
 

Report and Minutes of a Meeting of the  
COMMUNITY & FINANCE COMMITTEE  

held in the Council Chambers, 15 Seymour Street, Blenheim  
on TUESDAY, 17 November 2015 commencing at 9.00 am 

Present 
Councillors J C Leggett (Chairperson), Mayor A T Sowman, B G Dawson, L M Shenfield, D D Oddie, 
J P Bagge, G S Barsanti, J L Andrews and T M Sloan  

Also Present 
Councillors T E Hook, J A Arbuckle and G I T Evans 

In Attendance 
D G Heiford (Manager, Support Services Department), M J South (Financial Services Manager) and 
N Chauval (Committee Secretary) 

Apologies 
Clrs Barsanti/Shenfield: 
That the apology for absence from Clr C J Brooks, be received and sustained and the apology 
for non-attendance from Clr P J S Jerram and Mayor Sowman for withdrawing from the meeting 
at approximately 10.30 am be noted. 
Carried 

The Chairman advised members that due to the Regional Planning & Development Committee 
meeting being cancelled the reports for Items 1, 2 and 7 have been included with this agenda. 

ATTENDANCE: Nigel Gould, Chairman of Destination Marlborough Trust was in attendance for the 
following two items. 

A.15/16.174  Destination Marlborough Trust Inc – Trustee 
Fees E100-004-01 

The report presented to the Committee was to consider the increase in Trustee and Chair fees for 
Destination Marlborough Trust Inc. (DM). 

Members were advised that a review of RTO Board remuneration levels across New Zealand has 
been completed.  A benchmark table was included with the agenda item for members’ information. 

It was noted that the Destination Marlborough Trust Inc. Trust Deed Clause 14.1 states: The Trustees 
may, with the prior approval of the Settlor, resolve to pay themselves or any of them reasonable 
remuneration for their services as Trustees.  Marlborough District Council is the Settlor. 

Members were advised that at the May 2015 Board meeting it was resolved to propose an increase in 
Trustee fees to $7,500 per annum for the Chair and $3,000 per annum for each Trustee with effect 
from 1 July 2015.   It was noted that the Destination Marlborough 2015/16 budget is projecting a small 
surplus after including provision for this increase. It was noted that the Trustee and Chair fees have 
been unchanged since records tracked back to 1997, a period of 18 years. 

In response to a question on succession planning Mr Gould noted that there has been discussion on 
possible changes in responsibilities of the Trust and resource gaps are being identified. It was noted 
that the Chair position does need someone who has a financial background due to the audit nature of 
the role, however, no one would be discouraged from putting their hand up for a position on the Trust. 
A report will be provided to the Committee in 2016 updating on progress. 
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Clrs Barsanti/Oddie:   
1. That Council agree to the increase in Trustee and Chair fees, as recommended by 

Destination Marlborough Trust Inc, to $3,000 per annum for each Trustee and $7,500 for 
the Chair. 

2. That Trustee and Chair fees be reviewed within a period no longer than three years and a 
report provided to the Committee. 

Carried 

A.15/16.175  Destination Marlborough – Annual Report 
 E100-004-01 

Mr Nigel Gould, Chairman of Destination Marlborough, presented the 2104/15 report on Destination 
Marlborough Audited Financial Statement. This was separately attached to the agenda for members’ 
information (Trim Record No: 15221185) 

It was noted that during the course of the audit some changes in accounting treatment were requested 
by the auditors and these were outlined by Mr Gould. These changes resulted in the final accounts 
being different in a number of areas to the draft account previously provided to Council. Members 
were advised that due to the reworking of the financial statements the requirement within the funding 
deed to provide audited financials within 90 days to Council had been exceeded. Mr Gould reported 
that due to this change the report reflects the true assets and future position of the Trust.  

The Trust and staff were congratulated on a job well down and it was noted that the report is the most 
comprehensive annual report for some time.  

There was general discussion on cruise ships visiting Picton. It was noted that there still is a way to go 
to get businesses and people working together to ensure that visitors have a great experience and this 
is an area that the Trust is putting considerable effort into.  

The Mayor/Clr Barsanti: 
That Destination Marlborough Trust’s audited financial accounts for the year ended 
30 June 2015 be received. 
Carried 

A.15/16.176  Marlborough Rural Broadband Project 
Update C150-002-005-01, C315-15-43 

The Manager Support Services provided an update to the Committee on progress with the Rural 
Broadband 2 (RBI2), Ultrafast Broadband 2 (UFB2), mobile blackspots bids and other community 
connectedness projects. 

It was noted that Council has supported the development and submission of a Registration of Interest 
seeking Marlborough’s share of new Government funding for broadband and mobile coverage 
expansion. This is expected to see some improvements in telecommunications infrastructure from next 
year onwards. However, it was noted that any funding will not meet all of Marlborough’s demand for 
improvements in connectivity. 

It was noted that there is potential for cost-sharing with Tasman District Council as the two regions 
implement their DEPs and more widely, opportunities for funding from other sources including seeking 
independent investment funding for necessary broadband delivery infrastructure, and the  
establishment of joint venture opportunities with telecommunications providers. 

It was noted that with regards to a timeframe the Government is currently in talks with suppliers and 
contracts will be awarded in the second quarter of 2016. It was reported that there are number of 
communities leveraging off the work done so far however we do need to ensure rural Marlborough is 
not forgotten. 

Community & Finance Committee - 17 November 2015 - Page 2 



 

It is proposed that a paper be developed for the 2016/17 budget process to consider a budget for the 
DEP implementation and increasing the budgets for the CCTV and Wi-Fi systems. 

There was general discussion on current and future use of CCTV systems. It is considered a useful 
tool in preventing and solving crime. It was noted there are very strict privacy systems in place and 
that any requests to view footage is directed to the Police and it is then registered as a complaint. It 
was noted that a paper will be presented to this Committee in 2016 to request more cameras as the 
current budget only covers what we have now. Members were advised of areas in Picton for possible 
CCTV placement. 

It was reported that the free Wi-Fi services are well utilised, however, there is limited uptake of the 
topping up facility. There is the potential to have facilities in place that point people to other areas for 
free Wi-Fi ie; Destination Marlborough and this is being investigated. 

Clrs Bagge/Oddie: 
That: 
1. The report be received. 
2. A report be developed for the 2016/17 budget process to outline the funding required to 

support the delivery and implementation planning necessary to Delivering a Smart and 
Connected Community: A Digital Enablement Plan for Marlborough and aligned project 
work. 

3. A report be developed for the 2016/17 budget process outlining the funding required to 
extend and enhance the CCTV and free Wi-Fi systems in the Blenheim and Picton CBD. 

Carried 

ATTENDANCE: Glenn Webster, District Libraries Manager was in attendance for the following item. 

A.15/16.177  Marlborough District Libraries Activity 
Report – September/October 2015 
 L300-018-001-02 

The District Libraries Manager Glenn Webster, presented his report which updated Council on the 
operations of the library services. 

Members were advised that the Stepping Up programmes at both libraries continue to be popular with 
very positive feedback given by those attending. Mr Webster acknowledged the great partnership 
between REAP and library staff with staff now able to provide the expertise to tutor these courses. 
These courses fit in well with the library policy ‘to help me to help myself’. A number of courses have 
been run with further courses planned for November and December. It was noted that the participants 
are generally from the older portion of Marlborough’s population. 

In reply to a query on whether this programme is in competition or partnership with Senior Net it was 
noted that the library discusses with Senior Net the content of the programme to ensure they are not 
crossing paths.  

It was noted that staff are continuing to revise processes initiated through Systems Thinking, with 
gains being made in processes being simplified and eliminating steps which are not of value to the 
customer. Staff are currently reviewing the process on how stock suggestions from customers are 
managed as part of the wider process of how library materials are acquired.  

Members were advised that the Libraries Manager attended the opening of the Little Free Library on 
the Tirimoana Reserve at Anakiwa. The library is situated on the reserve and the residents are 
appreciative of Council for allowing this to happen. The community got behind the project with building 
materials and time to build the tiny library.  

Mr Webster reported that the School Holiday library programme is being run over the Christmas period 
with registrations opening at the end of November. The theme for this summer is “Spring”. 
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It was noted that the demolition of Picton Library and Service Centre’s neighbouring properties has 
been completed with the vacant land being prepared for car parking for the summer tourist season. 

Athfield architect Nick Strachan visited Picton in October and met with Trust Board members of 
Te Atiawa, the Picton Smart & Connected Group and Library staff who provided additional information 
about Picton’s rich history and what the various groups desired for the community in this new facility.  

The Community Law Office continues to host fortnightly lunchtime sessions in the District Library. 
These sessions provide an opportunity to inform the public of their rights around matters of law. It was 
noted that the attendance numbers do fluctuate depending on the topics discussed. Mr Webster 
reported that the library will look at continuing these sessions next year. Following discussion on 
avenues undertaken for advertising these sessions it was agreed that contact be made with WINZ for 
circulating session information to their clients. 

Clrs Sloan/Andrews: 
That the report be received. 
Carried 

A.15/16.178  Audit & Risk Sub-Committee D050-001-A05 
The Minutes of the Audit & Risk Sub-Committee meeting held on 28 September 2015 were attached 
for ratification by the Committee.  It was noted that Councillors are welcome to attend these meetings. 

Clrs Leggett/Sloan: 
That the Minutes of the Audit & Risk Sub-Committee meeting held on 28 September 2015 be 
ratified. 
Carried 

A.15/16.179  Sister City Sub-Committee D050-001-S02 
The Minutes of the Sister City Sub-Committee meeting held on 28 October 2015 were attached for 
ratification by the Committee.   

Members were advised that four student applications have been received and three for the 
teacher/adult role for the Education Exchange to Japan. Interviews will be held on Friday, 
13 November and Friday, 20 November.  

It was noted the Tendo students will be in Marlborough from 18 March 2016 to 24 March 2016 with 
students still to be selected. There will also be an exchange from Otari, exact dates to be confirmed. 

Clrs Barsanti/Bagge: 
That the Minutes of the Sister City Sub-Committee meeting held on 28 October 2015 be ratified. 
Carried 

A.15/16.180  Commercial Events Fund Sub-Committee 
 E100-002-006-01 

The Minutes of the Commercial Events Fund Sub-Committee meeting held on 21 October 2015 were 
attached for ratification by the Committee.  It was noted that one application has been put on hold 
awaiting further clarification before a final decision is made. 

The Mayor/Clr Andrews: 
That the Minutes of the Commercial Events Fund Sub-Committee meeting held on 
21 October 2015 be ratified. 
Carried 
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A.15/16.181  Treasury Management Report for Period 
Ended 30 September 2015 F290-006-15 

Council’s Treasury Management Report for the quarter ended 30 September 2015 was presented to 
the Committee by the Financial Services Manager noting no significant changes since the June report. 

Details of Council funds and investments were provided. Total investments totalled $11,096,424. 

As at 30 September 2015 Council has $29.94 million of external borrowings, of which $28 million is 
hedged. MDC Holdings Limited’s borrowings as at 30 September 2015 were $57.48 million. 

Clrs Dawson/Barsanti: 
That Council receive the Treasury Management Report for the period ended 30 September 
2015. 
Carried 

A.15/16.182  Financial Report for Council – Period Ended 
30 September 2015 F275-001-01 

The Financial Services Manager presented Council’s financial report for the period ended 
30 September 2015. 

It was noted that the Income and Expenditure Statement reports a deficit of $1.08M for the year to 
date. The change in presentation to reposition non cash/reserve income together with operational 
carryovers of $2.9M has resulted in an operating deficit for the year of $2.84M. The deficit to 
September is $0.89M more than the budgeted deficit of $0.18M. 

Mr South explained to members that non cash/reserve income is money that is designated for 
particular expenditure and Reserves and provided examples thereof. It was reported that the funds are 
not used for other items. He noted that he was happy to go over in further detail with members outside 
of the meeting if they so wished. 

It was noted that two quarterly grants were made to the Aquatic Centre at the beginning and end of 
the three months being reported upon. They are normally paid quarterly.  

It was noted that it is too early to predict possible capital expenditure deferrals or carryovers to the 
2016/17 financial year so a report will be presented at the next meeting.  

Clrs Barsanti/Oddie: 
That the financial report for the period ended 30 September 2015 be received. 
Carried 

A.15/16.183  Debtors Overdue Report as at 30 September 
2015 and 31 October 2015 
 F220-002-020-15 

The Debtors’ Report as at 31 October 2015 was presented to the Committee for information. 

The Property Leases and Licences Debtors’ Report as at 30 September 2015 was also presented for 
councillors’ information. 

Clrs Bagge/Shenfield: 
That the information be received. 
Carried 
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A.15/16.184  Rates Reports as at 30 October 2015 
 F270-28-14 

The Rate Levies Status Report and Rate Arrears Aged Balance Report as at 30 October 2015 were 
presented. 

Council collected 24.96% of the overall rates levied for 2015-2016 (inclusive of arrears) and this 
compares with 24.89% at this time last year.   

The Water Billing Debtors Report as at 31 October 2015 was presented. It was noted that the current 
balance of $98,906 includes the four monthly water billing for Awatere. 

It was noted that the Debt Management reports gave members a summary of action taken and results 
achieved to date. Following discussion it was requested information on common issues with these 
debtors be circulated to all Councillors. Mr South noted that staff do work alongside debtors to achieve 
a successful outcome in collecting outstanding rates. 

Clrs Barsanti/Sloan: 
That the report be received. 
Carried 

ATTENDANCE: The Mayor withdrew from the meeting 10.15am. 

A.15/16.185  Decision to Conduct Business with the 
Public Excluded - 

Clrs Sloan/Shenfield:   
That the public be excluded from the following parts of the proceedings of this meeting, 
namely: 
- Debtors’ Overdue Report 
- Notification Issues 
- Investigations 2015 
- Audit and Risk Sub-Committee 
- Community and Commercial Events Review 

The general subject of each matter to be considered while the public is excluded, the reason 
for passing this resolution in relation to each matter and the specific grounds under Section 
48(1) of the Local Government Official Information and Meetings Act 1987 for the passing of 
this resolution are as follows: 

General Subject of each 
matter to be considered 

Reason for passing this 
resolution in relation to 
each matter 

Ground(s) under Section 48(1) for 
the passing of this resolution 

- Debtors Overdue 
Report 

- Notification Issues 

- Investigations 2015 

- Audit and Risk 
Sub-Committee 

- Community and 
Commercial Events 
Review 

In order to protect the 
privacy of natural 
persons, as provided for 
under Section 7(2)(a). 

That the public conduct of the 
relevant part of the proceedings of 
the meeting would be likely to result 
in the disclosure of information for 
which good reason for withholding 
exists under Section 7 of the Local 
Government Official Information and 
Meetings Act 1987. 
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- Community and 
Commercial Events 
Review 

To enable the Council, as 
holder of the information, 
to carry on, without 
prejudice or 
disadvantage, 
negotiations (including 
commercial and industrial 
negotiations) as provided 
for under Section 7(2)(i). 

That the public conduct of the 
relevant part of the proceedings of 
the meeting would be likely to result 
in the disclosure of information for 
which good reason for withholding 
exists under Section 7 of the Local 
Government Official Information and 
Meetings Act 1987. 

Carried 

The meeting closed at 10.57 am. 

 

Record No: 15229875 
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Report and Minutes of a Meeting of the 
COMMUNITY & FINANCE COMMITTEE 
held in the Council Chambers, 15 Seymour Street, Blenheim 
on TUESDAY, 17 November 2015 commencing at 9.00 am

Present

Councillors J C Leggett (Chairperson), Mayor A T Sowman, B G Dawson, L M Shenfield, D D Oddie, J P Bagge, G S Barsanti, J L Andrews and T M Sloan 


Also Present

Councillors T E Hook, J A Arbuckle and G I T Evans

In Attendance

D G Heiford (Manager, Support Services Department), M J South (Financial Services Manager) and N Chauval (Committee Secretary)

Apologies


Clrs Barsanti/Shenfield:

That the apology for absence from Clr C J Brooks, be received and sustained and the apology for non-attendance from Clr P J S Jerram and Mayor Sowman for withdrawing from the meeting at approximately 10.30 am be noted.


Carried

The Chairman advised members that due to the Regional Planning & Development Committee meeting being cancelled the reports for Items 1, 2 and 7 have been included with this agenda.


ATTENDANCE: Nigel Gould, Chairman of Destination Marlborough Trust was in attendance for the following two items.

A.15/16.174 
Destination Marlborough Trust Inc – Trustee Fees
E100-004-01

The report presented to the Committee was to consider the increase in Trustee and Chair fees for Destination Marlborough Trust Inc. (DM).

Members were advised that a review of RTO Board remuneration levels across New Zealand has been completed.  A benchmark table was included with the agenda item for members’ information.

It was noted that the Destination Marlborough Trust Inc. Trust Deed Clause 14.1 states: The Trustees may, with the prior approval of the Settlor, resolve to pay themselves or any of them reasonable remuneration for their services as Trustees.  Marlborough District Council is the Settlor.


Members were advised that at the May 2015 Board meeting it was resolved to propose an increase in Trustee fees to $7,500 per annum for the Chair and $3,000 per annum for each Trustee with effect from 1 July 2015.   It was noted that the Destination Marlborough 2015/16 budget is projecting a small surplus after including provision for this increase. It was noted that the Trustee and Chair fees have been unchanged since records tracked back to 1997, a period of 18 years.

In response to a question on succession planning Mr Gould noted that there has been discussion on possible changes in responsibilities of the Trust and resource gaps are being identified. It was noted that the Chair position does need someone who has a financial background due to the audit nature of the role, however, no one would be discouraged from putting their hand up for a position on the Trust. A report will be provided to the Committee in 2016 updating on progress.

Clrs Barsanti/Oddie:  


1. That Council agree to the increase in Trustee and Chair fees, as recommended by Destination Marlborough Trust Inc, to $3,000 per annum for each Trustee and $7,500 for the Chair.


2. That Trustee and Chair fees be reviewed within a period no longer than three years and a report provided to the Committee.


Carried

A.15/16.175 
Destination Marlborough – Annual Report


E100-004-01

Mr Nigel Gould, Chairman of Destination Marlborough, presented the 2104/15 report on Destination Marlborough Audited Financial Statement. This was separately attached to the agenda for members’ information (Trim Record No: 15221185)

It was noted that during the course of the audit some changes in accounting treatment were requested by the auditors and these were outlined by Mr Gould. These changes resulted in the final accounts being different in a number of areas to the draft account previously provided to Council. Members were advised that due to the reworking of the financial statements the requirement within the funding deed to provide audited financials within 90 days to Council had been exceeded. Mr Gould reported that due to this change the report reflects the true assets and future position of the Trust. 

The Trust and staff were congratulated on a job well down and it was noted that the report is the most comprehensive annual report for some time. 


There was general discussion on cruise ships visiting Picton. It was noted that there still is a way to go to get businesses and people working together to ensure that visitors have a great experience and this is an area that the Trust is putting considerable effort into. 

The Mayor/Clr Barsanti:

That Destination Marlborough Trust’s audited financial accounts for the year ended 30 June 2015 be received.


Carried

A.15/16.176 
Marlborough Rural Broadband Project Update
C150-002-005-01, C315-15-43

The Manager Support Services provided an update to the Committee on progress with the Rural Broadband 2 (RBI2), Ultrafast Broadband 2 (UFB2), mobile blackspots bids and other community connectedness projects.


It was noted that Council has supported the development and submission of a Registration of Interest seeking Marlborough’s share of new Government funding for broadband and mobile coverage expansion. This is expected to see some improvements in telecommunications infrastructure from next year onwards. However, it was noted that any funding will not meet all of Marlborough’s demand for improvements in connectivity.


It was noted that there is potential for cost-sharing with Tasman District Council as the two regions implement their DEPs and more widely, opportunities for funding from other sources including seeking independent investment funding for necessary broadband delivery infrastructure, and the  establishment of joint venture opportunities with telecommunications providers.


It was noted that with regards to a timeframe the Government is currently in talks with suppliers and contracts will be awarded in the second quarter of 2016. It was reported that there are number of communities leveraging off the work done so far however we do need to ensure rural Marlborough is not forgotten.


It is proposed that a paper be developed for the 2016/17 budget process to consider a budget for the DEP implementation and increasing the budgets for the CCTV and Wi-Fi systems.

There was general discussion on current and future use of CCTV systems. It is considered a useful tool in preventing and solving crime. It was noted there are very strict privacy systems in place and that any requests to view footage is directed to the Police and it is then registered as a complaint. It was noted that a paper will be presented to this Committee in 2016 to request more cameras as the current budget only covers what we have now. Members were advised of areas in Picton for possible CCTV placement.

It was reported that the free Wi-Fi services are well utilised, however, there is limited uptake of the topping up facility. There is the potential to have facilities in place that point people to other areas for free Wi-Fi ie; Destination Marlborough and this is being investigated.


Clrs Bagge/Oddie:


That:

1. The report be received.

2. A report be developed for the 2016/17 budget process to outline the funding required to support the delivery and implementation planning necessary to Delivering a Smart and Connected Community: A Digital Enablement Plan for Marlborough and aligned project work.

3. A report be developed for the 2016/17 budget process outlining the funding required to extend and enhance the CCTV and free Wi-Fi systems in the Blenheim and Picton CBD.

Carried

ATTENDANCE: Glenn Webster, District Libraries Manager was in attendance for the following item.


A.15/16.177 
Marlborough District Libraries Activity
Report – September/October 2015


L300-018-001-02

The District Libraries Manager Glenn Webster, presented his report which updated Council on the operations of the library services.


Members were advised that the Stepping Up programmes at both libraries continue to be popular with very positive feedback given by those attending. Mr Webster acknowledged the great partnership between REAP and library staff with staff now able to provide the expertise to tutor these courses. These courses fit in well with the library policy ‘to help me to help myself’. A number of courses have been run with further courses planned for November and December. It was noted that the participants are generally from the older portion of Marlborough’s population.


In reply to a query on whether this programme is in competition or partnership with Senior Net it was noted that the library discusses with Senior Net the content of the programme to ensure they are not crossing paths. 


It was noted that staff are continuing to revise processes initiated through Systems Thinking, with gains being made in processes being simplified and eliminating steps which are not of value to the customer. Staff are currently reviewing the process on how stock suggestions from customers are managed as part of the wider process of how library materials are acquired. 


Members were advised that the Libraries Manager attended the opening of the Little Free Library on the Tirimoana Reserve at Anakiwa. The library is situated on the reserve and the residents are appreciative of Council for allowing this to happen. The community got behind the project with building materials and time to build the tiny library. 


Mr Webster reported that the School Holiday library programme is being run over the Christmas period with registrations opening at the end of November. The theme for this summer is “Spring”.


It was noted that the demolition of Picton Library and Service Centre’s neighbouring properties has been completed with the vacant land being prepared for car parking for the summer tourist season.


Athfield architect Nick Strachan visited Picton in October and met with Trust Board members of Te Atiawa, the Picton Smart & Connected Group and Library staff who provided additional information about Picton’s rich history and what the various groups desired for the community in this new facility. 

The Community Law Office continues to host fortnightly lunchtime sessions in the District Library. These sessions provide an opportunity to inform the public of their rights around matters of law. It was noted that the attendance numbers do fluctuate depending on the topics discussed. Mr Webster reported that the library will look at continuing these sessions next year. Following discussion on avenues undertaken for advertising these sessions it was agreed that contact be made with WINZ for circulating session information to their clients.

Clrs Sloan/Andrews:

That the report be received.

Carried

A.15/16.178 
Audit & Risk Sub-Committee
D050-001-A05

The Minutes of the Audit & Risk Sub-Committee meeting held on 28 September 2015 were attached for ratification by the Committee.  It was noted that Councillors are welcome to attend these meetings.

Clrs Leggett/Sloan:


That the Minutes of the Audit & Risk Sub-Committee meeting held on 28 September 2015 be ratified.

Carried

A.15/16.179 
Sister City Sub-Committee
D050-001-S02

The Minutes of the Sister City Sub-Committee meeting held on 28 October 2015 were attached for ratification by the Committee.  

Members were advised that four student applications have been received and three for the teacher/adult role for the Education Exchange to Japan. Interviews will be held on Friday, 13 November and Friday, 20 November. 

It was noted the Tendo students will be in Marlborough from 18 March 2016 to 24 March 2016 with students still to be selected. There will also be an exchange from Otari, exact dates to be confirmed.

Clrs Barsanti/Bagge:

That the Minutes of the Sister City Sub-Committee meeting held on 28 October 2015 be ratified.

Carried

A.15/16.180 
Commercial Events Fund Sub-Committee


E100-002-006-01

The Minutes of the Commercial Events Fund Sub-Committee meeting held on 21 October 2015 were attached for ratification by the Committee.  It was noted that one application has been put on hold awaiting further clarification before a final decision is made.

The Mayor/Clr Andrews:


That the Minutes of the Commercial Events Fund Sub-Committee meeting held on 21 October 2015 be ratified.

Carried

A.15/16.181 
Treasury Management Report for Period Ended 30 September 2015
F290-006-15

Council’s Treasury Management Report for the quarter ended 30 September 2015 was presented to the Committee by the Financial Services Manager noting no significant changes since the June report.

Details of Council funds and investments were provided. Total investments totalled $11,096,424.


As at 30 September 2015 Council has $29.94 million of external borrowings, of which $28 million is hedged. MDC Holdings Limited’s borrowings as at 30 September 2015 were $57.48 million.

Clrs Dawson/Barsanti:

That Council receive the Treasury Management Report for the period ended 30 September 2015.


Carried

A.15/16.182 
Financial Report for Council – Period Ended 30 September 2015
F275-001-01

The Financial Services Manager presented Council’s financial report for the period ended 30 September 2015.

It was noted that the Income and Expenditure Statement reports a deficit of $1.08M for the year to date. The change in presentation to reposition non cash/reserve income together with operational carryovers of $2.9M has resulted in an operating deficit for the year of $2.84M. The deficit to September is $0.89M more than the budgeted deficit of $0.18M.

Mr South explained to members that non cash/reserve income is money that is designated for particular expenditure and Reserves and provided examples thereof. It was reported that the funds are not used for other items. He noted that he was happy to go over in further detail with members outside of the meeting if they so wished.

It was noted that two quarterly grants were made to the Aquatic Centre at the beginning and end of the three months being reported upon. They are normally paid quarterly. 

It was noted that it is too early to predict possible capital expenditure deferrals or carryovers to the 2016/17 financial year so a report will be presented at the next meeting. 


Clrs Barsanti/Oddie:

That the financial report for the period ended 30 September 2015 be received.

Carried

A.15/16.183 
Debtors Overdue Report as at 30 September 2015 and 31 October 2015

F220-002-020-15

The Debtors’ Report as at 31 October 2015 was presented to the Committee for information.


The Property Leases and Licences Debtors’ Report as at 30 September 2015 was also presented for councillors’ information.


Clrs Bagge/Shenfield:

That the information be received.


Carried

A.15/16.184 
Rates Reports as at 30 October 2015


F270-28-14

The Rate Levies Status Report and Rate Arrears Aged Balance Report as at 30 October 2015 were presented.


Council collected 24.96% of the overall rates levied for 2015-2016 (inclusive of arrears) and this compares with 24.89% at this time last year.  

The Water Billing Debtors Report as at 31 October 2015 was presented. It was noted that the current balance of $98,906 includes the four monthly water billing for Awatere.


It was noted that the Debt Management reports gave members a summary of action taken and results achieved to date. Following discussion it was requested information on common issues with these debtors be circulated to all Councillors. Mr South noted that staff do work alongside debtors to achieve a successful outcome in collecting outstanding rates.

Clrs Barsanti/Sloan:

That the report be received.


Carried

ATTENDANCE: The Mayor withdrew from the meeting 10.15am.

A.15/16.185 
Decision to Conduct Business with the Public Excluded
-


Clrs Sloan/Shenfield:  

That the public be excluded from the following parts of the proceedings of this meeting, namely:


· Debtors’ Overdue Report


· Notification Issues

· Investigations 2015

· Audit and Risk Sub-Committee

· Community and Commercial Events Review

The general subject of each matter to be considered while the public is excluded, the reason for passing this resolution in relation to each matter and the specific grounds under Section 48(1) of the Local Government Official Information and Meetings Act 1987 for the passing of this resolution are as follows:


		General Subject of each matter to be considered

		Reason for passing this resolution in relation to each matter

		Ground(s) under Section 48(1) for the passing of this resolution



		· Debtors Overdue Report


· Notification Issues


· Investigations 2015


· Audit and Risk Sub‑Committee


· Community and Commercial Events Review

		In order to protect the privacy of natural persons, as provided for under Section 7(2)(a).

		That the public conduct of the relevant part of the proceedings of the meeting would be likely to result in the disclosure of information for which good reason for withholding exists under Section 7 of the Local Government Official Information and Meetings Act 1987.



		· Community and Commercial Events Review

		To enable the Council, as holder of the information, to carry on, without prejudice or disadvantage, negotiations (including commercial and industrial negotiations) as provided for under Section 7(2)(i).

		That the public conduct of the relevant part of the proceedings of the meeting would be likely to result in the disclosure of information for which good reason for withholding exists under Section 7 of the Local Government Official Information and Meetings Act 1987.





Carried

The meeting closed at 10.57 am.
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