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Report and Minutes of a Meeting of the  
COMMUNITY & FINANCIAL PLANNING COMMITTEE  

held in the Council Chambers, District Administration Building, Seymour Street, Blenheim on 
WEDNESDAY 24 APRIL 2013 commencing at 8.30 am 

Present 
Clrs J C Leggett  (Chairman), J L Andrews, J P Bagge, T E Hook, T M Sloan, G Taylor. 

Also Present 
Clrs J A Arbuckle, G S Barsanti, G I T Evans, P J S Jerram, D D Oddie. 

In Attendance 
Messrs M F Fletcher (Manager, Corporate Finance), D G Heiford (Manager, Support Services),  
M J South (Financial Services Manager) and Ms J R North (Support Services Administrator). 

Apologies 
That apologies for non-attendance from Clrs F D Maher, D W R Dew and Mayor A T Sowman be 
received and sustained.   

Carried 

A.12/13.352 Marlborough Youth Trust Proposal C225-04 
The Marlborough Youth Trust has a partnership agreement with Council for the provision of services and 
activities for the youth of Blenheim and the surrounding area. The Trust receives Council funding of 
$40,000 per annum. 

In June 2012 the Trust ceased their lease at 2 Alfred Street where the HQ Youth Centre operated due to 
high overheads and staffing costs. 

As a result, the Council agreed to hold over the 2012/2013 $40,000 operational grant while the Trust 
explored new opportunities to collaborate with other organisations on provision of youth services including 
a new location at the Main Street premises of Maataa Waka. This development is still progressing. 

Representing the Trust were Russ Smith and Dean Buckley of the NZ Police who presented a proposal 
outlining the Trust’s intention for youth services and the Council funding. They sought Council approval to 
release the $40,000 with $10,000 being used to undertake a feasibility study; $10,000 for interim 
community based youth activities to maintain momentum; and the $20,000 balance funding be carried 
over to 2013/14 for implementation of the outcome of the feasibility study. 

The Committee was very supportive of the proposal. 

Clrs Hook/Taylor: 
That approval be given to the Marlborough Youth Trust to utilise Council’s 2012/2013 $40,000 
operational grant for a feasibility study ($10,000), interim community based youth activities 
($10,000) and the balance of $20,000 be carried over to 2013/2014 for implementation of the 
outcome of the feasibility study.  

Carried 
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A.12/13.353 Smart and Connected – Marlborough Food 
and Beverage Innovation Strategy E045-01 

Council has partnered with MRC and Riddet Institute; a government funded New Zealand Centre of 
Research Excellence devoted to food research and development, to undertake a Food and Beverage 
Strategy for Marlborough.  This strategy recognises the potential this region has to maximise the potential 
of its already strong food and beverage and emerging natural products sector.  The strategy has identified 
three major opportunities: (i) to connect businesses directly to the national centres of excellence for food 
and beverage via  Riddet Institute (ii) to be smarter at innovation (iii) to connect these businesses to each 
other as a cluster so they can support each other and promote themselves outside the region.  

The Marlborough strategy (FBI) vision is – “The region is recognised and supported by key industries and 
investors around the world as a premier centre for food and beverage produce and process innovation.” 

A presentation and update was made by Gerald Hope, Chief Executive of MRI and Simon Ward of Riddet 
Institute on the Marlborough Food and Beverage Innovation Strategy implementation. 

They advised that there is an opportunity to develop Marlborough’s Food and Beverage sector through 
coordination and assistance from MRC and Riddet Institute. 

Industry leaders are signing off and supporting this vision and strategy (FBI) to take the next steps. 

They proposed the creation of a Food and Beverage Cluster to pursue innovation around the five work 
streams; Business focused and driven i.e. support by industry; Coordination and support via MRC and 
Riddet Institute; Support by government (local and central) and the service sector (researchers, business 
advisors); Support by sponsors and investors; Support by iwi. 

Clrs Hook/Andrews: 
That the information be received. 

Carried 

A.12/13.354 Marlborough District Libraries Activity Report 
- March 2013  L270-01 

The District Libraries Manager’s report updated Council on the operations of the Library services. 

The checkout (issue) statistics recorded in March 2013 showed that the District Library and the Picton 
Library were down on March 2013. The total checkouts for the libraries – year to date are 9% fewer than 
the same period last year. The libraries however were closed for two extra days over the Christmas/New 
Year period 2012/13, than in 2011/12. 

The visitor numbers (door count) for March 2013 showed the District Library being down by 4,620 and 
Picton Library and Service Centre being down by 2,171 compared to March 2012 due to people now using 
the library services differently. 

A number of new members joined the libraries in March i.e. Blenheim – 195; and Picton – 20. 

The Friends of the Marlborough District Libraries hosted a wine and cheese event with author and food 
writer, Anne Else at the District Library on 26 March. Her new food memoir, which is being produced by 
Awa Press and will be their first e-Book production, is being released in April. 

The Library was represented at the Seniors Expo on 20 March by library staff and members of the Friends 
of the Marlborough District Libraries which gave them the opportunity to promote the services provided by 
the libraries. 
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Councillors would appreciate an update on the future direction of the libraries. 

Clrs Sloan/Bagge: 
That the report be received. 

Carried 

A.12/13.355 Aotearoa People’s Network Kaharoa (APNK)  
  L270-01 

The District Libraries Manager’s report was presented by the Manager of Support Services for the Council 
to review the Aotearoa People’s Network Kaharoa (APNK) free internet service offered by the 
Marlborough District Libraries as the Council’s agreement with the National Library of New Zealand for the 
provision of the APNK network comes up for renewal annually. 

A condition of the existing agreement and any new agreement which the Marlborough District Council has 
with the National Library is that all APNK usage must be provided free of charge. The cost to the Council 
for a four year period is a subscription fee of $11,635 per annum plus additional annual fees of $2,700 for 
other embedded services. The annual subscription fee is met from within the libraries operating budget. 

The APNK service is used by many library customers (members and non-members). Marlborough’s large 
seasonal workforce creates greater demand on APNK than what is experienced in many other libraries 
nationally. This sector often uses the service at the end of their working day or at the weekend. They bring 
a new dimension to use of libraries and generally library members are very welcoming. 

Councillors were supportive of the agreement being renewed by Council acknowledging the changing 
demographics of the library. 

Clrs Hook/Bagge: 
That Council renew its agreement for the service offered by Aotearoa People’s Network Kaharoa 
for 2012/13. 

Carried 

A.12/13.356 Housing for the Elderly Sub-Committee  
                                                             H225-01 

The Minutes of the Housing for the Elderly Sub-Committee meeting held on 18 March 2013 were 
presented by Chair, Clr Andrews for ratification by the Committee.  

Clrs Andrews/Taylor: 
That the Minutes of the Housing for the Elderly Sub-Committee meeting held on 18 March 2013 be 
ratified. 

Carried 

A.12/13.357 Treasury Management Report for Period 
Ended 31 March 2013 Limited                  T270-01 

Council’s Treasury Management Report for the quarter ended 31 March 2013 was presented to the 
Committee by the Corporate Finance Manager. 
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Bancorp, Council’s fund managers, advise that there was some volatility in New Zealand interest rates 
during the quarter but short term rates were stable and medium to long term rates increased at the end of 
the quarter. Details of Council funds and investments were provided. Council maintains an investment 
portfolio; investments total $10,682,433. 

As at 31 March 2013 Council had $19.458M of external borrowings. 

A graph depicted in the report showed Council’s current Westpac borrowings and fixed rate hedging (fixed 
swaps) measured against Council Treasury Management Policy and hedging parameters (policy bands). 

It was reported that current borrowings and fixed swaps comply with policy bands except for the tail of the 
2 to 5 years banding period. Fluctuating cash flows and borrowings can result in hedging outside policy 
bands for short periods. Policy compliance will be achieved as additional borrowings are made and 
additional fixed swaps are put in place.  

As per the Council’s Treasury Management Policies requirements, Council formally approved current 
hedging following the 16 October 2012 Community and Financial Planning Committee meeting. 

Clrs Hook/Andrews: 
That the Treasury Management Report for the period ended 31 March 2013 be received. 

Carried 

A.12/13.358 Financial Report for Council – Period Ended 
28 February 2013 F045-06 

The Corporate Finance Manager presented Council’s financial report for the period ended 28 February 
2013. 

The Income Statement reported a surplus of $1.663M for the year to date which was almost right on 
budget. Total Income and Rates for the February year to date was ahead of budget by $0.511M (0.94%). 
Comments were provided on variances greater than $100,000 in the report presented. 

Budgeted capital expenditure for the year was $59.1M including $14.7M of carryovers from the 2011/12 
financial year. 

Actual expenditure of $15M to the end of February was $1.17M ahead of the same period last year 
($13.83M) and $17.79M less than budgeted for the year to date. 

Indications are that there is likely to be deferrals and carryovers to 2013/14 of approximately $10.09M; 
there is also expected to be capital savings of approximately $10.13M. 

Clrs Sloan/Hook: 
That the financial report for the period ended 28 February 2013 be received. 

Carried 

A.12/13.359 Debtors’ Overdue Reports as at 31 March 2013
   A135-04 

The Debtors’ Overdue report as at 31 March 2013 was presented for the Committee’s information. The 
current balance includes the third quarter Tradewaste invoicing of $309,568. Of the 90 days balance 
($281,878), $105,605 was paid as at 10 April 2013. 
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The Property Leases and Licences Debtors’ report as at 31 March 2013 was also presented to the 
Committee for information.  Current and total balance fluctuate monthly depending on individual leases 
and invoicing periods e.g. monthly, quarterly, six monthly or annual. The 60 days balance was higher than 
previously reported mainly due to two outstanding debtors where the debt transferred from 30 days. 

Clrs Taylor/Sloan: 
That the information be received. 

Carried 

A.12/13.360 Rates Reports R135-03 
The Rate Levy Status report and Rate Arrears Aged Balance report as at 28 March 2013 were presented 
for councillors’ information, along with a Debt Management – Properties with Registered Mortgages report 
and a Water Billing Debtors’ report as at 31 March 2013. 

Council collected 72.90% of the overall rates levied for 2012-2013 (inclusive of arrears); this compares 
with 73.14% at this time last year.  There were 748 (880 this time last year) reminder letters sent out 
during March to those ratepayers who have not cleared their rates and have not made an arrangement to 
do so. The reason for the drop in numbers relates to a decision to now follow up those with outstanding 
rates over $100 rather than $50 previously.  This decision was made as it is more cost effective to 
concentrate efforts on collecting debts over $100.  The number of letters in the current period that would 
have been generated at the $50 amount was not identified to allow a true comparison. 

The Debt Management – Properties with Registered Mortgages report showed debt collection action 
taken and results as at 28 March 2013 for debts arrears at 30 June 2011 and 30 June 2012. 

The current balance for the Water Billing Debtors report included March quarterly billing of $1,009,279 
which is significantly greater than March 2012 ($728,289), reflecting current weather patterns. While the 
recent drought conditions should explain increased bills, collection issues are still likely to arise. 

The 30 – 90 days balance of $69,659 related solely to February four monthly billing for the Awatere. 

Clrs Sloan/Andrews: 
That the report be received. 

Carried 

A.12/13.361 Decision to Conduct Business with the  
Public Excluded  - 

Clrs Taylor/Bagge: 
That the public be excluded from the following parts of the proceedings of this meeting, namely:  

-  Debtors’ Overdue Report 

The general subject of each matter to be considered while the public is excluded, the reason for 
passing this resolution in relation to each matter and the specific grounds under Section 48(1) of 
the Local Government Official Information and Meetings Act 1987 for the passing of this 
resolution are as follows: 
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General Subject of each 
matter to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under Section 48(1) for the 
passing of this resolution 

Debtors’ Overdue Report In order to protect the privacy 
of natural persons, as 
provided for under Section 
7(2)(a). 

That the public conduct of the 
relevant part of the proceedings of the 
meeting would be likely to result in 
the disclosure of information for 
which good reason for withholding 
exists under Section 7 of the Local 
Government Official Information and 
Meetings Act 1987. 

 
Carried 

The meeting closed at 10.05 am. 

Record No:  13100734 
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