
 

 Report and Minutes of a Meeting of the  
COMMUNITY & FINANCIAL PLANNING COMMITTEE  
held in the Council Chambers, Seymour Street, Blenheim  

on TUESDAY 24 JULY 2012 commencing at 8.30 am 

Present 
Clrs F D Maher (Chairman), J C Leggett, J L Andrews, J P Bagge, D W R Dew, T E Hook, T M Sloan and 
Mayor A T Sowman. 

In Attendance 
Messrs M F Fletcher (Manager, Corporate Finance), D G Heiford (Manager, Support Services),  
A R Besley (Chief Executive) and Ms J R North (Support Services Administrator). 

Also Present 
Clrs J A Arbuckle, G S Barsanti, G I T Evans, D D Oddie. 

Apologies 
Clrs Sloan/Maher: 
That an apology for non-attendance from Clr Taylor be received and sustained. 

Carried 

A.12/13.18 Marlborough Museums – Database Project  
 A180-07 

It was reported that Council explored options for the development of an electronic database recording the 
collection of information for the District’s museums in 2005-2006. The Past Perfect museum software 
product provides a means for museums to access and catalogue items, to track the location of objects 
(including exhibitions and loans), and to document the history and provenance of items.  It also enables 
museums to manage information on memberships and relationships with other institutions, and with 
appropriate connections to internet servers, to display content on line.   

Implementation of this project was contracted to the Marlborough Historical Society for $30,000 per 
annum (excluding hardware) which had the advantage of utilising the experience of the Society’s staff 
and volunteers as trainers.   

The Marlborough Historical Society has asked for an extension to their current contract which expires on 
31 August 2012.   

It was recommended that a contract extension for the Past Perfect database project be entered into with 
Marlborough Historical Society for a further three years at $25,000 per annum for implementation and 
$5,000 per annum for software maintenance and hardware upgrades with funding being sourced from the 
existing Heritage Implementation Budget.   

Clrs Maher/Andrews: 
1. That Council agree to a further three year contract of $25,000 per annum with the 

Marlborough Historical Society to co-ordinate the ongoing development of the Past Perfect 
database in association with other museums.  

2. That Council agree to a further $5,000 per annum for the software and hardware costs 
associated with the Past Perfect museum software for the contracted three year term. 

3. That funding for the project be sourced from the Heritage Implementation Budget.  

Carried 
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A.12/13.19 Insurance Renewal Update I270-01-12 
Greg Townsend, Risk Manager advised councillors that Council’s annual insurance renewal has again 
taken place in a “hardening” market, resulting in premium increases, particularly for property and 
business interruption cover. 

Premium increases for property cover have been restricted to a significant degree by pre-renewal 
measures instigated by Council. 

The most significant shift in premiums is the proposed 65 percent minimum reduction in the contribution 
for LAPP.  However, this reduction comes with increased risk for Council and as a result these savings 
will be used to cover the increased excess and residual LAPP liability. 

The market did not respond to Civil Defence cover, therefore this will not be available for the next 12 
months at minimum. 

Clrs Leggett/Sloan: 

That the report be received. 

Carried 

A.12/13.20 Marlborough District Libraries Activity Report  
 L270-01 

The District Libraries Manager, Glenn Webster presented his report which looked back at the year ended 
30 June 2012. 

Mr Webster acknowledged the sad loss with the passing, the previous day (23/7/12), of world renowned 
and respected New Zealand children’s author, Margaret Mahy. The District Library had been fortunate to 
have her visit the children’s library on a number of occasions. 

A computer free zone was recently introduced at the Library to cater for all users. The District Library 
defined the eastern wing, where the fiction and large print is located, as a computer free zone which has 
ensured readers (particularly older people) can have a place to sit and read. 

The wall adjacent to the footpath outside the District Library was removed to open access to the front 
area of the library in order to deter youth congregating there and causing a nuisance. Staff continue to 
work with the Police and youth workers to mitigate adverse behaviour outside the library. 

Clrs Sloan/Andrews: 

That the report be received. 

Carried 

A.12/13.21 Marlborough Heritage Trust A135-04 
The Marlborough Heritage Trust Working Group, which is a sub group of the Marlborough Historical 
Society (MHS), was formed to further the development of a Heritage Trust to support the many heritage 
organisations in Marlborough.   

At the 1 May 2012 Community & Financial Planning Committee meeting, a presentation was made by 
Dale Webb, President of the Marlborough Historical Society (MHS) and Working Group convenor along 
with MHS member, Paul Davidson on the progress the Working Group had made with the Trust concept 
and results of the consultation with the heritage community. 
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Mr Webb along with Mr Davidson presented a further update on the proposed Marlborough Heritage 
Trust. The Trust will take over the current funding sources, primarily from the Marlborough District 
Council plus the income from museum entry charges, donations etc. Mr Webb reported that the Trust will 
need to provide far greater resources; specialised staff, more buildings, effective marketing etc, and he 
remarked that they will expect more support from Council; initially there will be no change, however 
Council will ultimately be approached for further funding for new projects.  

Mr Webb asked, as the next step, for Council to become a member of the Trust. This would require 
Council to sign up to the Trust and it would have two appointees on the Trust.  

It was noted that Council as a member of the Trust would not have any obligations beyond the current 
agreements with the various heritage groups until these are renegotiated between those organisations. 

Councillors generally were supportive of Council being a member of the Marlborough Heritage Trust.  

Clrs Hook/Andrews: 
1. That the information be received. 

2. That Council agree in principle to being a member of the Marlborough Heritage Trust 
subject to the final Trust Deed being reviewed by the District Solicitor. 

Carried 

A.12/13.22 Memorandum of Understanding – Top of the 
South Councils C405-14 

The Chief Executive presented a report which asked Council to consider a shared services Memorandum 
of Understanding between Tasman District Council, Nelson City Council and Marlborough District 
Council. 

Mr Besley advised that over the years, there has been various shared services of various types between 
the three top of the south councils e.g. insurance being the most important in recent times. Progress 
however on specific matters has been dependant on the willingness of parties to commit resources and 
efforts to the process. Nelson City Council and Tasman District Council now see potential benefits in 
pursuing shared services opportunities. 

Mr Besley advised that the first meeting had been held with Nelson City and Tasman District councils and 
it has been decided that the first project will be roading; roading is the biggest area to look at – it is the 
single biggest part of this Council’s budget.  Whilst the original collaboration would be between the NZTA 
and the three top of the south councils, they will look wider at other neighbouring councils e.g. Hurunui 
and Buller as they might be part of a natural mix.  

Clr Evans expressed his concern with shared services citing that our roundabout projects may not have 
the same priorities as ones in the centre of Nelson and that we could miss out as Marlborough has never 
competed very well with Nelson.  Mr Besley advised that there would be no change in governance as a 
result of the shared services initiative; also Marlborough would only fund Marlborough roading projects. 

The Committee supported adopting and signing the Memorandum of Understanding which sets out 
formal acknowledgement of the objectives, principles, values and joint working arrangements between 
the top of the south councils. This document will provide a framework for future negotiations between the 
councils. 

Regular reports will be provided to the Committee on progress with shared services arrangements. 

Clrs Maher/Andrews: 

That Council adopt and sign the Memorandum of Understanding on shared services between 
Tasman District, Nelson City and Marlborough District Councils.   

Carried 
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A.12/13.23 Smart and Connected Project Update E045-01 
The Chief Executive presented the Economic Development Manager’s report which updated Council on 
progress with the Marlborough Smart and Connected project, and the proposed next steps. 

In 2011 Council identified the need to set a new direction for economic development.  Business and 
Economic Resources Limited (BERL) and Amanda Lynn of Mandolin Associates were engaged to 
provide an analysis of Marlborough’s economy and to suggest a way forward.  This included the 
identification of a number of case studies that may have relevance for Marlborough. 

Following discussion with councillors a vision for Marlborough’s development was approved.   

A number of initial actions were discussed and endorsed at the last Community and Financial Planning 
Committee meeting. An update of these was given in the report presented. 

The following next steps are planned/proposed: 

- Further discussions of the Smart and Connected framework with the community. 
- Commencement of the industry and innovation stock take. 
- Further development of the strategic framework. 
- Consideration of the next stages of the geospatial project, and opportunities arising from the RTI 

visit. 
- Further development of the business support service, and continued response to enquiries. 
- Delivery of the planned MACRO Forum on 10 August 2012; 2pm-5pm. 
- Continue discussions with the Aviation cluster at Omaka, and investigate zoning and infrastructure 

issues. 

Clrs Hook/Bagge: 
That the information be received. 

Carried 

A.12/13.24 Regional Events Development Coordinator 
 E045-01 

Council agreed to provide $60,000 in 2012/13 and $100,000 per annum thereafter for a Marlborough 
Regional Events Coordinator following submissions by the Grow Marlborough Forum and others on the 
Draft Long Term Plan 2012-22. 

Martin Fletcher, Manager, Corporate Finance presented to the Committee for consideration a proposed 
Regional Events Development Coordinator Role description that identified the main features of the role. 
Mr Fletcher advised that there were two main possibilities with respect to the location of the role i.e. the 
role be located within Council; or expressions of interest be called for from organisations that could 
supply the role under contract. Mr Fletcher further advised that the advantages of the role being located 
within Council i.e. the position can work across all organisations in the District that provide events and 
can access Council resources, services and facilities most, easily outweighed locating the role outside 
Council due to the administration of the selection process and the possible perception that the role was 
spending more time focusing on the activities of the selected organisation as compared to taking a more 
holistic District wide approach. 

Councillors supported the Regional Events Development Coordinator role, the location being within 
Council, and that the Grow Marlborough Forum act as an advisory group for the regional events 
development project.  

Councillors discussed the Regional Event Development Coordinator’s Year One KPI’s.  Councillors were 
advised that the establishment of a calendar of events was only one facet of the coordinator’s role. The 
coordinator would be required to complete and communicate to local stakeholders a regional event 

Community & Financial Planning Committee – 24 July 2012 - Page 4 



 

strategy for Marlborough amongst other things. Clr Dew would like to see added to Year One KPIs one 
new major event. Another KPI discussed for inclusion was the retention of all current major events. 

Clr Hook/The Mayor: 
That Council: 

1. agree that the Grow Marlborough Forum act as an advisory group for the Regional Events 
Development project; 

2. agree for the purposes of consultation the Regional Events Development Coordinator role 
as contained in Attachment 1 (as amended by discussion) of the report presented and that 
the position be located within Council. 

Carried 

ATTENDANCE:  Murray South, Financial Services Manager. 

A.12/13.25 Treasury Management Report for Period Ended 
30 June 2012 T270-01 

Council’s Treasury Management Report for the quarter ended 30 June 2012 was presented to the 
Committee by the Corporate Finance Manager. 

Details of Council funds and investments were provided. Total investments totalled $10,282,122. 

As at 30 June 2012 Council had $19,939 million of external borrowings. 

Clrs Leggett/Sloan:  
That the Treasury Management Report for the period ended 30 June 2012 be received. 

Carried 

A.12/13.26 Financial Report for Council – Period Ended 31 
May 2012 F045-06 

Martin Fletcher, Manager Corporate Finance presented Council’s financial report for the period ended 31 
May 2012. 

The Income Statement reported a surplus of $3.83M for the year to date compared to the revised 
budgeted deficit of $0.15M. The previous budgeted surplus has been revised due to the inclusion of 
Council approved changes for carriageway lighting and refining Wynen Street car parking split between 
operating and capital expenditure. Both revenue and expenditure continue to be slower than expected 
resulting in the surplus being $1.09M more than budgeted and forecast to be $2.52M by 30 June 2012. 

Total MDC Income for the May year to date was below budget by $1.18M (1.58%) and forecasted to be 
$2.6M (3.03%) by year end.income and rates for the January year to date period was below budget by 
$1.42M (3.03%). Comments were provided on variances greater than $100,000. 

Overall expenditure was less than budget by $2.27M (3.2%) and forecast to be $5.27M (6.1%) by year 
end. Comments were provided on variances greater than $100,000. 

Budgeted capital expenditure for the year was $47.2M including $19.1M of carryovers from the 2010/11 
financial year. After reviewing the Land Subdivision Reserves revenue and reducing the capital 
expenditure funded from this source to match, the total capital expenditure budget has reduced to $45.4M 
for the year. 
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Actual expenditure of $19.77M for the eleven months was $11.8M less than May 2011 and $18.7M less 
than expected for the year to date.  

Indications are that there is likely to be deferrals and carryovers to 2012/13 of approximately $13.75M 
relating to community security - $0.22M; Harbours - $0.3M; Public conveniences, Cemeteries, and 
Memorials - $0.41M; rivers & land Drainage - $1.59M; Roads - $1.78M; Sewerage - $6.1M; Stormwater - 
$1.15M; Water - $2.2M. 

There is also expected to be capital savings to budget of $7.2M relating to Rivers & Land Drainage - 
$0.2M; roads - $.95M; Sewerage - $3.25M; Water - $2.8M. 

Clrs Leggett/Bagge: 
That the financial report for the period ended 31 May 2012 be received. 

Carried 

A.12/13.27 Debtors Overdue Report as at 30 June 2012 
 A135-04 

The Debtors’ Overdue report as at 30 June 2012 was presented for the Committee’s information.  

The current balance included fourth quarter tradewaste charges of $335,924 and a number of one off end 
of financial year fees and charges. 

It was reported that as 30 June was the end of the financial year, landfill debtor payments were 
processed before the month end. Normally these payments are processed after month end once the 
contractor provides the full reconciliation and information to council. This explains the reduction in the 
June 30-90 days balance. 

The Property Leases and Licences Debtors’ report as at 30 June 2012 was also presented to the 
Committee for information.  Current and total balance fluctuate monthly depending on individual leases 
and invoicing periods e.g. monthly, quarterly, six monthly or annual. The total of the 60 and 90 days 
overdue balance had reduced. 

Clrs Maher/Leggett: 
That the information be received. 

Carried 

A.12/13.28 Rates Reports R135-03 
The Rate Levy Status report and Rate Arrears Aged Balance report were presented for councillors’ 
information. 

Council collected 98.03% of the overall rates levied for 2011-2012 (inclusive of arrears) and this 
compared with 98.14% at the same time last year. Since the final day for payment of rate instalment four, 
i.e. 12 June 2012, there were 808 (920 same time last year) penalty letters posted due to non-payment.  

Earlier this year 49 Notices of Default were sent to mortgagees; of those 18 accounts have been paid 
either by the mortgagee or by the owner. For the remaining 31 accounts the Notices of Default will be 
updated and another approach will be made to the mortgagee. A Notice of Demand for payment will be 
made if required. 

On 1 August 2012 rate rebate application forms for 2012-2013 will be posted to those ratepayers who 
qualified for a rates rebate for 2011-2012. The maximum allowable rates rebate will increase from $580 
to $590. 
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Also presented to the Committee was the Water Billing Debtors report as at 30 June 2012. The June 
2012 current balance of $586,083 was similar to the June 2011 balance of $510,357. 

Clrs Bagge/Hook: 
That the reports be received. 

Carried 

A.12/13.29 Decision to Conduct Business with the Public 
Excluded  - 

Clrs Andrews/Bagge:   
That the public be excluded from the following parts of the proceedings of this meeting, namely:  

-  Debtors’ Overdue Reports 

The general subject of each matter to be considered while the public is excluded, the reason for 
passing this resolution in relation to each matter and the specific grounds under Section 48(1) of 
the Local Government  Official Information and Meetings Act 1987 for the passing of this 
resolution are as follows: 

General Subject of each 
matter to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under Section 48(1) for the 
passing of this resolution 

Debtors’ Overdue Reports In order to protect the privacy 
of natural persons, as 
provided for under Section 
7(2)(a). 

That the public conduct of the 
relevant part of the proceedings of the 
meeting would be likely to result in 
the disclosure of information for 
which good reason for withholding 
exists under Section 7 of the Local 
Government Official Information and 
Meetings Act 1987. 

 
Carried 

The meeting closed at 10.15 am. 

 

Record No:  12251475 
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