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1. Aviation Heritage Centre 

(Clr Maher) (Report prepared by D Heiford) E045-07 

Purpose 
1. The purpose of this item is for the New Zealand Aviation Museum Trust (NZAMT) to report back 

to Council for the 2011/12 year. 

Background 
2. NZAMT’s activities include running the biennial Classic Fighters Air Show and operating the 

Aviation Heritage Centre.  

3. As part of the 2011/12 Annual Plan Council agreed to: 

a) Rescind the decision to grant $1.4m to the Aviation Heritage Centre Trust (AHCT). 

b) Agree to loan $1.4m to the AHCT on the following terms: 

i) The loan is applied by the AHCT in repayment of borrowing from the BNZ and will  
obtain release of Marlborough District Council from the terms of the current 
guarantee. 

ii) The assets currently held by AHCT are provided as security for the loan. 

iii) The interest rate to be the same as that used by Council in its Annual Plan. 

iv) The interest will be added to the loan (capitalised) for a period of 5 years. 

v) That a grant equal to the capitalised interest amount be provided if paying visitor 
numbers reach 30,000 per annum. 

vi) The Trust appointing a suitable Council employee as an additional Trustee. 

c) Agree to review the terms of the loan in 5 years. 

d) Agree that if the AHCT within 5 years of signing the loan, without further Council 
assistance, raises sufficient finance to complete Stage 2 of the Aviation Heritage Centre, 
including fitout, the loan will be written off. 

(Minute C10/11/297 – March 2011). 

4. Confirmation has been received that the Council has been released from the guarantee. 

5. The AHCT has executed the loan agreement with Council. 

6. Council appointed a senior Council employee as their additional Trustee. 

Reporting 
7. Mr Brian Greenall (Chairman AHCT) and Mrs Jane Orphan (CEO of the Omaka Aviation 

Heritage Centre) will be at the meeting to report on progress against these measures and other 
highlights for the year. 

8. The end of year accounts as submitted for audit and a report on the highlights for the year are 
attached separately. 

RECOMMENDED 
That the New Zealand Aviation Museum Trust’s report and its unaudited financial accounts for 
the year ended 31 March 2012 be received. 
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2. Annual Resident Satisfaction Survey 2012 

(Clr Dew)  (Report prepared by N Henry)  S360-05 

Purpose 
1. The purpose of this report is to inform the Committee of the results of the recent 2012 Resident 

Satisfaction Survey (report attached). A presentation of the report will be given to the 
Committee by Roger Larkins of Research First (who are the consultants that undertook the 
report on behalf of the Council). 

Background 
2. Resident satisfaction is an important indicator for measuring the public’s perception of our 

services. The information provided shows a snapshot of current performance, how satisfaction 
with one service compares to another, and when read with previous surveys, demonstrates the 
longer term trend of how a service is performing from the residents’ perspective.  The survey 
also tests residents’ perception of the priority of each Council service.  Survey results are 
provided to Council managers to help them plan and improve their services. 

3. The importance of the survey is reflected in its appearance as a key performance indicator for 
most Council services in its Long Term and Annual Plans.  This survey is measuring the 
satisfaction with services provided in the year July 2011-June 2012, and relates to the 
indicators and targets in 2011-12 Annual Plan. 

4.  The survey has been undertaken every year since 2005, except in 2006.  In the last four years, 
the survey has been undertaken by Christchurch based research company ‘Research First’.  A 
number of improvements to the survey questionnaire and methodology have been initiated 
since this time which has provided more detailed information and analysis of our resident 
satisfaction. 

5. The survey was undertaken by telephone between 7 and 26 June. People are selected to 
participate at random, but the demographic make-up is weighted to match the resident 
demographics of the district, eg. age, sex, location where they live.  All participants were asked 
all questions, whether or not the Council provided that service to their locality.  Whilst 
participants could opt out of answering these questions, some were able to answer as they may 
work in or regularly visit other parts of the district. 

6. The survey methodology is as follows: 

a. A total of 601 residents were surveyed this year.  The maximum margin of error from the 
sample was 3.9%, and as such the data was considered robust. 

b. Residents were asked to provide scores between one (low) and nine (high) for 25 service 
areas, and an overall Council performance score.  In the final report, these scores were 
converted to score out of 10 so comparison is possible with scores from surveys prior to 
2009 when a 10 point scale was used.  If a low score of 4 or less out of 9, or a high score of 
8 or 9 out of 9, was given, the participant was invited to provide a comment to explain.  
Explanatory comments were grouped in the final report to amplify the important issues.  
This provided valuable information to Council on areas for improvement or good 
performance.  In 2009 and before, only people providing low scores were invited to 
comment.   

c. In some service areas, participants were asked to rate several aspects of a service, for 
example in Land Transport where ratings were provided for sealed roads, unsealed roads, 
footpaths, street lighting and car parking. This provided more detail about what participants 
felt about key aspects of a service.  
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d. Participants who had contacted the Council within the past twelve months were asked to 
state how the contact was made (eg. telephone, website, visiting Council offices etc) and to 
rate the quality of the interaction. This question was first introduced in 2010. 

e. Participants were also asked to rate the priority of each service.  This provided a useful 
comparison between service performance and priority. 

Comments 
7. The overall average rating for all Council services was 7.0. This was marginally higher than the 

2011 score of 6.9.  74% of respondents were satisfied with the performance of the Council 
(71% in 2011).  Due to different survey methodologies it is not possible to directly compare 
Marlborough’s results with other Councils, but our contractor indicated that our scores compare 
very favourably with the other Councils that it surveys. 

8. All of the Council services measured scored at least 6 out of 10. The median (middle) score 
was 7.2, as it was in 2011.  This is a pleasing result that demonstrates the consistent quality of 
the services we are providing.  The overall spread of scores was lower this year than in 2011 
with the highest rated service scoring 8.3 (8.6 in 2011) and the lowest rated service scoring 6.1 
(5.8 in 2011).   

9. The highest scoring service for performance was Library Services at 8.3 out of 10.  This was 
made up of 8.5 for Public Libraries and 8.1 for Community/School libraries. The main reasons 
given for the high Library Services score was good and helpful staff, and good facilities and 
computers.  Other high performing services were Sewerage at 8.1 and Water Supply at 8.0.  
Libraries, Sewerage and Emergency Management were the top three in 2011.  The most 
notable increase in performance was for the Rivers Engineering activity which scored 7.1 in 
2012 compared to 5.9 in 2011. 

10. The lowest scoring services for performance in 2012 were Regional Development (6.1), Pest 
Control (6.3) and Land Transport (6.4).  The most common negative comment given for the low 
Regional Development was that Council’s actions impede business development.  Rivers 
Engineering, Regional Development and Democratic Process were the lowest scoring services 
in 2011. 

11. In the twelve months prior to the survey, 325 (54%) of participants stated that they had some 
form of contact with the Council.  The average rating of that contact was very high - 7.9 (7.7 in 
2011) with higher scores from Picton (8.6) and Havelock (8.1) participants and lower scores 
from Marlborough Sounds (7.3) participants.  The main type of contact was by telephone (145 
participants) and visiting the Council offices (84 participants).  Again, very high scores were 
given for the rating for the form of contact with an overall average of 7.9 and telephone scoring 
the highest (8.1) and website the lowest (7.3). 

12. Participants prioritised the 25 Council services in the survey in a similar way to performance.  
The highest priorities this year were Water supply (8.6), Emergency Management (8.4), 
Sewerage (8.4), and Community Safety (8.2).  These are the same highest priorities as those in 
the 2009, 2010 and 2011 surveys.  Water supply has climbed to the highest priority in 2012. 
The lowest priority service was Culture and Heritage (6.4) as it was in 2009-2011.  There were 
few significant changes in priority ranking between 2011 and 2012, with library services falling 
six places to 17th priority – similar to its 2010 ranking.  

13. There were some geographical variations in priority to the overall district wide average.  In 
Awatere Valley, sewerage ranked 10th (2nd overall) and Rivers Engineering 19th (7th overall). In 
Picton, Tourism rated 6th (12th overall), Rivers Engineering 14th (7th overall), and Environmental 
Policy & Information 17th (12th overall). In Havelock, Waste Management ranked 11th (6th 
overall). In Wairau Valley (ie. the whole valley, not just the township), Library Services 10th (17th 
overall), Tourism rated 18th (12th overall) and Community Safety 8th (4th overall). In Renwick, 
Community Facilities rated 17th (12th overall), Tourism 8th (12th overall) and Consents and 
Compliance 20th (16th overall).  In the Marlborough Sounds, Community Facilities rated 17th 
(12th overall) and Animal Control 15th (20th overall). 
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14. The survey analysis includes a matrix that plots the performance and priority of each service on 
the same graph.  This information could be used as part of the decision making process for 
resource allocation.  Stormwater, Democratic Process, Land Transport and Regional 
Development are most notable for their higher priority compared to their lower performance. 

Summary 
15. The annual resident satisfaction survey is an important indicator of community views on the 

performance of Council services and their relative priority.  The survey is a key component of 
the Council’s performance management framework that is detailed in the Long Term and 
Annual Plans. 

16. The average rating for Council services was 7.0 out of 10.  This figure is slightly up on 2011. 
This compares very favourably with other local authorities in New Zealand, although direct 
comparison is not possible. 

17. All services scored at least 6 out of 10.  This indicates a consistent level of quality across all 
services.  The highest scoring service for performance was Library Services (8.3), the lowest 
Regional Development (6.1). 

18. Telephone and visiting the offices are the most frequent forms of contact with Council for survey 
participants, and very high ratings were given for all forms of contact. 

19. The highest priority service according to the survey was Water Supply (8.6 out of 10), the 
lowest being Culture and Heritage (6.4).  There was some movement in priority for some 
services, and some geographical variation in service priority. 

RECOMMENDED 
That the annual Marlborough District Council Resident Satisfaction Survey 2012 be received. 
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3. National Whale Centre Development Trust 

(Clr Maher) (Report prepared by D Heiford) A180-07 

Purpose 
1. To update Council on progress with the National Whale Centre’s development. 

Background 
2. Council approved in November 2011 seeding funding of $38,800, over a two year period, for the 

development of the National Whale Centre Development Trust’s whale museum concept. 

3. A funding agreement linked to specific outcomes was entered into with the Trust. 

4. The concept is for an online resource with a small portable museum that has interactive and 
static displays. The portable museum will be housed in a shipping container that can be moved 
around the country. 

Presentation 
5. Trust representatives will give a presentation on progress with the development. 

RECOMMENDED 
That the information be received. 
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4. Marlborough Festival and Events Trust – Annual Report 
to 30 June 2012 

(Chairman) (Report prepared by L Reeves)  R270-02 

Purpose 
1. The purpose of this report is for the Marlborough Festival and Events Trust to present their 

annual report as per their contract with Council for the 2011-2012 year. 

Background 
2. The Annual Plan includes the following outcomes that relate to the provision of community 

based events: 

 Fun and Recreation – A community that has fun. 

 Creativity – an enlivened and creative community in which different arts are widely practised 
and enjoyed. 

 Full Participation – a community that values and supports all its members, that welcomes 
visitors and new arrivals, and continually enhances full participation. 

3. To give effect to these outcomes Council has a three year contract (expires 30 June 2013) with 
the Marlborough Festival and Events Trust ($132,850 per annum) for provision of community 
based events as follows: 

 Summer Concert Series – MDC annual contribution - $28,000  

 Held annually in January, February or March - work around or in conjunction with 
other events. 

 Three concerts provided - one in Pollard Park, one in Picton, one other. 

 Utilise local and national performers as appropriate. 

 Target audience – family/general community. 

 Anticipated numbers – up to 5,000 depending on the location. 

 Blenheim Christmas Parade – MDC annual contribution - $22,000   

 Held annually in the Blenheim CBD in December. 

 Target audience - family/general community. 

 Anticipated numbers attending - 5,000. 

 Senior Citizens Concerts – MDC annual contribution - $3,000 

 Provide two concerts each year - Blenheim based with consideration to transport for 
Picton and Awatere over 65’s.  

 Target audience over 65’s. 

 Anticipated numbers per event – 200. 
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 Calendar of Events/Events Guide – MDC annual contribution - $40,000 

 Provide an event guide that lists all major events, community events, conferences, 
conventions and tournaments. 

 Provide a regular community activities guide on-line. 

 Provide school holiday programme as part of event guide. 

 Distribute information through a variety of media.  

 Target audience - family/general community. 

 Christmas Festival – MDC annual contribution - $20,000 

 Held annually in Blenheim CBD in December. 

 Utilise local performers as appropriate. 

 Target audience - family/general community. 

 Anticipated numbers - 5,000.  

 Southern Jam Youth Jazz Festival – MDC annual contribution - $18,000 

 Held annually in August. 

 Provision of free community concerts across the district. 

 Target audience – youth, arts, general community. 

 Anticipated numbers - 4,500.  

 Children’s Theatre – MDC annual contribution - $1,550 

 Held annually in Blenheim in October. 

 Target audience – children, families. 

 Anticipated numbers – 420. 

Annual Report 
4. The contract requires the Trust to report on an annual basis against the expected outcomes.   

5. Attached is the annual report for the period 1 July 2011 to 30 June 2012.   The Trust’s annual 
accounts are currently in the process of being audited and will be circulated to Council once 
received. 

6. A member of the Festival and Events Trust will attend the meeting to speak to the report and 
answer any questions. 

Contract Expiry 
7. The current contract is due to expire on 30 June 2013.  

8. The options for this contract will be brought to the next meeting as the Events Co-ordinator 
position and Go Marlborough contract need to be considered in parallel to this contract. 

RECOMMENDED 
That the annual report of the Marlborough Festival and Events Trust for the period 1 July 2011 
to 30 June 2012 be received. 
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5. Marlborough District Libraries Activity Report – July 
2012 

(Clr Sloan) (Report prepared by G Webster)  L270-01 

Purpose 
1. The purpose of this report is to update Council on the operations of the Library services. 

Usage Statistics 

2. July 2012 Statistics    

 Issues Reference 
Enquiries 

Door Count Reserves 
Placed 

District 
Library, 
Blenheim 

40,993 1,140 37,438 visits 1,992 

Branch 
Library, Picton 

5,809 470 9,259 visits 416 

TOTAL 46,802 1,610 46,697 visits 2,408 reserves 
 

Issues  
3. The issue statistics recorded in July 2012 in the District Library were 2,821 fewer than those 

recorded in July 2011. 

4. Picton Library and Service Centre recorded 553 fewer issues in July this year, compared with 
2011.  

5. Variance - The total issues for the libraries - year to date, are 7% fewer than the same period 
last year.  

Door Count 
6. The District Library’s door count (Visitor Numbers) recorded for July 2012 was up by 935 visits 

on July 2011. 

7. Picton Library and Service Centre were down by 308 visits on the same July period. 

Membership 
8. The number of new members joining the libraries in July was: 

District Library, Blenheim 157 
Branch Library, Picton   30 
TOTAL 187 

Website Site Hits -   www.marlboroughlibraries.govt.nz  
9. During the one month period  (1 July – 31 July 2012) the libraries website recorded                         

2,143 unique visitors accessing the website, with 11,612 page viewed. 
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Holds (Reserves)  
10. The following number of Holds (Reserves) was placed in July 2012. 

District Library, Blenheim 1,368  
Branch Library, Picton    329 
Total 1,697  

Internet Usage – Aotearoa People’s Network Kaharoa (APNK) 
11. The libraries limit all APNK computer users to one session per day – (15 or 30 minute duration). 

The number of sessions recorded in July was – 

District Library, Blenheim  3,245 
Branch Library, Picton 1,137 
Total 4,382 

Wi-Fi Usage – The total number of Wi-Fi user/device sessions in the last 30 days was – 

District Library, Blenheim 4,205  
Branch Library, Picton    589 
Total 4,794 

eBook and eAudio Book Loans 
12. The Libraries offer access to downloadable eBooks and eAudio Books through a South Island 

Libraries consortia. In July 94 loans were recorded. 

Events/Happenings 

Book Sale 
13. Members of the Friends of the Libraries staffed a very successful book sale in Picton and raised 

over $1,000 to go towards the costs associated with the Summer Reading Programme. 
Planning is underway for a Blenheim book sale. 

Collection Management 
14. To alleviate the overcrowded shelves and in preparation for the book sale scheduled to take 

place in October, the District Library has embarked on a de-selection programme to 
systematically go through the collection and assess books for currency, age and condition. The 
books that do not meet the criteria will be cancelled and offered for sale at the library book sale. 
The library has been fortunate to have two work experience volunteers who have been able to 
assist with this project. 

Winter Warmers Programme 
15. Another successful Winter Warmers reading programme was held for five weeks, - before, 

during and after the July school holidays.             
52 children participated in Picton and 200 in 
Blenheim. Both libraries held finale parties to 
reward achievement in reading over the five 
weeks. Picton Library held an olympic themed 
event with 60+ children participating in an 
energetic afternoon of activities.   

16. The District Library held an evening pyjama 
party where 80 children enjoyed games, 
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stories and cups of hot Milo before heading home to bed. 

Smoke – Free Courtyard 
17. The District Library’s courtyard has been declared a smoke-free area to assist in making the 

area a more pleasant space to be in. 

Poetry Day 
18. In conjunction with the New Zealand Book Awards, a poetry day was celebrated on Friday 27 

July 2012. A small group of poetry enthusiasts gathered at the District Library to share their 
favourite poem. 

RECOMMENDED 
That the report be received. 
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6. Sister City Sub-Committee 

      S225-01 

1. The Minutes of the Sister City Sub-Committee meeting held on 20 August 2012 are attached for 
ratification by the Committee. 

RECOMMENDED 
That the Minutes of the Sister City Sub-Committee meeting held on 20 August 2012 be ratified. 
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Minutes of a Meeting of the  
SISTER CITY SUB-COMMITTEE  

held in the Committee Room, Seymour Street, Blenheim 
 on MONDAY 20 AUGUST 2012 commencing at 4.00 pm 

Present 
Clrs Graeme Barsanti (Chairperson) and David Oddie, Jennie Hopkins, Chris Bamber, Liz Cromarty 
(from 4.15 pm) and Phylis Bradshaw (from 4.15 pm). 

In Attendance 
Mr M J Porter (Democratic Support Manager). 

Apologies 
Apologies from Mayor Alistair Sowman for absence, and Liz Cromarty and Phylis Bradshaw for 
lateness were received and sustained. 

1. Finances S225-01 
The finances for 2011/12, 2012/13 and the Japan Sub-Committee’s Colouring Competition/Cherry 
Blossom Festival were discussed.  It was noted that all but $757 of the $20,000 budget was expended 
in 2011/12 – the vast majority being the approved travel assistance for the students and teacher going 
to Japan.  The Japan Sub-Committee’s budget of $1,000 had $712 left for prizes etc for the Cherry 
Blossom Festival.  It was noted that this budget was for a calendar year. 

David Oddie/Chris Bamber: 
That the financial accounts for 2011/12 be noted. 

Carried 

2. 2012 Education Exchange to Japan S225-01 
It was noted that the group have their tickets and that they have done well with their fundraising 
campaign.  They have been busy learning Japanese as well.  They leave Marlborough for Japan on 
28 September and arrive back on 14 October. 

3. 2013 Education Exchange to Japan S225-01 
The Chairperson advised that next year’s Education Exchange to Japan will happen in July 2013.  It 
was agreed that a teacher should lead the group, and that applications be called for.  The 
unsuccessful applicants from last year are to be written to alerting them to the advertisement. 

David Oddie/Jennie Hopkins: 
That advertising for the 2013 Education Exchange to Japan commence as soon as possible, 
noting that a teacher will be sought to lead the group. 

Carried 

4. 2013 Education Exchange from Japan S225-01 
It was noted that Tendo and Otari have advised that they are on track for March 2013. 
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5. Mayoral Delegation to Japan S225-01 
The Chairperson advised that this trip has been postponed, but may go ahead in some form in July 
2013. 

6. Cherry Blossom Festival S225-01 
The 2012 Cherry Blossom Festival is to be held on Sunday 26 August 2012 from 11.00 am at Harling 
Park. 

7. Marlborough Girls College S225-01 
Chris Bamber advised that they have five Japanese students attending MGC until September.  She 
also advised that 61 Jissen Gakuen (Tokyo) students will be arriving soon. 

8. Sister Cities New Zealand Newsletter S225-01 
The latest newsletter from SCNZ was tabled. 

 

The next meeting is to be held on 15 October 2012 at 4.30 pm in the Committee Room.  

 

The meeting closed at 1.00 pm. 
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7. Advertising Signs on Council Owned Structures 

(Chairman)  (Report prepared by D Heiford) P180-20 

Purpose 
1. The purpose of this report is for Council to consider policy and pricing for advertising on Council 

owned buildings, structures and other sites. 

Background 
2. The completion of the Alfred Street carpark building raised the opportunity of offering advertising 

space in this building.  Council was approached by a number of local businesses keen to explore 
the opportunity. 

3. Discussions also identified bus shelters, public toilets and other Council owned structures as 
leased advertising opportunities. 

4. Council has made a separate policy decision on naming rights of buildings and structures, 
including advertising agreements for those community organisations that have the leases for 
those buildings. 

Investigations 
5. There are various issues (safety, visual clutter and visual amenity) around the erection of non-

directional signage.  Council has developed a paper outlining recommended guidelines for 
advertising and other signage on Council owned structures. (Attached separately). 

6. The most appropriate method of controlling the impact, safety and content of signs will be 
through an application process formalised by an agreement between the Council and the 
advertiser. 

7. To avoid or mitigate any adverse effects of advertising signs the general conditions of the 
agreement should include the guidelines set by the Council for the position, size, appearance 
and content of the signs. 

8. Location specific guidelines of position, size and cost will be obtained and confirmed on adoption 
by Council of the general guidelines. 

9. All external advertising will be subject to normal building and resource consent requirements. 

Advertising Licence Fees 
10. Advertising fees are still to be determined. These may be related to location and size or decided 

as part of a tendering/registration of interest process. 

11. Council may wish to set a minimum price per square metre and then tender the sites based on 
this minima.  For example the advertising at Marlborough Airport is $416 + GST per metre per 
annum.  The advertiser is required to supply the advertisement which is subject to Marlborough 
Airport approval, and they are required to maintain the sign for the duration of its installation and 
make good the surface on its removal. 

12. An application pack providing application form, agreement with terms and conditions and any 
other information required would be made available to interested parties. 

RECOMMENDED 
1. That Council adopt the selling advertising space on identified Council owned structures. 
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2. That Council adopt the advertising guidelines as presented. 

3. That Council develop an application and tender process for advertising on identified 
sites. 

4. That the Manager, Support Services be given delegated authority to agree to the 
position, appearance, size and content of any advertising. 
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8. Smart and Connected Project Update 

(Clr Hook) (Report prepared by N Henry) E045-01 
 

Purpose 
1. To update Council on progress with the Marlborough Smart and Connected project, and the 

proposed next steps. 

Background 
2. In 2011 Council identified the need to set a new direction for economic development.  Business 

and Economic Resources Limited (BERL) and Amanda Lynn of Mandolin Associates were 
engaged to provide an analysis of Marlborough’s economy and to suggest a way forward.  This 
included the identification of a number of case studies that may have relevance for 
Marlborough. 

3. Following discussion with councillors a vision for Marlborough’s development has been 
approved.  This vision is summarised in the document ‘Marlborough – Smart and Connected’ 
that was circulated at the Community and Financial Planning Committee meeting on 12 June 
2012. 

4. A number of initial actions were discussed and endorsed at that committee meeting: 

 To begin the discussions on the Vision and Strategic Framework with the community 

 To do a stocktake of our industries and businesses 

 To begin assessing Council’s projects and activities against the Smart and Connected 
Framework 

 To assist the Marlborough Research Centre to develop relationships with international 
research institutes and universities 

 To develop the ‘Smart Business Marlborough’ products (advice to business on Council 
planning and infrastructure issues, opportunities arising from Christchurch, assisting our 
business clusters). 

5. The Committee requested regular updates on progress with these actions (and any others 
subsequently approved).  The first update was provided to the committee on 24 July 2012.  The 
second update is set out below. 

Comments 

Beginning the discussions on the Vision and Strategic Framework 
6. Following two discussion meetings held in June, the third discussion meeting was held on 11 

July with approximately 40 community representatives and businesses.  Once again the 
presentation from Amanda Lynn was well received by the audience. 

7. A follow up meeting was on 24 July with a selection of people who actively participated in the 
discussion following the previous vision presentations. The Chamber of Commerce hosted a 
meeting to discuss the vision and promote networking of local businesses in the business 
services sector on the same day.    A number of suggestions were made in relation to the vision 
that were noted and will be included in the analysis of feedback. 

8. A presentation to the Picton community was planned to take place on 29 August, 5.30pm-
7.30pm at the Mercure hotel in Picton. A verbal report of this presentation and ensuing 
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discussions will be provided at the meeting.  Further presentations will be arranged to take 
place in September. 

Do a stocktake of our industries and businesses 
9. A contract has been placed with Amanda Lynn of Mandolin Associates to undertake an industry 

and innovation stocktake, building on her work to date in developing the vision and framework.  
The purpose of the stocktake is to support the further development of the innovation economy 
in Marlborough (a key part of the Smart and Connected vision and framework) by identifying 
who the innovators in Marlborough are, how well they are connected and to develop possible 
interventions to support their growth.  The project is scheduled to commence in August 2012 
with completion due in Autumn 2013.  Updates on progress with this project will be provided at 
regular intervals. 

Begin assessing Council’s projects and activities against the Smart and Connected 
Framework 
10. A meeting of senior staff is planned to further develop the framework and to discuss how the 

assessment of projects should take place. 

Assist the Marlborough Research Centre to develop relationships with international 
research institutes and universities 
11. Council is supporting MRC in developing their relationship with Research Triangle International 

(RTI), a multinational research organisation that employs 2,800 people in 40 countries. 
Alongside this, Council is involved in a geospatial project in partnership with MRC, central 
government and RTI that could lead to Marlborough being the first region in New Zealand to 
analyse its significant collection of environmental data in a map based model.  This could 
transform the way that decisions about crop selection, environmental impact etc are made.  A 
successful visit to the headquarters of RTI took place in July by a number of representatives of 
New Zealand organisations led by the Marlborough Research Centre.  Further discussions 
have taken place since this visit, and a second visit to Marlborough by RTI is planned for 
October. 

Smart Business Marlborough products 
12. The launch of the Smart Business Marlborough service to support businesses to interact with 

the Council on planning and infrastructure matters took place on 2 July 2012.  A total of eight 
enquiries have been received in this time from internal referrals and direct contact.  Six of these 
enquiries are active at present – two are related to logistics, two to manufacturing, one to 
tourism and one to retail (all enquiries are treated as commercial in confidence). Enquiries can 
be directed to the Council website ‘Smart Business Marlborough’ section, to the email address 
smartbusiness@marlborough.govt.nz or by telephoning 03 520 7557.  

13. Progress has been made in identifying opportunities for Marlborough from the Christchurch 
rebuild.   The MACRO Forum was held on 10 August with around 130 attendees from 
Marlborough businesses.  Feedback from the event was positive, and follow up is being 
planned to connect Marlborough businesses to opportunities in Christchurch as they emerge.  
Key messages from the day were that: 

 The opportunities are significant - $30 billion rebuild cost, 150,000 homes need to be 
repaired or rebuilt, 1,600 commercial properties to be demolished, 17,000 workers are 
required. 

 Marlborough businesses need to plan an effective strategy if they wish to participate in 
the rebuild. 

 Smaller businesses should consider working in partnership with associated trades to offer 
a professional solution to the leading contractors. 
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 Opportunities exist for sending pre-fabricated goods to Christchurch, and also for 
professional services such as architects, surveyors and even administrators. 

 The rebuild is expected to ramp up in early 2013, so local businesses should use this time 
to get support and to plan. 

 Support will be required for those going to Christchurch as the quality of life there is 
limited by the loss of recreational facilities - especially in the CBD, and by the state of the 
accommodation and infrastructure. 

14. Council is open to supporting our existing business sectors to continue to grow and add value.  
One such sector is aviation engineering which has flourished in recent years, particularly 
around the Aviation Heritage Centre at Omaka Aerodrome which has achieved critical mass 
and is at capacity in terms of available land.  There is a vision to develop adjoining land as the 
‘Omaka Business Park’ for business complementary to aviation, and Council has recently had 
discussions with the landowner who is receptive to the idea.  A critical part of developing this 
concept is to ensure zoning and infrastructure can meet the aspirations for this site, and 
Council can assist with both of these issues.   

Next Steps 
15. The following next steps are planned/proposed: 

 Further discussions of the Smart and Connected framework with the community. 

 Commencement of the industry and innovation stocktake. 

 Further development of the strategic framework. 

 Consideration of the next stages of the geospatial project, and opportunities arising from 
the recent RTI visit. 

 Ongoing discussions with the businesses receiving support from the Smart Business 
Marlborough service. 

 Following up on the success of the MACRO Forum, and scoping further practical support. 

 Continue discussions with the Aviation cluster at Omaka, and investigate zoning and 
infrastructure issues. 

Summary 
16. Good progress has been made in developing the agreed actions, as outlined in points 4-12 of 

this report, and a number of next steps are planned as outlined in point 13. 

RECOMMENDED 
That the information be received. 
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9. Interim Financial Report for Council – Period Ended 
30 June 2012  

(Clr Leggett) (Report prepared by J Somerville) F045-06 

Purpose 

1. To present the interim year-end results for the 2011-12 financial year. 

Background 

2. The draft Annual Report is currently being compiled to enable Audit New Zealand to provide 
Council with an opinion on the financial statements.  The audit opinion will be provided in mid 
October in time for Council to adopt the final financial statements at a Special Council meeting 
scheduled for 25th October 2012.  (There is a legislative requirement for Council’s Annual 
Report to be adopted by 31 October each year). 

3. Changes to the interim financial results will occur as preparation of the Annual Report is 
finalised.  Changes will result from: 

 The application of International Financial Reporting Standards 

 Consolidation of Marlborough Regional Forestry results. 

 Incorporation of MDC Holdings Limited and it’s subsidiaries results and the elimination of 
inter-company transactions. 

 Review of capital programme funding e.g. reserve and loan funding which will effect interest 
charges to particular accounts. 

 Review contingencies and commitment schedules which may require further accrual to be 
carried out. 

 Audit New Zealand comments. 

4. The Interim results for the year ended 30 June 2012 show a surplus of $3.37M which is $3.5M 
higher than budget and $0.48M greater than forecast for the year.  Revenue is $2.2M less than 
budget but varies by $18,000 from forecast.  Less than anticipated expenditure of $5.7M 
resulted in the expected surplus being $3.5M more than budget.    

Revenue 
5. Total MDC Income for the year is below budget by $2.2M (2.58%) and less than forecast by 

$18,000. 

6. Comments are provided below on actual variances greater than $100,000: 

a. Dividend received from MDC Holdings was less than budgeted.  

b. Interest revenue received from Investments and external sources is less than budgeted 
because MDC has utilised the cash generated from maturing investments to reduce the 
requirement for external borrowing.   

c. Land Subdivision contributions continued to be slow due to less subdivision activity 
occurring than expected, due to the economic environment. 

d. Gain on sale of fixed assets is less than budgeted due to slow section sales of the latest 
stage of the Boulevard Park on Taylor development. Four of the eighteen sections were 
sold by the 30th June.  A further three sections have already settled in the 2012-13 financial 
year.  
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e. Contributions from Marlborough Regional Forestry were higher than expected despite a 
reduction in log prices.  

f. Property and other revenues are ahead of budget due to rental income and recoveries on 
sale of 2 of the London Quay buildings together with other properties intended for sale in 
the prior year.   

g. Community Facilities are ahead of budget due to Stadium 2000’s contribution towards the 
Aquatic centre and recoveries of insurance disbursements together with Picton foreshore 
bequest. 

h. Land Transport income is less than budgeted and forecast because: 

i. Parking fee income is down due to the longer than expected free period at the car 
park building together with less than anticipated occupancy of same.   

ii. Fewer than anticipated parking infringement notices being issued resulting in less 
than expected revenue. 

iii. Development impact levies, Subdivision and vested asset contributions all less than 
budgeted due to slow subdivision development. 

i. Rivers and Land Drainage revenue is higher than budget due to greater than anticipated 
external quarry rock and gravel extraction sales. 

j. Wastewater revenue is under budget and forecast due to less than anticipated development 
and vested asset contributions together with associated connection charges. Trade waste 
charges are less than budget due to lower than expected water consumption (one of the 
prime determinates for charging) in the prior financial year. 

k. Solid Waste Management is slower than budgeted due to less than expected dump fees as 
a result of continuing slow down in the commercial sector and success of recycling 
initiatives.    

l. Environmental Policy and Information is ahead of forecast mainly due to private plan 
change revenue (not budgeted), reimbursement of nassella pest enforcement expenditure 
together with contributions to the significant natural areas project. 

m. Resource Consents continue to be slower than budget due to the reduced number and 
scale of applications being received for discharge, land use, subdivision, water consents 
and hearings.   

n. Building Control income remains lower than anticipated due to the ongoing small number of 
building consents and associated inspections as a result of the continuing economic 
uncertainty.  

Expenditure 
7. Overall expenditure is less than budget by $5.73M (6.7%) and forecast by $0.46M for the year.  

Comments are provided on variances greater than $100,000. 

a. Democratic Process expenditure is ahead of budget mainly due to higher than anticipated 
advertising charges and subscriptions.   

b. Culture and Heritage forecast is lower than budget due to the timing of progress payments 
expected for the new Civic Theatre. A request to carryover unexpended grant funds has 
been included on the carryover schedule being submitted to Council for approval. 

c. Community Housing is less than budget mainly due to repairs and maintenance deferred 
because of a revised capital programme and subsidy savings. 

d. Community facilities expenditure is below budget mainly due to delays with commencing 
construction of the  Endeavour Park Pavilion resulting in less than anticipated grant 
payments.  

e. Land Transport expenditure is ahead of budget due to greater than anticipated emergency 
road reinstatement as well as network and asset management charges. 
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f. Wastewater is behind budget mainly due to depreciation and loan interest both being lower 
than expected as the budget was based on the 2010-11 capital expenditure budget.  Actual 
capital expenditure for 2011 and 2012 have been below budget which has had a flow on 
effect to these costs.   

g. Water is slower than budget due to less than expected interest payments, again, being 
based on the 2010-11 capital expenditure budget.   We expect the funding exercise to 
increase interest charges. 

h. Solid Waste management is less than forecast due to lower than expected levy payments, 
landfill charges, kerbside recycling and rubbish bag handling charges (changed under the 
new contract). 

i. Resource Consents expenditure is less than budget due to legal cost savings associated 
with fewer appeals, Commissioner’s and meeting allowances for fewer hearings being held, 
personnel savings as a result of the restructure. 

j. Building Control is ahead of budget due to legal and settlement provisions made for leaky 
home claims currently filed.  

k. External interest expense mainly slower than anticipated due to the savings, deferrals and 
delays in the capital expenditure programme as identified below. 

l. Property & Other Expenditure is slower than budget mainly due to digitisation contract 
payments less than expected (a carryover has been requested) and insurance in total less 
than budgeted. 

Capital Expenditure 
8. Budgeted capital expenditure for the year is $45.4M including $19.1M of carryovers from the 

2010/11 financial year.    

Actual expenditure of $22.68M ($39.8M last year) is less than expected for the year by $22.7M.   

9. Significant carryovers to 2012/2013 of approximately $14.77M are as follows: 

      Activity $M Comment 

Community Security, Plant 
& Libraries  

$0.51M Renewal of CCTV security & fibre optic network, 
replacement truck and rural fire appliance. Also 
Library computer replacements, furniture and 
books. 

Harbours  $0.23M Instrumentation and sundry plant delayed re 
Rena recovery involvement. 

Information & Support 
Services 

$0.63M Various projects including Customer connect 
online payments, LIM application project, new 
lift for Beehive building and upgrade to balance 
of meeting rooms. 

Public Conveniences, 
Cemeteries, and Memorials  

$0.44M Blenheim PC currently in design phase and 
Picton delayed to coincide with Endeavour 
Park pavilion. Funds budgeted for Seymour 
square have been diverted to assist with clock 
tower strengthening in the new financial year. 
Work at Fairhall, Havelock, Omaka and 
Tuamarina cemeteries delayed. 

Landfill $0.12M Expansion of gas system 

Rivers & Land Drainage $1.02M Kent Street drain improvements deferred 
pending future flood monitoring. Access issues 
for town branch drain, sedimentation control 
works delayed by design and land owner 
negotiations as well as Taylor spillway upgrade 
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improvements still being considered. Also 
Blenheim pump station upgrades. 

Roads $1.44M Awaiting NZTA programme approval for 
Jackson/ORR intersection upgrade.  Footpath 
renewal deferred pending broadband cabling 
installation. French Pass Rd deferred to 
combine with 2012/13 works. Design and 
consenting delays for Torea jetty floating 
extension as well as delays in both Cycle 
facilities and CBD works whilst land purchase 
negotiations and public consultation is being 
undertaken. 

Sewerage $8.01M Portion of Blenheim  and Riverlands for 
treatment at the domestic/industrial ponds, 
deferred until 2012-13.  Also pipeline upgrades 
(for growth) deferred. Contract for Stage 1 on 
Picton sewer outfall awarded in May. Pump 
station upgrades deferred. Delays with power 
installation to Havelock ponds, pipeline re 
Starborough Creek crossing and treatment to 
be able to irrigate to land at Seddon. 

Stormwater $0.82M Redwood Street/town branch pipeline design 
delays and being finalised shortly. Inkerman 
Street pipeline design and consenting delays. 

Water $1.55M Pressure zone pipeline installation in Picton, 
Blenheim reticulation upgrade as well as 
Riverlands reservoir strengthening delays. 

 

10. There is also expected to be capital savings to budget of $7.7M in the following activities: 

      Activity $M Comment 

Rivers & Land Drainage  $0.2M No land purchases under negotiation in this 
financial year. 

Roads $.95M Bridge renewals awaiting NZTA programme 
approval and rebudgeted in 2012/13.  Also 
includes the annual budget for Awatere/ 
Wairau seal extensions which was not 
assigned this year. A further $300K less in 
expected to be capitalised in vested assets. 

Sewerage $2.65M Revised cost estimate saving for Picton 
sewerage improvements. 

Water $3.9M Savings to budget on Lower Taylor reservoir, 
and Central water treatment plant projects, 
together with Southern Valleys pump station 
control upgrade rebudgeted in 2012/13.  Also 
Speeds Rd treatment and pipeline rebudgeted 
in 2013/14. 

  

RECOMMENDED 
That the interim financial report for the period ended 30 June 2012 be received.
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Income
Actual Budget Variance Forecast Budget Variance

Rates 51,599,279   51,245,279  354,000       51,641,733    51,245,279   396,454        

Rates penalty income 374,447        280,000       94,447         300,000         280,000        20,000          

Total Rates 51,973,726   51,525,279  448,447       51,941,733    51,525,279   416,454        

Other Income

Dividends 476,000        696,000       (220,000)      6a 476,000         696,000        (220,000)       

Interest Revenue (external) 1,138,894     1,236,867    (97,973)        6b 1,054,559      1,236,867     (182,308)       

Land Subdivision Contributions 511,976        1,050,000    (538,024)      6c 532,600         1,050,000     (517,400)       

Development Impact levies 85,252          160,000       (74,748)        69,000           160,000        (91,000)         

Petroleum Tax 367,307        400,000       (32,693)        370,000         400,000        (30,000)         

Gain on Sale of F ixed Assets 415,531        1,000,000    (584,469)      6d 277,290         1,000,000     (722,710)       

Marlborough Regional Forestry 885,000        708,000       177,000       6e 885,000         708,000        177,000        

Property and Other Revenue 1,767,257     687,649       1,079,608    6f 1,710,160      687,649        1,022,511     
Total Other Income 5,647,217     5,938,516    (291,299)      5,374,609      5,938,516     (563,907)       

Activity Income
Democratic Process 545               1,680           (1,135)          1,680             1,680            -                

Culture and Heri tage 99,640          -               99,640         -                -                -                
Community Housing 1,052,779     1,037,136    15,643         1,035,399      1,037,136     (1,737)           

Community Safety 232,722        185,645       47,077         305,441         185,645        119,796        
Community Support 18,198          -               18,198         -                -                -                

Library Services 129,031        143,000       (13,969)        144,000         143,000        1,000            
Emergency Management 53,518          48,200         5,318           48,200           48,200          -                

Community Facili ties 985,007        201,485       783,522       6g 989,639         201,485        788,154        
Land Transport 8,412,486     9,369,168    (956,682)      6h 9,033,492      9,369,168     (335,676)       
Rivers and Land Drainage 3,831,358     3,656,790    174,568       6i 3,657,314      3,656,790     524               

Wastewater (Sewerage) 1,688,962     2,206,000    (517,038)      6j 2,014,123      2,206,000     (191,877)       
Stormwater 390,823        395,500       (4,677)          302,500         395,500        (93,000)         

Water Supply 605,475        602,000       3,475           459,807         602,000        (142,193)       
Sol id Waste Management 4,327,859     5,546,150    (1,218,291)   6k 4,279,999      5,546,150     (1,266,151)    

Environmental Policy and Informatio 287,667        25,000         262,667       6l 244,304         25,000          219,304        
Resource Consents 1,076,785     1,565,000    (488,215)      6m 967,797         1,565,000     (597,203)       
Bui lding Control 1,295,885     1,908,000    (612,115)      6n 1,300,013      1,908,000     (607,987)       

Compliance 445,457        403,700       41,757         436,475         403,700        32,775          
Animal Control 602,149        573,400       28,749         607,793         573,400        34,393          

Harbour Control 380,099        428,493       (48,394)        375,209         428,493        (53,284)         
Regional Development 24,399          18,000         6,399           24,000           18,000          6,000            

Total Activity Income 25,940,844   28,314,347  (2,373,503)   26,227,185    28,314,347   (2,087,162)    

Total MDC Income 83,561,787   85,778,142  (2,216,355)   83,543,527    85,778,142   (2,234,615)    

Marlborough District Council

30 June 2012

Income and Expenditure Statement
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Marlborough District Council

30 June 2012

Income and Expenditure Statement

Expenditure
Actual Budget Variance Forecast Budget Variance

Activity Expenditure

Democratic Process 2,701,361     2,539,059    (162,302)      7a 2,775,236      2,539,059     (236,177)       

Culture and Heritage 1,522,853     3,739,614    2,216,761    7b 2,273,688      3,739,614     1,465,926     

Community Housing 1,051,117     1,160,581    109,464       7c 1,077,000      1,160,581     83,581          

Community Safety 295,264        291,908       (3,356)          406,563         291,908        (114,655)       

Community Support 740,637        770,773       30,136         810,576         770,773        (39,803)         

Library Services 1,594,574     1,508,313    (86,261)        1,582,826      1,508,313     (74,513)         

Emergency Management 703,395        761,436       58,041         773,435         761,436        (11,999)         

Community Facilities 7,212,724     9,278,772    2,066,048    7d 7,500,656      9,278,772     1,778,116     

Land Transport 20,297,039   19,983,967  (313,072)      7e 20,282,465    19,983,968   (298,497)       

Rivers and Land Drainage 4,367,668     4,387,643    19,975         4,464,908      4,387,643     (77,265)         

Wastewater (Sewerage) 7,664,351     8,031,483    367,132       7f 7,957,169      8,031,483     74,314          

Stormwater 1,584,315     1,665,875    81,560         1,707,242      1,665,875     (41,367)         

Water Supply 8,958,727     9,205,674    246,947       7g 9,135,891      9,205,674     69,783          

Solid Waste Management 6,755,708     7,456,336    700,628       7h 7,137,621      7,456,336     318,715        

Environmental Policy and Informatio 5,373,716     5,288,031    (85,685)        5,307,691      5,288,031     (19,660)         

Resource Consents 2,257,461     2,665,386    407,925       7i 2,042,156      2,665,386     623,230        

Building Control 3,244,395     2,316,947    (927,448)      7j 2,314,267      2,316,947     2,680            

Compliance 1,569,597     1,659,810    90,213         1,645,464      1,659,810     14,346          

Animal Control 587,209        619,500       32,291         600,688         619,499        18,811          

Harbour Control 1,018,476     966,664       (51,812)        1,051,013      966,664        (84,349)         

Regional Development 1,363,836     1,359,975    (3,861)          1,347,481      1,359,975     12,494          

Total Activity Expenditure 80,864,423   85,657,748  4,793,325    82,194,036    85,657,748   3,463,712     

Includes Internal Interest 5,051,656     5,984,460    932,804       5,975,507      5,984,460     8,953            
75,812,767   79,673,287  3,860,520    76,218,529    79,673,287   3,454,758     

Other Expenditure

Interest Expense (External) 1,877,000     2,706,038    829,038       7k 1,117,598      2,706,038     1,588,440     

Property & Other Expenditure 2,506,763     3,550,176    1,043,413    7l 3,326,858      3,549,825     222,967        

Total Other Expenditure 4,383,763     6,256,214    1,872,451    4,444,456      6,255,863     1,811,407     

Total MDC Expenditure 80,196,530   85,929,502  5,732,972    80,662,985    85,929,150   5,266,165     

SURPLUS 3,365,257     (151,360)      3,516,617    2,880,542      (151,008)       3,031,550     
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Actual YTD Budget YTD Variance Total Budget

Arts and Heritage 48,000 48,000 48,000
Community Housing 288,249 170,000 (118,249)        170,000
Community Safety 222,500 222,500 222,500
Libraries 344,606 429,086 84,480           429,086
Emergency Management 21,084           30,800 9,716 30,800
Community Facili ties 4,071,199 2,875,814 -1,195,385 2,875,814
Land Transport 7,924,502 10,538,855 2,614,353 10,538,855
Rivers and Land Drainage 1,181,230 2,945,006 1,763,776 2,945,006
Sewerage 2,631,713 13,230,283 10,598,570 13,230,283
Stormwater 1,201,221 2,375,260 1,174,039 2,375,260
Water 4,243,387 9,760,358 5,516,971 9,760,358
Sol id and Hazardous Waste 253,241         521,591 268,350 521,591
Environmental 108,482 109,000 518                109,000
Regional Development 205,964 334,513 128,549         334,513
Consents and Compliance 869 13,700 12,831 13,700
Harbour Control 175,050 473,365 298,315         473,365
Investment activities -1,011,153 -289,000 722,153 -289,000
Corporate Overhead 614,325 1,243,947 629,622 1,243,947
Direct Management 15,335 0 (15,335)          0
Plant Operations 415,653 358,300 -57,353 358,300
Total Net Capital Expenditure 22,684,957 45,391,378 22,706,421 45,391,378

Marlborough District Council
Net Capital Expenditure 

30 June 2012

2011-12 Net Capital Expenditure - by Month
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10. 2011/12 Budget Carry-Overs 

(Clr Leggett) (Report prepared by A Vile) F045-01 

Purpose 
1. To obtain Council approval for 2011/12 budget carry-overs to be incorporated into the 2012/13 

budgets. 

Background 
2. A number of works scheduled for completion in the 2011/12 year did not proceed, or were not 

completed, for a variety of reasons. 

3. Details of these works are shown on the attached schedule. 

4. Since funding for these works was determined in the 2011/12 budget within the 2011/12 Annual 
Plan it is now necessary to amend the 2012/13 budgets to reflect these ‘carry-overs’. 

5. There is no rating impact arising from the ‘carry-over’ action. 

RECOMMENDED 
That the 2012/13 budgets be amended to incorporate the 2011/12 carry-overs. 



 

Community and Financial Planning 4 September 2012 - Page 39 

SUPPORT SERVICES: REQUEST FOR 2011-12 BUDGET CARRYOVERS TO 
2012-13 
Reason for carry-over $ amount $ 
Information Services  
Digitisation project  516,000
Projects not completed: Customer connect including online payments and applications; 
Upgrade of LIMS Application and Compliance Systems 

356,000

Libraries  
Book and non-book (e.g. DVD) purchases deferred until 2013  43,000
Unspent Bequest Funds – Approved by Council on 29/2/2012 22,000
Computer Equipment and Furniture 19,000
Customer and Office Services  
INDESIGN & Photoshop software and customer support training 26,000
Equipment and building maintenance including Air-conditioning Blenheim & Picton 143,000
Administration Building and Equipment Renewals Programme, including lift, carpet 
renewal, meeting rooms 

270,000

HR advice, workplace support programme, payroll system upgrade 20,000
Economic Development  
Flaxbourne Community Irrigation Scheme 50,000
Smart and Connected Economic Development Projects 81,000
Corporate Finance  
Obtain expert advice as necessary on: 
 implementing recent and potential changes to the Local Government Act 2002 
 reviewing the Development Contributions Policy 
 implementing the replacement budget management software 
 Economic assessment of roads 
 implement Rates modelling software to assess possible impacts of revenue projects 
 taxation compliance queries 

50,000
20,000
80,000
30,000
30,000

30,000
Community Security:  
Renewal of CCTV security Cameras and fibre optic network 256,000
Community Development:  
Heritage Other   
Grants not uplifted: Marlborough Historical Society, Heritage Forum, Delta Group 11,320
Edwin Fox Book 20,000
Heritage Strategy Approved by Council as part of funding the LTP 44,355
Arts Other  
Arts Strategy Funding approved by Council to carry forward on 15 December 2011 31,973
Civic Theatre 1,073,20

0
Grants and Donations  
Youth Initiatives Funding as follows all to occur in 2012-13: 
 Youth Website, launch, promotion 
 Youth Performance Funding 
 Individuals in Need Fund 
 Industry Training Graduation 
 Youth Art Funding  
 MYD Grant not yet expended 
 SADD Grant not uplifted  

 
 

10,000
9,500
1,000
3,000
1,500

19,253
3,000

Community Grants not uplifted yet 
 Open Home 
 MS Society 
 Picton Rowing Club 
 Blenheim Golf Club 
 Marlborough Athletics 

5,000
525

1,829
2,600

334
National Whaling Centre 21,000
Broadband Funding 30,000
Community Grants Carry over approved by Council 15 December 2011 42,166
Positive Aging projects 15,000
Community Development - Management  
Contracts for Volunteer Marlborough & WHO Project  15,000
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11. Debtors’ Overdue Reports as at 31 July 2012 

(Clr Leggett) (Report prepared by S Greenhill)  A135-04 

Purpose 
1. To present the Debtors’ and Property Leases and Licences Debtors’ reports as at 31 July 2012. 

Background 
2. This report reports on the levels of debt relating in the main to the following revenue streams: 

 - Building Consents. 

 - Resource Consents. 

 - Development Contributions. 

 - Licences. 

 - Tradewaste. 

 - Water and Sewerage Connections. 

3. The Debtors’ Report as at 31 July 2012 is attached for Councillors' information.  

4. The Property Leases and Licences Debtors’ Report as at 31 July  2012 is also attached for 
Councillors'  information.  Current and Total balance fluctuate monthly depending on individual 
leases and invoicing periods, e.g. monthly, quarterly, six monthly or annual.  The total of the 60 
and 90 days overdue balance has reduced.    

RECOMMENDED 
That the information be received. 



 

Community and Financial Planning 4 September 2012 - Page 42 

DEBTORS REPORT AS AT 31 JULY 2012 

       
Current Month Comparison for Previous 5 

Months 
   

     

  

Aged Analysis Report July June May April March February 

  
Current 1,173,910.43 1,494,826.92 935,481.33 765,324.11 1,036,684.16 727,394.86 
30 - 90 Days 375,286.91 70,616.61 280,172.52 471,978.57 223,557.20 239,337.57 
90 Days 231,310.70 232,312.90 227,058.03 238,531.08 272,799.39 293,341.67 

Outstanding Debtors Closing Balance 1,780,508.04 1,797,756.43 1,442,711.88 1,475,833.76 1,533,040.75 1,260,074.10 

  

  

Debtors Action Report - Debtors over 90 days with 
Balance >$250 

  

  
July June May April March February 

  
With Receivables Management 6,351.64 7,356.11 7,556.11 7,883.07 8,133.07 8,533.07 
Paying by Agreement 130,898.43 120,914.91 123,760.56 123,850.90 137,421.99 202,030.86 
Debts in Dispute 86,130.20 98,191.17 91,526.78 91,204.09 98,553.82 74,193.41 
Payments since month end taken off above 
amounts 

6,244.52 3,994.74 3,599.20 14,548.20 27,033.08 6,486.51 

Sub-Total 229,624.79 230,456.93 226,442.65 237,486.26 271,141.96 291,243.85 
Various Debtors with Balances <$250 1,685.91 1,855.97 615.38 1,044.82 1,657.43 2,097.82 

Over 90 days Outstanding Total 231,310.70 232,312.90 227,058.03 238,531.08 272,799.39 293,341.67 
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Property Leases and Licences Debtors Report as at 31 July 2012 

       
Current Month Comparison for Previous 5 

Months 
   

     

 

Aged Analysis Report July June May April March February 

 
Current 59,671.33 28,090.91 52,976.77 46,002.59 12,370.58 43,415.00 
30  Days 18,305.16 15,356.26 9,612.26 4,013.74 2,924.20 15,165.29 
60 Days   1,499.05 2,600.87 715.83 949.55 4,720.20 40,023.89 
90 Days 14,054.55 12,417.23 16,250.15 19,198.11 15,984.48 20,297.99 

Outstanding Debtors Closing Balance 93,530.09 58,465.27 79,555.01 70,163.99 35,999.46 118,902.17 

 

60 and 90 days Overdue Balance 15,553.60 15,018.10 16,965.98 20,147.66 20,704.68 60,321.88 
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12. Rates Reports as at 31 July 2012 

(Clr Leggett) (Report prepared by W Williams)  R135-15 

Purpose 
1. To present the Rate Levies Status Report and Rate Arrears Aged Balance Report as at 

17 August 2012 and the Water Billing Debtors Report as at 31 July 2012. 

Rate Levies Status Report and Rate Arrears Aged Balance Report 
2. Attached for information are the Rate Levies Status Report and Rate Arrears Aged Balance 

Report as at 17 August 2012. 

3. Since the final day for payment of rate instalment four, being 12 June 2012, there were 808 
(920) penalty letters posted due to non-payment, 340 (263) ratepayers received a second letter 
and 181 (110) of these have not responded and will require further follow up action.  The 
comparable number during June/July last year is shown in brackets. 

4. Since 1 August there has been a steady stream of people applying for the annual rates rebate.  
To date 596 (507) applications have been processed, with another 310 (308) under action.  The 
comparable number from last year is shown in brackets. 

5. Rate instalment one, rate assessment and rates information were posted out during the first 
week of August.   This has generated many calls relating to the new rateable values and the 
revaluation impact on rates. 

Water Billing Debtors Report 
6.  Attached for information is the Water Billing Debtors Report as at 31 July 2012. 

RECOMMENDED 
That the report be received 
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Marlborough District Council 
  

Rate Levies Status Report as at 17 August 2012 
         

Financial Division Balance B/Fwd 
(01/07/12) 

Inst Levy To Q4 Arrears Pen Instal Pen Adjustments Cash 
Received (incl 

Paid in 
Advance) 

Add back Paid 
in Advance 
17/08/2012 

Balance 
17/08/2012 

Admin Rural         22,858.69      245,546.22      2,914.80          (60.45)       (3,357.93)      (48,648.37)         21,266.29         240,519.25 

Blenheim       253,385.78   7,602,143.01    30,622.43     (2,703.42)   (105,019.58) (1,724,130.57)      266,587.50      6,320,885.15 

Blenheim Vicinity       123,379.38   2,940,773.43    10,191.12     (1,015.88)     (73,584.71)    (374,422.62)      101,953.01      2,727,273.73 

General Rural       180,025.16   2,277,449.58    17,802.99        (706.10)     (40,379.32)    (335,901.51)      106,164.65      2,204,455.45 

Picton       174,009.60    1,915,701.02    13,408.45        (501.25)   (127,966.34)    (363,461.13)        95,499.99      1,706,690.34 

Picton Vicinity           4,491.84      106,645.26         319.99       (1,318.89)      (13,869.16)          2,811.35           99,080.39 

Utilities Network                     -          3,610.50           (996.00)             747.00             3,361.50 

Current Year Totals       758,150.45 15,091,869.01    75,259.78     (4,987.10)   (351,626.77) (2,861,429.36)       595,029.79    13,302,265.80 

  

Paid in Advance balance 
b/fwd 

1/07/2012 1/07/2011   

     
               402,653.70               368,698.80  
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       Marlborough District Council 

    

                     Rate Arrears Aged Balance Report as at 17 August 2012 

    

Year Total Outstanding 
(01/07/2012) 

Cash Received (-) Total Arrears Outstanding 
17/08/2012 

2011/12                           932,924.27                            268,549.41                            664,374.86 

2010/11                           162,567.65                              24,576.41                            137,991.24 

2009/10                             45,196.87                                3,069.53                              42,127.34 

2008/09                             14,473.25                                1,045.01                              13,428.24 

2007/08                               4,400.77                                           -                                 4,400.77 

Prior 2007                               1,241.34                                           -                                 1,241.34 

Total                        1,160,804.15                            297,240.36                            863,563.79 

    

Rates balance b/fwd                           758,150.45   

Add back Paid in Advance                           402,653.70   

Total Arrears Actual                        1,160,804.15   
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Water Billing Debtors Report as at 31 July 2012 

       
Current Month Comparison for Previous 5 Months   

     

 

Aged Analysis Report July June May April March February 

 
Current 82.91 586,083.22 2,642.31 390.35 728,288.92 190.25  
30 - 90 Days 87,255.20 - 55,381.72 94,012.51 267.22 25,041.94  
90 Days 9,537.70 18,917.33 8,320.72 10,033.85 19,378.61 13,525.98  

Outstanding Debtors Closing Balance 96,875.81 605,000.55 66,344.75 104,436.71 747,934.75 38,758.17  

 

 

Debtors Action Report - Debtors 
over 90 days Balance >$250 

  

 
July June May April March February 

 
With Receivables Management 551.13 343.38 343.38 343.38 443.38 15,460.00 
Paying by Agreement 482.52 4,129.02 - - 3,609.03 571.08 
Negotiating Payment Arrangement 8,290.71 18,852.72 11,066.35 12,375.63 12,724.47 2,226.86 

Sub-Total 9,324.36 23,325.12 11,409.73 12,719.01 16,776.88 18,257.94 
Various Debtors with Balances <$250 or 
Credit Balances 

213.34 (4,407.79) (3,089.01) (2,685.16) 2,601.73 (4,731.96) 

Over 90 days Outstanding Total 9,537.70 18,917.33 8,320.72 10,033.85 19,378.61 13,525.98 

 



 

Community and Financial Planning 4 September 2012 - Page 48 

13. Decision to Conduct Business with the Public Excluded 

Decided: That the public be excluded from the following parts of the proceedings of this 
meeting, namely: 

- Debtors’ Overdue Report 

- CCTV/Wifi Contract 

- Land Use 

- Lease Review 

The general subject of each matter to be considered while the public is excluded, the reason 
for passing this resolution in relation to each matter and the specific grounds under Section 
48(1) of the Local Government Official Information and Meetings Act 1987 for the passing of 
this resolution are as follows: 

General Subject of each 
matter to be considered 

Reason for passing this 
resolution in relation to 
each matter 

Ground(s) under Section 48(1) for the 
passing of this resolution 

Debtors Overdue Report 

 

In order to protect the 
privacy of natural persons, 
as provided for under 
Section 7(2)(a). 

That the public conduct of the 
relevant part of the proceedings of 
the meeting would be likely to result 
in the disclosure of information for 
which good reason for withholding 
exists under Section 7 of the Local 
Government Official Information and 
Meetings Act 1987. 

CCTV/Wifi Contract 

Land Use 

Lease Review 

To enable the Council, as 
holder of the information, 
to carry on, without 
prejudice or disadvantage, 
negotiations (including 
commercial and industrial 
negotiations) as provided 
for under Section 7(2)(i). 

That the public conduct of the 
relevant part of the proceedings of 
the meeting would be likely to result 
in the disclosure of information for 
which good reason for withholding 
exists under Section 7 of the Local 
Government Official Information and 
Meetings Act 1987. 

 

 


