
    Marlborough  District  Council 
Report and Minutes of a Meeting of the COMMUNITY & FINANCIAL PLANNING 

COMMITTEE held in the Council Chambers, District Administration Building, Seymour 
Street, Blenheim on TUESDAY 20 MARCH 2012 commencing at 8.30 am 

Present 
Clrs F D Maher (Chairman), J C Leggett, J L Andrews, J P Bagge, T E Hook, T M Sloan,  
Mayor A T Sowman, Mrs V T Ede (iwi representative). 

In Attendance 
Messrs M F Fletcher (Manager, Corporate Finance Department), D G Heiford (Manager, Support Services 
Department) and Ms J R North (Support Services Administrator). 

Also Present 
Clrs J A Arbuckle, G S Barsanti, G I T Evans, P J S Jerram and D D Oddie. 

Apologies 
Clrs Leggett/Bagge: 
That apologies for non-attendance from Clrs D W R Dew and G Taylor be received and sustained. 

Carried 

A.11/12.341 Marlborough Youth Trust – Six Month Report     C180-12         
The Marlborough Youth Trust chairperson, Russ Smith, presented the Trust’s six month report for the period 
1 July 2011 to 31 December 2011 by giving an overview of the activities of the Trust’s HQ Youth Centre for 
12 to 18 year olds which they receive Council funding of $40,000 per annum; and the function of the Trust’s 
Community Youth Worker, Sunny Panapa, whose position attracts some Council youth funding. She co-
ordinates CACTUS and Physical Competency Training programmes across Marlborough. 

The HQ Youth ‘Drop-in’ Centre has continued to operate successfully through the last six months of 2011. 
HQ provides a selection of gaming consoles, table games, music that appeals to the age groups present, and 
television. 

The Trust advised that they continue to face the ongoing issue of maintaining sufficient funds to operate 
successfully.  Issues that have arisen in the last six months include lease payments and wages. Their current 
lease of the HQ Youth Centre premises is $32,368 (GST excl); they successfully negotiated a zero rent 
increase with the landlord last November. Mr Smith commented that he has seen a ‘For Sale’ notice on the 
premises. 

Clrs Bagge/Andrews:   
That the six month report for the Marlborough Youth Trust for the period 1 July 2011 to 
31 December 2011 be received. 

Carried 

ATTENDANCE:  Mayor Sowman (8.50am). 

A.11/12.342 New Year’s Eve 2011 Celebrations  C315-11-73 
Go Marlborough Limited negotiated with Council, The Interislander and Port Marlborough New Zealand Ltd 
(PMNZL) for sponsorship to provide a New Year’s Eve celebration in Blenheim and Picton.  Council 
accepted their plan to run both celebrations on a 3 year contract basis commencing 2010. Council provides 
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$20,000 per annum for this contract from the Festivals and Events budget. The Interislander and PMNZL 
provide the same amount each including ‘in kind’ services and products. 

Duncan MacKenzie of Go Marlborough presented their report on both the Picton and Blenheim celebrations 
for 2011.   

Mr MacKenzie reported that 2011 showed the vulnerability of both celebrations to the vagaries of the 
weather. Despite great publicity and strong interest, the events were down on patronage due to the inclement 
conditions. With pre-publicity gaining a wider reach, sponsor profile was enhanced even though the events 
themselves were not as well attended as in 2010. Much of the crowd in Picton arrived between 11 and 
midnight to gain vantage points for the fireworks display over the harbour. Go Marlborough’s fireworks 
contractor has looked for a suitable place to hold a fire works display in Blenheim and has advised that 
Lansdowne Park meets the criteria. The reserves department have not had any input at this point in time.  

Mr McKenzie advised that the use of two venues continues to place significant stress on the organisers and 
on the resource base available locally. He queried looking at revisiting the single venue concept i.e. 
alternating the yearly venue between Blenheim and Picton.  

The Mayor and councillors present were supportive of holding the Picton/Blenheim celebrations 
simultaneously; they would like to see Go Marlborough work with their sponsors with the aim of a workable 
solution. 

Clrs Andrews/Hook: 
That Go Marlborough provide two events for 2012 and they be invited to work with Council and 
sponsors to achieve this and report back to the Committee.  

Carried 

A.11/12.343 World Health Organisation International Safe 
Communities Accreditation                        C180-12 

It was reported that in 2009 Council signed an agreement with the Top of the South Talking Heads group 
(Mayors and CE’s) to be part of a Nelson/Tasman/Marlborough project to work towards World Health 
Organisation International Safe Communities accreditation. 

The WHO Safe Communities model creates an infrastructure in local communities for addressing safety and 
injury prevention initiatives through the building of local partnerships.  

In 2010 Council asked staff to further investigate the benefits to working towards accreditation and report 
back. Council staff, Paul Johnson, Manager, Safer Communities Marlborough and Lyne Reeves, Community 
Development Advisor, have participated with a working group to ascertain community support and readiness 
to work towards WHO International accreditation. 

Paul Johnson, along with Lyne Johnson, gave a presentation which outlined the potential benefits to the 
community; progress to date; organisations committed to the proposed project; proposed next steps; and 
proposed funding model. Those on board already are Department of Labour, Marlborough Chamber of 
Commerce, ACC, NMDHB/Public Health, Wine Marlborough, Safe Marlborough, Barnardos, Department of 
Corrections, NZ Fire, WINZ, Marlborough Development Trust, Police, Rangitane. 

They are not yet at a point where they can get a true indication of funding from groups involved. The 
NMDHB and ACC have already committed funding. The Ministry of Health are pushing for accreditation 
across New Zealand.  

Mr Johnson advised that Marlborough District Council funding would be from within existing community 
development budgets; staff resources would be required. 
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Mayor Sowman was keen for the Marlborough District Council to be part of WHO Safer Communities.   

Clr Bagge/The Mayor: 
That Marlborough District Council participate as a key partner in the World Health Organisation 
International Safe Communities accreditation process and that staff keep Council informed of 
progress. 

Carried 

A.11/12.344 MDC Holdings Limited (parent accounts) – Half Yearly 
Report as at December 2011 S405-03-01       

New chairman of MDC Holdings Limited, Peter Taylor, along with the Corporate Finance Manager 
presented the unaudited December 2011 six monthly financial statements for MDC Holdings Limited; the 
report gave explanatory comments on the Income Statement and Balance Sheet.  

MDC Holdings Ltd made a non cash IFRS based loss which will reverse over time of $365,000 for the 
period compared to a $129,000 profit for the same period last year and $423,000 profit for the full year 
ending 30 June 2011.   

Clrs Maher/Andrews: 
That the report be received. 

Carried 

A.11/12.345 Insurance Review I270-01-12 
Greg Townsend, Risk Manager presented his report which outlined Council’s insurance arrangements, their 
cost, options for reducing these costs and associated risks. 

Council staff have analysed general and asset insurance arrangements in order to indicate potential areas of 
saving together with the additional risk associated with those savings. 

The report indicated example savings within a market environment which is signalling increased premium 
rates for decreased cover over the next three to five years at minimum. It also linked to a previous 
infrastructure damage report which indicated wider funding options to address risk, from alternative 
(predominantly internal) financing arrangements.  

The Committee was supportive of the recommendations presented; balancing potential savings with the level 
of risk which must be accepted to achieve those savings; and the continued monitoring of the insurance 
market and LAPP.  

Clrs Leggett/Hook: 
1. That Council continue as a member of the Local Authority Protection Programme Fund 

(LAPP). 

2. That Council monitor the situation with LAPP and review its decision annually at minimum 
during the rebuild phase. 

3. That Council introduce a threshold level of $500,000 for insurance cover. 

4. That Council direct savings (approximately $105,000) from the introduction of a threshold to 
asset damage reserves. 
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5. That Council give approval for staff to review assets above $500,000 with a view to removing 
from insurance cover those that have a low comparative risk and/or are not critical assets for 
rebuilding after a disaster event. 

Carried 

A.11/12.346 Marlborough Museum Insurance  A180-7-1 
The Marlborough Museum was granted, through the Draft Annual Plan 2010/11, $10,000 (GST excl) per 
annum towards their insurance. 

The Museum has requested that Council consider adding to the insurance grant for 2011/12 as they do not 
have the funds to meet a shortfall of $10,849 due to a sharp increase in their insurance premium.  

Councillors were supportive of the one-off grant being funded from the surplus heritage grant funds of 
$52,000 that were unspent for 2011/12 and were to be carried over to the heritage grant fund for 2012/13. 

Clrs Leggett/Bagge: 
1. That the Council pay the balance of the Marlborough Museum insurance premium for 2011/12 by 

way of a one-off grant to be funded from the surplus 2011/12 Heritage Grant funds. 

2. That the Marlborough Museum be advised that they could make a submission to the Draft Long 
Term Plan 2012-22 with regard to the increase in funding of their Council insurance grant for future 
years. 

Carried 

A.11/12.347 Housing for the Elderly Sub-Committee      H225-01                     
The Minutes of the Housing for the Elderly Sub-Committee meeting held on 14 February 2012 were 
presented for ratification by the Committee. 

Clrs Andrews/Sloan: 
1. That the Minutes of the Housing for the Elderly Sub-Committee meeting held on 14 February 

2012 be ratified. 

2. That the Manager, Support Services be given delegated authority to finalise the Sale & Purchase 
Agreement for 85 George Street, Blenheim as part of the Housing for the Elderly portfolio.  

Carried 

A.11/12.348 Marlborough District Libraries Activity Report L270-01                      
The District Libraries Manager’s report included information on January 2012 Statistics; Issues; Door Count; 
Membership; Website Site Hits; Aotearoa People’s network Kaharoa (APNK) Usage; South Island 
Downloadable zone; and Summer Reading Programme.  

It was reported that free ebooks are now widely available from over 80% of the 67 public library systems 
nationwide. Libraries have grouped together in three regional consortia to bring this service to as many 
libraries as possible.  

Marlborough District Libraries are part of the “South Island Downloadable Zone” providing free 
downloadable e-books and audiobooks to its customers, using OverDrive - the world's biggest provider of e-
books and audiobooks. 
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OverDrive is a digital media platform where titles can be downloaded onto a person’s PC or MAC. They can 
also be transferred to all popular portable devices eg. iPods, iPhones, iPads, other MP3 players, smartphones 
and eReaders (Kobo, Sony Reader). The Kindle is not yet compatible with library ebook lending services. 

These initiatives have been facilitated by The Association of Public Library Managers and showcase how 
public libraries are working collaboratively to evolve with technology to best meet the changing reading and 
information needs of their communities. 

Currently the South Island Downloadable Zone has 146 e-audiobooks and 642 e-books – a total of 786 e-
resources.  The South Island Downloadable Zone e-resources collection was made available to Marlborough 
residents mid to late January and a total of 31 issues were recorded in January.  

Clrs Sloan/Bagge: 
That the report be received. 

Carried 

ATTENDENCE:  Murray South, Financial Services Manager. 

A.11/12.349 Financial Report for Council – Period Ended 31 January 
2012           F045-06 

The Corporate Finance Manager presented Council’s financial report for the period ended 31 January 2012. 

The Income Statement reported a surplus of $2.41M for the year to date compared to the budgeted surplus of 
$0.61M. Both revenue and expenditure were slower than expected resulting in the surplus being $1.8M more 
than forecast.  

Total income and rates for the January year to date period was below budget by $1.42M (3.03%). Comments 
were provided on variances greater than $100,000. 

Overall expenditure was less than budget by $3.23M (6.95%). Comments were provided on variances greater 
than $100,000. 

Budgeted capital expenditure for the year was $47.2M including $19.1M of carryovers from the 2010/11 
financial year. After reviewing the Land Subdivision Reserves revenue and reducing the capital expenditure 
funded from this source to match, the total capital expenditure budget has reduced to $45.2M for the year. 

Actual expenditure of $12.01M for the seven months was $5.3M less than January 2011 and $13.76M less 
than expected for the year to date.  

Indications are that there is likely to be deferrals and carryovers to 2012/13 of approximately $10.1M 
relating to community security; public conveniences; rivers & land drainage; roads; sewerage; stormwater; 
and water. 

Clrs Leggett/Hook: 
That the financial report for the period ended 31 January 2012 be received. 

Carried 

A.11/12.350 Debtors’ Overdue Reports as at 29 February 2012  
                                                                 A135-04 

The Debtors’ Overdue report and Property Leases and Licences Debtors’ report as at 29 February 2012 were 
presented to the Committee for information by the Financial Services Manager.  
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The 90 days debtors paying by arrangement increased, however, payment from several large debtors were 
expected and payment from one debtor is held in trust at the council’s solicitors. 

With regard to the Property Leases and Licences Debtors’ report, current and total balance fluctuate monthly 
depending on individual leases and invoicing periods e.g. monthly, quarterly, six monthly or annual. 
However, 90 Day Debtors have remained relatively constant for the last six months. 

Clrs Maher/Andrews: 
That the information be received. 

Carried 

A.11/12.351 Rates Reports                        R135-15 
The Rate Levies Status report and Rate Arrears Aged Balance report as at 29 February 2012 were reported 
on. 

Council collected 56.59% of the overall rates levied for 2011/12 (inclusive of arrears) and this compared 
with 56.19% at the same time last year. 

In January 2012 in-house debt collection of rate arrears commenced in order to reduce costs. Following the 
initial launch 91 letters (being those that are still outstanding as at 30 June of the previous rating year) were 
sent during January 2012. Over one third have either paid in full or made a repayment arrangement, and over 
half have been referred to the mortgagee to notify them of the payment default. The majority of those 
referrals should be cleared in three months time and a follow up report will be provided. 

Also reported to the Committee was the Water Billing Debtors’ Report as at 29 February 2012. Water billing 
occurs every three months. 

Clrs Leggett/Sloan: 
That the reports be received. 

Carried 

A.11/12.352 Decision to Conduct Business with the Public Excluded - 
Clrs Maher/Andrews: 
That the public be excluded from the following parts of the proceedings of this meeting, namely:  

- Debtors’ Overdue Reports as at 29 February 2012 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter and the specific grounds under Section 48(1) of the Local 
Government  Official Information and Meetings Act 1987 for the passing of this resolution are as 
follows: 
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General Subject of each 
matter to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under Section 48(1) for the 
passing of this resolution 

Debtors Overdue Reports 
as at 29 February 2012 

 

In order to protect the privacy 
of natural persons, as provided 
for under Section 7(2)(a). 

That the public conduct of the relevant 
part of the proceedings of the meeting 
would be likely to result in the 
disclosure of information for which 
good reason for withholding exists 
under Section 7 of the Local 
Government Official Information and 
Meetings Act 1987. 

 
Carried 

The meeting closed at 11.00 am. 

Record No:  1298407 
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