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Report and Minutes of a Meeting of the  
COMMUNITY & FINANCIAL PLANNING COMMITTEE  

held in the Council Chambers, District Administration Building, Seymour Street, 
Blenheim on THURSDAY 18 JULY 2013 commencing at 8.30 am 

Present 
Clrs F D Maher (Chairman), J C Leggett, J L Andrews, J P Bagge, D W R Dew, G Taylor, Mayor A T 
Sowman. 

Also Present 
Clrs J A Arbuckle, G I T Evans, D D Oddie. 

In Attendance 
Messrs M F Fletcher (Manager, Corporate Finance), D G Heiford (Manager, Support Services),  
A R Besley (Chief Executive), N P Henry (Manager, Strategic Planning & Economic Development),  
Mrs S J Witehira, (Regional Events Strategy Coordinator), Mr M J South, Financial Services Manager, and 
Ms J R North (Support Services Administrator). 

Apologies 
Clrs Andrews/Leggett: 
That apologies for non-attendance from Clrs T E Hook and T M Sloan and for lateness from  
Clr G Taylor be received and sustained.   

Carried 

A.13/14.1 Economic Evaluation of Classic Fighters 
Omaka 2013 Event E045-01 

As councillors were aware, in 2012 Council developed a function to support regional events in 
Marlborough in response to a request via the 2012/13 Annual Plan process by a group representing 
business and the tourism sector known as Grow Marlborough. 

In addition to employing a Regional Events Co-ordinator, it was agreed that an economic evaluation of a 
major event i.e. Classic Fighters Omaka 2013 would be undertaken in the first year. 

Shane Vuletich, Director of Covec, a leading research firm who have extensive experience in economic 
impact evaluations of events, presented an economic evaluation of the Classic Fighters event via video-
conference. 

The economic impact of the event was informed by three key sources of information; i.e. analysis of the 
operating budget to understand how the event was funded and where the money was spent; a face to face 
survey of 821 randomly selected attendees at the gate; and an online survey of 253 local attendees, 963 
visiting attendees and 110 event participants. 

The event attracted an estimated 13,090 visitors to Marlborough staying an average of 2.08 nights per 
visitor.  

The results of the evaluation demonstrated an increase in regional exports of $3.21 million and generation 
of $1.89 million GDP in the Marlborough economy.  The return on regional investment was 631% or $6.31 
for each dollar of Marlborough‘s investment (i.e. ticket sales in Marlborough). 

A number of questions were asked of Mr Vuletich.  In response he advised as follows. 
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It is very unusual, from his experience, that such an event can survive long term without Council funding.     
In relation to cruise ship visitors, they are ‘day trippers’ and each one spends under $100. The Classic 
Fighter visitor spends more per night and Council would get a greater return from investing in this activity 
than cruise visitors.   

Economic evaluation of events is a new field of measurement in science. A breakdown on the overall 
spend by attendees i.e. including food, beverage etc, could be provided with margin of error. 

Clrs Leggett/Andrews: 
That the information be received. 

Carried 

ATTENDANCE: Clr Taylor (9.15 am). 

A.13/14.2 Annual Resident Satisfaction Survey 2013 
                                                          S360-05 

The Committee was given a presentation, via video-conference, of the results of the recent 2013 Resident 
Satisfaction Survey by Roger Larkins of Research First (the consultants that undertook the survey on 
behalf of the Council). 

The survey was undertaken by telephone between 11 and 24 June 2013.  A total of 804 residents were 
surveyed with data collected in two parallel surveys of 400 each. People were selected to participate at 
random but the demographic make-up was weighted to match the District’s resident demographics 
whether or not the Council provided that service to their locality.   

The overall average rating for all Council services was 7.1 out of 10; this figure is slightly up on 2012 (7.0).  

All services scored at least 6 out of 10 with the highest scoring service for performance being Library 
Services (8.4) and the lowest, Biosecurity (6.4). 

Visiting the offices and telephone are the most frequent forms of contact with Council for survey 
participants; very high ratings were given for all forms of contact. 

Almost three quarters of survey participants had seen or heard of notices or advertisements by Council in 
the past twelve months, mostly in local newspapers. 

Clrs Leggett/Bagge: 
That the annual Marlborough District Council Resident Satisfaction Survey 2013 be received. 

Carried 

ATTENDANCE:  Lyne Reeves, Community Development Advisor for the following two items. 

A.13/14.3 Council’s Grants Criteria C150-001-000-01     
The Community Development Advisor’s report was presented for Council’s consideration to change the 
current criteria and eligibility conditions for Council’s Community (Social; Environment; Sports & 
Recreation), and Arts and Heritage Grants.  

The Grants Sub-Committee who has delegated authority to consider applications and make 
recommendations to Full Council for allocation of the funds had discussed amendments to the current 
criteria and the following changes were recommended to Council for consideration to be applied across 
each of the funds - 
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(1) The criteria be changed so organisations can apply every year to the Community Grant fund as 
opposed to every alternate year as currently applies. 

(2) Small repairs and maintenance work for community buildings be included as eligible. 

(3) Training/workshops with a community development focus open to the public be included as eligible. 

(4) Buildings ineligibility be clarified to - “New facilities or extensions to current facilities including 
landscaping and carparks”. 

(5) The maximum that can be applied for Community Grants be changed from $5,000 to $10,000. 

The Community Development Advisor advised the meeting that the Heritage Forum had asked for the 
Committee to consider amending the criteria relating to “What Can be Funded – One project application 
per organisation per year can be considered for funding”. Small museums are being disadvantaged by not 
being able to apply for more than one project under one application and the Forum would like to see the 
word “project” be deleted for each of the funds. 

The Committee approved of the changes and the amendment outlined above. 

Clrs Maher/Andrews: 
That the changes and amendment to the criteria and eligibility conditions for Council’s 
Community Grants, Arts Grants and Heritage Grants as outlined above be approved. 

Carried 

A.13/14.4 Council Elderly Housing Survey Report 
  D050-001-H01     

Age Concern Marlborough, on behalf of Council, undertook a survey of each of the tenants in Council’s 
elderly housing units to ascertain if their social needs were being met and to assess their level of 
satisfaction with the quality of their units. 

Helen North of Age Concern Marlborough presented their report on the survey. 

Forty four of the tenants received follow up services in relation to social issues and the majority of the 
tenants were happy with the accommodation provided for them and this is reflected in the overall good 
care of their units.  

A number of maintenance issues have been identified in their report and APL Property staff intend to 
respond to those. 

The Committee considered there was value in having Age Concern continue to have an annual visit with 
elderly housing tenants to ensure any social issues are being addressed for them and to provide them 
with an opportunity for feedback to an independent party on issues relating to their units. 

Clr Maher/The Mayor: 
1. That the report be received. 

2. That Age Concern Marlborough be engaged for a three year contract to undertake an annual 
visit with each of the tenants to identify any social issues and seek feedback on the 
performance of contractors that service the units. 

3. That the cost of this contract (estimated at $7,000 (GST excl) per annum) be covered within 
existing Elderly Housing budgets. 

Carried 

NOTE:  Clr Andrews withdrew from the table during discussion and voting on the above item. 
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A.13/14.5 Insurance Renewal Update 
  C500-009-002-01-13 

Greg Townsend, Risk Manager presented his report which outlined Council’s insurance arrangements and 
their cost following the annual insurance renewal process. 

Mr Townsend advised that Council’s annual insurance renewal has taken place in a “flattening” market, 
resulting in a reduction in the premium rate escalation previously seen in the commercial market.  

The total cost of insurance measures for 2013/14 has increased by around 11 per cent compared to the 
previous renewal, due mainly to a significant increase in reinstatement values for Council assets. 

Council uses various arrangements to transfer or fund significant levels of risk, balancing the premium or 
fund contribution costs against the risks associated with various levels of self-insurance. 

Clrs Leggett/Taylor: 
That the report be received. 

Carried 

A.13/14.6 Sister City Sub-Committee S225-01 
The Sister City Sub-Committee minutes of 24 June 2013 were presented for ratification by the Committee. 

It was noted that Sub-Committee members had discussed the direction the Sub-Committee should be 
taking. Clr Barsanti, Chair of the Sub-Committee, who is at present visiting Japan, would canvass Tendo 
and Otari during his visit.   

Clrs Taylor/Leggett: 
That the Minutes of the Sister City Sub-Committee meeting held on 24 June 2013 be received. 

Carried 

A.13/14.7 Livestreaming and Recording Council 
Meetings I225-01 

Councillors discussed a paper provided by the Chief Information Officer which looked at the possibility of 
livestreaming and video recording of Council meetings in the Council Chambers. 

Currently there are six Councils that provide this service i.e. Auckland City, Hamilton City, Taupo District, 
New Plymouth District, Dunedin City, and Hawkes Bay Regional. Wanganui District Council decided not to 
progress at the current time due to costs and potential lack of demand from the public. 

The cost to the Marlborough District Council would be approximately – capital: $10,000 to $25,000 and 
annual operating: $25,000 to $35,000 per annum which would require a rates increase. 

The Mayor, whilst acknowledging that livestreaming and video recording were the way of the future, 
questioned such a service now, mindful of the costs involved when there was no evidence of public 
demand.  

The Committee agreed with his recommendation that the matter be deferred until after the new Council is 
elected and it be discussed at the February 2014 budget meeting. 

The Mayor/Clr Taylor: 
That the matter of livestreaming and video recording of Council meetings be referred to the 
February 2014 Council budget meeting. 

Carried 
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ATTENDANCE:  The meeting adjourned at 10.45 am and reconvened at 11.00 am.     

A.13/14.8 Top of the South Councils’ Collaboration 
  C500-015-01 

In July 2012 the three Top of the South Councils i.e. Tasman District Council, Nelson City Council and 
Marlborough District Council adopted a Memorandum of Understanding that provided a commitment to 
exploring shared service opportunities, jointly procuring goods and improving public services across the 
Top of the South region. 

The role of identifying, assessing and prioritising shared opportunities was delegated to the Councils’ 
Chief Executives who have focused the discussions on delivering costs savings, improving services, 
gaining efficiencies and collective benefits through collaboration. It was also agreed that all Councils 
consider joint procurement options prior to entering into new or existing supplier agreements. 

A review of current activities was carried out which showed a large number of existing collaborative 
arrangements already exist either between the Councils or/and with external agencies such as NZ 
Transport Agency. 

The Executive Projects Manager’s report presented to the Committee updated Council on progress. 

A number of joint project teams have been formed to investigate specific Council activities across the Top 
of the South region. Six activities (Top of the South Roading; Building Consent Authorities; Liquor Policy 
Alignment; Common procurement of valuation services; Rivers; and LiDAR/Orthophotography & public 
Geographic Information Systems applications) are currently being explored with these projects all at 
different stages. 

Monthly reports on progress are provided to the three Chief Executives. The only cost incurred to date has 
been staff time. 

The Mayor/Clr Leggett: 
That the information be received.   

Carried 

A.13/14.9 Draft Regional Events Strategy  E045-01  
Neil Henry, Economic Development Manager and Susie Witehira, Regional Events Co-ordinator 
presented to the meeting a draft Regional Events Strategy which has been prepared for public comment 
from 18 July to 19 August 2013. 

In the past four months, since the appointment of the Regional Events Co-ordinator, discussions have 
taken place between various stakeholders (including Council, Grow Marlborough Forum, events 
managers and other organisations) to progress the development of the strategy. 

Initial discussions have given guidance on the shape and scope of the strategy, including a draft vision 
and that the strategy be regional, not just Council, i.e. guiding the actions of the whole events community 
including events, attractions, transport, infrastructure, retail, regulatory etc. The strategy covers the period 
2013-16 with annual reviews to ensure the strategy remains current and correctly focused. 

Clr Andrews/The Mayor: 
That the information be received and the draft Regional Events Strategy go out for public 
consultation from 18 July to 19 August 2013. 

Carried 
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A.13/14.10 Smart and Connected Project Update E045-01 
The Economic Development Manager reported on progress which is continuing across the various 
aspects of the Smart and Connected vision and projects. 
 
Proposals for implementation of the Smart and Connected vision are being developed. A number of 
industry meetings have taken place, and industry visions have been drafted. 

Progress is being made in securing a Marlborough based start-up business advice service in conjunction 
with funding from Marlborough Employment Enterprise Trust. Currently those seeking advice are reliant 
on Nelson based advisors, and often have to travel. 

Clrs Maher/Bagge: 
That the information be received. 

Carried 

A.13/14.11 Treasury Management Report for Period 
Ended 30 June 2013                   T270-01 

Council’s Treasury Management Report for the period ending 30 June 2013 was presented to the 
Committee by the Manager, Corporate Finance. 

Bancorp, Council’s fund managers, advised that during the June quarter medium and long term swap and 
bond rates in New Zealand moved sharply higher in reaction to the US Federal Reserve’s announcement 
that it will begin to taper off its quantitative easing programme later this year and end it by mid 2014.  Short 
term rates remain relatively unchanged but increases of over 0.5% have occurred in Government bonds 
with maturities greater than three years.  

Details of Council funds and investment were provided. Council maintains an investment portfolio; 
investments totalled $10,659,796 as at 30 June 2013. The average interest earnings rate of 6.06% is 
0.62% less than the March quarter.  

As at 30 June 2013 Council has $23.458 M of external borrowings.   

A graph depicted in the report showed Council’s current Westpac borrowings and fixed rate hedging (fixed 
swaps) measured against Council Treasury Management Policy and hedging parameters (policy bands). 

It was reported that current borrowings and fixed swaps comply with policy bands except for the tail of the 
2 to 5 years banding period. Fluctuating cash flows and borrowings can result in hedging outside policy 
bands for short periods. Policy compliance will be achieved as additional borrowings are made and either 
additional fixed swaps or bonds are put in place.  

As per the Council’s Treasury Management Policies requirements, Council formally approved current 
hedging following the 16 October 2012 Community and Financial Planning Committee meeting when 
external borrowings were $19.503 M. 

This issue had not been addressed earlier as Council’s borrowings remained very static over the 
subsequent two quarters. Borrowings increased by $4M in the latter half of June 2013.  

Council’s borrowings will be brought back within policy bands in the near future using the LGFA.  

MDC Holdings Limited’s borrowings as at 30 June 2013 were $52.405M. 

Clrs Bagge/Leggett: 
That the Treasury Management Report for the period ended 30 June 2013 be received. 

Carried 
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A.13/14.12 Financial Report for Council – Period Ended 
31 May 2013 F045-06 

The Manager, Corporate Finance presented Council’s financial report for the period ended 31 May 2013. 

The Income Statement reported a surplus of $4.3M for the year to date which was $1.7M ahead of budget 
and forecast to be $3M ahead of budget at year end. 

Budgeted capital expenditure for the year was $59.1M including $14.7M of carryovers from the 2011/12 
financial year. 

Actual expenditure of $22.58M to the end of May was $2.81M ahead of the same period last year 
($19.77M) and $21.05M less than originally budgeted for the year to date. 

Indications are that there is likely to be deferrals and carryovers to 2013/14 of approximately $19.05M in a 
number of activities. 

Clrs Leggett/Bagge: 
That the financial report for the period ended 31 May 2013 be received. 

Carried 

A.13/14.13 A.12/13.8Debtors’ Overdue Reports as at 
30 June 2013 A135-04 

The Debtors’ Overdue report as at 30 June 2013 was presented for the Committee’s information. The 
current balance included fourth quarter Tradewaste charges of $309,565 and a number of one off end of 
financial year fees and charges. 

It was explained that as 30 June was the end of the financial year, landfill debtor payments of $234,114 
were processed before the month end.  Normally these payments are processed after month end once 
the contractor provides the full reconciliation and information to the Council.  This created a big reduction 
in the 30-90 days balance. 

The 90 Days balance has reduced reflecting May payments since month end and further payments 
received in June, making it the lowest balance over the last six months. 

The Property Leases and Licences Debtors Report as at 30 June 2013 was also presented to the 
Committee for information. Current and Total balance fluctuate monthly depending on individual leases 
and invoicing periods, e.g. monthly, quarterly, six monthly or annual.   

Clrs Leggett/Bagge: 
That the information be received. 

Carried 

A.13/14.14 Rates Report as at 30 June 2013 F270-28-12 
The Rate Levy Status report, Rate Arrears Aged Balance report and Water Billing Debtors report as at 30 
June 2013 were presented by the Corporate Finance Manager, along with a Debt Management – 
Properties with Registered Mortgages report. 

Council collected 98.10% of the overall rates levied for 2012-2013 (inclusive of arrears); this compares 
with 98.03% at this time last year.  

There were 687 (808 last year) reminder letters sent out during June to those ratepayers who had not 
cleared their rates that quarter and had not made an arrangement to do so. The reason for the drop in 
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numbers relates to Council’s decision to now follow up those with outstanding rates over $100 rather than 
$50.  

The Debt Management – Properties with Registered Mortgages report showed debt collection action 
taken and results as at 30 June 2013 for debts arrears at 30 June 2011 and 30 June 2012. 

On 1 August 2013 rate rebate application forms for 2013-2014 will be posted to those ratepayers who 
qualified in the 2012-2013 rating year. 

The outstanding Water Billing Debtors closing balance as at 30 June 2013 was $631,306. The 90 days 
balance of $34,494 included many debtors with leak issues. 

Clrs Bagge/Andrews: 
That the report be received. 

Carried 

A.13/14.15 Decision to Conduct Business with the  
Public Excluded  - 

Clrs Maher/Taylor: 
That the public be excluded from the following parts of the proceedings of this meeting, namely:  

-  Debtors’ Overdue Report 
- Marlborough Community Centre Trust – Council Appointments 

The general subject of each matter to be considered while the public is excluded, the reason for 
passing this resolution in relation to each matter and the specific grounds under Section 48(1) of 
the Local Government Official Information and Meetings Act 1987 for the passing of this 
resolution are as follows: 

General Subject of each 
matter to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under Section 48(1) for the 
passing of this resolution 

Debtors’ Overdue Report 

Marlborough Community 
Centre Trust – Council 
Appointments 

In order to protect the privacy 
of natural persons, as 
provided for under Section 
7(2)(a). 

That the public conduct of the 
relevant part of the proceedings of the 
meeting would be likely to result in 
the disclosure of information for 
which good reason for withholding 
exists under Section 7 of the Local 
Government Official Information and 
Meetings Act 1987. 

 
Carried 

The meeting closed at 12.10 pm. 

Record No:  13201834 
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