
 

Report and Minutes of a Meeting of the  
COMMUNITY & FINANCE COMMITTEE  

held in the Council Chambers, 15 Seymour Street, Blenheim  
on TUESDAY 21 APRIL 2015 commencing at 9.00 am 

Present: 
Clrs J C Leggett (Chairperson), J A Arbuckle, J L Andrews, J P Bagge, G S Barsanti, C J Brooks, 
B G Dawson, D D Oddie, L M Shenfield, T M Sloan, and Mayor A T Sowman. 

Also Present: 
Clrs G I T Evans, T E Hook and P J S Jerram (until 10.33 am). 

In Attendance: 
Messrs D G Heiford (Manager, Support Services Department), M F Fletcher (Manager, Corporate 
Finance Department) and M J Porter (Democratic Services Manager). 

ATTENDANCE: Jamie Lyall, Council’s Executive Projects Manager, and Kobus Mentz of 
Urbanismplus were in attendance for the following item. 

A.14/15.384  Blenheim Riverside Precinct and Picton 
Library Developments C315-14-87 

Members noted that the purpose of the item was to receive Urbanismplus’ reports on the Blenheim 
Riverside Precinct development and the Picton Library and Customer Service project.  Kobus Mentz of 
Urbanismplus spoke to the reports. 

It was reported that as part of the development of the 2015-2025 Long Term Plan for Council 
prioritised a number of projects across the district.  Part of the process is to engage with the 
community and seek feedback on the proposals.  The Blenheim development includes a riverside 
park, art gallery, library, new streetscape and the greening of existing car parks. The Picton 
development includes a library and customer service centre. 

With regards to the Blenheim Riverside Precinct development, meetings were held with stakeholders 
such as Grey Power, Chamber of Commerce, Blenheim Retailers, Aged Concern, Destination 
Marlborough, Art Gallery, Friends of the Library, Real Estate, Rangitane, Marlborough Museum and 
Council staff in December 2014. Urbanismplus was engaged to co-ordinate all of the ideas and 
develop a concept plan for the wider area.  A public information meeting was held in February 2015 at 
the Marlborough Convention Centre with general support for the proposed concepts. The proposals 
along with budget estimates have been included in the Draft 2015-2025 Long Term Plan. The 
summary report of progress to date was separately attached to the Agenda. 

With regards to the Picton Library and Customer Service project, a meeting was held with local 
stakeholders in December 2014. At the meeting four additional sites were presented as options for a 
new library. The focus in Picton is presently on establishing the most suitable site for a new 
library/community building.  A public information meeting was held in February 2015 at Endeavour 
Park Pavilion. A strong preference for an upper High Street location was conveyed by the community. 
Additional technical analysis was carried out on the proposed new sites and reported back to the 
community in March 2015. The community preferred options require the purchase of adjacent sites 
that are in private ownership. The proposals along with budget estimates have been included in the 
Draft 2015-2025 Long Term Plan. The summary report of progress to date was separately attached to 
the Agenda. 

The reports include information obtained from one-on-one meetings with stakeholders, feedback 
provided at the public meetings and technical analysis on a number of options.  The reports provide a 
design framework and a structure for architectural and landscape design briefs to be prepared. The 
next step will be to call for expressions of interest from suitably qualified architectural and landscaping 
practices.  
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While the Urbanismplus reports provide a design framework for both Picton and Blenheim it was noted 
that additional submissions may be forwarded as part of the Long Term Plan process. These 
submissions will need to be evaluated and included as part of the development process. 

A number of specific questions from members relating to both the Blenheim and Picton developments 
were answered by Kobus Mentz and Jamie Lyall.  Following a request staff are to provide members 
the parking strategy for Picton 

Clrs Arbuckle/Hook: 
That the Urbanismplus reports titled Blenheim Riverside Precinct and Picton Library and 
Customer Service Centre be received and included in the Long Term Plan evaluation process 
for these developments. 

Carried 

A.14/15.385  Method of Election and Review of 
Representation D050-004-016-11 

Staff reported that as Council last reviewed the method of election and the basis of representation 
prior to the 2010 triennial election, a review must be completed this year.   This year’s review must be 
commenced no later than 31 August 2015 with public notice no later than 8 September 2015.  The 
procedure was contained within the Local Electoral Act 2001 (the Act).  A flow chart detailing the 
process was attached at the end of the report for information. 

Members noted that the first exercise to be undertaken was to decide whether the Council (other than 
the Mayor) is elected by the electors of the district as a whole or through a ward structure or through a 
combination of both.  The next decision, if it was agreed that a ward structure was the most 
appropriate, was to decide on the makeup of that structure.  Council also needs to consider the issue 
of communities and community boards, and if so, the nature of any community and structure of any 
community board. 

Members agreed that a workshop should be convened to discuss the process further and discuss 
other scenarios other than in the report.  It was further agreed that the public consultation process as 
defined in the Act was seen as a minimum.  Other methods may be used in conjunction with those 
requirements. 

Clrs Bagge/Shenfield: 
That staff organise a workshop to discuss the process and investigate various scenarios 
further.  Following that workshop staff report back to the Committee at its next meeting. 
Carried 

ATTENDANCE: Clr P J S Jerram left the meeting at 10.33 am during discussion on the above item. 

A.14/15.386  Sister City Sub-Committee D050-001-S02 
The Sister City Sub-Committee minutes for 1 April 2015 were presented for ratification by the 
Committee. 

Clrs Barsanti/Arbuckle: 
That the Minutes of the Sister City Sub-Committee meeting held on 1 April 2015 be ratified. 

Carried 

A.14/15.387  Treasury Management Report for Period 
Ended 31 March 2015 T270-01 

Members noted the Treasury Management Report, for the quarter ended 31 March 2015, as attached 
to the Agenda. 
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Details of Council funds and investments were provided.  The Reserve Bank of New Zealand left the 
OCR unchanged at 3.50% in the March Monetary Policy Statement.  Bancorp advised that during the 
March quarter interest rates again fell especially the medium and long term rates.  Total investments 
totalled $11,002,560.  The total investments average interest earnings rate of 5.72% is 0.03% lower 
than the December quarter due to lower interest rates on the reinvested BNZ term deposit and the call 
account. 

As at 31 March 2015 Council has $28.74M of external borrowings, of which $28M is hedged.  MDC 
Holdings Limited’s borrowings as at 31 March 2015 were $56.8M. 

Clrs Barsanti/Sloan: 
That the Treasury Management Report for the period ended 31 March 2015 be received. 

Carried 

ATTENDANCE: Murray South, Council’s Financial Services Manager, was in attendance for the 
following four items. 

A.14/15.388  Debt Policy F290-005-003 
The Manager Corporate Finance spoke to the report informing the Committee of recent steps taken to 
manage Council’s long term cost of funds.  Council currently has $28 million of debt, $14 million with 
the LGFA and $14 million with Westpac. The $14 million of Westpac’s debt has been raised via an 
existing $30 million floating rate facility, but fixed using swaps of varying terms. 

It was reported that in consultation with the Chairman and Bancorp (Council’s investment and debt 
advisors) the decision was made to combine the existing swaps into one and to extend it out to 2025. 
A number of Councils are following a similar path where they’re extending their debt portfolios. The 
rate obtained was 4.05% for the 10 year period [plus a facility fee and a margin with a combined value 
of 1.2%]. The effect of this decision meant that Council was outside its Hedging Policy on current debt 
levels, but as Council’s debt rises as forecast will return to being within Policy.  [added to the commentary at 
the Council meeting held on 14 May 2015] 

The opportunity was also taken to review the underlying source of funds for this debt. As a result $14 
million will be raised from the LGFA; $14 million will be repaid to Westpac; and the $30 million 
Westpac facility is being reduced to $20 million.  By undertaking this refinancing, the margins and fees 
payable are almost halved. 

Clrs Sloan/Barsanti: 
That the report be received. 

Carried 

A.14/15.389  Financial Report for Council – Period Ended 
28 February 2015 F045-06 

The Manager Corporate Finance presented Council’s financial report for the period ended 28 February 
2015. 

The Income and Expenditure Statement reported a surplus of $5.8 million for the year to date. This is 
a $3.86 million improvement on the $1.94 million budgeted surplus.  Budgeted capital expenditure for 
the year is $55.5 million including $18.45 million of carryovers from the 2013-14 financial year and 
$6.98 million Council approved expenditure for strategic land acquisitions. Actual expenditure of $23.2 
million to the end of February is $4.9 million ahead of the same period last year ($16.22 million) and 
$10.83 million less than budgeted for the year to date. 

Clrs Arbuckle/Sloan: 
That the financial report for the period ended 28 February 2015 be received. 

Carried 
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A.14/15.390  Debtors Overdue Report as at 28 February 
2015 F220-002-020-14 

The Debtors’ Report as at 28 February 2015 was presented to the Committee for information. 

The Property Leases and Licences Debtors’ Report as at 28 February 2015 was also presented for 
councillors’ information. 

Clrs Arbuckle/Barsanti: 
That the information be received. 

Carried 

A.14/15.391  Rates Reports as at 31 March 2015 
 F270-28-14 

The Rate Levies Status Report and Rate Arrears Aged Balance Report as at 31 March 2015 were 
reported on. 

Council collected 73.38% of the overall rates levied for 2014-2015 (inclusive of arrears) and this 
compares with 73.42% at this time last year. 

Clrs Barsanti/Brooks: 
That the reports be received. 

Carried 

A.14/15.392  Decision to Conduct Business with the 
Public Excluded - 

Clrs Bagge/Barsanti: 
That the public be excluded from the following parts of the proceedings of this meeting, 
namely: 

- Debtors’ Overdue Report 

The general subject of each matter to be considered while the public is excluded, the reason 
for passing this resolution in relation to each matter and the specific grounds under Section 
48(1) of the Local Government Official Information and Meetings Act 1987 for the passing of 
this resolution are as follows: 

General Subject of each 
matter to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under Section 48(1) for the 
passing of this resolution 

Debtors’ Overdue Report In order to protect the 
privacy of natural persons, 
as provided for under 
Section 7(2)(a). 

That the public conduct of the 
relevant part of the proceedings of 
the meeting would be likely to result 
in the disclosure of information for 
which good reason for withholding 
exists under Section 7 of the Local 
Government Official Information and 
Meetings Act 1987. 

Carried 

The meeting closed at 11.00 am. 

 

Record No: 1589737 
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