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Report and Minutes of a Meeting of the  
COMMUNITY & FINANCIAL PLANNING COMMITTEE  

held in the Council Chambers, District Administration Building, Seymour Street, 
Blenheim on THURSDAY 29 AUGUST 2013 commencing at 8.30 am 

Present 
Clrs F D Maher (Chairman), J C Leggett, J L Andrews, J P Bagge, T E Hook, T M Sloan, G Taylor, Mayor 
A T Sowman. 

Also Present 
Clrs J A Arbuckle, G S Barsanti, G I T Evans, D D Oddie. 

In Attendance 
Messrs M F Fletcher (Manager, Corporate Finance), D G Heiford (Manager, Support Services) and 
A R Besley (Chief Executive), Ms L F Reeves (Community Development Advisor) and Mr M J Porter 
(Democratic Support Manager). 

Apologies 
Clrs Hook/Bagge: 
That the apologies from Clr D W R Dew for absence and Clr P J S Jerram for non-attendance be 
received and sustained.  

Carried 

A.13/14.52 Marlborough Festivals and Events Trust – 
Annual Report to 30 June 2013 R270-02 

Marlborough 4 Fun Manager, Katrina Lange, presented the Marlborough Festivals and Events Trust’s 
annual report for the period 1 July 2012 to 30 June 2013 as per their contract with Council. The contract 
requires the Trust to report to Council on an annual basis against the expected outcomes.  

The contract covers provision of a Summer Concert Series; Blenheim Christmas Parade; Senior Citizens 
Concerts; Calendar of Events/Events Guide; Christmas Festival; Southern Jam Youth Jazz Festival; and 
Children’s Theatre. 

Ms Lange reported that the Trust leverage their funding from the Council to be involved in and produce 
many more activities and events than the Council contract covers. An additional event organised by 
Marlborough 4 Fun, not under MDC contract, is Marlborough’s Top Talent which has run for a second 
year and proved to be a popular event. They support community events with free of charge listings in the 
Event Guide issues as well as online promotion on their website; A & P Shows; and the Havelock Mussel 
Festival. 

The Arts Page in the Event Guide is supported by the local arts sector and funding for this is sought each 
year through Council’s Arts Culture Strategy funding as it is a regional arts promotion project. 

Council undertook a review of the future provision of community based festivals and events in October 
2012 and agreed to re-enter a further three year contract with Marlborough Festivals and Events Trust 
commencing 1 July 2013. The budget was increased from $132,550 per annum to $140,000 per annum. 

A report from the Chair of the Festivals and Events Trust was tabled at the meeting. 

Clrs Bagge/Andrews: 
That the Annual Report of the Marlborough Festivals and Events Trust for the period 1 July 2012 
to 30 June 2013 be received and that the Marlborough Festivals and Events Trust be congratulated 
on their performance over the last year. 

Carried 
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A.13/14.53 Heritage Experience Strategy Implementation 
Project C150-001-005-17 

The Community Development Advisor presented a report in response to Council referring a request to the 
Community and Financial Planning Committee for further consideration from the Marlborough Museum 
and Marlborough Historical Society who had made a submission to the 2013-14 Draft Annual Plan 
requesting $10,000 per annum for two years from the Heritage Strategy funding for the development of a 
Heritage Experience Strategy and implementation of the Pocock Landscape Plan. 

The Community Development Advisor advised that the proposal fits with the criteria for the Heritage 
Strategy implementation funding. The balance in the fund is $75,000 for 2013/2014 financial year. It was 
recommended that if Council wished to support this project, that funding be allocated for the 2013/2014 
financial year with a report to be provided on progress at the end of that time before further funding was 
committed. 

The Marlborough Historical Society’s Chief Executive, Steve Austin, along with President, Dale Webb, 
spoke to their proposal. 

They believe the project will lift the profile of Marlborough’s heritage resources through a carefully 
designed sector wide strategy including museums, tourism and sites; it will provide crucial information and 
initiatives required for further development of the heritage sector. 

The project would include  - Defining the visitor strategy goals and defining the smaller goals within these; 
Measuring the capacity of museums to deliver; contextualizing heritage experience tourism and sites in 
one strategy; Assessing the implementation challenges and solutions (including the Pocock Landscape 
Plan for Brayshaw Park); and Quantifying marketing options and other costs for full implementation. 

They see that the Pocock Landscape Plan funded by Council indicates the potential for development of 
Brayshaw Park but strategic planning regarding the implementation of the plan needs to be done in the 
context of a broader Marlborough vision. 

Questions/comments from members included iwi involvement/memorandums of understanding; historical 
collateral; funding streams; and the appointment of Amanda Lynn. 

Clrs Andrews/Leggett: 
1. That $10,000 be allocated from the Heritage Implementation Strategy funding to 

Marlborough Historical Society for the development of a Heritage Experience Strategy and 
implementation of the Pocock Landscape Plan for Brayshaw Heritage Park 2013/2014. 

2. That further funding be considered on submission of a progress report from the 
Marlborough Historical Society at the end of September 2014. 

Carried 

A.13/14.54 Marlborough Youth Trust Feasibility Study 
Update C225-04 

The Community Development Advisor reported that in June 2012 the Marlborough Youth Trust ceased 
their lease at 2 Alfred Street where the HQ Youth Centre operated due to high overheads and staffing 
costs which cast doubt over the viability of the Youth Centre. 

As a result, the Marlborough District Council agreed to hold over the Trust’s annual $40,000 operational 
grant they receive while they explored new opportunities to collaborate with other organisations on 
provision of youth services including a new location at the Main Street premises of Maataa Waka. 

At the Community and Financial Planning meeting on 24 April 2013 the Trust put forward a proposal and 
Council subsequently approved the Trust utilising Council’s 2012/2013 $40,000 operational grant for a 
feasibility study ($10,000), interim community based youth activities ($10,000) and the balance of $20,000 
being carried over to 2013/2014 for implementation of the outcome of the feasibility study. 

Chairperson of the Trust, Russell Smith, assisted by Russell Montgomery (whose services had been 
engaged on a short-term contract by the Trust to assist them in developing and undertaking the feasibility 
study), presented a report outlining progress. 
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The Trust has undertaken a comprehensive review of its roles and objectives in providing for youth under 
Council’s Youth Policy and identified what it foresees as being the most desirable, and beneficial, long-
term outcomes of the study from the perspective of Marlborough youth, the wider community and Council. 

For the purpose of validating the identified desired outcomes of the feasibility study, a comprehensive 
survey has been circulated to all Marlborough youth service providers, and youth groups, through the 
Marlborough Youth Workers Collective. The next step in the study is to seek the views of the youth 
themselves. This will be done through dissemination of a targeted survey of their considered views, needs 
and aspirations. 

Once the outcomes of both the youth service provider and youth surveys have been complied and 
analysed, the Trust will be in a much better position to return to Council with a clear picture of the needs 
and gaps in service to all Marlborough youth and a firm recommendation and proposal aimed at 
addressing these to the satisfaction of Council and the wider community of Marlborough. 

It remains the preferred option of the Trust to pursue any such proposal in partnership with an existing 
established youth service provider.  The objectives, facilities and performance of the Maataa Waka Ki Te 
Tau Ihu Trust makes this organisation an attractive option in this regard. Discussions have been initiated 
and are proceeding in tandem with the feasibility study. 

The Trust sought Council’s continued support of its progress to-date, its stated intentions with regard to 
the study and of its on-going youth initiatives. They will report back on progress over the coming months. 

The Mayor/Clr Andrews: 
That the report from the Marlborough Youth Trust be received. 

Carried 

A.13/14.55 Grants Sub-Committee – Delegated Authority 
 D005-001-G02 

Council approval was sought for the Grants Sub-Committee to have delegated authority for processing 
grants during the local body election process.  The Grants Sub-Committee has delegated authority for 
consideration of Council funding with recommendations being made for Council consideration. 

The Committee is appointed in line with Local Body Elections, with these being confirmed after the new 
Council is in place.  The timing of funding closing dates means that delegated authority needs to be given 
to the current Grants Sub-Committee to continue to undertake this role until the new Grants Sub-
Committee is appointed. 

Clrs Maher/Leggett: 
That until such time as nominations are received and the new Grants Sub-Committee is confirmed 
it is recommended that the present Grants Sub-Committee be given delegated authority to 
consider any grant allocations. 

Carried 

A.13/14.56 Marlborough Sculpture Trust – Trustee 
Selection Process A180-08 

Council agreed in principle to the formation of a Marlborough Sculpture Trust (Minute A.12/13.178), and 
the District Solicitor preparing a draft Trust Deed. 

The Manager, Support Services reported that a suitable Trust Deed has been drafted by the District 
Solicitor.  The Deed contemplates an Appointments Committee to select and replace trustees as required 
by rotation or resignation; the Committee would consist of a Council appointee; a Marlborough Millennium 
Arts Trust appointee; and one of the existing trustees. 

It was suggested that the initial trustees be appointed by the Appointments Committee with the existing 
trustee as contemplated by the Trust Deed being replaced by an independent person selected by the 
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other two appointees. Initial appointments would be for two years with a maximum of four, two year 
appointments. 

Initial trustees for the Trust needed to be selected. It was recommended that Councillor Dew be Council’s 
appointee on the Appointments Committee and as the selection process was likely to take place over the 
pending local body election period, he be given delegated authority to act on Council’s behalf. 

It was noted that once the trustees have been appointed processes for acquisition, selection, placement 
and management of works will be developed. 

Clrs Taylor/Sloan: 
1. That Council agree to the process for the selection of the initial trustees for the Marlborough 

Sculpture Trust. 

2. That Councillor Dew be Council’s appointee on the Appointments Committee with delegated 
authority to act for Council in this matter. 

Carried 

A.13/14.57 Marlborough District Libraries Activity Report 
for Year Ended 30 June 2013 L270-01 

The District Libraries Manager’s report which looked back at the year ended 30 June 2013 was presented 
by the Manager, Support Services. 

It was reported that many events occurred over the past year e.g. Winter Warmers Programme 2012; 
Waitaria Bay School/Community Library visit; Summer Reading Programme; New Zealand Book Month – 
March 2013; Seniors Expo – March 2013; New Library Website; Kotui – NZ public libraries shared library 
management system, etc. 

In 2012/2013 issue statistics showed a decrease on the previous year of 6%. Library website page views 
increased by 29%.  A door counter at both the Blenheim and Picton libraries entrances in 2012/2013 
recorded an 8% decrease in visitor numbers on the previous year.  The libraries continue to have peak 
visitor numbers at various times, particularly on wet days and cruise ship visits to Picton. 

The Aotearoa People’s Network Kaharoa (computer and wi-fi) use in both libraries recorded extensive use 
over the last year. 

The population figures used in the report were queried – it was advised that they were Census 2006 
figures, the latest projected population of Marlborough as determined by Statistics New Zealand (as at 30 
June 2012) is 45,700. 

Clrs Sloan/Hook: 
That the report be received. 

Carried 

ATTENDANCE:  Neil Henry (Manager, Strategic Planning & Economic Development) for the next three items. 

A.13/14.58 Smart and Connected Project Update E045-01 
The Strategic Planning & Economic Development Manager reported on progress which is continuing 
across the various aspects of the Smart and Connected vision and projects. 

Resources have been allocated for the implementation of the Smart and Connected vision in 2013/2014. 
The implementation relates to both internal review of Council activities against the framework; and 
supporting key local industries to form working groups to each develop Smart and Connected industry 
strategies. 

Another aspect of the vision and framework under development is ensuring its relevance to Marlborough 
via development of ‘The Marlborough Story’.  This piece of work will identify the compelling values and 
essence of the district, use the essence and values to create a ‘story’ and then tell the story in a consistent 
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and compelling way. A steering group has been formed to complete this work along with a number of 
advisory groups, with a launch planned for the end of the year.   

The innovation stocktake of Marlborough’s industries and businesses is close to completion. 

The launch of the Smart Business Marlborough service to support businesses planning major investments 
to interact with the Council on planning and infrastructure matters is continuing. A number of projects are 
in progress; some are significant and will be reported at the appropriate time; with other projects added 
since this report. 

Progress is being made in securing a Marlborough based start-up business advice service in conjunction 
with funding from Council and Marlborough Employment Enterprise Trust.  

The consultation on the draft 2013-2016 Regional Events Strategy closed on 19 August 2013. Progress is 
continuing on developing the web-based Events Calendar. Three quotes have been sought and an 
evaluation of them will be undertaken and a working group will develop recommendations with Grow 
Marlborough being consulted before the recommendations being brought back to Council. 

Clrs Hook/Bagge: 
That the information be received. 

Carried 

A.13/14.59 Food and Beverage Strategy - Marlborough 
Research Centre Performance Criteria for 
Project Funding  E100-009 

The Strategic Planning & Economic Development Manager presented a report on the proposed 
performance criteria for Marlborough Research Centre (MRC) associated with the project funding for the 
Food and Beverage Strategy. 

One of the key initiatives contained within the recently adopted Food and Beverage Innovation Vision is 
the establishment of the Marlborough Food and Beverage Innovation Cluster.  The Cluster, a partnership 
between MRC, Riddet Institute and nine local businesses, has been established with the goal of facilitating 
economic growth through collaborative business growth through innovation in the food and beverage 
sector. 

As part of the 2013/14 Annual Plan process, Council agreed to provide $90,000 funding to the MRC to 
assist in the Cluster’s establishment subject to the development of appropriate performance criteria.  The 
proposed performance criteria and reporting arrangements have been developed.  It was noted that report 
back to this Committee will be six-monthly. 

The MRCT Food and Beverage Innovation Cluster will develop a procedure to collect data to report six 
monthly on the combined economic outcomes of company participants within the Cluster detailing – 
Investment (public and private); Employment growth; Revenue growth; Profitability. 

The report will also describe the on-going sustainability of the Cluster itself with the aim of achieving its 
longevity and self-sufficiency. This will detail – Number of participants in the Cluster (new and on-going); 
Funding secured to operate the Cluster services (from participants and other sources); and Ability of the 
Cluster to continue operating in subsequent years. 

It was proposed that specific targets will not be set for each of the performance criteria due to there being 
no baseline information on which to base the targets on as it is the first year of the Cluster’s operation; and 
targets being drivers for behaviour. 

In response to a question on what happened to a number of local businesses who had indicated they 
wished to be part of the partnership and the associated funding stream, the Strategic Planning & 
Economic Development Manager undertook to find out and report back. 

Clrs Hook/Sloan 
That the information is received. 

Carried 
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A.13/14.60 Marlborough Regional Events Strategy 
 E100-002-001 

The Regional Events Strategy Coordinator, Susie Witehira, presented a report which informed the 
Committee of public comments received on the Draft Marlborough Regional Events Strategy (MRES). 

The Draft Strategy went out for public consultation from 18 July to 19 August 2013. A working group 
considered the comments submitted. Of the 13 comments recommended for adoption, none were 
considered to have a major impact on the MRES. It was proposed that minor changes be made to the 
Draft Strategy to reflect those comments.  

The MRES is to be reviewed again in June 2014 and any additional amendments or developments can be 
included at that stage.  

It was recommended that the MRES be adopted and in so doing it be acknowledged that the Strategy also 
represents the wider Marlborough community. 

Clrs Leggett/Hook: 
That Council adopt the Marlborough Regional Events Strategy 2013-2016. 

Carried   

ATTENDANCE:  The meeting adjourned at 9.50 am and reconvened at 10.05 am.     

A.13/14.61 Interim Financial Report for Council – Period 
Ended 30 June 2013 F045-06 

The Corporate Finance Manager presented the interim year-end results for the 2012-13 year. 

It was reported that the draft Annual Report is currently being compiled to enable Audit New Zealand to 
provide Council with an opinion on the financial statements.  The audit opinion will be provided in mid-
October in time for Council to adopt the final financial statements at a Special Council meeting scheduled 
for 31 October 2013.  

Changes to the interim financial results will occur as preparation of the Annual Report is finalised.   

The Interim results for the year ended 30 June 2013 showed a surplus of $5.88M which is $6.15M higher 
than budget for the year.  Revenue is $4.24M more than budget, including an additional $1.23M invested 
assets. This together with less than anticipated expenditure of $1.9M resulted in the expected surplus 
being $6.15M more than the $3.39M surplus budgeted in the Long Term Plan for 2012-13 and the $.27M 
deficit budgeted for post Council’s approval of ‘carry forwards’.   

Budgeted capital expenditure for the year was $59.1M including $14.7M of carryovers from the 2011/12 
financial year. Actual expenditure of $29.98M ($22.68M last year) was less than expected for the year by 
$29.14M. Significant carryovers to 2013/2014 of approximately $17.63M were reported on.  

The Corporate Finance Manager reiterated that Council debt as at 30 June 2013 (as per the pre-election 
report) was net $10m (gross $22.5m) and was serviced by rates.  The Corporate Finance Manager also 
undertook to investigate and respond on a question regarding a variance against Environmental Policy. 

Clr Leggett/The Mayor: 
That the interim financial report for the period ended 30 June 2013 be received. 

Carried 

A.13/14.62 2012-13 Budget Carry-Overs F045-01 
A number of works scheduled for completion in 2012-13 did not proceed (or were not completed) for a 
variety of reasons. Details of those works were recorded on the schedule presented to the Committee. 

Since funding for those works was determined in the 2012-13 Annual Plan, Council approval was sought 
to amend the 2013-14 budgets to reflect those ‘carry-overs’.  Carry-overs totalled $7,705,348. 
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Clrs Hook/Leggett: 
That the 2013-14 budgets be amended to incorporate the 2012-13 carry-overs. 

Carried 

A.13/14.63 Debtors’ Overdue Reports as at 31 July 2013 
 A135-04 

The Debtors’ Overdue report as at 31 July 2013 was presented for the Committee’s information. The 30-
90 days balance has returned to normal levels following the end of year earlier processing of the landfill 
debtor payments, as reported at 30 June 2013. 

The Property Leases and Licences Debtors’ report as at 31 March 2013 was also presented to the 
Committee for information.  Current and total balance fluctuate monthly depending on individual leases 
and invoicing periods e.g. monthly, quarterly, six monthly or annual.  

Clrs Leggett/Bagge: 
That the information be received. 

Carried 

A.13/14.64 Rates Report as at 13 August 2013  R135-03 
The Rate Levy Status report and Rate Arrears Aged Balance report as at 13 August 2013 were presented 
for councillors’ information. 

It was reported that since the final day for payment of rate instalment four, being 11 June 2013, there were 
687 (808 this time last year) reminder letters posted due to non-payment, 358 (295 last year) received a 
second letter and 103 (160 last year) have not responded and will require further follow up action. It was 
noted that one reason for the drop in numbers related to Council’s decision to follow up those with 
outstanding rates over $100 rather than $50 as previously reported. 

The processing of rate rebate applications commenced on 1 August 2013. To date 542 (596 last year) 
applications have been processed, with another 242 (310 last year) under action.  Councillors noted that 
while the number of applications was down approximately 13.5%, this was because of different reporting 
dates.    

The Water Billing Debtors’ report as at 31 July 2013 was also presented for councillors’ information. The 
90 days balance reduction reflected July 2013 payments and credits issued. 

The Corporate Finance Manager advised that this district had bucked the national trend and had more 
applications for rates rebates than the previous year.  A question was asked if Council had considered a 
mobile rates rebate service to ratepayers unable to come in to the office, the answer being it has been 
offered and taken up by some people. 

Clrs Hook/Bagge: 
That the report be received. 

Carried 

The Mayor made a tribute to the Chairperson Clr Francis Maher, who is retiring from Council at the 
upcoming election.  Other Councillors also took the opportunity to make tributes to Clr Maher. 
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A.13/14.65 Decision to Conduct Business with the Public 
Excluded  - 

Clrs Hook/Leggett: 
That the public be excluded from the following parts of the proceedings of this meeting, namely:  
-  Debtors’ Overdue Report 

The general subject of each matter to be considered while the public is excluded, the reason for 
passing this resolution in relation to each matter and the specific grounds under Section 48(1) of 
the Local Government Official Information and Meetings Act 1987 for the passing of this 
resolution are as follows: 

General Subject of each 
matter to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under Section 48(1) for the 
passing of this resolution 

Debtors’ Overdue Report In order to protect the privacy 
of natural persons, as 
provided for under Section 
7(2)(a). 

That the public conduct of the 
relevant part of the proceedings of the 
meeting would be likely to result in 
the disclosure of information for 
which good reason for withholding 
exists under Section 7 of the Local 
Government Official Information and 
Meetings Act 1987. 

Carried 

 

The meeting closed at 10.57 am. 

 

Record No: 13292066 
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