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Report and Minutes of a Meeting of the  
COMMUNITY & FINANCIAL PLANNING COMMITTEE  

held in the Council Chambers, District Administration Building, Seymour Street, 
Blenheim on THURSDAY 31 JANUARY 2013 commencing at 8.30 am 

Present 
Clrs F D Maher (Chairman), J C Leggett, J L Andrews, J P Bagge, D W R Dew, T E Hook, T M Sloan, 
G Taylor and Mayor A T Sowman. 

In Attendance 
Messrs M F Fletcher (Manager, Corporate Finance), D G Heiford (Manager, Support Services), A R 
Besley (Chief Executive), M J South (Financial Services Manager) and Ms J R North (Support Services 
Administrator). 

Also Present 
Clrs J A Arbuckle, G S Barsanti, G I T Evans, P J S Jerram, and D D Oddie. 

A.12/13.227 New Year’s Eve 2012 Celebrations Report 
  C315-10-73 

Go Marlborough provided a New Year’s Eve celebration for Picton and Blenheim in 2012. They run both 
celebrations on a 3 year contract basis which commenced 2010. Council provides $20,000 (GST excl) per 
annum for this contract from the Festivals and Events budget. Port Marlborough provide the same amount 
and other sponsors provide ‘in kind’ services and products. The main focus of the celebrations has been 
Picton with a smaller event in Blenheim. 

Duncan MacKenzie of Go Marlborough presented their report on the 2012 New Year’s Eve celebrations.  

Of note was the clement weather leading up to the events and on the evening, which ensured, unlike last 
year, a great turnout and very positive feedback from all concerned. 

Picton saw a total turnover of people through the site on the night of over 15,000 people. The Titanic 
inflatable slide kept hundreds of children entertained from 7.30pm to 11.30pm while on stage the home 
grown talents of Emma Logan and Thornton Church, Midge McCleary and the Chilli Dogs entertained the 
crowd. The fireworks display at midnight was a crowd ‘pleaser’. Mr MacKenzie advised that the 
floodlighting of the grassed foreshore area from 11.45pm to the start of the fireworks and then again after, 
was a good move to ensure the safety of the thousands of people who lined the foreshore to enjoy the 
display. 

A comprehensive programme of country music featuring numerous award winning artists took the stage in 
Blenheim’s Market Place from 8pm to midnight drawing a through flow of around 2,500 people during the 
night. Feedback from those participating was very positive and the partnership formed with the Country 
Music Club was considered a success. 

Go Marlborough would like to renew their 3 year contract and suggested that the Blenheim event relocate 
to the newly developed Liz Davidson Place as, they believed, it would be an ideal venue in the CBD with 
the added benefit of simplified road closures. In Picton they are keen to extend the sponsor base to 
enable an earlier fireworks display (at 10pm) to accommodate families with young children as they 
struggle to last the distance to enjoy the midnight display. 

The Picton event has grown over the years and become very popular. Councillors would like to see more 
resources put into the Blenheim event in order to maintain interest in it.  Councillors were supportive of the 
contract with Go Marlborough being confirmed for the next three years, and a group of councillors 
discussing the format of the events with them. 
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Clrs Leggett/Maher: 
1. That the contract for the 2013, 2014 and 2015 New Year’s Eve celebrations be confirmed with 

Go Marlborough.  

2. That a group of Councillors discuss the format of the events with Go Marlborough and 
existing budget allocation be confirmed. 

3. That the events be subject to Port Marlborough New Zealand Ltd confirming their 
commitment. 

Carried 

A.12/13.228 Festivals and Events Trust Contract R270-02 
Council approved, at its meeting on 1 November 2012, recommendations made by the Community & 
Financial Planning Committee to re-enter into a three year contract with the Marlborough Festivals and 
Events Trust commencing 1 July 2013 for provision of a Summer Concert Series, Christmas Parade and 
Christmas Festival, Senior Citizens Concert, Calendar of Events and event guide with the remaining 
events which are part of their current contract i.e. Southern Jam Youth Jazz Festival and Children’s 
Theatre, be considered by Council via a plan from the Trust. The budget for the events was to remain at 
$132,550 per annum for the three year period. 

Katrina Lange, Manager, attended the meeting and presented the Trust’s proposal for the balance of the 
contract. The Trust recommended that the remaining events be the Southern Jam Youth Jazz Festival; 
and Children’s Theatre (as per their current contract), alongwith the reinstatement of the publication of a 
School Holiday Programme (as per their original contract). These were recommended by the Trust on the 
basis that the events and publication provide a balance with a focus on children and youth and are well 
received in the community. 

The Trust also requested consideration of a cumulative CPI adjustment to their current contract be applied 
i.e. for the last 3 years of 6%, based on on-going increased costs and a reduction in alternative funding 
sources. In addition, the Trust requested that the new contract has an annual CPI adjustment to take into 
account of increasing costs for the provision of services.  

The current budget would allow for an increase up to $140,000. Councillors were supportive of increasing 
the value of the new contract to $140,000 per annum with the increase applied across any of the events 
contracted. They were not supportive of an annual CPI adjustment to the three year contract commencing 
1 July 2013. 

The Mayor/Clr Andrews: 
1. That Council agree to Marlborough Festivals & Events Trust proposal to have the Southern 

Jam Youth Jazz Festival, School Holiday programme and Children’s Theatre included in the 
new contract commencing 1 July 2013 maintaining the same level of events as previously 
contracted. 

2. That Council agree to increase the value of the contract to $140,000 per annum for the three 
year term with the increase applied across any of the events contracted. 

3. That Council decline the request for an annual CPI adjustment to the three year contract 
commencing 1 July 2013. 

Carried 
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A.12/13.229 Marlborough District Libraries Activity  
Report  L270-01 

The District Libraries Manager’s report updated Council on the operations of the Library services. 

The District Library’s and the Picton Library and Service Centre’s issue and visitor numbers were down on 
December 2011. The libraries however were closed for two extra days over the Christmas/New Year 
period 2012 than in 2011. Days closed were Monday 24 and Monday 31 December. Closing on Christmas 
Eve was a first for the libraries which was appreciated by all staff. 

The libraries limit all Aotearoa People’s Network Kaharoa (APNK) computer users to one session per day 
(15 or 30 minute duration). The number of sessions recorded in December for Blenheim and Picton 
totalled 3,636; and the total number of Wi-Fi user/device sessions was 5,446. 

It was reported that Marlborough, Nelson and Tasman Library staff have been asked to join a programme 
co-ordinated by the National Library of New Zealand called AnyQuestions and ManyAnswers.  

AnyQuestions.co.nz is a free online reference service for New Zealand school students. Designed for both 
primary and secondary students, AnyQuestions.co.nz puts them in touch with a skilled and friendly online 
librarian. Using interactive software and an agreed information literacy approach these librarians are able 
to help school students identify the information they need then guide them to quality online resources. 
AnyQuestions.co.nz focuses on supporting the New Zealand curriculum. It is accessible from any internet 
connected computer anywhere; school, library or home. 

For those times Librarians are not online, students can visit ManyAnswers.co.nz, which has answers to 
commonly asked questions on AnyQuestions. The service is an additional resource, to work alongside 
and complement, (but not replace) existing school and public library services – a ‘guide on the side’ at the 
point and time of need. 

Clrs Sloan/Bagge: 
That the report be received. 

Carried 

A.12/13.230 Civic Theatre Update P180-12 
The Chief Executive presented the Executive Projects Manager’s report which provided an update on 
progress with the Marlborough Civic Theatre project. 

In December 2012 Robinson Construction Limited (RCL) was awarded the construction contract. The 
contract period is for 22 months and commenced on 7 January 2013. The RCL contract includes the site 
works presently underway by sub-contractor Fulton Hogan. The Project Manager for the Civic Theatre 
project is Tim Smit of TMCo Limited. 

It is likely the initial phase of works will be related to the road realignment and basement foundation for 
some time. 

The lighting and access to the parking building has been upgraded and a new exit from Council’s carpark 
outside the Clubs and Convention Centre onto Russell Terrace has been created to assist traffic 
movements. 

The District Solicitor is finalising the lease arrangements between Council and the Trust. 
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Clubs of Marlborough staff are regularly updated on progress and potential impacts. 

Clrs Taylor/Andrews: 
That the information be received. 

Carried 

ATTENDANCE:  Neil Henry, Manager, Strategic Planning and Economic Development. 

A.12/13.231 Smart and Connected Project Update E045-01  
The Manager Strategic Planning & Economic Development, Neil Henry, presented his report which gave a 
further update on progress with the Marlborough Smart and Connected project, and the planned/proposed 
next steps.  

Mr Henry advised that good progress has been made in developing the agreed initial actions of the 
Marlborough Smart and Connected project.  

A draft plan to begin implementation of the strategy is being prepared for discussion as part of the Draft 
Annual Plan 2013/14 process which will provide some potential next steps for Council with an indication of 
the resources required to achieve them. In the interim, a number of initiatives are being pursued to 
maintain momentum and support economic development in the district. 

Mr Henry also reported on a COMBI Marlborough business delegation visit to Christchurch on 28 and 29 
January 2013. He and the Mayor were part of a 25 person delegation, which represented the Marlborough 
Chamber of Commerce, businesses and Council, who attended a two-day MACRO Forum which aimed at 
the connection of key people and groups involved in the Christchurch rebuild. Mr Henry advised that 
presentations were made by key players in the rebuild such as CERA. The Forum gave the delegates the 
opportunity to connect with businesses and obtain contacts.  A highlight was Marlborough’s food and 
beverage being showcased at an event attended by 80 people. 

The Mayor advised that Council has been involved in the Christchurch rebuild to the extent of encouraging 
and helping businesses in Marlborough to connect with the appropriate people in Christchurch and that it 
was now over to the businesses. 

Clrs Bagge/Hook: 
That the information be received. 

Carried 

ATTENDANCE:  Murray South, Financial Services Manager. 

A.12/13.232 Treasury Management Report for Period Ended 
31 December 2012  T270-01 

Council’s Treasury Management Report for the quarter ended 31 December 2012 was presented to the 
Committee by the Corporate Finance Manager. 

Details of Council funds and investments were provided. Council maintains an investment portfolio; 
investments totalled $10,416,393. The Corporate Finance Manager advised that the average interest 
earnings rate was 6.68% not 7.39% as stated in the report. Bancorp provide advice on reinvestment of 
securities and report quarterly on Treasury Management Policy for compliance and investment returns.  

As at 31 December 2012 Council had $20.898 million of external borrowings. 

A graph depicted in the report showed Council’s current Westpac borrowings and fixed rate hedging (fixed 
swaps) measured against Council Treasury Management Policy and hedging parameters (policy bands). 
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It was reported that current borrowings and fixed swaps comply with policy bands except for the tail of the 
2 to 5 years banding period. Fluctuating cash flows and borrowings can result in hedging outside policy 
bands for short periods. Policy compliance will be achieved as additional borrowings are made and 
additional fixed swaps are put in place.  

As per council’s Treasury Management Policies requirements, Council formally approved current hedging 
at a meeting on 1 November 2012. 

Clrs Leggett/Sloan: 
That the Treasury Management Report for the period ended 31 December 2012 be received. 

Carried 

A.12/13.233 Financial Report for Council – Period Ended 
31 December 2012 F045-06 

The Corporate Finance Manager presented Council’s financial report for the period ended 31 December 
2012. 

The Income Statement reported a surplus of $241,000 for the year to date which was $90,000 less than 
the budgeted surplus of $330,000.  

Total Income and Rates for the December year to date was ahead of budget by $490,000 (1.2%). 

Overall expenditure was slightly ahead of budget by $580,000 (1.4%). Flood damage is the biggest single 
reason for the variance.  

Budgeted capital expenditure for the year was $59.1M including $14.7M of carryovers from the 2011/12 
financial year. 

Early indications are that there is likely to be deferrals and carryovers to 2013/14 of approximately $3.75M 
relating to community facilities; flood protection & control works; roads; stormwater; and water. There is 
also expected to be capital savings of $7.82M relating to community facilities; sewerage; solid waste 
management; and water. 

Clrs Leggett/Maher: 
That the financial report for the period ended 31 December 2012 be received. 

Carried 

A.12/13.234 Debtors’ Overdue Reports as at 31 December 
2012 A135-04 

The Debtors’ Overdue report as at 31 December 2011 was presented for the Committee’s information. A 
number of debtors are paying by arrangement; debts in dispute totalled $37,343 as at 31 December. The 
current balance included the second quarter Tradewaste invoicing of $308,691. The 90 Days balance had 
significantly reduced from the high November balance. 

The Property Leases and Licences Debtors’ report as at 31 December 2012 was also presented to the 
Committee for information.  Current and total balance fluctuate monthly depending on individual leases 
and invoicing periods e.g. monthly, quarterly, six monthly or annual. Outstanding debtors totalled $55,010 
as at 31 December, and the 60 and 90 days overdue balance was $21,296.66. 

The Mayor/Clr Bagge: 
That the information be received. 

Carried 
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A.12/13.235 Rates Reports R135-03 
The Rate Levy Status report and Rate Arrears Aged Balance report as at 31 December 2012 were 
presented for councillors’ information. 

Council collected 48.58% of the overall rates levied for 2012-2013 (inclusive of arrears); in comparison, 
practically the same percentage of rates was collected at this time last year.  Since the final day for 
payment of rates instalment two, i.e. 11 December 2012, there were 604 (651 January last year) penalty 
letters posted due to non-payment.  

A report was given on debt collection action which commenced January 2012 for 2011 arrears; and debt 
collection action which commenced November 2012 for 2012 arrears. 

Also presented to the Committee was the Water Billing Debtors’ report as at 31 December 2012.   

Clrs Bagge/Leggett: 
That the report be received. 

Carried 

A.12/13.236 Decision to Conduct Business with the Public 
Excluded  - 

Clrs Hook/Andrews:   
That the public be excluded from the following parts of the proceedings of this meeting, namely:  

-  Debtors’ Overdue Report 

The general subject of each matter to be considered while the public is excluded, the reason for 
passing this resolution in relation to each matter and the specific grounds under Section 48(1) of 
the Local Government Official Information and Meetings Act 1987 for the passing of this 
resolution are as follows: 

General Subject of each 
matter to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under Section 48(1) for the 
passing of this resolution 

Debtors’ Overdue Report In order to protect the privacy 
of natural persons, as 
provided for under Section 
7(2)(a). 

That the public conduct of the 
relevant part of the proceedings of the 
meeting would be likely to result in 
the disclosure of information for 
which good reason for withholding 
exists under Section 7 of the Local 
Government Official Information and 
Meetings Act 1987. 

 
Carried 

The meeting closed at 10.30 am. 

Record No:  1337286 
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