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 Report and Minutes of a Meeting of the  
COMMUNITY & FINANCIAL PLANNING COMMITTEE  

held in the Council Chambers, District Administration Building, Seymour Street, Blenheim on 
TUESDAY 27 NOVEMBER 2012 commencing at 8.30 am 

Present 
Clrs F D Maher (Chairman), J C Leggett, J L Andrews, J P Bagge, D W R Dew, T E Hook, T M Sloan,  
G Taylor and Mayor A T Sowman. 

In Attendance 
Mr M F Fletcher (Manager, Corporate Finance), Mr D G Heiford (Manager, Support Services Department 
– for part of the meeting), Mr M S Wheeler (Manager, Assets and Services Department) and Ms J R North 
(Support Services Administrator). 

Also Present 
Clrs J A Arbuckle, G S Barsanti, G I T Evans, D D Oddie. 

A.12/13.175 Marlborough Research Centre E045-01 
Mr John Marris, Marlborough Research Centre Trust, Mr Ivan Sutherland, Marlborough Research Centre 
Board Chair, and Mr Gerald Hope, Chief Executive presented the Trust’s Annual Report for the 2011/12 
year including financial statements for the year ended 30 June 2012.  

In the last 12 months the Marlborough Research Centre embarked on a major review of its profile and its 
role, developed a new strategic plan and, for the first time, explored a significant international partnership 
i.e. US-based Research Triangle Institute (RTI). Considerable effort and resource was invested in 
reviewing both the Centre’s operations and its future direction. Consultants Mandolin and Associates were 
contracted to prepare a three-year strategy for the Centre for 2012-2015. This provided an opportunity to 
review the MRC brand (this was launched recently) and core purpose and to ensure the work programme 
was aligned to other research and innovation at local, national and international levels. The work, 
facilitated by Amanda Lynn of Mandolin Associates has resulted in a closer relationship with the Council 
as part of the Council’s drive to develop a new ‘smart and connected’ economic vision for Marlborough. 

The Trust receive Council funding of $131,600 per annum, and Mr Marris, Trust Chair, thanked Council 
for its on-going support. 

Mr Sutherland, Board Chair, advised that the Board’s prime focus is primary production. The current core 
purpose of the Research Centre is to be the umbrella research organisation serving the district’s primary 
producers, including wine, pastoral farming and all the other primary productive partners in the 
Marlborough economy. Mr Sutherland said that the Board’s close alliance with Plant & Food Research is 
the basis for their successful Marlborough research programme so he was pleased to report that Plant & 
Food is now established at the Research Centre as a separate science group led by a science group 
leader. It was also good to see that this crown research institute has reinstated its annual series of 
industry seminars.   

Councillors were given a preview of the Marlborough Research Centre’s, about to be launched, new 
website page. 

The accounts showed a net surplus of $36,527 for the year; the result being in line with the budget of 
$29,756. The strong cash flows that were forecast for the 2012 financial year materialised and were 
reflected in the improved cash position reported at year end. Further operating results are forecast to 
improve over the 2013 year with a significantly improved vineyard surplus as a result of the confirmed sale 
of wine from the 2012 vintage. 

The Statement of Financial Position reported a large increase in cash reserves. Cash on call and deposit 
totalled     $863,725 at the end of June; compared to $710,690 last year. Net assets total $5,382,733.  
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Clrs Taylor/Hook: 
That the Marlborough Research Centre Trust’s 2011/12 Annual Report and its audited financial 
accounts for the year ended 30 June 2012 be received. 

Carried 

A.12/13.176 Public Libraries of New Zealand – A Strategic 
Framework 2012 - 2017  L270-01   

The Association of Public Library Managers (APLM) in association with Local Government New Zealand 
(LGNZ) commissioned a ‘refresh’ of the first strategic framework published in 2006. A PowerPoint 
presentation was made by the District Libraries Manager on a strategic frame work for the future of 
libraries 2012 – 2017.  

The fundamental principles and core role of the public library have remained relatively constant over time. 
What is changing however is how libraries deliver their services. The digital revolution is changing the way 
we live our lives and do business, and the same is true for libraries. Over the next ten years there will be 
some significant changes in how library services are delivered. 

Strategies for success include forming strategic alliances and partnering across regional and national 
boundaries; delivery of better value public services; using new technologies to deliver content and 
services anytime, any place; and developing leadership and other skills. 

Possible development opportunities were presented for information. 

Councillors acknowledged the changing times and Council’s role in providing suitable facilities. 

Clr Sloan/The Mayor: 
That the information be received. 

Carried 

A.12/13.177 Sister City Sub-Committee S225-01   
The Minutes of the Sister City Sub-Committee meeting held on 15 October 2012 were presented to the 
Committee by Sister City Sub-Committee Chair, Clr Barsanti, for ratification. 

Clr Barsanti advised that 15 students had been interviewed, with three students from Marlborough Boys’ 
College and one male student from Rai Valley Area School being selected, along with a teacher from 
Marlborough Boys’ College, as participants of the 2013 Education Exchange trip to Japan. 

Clrs Maher/Andrews: 
That the Minutes of the Sister City Sub-Committee meeting held on 15 October 2012 be ratified. 

Carried 

A.12/13.178 Marlborough Sculpture Trust Proposal 
  A180-08   

Staff were requested to investigate the opportunity to form a Marlborough Sculpture Trust. A number of 
communities across New Zealand have formed such trusts; this has been done to enhance their towns 
and provide visual art for the enjoyment of residents and visitors. 
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Clr Dew commented that he saw Council’s involvement only as that of establishing the Trust and then it be 
taken over by the private sector. When questioned on financial implications on Council, Clr Dew said that 
other councils provided ‘seed’ funding. 

The Manager, Support Services advised that Council’s support would be more ‘in-kind’, however, there 
would be some financial impacts as there might be a higher level of maintenance required on sites that 
have sculptures installed. 

The Committee was supportive of the development of a Trust. It was recommended that the District 
Solicitor prepare a draft Trust Deed and it be brought to Council as issues such as the appointment of 
suitable trustees needed further consideration.  

Clrs Dew/Maher: 
1. That Council agree in principle to the development of a Marlborough Sculpture Trust. 

2. That the District Solicitor prepare a draft Trust Deed and it be brought to Council for further 
consideration. 

Carried 

A.12/13.179 Housing for the Elderly Update  H225-01   
The Manager, Support Services reported that the Housing for the Elderly Sub-Committee has undertaken 
a RFP process for master planning the redevelopment of the Andrew Place/Dashwood Street Housing for 
the Elderly complex. 

Isthmus Landscape Design/Studio Pacific Design were selected to proceed to the master planning stage. 

Any design concepts, development plans ownership and policy options will be reported back to the sub-
committee and then to Council for ratification. 

Clrs Andrews/Taylor: 
That the report be received. 

Carried 

ATTENDANCE: Jamie Lyall, Executive Projects Manager and Neil Henry, Strategic Planning and 
Economic Development Manager. 

A.12/13.180 Revitalisation of Blenheim CBD E225-M01-06   
The Executive Projects Manager presented a report for consideration of an alternative governance 
structure for guiding and prioritising the revitalisation of Blenheim’s CBD. 

In 2009 Council in conjunction with Urbanismplus developed a strategy for revitalising Blenheim’s town 
centre.  The strategy identified 14 development areas and a staging programme.  A number of these 
projects have been started or been completed i.e. way-finding signage in central Blenheim, Seymour 
Street tree plantings, Alfred Street enhancements, Queen Street pocket park. 

Encouraging private sector investment is considered critical to revitalising the town centre.  A steering and 
governance group with architectural and property development experience would generate the momentum 
for change and the improvements necessary. 

It was suggested that a review of the current town centre strategy projects, identification of private sector 
options and provision of a report on governance solutions be prepared for consideration by Council. 
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Councillors discussed the proposal at some length; the majority present spoke positively of the initiative; a 
small number questioned the proposal. The Committee supported the recommendation that professional 
services be engaged to carry out the stated work. 

The Mayor/Clr Dew: 
That Council agree to engage professional services to review the current town centre strategy 
projects, identify private sector options that will assist with the town centre revitalisation and 
provide a report back to Council on the best governance options for revitalising Blenheim’s town 
centre. 

Carried 

ATTENDANCE:  Neil Henry, Strategic Planning and Economic Development Manager. 

A.12/13.181 Smart and Connected Project Update E045-01 
In 2011 Council identified the need to set a new direction for economic development.  Business and 
Economic Resources Limited (BERL) and Amanda Lynn of Mandolin Associates were engaged to provide 
an analysis of Marlborough’s economy and to suggest a way forward.  This included the identification of a 
number of case studies that may have relevance for Marlborough. 

Following discussion with councillors a vision for Marlborough’s development was approved.  A number of 
initial actions were discussed and endorsed at a Community and Financial Planning Committee meeting 
on 12 June 2012. The Committee requested regular updates on progress.   

The Manager Strategic Planning & Economic Development presented his report which gave a further 
update on progress with the Marlborough Smart and Connected project, and the planned/proposed next 
steps.  

Mr Henry advised that good progress has been made in developing the agreed initial actions of the 
project. Consultation is ongoing to gain community input for finalising the vision, and will continue in 
developing an implementation strategy.  In the interim, a number of initiatives are being pursued to 
maintain momentum and support economic development in the district. 

In the New Year a two day workshop to discuss ‘The Marlborough Story’ will be held involving people from 
the key local industrial sectors to see how ‘Smart and Connected’ works in their industry. 

Clrs Hook/Leggett: 
That the information be received. 

Carried 

ATTENDANCE:  The meeting adjourned at 10.00 am and reconvened at 10.20 am. 

A.12/13.182 Financial Report for Council – Period Ended 
30 September 2012 F045-06 

The Corporate Finance Manager presented Council’s financial report for the period ended 30 September 
2012. 

The Income Statement reported a deficit to budget of $1.25M for the year to date. This was marginally 
higher than the budgeted deficit of $1.21M.  

Total Income and Rates for the September year to date was above budget by $77,000 (0.4%). 

Overall expenditure was ahead of budget by $118,000 (0.5%). Comments were provided on variances 
greater than $100,000. 
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Budgeted capital expenditure for the year was $59.1M including $14.7M of carryovers from the 2011/12 
financial year.  

Actual expenditure of $4.4M to the end of September was very similar to the same period last year 
($4.16M) and $8.3M less than expected for the year to date. 

Early indications are that there is likely to be deferrals and carryovers to 2013/2014 of approximately 
$1.65M relating to Roads - $1.58M; and Water - $70,000. 

There is also expected to be capital savings to budget of $3.6M resulting mainly from the deferral of stage 
7 of the Regional Landfill to 2015/16, together with Awatere land purchases not now required, and revised 
costs for Picton sewer outfall pipeline. 

Clrs Leggett/Hook: 
That the financial report for the period ended 30 September 2012 be received. 

Carried 

A.12/13.183 Debtors’ Overdue Reports as at 31 October 
2012 A135-04 

The Debtors’ Overdue report as at 31 October 2012 was presented for the Committee’s information.  

The current balance included the first quarter invoicing of Tradewaste of $390,856 (October 2011 - 
$412.553). The 30-90 days balance included $307,957 of one off annual fees and contributions which will 
be paid in 2013. The 90 days figure at $180,737 was the lowest it had been over the last six months. 

The Property Leases and Licences Debtors’ report as at 31 October 2012 was also presented to the 
Committee for information.  Current and total balance fluctuate monthly depending on individual leases 
and invoicing periods e.g. monthly, quarterly, six monthly or annual. The 90 day debts were higher than 
previously reported mainly due to one debtor whose lease had been terminated. 

Clrs Maher/Leggett: 
That the information be received. 

Carried 

A.12/13.184 Rates Reports as at 31 October 2012  
                                     R135-03 

The Rate Levy Status report and Rate Arrears Aged Balance report were presented for councillors’ 
information. 

Council collected 24.90% of the overall rates levied for 2012-2013 (inclusive of arrears) and this compared 
with 24.84% at the same time last year. Since the final day for payment of rates instalment one, i.e. 11 
September 2012, there were 863 (1,008 same time last year) penalty letters posted due to non-payment.  

During the first week of November 2012 debt collection action was commenced on 141 properties with 
rate arrears still owing from the previous 2011/2012 rating year.  These ratepayers have not responded to 
earlier letters sent and as part of Council’s new in-house debt collection procedure a further letter has 
been sent advising what will happen if rate arrears are not paid.  This letter clearly spells out that Council 
can approach their mortgagee for payment or, if no mortgage is registered, take Court proceedings to 
recover overdue rates.  Since the 30 September 2012 report, rate arrears have been paid for 15 
properties. 
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Also presented to the Committee was the Water Billing Debtors report as at 31 October 2012.  October 
water billing reflected the change in the Awatere water supply billing reported last month. The 30-90 days 
balance of $45,151 was less than October 2011 ($63,194). 

Clrs Leggett/Maher: 
That the reports be received. 

Carried 

A.12/13.185 Decision to Conduct Business with the Public 
Excluded  - 

Clrs Dew/Andrews: 
That the public be excluded from the following parts of the proceedings of this meeting, namely:  

- Debtors’ Overdue Report 

- Property Leases 

- Investigations 2012 

- Insurance Issues 2012 

The general subject of each matter to be considered while the public is excluded, the reason for 
passing this resolution in relation to each matter and the specific grounds under Section 48(1) of 
the Local Government Official Information and Meetings Act 1987 for the passing of this 
resolution are as follows: 

General Subject of each 
matter to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under Section 48(1) for the 
passing of this resolution 

Debtors’ Overdue Report 

Property Leases 

Investigations 2012 

Insurance Issues 2012 

 

In order to protect the privacy 
of natural persons, as 
provided for under Section 
7(2)(a). 

That the public conduct of the 
relevant part of the proceedings of the 
meeting would be likely to result in 
the disclosure of information for 
which good reason for withholding 
exists under Section 7 of the Local 
Government Official Information and 
Meetings Act 1987. 

 
Carried 

The meeting closed at 10.55 am. 

 

Record No:  12410672 
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