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Assets & Services Committee – 25 November 2014

Marlborough Roads
Local Road Asset Management Report – September
(Information prepared by Frank Porter)

R800-007-02

General
The highlight of the month was the Heb/Opus JV’s winning of a GEM (Going the Extra Mile) Award.
Safety works in the Kenepuru and Waihopai were completed during the month. A new footpath from
Severne Street westward toward Westwood along Nelson Street was also completed during the month
and will make it much safer for pedestrians heading to the Westwood complex.
Despite winter officially over a full application of CMA occurred during the month on highway sections
prone to icing with subsequent “top-ups” required.
Pavement crews are getting on top of permanant pavement repairs following the winter. This work will
be continuing with a number of “heaves” and “shoves” still to fix on the state highways and
Awatere Valley and Seaview Roads. Pavement crews are also focussing on drainage improvements
to remove the cause of pavement damage. This work will save costs in the long term.
A fatal crash occurred approximately 500m north of the Dashwood Overbridge within the Dashwood
Overbridge realignment construction zone. The 49 year old male driver was flown to Wellington
Hospital but died eight days later from the injuries sustained. No roading factors were identified as
contributing to the crash.
Both the highway network and local road networks are in good condition and complying.

Financial Commentary
Council’s expenditure on Maintenance and Renewals is within allocated budgets.
The below graphs compare expenditure against forecasts.
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Monthly Activities
Network Outcomes Contract
All storm damage works are now complete with the exception of the Speeds Road Bridge which still
has a temporary structure in place.
The outstanding Maintenance Management Plan has now been submitted by the JV. This Plan is
under review by the Transport Agency national team with an expectation the Plan will be approved
next month.
The Key Results Areas (KRAs) payment and tenure review is still to be presented by the JV. This
KRA Claim will be agreed by the JV Manager and the Marlborough Roads Contract Manager before
presentation to the Contract Board.
During the month, four non-compliances of Operational Performance Measures (OPMs) were
recorded by the JV independent auditor on the state highway network and none on the local road
network. The main area of non-compliance is surface bumps.
The JV is working on the quality of data entered into the RAMM database. There is a nationally
coordinated effort to ensure an overall improvement of data reliability on the state highway network
and obviously this will cross over into our local roads sector. All top surface data information is
collected in this RAMM database which is vital information from which investment decisions are made.
The JV has issued its first quarterly newsletter called “NOC knock”. See below for an excerpt from the
newsletter.
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Marlborough Roads Activities
As a result of an administration efficiency review, Marlborough Roads has included its Parking
Administrator position within the Administration Section whereas previously parking activities reported
through the Network team. This change will provide a more comprehensive administration service
within the office.
The office has been involved with stakeholder meetings in Spring Creek during the design phase of
the SH1 / SH62 Intersection safety improvements.

Project Status
State Highways
Safety Improvement works are complete on SH1 between Picton and Blenheim. A post-construction
safety audit has been undertaken with some recommendations for amendment but also some good
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learnings for future works. Despite some individual concerns from residents, the works are already
providing a safer environment.
The Springlands Intersections contract is substantially complete and very positive comments have
been received from members of the public.
Higgins Contractors continue to make excellent progress at the Dashwood Overbridge and have bulk
earthworks substantially complete. The sub-base is to be strengthened with cement stabilisation
allowing the first sections of pavement to be laid. This project is on schedule for completion in
early/mid 2015.

View looking north to Utawai section of SH1.

The Spring Creek Intersection design is progressing with a final design proposed for completion late in
2014. A public workshop was held in October at Spring Creek.
Requirements for the development on the Government’s Regional Acceleration projects are confirmed
and the procurement strategy for Marlborough’s two bridges, Opawa and Wairau (SH1), is being
prepared.

Local Roads
New kerb and channel is installed on Waikawa Road.

Communications
Marlborough Roads continues to consult with many sectors of the community. The following table
identifies some of those contacts during September and October.
Picton CBD

General transport Issues

NCC and TDC Transport staff

ToTS Meeting – Regional Priorities

Boyce Street Residents

Meeting

Spring Creek Stakeholders

Intersection Proposals
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Customer database information
The following information is taken from the Transport Agency CRMS database for September.
Compliment

5

(4%)

Complaint

10

(7%)

Comment

83

(61%)

Feedback

1

(1%)

Request for Service

35

(26)

Other

1

(1%)

Road Safety
One fatal crash occurred on SH1. A driver left the road at a bend immediately north of the Dashwood
Overbridge. A serious injury crash occurred at the intersection of Maxwell and Howick Roads.
Four minor injury crashes occurred during the month along with twelve non-injury crashes.
Seven non-injury crashes were reported across the district.

Health & Safety
The Transport Agency is rolling out its Zero Harm policy and will be working with suppliers to improve
health and safety outcomes.
In September, the HEB/Opus JV reported seven incidents:
•
•
•
•
•
•

2 “near Miss” vehicle incidents,
2 “near Miss” non-vehicle incidents,
2 first aid injuries
0 medical treatment injuries
no restricted work Injury (light duties)
no “lost-time” injuries

No Marlborough Roads near miss incidents were reported.

Local Road Asset Management Report - October 2014
General
A milestone achieved during the month was the application of the long awaited Otta seal on the
Waikakaho Road. There was some expectation that the Otta Seal would instantly relieve any dust
issues but until the top coat of quite fine basecoarse material gets brushed off and “dusts off” with
traffic there will be some ongoing dust issues. There are sections where the loose material is removed
and the finished surface is not unlike a traditional seal coat.
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Otta seal being applied 15 October 2014

Clr Sloan inspects the new Otta seal

The HEB/Opus JV’s grader operator is delivering excellent results on the unsealed network. An
example of his grading work. Grading with the towed roller is providing excellent results. The photo
below shows the finished surface.

Awatere Valley following grading using the “Walk and Roll”

Earthquake repairs on SH1 are proposed to start before Christmas.
Work is well through on pre-seal work and final designs for the summer reseal programme. Both the
highway network and local road networks are in good condition and acceptably complying with
specifications.
There have been a low number of crashes on the network including the two holiday weekends.

Financial Commentary
Council’s expenditure on Maintenance and Renewals is overall within allocated budgets. The
contractor has been focussed on maintenance activities and additional work has been called up, a
three months power account (street lighting) has been received and escalations have been applied.
Renewals expenditure is under budget at present.
Marlborough Roads expects to pull back the maintenance over-expenditure; renewals expenditure will
be within budget and at the end of the year, Marlborough Roads expects to deliver maintenance and
renewal outcomes within budget.
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The graphs below compare expenditure against forecasts.
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Monthly Activities
Network Outcomes Contract
The outstanding Maintenance Management Plan has now been accepted and completes the suite of
approved NOC contract plans by which the JV operates.
The Key Results Areas (KRAs) payment and tenure review discussions are ongoing between the JV
and Marlborough Roads respective managers.
Local road bridging works have been progressing with precast concrete decks for Atkinsons and
Lindens now poured. The ‘box culvert’ for the replacement of Speeds Road bridge replacement
(emergency repairs) has been poured.
During the month, two non-compliances of Operational Performance Measures (OPMs) were recorded
by the JV independent auditor on the state highway network and none on the local road network. The
main area of non-compliance continues to relate to bumps (heaves and shoves) on the network.
Added works not included within the maintenance lump sum Network Outcomes Contract have
included works on Tachalls Road, Needles Road, an additional mow in the Kenepuru and
maintenance works on d’Urville Island. A number of additional signs have been installed such as
signs for the new Equestrian Park beyond the Ferry Bridge.
The overall maintenance budget also includes maintenance works on the Waikakaho Road pre-Otta
seal application.

Marlborough Roads Activities
Andrew James has been appointed as Principal Transport Planner within the Transport Agency’s
Central Highway’s team led by Selwyn Blackmore. The team is based in Wellington but Andrew will
have the transportation responsibility for the Top of the South and continue to operate from the
Marlborough Roads office on transportation issues here. Andrew will be the lead person in the Opawa
and Wairau Bridge detail business case preparation requested by the Minister. Until Andrew’s safety
engineer role is back-filled, he is still continuing to provide support to the Marlborough Office.
Senior office staff attended the public workshops in Spring Creek during the design phase of the
SH1 / SH62 Intersection Safety Improvements.
Marlborough Roads are checking the final draft Marlborough District Road Infrastructure Activity
Management Plan (RIAMP). The previous Asset Management Plan was reviewed in advance of
preparation of the RIAMP by the Road Efficiency Group’s “eQuip” business unit who are advising our
AMP as best asset management practice. Council can be confident the new draft RIAMP is a robust
document. The next stage in its finalisation is an approval by Council (signed by Mr Besley) and then
approval by the Transport Agency’s Programme and Investment group.
The Marlborough Office has a number of staff involved with national NZ Transport Agency initiatives.
Journey Manager Steve Murrin is on the Transport Agency’s Zero Harm Working Group.
Wayne Oldfield continues to chair the Transport Agency’s Maintenance Contract Manager’s
Knowledge Community. Andrew Adams is on the Value for Money Business Group.
Staff assisted the new Tairawhiti Roads entity, a joint venture between Gisborne District and the
Transport Agency, with interviews for two Maintenance Contract Manager Positions.
Marlborough Roads are also currently preparing Council’s Regional Land Transport Plan which uses
information in the RIAMP.
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Project Status
State Highways
The Springlands Intersections contract is complete and very positive comments continue to be
received from members of the public and particularly those who use the side-roads entering onto SH6.
Higgins Contractors continue to make good progress at the Dashwood Overbridge and have bulk
earthworks substantially complete. The sub-base has been cement stabilised, allowing the first
sections of pavement to be laid. This project is on schedule for completion in early/mid 2015.

View looking south across the new rail tunnel. Note concrete channels in place and pavement construction.

The Spring Creek Intersection design is progressing with a final design proposed to be completed late
in 2014. Further consultation has been held with the Road Transport Association and the Automobile
Association. Property negotiations are now underway with the Four Square owners.
The Government’s Regional Acceleration projects are confirmed and the procurement strategy for
Marlborough’s two bridges, Opawa and Wairau (SH1), is being prepared.

Local Roads
The significant capital work undertaken was the Otta seal on the Waikakaho Road.

Communications
Marlborough Roads continues to consult with many sectors of the community. The following table
identifies some of those contacts during October.
Group or Individual

Activity

d’Urville Island Residents

Road Issues

NCC and TDC Transport staff

RLTPlan finalisations

Adams - Coatbridge

Unformed legal road
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Group or Individual

Activity

Spring Creek Stakeholders

Public meeting for proposed Roundabout

Ngati Kuia

Pakohe – d’Urville

Ashwood Residents

Thanks from Marygold Miller on behalf of residents

Raewyn Bleakley, Regional Director

Met office staff and MDC

25 Year Catch-up

Former staff and Councillors involved with the
establishment of the Marlborough District Council

Customer Database Information
The following information is taken from the Transport Agency CRMS database for October.
Compliment

6 (4%)

Complaint

8 (5%)

Comment

82 (51%)

Feedback

6 (4%)

Request for Service

55 (34%)

Supply

1 (1%)

Other

1 (1%)

Road Safety
Five minor injury crashes occurred during the month along with nine non-injury crashes.

Zero Harm
The Transport Agency is rolling out its Zero Harm policy and will be working with suppliers to improve
health and safety outcomes.
In October, the HEB/Opus JV reported seven incidents:
•
•
•
•
•
•

6 “near Miss” vehicle incidents,
no “near Miss” non-vehicle incidents,
no first aid injuries
no medical treatment injuries
1 restricted work Injury (light duties)
no “lost-time” injuries

No Marlborough Roads near miss incidents were reported.

Assets & Services Committee – 25 November 2014 – Page 10

Rivers and Drainage Section
River Works Activity Report
(Information prepared by Geoff Dick, Brin Williman, Roger Fitzgerald, Steve Bezar,
Kevin McFall, David Aires, Jan van der Vliet)

R700-014-01

Wairau River
Noxious weed control work (focussing on broom, gorse, Old Man’s Beard and other woody weed
species) in berm areas which have been strategically planted over the last three years has been
carried out.
Erosion control work has been carried out along a small section of riverbank where in recent floods the
track has washed out. This work was carried out in partnership with Crafar Crouch.
A series of wood/slash heaps have been burned throughout the Wairau, Lower Wairau and Diversion
berms.

Lower Wairau Stopbank Upgrades
Discussions have begun with Ngati Rarua with the aim of working together to achieve the necessary
landowner agreements for the next stage of the Lower Wairau stopbank upgrades. These discussions
followed the hui that was held in August 2012 with the three relevant iwi who have interests in the
lower Wairau area.
Ngati Rarua has plans to redevelop the Parerarua marae on the land they own. They have asked
whether the adjacent stopbank can be shifted a short distance towards the river to provide some
additional room on the protected Wairau Bar roadside for the marae development. It was considered
that a small shift would be able to be accommodated as part of the upgrade of this reach.
A preliminary concept design plan for the re-alignment, upgrade and widening was prepared and
forwarded for consideration. Once the Rivers Section have plans that are acceptable in principle,
Ngati Rarua will assist with contacts and preliminary discussions with the other private landowners
affected by this upgrade proposal.

Wairau Floodplain and Tributaries
Omaka River
The Rivers Section has worked closely with Environmental Monitoring staff to provide advice and
assistance to the water supply team with regard to reinstating the Southern Valleys irrigation pipeline
at the Lake Timara Road West ford.
Further advice has been given to two vineyards wishing to work together to carry out further river
protection works which will most likely be carried out in the new year.

Old Fairhall/Doctors Creek Stopbank
An upgrade of the stopbank at the end of Purkiss Street has been undertaken to provide a widened
stopbank for future access purposes. The land the stopbank is located on has been acquired as
reserve by subdivision of adjoining land.
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Gibsons Creek
The Southern Valleys intake was again re-charged on 24 October 2014. Creek berm reach mowing
was also completed.

School Creek, Renwick
The first tazz (weed-eating) run has been completed for the year along with support to Renwick
School for their Enhancement Project, which is a Council funded project. Ongoing support and advice
will continue.

Lower Tuamarina River
The initial phase of remedial works along the lower Tuamarina River beside Barnetts has been
completed. The removal of large overgrown poplars and willows from the true right bank has been
undertaken with the material put into numerous heaps for drying prior to burning at a later date.
We are also planning to engage Aurecon to assist with a site survey of the lower Tuamarina River and
the preliminary design of the three erosion bays on the stopbank side, the rebuild of the mouth control
groyne and the concept design of a battering and replanting on the Barnett or west side.

Wither Hills
Gully Plantings
Planting in Mapps Stream catchment and in the Upper Quail catchment in fenced out waterways have
been completed for the year.

Gully Control Structures
A drop structure and gravel trap have been established in lower Sutherland Stream to capture gravel
before it enters the constructed floodway further north. A short section of alternative access has been
made to enhance access past the woolshed and yards.

Water Supply
Cob Ridge Scheme - the middle pump had a build-up of deposits and was not pushing water further
up the scheme. This pump was removed and deposits cleaned from pump and replaced. An ongoing
schedule of maintenance for theses pumps is to be established.

Wither Reserve Scheme
A plastic tank on the ridge between Sutherland Stream and Quail Stream catchments was blown off
the ridge and destroyed in a south easterly gale in September. This has been replaced with a new
tank.

Redwood Street Wool Shed Extension
Requirements for the upgrade are being developed including engineering drawings and requirements
for waste disposal. This has included consultation with immediate neighbours.

Possible Irrigation of Flats
An outline proposal has been developed and an alternative is now being assessed to irrigate behind
houses on Taylor Pass Road and along the front flats of the Wither Reserve.

New fencing
Planning for the alignment of a new fence in the upper Sutherlands Catchment has been undertaken.
Construction is to be undertaken in conjunction with farm lessee.
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Pest Management
Weeds
An aerial spray programme has been planned for gorse and broom control, and awaits suitable wind
and weather conditions for commencement. A ground-based hand spray programme is due to
commence shortly.
Hand grubbing of nassella tussock has been undertaken on some blocks but most were sprayed this
year using a Taskforce mixture with generally good results.

Animal Pests
There appears to be rising opossum numbers in Sutherland Stream around the QEII Covenant zone
and around Quail Stream. The recent fire is also likely to have caused animals to migrate as adjacent
residents have reported sightings. Twenty-five opossums were caught near the covenant and a wider
programme is to commence around the property fringes in the west of the Quail catchment and in
Sutherland Stream catchment.

Under-runner Treatment
This year’s treatment area has been planned and a start is to be made from 7 November.

Burnt Area Taylor Faces
An assessment of the damage has been made to fences and development of a strategy to manage
the area post fire is underway.

Opawa River and Tributaries
Upper Opawa
Stopbank mowing has been completed for this river system where appropriate.
Willow removal has been completed over a 250m reach of the right bank behind the Research Centre.
This area will be available for riparian plantings in the future. Further willow removal will occur as
budget is available.

Taylor River: Town Area
Monro Street gravel trap has been cleared of granular material and willow regrowth. Material has
been spread upstream on low river berms that have no flood carrying capacity and re-sown.
An injection of herbicide has been undertaken in the river reach from Waterlea Creek to the
Rail Bridge area and in conjunction with a recent cut of weed by barge in the Riverside Park area it is
expected that some reduction of weed mass will occur.

Drainage
Stormwater Pumping Stations
Redwood Street Pumping Station
The pump has been reconditioned and the outfall discharge pipeline renewed. Further electrical
upgrades are necessary to provide for a high standard of reliability for this critical stormwater pump
station.
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Main Street Pumping Station
Opus has provided Council with a pump station location comparison with two sites being compared
(sited adjacent to the river or moved to beside SH 1). This comparison notes earthquake, lateral
spread risk and locality differences, and probable costs.
The difficulty in this assessment is the “Building Importance Category“ the pumping station lies within,
as little financial damage to property or social impact would result from serious earthquake damage to
the main structure. The integrity of gravity drainage stormwater lines to the river is the most important
factor.
Final preferred site selection will also depend on the landowners preferred option.

Drainage Maintenance
Work undertaken includes:
•

Clear trees Hastilows Outlet and Tuamarina lagoon

•

Remove fallen eucalyptus tree at O’Dwyers Road

•

Open channel in willow growth in Spring Creek from Motor Camp to control gates

•

Excavate Dr N 963 metres

•

Repair slumps Dr N1

•

Excavate Industrial Drain and Riverlands Industrial drain 638m

•

Order agrichemical and commence spring spray schedule

Riverlands Floodway Stopbank Upgrading
Significant work is underway to finalise the long drawn out land purchase of a strip of land to the south
side of the Rivers Co-op floodway which is currently subject of a major industrial development. All the
core components of the sale and purchase agreement have been verbally agreed and it is really now
down to ensuring that the schedule of easements to be imposed over the Council land is correct.

Floodway Reserves
•

Obtain fertiliser recommendation for Upper Opawa lease area

•

Arrange material for berm filling at Res 112

•

Inspect illegal firewood/tree felling Waihopai River

•

Advise lessee re power supply to lease block

•

Various reserve mowing and vegetation control

•

Finalise lease negotiations for Reserve 46

•

Cypress forest block pruned at the Lower Waihopai River

Picton, Sounds and Awatere
Waikawa and Waitohi Rivers
This year’s first round of tazzing (weed-eating) of main waterways has been completed.
The Waikawa gravel trap has been cleaned out (first time operating under new consent for this work)
with a positive relationship being forged with local Iwi in the process. Some erosion control work and
floodway tree removal has also been completed.
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In Ngakuta Bay debris, gravel, and flax has been removed from the western stream to improve flood
capacity. Gravel removal and minor stream realignment was carried out on the eastern stream and in
conjunction with DOC and residents, excess gravel was placed to assist with walkway formation and
boardwalk access.

Wilson Street, Havelock – Stormwater Capacity Upgrade
Agreement has been reached with the landowner with regards to the design and cost sharing of the
works which include a re-instated and upgraded driveway and culvert, to allow access to a four lot
subdivision approved about five years ago. The works also includes the construction of a small
deflection embankment to the north side of the creek and some further minor creek capacity
improvements.
The negotiations on obtaining an easement along the creek, for Council maintenance purposes, are
ongoing.
Crafar Crouch Construction Ltd, selected as the preferred contractor, has confirmed that their
accepted quote is valid until 15 December 2014. It is hoped that a cost share agreement can be
finalised and works commenced before this date.

Investigation and Miscellaneous
Redwood Street and Town Branch Drain Stormwater Upgrade – Hydraulic
Modelling and Options Costing
The appointed consultant Aurecon Group NZ Ltd commenced the project on 9 October with an
inception meeting and site walkover.
The project consists of 4 (four) Phases:
•

Phase 1: existing data collection and verification, gap analysis, fine tune project methodology
and time frame of completion – deliverable: Scoping Report – completion: middle of
December 2014.

•

Phase 2: development of the full hydraulic and inclusive model, model verification and
calibration, development of upgrade scenarios, assess future development scenarios –
deliverable: Hydraulic Analysis Report – completion: March/April 2015.

•

Phase 3: assessment of upgrade scenarios for costing, construction feasibility and
prioritisation, implementation recommendations – deliverable: Stormwater Upgrade Options
Report – completion: May/June 2015.

•

Phase 4: final and summary report for Council Committee presentation – completion:
June 2015.

Cross Section Surveys – Upper Taylor and Omaka River
Bed cross section surveys are on target to be completed by the end of November 2014.

Caseys Creek Outfall Upgrade – Plan Change 64, 65 and 67
Davidson Group Ltd is on programme target/time-line to complete the layout design and initial costing
of the necessary upgrade of lower Caseys Creek to enable development to proceed north of
Old Renwick Road.
Design tasks include: concept design and costing of a proposed upgrade of the section of
Opawa River stopbank between the pump station and the end of Waipuna Street. Preliminary concept
design of options for a new two-lane upgraded access to serve the new sports field north of
Caseys Creek.
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The Davidson Group tasks follow on from the initial hydrological and hydraulic investigations
completed in-house last year. The proposed capacity improvements include bed level gradient
re-grading, culvert upgrades and a future pump station upgrade. Hydraulic design requirements will
need to be rechecked as new stormwater layouts are being developed for the re-zoned areas.
Initial outcomes of the investigations are expected by the end of November 2014. Final concept design
and costings are expected by the end of the financial year depending on the outcome of the
Pattle Delamore & Partners stormwater storage and soil infiltration study.

Tsunami Generation – Southern Hikurangi Sub-Duction Zone and Evacuation
Mapping
GNS has completed the investigation on the extent of potential sub-duction zone rupture (earthquake)
into Cook Strait and the Taranaki Bight. The final report was delivered at the end of October. The
project was conducted in partnership with Nelson City Council, Tasman District Council, Greater
Wellington Regional Council and Christchurch City Council (lead).
The main limitation of this study lies in the fact that a worst case tsunami scenario is only definable by
its impact and not by its source. The possible worst case scenario was assessed by defining the
boundaries of all possible parameters that control the tsunami process. The earlier report by GNS:
“Review of Tsunami Hazard in New Zealand – William Power (2013 Update)” indicates a source “worst
case” generated tsunami wave for the Rarangi area as potentially being 6 to 12 m and 4 to 10 m for
the Sounds.
The impact of this requires full inundation simulation, “tsunami generated hydraulic model” and / or
inundation standards as adapted across New Zealand and internationally, will be the next phase for
Council to investigate. The outcome of these analyses will allow us to develop appropriate information
publications, eg; warning signs/procedures, website information and evacuation mapping and
procedures for potentially affected communities as well as from a District planning point of view. These
will be in-line with the “Tsunami Evacuation Zones – Director’s Guideline for Civil Defence Emergency
Management Groups [DGL 08/08]”.
Staff attended the ‘Tsunami Land-Use and Evacuation Planning Workshop’ on 15-16 October 2014 in
Gisborne where the above was part of the discussions. Marlborough District Council appears to be
one of the few who have not commenced an evacuation mapping project. Subsequently meetings
were held with our counterparts from Tasman District Council and Nelson City Council who are at the
finalisation stage of tsunami mapping and what impact, if any, this might have from a planning
perspective.
GNS have been requested to submit a proposal for inundation modelling, of which the generation of
evacuation mapping will be the outcome, for Cloudy Bay and the Sounds. The GNS proposal is
expected by the middle of November and a grant is being sought from Envirolink to part finance the
investigation.

Gravel Extraction
•

The annual gravel allocation year commences on 1 March each year.

•

Gravel extraction figures for the seven month period up to 30 September 2014 is as follows:
Wairau River
Reach (Waihopai River confluence to the Ferry
Road Bridge), where annual allocation has been
3
reduced to 121,500 m for 2014/15.

68,353 m

Other rivers within the district (including Sounds,
Upper Wairau and Awatere)

38,154 m

Total to date for the Marlborough District

106,507 m

3

(56.3% of annual allocation)
3

3
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•

Stockpile sales for March 2014 – September 2014 are: 6,835 m .

•

Below is a plot of gravel extraction in the Wairau River for the ‘Waihopai confluence to the
3
Ferry Bridge’ reach. The allocation has been reduced from 245,000 m /yr in 2012/13 to
3
121,500 m /yr for 2014/15.

3

Quarries
Pukaka
Four new benches on the eastern side of the quarry have been constructed to provide safe access to
the upper quarry face within the existing Council land boundary. This work will secure an additional
three to four years of life from the existing quarry and provide some further time to see if an agreement
can be reached for the proposed extension.
One outcome of the new bench development work was the supply of 7000 tonnes of by-product
material to the crushing plant.
Currently stockpiled on the floor is; 800 tonnes of toe rock, 9000 tonnes of medium rock and
300 tonnes of small rock. The toe rock and a significant part of the medium rock has been earmarked
for the new Ben Morven Road lining in the upper Taylor River.
We are continuing to develop a proposal looking to acquire land adjoining the quarry to provide long
term security for river rock supply. A LiDAR survey has provided a contour map of the site and is
being used to plan access to the proposed extension area. We hope to shortly have sufficient
information to commence discussions with the neighbouring landowner.
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Planning and Development Section
Picton Recycled Effluent Pipeline and Fibre Optic Conduit
Contract – Tender Acceptance
(Information prepared by Stuart Donaldson)

C315-14-40

The contract works is to install a new recycled effluent polyethylene pipeline and a polyethylene fibre
optic conduit for communications between the sewage treatment plant and pump stations. The pipe
and duct will be laid between the Picton Sewage Treatment Plant and Lagoon Road. The new
pipework will connect to the pipework previously installed in 2012, as part of the “Outfall Upgrade”
contract.
The pipeline and conduit are each approximately 700 m in length.
Three local companies, with experience in this type of work, were invited to tender. All three submitted
tenders.
Council has accepted a tender from Crafar Crouch Construction Picton Ltd, based on the lowest price
conforming tender method. The accepted tender price is $245,915.50 (GST exclusive).
Work will commence in early March 2015, and should be completed by late May 2015.
Funds carried over from 2013/2014 financial year allow provision for these planned works.

Redwood Street Sewer Upgrade Contract – Tender
Acceptance
(Information prepared by Stuart Donaldson

C315-14-45

The contract works involve upgrading the existing sewer between manholes in Redwood Street, south
of Alabama Road. This involves:
•

Installation of 66 metres of PVC sewer mains

•

Installation of 6 sewer laterals from the main to the boundary

Three local companies, with experience in this type of work, were invited to tender. Two tenders were
received.
Council has accepted a tender from Fulton Hogan Ltd, based on the lowest price conforming tender
method. The accepted tender price is $88,820.69 (GST exclusive).
Work will commence in November 2014, and should take approximately six weeks to complete.
2014/2015 budgets allow provision for these planned works.
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Services and Operations
Seddon Water Treatment
(Information prepared by Mark Wheeler)

W460-001-001-01

•

Following the adoption by the Awatere and Seddon community of rules for a new water group
an election was held and six nominees appointed as the Committee for the Awatere/Seddon
Water Users’ Group (ASWUG).

•

The Group met five times with Council staff, rural councillors, Beca and Health officials
providing information on water quality issues and treatment options.

•

A member of the group was elected as group’s representative on the Awatere Community
Trust (Roger Caughley).

•

The focus has been on applying to the last round of the Government’s drinking water
assistance programme which has to go through an extensive assessment process requiring
lodging with local NMDHB officials last week.

•

A public meeting was held on 10 November where presentations on the quality issues and
options were given.

•

There were challenges to the rights of attendees, compliance with rules, the makeup of the
Committee and the relative merits of different treatment systems.

•

However, the final vote was conclusive – of the 65 in attendance 52 voted to apply for the
assistance to construct a Seddon membrane filtration treatment plan.

•

The subsidy application has since been lodged.

•

Staff will continue to consider other options – particularly point of entry treatment which could
be less expensive even though point of entry does not qualify for subsidy. However, point of
entry systems do have challenges and limitations and may not meet the NZ Drinking Water
Standards.

•

The Long Term Plan process will provide opportunities for any concerns about treatment
options and funding to be expressed.

Marlborough Business Resource Efficiency Programme
(Information prepared by Alec McNeil)

E340-010-001-03

This report is to update the Committee on the conclusion of the Marlborough Resource Efficiency
Programme.
This was a three year programme designed to help the viticulture, aquaculture and forestry sectors of
industry improve their resource efficiency through behavioural change and a reduction in materials
sent to landfill.
The project funding was split between Council and the Waste Minimisation Fund (WMF). The following
table shows the breakdown of funding. It should be noted that Project Plan development costs
($9,520) were not covered in the funding support from the WMF.
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Funding
Information
(A) Organisation’s
cash
contribution to
the project
(B) External
funding
sources

Estimated Total

Actual Total

Copy from your project plan

$30,000.00

1

$40497.57

$0

$0

(C) WMF
contribution
(approved
amount)

$120,000.00

$106,929.53

Total cost of
project (A+B+C)

$150,000.00

$147,427.10

80%

72.5%

WMF share of
costs
1

Note: This figure includes $9,520 excluding GST occurred by Council in contract costs during the 2011 Project
Plan Development Phase which were not invoiced to the MfE.

The programme has now concluded, having started in November 2011. A copy of the final report to
the Ministry for the Environment is attached for your information.
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Waste Minimisation Fund
Final Project Report

Organisation:

Marlborough District Council

Project name:

Business Resource Efficiency Programme

Deed number:

14237

Report due date:

30 September 2014
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Official Information
Important: Information presented to the Minister for the Environment or the Ministry for the
Environment is subject to disclosure under the Official Information Act 1982 (OIA). Certain information
may be withheld in accordance with the grounds for withholding information under the OIA. Further
information on the OIA is available at www.ombudsmen.parliament.nz.
Information held by the Minister and Ministry may have to be released under the OIA in response to a
request from a member of the public (or any other body) for that information. If you wish to provide
sensitive information to the Minister or Ministry which you do not want released, it is recommended
you consult with the Ministry as to whether the information is necessary for the application, and
whether there may be grounds in the OIA for withholding the information. For instance, if release of
the information would disclose a trade secret, or be likely to unreasonably prejudice the commercial
position of the person who supplied or who is the subject of the information, then there may be
grounds to withhold the information. The Ministry will endeavour to contact you to discuss an OIA
request relating to your application if one is received, and what the implications of releasing your
information are.
The grounds for withholding must always be balanced against consideration of public interest that may
justify release. Although the Ministry does not give any guarantees as to whether information can be
withheld under the OIA, it may be helpful to discuss OIA issues with the Ministry in advance, if
information provided with an application is sensitive.

Declaration
As a duly authorised representative of the organisation:
•

I declare that to the best of my knowledge, the information contained in all sections of this final project
report, or supplied by us in support of our final project report, is complete, true and correct.

•

I declare that I have the authority to sign this final project report and to provide this information.

•

I understand that information presented to the Minister for the Environment and Ministry for the
Environment is subject to disclosure under the Official Information Act 1982.

Name

Alec McNeil

Position

Solid Waste Manager

Signature

Alec McNeil

Date 30/9/14

by typing your name in the
space provided you are
electronically signing this
final project report.
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Introduction
This final project report provides the Ministry for the Environment with information about the
completion and success of your project as a whole. It is one of the deliverables for your last
milestone, and must be completed and submitted by the date agreed in your funding deed, unless
otherwise discussed with your Fund Analyst.

Ensure you have read the ‘Milestone reporting and payments’ and ‘End of project and final
milestone’ sections of the Guide for grantees before you complete this report.
It is preferable to complete this application form electronically, and submit it by email. Move
between fields by using the mouse, or pressing the ↑ and ↓ keys on your keyboard.
Information from this report may be published by the Ministry. Do not include any
confidential information in this report, unless it is clearly marked as confidential.

When your report is complete
The final project report should be submitted by the date agreed in your funding deed, unless
otherwise discussed with your Fund Analyst.
Email the report to your Fund Analyst with the following documents:
•

completed milestone report for the final milestone

•

completed claim form for the final milestone

•

all required supporting documentation

•

any other information/documents/photos you would like to share.

Alternatively, you can post these to: Community Environment Fund or Waste Minimisation Fund,
Ministry for the Environment PO Box 10362, Wellington 6143

What happens next?
Your Fund Analyst will assess the report to ensure that you have met the terms and conditions as
specified in your funding deed. Once the Ministry for the Environment is satisfied that the terms and
conditions have been met, your Fund Analyst will arrange payment with the Ministry’s finance
department.
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Project Summary
Project description
Copy from your project plan

Funding
information
(D) Organisation’s
cash
contribution to
the project
(E) External funding
sources

•

To broaden the existing sustainability work that the council does within
the community from community and schools into businesses.

•

To work with local Marlborough businesses and help them focus on
reducing waste streams from their business and achieve better resource
efficiency.

•

To strengthen the business community by having local businesses more
focused on resource use and show them the potential for cost reduction.

•

To makes businesses more aware of their impact on locally owned assets
like the landfill and the waste water treatment plant

Estimated Total

Actual Total

Copy from your project plan

$30,000.00

$40497.57

1

$0

$0

(F) WMF
contribution
(approved
amount)

$120,000.00

$106,929.53

Total cost of project
(A+B+C)

$150,000.00

$147,427.10

WMF share of costs

80%

72.5%

1

Note: This figure includes $9,520 excluding GST occurred by Council in contract costs during the 2011 Project Plan
Development Phase which were not invoiced to the MfE.
We have attached the ledger summaries from our accounting system for your records. Milestone 3 (Year 3) is
based on the final claim and hence does not show on our system at this time.
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Waste minimised
Definition
Refer to Report narrative – the reporting of
waste reduction in this format is not possible. A
summary of landfill inputs between 2011 and
2014 is appended to this report.

Waste
Type

Target

Actual

Forecast

Copy from
your project
plan

Total waste
minimised
during the
period funded
by the WMF

Estimated annual
waste minimised
once WMF funding
ceases

Reduced

tonnes

tonnes

tonnes

tonnes

tonnes

tonnes

tonnes

tonnes

tonnes

tonnes

tonnes

Recycled

tonnes

tonnes

tonnes

To reprocess waste or diverted material to produce
new materials.

tonnes

tonnes

tonnes

Recovered

tonnes

tonnes

tonnes

To extract materials or energy from waste or diverted
material, for further use or processing (includes
making compost).

tonnes

tonnes

tonnes

tonnes

tonnes

tonnes

To lessen the generation of waste, including by using
products more efficiently, or by redesigning products.
In relation to a product, this includes lessening the
generation of waste.

tonnes

Reused
To use waste or diverted material (in its existing form)
further, for the original purpose of the materials or
products that constitute the waste or diverted
material, or for a similar purpose.

Total

Type of project

Education and awareness

For office use only

Waste minimisation promotion
How has your project encouraged or
promoted waste minimisation?

The project has helped companies set up systems to monitor their
waste. In the case of the wine industry this system has then been
incorporated into the sustainable winegrowing format and so has been
expanded out to the entire wine industry.
It has also helped focus attention on the large waste streams being
generated by industry that are currently being dumped and have
potential value eg: grape marc, mussel shells, forestry waste.

Waste minimisation infrastructure
improvements

Recycling routes for specific industry waste streams e.g. irrigation pipe
established.

How has your project improved waste
minimisation infrastructure or services?

Commercial Industrial Sorting Facility for the processing of mixed
waste loads now included in the next Long Term Plan
Further development of the Reuse Centre, e-Waste Facility and
Salvage Yard for networking and exchanging items e.g. vine posts,
through contract award 2013/13.
Tender for grape marc composting and award to Tarac Technologies
Pty Limited of Australia.
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Evaluation of project objectives
Complete the table below. Press the Tab key on your keyboard to add more rows to the table, if required.

Ob j ec t i ve

Ke y p er fo r m an c e
in d ic a to r ( K PI )

B ase l in e
in fo r m at io n

Sta tu s

Comments

Copy the objectives from your
project plan

Copy the project KPIs from your
project plan

Copy the baseline
information rows from
your project plan into the
rows below

Has the objective
been achieved or not
achieved?

E.g. If not achieved please let us know why

To reduce the volume of waste to
landfill generated by businesses in
the program by 30% over a three
year period

Each participating business
showing a corresponding reduction
of waste sent to landfill measured
during the business audits and post
programme surveys.

Baseline information
will be provided by the
initial audit of the
participating
businesses.

Partially achieved

It was obvious after year one that the capture of waste data was
not going to be meaningful and that while each industry had
issues with their large waste streams many of these were not
currently going to landfill eg: mussel shell waste and grape marc.
The issues were more likely to be leachate issues from the piles
of stored waste. If these waste streams were going to landfill i.e.
filter waste from wine processing, then to redirect this waste
stream required new technology to be introduced. Projects to
reduce and or reuse these waste streams have been started
since the beginning of the programme but some of these are not
yet at implementation stage eg: Tarac grape marc programme or
the wood chip programme
We would expect to see a reduction of total waste over time from
these programmes.
Many of the companies in the programme have experienced
smaller reductions in waste to landfill from being in the
programme eg: the diversion of label backing paper from landfill
to recycling and so have had value from their involvement but just
not to the scale that was originally estimated.

To develop benchmarks and
identify opportunities for
reduction, reuse, recycling for
three industrial sectors( viticulture,
aquaculture and silviculture) by the
end of year one

Template/benchmarking
documents for three different
industrial sectors (viticulture,
aquaculture, and silviculture) are
developed and made available to
the general public online.

Industry sectors have
some benchmarks,
however these will
need to be updated and
regionalized

Partially achieved

Benchmarking of the businesses was not possible due to the
varied nature of the businesses within each sector. Some
benchmarking will be available from the wine industry over the
next few years as the waste information capture has been taken
on by Sustainable Winegrowing NZ. They will capture data from
the entire wine industry and so will provide a sample size that will
be able to provide benchmarks. What the program has shown
however is the commonality of issues, the scale of issues, where
the networks between businesses are for waste re-use, where
the gaps for waste reuse are, where the gaps in waste
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Ob j ec t i ve

Ke y p er fo r m an c e
in d ic a to r ( K PI )

B ase l in e
in fo r m at io n

Sta tu s

Comments
infrastructure lie and where there are opportunities for re-use.

To educate the business
community about waste reduction,
reuse, recycling and resource
efficiency through information and
communication

A seminar is held to successfully
share learnings from the
programme at the end of each year
that the programme is running.

Industry awareness
surveys conducted as a
part of the initial
business audits.

Partially achieved

Communication across each sector has been tailored to the
sector needs and the companies involved. For the wine industry
we held a seminar with the participants at the end of the first
year. There was an article in the Marlborough Express and one in
the Wine Press the industry magazine as well as a mention in the
chamber magazine. The aquaculture industry was much smaller,
and we were working with all the key players so it was more
appropriate to do individual business to business communication.
For the wood sector we ran meetings and seminars and worked
with the Marlborough Forest Industry association to disseminate
the information. We were involved with the set-up of the wood
sector cluster and influenced their innovation strategy to include
wood waste. We then ran an industry meeting to look at wood
waste streams and opportunities for Marlborough. This was
promoted to the industry through industry databases and to the
general public through the Marlborough Express.

Partially achieved

Rather than run formal surveys we have talked to the participants
at the end of each year about the change in their waste
behaviour. While many of the companies were already recycling
the obvious recyclables and so have not been able to show much
change in behaviour there has been considerable time and
energy put into the larger waste streams over the course of the
programme. This has been not just due to the involvement in the
programme but by a coming together of a number of factors. The
first of these is regulatory pressure from the MDC questioning the
ongoing viability of dumping sites and in some cases limiting
continued dumping, Cost pressures of dumping and transporting
large waste streams, pressure from industry organisations like
Sustainable Winegrowing to make wineries account for their
waste after it passes their gate and to initiate recording of all
waste data. This behaviour change has been enhanced by MDC
initiating industry groupings to focus on opportunities for reuse of
waste eg: grape marc and wood chip.

Two articles sharing the outcomes
of the programme are published in
the Marlborough Express each year
that the programme is running.
One article sharing the outcomes
of the programme is published in
the Chamber of Commerce
magazine each year that the
programme is running.

To see a change in the behaviour
of participating businesses towards
waste reduction through targeted
surveys in an annual programme

Pre programme surveys with
businesses to get a benchmark of
their knowledge and behaviours
Post programme surveys to see
what knowledge and behaviour
change has occurred

No current local surveys
exist
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Evaluation of project benefits
As part of your project plan, you identified the benefits your project would have once complete. Copy the project benefits from your project plan and provide a statement for each showing
how successful your project has been in achieving these benefits. Press the Tab key on your keyboard to add more rows to the table, if required.

B en ef it

Environmental

De sc r ip t io n

Sta tu s

Comments

Copy the brief description for each benefit from
your project plan

Has the benefit been
achieved or not achieved?

E.g. If not achieved please let us know why

Reduced waste to landfill

Achieved

Increased resource efficiency has definitely taken place with many waste streams being
re-used eg: blue mussels and green shell waste going to compost rather than the shell
pile.

Increased resource efficiency

There has also been some reduction of waste to landfill eg: label backing paper being
recycled.

Economic

Financial savings for participating businesses
from reduced waste and energy use

Not achieved as yet

We would expect the main financial gains from businesses to come once the projects
around their major waste streams eg: Tarac Grape marc project and wood chip projects
get underway.

Cultural change within participating businesses
as they see the benefits of programme

Achieved

There has been a definite increased focus on waste across all three industries across the
course of the programme as discussed above.

e.g. number of
jobs created

Cultural
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Success and key learnings
Provide a statement for each of the following topics.

Key successes
Describe the areas of the project that worked
well, why they worked, and the outcomes of
the successes

Starting the measurement of waste within the wine industry
participants. This was picked up by Sustainable Winegrowing for use
throughout the entire wine industry.
Incorporating the re use of wood waste into the wood clusters
innovation strategy.
Helping get the wood chip project to a point where there is a
feasibility and investment study ready for the industry to pick up and
run with.

Key learnings
Describe what didn’t work well and how it can
be improved

Data collection - the sample sizes were too small to benchmark, the
quality of the data was affected by whoever was collecting it; the
businesses within the programme were too different for true
comparison.
Setting % targets for waste reduction before fully scoping each
industry and their waste streams and issues.

Relationships and partnerships
Outline the key relationships and partnerships
that were developed during the project or ways
you involved the community. Explain how they
helped the project to be successful.

Endurance of project
A successful project is one that produces longterm sustainable outcomes. How will you
ensure the outcomes will endure?

Partnerships were developed with key industry players as well as
industry groupings. This has allowed open dialogue between parties
and has meant that there is a more constructive relationship going
forward.
The flows on effects of the project are the cluster groups that have
formed around waste streams in the region eg: wood sector cluster,
Marlborough Grape Marc Limited (MGM). The outputs of these
groups will hopefully ensure enduring outcomes.
The collection of waste data by Sustainable Winegrowing will also
have long term benefits.

Additional Information
Please provide any additional information that
you want the Ministry to be aware of

Council have let a tender for the future provision of greenwaste
services in the region. This has been linked to the solution for grape
marc composting and currently lies with Tarac Technologies Pty Ltd
who are working their way through the due diligence phase of the
project financials.

Feedback on the Waste Minimisation Fund
Please provide feedback on how you have found the Waste Minimisation Fund processes.
Circle the number corresponding with the extent to which you agree with each statement

How do you rate the quality of advice you received from the
Ministry in relation to the Waste Minimisation Fund. (Consider
the application, project planning and reporting processes)

Very poor

Poor

Satisfactory

Good

Very good

1

2

(3)

4

5

Comment

The initial project plan development failed to identify and commit to relevant baseline benchmark data.
How do you rate the timeliness of Ministry processes in
relation to my project. (Consider processes post Deed signing
e.g. receiving payments)

1

2

(3)
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4

5

Feedback on the Waste Minimisation Fund
Comment

The initial plan and deed took some time to set up and progress. Thereafter the process has been trouble free.
Do you have any other feedback or recommendations on how the Ministry for the Environment can improve its funds?

The WMF, its processes and MfE staff has matured since this project first started. There is an open dialogue with
the Ministry and a forward looking approach toward project outcomes, longevity and legacy impact.

Bluegums Landfill Site Waste Inputs Over Project Period
Product Id

Product Name

ASB

Asbestos

ASH

Ash

BULK

Bulk Polystyrene

GEN

General Refuse

GM

2011/2012 Net T

2012/2013 Net T

2013/2014 Net T

0

87

29

195

92

84

6

3

3

15632

15344

17979

80

0

11

KGW

Grape Marc
Kaikoura General
Waste

0

77

21

LIQ

Liquid Waste

33

77

122

MDC-C

MDC Cleanfill

1326

1266

1345

MDC-G

MDC General Refuse

1093

3823

4148

MDC-S

MDC Special Waste

159

202

213

MSHELL

Mussel Shells

4237

2162

574

SAWD

Sawdust
Sludges and Animal
Wastes

2046

2223

2117

1231

246

243

Winery filter media
Transfer Station
Waste
Transfer Station
Bagged Waste

5127

5770

5918

7098

5711

6880

35

433

495

38298

37516

40182

SLDG
WFM
XFER
XFERB
Totals
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Council Refuse Bag Trial
(Information prepared by Alec McNeil)

C315-14-12-01

Council is changing refuse bag supplier with effect from July 2015. The new supplier is Hi-Tech
Packaging from Auckland. They currently provide similar services to a range of councils across the
country.
A trial of the new bags was run during August and September 2014. Forty participants (households
and businesses) were issued with a roll of ten bags and asked to use them in the normal manner to
secure their rubbish ready for kerbside collection.
The participant responses are attached to this report. In general terms participants reported back that
the bags were fit for purpose. It should be noted that most participants commented on the different
thickness of the bags when they first received them. However, this did not translate into issues with
the bags as the trial progressed. A similar response can be expected from the wider community when
the bags are issued in 2015.
The feedback has been shared with the supplier for their review and action where appropriate. They
are investigating some alternative options for the centre ties.
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Participant Responses
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Reserves and Amenities Section Activity Report
(Information prepared by Rosie Bartlett, Robert Hutchinson, Robin Dunn, Nic Crous,
Robyn Blackburn, Murray Morgan, Brad Molony)
R510-009-000-01

Blenheim Parks and Reserves
Pollard Park
It has been a very busy time over the last six weeks as Pollard Park was a late inclusion onto the
Plains Garden Tour for the Garden Marlborough event.
One hundred and sixty participants, on six buses over three days, visited Pollard Park and were taken
on an hour long guided tour led by the Parks’ gardeners. The tours were to focus on the trees of
Pollard Park. This also included a walking tour through the main areas of Pollard Park.
The participants on tour were very complimentary about the park and how fortunate Blenheim is to
have gardens of that standard.
Staff have also provided some extra tours of the Park for out of town garden groups visiting the town
on private visits.
Due to the opportunity to promote the park and provide the best possible display for the visitors the
removal and replanting of the annual beds has been delayed by two weeks. This has also delayed the
planting of annuals in High Street, Picton and the foreshore.
Work has begun to remove and replace the annuals and old plants have been removed, the gardens
dug with shovels and levelled by rakes. Gardens are marked out with different designs and replanted
with summer annuals such as Marigolds, Geraniums, Alyssum.
There was a lot of pruning done to tidy the trees for the Garden Marlborough tours, removing dead
wood and pruning for good plant health.
The number of park users has increased noticeably since daylight saving.

Seymour Square
It has been a busy time of year for Seymour Square with lots of visitors and locals in town for Garden
Marlborough, Marlborough A&P Show, Marlborough Rally and many other events.

Garden Marlborough
The Square stood up to high foot traffic on the day of the fête. The cars and trucks did very little
damage to the park this year. Only a few small things to get fixed up after the event had finished.
The removal and replanting of all the annuals gardens will commence next week.

Lansdowne Park
Lansdowne Park
The creation of a new sports surface on the north side of the Park is now complete, seed is in the
ground and being irrigated and we await the first signs of germination.
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Lansdowne North Development

Repair works on the Jim Fraser Centre and earthquake strengthening work on the old grandstand are
underway. The work on the Jim Fraser Centre is to make it watertight while the work on the
grandstand will bring it up to 36% NBS and out of the earthquake prone building zone.

A&P Park
Large numbers attended the A&P Show and Lights Over Marlborough fireworks display at the park.

Taylor River
The new Dog Poo bag dispensers have been installed at the Burleigh carpark entrance to the
Taylor River, Sutherland Stream walkway and Wither Road entrance to the Taylor River.
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The new bags are green and easily recognisable. Unfortunately the contractor is reporting many bags
are being found tossed into gardens, beside paths on private fence railings in the south end of town
and, unfortunately, in the river at Wither Road ford. Staff will work with Animal Control on an
education campaign.

Parker Street Walkway
A new mural has been painted on the fences lining the Parker Street walkway, the message in the
mural is about bullying. This was part of a Safer Communities project involving local youths to do the
art work.
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Wither Hills Farm Park
Rotary Lookout and Twin Tanks Walk
Three pedestrian gates have recently been installed to replace more difficult stiles along this walk.

Events
Several Mountain Bike Demo Days are being held within the farm park leading up to Christmas.

Mountain Bike and Walking Track Upgrade and Additional Signage
A separate item has been prepared seeking approval to extend the Mountain Bike Park to incorporate
the gully to the south towards the Rotary Lookout.
Two mountain bike cattle stops have also been installed on the Rifle Range Trail and the Mapp Track.

Fire Meeting
A meeting is proposed shortly with all key stakeholders who manage the farm park to discuss fire
prevention and preparedness for the summer season.
Other ongoing farm management issues and remedial work and replanting of the burnt area will be
discussed.

Renwick Reserves
Lions Reserve
No further reports of dumping or vandalism thus far.

Kowhai Reserve
Playground safety impact surfacing is currently being replaced, together with some minor playground
changes.

Rousehill Reserve
Safety impact surfacing beneath the swings is due to be replaced in approximately one month’s time.
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Vorbach Reserve
No issues in this popular little playground reserve.

Awatere and Flaxbourne Reserves
Awatere
The grounds contractor is scrambling to bring the maintenance of Seddon Domain back up to
specification. The combination of short weeks, fickle weather, unseasonal growth and planning errors
has resulted in a very untidy looking Domain.
The concrete foundation pad for the bus shelter is now complete; at time of writing we were awaiting
the installation of the shelter. This is beside the public toilet on the main road in Seddon.

Flaxbourne
The design suggestions for the strengthening of the Sheep Pavilion at Ward domain are with the
Domain Committee for comment, this work needs to be completed by Show day, March 2015.

Design to Strengthen the Sheep Pavilion

Picton Reserves
Queen Charlotte Lookout
Collection of litter down the steep slope continues to be a problem.

Picton Foreshore
Summer event bookings for the foreshore are now picking-up. The proposed foreshore lighting
upgrade is still in the planning phase, with a detailed plan awaited from a qualified lighting consultant.

Shelley Beach
Dogs on Shelley Beach continue to be a problem, despite signage indicating that it is not permitted.

High Street
Bedding plants on High Street and the Foreshore are currently being replaced.
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Waikawa Bay Reserve - Upgrade
The upgrade of the grassed area of this Reserve is now complete, however, will be fenced off until
grass cover is established.
The upgrade is receiving good feedback and the local community have contributed a significant
portion of this upgrade work. Stage 4 will focus on car park upgrade work and linking the upper and
lower car parks to complete the project and is proposed next year or as funding allows.

Northern Marlborough/Sounds
Brown River Reserve and Alfred Stream Picnic Area, Rai Valley
These areas are being used by frequent day users and campers and usage will no doubt increase as
summer approaches.

Public Conveniences
Queen Street
Vandalism in Liz Davidson Place toilets continues to be a problem, with mirrors being scratched as
fast as they are replaced, taps stolen and door locks damaged plus deliberate blockages.

Marlborough Sounds Facilities
Toilets in remote locations (such as Double Bay) are being emptied and spring-cleaned in preparation
for the holiday season.

Ohingaroa Bay Toilet
Negotiations with Ohingaroa Bay residents have been ongoing for some time, under the guidance of
Jon Cunliffe. Jon is close to concluding the negotiations with a few parties who have been strongly
opposed to the installation of the facility.
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Shelley Beach
A new toilet block for Shelley Beach is in the design phase with Smart Alliances.

Sheps Park
A double-unit toilet facility has been ordered for Sheps Park, with delivery and installation planned for
early in 2015.

Linkwater
A building consent has been submitted for the installation of a Norski (single) toilet facility at the Hall
site in Linkwater.

Havelock
The Havelock motor camp managers have thanked Council for the good cooperation and positive
attitude of the OCS cleaning supervisor.

General
Additional cleaning is being provided at various sites to cater for events (such as Garden
Marlborough), markets and increased tourism along popular routes.

Cemeteries
Fairhall
Design and planning for the memorial/niche wall continues. New ashes memorial beds and beams
will be required shortly.

Awatere
The applications to the Mayoral fund for repairs to headstones (post-earthquake) have been finalised
and letters have been sent to the applicants.

Picton
Some clearing of Old Man’s Beard along the southern boundary of the cemetery has been
undertaken, at the request of a neighbouring property owner who has been battling the incursion of
the weed into her property.

Swimming Pools
Picton Pool
Queen Charlotte College Shared Community Facilities contract has been renewed and is currently
sitting with the Board for final sign-off. As a condition of this contract Council has asked the College to
achieve pool-safe status for the College pool in community hours. This saw a lifeguard training course
being run on the weekend of 15 and 16 November. There are still further criteria to be met to meet the
pool-safe qualification.
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Seddon Pool
This project is two weeks behind schedule, with completion date now being first week of December.
At the time of these pictures the external cladding is going on to make the building watertight,
plumping and electrical fit out is almost complete.
The selection of colours for the internal walls, ceilings and kitchenette is with the Awatere Community
Group at time of writing.

Seddon Pool Changing Shed Upgrade Project
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General
Street Tree and Plots Contract
Street tree planting is all but over, however, we have received a number of requests for street tree
removals, with one case being brought to the Committee as a separate item.

Rangers’ Report
(Information prepared by Murray Morgan)

R510-006-02, R510-005-04

Graffiti
Graffiti hits are about average for this period with most targeted areas being public conveniences and
park equipment. In respect of the large graffiti hit in the CBD area last month inquiries are going very
well and a suspect has been identified.
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Freedom Camping
With the warmer weather the freedom camping numbers are rising. There was one incident reported
in the Kenepuru Sound involving camping, lighting fires and illegal hunting. The matter was attended
to with Council and Police involvement.

General
Illegal dumping statistics are about average with no outstanding features. It has been noticed the
gradual increase in dumping of grass clippings and electronic waste etc, televisions and computers.
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Road Safety Coordinator Update
(Information prepared by Robyn Blackburn)

R800-005-03

General
The Road Safety Issues Around Schools group held a meeting in October 2014 to report any updates
or new issues. The group is waiting for NZTA’s decision on their ‘Speed around Schools’ review and
their ‘20 km/h past a school bus’ trial before addressing local issues relating to speed past schools.
The final Road Safety Action Plan meeting for the year was held on 29 October. Police statistics
indicate roading infringements do fluctuate depending on the time of year and the number of police
campaigns although the general perception is that Marlborough is trending down.

Safety of Motorcycles
A ‘Biker Brekkie’ will be held in March 2015 as an opportunity for ‘like-minded’ to get together to check
out other bikes, talk about rides in the region, and provide an opportunity to promote ACC’s Rider
Training Programme. It was hoped to hold an event in December but the logistics of getting everyone
together at that time of year will be too difficult.
A ‘Bike Maintenance’ course is being planned and already there is interest in that course.
Ulysses mentors have expressed an interest in holding some workshops at the Kart Track to ensure
riders who plan to attend ACC on-road training can practise skills in an ‘off-road’ environment first.
This is currently being investigated as an opportunity to support ACC training.
David Keilty (ACC) and Jim Furneaux (NZTA – Motorcycling) are keen to attend the Marlborough
Motorcycle Road Safety Group meeting in February 2015. The plan is for all groups to understand
how they can support each other to reduce motorcycle crashes combining resources and messages to
ensure more effective programmes.

Alcohol/Drug Impaired Driving
The MGC students designed image has been used for this year’s Know Your Limit Campaign.
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A Co-ordinator service provider has been appointed and final resources are being printed for the
campaign to begin in line with Police programmes in December 2014. An evaluation plan is also being
developed to provide feedback from the community about how well the intended intervention works.
Resources will be distributed to targeted on-licensed and off-licences premises by NMDHB Public
Health professionals and the use of resources and feedback from these businesses will be used in the
evaluation process. The target group are those aged between 18 and 30.
A “Home-to-Home’ radio campaign is planned for December 2014 to target people who drink with
friends ‘at home’. The target group for this campaign are more in the 30+ age group.

Safety of Young Drivers
Learner’s and Restricted Driving workshops were held in October. 100% pass rate for those on the
Learner’s Licence course, and most on the Restricted Licence course have booked to sit their practical
test over the coming weeks. Funding to subsidise the test costs for future courses is currently being
sought and it’s hoped that Corrections may be able to assist with that.
It was hoped to have more courses in January 2015 but that will be put on hold until funding can be
confirmed.

Roads and Roadsides
Roundabout safety will be the road safety focus at Marlborough’s Clued-up Kids event 10 to
14 November 2015. This is a new focus and the learning focus will be on checking and indicating
when cycling through roundabouts.

BikeWalk Marlborough
(Information prepared by Robin Dunn)

C230-001-B03

Below are the latest minutes.

File Ref:

C230-001-B03

Minutes of Bike Walk Marlborough Meeting held in the Committee
Room, Marlborough District Council on Tuesday, 23 September
2014 commencing at 1.00 pm
Present
Robin Dunn (Bike Walk Marlborough Co-ordinator/Reserves Officer), Robyn Blackburn (MDC Road
Safety Co-ordinator) Stefan Sanders (NZTA/Marlborough Roads), Lynne Haines (Avantiplus Blenheim)
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Ray Clearwater (RideOn Group), Jo Hill (Wine Tours by Bike), Kevin Wilson (Marlborough Mountain
Bike Club), Peter Halligan (Top of South Events) and Brenda Burr.

In Attendance
Beate Gregory (Secretary, MDC).

Apologies
Clr Terry Sloan (Chair), Clr Laressa Shenfield, Andrew James (NZTA/Marlborough Roads), Sonya
Sutherland (Sport Tasman Marlborough/RideOn Group), Duncan Mackenzie (Go Marlborough/Top of
the South Events) and Dave Craig.

Confirmation of Previous Minutes
Lynne Haines/Ray Clearwater: That the minutes of the meeting held on 19 August 2014 be
confirmed.

Matters Arising – Action Points
•

Update on two new bridges (Wairau & Grove) – Nil update – Andrew from NZTA could not
attend.

Marlborough Roads/NZTA, project and operational update – Stefan Sanders,
Road Safety Engineer, NZTA
•

Pedestrian refuge crossings – 1 for Seddon, 2 for Havelock and the one in front of the
Queen Charlotte College are on track.

•

The footpath in front of the Marlborough Boys College will be upgraded and a refuge installed on
Scott Street.

•

The Spring Creek intersection consultation has been completed and things are progressing well.

•

The speed limit bylaws have been approved and there will be some changes to the signage in
New Renwick Road. The speed limit around the Marlborough Girls College will be reduced to
40 km.

•

Government has announced a $100 mill cycleway package and Andrew will keep the Group
informed on what this means to Marlborough.

•

Stef had discussions with Rosie from Council on installing bench seats to longer urban roads for
pedestrians to rest on. Funding is available for this project and Rosie will provide feedback on
possible locations where these seats could be located.

•

The asphalting on the new Springlands roundabouts will be done over the next two nights, with
road markings going in next week. There is a little bit of a hold up with the markings for the cycle
path in front of some businesses. Marlborough Roads are currently in negotiations about these
markings with the businesses.

Road Safety Coordinator Update – Robyn Blackburn – Also Menz Shed
Recycled Bikes Update
•

Robyn attended a Trafinz conference in Auckland last week. The majority of speakers
discussed sustainable transport and how to create places out of spaces. Other topics included:
•

Creating places out of spaces – This relates to Auckland where shared roadways have
been created by paving some streets and reducing the speed limit to 10 to 20 km.
Pedestrians and cars share the roadways equally, there are no lines and cars can only
drop off or pick up either people or goods, while pedestrians wander between the cars.
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•

Planning for Transport Choices – this was on how to integrate sustainable transport
options into existing built up areas.

•

Safe Cycle Panel – Richard Leggat spoke about making on road cycling safer in
New Zealand. He may be invited to be part of the panel who will manage the
Government’s 100 mill cycling package and Robyn questioned him on whether the
monies will go to the main centres or be spread out across New Zealand. Richard
responded that this will be decided by the panel.

•

Prevention First for Safer Communities – this refers to creating environments that make
walking and cycling safer following the concept of CPED – Crime Prevention through
Environmental Design.

•

Injury Prevention for Children – this was in terms of the need for communities to promote
sustainable transport and liveable communities for the health and wellbeing of our
children.

•

Safe Speed for New Zealand – Local authorities will have access to consistent, nationally
developed guidelines to be able to put in place speed limits suitable for roading networks
based on how safe they are.

•

There will be a Trafinz workshop in Wellington on 11 December called, “The changing face of
pedestrians – Paths for people”. Robyn strongly recommended for a representative from Council
and Marlborough Roads to attend this workshop.

•

Lynne asked whether anyone knew how the 40 km trial in Hamilton is working out. Robin
suggested to check with Andrew James on how the trial is going, or whether it has been
superseded.

•

Robyn told the Group that the Menz Shed is doing a wonderful job in restoring the bikes
donated by the Police. So far eleven bikes have been distributed - four to the Girls College,
three to Nativity Youth Group, two to CCS and another two to the Fulton Hogan bike trailer.
One of the better bikes sold for $600.00 and another is on the market for $350.00. Proceeds
will be fed back into the project or for work on the Fulton Hogan bike trailer bikes. $600.00 has
been spent on parts and Helmets that are sold for a subsidised price of $20.00. Other bikes are
sold for $25 each to the community groups and those proceeds go back to the Menz Shed to
cover expenses.

•

Robin asked for comments from the Group on this project. Ray asked whether any one is
checking up on what is happening to the bikes after three or four months. Are they still being
used etc. Robyn will follow up with the organisations in a couple of month to ascertain how and
whether they are being used.

•

It was taken as read that the Group was happy with the proceedings of the recycled bikes.
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RideOn Marlborough Programme and Community Hubs, Sport Tasman Update
–Sonya Sutherland
•

Robin advised that the funding request for $6,500 to Kiwi Sport by RideOn has been approved for
2015.

•

Bike Walk Marlborough Funding – Robin proposed to grant $9,000 to RideOn for the 2015
school children cycle training programme.
Moved - Lynne Haines, Seconded – Ray Clearwater – Carried

•

Robyn has applied to NZTA for funding for the 2015 - 2018 period to cover the cost of supporting
more on-road training for Year 5, 6, 7, and 8 students to promote sustainable transport uptake and
reduce congestion at the school gate. The aim is to offer instructors trained in the Sport and
Recreation Cycle Skills Instructor Level 1 (off road) to progress up to Level 2 to be able to
increase the amount of training being offered to schools.

•

Peter asked whether RideOn has seen an uptake of primary school children cycling to school
because of the training programs conducted. Lynne said the feedback from parents has been
positive and students feel more confident riding the bikes. However on-road cycling is not
encouraged for students under 10 and there is still a perception in the community that it is too
dangerous for primary school children to ride to school. Annual surveys indicate walking and
cycling is not increasing at this time. It does seem that recreational biking is on the increase.

Events, Promotion, Education and Community Activities update - Lynne
Haines, Duncan McKenzie, Kevin Wilson or others
•

Peter’s group is in the process of pairing up with Bulla District Council to organise combined Ultra
Marathons. A feasibility study on this will be conducted over the next couple of months.

•

A half iron man event is scheduled for 7 February 2014 in Picton. The day before a kids/family
half iron man event will be held at the foreshore. For more information please go to
www.marlboroughsoundshalf.com.nz

•

Lynne noted the following events;
•

Cancer Society Charity 5km Fun Runs- each Sunday from 26 October 2014 to 16
November 2014.

•

Women Only Rides – each Monday from 29 September 2014 to 30 March 2015.

•

Lynne also mentioned that Heli-Biking has arrived in Marlborough with 5 designated tracks
available.

•

Lance is holding a series of children skills track cycling programs on Thursday nights from October
to January 2015 at Athletic Park.

•

Kevin is holding a recreational bike ride once a month which has turned out to be very physical.
However his group has also started a summer social ride series, the ride is for 10 km with easy
mountain bike riding to places people don’t normally go. The summer Thursday night series starts
on 2 October 2014.

Bike Walk Marlborough Trust – Membership Update
•

Robin indicated that nearly everyone has signed the Trust Membership Update.

•

Kevin requested clarification on how the BMW Trust and BMW Group intermesh and the legalities
of it. Robin will speak with the Council Legal Secretary to make sure everything is aligned
correctly and best practices are followed.

•

Brenda pointed out that the Group can only make recommendations which are then presented to
the Asset and Services Committee for resolution. Furthermore the minutes from these meetings
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are tabled at the Asset and Services Committee. As such there are checks and measures in
place.

Budget Update and Cycle Path and BWM Cycle Trails Working Group Update
Robin Dunn
•

Robin gave a budget update to the Group. Income and expenditure were discussed at length.

•

The tender for the Grovetown shared pathway from Aberharts Road to Grovetown closed
19 September 2014. The proposal was put out to five contractors of which three tendered. The
lowest tender came in at $141,075. Marlborough Roads have agreed to pay for the sealing of the
pathway.

•

Unfortunately there are not enough monies left over to build the shared pathway on SH 6 between
Fox Island and Rapaura Road. Robin suggested to apply for another grant from a local gaming
trust of funding of this this project.

•

Kevin asked why the Grovetown pathway needs to be sealed and suggested compacted gravel
should be enough. Robin advised that this pathway is not a rural trail but a path between two
urban centres where sealing is more appropriate.

•

Kevin next questioned how the Mountain Bike Club could apply for monies from the BWM to
upgrade the tracks at the Mountain Bike Track at Victoria Domain. Robin suggested making a
submission at the annual plan next year to Council and also to BWM.

•

The pathway from Grovetown to Spring Creek is estimated to cost over $250,000 and it was
suggested to invite the new MP Stuart Smith to a meeting to update him on all these projects and
to seek his support for more funding.

General Business
•

Jo asked what projects will be funded by the Urban Cycle Way Package announced by the
Government. Stef advised that as soon as Andrew James knows the criteria for the package the
group will be advised what they can hopefully apply for.

•

Brenda requested an update on the condition of the Taylor River path that was damaged by recent
storms and floods. Robin said that it is usable again but there are still some repairs to be done
near Paint Ball and the Ben Morven Trail.

•

The Rifle Range track has been re-gravelled recently and has proven very popular.

•

Link Pathway – the Trust met recently. Marlborough Roads and Opus are in the planning and
design stage of the section between Picton and the Queen Charlotte Lookout. It is hoped that the
construction will occur soon.

•

Toby May is voluntarily doing a resource consent for the proposed new mountain bike trails within
Victoria Domain in Picton.

•

Kevin requested an update on the Alabama Road Track as forms part of the Sutherland Stream,
Mapp Track and Riverlands Rail Trail circuit. This is high priority dependant however on funding.

•

Jo asked Stef for a couple of Safety Cycle Signs down Inkerman Street and Blicks Road which are
both very busy roads. Stef will follow this up with Andrew James.

•

Robin will be attending a Bike Walk Conference in Nelson from 29 to 31 October 2014.

Closure
•

The meeting closed at 2.30 pm.
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Grovetown Shared Path Tender Report and BWM Approval
•

After the meeting (via email) it was moved by Peter Halligan and seconded by Ray Clearwater
that the Group proceeds with awarding the tender for construction of the Grovetown Shared Path,
between Aberharts Road and Fell Street, to the value of $141,075 to Fulton Hogan with
Marlborough Roads agreeing to fund the sealing component of $16,268.

•

This was circulated to all meeting attendees and new Trustees and all approved so motion carried.

Next Meeting
The next meeting is to be held on Tuesday, 9 December 2014 at 1.00 pm in the Committee Room,
Marlborough District Council Offices.

Actions from Meeting
No.
1.

Action
40 km speed limit in Hamilton – how is it going?

Record No. 14237585
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Person
Responsible
Andrew James

