
 

Minutes of a Meeting of the  
REGIONAL PLANNING & DEVELOPMENT COMMITTEE  

held in the Council Chambers, 15 Seymour Street, Blenheim on  
THURSDAY, 27 AUGUST 2015 commencing at 9.10 am. 

Present 
Councillors T E Hook (Chairperson), Mayor Sowman, G I T Evans, P J S Jerram, J C Leggett, 
D D Oddie and T M Sloan. 

Also Present 
Councillors J A Arbuckle, G S Barsanti, C J Brooks, B G Dawson and L M Shenfield. 

In Attendance 
N Henry (Manager, Strategic Planning and Economic Development) and N Chauval (Committee 
Secretary). 

ATTENDANCE: Sue Avery, Small Business Advisor was in attendance for the following item. 

D.15/16.70 Business Trust Marlborough End of Year 
Report E100-005-007-01 

Sue Avery, Business Advisor presented her report to the Committee with the aid of a powerpoint 
presentation (presentation filed in Trim – Record No. 15172722). 

Ms Avery advised members that John Coull, Neville Higgison, John Baird and Tony Jordan are the 
four new trustees appointed to the board from August 2015 and noted the resignations of David Dew 
and Francis Maher. Ms Avery acknowledged the contribution that the outgoing trustees had made to 
Business Trust Marlborough. 

Ms Avery reported on the services that the Business Trust provided and discussed the ways that the 
mentoring system is benefitting businesses in Marlborough, noting that the calibre of the mentors is 
very high.  

Ms Avery advised that the Trust had met or exceeded all targets in 2014/15. 

Members were advised on the plans of the Trust for the following 12 months. Of particular note was 
the investigation into obtaining a permanent office which will be located within a hub of other business 
advisory services. 

In response to a query raised regarding managing the group going forward, Ms Avery advised that 
there is renewed excitement with the incoming trustees along with the challenge of obtaining sufficient 
mentors to meet the increasing demands for this service. It was noted that mentors do give of their 
time freely and the work that they do is an integral part of the services provided by the Trust.  

Members expressed their appreciation to the Trust for the progress that has been achieved to date 
and particularly noted the work that mentors provide voluntarily. 

Clrs Hook/Sowman:   
That the information be received. 

Carried 



ATTENDANCE: Barbara Faulls, David Taylor, Council Appointed Trustees and Tracy Johnston 
General Manager, Destination Marlborough were present for the following item. 

D.15/16.71 Destination Marlborough Report on Annual 
Plan 2014 -2105 E100-004-01 

Tracy Johnston, General Manager, Barbara Faulls and David Taylor, Council Appointed Trustees 
presented the Annual Business Plan report and draft financial statement for 2014/15 along with the 
2015/16 Business Plan and budgeted Financial Statements which were attached to the agenda for 
members’ information. (To highlight this report a powerpoint presentation was shown (presentation filed in Trim 
– Record No. 15172727). 

Mrs Johnston started her presentation with a video that captured areas and activities in Marlborough. 
Members were advised that this video is being played (mute) at the Marlborough Airport and is on 
inflight entertainment on long haul flights. It was suggested by members that images of our smaller 
townships, rural areas, high country and the CBD be included in future video promotions. 

Members were advised that Destination Marlborough has achieved 94% of their KPI’s. Mrs Johnston 
noted that DM is happy to further engage with Council regarding the setting of future KPI’s. 

Mrs Johnston noted that Australia is still our biggest market and they will continue to utilise big events 
such as the Melbourne Flower Show to promote Marlborough. It was noted that DM has supported a 
number of major Marlborough events to extend the event profiles with the flow on effect of increasing 
visitor numbers to Marlborough.  

It was reported that the conference market is gaining momentum and this has the potential for huge 
growth. Members were advised that bid documents have been presented for two major conferences to 
be held 2016. These conferences have a combined number of over 600 participants. Members were 
advised that the largest conference held to date was the National Dentist Association Conference with 
an attendance of over 500 participants and the feedback received was extremely positive. 

Mrs Johnston noted that the Kaitaki i-SITE will no longer be a staffed i-SITE instead it will be a static 
display space for Marlborough. Members were advised that the Picton and Blenheim i-SITES had 
solid performances over the year with 40% of total sales for Marlborough products and services. This 
is once again proving a cost effective sales and referral service for local operators. It was also noted 
that Picton participated in a customer survey pilot and achieved a NPS (net promoter score) of 85.7%.   

Members were advised that Tourism GDP in Marlborough is up 3.6% with cruise numbers up 100% 
from 13/14 season. Ms Faulls noted that the Interislander and Bluebridge are introducing new larger 
ships to the Cook Strait with an expected 33% growth in passenger numbers for 2015/16 cruise 
season. 

David Taylor outlined the future plans and where to next for DM. He noted that the group has set a 
higher performance target than that set by Tourism NZ and this will be achieved by increasing visitor 
numbers during the spring and autumn seasons.  

An acknowledgement of the work that has been undertaken by Destination Marlborough was made 
and also noted that to ensure the continued ongoing successes there needs to be thought given to 
succession planning to enable momentum to be maintained. It was suggested that regular feedback to 
the Committee during the year would also be useful to compliment the annual reporting. 

In response to a query regarding the minimal budget available for conference promotion and whether 
this hinders the ability to secure conferences for Marlborough. Mrs Johnston reported that it is 
definitely a tough market but the Committee can be assured that Marlborough is going ahead and that 
having the Conference Centre, ASB Theatre and Clubs Marlborough working together enables DM to 
offer unique facilities to which will only benefit conference bids. There is currently a bid in for a 700 
person conference. This bid is up against a region in the North Island. Marlborough is an extremely 
attractive proposition as a conference venue and continues to improve through the successful bidding 
of conferences. 
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Clrs Leggett/Jerram:   
That Destination Marlborough Trust’s Report 2014-15 Annual Plan achievements and draft 
financial statements for the year ended 30 June 2015 and its 2015/2016 Business Plan be 
received. 
Carried 

ATTENDANCE: Dean Heiford, Support Services Manager was in attendance for this item. 

D.15/16.72 Proposed Rural Advisory Group (RAG) 
 C230-001-R01 

The report to the Committee sought support for the proposed formation of a Rural Advisory Group 
(RAG) and to consider any direct support for this group.  

Circulated at the meeting for members’ information were the Draft Constitution of the Rural Advisory 
Group and an update on its progress to-date. 

Members were aware that a group of rural organisations, industries and individuals have been 
investigating the formation of a Rural Advisory Group to enable effective communication and 
consultation between the rural sector and Council. Members were advised that there is currently no 
budget to cover support for this group. 

Clr Evans discussed the progress to date of the group and noted that RAG have developed a 
Facebook page and have received funding for website development. Members were advised that 
there is good rural support for this group and this was supported by two letters that Clr Evans read to 
members.  

It was reported that areas currently covered by the Sounds Advisory Group (SAG) would still be 
covered by that group. However, RAG would represent Rai Valley as there is substantial farming and 
forestry in that area and the Wairau/Awatere Valleys. It was noted that the make-up of this group 
would not be finite and groups can join as awareness becomes more wide spread. 

A clarification was sought on how this group varied in its structure compared to Federated Farmers. It 
was reported that Federated Farmers are a lobby group and the proposed advisory group is not. The 
benefit of this group would be the ability to talk to everybody through the one organisation. It was 
noted that Federated Farmers will be a member but will not run it.  

It was noted that there was some support from rural councillors who considered that RAG would need 
to embrace the general philosophy that SAG has but it would need to be tested as it is a wide and 
diverse group with some overlapping of work occurring. However, the establishment of this group 
could provide a better understanding of the issues/needs of rural residents.  

In response to a query on when the group would meet, it was reported that it was envisaged that it 
would meet at least four times a year, however, this would be flexible to meet the needs of the 
members. 

Following further discussion there was general support for the establishment of this group but as far as 
providing administrative support it was considered too premature to make a commitment at this time. It 
was suggested that the group needs to have at least developed a financial plan for Council to consider 
and that submitting to the LTP would give the group time to have this in place, have held meetings and 
determined membership. 

Members were advised by the Manager Support Services that Council does participate in a number of 
groups across the region and this is standard practice. But noted that once staff are assigned then that 
it is a budgetary requirement and this would be no different for the RAG group. 

Councillor Evans moved a motion that Council recognise and endorse RAG. 
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An amendment was proposed to that motion as follows: 
 
Clrs Jerram/Sloan  
That the word endorse be removed from the recommendation. 
 
Carried  
 
The substantive motion was put to the meeting. 
 
Clr Evans/Mayor  
1. That the Council recognise the Rural Advisory Group (RAG). 

2. That Council acknowledge that RAG intend to submit to the Annual Plan for 
administrative support. 

 
Carried 

ATTENDANCE: Meeting adjourned at 10.50 am and resumed at 11.10am. 

ATTENDANCE: Clrs Leggett and Dawson withdrew from the meeting at 10.50am. 

ATTENDANCE Martin Fletcher, Manager Corporate Finance was present for the following item. 

D.15/16.73 Regional Research Institutes E100-011-01 
The report was seeking consideration from the Committee on how Marlborough may respond to the 
2015 Budget announcement to establish Regional Research Institutes in New Zealand. 

Members were aware of the Budget 2015 announcement which allows for up to $25 million over three 
years to support the establishment of new privately led Regional Research Institutes. Government will 
work with regional stakeholders to identify where the best opportunities are to develop new institutes, 
and has allocated funding from 2016/17 to support best case proposals.  

It was noted that the proposed new research institutes would support innovation in regional areas by 
maximising the unique business, technology, and economic growth opportunities in a region.  

It was reported that the objective of Regional Institutes is to help support regional development, create 
new jobs and lift incomes. Members were advised that Council has been involved with the Wine 
Research Centre and Aviation Heritage Centre which were similar sorts of initiatives. 

Members were advised that it is at an exceptionally early stage so how it will look and operate is very 
much up in the air. It was noted that at this stage there just needs to be a decision made on whether 
the Council wants to be involved in the process and if it does then there will be a budget requirement. 

It was reported that the Marlborough Research Centre (MRC) registered interest in the initiative and 
requested that a stakeholder meeting be held in Marlborough. This has been scheduled for 
29 September 2015 at MRC. Following this a report will be presented to this Committee on the 
outcomes of the meeting. 

Members were advised that in order to participate in this Government programme an initial investment 
will need to be made to develop a proposal for consideration. Previous experience in developing the 
proposal for the Aviation Heritage Centre and the Wine Research Centre has indicated that an 
investment in developing a proposal will be required of approximately $100,000. When MBIE has 
developed its criteria with greater clarity, it should be possible to develop a more staged budget, but it 
is likely that initial scoping study work will cost in the order of $20-30,000. Further budget would only 
be committed following the clearance of stage one.  

Members were advised that the potential regional economic development from this investment and a 
successful proposal being developed will come in the form of employment, infrastructure, research 
and business growth.  
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The following motion lapsed for want of a seconder. 

That Council establish a budget of $100,000 funded from Reserves to develop a Regional 
Research Institute proposal. 

Lapsed 

Clrs Sloan/Jerram 
1. That Council support the development of a proposal by establishing an initial budget of 

up to $20,000 to be applied in initial scoping study work. 

2. That any further financial commitment by Council be considered following the clearance 
of stage one. 

Carried 

ATTENDANCE: Cathie Bell, Economic Development Officer, Katie Covell, Project Support 
Administration and Neil Henry, Manager Strategic Planning & Economic Development 

D.15/16.74 Marlborough Entrance Signage Renewal 
Proposal E100-010-02-02 

The purpose of the report to the Committee was to consider the need to update Marlborough’s 
signage for consistency with new branding and consider recommendations on which signs to replace 
first and what to replace them with. To highlight this report a powerpoint presentation was shown 
(presentation filed in Trim – Record No. 15172736). 

Ms Bell advised members that there are approximately 30 signs displaying some sort of regional 
identity messaging in Marlborough at the moment. Some are faded, many have obsolete branding 
such as the old Marlborough District Council logo and the old “Love Marlborough” district identity, and 
there are some signs missing from key entry points, such as the entrance to Marlborough from Nelson. 

It was reported that Marlborough needs to be seen as a cohesive, ‘smart & connected’ region, as well 
as an attractive option for people to stop and spend time and money in the District. A robust branded 
regional signage template can do this. Ms Bell referred members to the spreadsheet contained in the 
agenda for a detailed analysis of signage. 

It was noted that a lot of small towns don’t have a budget for signs and it was queried whether there is 
a plan for signage to be installed. Ms Bell advised that only signs that are in place now will be replaced 
and there will not be any new signs added. However, members were advised that key areas that 
currently don’t have signs ie; by the airport will receive signage and also where there were once signs 
but they are no longer they will be assessed for potential signage installation. 

Members were advised that the aim is to be consistent around the district. Examples of the proposed 
new signs were shown to members. Following a query it was reported that all proposed signs comply 
with NZTA standards and members of the team are working closely with Frank Porter, Marlborough 
Roads to ensure compliance. 

It was reported that there was signage being erected in Canvastown and it appeared that it was not in 
the colours consistent with Only Marlborough. Ms Bell advised that she will follow-up with Marlborough 
Roads and report back. 

Following a query regarding historical information being displayed on signs, Ms Bell advised that there 
are some signs on the State Highway that could incorporate this type of information and agreed to 
investigate this further. 

Clrs Sloan/Evans:   
1. That Councillors agree to the plan outlined in the agenda paper for the replacement of 

Council’s entry road signs. 

2. That an investigation into a policy on secondary signage is undertaken and reported to 
the Committee at a later date. 

Carried 
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D.15/16.75 Small Townships Fund Process Proposal 
U045-04-03-01 

The report to the Committee proposed a process to prioritise the allocation of funds to small township 
projects.  

Members were aware that in 2013 Council adopted the Growing Marlborough - A strategy for the 
future document which provided the strategic overview of the comprehensive planning and design 
work undertaken for Blenheim Town Centre and the Wairau/Awatere and Marlborough Sounds areas. 
It documents the outcomes of the Council’s decision making process on the recommendations made 
in the three strategies that collectively form the Growing Marlborough Strategy.  

It was reported that the townships defined as eligible to access the funding are: Wairau Valley 
Township, Grovetown, Spring Creek, Tuamarina, Rarangi, Seddon, Ward, Havelock, Ngakuta Bay, 
Momorangi Bay, Rai Valley township, Okiwi Bay, Canvastown & Wakamarina Valley, Anakiwa & 
Tirimoana, Linkwater & the Grove and Ohingaroa Bay. It was noted that this excluded Picton, 
Waikawa and Blenheim. Members would like to see that the process is as seamless as possible for 
these areas and does not get bogged down in process and detail.  

The members moved on to discuss the possible make up of a working group. Councillors Brooks, 
(representing Wairau/Awatere Ward) Arbuckle (Blenheim Ward) and Hook (representing the Sounds 
Ward) were nominated and selected. 

It was suggested that the working group would need coordination and some additional staff resourcing 
to enable projects to happen.  

[Clrs Jerram/Oddie:   
1. That a working group be established to progress with small township project 

prioritisations. 

2. That the following process of communication and prioritisation be adopted. 

a) Confirm a contact list of representative groups in the target communities. It is 
proposed to work through the Smart and Connected Committee where they exist 
otherwise work through established community associations.  

b) Staff working with the various community groups will update the actions from the 
urban amenity improvement plan for each township and identify each 
community’s priorities.  

c) Staff to cost projects.  
d) Staff to filter projects to identify possible existing sources of funding (ie; what is 

relevant to small township upgrades, what may be able to be covered by other 
budgets, or other organisations).  

e) The project prioritisation list to be brought back to Committee for adoption along 
with the development of criteria to assess project prioritisation.  

f) Report back to the working group on list of updated actions for each community. 
Working group to rate projects against the Smart and Connected framework then 
prioritise projects.  

g) Committee to consider recommendations and allocate funding to projects.  
h) Implementation of projects.  

Carried 

Clrs Hook/Arbuckle: 
That Minute No. D.15/16.75 (Small Townships Fund Process Proposal) be amended as follows: 
1. That a sub-committee of Clrs Hook, Arbuckle and Brooks be established with delegated 

authority to: 

a) Develop criteria to assess project prioritisation using the Smart and Connected 
framework. 

b) Approve all Small Township Fund projects. 
c) Monitor implementation of all Small Township Fund projects. 
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2. That the following process of communication and prioritisation be adopted: 

a) Confirm a contact list of representative groups in the target communities. It is 
proposed to work through the relevant Smart and Connected Committee (where 
they exist) otherwise work through established community associations.  

b) Staff working with the various community groups will update the actions from the 
urban amenity improvement plan for each township and identify each 
community’s priorities.  

c) Staff to cost projects.  
d) Staff to filter projects to identify possible existing sources of funding (i.e; what is 

relevant to small township upgrades, what may be able to be covered by other 
budgets, or other organisations).  

e) The project prioritisation list be brought back to the Sub-Committee for 
assessment and adoption, with the outcome to be reported to the Regional 
Planning and Development Committee.  

f) Report back to the community on list of approved projects for each community.  
g) Sub-Committee to monitor implementation of projects, with the progress to be 

reported to the Regional Planning and Development Committee.  

Carried]  [replaced at the Council meeting on 17 September 2015] 

D.15/16.76 Smart & Connected and Economic 
Development Plan 2015/16 – 2017/18 
 E100-005-000-01 

The report advised the Committee on the proposed actions of the Smart and Connected and 
Economic Development activities for the years 2015-16 to 2017-18.  

Members were aware that the budget for economic development activities was recently agreed as part 
of the 2015-25 LTP process. Nine activity areas had been identified across the Smart and Connected 
and Smart Business Marlborough activities with a range of actions, outcomes, measurable indicators 
and required budget.  

It was noted that the proposed activities for the next three years are divided into key actions that are 
based upon continuation of existing work priorities that are achievable within the defined budget and a 
small number of additional proposed activities. It is proposed that the balance between longer term 
Smart and Connected industry and community strategic development and shorter term business 
focused Smart Business Marlborough interventions is continued.  

In response to a query, the meeting was advised that there will be an ongoing need by the Smart & 
Connected groups for some sort of support, it is not a lot but it is necessary and as an example he 
highlighted the Havelock Smart & Connected group which has been hugely successful and wouldn’t 
have had the successes it has had without this support of the DIA funded co-ordinator. 

Clrs Mayor/Hook:   
That the proposed economic development activity areas and actions for 2015-16 to 2017-18 are 
agreed. 
 

Carried 
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D.15/16.77 Smart & Connected Project Update 
E100-010-01, E100-010-03, E100-010-07 

The report provided an update to the Committee on progress with internal and external 
implementation of Smart and Connected. (To highlight this report a powerpoint presentation was shown 
(presentation filed in Trim – Record No. 15172740). 

Members were advised that all six Smart and Connected groups/projects are making good progress. 
However, it was noted that the issue of resourcing has been raised by many groups as they continue 
to grow and are mostly reliant on voluntary effort. 

The newest group, Blenheim CBD, has been formalised into a legal structure and is working very 
effectively on important issues such as a proposed Business Improvement District and CBD 
revitalisation. 

It was noted that a number of the groups had made successful submissions to the recent Long Term 
Plan process. 

It was reported that the three community Smart and Connected groups have held joint meetings to 
discuss areas of common interest such as communication, projects and identity. 

Clrs Evans/Sloan: 
That the information be received. 

Carried 

D.15/16.78 Economic Development Project Update 
E100-009-01, E100-005-02, E100-010-02 

The report to the Committee gave an update on the progress with economic development projects. (To 
highlight this report a powerpoint presentation was shown (presentation filed in Trim – Record No. 15172740). 

Members were advised that further implementation of Only Marlborough has continued since the last 
Committee meeting with a range of organisations using the resources. 

Three Smart Business Marlborough enquiries from prospective new retail, commercial industrial 
development, food business and construction businesses have been received and responded to since 
February.  

Images of advertising signs were highlighted in the powerpoint presentation. It was suggested that the 
border around the banner, that is displayed on Council’s building in Seymour Street, be removed as 
thus dilutes the image. 

Mr Henry advised members that an exploratory visit to Ningxia region of China is planned for early 
September with five businesses planning to visit Marlborough in early March following the Ningxia 
visit. It was noted that a possible mayoral visit later this year or next is planned as the civic side is a 
very important part of doing business in China. 

Members were advised that the No Room for Saints short film was filmed here in July and is now in 
production and ‘The Light Between Oceans’ is due for New Year release. 

Clrs Jerram/Oddie 
That the information be received. 

Carried 
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D.15/16.79 Marlborough Regional Events Strategy 
Update E100-002-001-01 

The report to Committee gave an update on progress with the Marlborough Regional Events Strategy. 
(To highlight this report a powerpoint presentation was shown (presentation filed in Trim – Record No. 15172741). 

Members were advised that the Saint Clair Vineyard Half ran two very successful events, the half 
marathon and the evening ‘Revelry’ function. It was noted that next year marks the 10th anniversary 
with a full marathon distance being added to the event. It was noted that a marathon is also being held 
in the North Island on the same weekend. However, there was a significant number of competitors 
from Christchurch so organisers are optimistic that the numbers for the event will not be unduly 
affected. 

It was noted that around 5,000 Brrr…illiant Marlborough Events brochures were distributed around 
Marlborough, double the amount from last year due to popularity and demand. 

Nelmac Garden Marlborough has launched their 2015 programme ‘Barrel of Fun’ with four workshops 
sold out in the first month. It was noted that the initial concerns expressed regarding this event and the 
Toastmasters Conference on at the same time have been alleviated with considerable work done to 
create a good synergy between the two groups.  

Hockey NZ has confirmed the two International Hockey matches between the women’s Black Sticks 
and Argentina will be played in Marlborough. The finer details around the event will now be worked on. 

Members were advised that the Follow-Me website is aligned with Eventfinda. This is the largest 
events website in NZ supplying over 100 other websites with event information, this allows the very 
small Follow-ME budget to advertise and run promotions in Marlborough whilst the regional tourism 
website and Eventfinda provide National and International marketing and reach. After one year the 
website is growing strongly and is the largest and most comprehensive Marlborough Events Calendar. 

Clrs Evans/Mayor:   
That the information be received. 
Carried 

D.15/16.80 Information Package - 
Clrs Hook/Evans:   
That the Regional Planning and Development Information Package dated 27 August 2015  be 
received and noted. 

Carried 

The meeting closed at 12.35pm. 

 

Record No. 15173886 

Regional Planning & Development Committee - 27 August 2015 - Page 9 


	Minutes of a Meeting of the REGIONAL PLANNING & DEVELOPMENT COMMITTEE held in the Council Chambers, 15 Seymour Street, Blenheim on THURSDAY 27 AUGUST 2015 commencing at 9.10 am
	D.15/16.70 Business Trust Marlborough End of Year Report E100-005-007-01
	D.15/16.71 Destination Marlborough Report on Annual Plan 2014 -2105 E100-004-01
	D.15/16.72 Proposed Rural Advisory Group (RAG)  C230-001-R01
	D.15/16.73 Regional Research Institutes E100-011-01
	D.15/16.74 Marlborough Entrance Signage Renewal Proposal E100-010-02-02
	D.15/16.75 Small Townships Fund Process Proposal U045-04-03-01
	D.15/16.76 Smart & Connected and Economic Development Plan 2015/16 – 2017/18  E100-005-000-01
	D.15/16.77 Smart & Connected Project Update E100-010-01, E100-010-03, E100-010-07
	D.15/16.78 Economic Development Project Update E100-009-01, E100-005-02, E100-010-02
	D.15/16.79 Marlborough Regional Events Strategy Update E100-002-001-01
	D.15/16.80 Information Package -


