Forestry etc 

Various Various 
102,731 82,056 

General and Harbours 
Liability 

Mutual Pool-
RiskPool 
($100m) 193,000 179,000 

Roading Assets NZTA Subsidies 470,589,369 N/A N/A 

JLT Fee for Services    45,000 45,000 

TOTAL  1,186,859,309 1,971,599 921,488 
 

9. As shown in the table, Council uses various arrangements for transferring or funding risk, the 
most significant of which are: 

o Membership of the Local Authority Protection Programme Fund (LAPP), for 
Infrastructure (below ground reticulation and river protection works). 

o Material damage insurance for above ground assets.  

o Various specialist insurance policies such as motor vehicle, marine hull, statutory liability 
and forestry. 

o Membership of RiskPool for general liability and Harbours liability. 

o NZTA subsidies for roading network damage.  

10. In the current year Council’s insurance arrangements are costing almost $2 million which is 
more than double the cost of similar arrangements for the previous financial year.  The two 
largest contributors to this increase in cost being cover for above and below ground (reticulation 
and river works) assets.   

11. This report concentrates on these two key areas of cost, potential savings and the associated 
risks.  Other policies and arrangements provide cover for specialised areas of risk and any 
potential savings are seen as relatively minor in comparison. 
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LAPP ($1 million per annum) 

12. The Local Authority Protection Programme Fund (LAPP) is a mutual pool, set up to assist 
Councils cover their share of damage to below ground and river protection assets resulting from 
a significant natural event.   

13. Current maximum probable loss (MPL) calculations indicate that Council’s below ground 
reticulation, roading and river control assets, valued at nearly $950 million, would be subject to 
damage amounting to nearly $50 million in a 1:500 year flood event. 

14. At the time the Fund was formed commercial insurance alternatives for these assets was not 
available.  There was also a clear requirement from Central Government that any assistance 
given to rebuilt infrastructure following a disaster will only be made available on the proviso 
that Council has made adequate financial provisions to cover its own repair obligations.   

15. LAPP is currently in a rebuilding phase after meeting claims well in excess of $100 million 
from the Christchurch earthquakes.  Should no further events occur the LAPP Fund should be 
rebuilt in around four years, at which time contribution rates for member Councils should 
reduce significantly.  While it cannot be guaranteed that contribution rates will fall to the 
previous levels, a 50% reduction at minimum (current $1 million reduced to $500,000 or less) is 
a reasonable projection. 

16. The level of contribution is also dependent on the current membership levels being maintained.  
Council has been advised that one Regional Council is giving notice of withdrawal.  However 
that notice can also be withdrawn during the one year notice period.  

17.  The withdrawing Council member must also still pay its full contribution for the period of 
notice.  This means that any withdrawal notified this year does not effect Fund contributions 
and other members until the 2013/14 year, giving Council time to assess any potential affects on 
the Fund. 

18. Currently LAPP can only meet a maximum of $6 million for any claim on the Fund.   This is 
forecast to increase significantly over the Fund rebuild phase and around year three the Fund 
should have the capacity to meet its 40 percent share of Council’s almost $50 million calculated 
maximum probable loss (MPL).  

LAPP – Options  

19. Council can choose to remain a member of LAPP and to support the rebuilding phase through 
increased contribution charges.   

20. Advantages of this option include the acceptance by Central Government of this arrangement as 
a prerequisite to any financial assistance and the projected ability of the Fund to provide 
adequate assistance to Council in the medium to long term, subject to there being no major 
claims on the Fund in the interim. 

21. These advantages do come at a cost in that during the rebuild phase contribution rates are twice 
previous rates and the previous discounts no longer apply.  This additional contribution became 
effective at the 2011/12 renewal. 

22. Alternatively Council could withdraw from the Fund and either purchase commercial insurance 
cover for infrastructure or self insure.   

23. As noted earlier in this report, a one year notice period of withdrawal would apply, however 
Council does have the option during that period to withdraw notice. 

Community and Financial Planning 20 March 2012 - Page 20 



24. JLT has advised that they believe insurance cover would be available to match the current 
forecast 2012/13 LAPP capacity of around $12 million.  However to provide worthwhile 
savings, Council would need to self fund a significant level of damage before an insurance 
claim would be triggered.   

25. JLT provided an example where Council would in effect self insure the first $10 million of a 
claim (through diversion of capital works, maintenance deferral and selling investments), at 
which point insurance of, for example, $10 million would take effect.  The balance being 
funded by central government.  

26.  This arrangement is estimated to cost $300,000-$400,000, a saving of approximately $100,000 
at minimum when compared to forecast LAPP contribution levels post rebuild phase. 

27. While this option represents a significant cost saving in the first year, there is a point (when 
comparing LAPP capacity increase and contribution decrease over time), that matching this 
increasing capacity with insurance could conceivably cost Council more in the long term.   

28. Also there have been times when insurance cover for these types of assets is not available. 

29. A further option would be for Council to withdraw from LAPP and fully self insure its 
infrastructure.  While a previous report to Council would suggest that is potentially achievable 
for the predicted maximum probable loss (MPL) event there is no guarantee that Central 
Government would see the internal financing arrangements suggested as adequate.  Therefore 
there is a risk that Council would not receive Government funding. 

30. The advantage of this option is that Council would realise a direct saving of $1 million per year 
for the three years remaining of the LAPP rebuilding phase following notice of withdrawal 
becoming final.  However it does potentially leave Council fully exposed to the MPL event of 
$49 million. 

31. On balance the most conservative option is for Council continue with its membership of LAPP 
while closely monitoring the situation in conjunction with its insurance advisors. 

Above Ground Asset Insurance ($598,822 per annum) 

32. As noted earlier in this report, Council has traditionally taken a conservative approach to 
insuring above ground assets.  These assets have a total current value of over $237million and 
includes buildings, pump stations, community buildings, treatments plants and other categories 
as shown in Table 2 below. 

Above Ground Asset Insurance - Options 

33. Council could continue with the current full insurance cover.  This is the lowest risk option as 
any damage for insured assets only has to be funded up to the applicable excess (currently 
$10,000 per claim, subject to a $150 million earthquake loss limitation across the Top of the 
South group), however this level of “comfort” does come at a significant cost to Council 
budgets in the current market. 

34. One alternative to this approach is electing a prescribed level of self insurance by selecting a 
particular asset category.  For example removing pump stations from Council’s insurance 
(representing a total asset value of $40 million), would provide an annual saving of $101,000 – 
refer to Table 2 below: 

TABLE 2  Savings Resulting From Removing A Specific Asset Class From Insurance Cover 
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Potential Savings if category 
removed 

Asset Value 
2011/12 

 Premium 
Value 2011/12 

Cummulative - 
Asset Value 

2011/12 

Cummulative - 
Premium Value 

2011/12 

Civil Engineering eg ponds 21,835,160 54,231 21,835,160 54,231

Commercial Buildings 18,730,163 52,233 40,565,323 106,464

Contents 15,059,185 37,016 55,624,508 143,480

Council Property Buildings 18,770,220 52,143 74,394,728 195,623

Dams and Reservoirs 10,831,093 26,050 85,225,821 221,673

Jetties 2,652,666 7,152 87,878,487 228,825

Memorials and Museums 3,356,807 9,202 91,235,294 238,027

Miscellaneous (incl cw/additions) 4,364,996 4,211 95,600,290 242,238

Pensioner Housing 15,377,250 31,677 110,977,540 273,915

Public Conveniences 2,849,637 7,526 113,827,177 281,441

Pumping Stations 40,412,846 101,384 154,240,023 382,825

Reserves (Structures) 2,643,982 6,910 156,884,005 389,735

Residential Dwellings 1,101,155 1,785 157,985,160 391,520

Halls, Sports Facilities and 
Community Buildings* 56,358,491 153,523 214,343,651 545,043

Southern Valleys Pipelines 16,407,893 38,559 230,751,544 583,602

Uneconomic Bridges 6,476,535 15,220 237,228,079 598,822

TOTAL 237,228,079 598,822  
 

35. Initially this option could be seen to have some merit as it would spread the risk over the district 
and has the potential to save significant premium costs.   

36. These savings are also directly related to the level of risk accepted.  However further analysis 
shows that the categories which would produce a worthwhile level of saving include assets 
which are either very high cost and/or critical to Council operations and would be a priority for 
repair or rebuild after a disaster.   

37. These assets include sewer treatment and water plants. 

38. A refinement of the option above is to introduce a level of self insurance across all asset types (a 
threshold for insurance cover).   

39. This entails self insuring all assets up to a prescribed value.  

40.  The effects on premium together with the level of risk accepted (total asset value) is shown in 
Table 3 below: 

 

TABLE 3  Savings Resulting From Introducing A Minimum Threshold For Insurance Cover 

Potential Savings if 
threshold introduced (i.e. 

don’t insure below a 
predetermined level) 

Asset Value 
2011/12 

 Premium 
Value 2011/12 

Cummulative - 
Asset Value 

2011/12 

Cummulative - 
Premium Value 

2011/12 

$100k Threshold 7,331,155 20,279 7,331,155 20,279
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$200k Threshold 6,477,721 16,287 13,808,876 36,566

$500k Threshold 26,217,260 68,574 40,026,136 105,140

$1m Threshold 36,184,867 91,720 76,211,003 196,860

$1M+ 161,017,076 401,962 237,228,079 598,822

  237,228,079 598,822  
 

41. This option again shows that the level of potential saving is directly related to level of risk 
accepted and sees risk spread across the district.  However it also provides a further advantage 
of the risk being spread across a wide range of asset types.   

42. Depending on the level of threshold set, this option can also be adjusted to accommodate key 
higher costs assets such as sewer treatment and water plants. 

43. As an example sites such as the Hardings Road sewerage treatment plant ($879,000), Riverlands 
sewer pump station building ($670,000) together with some of the larger community halls 
(Canvastown, Tua marina, Spring Creek, Ward, Linkwater), fall within the $500,000 and $1 
million thresholds shown in Table 3.  

44. In addition, the proportion of pump stations with their combined value and importance as key 
water and waste assets, become a significant factor to consider as the threshold level rises from 
$500,000 to $1 million. 

45. Should an event occur it is reasonable to assume that only a percentage of the assets self insured 
would be damaged or destroyed.  Based on similar calculations for infrastructure damage a 
damage estimated of around 10% would be a reasonable prediction.  

46. Using a threshold of $500,000 (total asset value of $40,026,136) this would result in damage of 
approximately $4 million.     

47. This amount would include damage to a number of assets which may not have priority for 
replacement or repair, resulting in the cost of immediate repairs being far less than $4 million.  
Subject to the level of threshold chosen, critical high value water and waste assets remain 
insured, while others not insured can be prioritised and replaced though internal finance options 
such as maintenance and construction deferral and/or cash reserves enhanced by insurance 
premium savings.  

48.  The calculations previously reported in relation to infrastructure damage show a sufficient 
buffer to deal with this level of loss. 

49. A further consideration is Council’s claims history for asset damage.  Over the last seven years 
claims have averaged $51,104 and this needs to be considered against a premium cost of 
(2011/12) $598,822. 

50. Full self insurance could also be considered by Council.  The initial advantage gained is likely 
to a budget saving of at least $600,000 at the next insurance renewal (June 2012) but this must 
be compared with the associated risk. 

51. If the same 10% loss ratio used in the previous option is applied to the full asset value of 
$237,228,079, the expected loss would be close to $24 million.  This predicted loss could 
include very high value and priority assets such as the central water treatment plant and would 
be beyond a level of “comfort” to fund internally, based on the Infrastructure calculations 
previously provided to Council  
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52. On balance the introduction of a $500,000 threshold would give a level of savings 
commensurate with a level of risk which could be funded internally.  Continued monitoring of 
the insurance market, risk and solutions is also recommended. 

Summary 
53. Council staff have analysed general and asset insurance arrangements in order to indicate 

potential areas of saving together with the additional risk associated with those savings. 

54. The report indicates example savings within a market environment which is signalling increased 
premium rates for decreased cover over the next three to five years at minimum. 

55. This report links to a previous infrastructure damage report which indicated wider funding 
options to address risk, from alternative (predominantly internal) financing arrangements. 

56. The report has taken a prudent approach with regard to the recommendations made, balancing 
potential savings with the level of risk which must be accepted to achieve those savings and also 
recommends continued monitoring of the insurance market and LAPP. 

RECOMMENDED 
1. That Council continue as a member of the Local Authority Protection Programme Fund 

(LAPP). 

2. That Council monitor the situation with LAPP and review its decision annually at 
minimum during the rebuild phase. 

3. That Council introduce a threshold level of $500,000 for insurance cover. 

4. That Council direct savings (approximately $105,000) from the introduction of a threshold 
to asset damage reserves. 
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5. Marlborough Museum Insurance 

(Chairman)  (Report prepared by D Heiford) Reference (A180-07-01) 

Purpose 
1. The purpose of this report is to consider Council assistance to the Marlborough Museum for 

insurance. 

Background 
2. Council recognised via the Annual Plan process in 2010/11 the need to assist the Marlborough 

Museum with insurance. 

3. This was in recognition of the valuable community assets that the museum stored. 

4. The insurance grant was for $10,000 plus GST per annum. 

Comments 
5. Attached for the Committee’s information is a letter from the Marlborough Museum outlining the 

marked increase in their insurance premiums for 2011/12 to $20,849 per annum. 

6. The Museum has requested that Council consider adding to the insurance grant for 2011/12 as they 
do not have the funds to meet the shortfall of $10,849. 

7. This shortfall could be funded as a one off from the surplus heritage grant funds of $52,000 that 
were unspent for 2011/12 and were intended to be carried over to the grant fund for 2012/13. 

8. Marlborough Museum could make a submission to the Draft Long Term Plan 2012-22 asking for 
Council to consider increasing their insurance grant for future years. 

Summary 
9. Council agreed to fund insurance for the Marlborough Museum on an annual basis. 

10. Insurance premiums for the Museum have increased markedly and are beyond their means to pay. 

11. The one off payment for 2011/12 can be funded from the heritage grants surplus. 

12. Marlborough Museum could make a submission to the Draft Long Term Plan 2012-22 asking for 
Council to consider increasing their insurance grant for future years. 

RECOMMENDED 
1. That the Council pay the balance of the Marlborough Museum insurance premium for 

2011/12 by way of a one-off grant to be funded from the surplus 2011/12 Heritage Grant 
funds. 

2. That the Marlborough Museum be advised that they could make a submission to the Draft 
Long Term Plan 2012-22 with regard to the increase in funding of their Council insurance 
grant for future years. 
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6. Housing for the Elderly Sub-Committee 
(Clr Andrews)  Reference (H225-01) 

1. The Minutes of the Housing for the Elderly Sub-Committee meeting held on 14 February 2012 
are attached for ratification by the Committee. 

RECOMMENDED 
That the Minutes of the Housing for the Elderly Sub-Committee meeting held on 14 February 
2012 be ratified. 



 

Marlborough District Council 
Report and Minutes of a Meeting of the HOUSING FOR THE ELDERLY SUB- 

COMMITTEE held in the Kenepuru Room, District Administration Building, Seymour 
Street, Blenheim on TUESDAY, 14 FEBRUARY 2012 commencing at 2.00 pm. 

Present 
Clr J L Andrews (Chairperson), Clr G Taylor, Clr T M Sloan and Mr R Hopkins (Grey Power 
representative). 

In Attendance 
Mr D G Heiford (Manager, Support Services Department), Mr S R Folster (Property Manager, APL 
Property Blenheim), Mrs P E Troon (Property Manager, APL Property Blenheim), and Ms J R North 
(Support Services Administrator). 

__________________________________________________________________________________ 

1. Housing for the Elderly – Rent Review H225-01 
At a Housing for the Elderly Sub-Committee meeting on 15 May 2008, the following was 
recommended; this was subsequently approved by Council: 

 “That Council review rents annually taking into account the annual CPI movement to the 
December quarter (the CPI benchmark) and the annual National Superannuation movement to 
the following April (the NS benchmark) with rental being adjusted by the lower of the two 
benchmarks effective from each tenant’s first rental payment in July of that calendar year.” 

In a report presented by APL Property Blenheim it was stated that when comparing CPI and NZ 
Superannuation by calendar year, this would be taken by CPI movement until the December 
quarter 2011 and the increase of NZ Super as at 1 April 2012.    

The CPI movement as at the December quarter 2011 was 1.8%. The superannuation figure is not 
available until early March. Committee members were supportive of the rental being adjusted by 
the lower of the two benchmarks. 

Clrs Andrews/Taylor: 
That the Housing for the Elderly rental be adjusted by the lower of the two benchmarks 
i.e. CPI and National Superannuation. 

Carried 

APL Property advised that the forthcoming project of converting all the bedsit units at George 
Street and the remaining bedsits at Vevian Place raised the matter of increasing the rent for a 
one bedroom unit. A bedsit in this complex at present is $106.00 per week. As a comparison for 
the same size one bedroom unit, the rent charged is currently $114.00 per week.     

Clrs Taylor/Sloan: 
1. That upon the completion of converting each of the 11 George Street elderly housing 

units into one bedroom units the rental be increased from $106 per week to $114 per 
week plus portfolio annual rent increases. 

2. That the increase be undertaken in two even steps over a twelve month period. 

Carried 

There are 25 units in the Harling Court complex.  At present the end units are $119.00 per week 
with the remaining units $106.00 per week. 
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Clrs Taylor/Sloan:  
1. That the 25 Harling Court elderly housing units have their rental brought into line 

with other comparable Council owned elderly housing complexes. 

2. That the end units’ rental be $126 per week plus portfolio annual rent increases and 
the other units be $114 per week plus portfolio annual rent increases. 

3. That the increase be undertaken in two even steps over a twelve month period 
beginning from the annual rent review in the middle of 2012. 

Carried 

A list of some of the Housing for the Elderly expenditure, since March 2011, was reported on by 
APL Property. 

Clr Sloan/Mr Hopkins: 
That the report be received. 

Carried 

2. Housing for the Elderly – Operations Report H225-01 
An operations report on Housing for the Elderly was presented by Pauline Troon of APL 
Property Blenheim. 

The report included Occupancy Rate; Waiting lists; Works Completed; Scheduled 
Maintenance/Work; and Grounds Maintenance Contract; this is due 30 June 2012 and allows for 
extension of up to two years. 

From APL Property’s list of available units for tenanting, there are no vacancies at present. 
There are however a number of units unoccupied for varying reasons e.g. bedsits being 
converted into 1 bedroom units; refurbishment etc.  Mrs Troon commented that there has been 
an influx of applications for Housing for the Elderly accommodation due to the earthquakes in 
Christchurch. This has put pressure on the waiting lists which could push the waiting time for a 
unit out to a year. 

Clrs Taylor/Sloan: 
That the report be received. 

 Carried 

NOTE:  Chairperson, Clr Andrews declared an interest and stood down and Clr Taylor assumed 
the chair for the following item. 

3. Housing for the Elderly – Long Term Plan (LTP) H225-01 
Dean Heiford reported that Council staff and APL Property Blenheim have been developing 
updated and new performance targets for the Community Housing portfolio for the Draft 2012 – 
2022 Long Term Plan. The final draft of the indicators was presented to the Sub-Committee for 
information. 

It was also reported that the new performance measures for the Draft Plan identify the option of 
a tenant satisfaction survey. This was suggested as the resident satisfaction survey completed by 
Council each year is a very coarse tool to assess the performance of the Community Housing 
portfolio.  
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There has also been a concern that there may be social issues affecting the tenants that would 
not get picked up via normal maintenance inspections. Mr Heiford advised that an independent 
survey could provide specific feedback on the performance of the various contractors that 
service the units, the quality or other issues with the units and any social issues that may be 
affecting the individual tenant. Part of the process would be connecting those tenants who have 
issues (outside of landlord issues) to other social services to assist them.  

A proposal for this service has been sought from Age Concern Marlborough. This group already 
has a number of clients in Council units and has identified a process that would cover all of the 
issues reported. Every tenant would be visited in their unit once during the next 12 months from 
1 July, with any follow up being actioned via APL Property Blenheim or other social service 
providers including Age Concern.  

It was therefore proposed that a trial for one year with Age Concern Marlborough be undertaken 
and that an ongoing satisfaction survey be reviewed at the end of the trial. Regular reporting 
would be required from them to assess progress and the viability of the trial. 

The cost of this contract was estimated at $6,000 (GST excl) and could be covered within 
existing budgets. 

Mr Hopkins/Clr Sloan: 
1. That the performance indicators be confirmed. 

2. That the tenant satisfaction survey and social issues be undertaken as a trial for 
2012/13 with a report to the Committee for review of future surveys. 

 Carried 

4. Housing for the Elderly – Financial Report H225-01 
Dean Heiford tabled a statement of account for the community housing portfolio for the sub-
committee’s information, and outlined the budget and timing for future development. 

The previous Housing for the Elderly Sub-Committee meeting in March 2011 identified a 
number of projects that were to be investigated in terms of costings, budgets and priorities.  

A list of project priorities and proposed budgets was discussed by the sub-committee.   

The Housing for the Elderly budget is self funding so the implementation of these projects has 
to be managed within existing reserves and income streams. A budget has been developed that 
allows the upgrades, conversions and new builds to be completed within 10 years while still 
maintaining the current asset management maintenance programme. 

It was reported that final plans have not been developed for Andrew Place/Dashwood Street; it 
was proposed that Council go out for a Request for Proposal to local companies for design 
options. The first stage at Andrew Place is to build 6 to 8 units.   

Currently being undertaken is the modernisation of all 11 George Street units into a one 
bedroom configuration together with a total renovation. The cost per unit is budgeted at $25,000 
making a total of $275,000. One unit is to be renovated in Vevian Place and one unit is to be 
converted to a one bedroom from a bedsitter. 

 

Clrs Taylor/Andrews: 
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That the project list and proposed budgets be included in the Council Draft 2012/22 Long 
Term Plan. 

Carried 

Due to the lack of occupancy over a number of years by qualifying tenants of the Housing for 
the Elderly units at Renwick Street, Seddon, Council approval was given in principle last year 
for the disposal of the property.  

Committee members were keen to see progression in the disposal of the property and 
recommended that the property be considered on the open market for sale after public 
consultation. 

Clrs Taylor/Andrews: 
That Section 19 Block VIII Town of Seddon be considered on the open market for sale 
after public consultation as required under the Local Government Act 2002. 

Carried 

Discussions have been held with the owners of 85 George Street Blenheim on the possible 
purchase of their property which adjoins the George Street Housing for the Elderly complex. 
The proceeds of the sale of the Seddon property could be put towards the purchase of this 
property. 

Committee members were supportive of the property being purchased now and the site being 
developed over an 8 to 10 year period as part of the Housing for the Elderly portfolio. 

Mr Hopkins/Clr Sloan: 
That negotiations be held with the owners of 85 George Street, Blenheim to purchase their 
property subject to confirmation by Council. 

Carried 

The meeting closed at 3.35pm. 
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7. Marlborough District Libraries Activity Report 
(Clr Sloan) (Report prepared by G Webster)   Reference (L270-01) 

(Report prepared by G Webster)  

Purpose 
1. The purpose of this report is to update Council on the operations of the Library services. 

2. January 2012 Statistics    

 Issues Returns Reference 
Enquiries 

Door Count Reserves 
Placed 

District Library, 
Blenheim 

36,505 36,199 1,369 39,636 visits 948 

Branch Library, 
Picton 

5,438 6,354 482 13,542 visits 189 

TOTAL 41,943 42,553 1,851 53,178 visits 1,137 
reserves 

 

3. Issues  
The issue statistics recorded in January 2012 in the District Library were 6,964 fewer than those 
recorded in January 2011.  

Picton Library and Service Centre recorded 992 fewer issues in December this year, compared 
with 2011.  

4. Door Count 
The District Library’s door count (Visitor Numbers) recorded in January was 3,753 (10%) 
higher than in January 2011. 

Picton Library and Service Centre visitors were up by 1,645 visits (13%) on the same January 
period. 

5. Membership 
The number of new members joining the libraries in January was: 

District Library, Blenheim 177                                      
Branch Library, Picton    24 

TOTAL     201  

6.       Website Site Hits -   www.marlboroughlibraries.govt.nz 
During the one month period ( 1 January –31 January 2012 )  the libraries website recorded               
2,148 unique visitors accessing the website, with 9,692 pages viewed. 
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7.   Aotearoa People’s Network Kaharoa (APNK) Usage The number of Internet sessions 
(15 minutes and 30 minutes) recorded on APNK  in-house computers in January was: 

 District Library, Blenheim 3,076 

 Branch Library, Picton           1,739                                                                                                       
TOTAL    4,815 

8. South Island Downloadable Zone  
 

Free ebooks are now widely available from 
over 80% of the 67 public library systems 
nationwide. Libraries have grouped together 
in three regional consortia to bring this 
service to as many libraries as possible:    
(NOVe-L in the Upper North Island, 
ePukapuka in the Lower North Island and 
the South Island Downloadable Zone).  

Marlborough District Libraries are part of 
the “South Island Downloadable Zone” 
providing free downloadable e-books and audiobooks to its customers, using OverDrive - the 
world's biggest provider of e-books and audiobooks. 

OverDrive is a digital media platform where you can download titles onto your PC or MAC. 
You can also transfer them to all popular portable devices eg. iPods, iPhones, iPads, other MP3 
players, smartphones and eReaders (Kobo, Sony Reader). The Kindle is not yet compatible with 
library ebook lending services. 

These initiatives have been facilitated by The Association of Public Library Managers and 
showcase how public libraries are working collaboratively to evolve with technology to best 
meet the changing reading and information needs of their communities. 

Currently the South Island Downloadable Zone has 146 e-audiobooks and 642 e-books – a total 
of 786 e-resources.  
 
The South Island Downloadable Zone e-resources collection was made available to 
Marlborough residents mid – late January and a total of 31 issues were recorded in January.  

 
9. Summer Reading Programme 

 
Another successful Summer Reading programme was 
held at the Blenheim and Picton Libraries over the 
Christmas / New Year holidays. 330 children enrolled 
and participated in the programme.                                                       
Two university students were employed to assist with                    
the seven week long programme. Children visited the 
library and ‘reported-in’ - telling staff what they have 
read and enjoyed. Storytimes, crafts and activities were 
held through the programme. 
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Finale parties to acknowledge those who 
successfully completed the programme 
(95%) were held in both Blenheim and 
Picton. The three Blenheim finale events 
were held at Harling Park. It was 
interesting for staff to hear that many of the 
attendees had never previously visited the 
park and would definitely return with their 
family to explore it further. The Picton 
event was again held in the ground of 
Picton School. They were very enjoyed by 
all. 

RECOMMENDED 
That the report be received    
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8. MDC Holdings Limited (parent accounts) - Half Yearly 
Report as at December 2011 

(Clr Maher) (Report prepared by M Fletcher)   Reference (S405-03-01) 

Purpose 
1. To present the unaudited December 2011 six monthly financial statements for MDC Holdings 

Limited (attached). 

Report on Activities 
2.     Income Statement  

MDC Holdings Ltd (MDCH) has made a non cash IFRS based loss which will reverse over time 
of $365,000 for the period compared to a $129,000 profit for the same period last year and 
$423,000 profit for the full year ending 30 June 2011. 

3.    Income Variances Dec 2011 vs Dec 2010 
 Interest Income; $134,000 less due to reduced loans to Council and Marlborough Airport. 

 Dividend Income; $271,000 increase due to an increased dividend from Port Marlborough. 

 Fair value gain for December 2010; is a loss in December 2011 and included in finance 
costs. 

4.   Expenditure Variances Dec 2011 vs Dec 2010 
 Operations and maintenance $42,000 more due to the increase in BNZ line fee costs. 

 Finance Costs $539,000 increase due change in valuation on derivatives of $606,000 offset 
by reduction of $67,000 interest cost.  The derivative losses arise through the market 
valuation of fixed interest rate swaps.   

The market interest rate showed a significant drop to historic lows in December 2011; at the 
time the swaps are valued.  This loss is recognised in the P&L in accordance with IFRS 
(International Financial Reporting Standards).  NB, as MDCH will hold these swaps to 
maturity, these losses will not be realised and reverse over time.   

Also the graph below shows the interbank rate, MDCH is charged a margin on top of theses 
rates.      
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5.   Balance Sheet – Dec 2011 vs Dec 2010 
 Advances/Loans (current & non current) $8,704,060 less due to the reduction in Council and 

Marlborough Airport debt. 

 Other financial liabilities (current & non current) $725,000 higher due derivatives valuation 
$606,000 in the first 6 months of this financial year plus $119,000 movement in the last 6 
months of last financial year.   

 Borrowings (current & non current) $8,380,000 less due to the reduction in advances. 

RECOMMENDED 
That the report be received. 
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MDC Holdings Limited (Parent) 
 

Financial Statements  
For the sixth months ended 31 December 2011 

(Unaudited) 
 
 

Income Statement
for the 6 months to 31 December 2011 (unaudited)

Jun-11 Dec-11 Dec-10

$ '000 $ '000 $ '000

Income

1,634           Interest Income 719              853              

1,454           Dividend Income 1,005           734              

419              Subvention -                  -                  

118              Financing fee 62                69                

-                  Fair value gain derivatives -                  65                

3,625           Total Income 1,786           1,721           

215              Operations and Maintenance 129              87                

43                Employee benefits expense 21                43                

2,944           Finance Costs 2,001           1,462           

3,202           Total Operating expenditure 2,151           1,592           

423              Profit/(loss) before income tax (365)              129              

-                  Income tax (expense)/credit -                  -                  

423              Profit/(loss) after income tax (365)              129               
 
 
 

Statement of Changes in Equity
for the 6 months to 31 December 2011 (unaudited)

Jun-11 Dec-11 Dec-10

$ '000 $ '000 $ '000

8,371           Equity at beginning of the year 7,842           8,371           

423              Profit and loss before income tax (365)              129              

(952)              Dividends -                  -                  
7,842           Balance at end of the year 7,477           8,500            
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Balance Sheet 

Balance Sheet
as at 31 December 2011 (unaudited)

Jun-11 Dec-11 Dec-10

$ '000 $ '000 $ '000

Current assets

77                Cash and cash equivalents 30                55                

522              Trade and other receivables 617              539              

544              Other financial assets - loans 733              11,057         
1,143           Total current assets 1,380           11,651         

Non-current assets

28,536         Investment in subsidiaries 28,536         28,536         

24,250         Other financial assets 26,450         24,830         
52,786         Total non-current assets 54,986         53,366         

53,929         Total assets 56,366         65,017         

Current liabilities

307              Trade and other payables 303              276              

24,250         Borrowings 26,450         34,830         
24,557         Total current liabilities 26,753         35,106         

Non-current liabilities

20,605         Borrowings 20,605         20,605         

925              Other financial liabilities - derivatives 1,531           806              
21,530         Total non-current liabilities 22,136         21,411         

46,087         Total liabilities 48,889         56,517         

7,842           Net Assets 7,477           8,500           

Equity

6,000           Capital and other equity instruments 6,000           6,000           

2,992           Capital reserve 2,992           2,992           

(1,150)           Retained earnings (1,515)           (492)              
7,842           Total Equity 7,477           8,500            
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Cash Flow Statement 
for the 6 months to 31 December 2011 (unaudited)

Jun-11 Dec-11 Dec-10

$ '000 $ '000 $ '000

Cash flows from operating activities

118              Receipts from customers -                  

1,703           Interest received 686              934              

1,454           Dividends received 1,005           734              

378              Subvention receipts -                  

(256)              Payments to suppliers and employees (146)              (141)              

(2,905)           Interest and other costs of finance paid (1,403)           (1,495)           
492              142              32                

Cash flows from investing activities

1,898           Advances received -                  200              

(1,000)           Advances made (2,389)           (10,396)         
898              (2,389)           (10,196)         

Cash flows from financing activities

(400)              (Repayment)/Proceeds from borrowings 2,200           10,180         

(952)              Dividends paid -                  
(1,352)           2,200           10,180         

38                Net increase in cash (47)                16                

39                
Cash and cash equivalents at the start of the 
period 77                39                

77                
Cash and cash equivalents at the end of the 
period 30                55                 
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9. Financial Report for Council – Period Ended  
31 January 2012 

(Clr Leggett) (Report prepared by J Somerville) Reference (F045-06) 

Purpose 
1. Attached is the financial report for Council for the first seven months ended 31 January 2012. 

2. The income statement reports a surplus of $2.41M for the year to date compared to the budgeted 
surplus of $0.61M.  Both revenue and expenditure are slower than expected resulting in the 
surplus being $1.8M more than forecast.   

Revenue 
3. Total income and rates for the January year to date period is below budget by $1.42M (3.03%). 

4. Comments are provided below on variances greater than $100,000: 

(a) Land Subdivision contributions continue to be slower than expected due to the uncertain 
economic environment. 

(b) Property and other revenues are ahead of budget due to London Quay rentals and profit 
from section sales (both were expected to be sold in the last financial year and not allowed 
for when determining the budget). 

(c) Community Facilities are ahead of budget due to stadium contribution towards Aquatic 
centre and recoveries of insurance disbursements. 

(d) Land Transport income is less than budgeted because: 

(i) Slower than projected renewal capital expenditure resulting in less subsidy 
revenue. 

(ii) Parking fee income is down due to the longer than expected free period at the car 
park building together with less than anticipated occupancy of same.   

(iii) Fewer than anticipated parking infringement notices being issued resulting in less 
than expected revenue. 

(iv) Subdivision contributions and development impact levies less than budgeted due to 
less development in the current economic times. 

(e) Wastewater revenue is under budget due to less than anticipated development 
contributions because of the present economic climate. 

(f) Water supply unfavourable to budget due to lower than forecast upgrade levies and 
connection charges. 

(g) Solid Waste Management is slower than budgeted due to less than expected dump fees as 
a result of continuing slow down in the commercial sector and recycling initiatives.  

(h) Environmental Policy and Information is ahead of forecast mainly due to private plan 
change revenue (not budgeted), reimbursement of nassella pest enforcement expenditure 
together with contribution to the significant natural areas project. 

(i) Resource Consents continue to be slower than forecast due to less than expected 
discharge, landuse, subdivision, water consents and hearings.   

(j) Building Control income is lower than anticipated due to the small number of building 
consents and associated inspections as a result of the continuing economic uncertainty.  
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(k) Harbour Control income is ahead of budget due to recovery of costs associated with Rena 
response.                                                                

Expenditure 
5. Overall expenditure is less than budget by $3.23M (6.95%).  Comments are provided on 

variances greater than $100,000. 

(a) Democratic Process is ahead of budget because the full year subscription to Brookers 
legal services has been paid and the engagement of additional communication resources. 

(b) Community Facilities –small variances over 200 units for Cemeteries, Halls, Public 
Conveniences, Reserves and Swimming Pools. 

(c) Land Transport is less than forecast due to: 

(i) Less than budgeted unsealed/sealed pavement and environmental maintenance as 
well as minor safety improvements (seasonal with the majority of the work 
undertaken in autumn).  This favourable expenditure is offset by:  

(ii) Emergency reinstatement damage repairs and network management charges both 
ahead of budget. 

(d) Rivers and Land Drainage is slower than forecast due to less flood damage expenditure                
required than budgeted and seasonal contract variances. 

(e) Wastewater is behind budget in the areas of: 

(i) Treatment costs and reticulation maintenance (both seasonal and we expect this 
variance to be corrected by March - April 2012).    

(ii) Depreciation and loan interest are lower than expected as the budget was based on 
the 2010/11 capital expenditure budget.  Actual capital expenditure for 2011 was 
below budget which has a flow on effect into this financial year. 

(f) Stormwater drainage is slower than forecast in reticulation maintenance, loan interest and  
depreciation. 

(g) Water is slower than budget in the areas of pump station expenditure and loan interest. 

(h) Solid Waste management is less than forecast due to slower than expected levy payments, 
consultancy and rubbish bag handling charges (changed under the new contract). 

(i) Resource Consents is slower than forecast due to personnel and hearing associated cost 
savings due to fewer hearings. 

(j) External interest expense slower than anticipated due to the savings, deferrals and delays 
in the capital expenditure programme as identified below. 

(k) Property and other expenditure is slower than forecast mainly resulting from overall 
insurance premiums being less than budgeted. 

Capital Expenditure 
6. Budgeted capital expenditure for the year is $47.2M including $19.1M of carryovers from the 

2010/11 financial year.  After reviewing the Land Subdivision Reserves revenue and reducing 
the capital expenditure funded from this source to match, the total capital expenditure budget 
has reduced to $45.2M for the year.  

Actual expenditure of $12.01M for the seven months is $5.3M less than January 2011 and 
$13.76M less than expected for the year to date.   
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7. Indications are that there is likely to be deferrals and carryovers to 2012/2013 of approximately 
$10.1M in the following activities: 

      Activity $M Comment 

Community Security $0.22M Security camera network delays re other 
CBD developments and resources. 

Public Conveniences $0.11M Delayed to coincide with Endeavour Park 
pavilion. 

Rivers & Land Drainage $0.6M Kent Street drain improvements deferred 
pending future flood monitoring 

Roads $2.5M Awaiting NZTA programme approval for 
bridge renewals and Jackson/ORR 
intersection upgrade together with 
Awatere/Wairau seal deferrals as not yet 
assigned by NZTA.  Footpath renewal 
deferred pending broadband cabling 
installation. French Pass Road deferred to 
combine with 2012/13 works.  

Sewerage $4.16M Portion of Blenheim and Riverlands for 
treatment at the domestic/industrial ponds. 
Deferred until 2012/13.  Also pipeline 
upgrades (for growth) deferred. 

Stormwater $1M Redwood Street/Town branch pipeline 
design delays and being finalised shortly. 
Inkerman Street pipeline design and 
consenting delays. 

Water $1.5M Speeds Road –treatment and pipeline 
deferred to 2013/14. 

 

1. There is also expected to be capital savings of $2.6M for the Blenheim central water treatment 
plant and $3M cost savings on the Picton sewer outfall project through more up to date pricing 
and the deferral of some associated mains upgrades.  

RECOMMENDED 
That the financial report for the period ended 31 January 2012 be received. 
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Income
Actual YTD Budget YTD Variance Total Budget

Rates 29,916,310       29,728,543       187,767            51,670,279   

-less remissions (226,070)          (183,331)          (42,739)            (425,000)       

Rates 29,690,240       29,545,212       145,028            51,245,279   

Rates penalty income 229,622            163,331            66,291              280,000        

Total Rates 29,919,862       29,708,543       211,319            51,525,279   

Other Income

Dividends -                   -                   -                   696,000        

Interest Revenue (external) 651,613            672,900            (21,287)            1,236,867     

Land Subdivision Contributions 202,512            612,500            (409,988)          4a 1,050,000     

Development Impact levies 26,062              93,331              (67,269)            160,000        

Petroleum Tax 207,117            233,331            (26,214)            400,000        

Gain on Sale of Fixed Assets -                   -                   -                   1,000,000     

Marlborough Regional Forestry -                   -                   -                   708,000        

Property and Other Revenue 793,235            473,684            319,551            4b 687,649        

Other Income 1,880,539         2,085,746         (205,207)          5,938,516     

Activity Income
Democratic Process. -                   980                   (980)                 1,680            
Culture and Heritage. 88,761              -                   88,761              -                
Community Housing 641,504            632,140            9,364                1,037,136     
Community Safety. 172,734            118,959            53,775              185,645        
Community Support. 8,310                (9,422)              17,732              -                
Library Services. 79,327              83,412              (4,085)              143,000        
Emergency Management. 3,404                28,119              (24,715)            48,200          
Community Facilities. 327,245            121,841            205,404            4c 201,485        
Land Transport. 4,310,285         4,684,449         (374,164)          4d 9,369,168     
Rivers and Land Drainage. 2,222,673         2,155,761         66,912              3,656,790     
Wastewater (Sewerage). 884,385            1,035,169         (150,784)          4e 2,206,000     
Stormwater. 19,701              79,044              (59,343)            395,500        
Water Supply. 71,275              237,419            (166,144)          4f 602,000        
Solid Waste Management. 2,379,019         3,052,210         (673,191)          4g 5,546,150     
Environmental Policy and Information. 115,894            14,588              101,306            4h 25,000          
Resource Consents. 556,966            912,912            (355,946)          4i 1,565,000     
Building Control. 689,639            1,113,000         (423,361)          4j 1,908,000     
Compliance. 295,856            274,153            21,703              403,700        
Animal Control. 582,680            547,319            35,361              573,400        
Harbour Control. 320,802            133,331            187,471            4k 428,493        
Regional Development. 24,399              10,500              13,899              18,000          
Total Activity Income 13,794,859       15,225,884       (1,431,025)       28,314,347   

Total MDC Income 45,595,260       47,020,173       (1,424,913)       85,778,142   

Marlborough District Council
Income and Expenditure Statement

31 January 2012

2011-2012 Activity Income
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Marlborough District Council
Income and Expenditure Statement

31 January 2012  

Expenditure
Actual YTD Budget YTD Variance Total Budget

Activity Expenditure

Democratic Process. 1,440,051         1,340,319         (99,732)            5a 2,539,059     
Culture and Heritage. 605,418            571,048            (34,370)            3,739,614     
Community Housing 648,325            662,146            13,821              1,160,581     
Community Safety. 179,077            171,487            (7,590)              291,908        
Community Support. 434,795            386,900            (47,895)            770,773        
Library Services. 893,832            884,142            (9,690)              1,508,313     
Emergency Management. 337,005            419,773            82,768              761,436        
Community Facilities. 4,032,525         4,181,264         148,739            5b 9,278,772     
Land Transport. 10,943,997       11,517,276       573,279            5c 19,378,923   
Rivers and Land Drainage. 2,279,995         2,556,464         276,469            5d 4,387,643     
Wastewater (Sewerage). 4,040,343         4,739,952         699,609            5e 8,031,483     
Stormwater. 791,381            973,361            181,980            5f 1,665,875     
Water Supply. 4,987,486         5,399,948         412,462            5g 9,205,674     
Solid Waste Management. 3,918,017         4,284,777         366,760            5h 7,456,336     
Environmental Policy and Information. 2,644,479         2,616,678         (27,801)            5,288,031     
Resource Consents. 1,236,241         1,371,959         135,718            5i 2,665,386     
Building Control. 1,276,030         1,293,348         17,318              2,316,947     
Compliance. 874,293            891,288            16,995              1,659,810     
Animal Control. 345,621            363,992            18,371              619,499        
Harbour Control. 583,453            539,669            (43,784)            966,664        
Regional Development. 851,299            831,946            (19,353)            1,359,975     
Total Activities 43,343,663       45,997,737       2,654,074         85,052,703   
Includes Internal Interest 2,953,443         3,500,364         546,921            5,984,460     

40,390,220       42,497,373       2,107,153         79,068,242   

Other Expenditure

Interest Expense (External) 599,964            1,578,521         978,557            5j 2,706,038     

Property & Other Expenditure 2,193,550         2,334,814         141,264            5k 3,549,825     

Other Expenditure 2,793,514         3,913,335         1,119,821         6,255,863     

Total Expenditure MDC 43,183,734       46,410,708       3,226,974         85,324,105   

Net Surplus (Deficit) 2,411,526         609,465            1,802,061         454,037        

2011-2012 Activity Expenditure
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Actual YTD Budget YTD Variance Total Budget

Arts and Heritage 0 0 48,000
Community Housing 82,450 99,169 16,719           170,000
Community Safety 129,794 129,794 222,500
Libraries 241,087 260,954 19,867           429,086
Emergency Management 696 25,769 25,073 30,800
Community Facilities 1,543,870 1,879,637 335,767 2,875,814
Land Transport 3,880,250 4,030,570 150,320 10,388,855
Rivers and Land Drainage 361,322 1,717,933 1,356,611 2,945,006
Sewerage 1,597,377 7,588,749 5,991,372 13,230,283
Stormwater 675,270 1,275,573 600,303 2,375,260
Water 2,117,689 6,991,990 4,874,301 9,760,358
Solid and Hazardous Waste 51,821           304,262 252,441 521,591
Environmental 77,137 53,936 -23,201 109,000
Regional Development 384,124 334,513 (49,611)          334,513
Consents and Compliance 869 1,926 1,057 13,700
Harbour Control 146,779 146,779 -                 473,365
Investment activities 522,196 525,000 2,804 -289,000
Corporate Overhead 235,620 328,491 92,871 1,243,947
Direct Management 13,091 (13,091)          0
Plant Operations 77,673 79,239 1,566 358,300
Total Net Capital Expenditure 12,009,321 25,774,284 13,764,963 45,241,378

Marlborough District Council
Net Capital Expenditure 

31 January 2012

2011-12 Net Capital Expenditure - by Month
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10. Debtors’ Overdue Reports as at 29 February 2012 
(Clr Leggett) (Report prepared by S Greenhill) Reference (A135-04) 

Purpose 
1. To present the Debtors’ and Property Leases and Licences Debtors’ reports as at 29 February 

2012. 

Background 
2. This report reports on the levels of debt relating in the main to the following revenue streams: 

 Building Consents. 

 Resource Consents. 

 -Development Contributions. 

 -Licences. 

 -Tradewaste. 

 Water and Sewerage Connections. 

3. The Debtors’ Report as at 29 February 2012 is attached for councillors' information.  

4. 90 Days Debtors paying by arrangement have increased, however, payment from several large 
debtors are expected this month and payment from one debtor is held in trust at our solicitors. 

5. The Property Leases and Licences Debtors’ Report as at 29 February 2012 is also attached for 
councillors’ information.  Current and total balance fluctuate monthly depending on individual 
leases and invoicing periods, e.g. monthly, quarterly, six monthly or annual.  However, 90 Day 
Debtors have remained relatively constant for the last six months. 

RECOMMENDED 
That the information be received. 
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DEBTORS REPORT AS AT 29 FEBRUARY 2012   

       
 Current Month Comparison for Previous 5 Months 

       
       

Aged Analysis Report February January December November October September 
       
Current 727,394.86 665,166.83 966,515.91 742,644.74 1,458,120.86 707,406.01 
30 - 90 Days 239,337.57 276,592.71 430,375.60 475,701.58 279,363.56 398,469.25 
90 Days 293,341.67 279,445.87 228,723.01 233,839.41 140,697.71 108,368.85 

Outstanding Debtors Closing Balance 1,260,074.10 1,221,205.41 1,625,614.52 1,452,185.73 1,878,182.13 1,214,244.11 

       
       

Debtors Action Report - Debtors over 90 days with 
Balance >$250         
       
 February January December November October September 
       
With Receivables Management 8,533.07 8,533.07 8,228.60 8,428.60 9,228.60 11,653.29 
Paying by Agreement 202,030.86 166,798.59 150,462.13 174,058.28 85,152.36 81,486.27 
Debts in Dispute 74,193.41 82,189.46 44,925.33 30,758.32 31,365.47 11,578.47 
Payments since month end taken off above amounts 6,486.51 20,004.75 23,275.64 18,747.06 12,248.24 772.00 
Sub-Total 291,243.85 277,525.87 226,891.70 231,992.26 137,994.67 105,490.03 
Various Debtors with Balances <$250 2,097.82 1,920.00 1,831.31 1,847.15 2,703.04 2,878.82 

Over 90 days Outstanding Total 293,341.67 279,445.87 228,723.01 233,839.41 140,697.71 108,368.85 
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Property Leases and Licences Debtors Report as at 29 February 2012 
       

 Current Month Comparison for Previous 5 Months 

       
       

Aged Analysis Report February January December November October September 
       
Current 43,415.00 58,115.44 51,755.88 55,396.35 34,295.38 29,598.87 
30  Days 15,165.29 40,618.07 4,785.98 8,479.43 11,817.79 15,790.79 
60 Days   40,023.89 2,610.08 3,673.10 6,481.97 4,041.29 6,540.31 
90 Days 20,297.99 23,245.81 23,582.97 22,570.68 23,194.11 24,308.82 

Outstanding Debtors Closing Balance 118,902.17 124,589.40 83,797.93 92,928.43 73,348.57 76,238.79 

       

60 and 90 days Overdue Balance 60,321.88 25,855.89 27,256.07 29,052.65 27,235.40 30,849.13 

 

 



 

11. Rates Reports  
(Clr Leggett) (Report prepared by W Williams) Reference (R135-15) 

1. Attached for information are the Rate Levies Status Report and Rate Arrears Aged Balance 
Report as at 29 February 2012. 

2. We have collected 56.59% of the overall rates levied for 2011-2012 (inclusive of arrears) and 
this compares with 56.19% at this time last year. 

3. During January 651 (656) reminder letters have been sent out to those ratepayers who have not 
cleared their rates and haven’t made an arrangement to do so.  Of these 290 (250) required 
follow up letters in February.  The comparable numbers during January/February last year are 
shown in ( ). 

4. In January 2012 we commenced in-house debt collection of rate arrears to reduce costs.   
Following the initial launch 91 letters (a copy of the rates letter was attached to the last report 
presented to this Committee) being those that are still outstanding as at 30 June of the 
previous rating year, were sent during January 2012.  Over one third have either paid in full or 
made a repayment arrangement and over half have been referred to the mortgagee to notify 
them of the payment default.  The majority of those referred to the mortgagee should be cleared 
in three months time and a follow up report will be provided then. 

Paid in full 5 

Sold paid in full 1 

Arrangement made for repayment 32 

Mortgage registered on the certificate of 
title and Notice of Default sent to 
mortgagee 

49 

No mortgage registered on CT, look to 
Court action for recovery of debt 

1 

Action still to be taken 3 

Total 91 

 
5. Rate instalment three was lodged with NZ Post 1 February 2012 and the final day for payment 

is 12 March 2012. 

Water Billing Debtors Report 
6. Attached for information is the Water Billing Debtors’ Report as at 29 February 2012. 

RECOMMENDED 
That the reports be received. 
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Marlborough District Council 

Rate Levies Status Report as at 29 February 2012 

Financial 
Division 

Balance 
B/Fwd 

(01/07/11) 

Inst Levy To 
Q3 

Arrears Pen Instal Pen Adjustments Cash Received 
(incl Paid in 

Advance) 

Add back 
Paid in 

Advance 
29/2/2012

Balance 
29/2/2012 

Admin Rural  22,740.42  691,247.73  2,766.65  6,027.99  (3,787.13)  (549,412.16)  38,600.14  208,183.64 

Blenheim  267,831.80  21,722,105.72  32,811.02  42,834.64  (77,440.23)  (17,107,852.48)  394,420.48  5,274,710.95 

Blenheim 
Vicinity

 94,462.28  8,464,755.61  12,919.88  17,242.20  (67,153.81)  (6,350,245.63)  158,153.04  2,330,133.57 

General Rural  149,479.90  6,685,133.05  16,357.42  29,257.81  (42,680.24)  (5,103,060.98)  158,790.62  1,893,277.58 

Picton  141,585.76  5,403,148.89  13,391.98  20,052.11  (38,761.32)  (4,258,781.43)  105,176.86  1,385,812.85 

Picton Vicinity  5,349.73  357,686.68  840.18  1,312.80  (2,356.24)  (294,854.47)  15,230.58  83,209.26 

Utilities 
Network 

 -   9,234.00  -   -   -   (12,084.00)  2,964.00  114.00 

Current Year 
Totals 

 681,449.89  43,333,311.67  79,087.13  116,727.55  (232,178.97) (33,676,291.15)  873,335.72  11,175,441.84 

    
Paid in Advance 

balance b/fwd 
1/07/2011 1/07/2010       

         
  368,698.80  310,949.80       

 

Community and Financial Planning 20 March 2012 - Page 50 



Community and Financial Planning 20 March 2012 - Page 51 

 

Marlborough District Council 

Rate Arrears Aged Balance Report as at 29 February 2012 

  
Year Total Outstanding (01/07/2011) Cash Received (-) Total Arrears Outstanding 

29/2/2011 
2010/11  918,178.20  600,896.49  317,281.71 

2009/10  98,723.19  37,282.28  61,440.91 

2008/09  23,594.57  2,877.07  20,717.50 

2007/08  9,306.70  4,736.39  4,570.31 

2006/07  1,355.05  451.89  903.16 

Prior 2006  338.18  -    338.18 

Total  1,051,495.89  646,244.12  405,251.77 

    

Rates balance b/fwd  681,449.89   
Add back Paid in Advance  368,698.80   
Opening Balance Adjustment  1,347.20   
Total Arrears Actual  1,051,495.89   
 

 



 

Water Billing Debtors Report as at 29 February 2012   

       
 Current Month Comparison for Previous 5 Months 

       
       

Aged Analysis Report February January December November October September 
       
Current 190.25 227.84 439,363.75 98.23 192.29 293,563.57  
30 - 90 Days 25,041.94 81,795.70 98.23 4,661.36 63,194.52 (918.51) 
90 Days 13,525.98 18,344.06 22,760.67 17,930.20 23,482.91 33,477.76  

Outstanding Debtors Closing Balance 38,758.17 100,367.60 462,222.65 22,689.79 86,869.72 326,122.82  

       
       

Debtors Action Report - Debtors over 90 days 
Balance >$250       
       
 January January December November October September 
       
With Receivables Management 15,460.00 15,460.00 15,460.00 16,105.56 16,255.56 16,355.56 
Paying by Agreement 571.08 884.00 2,817.21 1,434.72 4,346.22 4,884.82 
Negotiating Payment Arrangement 2,226.86 2,910.77 4,109.42 2,756.06 5,577.34 10,532.55 
Sub-Total 18,257.94 19,254.77 22,386.63 20,296.34 26,179.12 31,772.93 
Various Debtors with Balances <$250 or Credit Balances (4,731.96) (910.71) 374.04 (2,366.14) (2,696.21) 1,704.83 

Over 90 days Outstanding Total 13,525.98 18,344.06 22,760.67 17,930.20 23,482.91 33,477.76 
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12. Decision to Conduct Business with the Public Excluded 
Decided: That the public be excluded from the following parts of the proceedings of this 
meeting, namely: 

- Debtors’ Overdue Reports as at 29 February 2012 

The general subject of each matter to be considered while the public is excluded, the reason for 
passing this resolution in relation to each matter and the specific grounds under Section 48(1) of 
the Local Government Official Information and Meetings Act 1987 for the passing of this 
resolution are as follows: 

General Subject of each 
matter to be considered 

Reason for passing this 
resolution in relation to 
each matter 

Ground(s) under Section 48(1) for the 
passing of this resolution 

Debtors’ Overdue 
Reports as at 29 
February 2012 

In order to protect the 
privacy of natural persons, 
as provided for under 
Section 7(2)(a). 

That the public conduct of the 
relevant part of the proceedings of the 
meeting would be likely to result in 
the disclosure of information for 
which good reason for withholding 
exists under Section 7 of the Local 
Government Official Information and 
Meetings Act 1987. 
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