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Executive Summary 
It is recommended that Marlborough Netball relocate to Lansdowne Park. This is recommended for immediate and 

long term operational, strategic and investment benefits outlined in this report. A solely outdoor court facility is 

recommended at the outset.  

Other Marlborough sports codes, particularly those at Lansdowne Park, would benefit from this consolidation of 

sporting and community infrastructure at Marlborough’s premier sports park. The ‘critical mass’ of sport logistics and 

investment opportunities as a result would be far more than simply providing for one large venue for the coordination 

of netball.  

Most clubs with separate facilities in Blenheim are at a crossroads and are ‘ready for change’ to provide sport 

infrastructure and services for the next 1-2 generations as their forebears had for the present day delivery of sport. 

Multiple strategic discussions within sport are already underway. The netball relocation would set off a chain of events 

to enact most of the planning and consultation work across Marlborough that the sport sector and Marlborough 

District Council (MDC) have prepared to date. Many of the netball costs are interrelated with costs at Lansdowne Park 

that Council has already allowed for and these could be brought forward, e.g., courts construction, car park sealing.    

There is an indirect benefit to ratepayers and sports users. The resulting opportunity to allow for strategic and 

management opportunities for sports codes to work toward achieving a ‘Sportshub’ at Lansdowne Park would ensure 

the Marlborough District’s sporting infrastructure investment goes much further than the disparate sites they are 

currently operating from.  

The netball relocation has been allowed for in the MDC Long Term Plan (LTP). Marlborough Netball will recommend 

that this sum comes forward in MDC LTP. Marlborough Netball will submit to MDC’s Annual Plan in 2016 to this effect 

as part of an overall Investment Plan.  

The Investment Plan is to address a funding shortfall of 2 netball courts and some supporting infrastructure, e.g., lights, 

fencing and weather coverage for teams and spectators. The Investment Plan will also link with other sports codes to 

progress to full feasibility, and potentially implementation, for the Lansdowne Park Sportshub project underway 

already with other sports codes. Revocation of an area of Horton Park Recreation Reserve to secure funding is not 

recommended.    

The relocation for netball should move to project footing and begin to align access to Lansdowne Park with MDC’s 

stormwater improvement project at the park, which needs to be concluded first.       

Introduction 
Marlborough Netball is currently located at Horton Park, Blenheim, and shares the Park and building facilities with 

Marlborough Cricket. Horton Park and the netball courts are classified as a Recreation Reserve under the Reserves Act 

1977. The Marlborough Lines Stadium 2000 in Blenheim is also used for indoor games for the premier netball grade. 

It has been identified through various studies and Annual Plan submissions that the facilities at Horton Park are 

inadequate for netball, and Marlborough Netball considers that the quality of courts and facilities at Horton Park is 

affecting their ability to attract players to netball and to retain them. 

MDC has committed to upgrading netball facilities for Marlborough Netball but needs to determine the best location 

for its investment.  The current facility at Horton Park is in need of asset renewal and Lansdowne Park has been 

identified as a potential site for netball as part of its development into a multi-sport facility. 
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The 2015 Sport New Zealand peer of the Marlborough Netball Location Feasibility Location Study-(Marlborough 

District Council, April 2015) recommended a Business Case be undertaken for the preferred option. The purpose of 

this Business Case Report is to make the case for Lansdowne Park as the best location for courts and facilities for 

Marlborough Netball. 

The Opportunity / Problem - Analysis of Marlborough Netball’s Current 

Situation 

Setting the Scene 
After several years of sporting organisations submitting to the Council’s Long term and Annual plans for new and 

improved facilities, Council engaged Proicere to develop the Marlborough Outdoor Sport Facilities Plan (MOSFP) which 

would help guide and prioritise the decision making process for provision and investment in council sporting 

infrastructure. 

The MOSFP looked at current and future demand, and future sporting direction based on NZ strategic documents and 

current facilities located in Marlborough. It focused on the current sports facilities in Marlborough and how these 

could be better utilised by rearranging the layout of sports parks and upgrading surfaces, rather than acquiring more 

land. 

It has been acknowledged, and confirmed, via external professional advice that the netball courts and associated 

facilities at Horton Park are not adequate for current play, or for sustained or future development of the sport in 

Marlborough. 

Lansdowne Park was identified as having potential to be developed into a multisport facility allowing greater capacity 

for sports codes without the acquisition of land and duplication of facilities. This concept included the relocation of 

Netball from Horton Park to Lansdowne Park. 

In August 2014 Council held a meeting with Lansdowne Park current and potential users to discuss proposed 

developments from the MOSFP. This included the proposal of relocating netball to Lansdowne Park. 

An outcome from that meeting was that many codes reported that they see the development of Lansdowne Park as 

an opportunity to have discussions with other codes about sharing resources and working together. 

Council’s investment in sport provisions meets many of the objectives stated in the Long Term Plan, not least the 

Council’s mission statement which is “enabling social and economic development in balance with environmental and 

community needs”. 

If the Council wants Marlborough to be a great place to live, then it is imperative that there is investment in sport 

infrastructure. The question for netball is where the best placement of its infrastructure for the communities’ 

investment is and if this is the best investment.  

This Business Case for the relocation of Marlborough Netball to Lansdowne Park, includes an assessment of the 

following matters: 

 A description of the current operation. 

 Consideration of why Marlborough Netball should consider relocating to Lansdowne Park. 

 What would happen if Marlborough Netball stayed at Horton Park / Stadium 2000? 

 The trends, needs and demands for Marlborough Netball. 
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Description of the Current Netball Operation 

Courts 

Horton Park currently has 12 courts, with the capacity to use 9 courts for play. The other 3 courts are required as 

warm-up space. 

While current capacity for games at Horton Park is considered adequate, training facilities are not able to adequately 

cater for the current numbers. 

The current configuration of the courts results in 3 courts being used for warmup, run off space and seating for 

spectators.  This is not adequate for players and supporters, and furthermore does not meet Netball NZ specifications. 

The MDC Indoor Facility Preliminary Review (IFPR) identifies that the current condition of netball courts at Horton Park 

could be considered “average”. The existing courts are poorly formed and experience flooding during wet weather 

periods. To minimise flooding of the netball courts a major storm water upgrade would be required. 

Downer currently manages the contract for Horton Park maintenance.  They have reported the following which 

outlines the current condition of Horton Park netball courts and infrastructure.  

“That the existing courts at Horton Park are showing signs of wear, and that most courts have small cracks 

across the surface. These small cracks will begin to fill with debris and then grow weeds. This undermines the 

surface of the asphalt which creates an uneven playing surface. A spray programme keeps these under control 

but the dead weeds often remain in the cracks causing them to open further over time. 

The existing line marking is in good condition and is easily visible both for netball and tennis. An area on the 

south boundary of the courts has damage from tree roots, this heaved area will need to be removed, levelled 

and resealed. There is another small slumped area near the main entrance next to the pavilion which will 

require the same treatment. 

Following removal of the netball hoops at the end of the season, tennis nets are installed using already existing 

sockets in the ground; these sockets are located within the netball courts and have caused issues in the past 

due to the caps sinking and being removed on a regular basis. Which all result in an uneven playing surface”. 

Current Building and Facilities at Horton Park 

There is one sports pavilion on Horton Park that netball shares with cricket. Netball’s use of this building consists of: 

 Office spaces for three people – Netball currently share offices with Cricket (whom have two staff in the same 

space). This area includes administration storage. 

 Umpires room currently 6 m x 8 m umpires space. 

 Kitchen/café currently 2 m x 5 m, and 9 m x 7 m. The 9 m x 7 m café space currently provides for several 

functions being storage space for training gear, portable equipment, and pole surrounds etc. community 

meeting space and team assembly area. 

 Upstairs Hall 14 m x 14 m. This space is a multipurpose area for team assembly, court viewing, memorabilia 

display, prize giving functions, community hall hire space. 

 Operations Office downstairs to run Saturday administration from – it’s the general hub of our organisation.  

It is also our shop supplies lockable space 2.5 m x 2.5 m. 

 Storage space for rep gear 3 m x 3 m lockable/secure. 

 Toilets eight ladies, one men’s/disabled. 

 Two changing rooms both with separate toilets and showers. 
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The current condition of these shared facilities is substandard, and the present setup is more suitable for cricket use. 

The building is in need of maintenance and some redesign to make it more usable for netball use. These changes along 

with additional changing facilities and secure storage would be adequate to meet the future needs of the Netball 

(although some dimension changes would also be desirable). 

Why Relocate Marlborough Netball to Lansdowne Park?  
Marlborough Cricket’s Long Term Strategy was presented to the Council’s 2013 Annual Plan and this included the 

desire for an indoor facility for Horton Park. Council wanted to better understand the impact on Horton Park and 

Netball before supporting the plan in principle, and in April 2014 the Marlborough District Council had an Indoor 

Facility Preliminary Review (IFPR) prepared to investigate the current demand for an indoor facility.  

Conclusions from this report included that: 

 The current condition of the playing courts at Horton Park could be considered average. 

 The courts are poorly formed and experience flooding during wet weather periods. 

 If an indoor cricket centre was developed at Horton Park the consequences would be less space for netball, 

thereby generating more pressure on court space. 

 A covered Netball facility offers good opportunities for many codes and potential event hosting such as tennis 

in summer, futsal and other events. In winter it would primarily benefit netball but could offer capacity for 

other codes to conduct trainings or drill sessions when their grounds are closed e.g. football and rugby. 

 The number of persons participating in netball in Marlborough has remained stable. 

 The current provision of facilities in Blenheim is barely meeting demand. 

 The current outdoor facilities require structural improvement to continue to provide year round service. 

 It needs to be considered whether investment is best used short term at Horton Park or saved for Lansdowne 

Park. 

 Netball access for use of Stadium 2000 indoor centre is adequate for premier grade netball only. 

 Netball demand for all weather playing and training facilities is not currently serviced 

The analysis of the proposed indoor cricket facility found that there would be a negative impact on Marlborough 

Netball because of the reduced court space.  Further, the facility would not be compatible for indoor netball play 

primarily due to the fact that the surface required for cricket is not compatible with that required for netball. 

Submissions to the 2014 Annual Plan by Marlborough Netball requested that Council consider the improvement of the 

facilities at Horton Park by upgrading two court surfaces and lighting.  Funding in the order of $295,000 was 

subsequently approved, but with a caveat: 

“That the request from Marlborough Netball for the improvement of the facilities at Horton Park by upgrading 

two courts surfaces and some lighting be referred to the Assets and Services Committee for further 

consideration, noting that Council has approved required funding from the Forestry and Asset Sale Reserve”. 

Council are in the position of needing to decide if short term funding of $295,000 should be allocated to Horton Park 

development now as part of the long term plan for Marlborough Netball, or retained to use in the development of 

netball at Lansdowne Park.   

Marlborough Netball and Council staff are currently awaiting the outcome of this referral to determine the best 

outcome for this spending commitment.   
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Marlborough Netball has specified that they require the following resources to be provided for participants to be able 

to play at an adequate netball facility: 

 A total of 14 courts (which is an extra two courts over and above what Horton Park has) that can be utilised 

for games and warm up space. 

 Four covered courts with consideration of international specification to attract national games. 

 Lighting that is up to training/game specifications - as per Netball New Zealand Outdoor Court Specifications 

and Guidelines (2013). 

 Runoff areas as per Netball NZ Court specifications. 

 Storm water – improvement of the drainage through the courts. 

 To standardise all poles, hoops and sockets so they are uniform. 

 Portable tiered seating, this combined with the recommended court run off area would allow for better 

utilisation of the seating and permit full use of all courts. 

 Court surrounds to be fenced. 

The request for these upgraded facilities align with the “Minimum Standard of Play” as outlined by the Netball New 

Zealand – Regional Netball Facility Strategy (Development Guidelines). 

A minimum standard of play should include: 

 A non-slippery court surface free of cracks, weeds and other obstructions 

 Minimum court run off areas appropriate to the level of competition 

 Clear court markings and well maintained goal posts. 

 Court floodlighting 

 Appropriate lighting around entrances and car parking area 

 Access to toilets. 

 Access to an administration hub/pavilion 

It is considered that not all of these requirements are currently being met at Horton Park, but could be accommodated 

at Lansdowne Park. 

What would happen if Marlborough Netball Remained at Horton Park / Stadium 2000? 
It has become increasingly obvious that the existing facilities at Horton Park are inadequate to cater for the existing 

Marlborough Netball organisation, let alone the growth in this sporting code that the association is anticipating. 

The requirements and demands of two primary sporting codes at Horton Park (cricket and netball) are not compatible, 

and with the wish of the Marlborough Cricket to create an indoor facility at Horton Park it is imperative that 

Marlborough Netball clearly communicate their desire to relocate to an alternative facility that will not only meet their 

needs into the future, but allow them to share resources and facilities with other compatible sporting codes. 

Trends, Needs and Demands for Marlborough Netball 

The National Picture 

Netball is the number one choice of team sport for females in New Zealand and the second largest team participation 

sport in New Zealand after rugby.  

Netball New Zealand (NNZ), have recently prepared and released the Whole of Netball Plan (WON Plan), which is a 

comprehensive and integrated document outlining the wider plan for the whole of netball in New Zealand for 2015 to 
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2020. NNZ believe that this national plan for the development of Netball is fundamentally important for success at all 

levels of the game. 

Research identified in the WON Plan identifies netball as the: 

 Number one activity that girls aged 5 to18 want to try, and do more of; 

 Top participation sport in secondary schools for girls; 

 Most popular team sport for Maori and European girls, ranked second for Pacific Island girls and third for Asian 

girls after badminton and football; 

 Number one activity that European, Maori and Pacific Island girls want to do more of; and 

 Number one sport of strong interest to girls in low (1 to 3) and medium-decile (4 to 7) schools to try, or do 

more of. 

In addition, there are almost 500,000 adults currently not participating who are interested, or very interested in playing 

Netball, and approximately one third of all New Zealanders over the age of 16, who describe themselves as either fans 

or fanatic followers of Netball. 

Like all sports, Netball faces challenges and there is an ongoing need to improve how it operates, to retain and attract 

new participants and develop talent in an ever-changing and competitive environment.  In the 10 years to 2013, netball 

player participation, excluding social netball, grew a total of three percent, compared to an increase in New Zealand’s 

population during that time of 10 percent.  This changed in 2014 with the introduction of the new national junior 

programme, which saw an increase of eight percent in junior numbers, or four percent overall. Some segments have 

also declined over this time, including Year 7 and 8 and secondary-school Netball.   

The NNZ WON Plan provides a consistent set of national strategies and prioritising of national projects to guide 

investment into Netball with the ultimate aim being for NNZ, the five Netball Zones and 85 Netball Centres to be able 

to align their strategic and operating plans to enable the delivery of the WON Plan.   

Four key pillars of the WON Plan have been identified.  These are;  

GROW – participation and lifelong involvement; 

CONNECT – more New Zealanders to the passion and excitement of Netball; 

WIN – be the best in world Netball; and 

SUSTAIN – our game through a strong Netball system; people, finances, organisations. 

Netball centres, clubs and schools play a valuable role in their communities as hubs of social, physical and cultural 

interaction, where people from all backgrounds and ethnicities, regardless of economic status, can safely participate 

in sport, have enjoyable experiences and form long-lasting relationships.  It is one of a handful of sports with high 

participation rates by Maori and Pacific Island girls, making it an important contributor to the well-being of these 

communities. 

If NNZ delivers successfully on the WON Plan, then success will be defined by: 

• Participation growing year-on-year, through both retention and attraction of new participants. 

• Targeted, appealing, accessible, quality experiences for all participants being consistently offered. 

• Netball thriving in our communities and continuing to be a positive contributor to people’s lives. 

• Netball volunteers being recognised, celebrated, feel valued, respected and well informed. 

• Participants, supporters, partners and sponsors valuing the Netball ‘product’ and being satisfied with their 

experiences. 

• Delivery system being connected, financially sustainable and supported by capable people. 
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• Strong partnerships and funding relationships being formed, achieving mutually beneficial outcomes. 

• Netball’s profile in New Zealand remaining high and its brands strong. 

• Our national teams consistently winning. 

The WON Plan states that netball currently has a total market share of 10% across NNZ’s target markets, with 148,312 

people playing through the affiliated programmes at the 85 Netball Centres.  This ranges from 29% of the junior 

programme's target market of all females aged 5 to 12, to 2% of the social/recreational target market of all males and 

females aged 16 to 39 of the New Zealand population in those segments. 

Statistics New Zealand forecasts a growth rate in New Zealand’s population of 7% across the target segments from 

2015 to 2019.  Given the weighting of our player base throughout these segments, in order to retain the current level 

of ‘market share’ NNZ estimate there is a need to grow the player base by 4% over the five years of the plan, with 

differing growth rates in each market segment. 

NNZ believe that through the implementation the WON projects - in particular the national roll-out of our new junior 

programme, Future FERNS, and the development of a nationally branded social Netball programme, targeted at social 

players 16 plus – they could realistically achieve an increase 8% of up to in players over the next five years. Therefore, 

as a result of the WON Plan, there is a growth target for the sport in the range of a 4% to 8% increase in the base of 

affiliated players. 

In summary, national trends indicate that netball player numbers are stable, but it is anticipated that they will increase 

with the new junior programme bringing in younger age groups to add to current players.  It is expected that over time 

the increased numbers of players from the new junior programme will create a flow-on effect of increased numbers 

of players upward through to the premier grades. 

Mainland Netball stats show that netball participation grew 4% overall nationwide in the 2014 year.  This figure 

excludes social netball, which also has increasing numbers comprising a rise of around 59% in 2014 (nationally). 

There is a trend for Netball Associations to provide courts covered by rudimentary buildings to ensure play is not 

hampered by inclement weather conditions.  In addition, it is acknowledged that inadequate lighting and general court 

condition is a barrier to variations of the traditional game being advanced. 

The WON Plan indicates that having a sufficient number of quality facilities in the right locations is essential for both 

community competitions and national and international events. Cost-effective and reliable access to indoor venues is 

a challenge for many netball centres around New Zealand as demand and expectations for covered play increase. 

The national facilities strategy established for netball under the WON Plan provides a framework for the development 

of netball facilities in New Zealand at a regional and local level. As part of this, providing and gaining affordable access 

to a sufficient number of venues and ensuring they are of the appropriate quality is seen as critical to achieving the 

desired outcomes for the sport.   

The Local Picture  

Local numbers for Marlborough Netball currently stand at 1,400 players across all grades, from Fun Ferns up to the 

premier grade, with approximately 300 volunteers comprising coaches, umpires etc.  

There are 9 grades in the senior competition which consisted of 8 premier teams in the 2014 season, and 11 grades in 

the juniors.  These numbers do not include the additional players represented by the new junior programme which 

caters for Year 1 to 4 children (5 to 9 year olds). 
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Up until 2013, player numbers in Marlborough had been slowly declining however in the last two years’ numbers have 

again increased to the current 1,400. 

Netball is still considered a mainstay of women’s sport in the Marlborough District, with mixed grade competitions 

gaining favour in the social grades. 

The IFPR highlighted that long term investment for netball facilities in Marlborough should consider that netball 

centres in New Zealand are gradually moving to a covered format. This is not necessarily in the form of full-enclosed 

court spaces but more towards simple covered facilities. Examples include Auckland Netball, North Harbour Netball, 

and Dunedin Netball. 

The covering of courts will be the most expensive item for the redevelopment of netball courts at Lansdowne Park and 

it is anticipated that this could be staged with fundraising being a joint venture between the community and 

Marlborough Netball. 

The Options Considered for Marlborough Netball 

Overview of Netball Site Options 
A March 2015 Feasibility Study prepared by the MDC examined three broad location options that could be expected 

to meet the needs of Marlborough Netball.  These were as outlined below: 

1. Netball to remain at Horton Park with an upgrade of the current facilities and continued utilisation of the 

indoor facilities at Stadium 2000. 

2. Relocate Netball to Stadium 2000 and create new external courts as well as continued utilisation of the indoor 

facilities. 

3. Relocate Netball to Lansdowne Park and develop a new facility.  

All 3 of the above sites are owned by MDC. 

The report compared variations around the three possible locations, including variations for the upgrade of the current 

facilities at Horton Park, combined use of the Stadium indoor courts and Horton Park, relocation of all the outdoor 

courts to the Stadium and relocation to Lansdowne Park.  Recommendations were made on the preferred location 

after assessing the options against the following criteria: 

 Identifying current and future demand for netball. 

 Prioritising future investment to ensure that the appropriate facilities are provided, in the best locations and 

for the most robust reasons. 

 The impact and effect on other users and sporting codes at the three sites. 

A summary overview of the assessment is included in the table below (additional detail is available in the Feasibility 

Study). 

Options Notes 

Horton Park Upgrade 
The Upgrade of Horton Park presents three options: 

1A: Netball Court extension at Horton Park • To include two additional courts constructed on 
the existing carpark. 
• New Fence around two new courts. 
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• Reseal asphalt of existing courts and new line 
marking. 

Cost: $477,674 

1B: Netball Court extension at Horton Park 
 
Comments included from the March 2015 Feasibility Study 
prepared by the MDC: 
An upgrade of Horton Park for netball would need an 
improvement of the pavilion (changing room, toilets and 
showers) as these are dated and more suitable for cricket use. 
This has also been identified in Marlborough Cricket Strategic 
Plan. 
  
Sixty carparks would be lost with the placement of two extra 
courts located at the Northern entrance of Horton Park.  
 
Currently storm water from the Horton Park Netball courts 
feed into pipelines within the Redwood Street stormwater 
system which has limited capacity. Consulting Engineers are 
currently investigating and modelling the Redwood Street 
stormwater system for Council, to help identify areas that 
require upgrade to improve the hydraulics of the system. 
 
Upgrades are to be carefully prioritised to be completed over 

a number of years to improve the stormwater system within 

the Redwood Street catchment. At present timing of any 

specific upgrade work is not known, and is not likely to be 

known until later in the year. Council does not consider these 

works as isolated to Horton Park. Therefore, costs have not 

been attributed to Horton park upgrades. The issue of 

flooding of the Netball courts will not be addressed until 

Council prioritises the work for Redwood Street catchment. 

Cricket’s proposed indoor facility would have a detrimental 
effect on Netball by reducing the court space therefore the 
cricket indoor training facility proposal would not be feasible 
if Netball remains at Horton Park. 

• To include two additional courts constructed on 
the existing carpark 

• Install three Plexipave courts 
• Cover three courts 
• Reconfiguration and re seal of existing courts 

Cost: $1,913,324 

1C: Combined Use of the indoor courts at Stadium 2000 and 
Horton Park 
 
Comments included from the March 2015 Feasibility Study 
prepared by the MDC: 
Marlborough Netball has advised that they can run their 
competition collaboratively between the two sights being 
Horton Park and Stadium 2000. 
Costs incurred for three indoor courts at Stadium 2000 would 
equate to $1400 per season. 
The Stadium has confirmed it is available Saturdays on a 
regular basis. 

• Reseal asphalt of existing courts and new line 
marking 

• Plexipave two courts 
• Upgrade Lighting 

 
Cost: $413,494  
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With the capacity of the indoor arena able to accommodate 
3 netball games, simultaneously. 
Access during times when events are booked at the stadium 
(Home and Garden show – other sport code tournaments 
such as Basketball and Volleyball) would result in Netball 
being postponed on these weekends. 
Split locations would result in some administration and 
logistic issues umpires/ coaches/players switching between 
the two locations. 
There are concerns about the safety of young children 
travelling between Horton Park and the Stadium. 
For these reasons it is not considered a preferred option to 
use Stadium 2000 for all 6 grades of netball but rather just 
continue with the “premier” league. 

Stadium 2000 

The Stadium 2000 area has been assessed for appropriateness of relocation. This includes the current car park area 
for outdoor courts used in conjunction with the indoor court space. 
 
Stadium 2000 boasts an international quality ‘Junkers’ sports flooring system which provides an outstanding 
performance surface for all sports with the capacity of the indoor arena able to accommodate three netball games, 
simultaneously. 

Option 2A: Stadium 2000 courts • 10 additional outside courts 
 

Cost: $509,184 

Option 2B: Stadium 2000 courts. 
 
Comments included from the March 2015 Feasibility Study 
prepared by the MDC: 
Court orientation, Netball NZ Court specifications 
recommend that courts run parallel to each other in a North 
South direction. This court placement also assists with 
umpire’s zone; therefore, this proposed court configuration 
is not favourable. 
 
Consideration of shading and frost from the stadium 
building in winter and the effect that would have on 
surfaces. 
 
Access during times when events are booked at the stadium 
(Home and Garden show – other sport code tournaments 
such as Basketball and Volleyball) would result in Netball 
being postponed on these weekends. 
 
Costs associated with the hireage of the indoor courts (latest 
cost provided in July 2014 were equated to $1400 per 
netball season). 
 
The area to the East (along Redwood Street) has a 12-year 
lease so would be unavailable until 2027. This is not 
considered to be commercially feasible for Council to 
prioritise this area for Netball. 
 

• Five new courts 
• Reseal asphalt and new line marking 
• Upgrade Lighting 

Cost: $337,339 
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149 car parks would be lost if Netball moved to Stadium 
2000 as a result of current car parks being converted into 
netball courts. This would have impact on CBD and Stadium 
parking. The current allocation of carparks at the stadium is 
a condition of their resource consent. 
 
Option 2B does not meet the current requirement for the 
minimum of 9 courts or the preferred 12 courts. 

Lansdowne Park 

Option 3: Lansdowne Park 
 
Comments included from the March 2015 Feasibility Study 
prepared by the MDC: 
It was identified in the MDC IFPR that the co-location of 
facilities at Lansdowne Park has far greater advantages than 
disadvantages. Some of the advantages are significant 
including being able to offer higher levels of service for 
about the same cost and reducing capital and operating 
costs through shared spaces and through shared services. 
On balance the cumulative effect of the advantages and 
disadvantages identified in this report leads to the 
conclusion that a co-located facility is more sustainable and 
affordable over its useful life than developing several stand-
alone facilities. 
 
Co-location of the built facilities will have significant benefits 
for the sports operations and user groups although there 
will be some disadvantages. The associated facilities will 
need to be staged. The basic Netball infrastructure being the 
courts would precede other facilities such as administration 
buildings. Therefore, Netball would need short term 
solutions for the support facilities. 
The benefits of a purpose built facility at Lansdowne Park 
are: 
 
• The ability for individual members of a family to 
participate in various sports codes in the one locality at the 
one time 
 
• Potential cost savings in operation 
 
• A focal point for the community and for visitors 
 
• An opportunity for maximising code participation 
rates, including the marking of netball courts for tennis 
 
• More economic multi-code clubrooms 
 
• Getting it right (to provide ‘minimum standards of 
play’ as outlined by the Netball New Zealand – 
(Development Guidelines). 

• Construction of 15 new courts 
• Plexipave three courts 
• Cover three courts 
 
Cost: $2,874,750 
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Configurations of courts 
The relocation of Netball to Lansdowne Park will impact on 
current users of the park by: 
 
• Creating more demand for parking on Saturday 
mornings. 
 
• Potential for netball games to be cancelled due to 
exclusivity of 1st class rugby fixtures because of security 
resulting from paid entry 
 
• Relocation of Marlborough Volleyball sand courts 
(within Lansdowne Park). Marlborough Volleyball had no 
issue with this provided they didn’t have to pay for 
relocation. 
 
• Reconfiguration of Rugby playing fields. Rugby and 
Touch would lose one current field but the development of 
Lansdowne North has created two additional fields. So while 
capacity has increased by one field the location of training 
areas will change which will require a mind shift for what 
has been the traditional use for both rugby and touch. 
 
• The additional rugby/touch field will result in 
softball being limited to one permanent diamond to allow 
for multi-use of the Park. 
 
If netball were to relocate to Lansdowne Park, there has 
been a consideration to sell some of the land at Horton Park 
that the courts currently occupy. The netball courts area is 
9,899 square meters which includes the alleyway from 
Redwood Street into the netball courts and the carpark area 
on McArtney Street. Using the 2015 per m2 rating valuation 
for the adjoining industrial land (127m2) the netball courts 
has the potential to obtain approximately $1,257,000. The 
netball courts are zoned as District Recreation therefore a 
plan change would be needed before any sale could be 
achieved. 
 
The netball courts are classified as a Recreation Reserve 
under the Reserves Act 1977 and held by Council in trust 
from the Crown. The reserve status would need to be 
revoked which involves public notice and consultation. 
Under the requirements of the Act the proceeds for the sale 
would need to be used to improve other reserves. 
Therefore, it would be appropriate to allocate any funds 
raised for the development of netball at Lansdowne Park. 

Option 4: Lansdowne Park 
 
As per above, and: 
 

• Construction of 14 new courts, space for a 15th 
• Plexipave three courts 
• Not cover any courts 
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Reserve revocation of an area of Horton Park to contribute 
to funding this relocation is not recommended due to: 
• The Reserves Act revocation process requires public 

consultation that typically is unlikely be to be 
supported by a community. 

• The Reserves Act requirement of where revenue 
raised from revocation can be used is currently (as 
at December 2015) being reviewed by DoC and the 
Ombudsman while some events surrounding Hutt 
City Council revocation is being considered.   

• That a pending proposal from Cricket has aspirations 
over the same land area   

Cost: $1,850,000 
 

 

The Evaluation of Options 
Of the options identified in the feasibility study, relocation of Marlborough Netball to Lansdowne Park was considered 

the most desired option as it provided for the sport’s current and aspirational needs. This option provides for “future 

proofing” of the sport.   

It is the most expensive option so funding may be more problematic but there are opportunities to stage parts of the 

overall development such as the membrane roof which would remove $1,398,600 from the initial outlay. The potential 

to sell the court space at Horton Park for investment at Lansdowne Park would seemingly alleviate some of the 

financial implications of the recommended option but may introduce much greater issues via the Reserves act 

revocation process.  

The advantages of sharing facilities such as administration buildings is well proven throughout NZ and the international 

sporting world.  

The disadvantages that are perceived, such as car parking, reconfiguration of other sporting facilities, and long-held 

attitudes are far outweighed by the long term benefits for the associated sport codes and community at large. 

The car parking analysis shows that there is adequate provision of car parking at Horton and Lansdowne Park but not 

at Stadium 2000. 

Horton Park Option 1B would be considered as second most desirable due to the lost opportunity of the ultimate 

multisport possibility at Lansdowne Park. This option would make the indoor cricket training facility unfeasible unless 

Council considered additional land purchase around Horton Park. 

Horton Park Option 1A is at first considered ideal because of its lower cost but provides no capacity for flexibility in 

regard to technical advancements of the game such as membrane cover and Plexipave surfacing.  This option would 

only be considered as a short term option if Horton option 1B was to be invested in. 

The Stadium 2000 option of developing netball courts on the current carpark in conjunction with utilising the indoor 

courts is considered unfavourable due to various factors including the courts not being contiguous, court 

configuration, land area realistically available, environment conditions such as frosted areas and loss of car parking for 

Stadium 2000 without alternatives because of its CBD location. 

It should be noted the indoor Stadium courts will continue to be used by the premier Netball teams and other indoor 

tournaments that are better suited to those facilities. 
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The Preferred Option – Lansdowne Park 
Of the seven options considered, Lansdowne Park is the preferred option as it provides Marlborough Netball with 

capacity for future growth, the opportunity to share facilities with other Marlborough Sport codes and for the 

expansion of cricket at Horton Park. Covered courts at Lansdowne Park, while very desirable, do not seem able to be 

afforded at the outset.   

Investment in facilities such as Plexipave surfacing, lighting and spectator cover courtside will ensure Marlborough 

Netball players are well provided for in the future and these facilities will have a positive influence on the growth and 

development of the game. 

The relocation of Marlborough Netball to Lansdowne Park will impact on current users of the park by instigating a 

reconfiguration of fields that will change operations for game and training management. The collaborative approach 

to shared facilities will require change of behaviour and attitudes to the way things have always been done. However, 

the long term benefits of shared facilities including administration and ablutions will create far greater opportunities 

for sustainability for all sports codes. Cricket will be negatively impacted in regards to sharing costs for associated 

facilities, as they will remain at Horton Park, but the relocation of netball to Lansdowne Park will allow cricket to 

develop their long term strategy of an indoor facility. 

Benefits of the Preferred Option 
The feasibility report recommended that the 2014 Annual Plan commitment to netball for a $295,000 investment in 

re- surfacing two courts and lighting should be either deferred to the Lansdowne Park development or committed to 

the Horton Park upgrade.  As an upgrade at Horton Park may not deliver the outcome desired or necessary to grow 

Marlborough Netball, the funds available can be deferred to the Lansdowne Park development and provide a 

substantial “kick start” to the project. 

Sharing Lansdowne Park with other sporting codes will provide efficiencies for both Marlborough Netball, and the 

other codes represented by the ability to share fields, playing surfaces, costs of maintenance and clubrooms. 

With the Ministry of Education’s recently raised proposal relating to the possibility of Marlborough Boys’ College and 

Marlborough Girls’ College merging, Lansdown could play a critical part in the availability and retention of a purpose-

built facility for girls’ sport, particularly netball.  The decision on what will be the outcome for the two schools will not 

be available immediately but site considerations will be critical with both schools currently needing space for both 

traditional boys’ and girls’ sports but also for alternative sporting options.  Whatever the outcome of the schools’ 

review, it needs to be flexible to the needs of the community into the future, and there is a high likelihood that 

Lansdowne Park will play a part in the mix of considerations for school site/s. 

Risks and Issues Associated with the Preferred Option 

Car Parking 

The adequacy of car parking has been raised as a concern by a number of the sporting codes currently located at 

Lansdowne Park.  

As documented by PRI, a “co-located facility will have on average a larger number of users at the site at any one time, 

larger peak attendance and greater overall patronage than the equivalent stand-alone facilities. This will generate a 

larger number of traffic movements to and from the facility and will require larger numbers of parking spaces. 

Therefore, a co-located facility will have greater impact on the local neighbourhood than a single stand-alone facility 

at one location”. 
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The MOSFP identified the need for improved and additional car parking at Lansdowne Park if the redevelopment were 

to go ahead. These improvements included a storm water upgrade to allow the main car park to be sealed. This has 

been budgeted in the LTP for 2016/17.   

Additional car parking is available at Central Rugby Club, and Council has entered into a lease to allow development 

of this land to create an additional 90 car parks. The MOSFP identifies the potential for approximately 340 car parks 

at Lansdowne Park. The potential is not necessarily a MDC District Plan Requirement or a necessity. Further, it is 

difficult to determine the desired increase as the current unsealed, unmarked main carpark is currently left to parking 

by design - an estimate of the proposed increase could be approximately 188.  

Previous work1 makes the case well for the local context to car parking issues, expectations, aspirations and perhaps 

a mind shift required to ensure the project is successful. As noted in the Sport New Zealand Peer Review, “It would be 

a shame if the project stalled due to car parking perceptions. There is a repeated irony in New Zealand where the sports 

user who has to park as close as possible to their field of play then jogs back in the other direction for their pre-match 

warm up”. 

Previous work established some base line work on this issue and excellent points on the culture of car parking 

expectations in New Zealand. Further specialist calculations and peer review for modelling to assist vehicle storage 

calculations for detailed design, consultation with sports users and consents should still occur. However, cost 

estimates and preliminary design work have been undertaken.   

While easily and readily debated, car parking should not be underestimated as a factor against the successful path of 

the preferred option and/ or the present netball situation continuing. It is understood that politically, a desire to build 

the car park ahead of sporting infrastructure should occur and this appears to be a good reflection of the public and 

in particular sports users’ sentiment on this issue. Further work should therefore document: 

1. MDC’s Planners’ opinion on compliance with the District Plan and on site requirements for the preferred 

option 

a. Is car parking an issue anyway, in a regulatory sense?  

b. Can car parking concerns be virtually dismissed due to the current calculations and space being 

sufficient?   

2. Politically, is being able to park outside a sporting venue shortly before a match starts important enough to 

build it first or could it rule out doing the project if this cannot be achieved? If not, what is the threshold then?  

3. Formally establish if NZTA will seek SH1 intersection improvements as a result of peak loading at Lansdowne 

Park  

4. Peer review and additional assistance from a transportation specialist on total street catchment storage yield 

relating to the preferred option and transport management planning at peak times. Include an estimate for 

the total street catchment storage yield relating to the preferred option. 

It is estimated that sealed car parking costs approximately $3,000.00 per carpark space.  An option that needs to be 

considered is whether a wholesale sealing of all required carparks at Lansdowne Park is actually necessary, or whether 

a core number of carparks to cater for day-to-day average use could be sealed with additional parking “overflow” 

areas used only in times of high/multiple use remaining unsealed (metalled, Gobi-blocked or similar).  To establish 

whether this is a possibility, an assessment of parking space requirement needs to be undertaken based on 

                                                           
1 Please see Bibliography, Appendix 2 
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comparisons with similar multi-use sporting facilities, and consideration given to the District Plan requirements for 

parking for sports facilities within the zone and under any management plan requirements. 

In relation to the Horton Park site, there is current provision for 60 cars to be parked with additional road side parking. 

Stadium 2000 is located in the central business district on a geographically constrained site, and has experienced 

problems with parking capacity at peak times. Any proposed transformation to accommodate netball courts would 

greatly exacerbate this already limited parking situation. 

 

Strengths, Weaknesses, Opportunities and Threats 
A Strengths, Weaknesses, Opportunities and Threats (SWOT) analysis of the preferred option for Marlborough Netball 

at Lansdowne Park is summarised as follows: 

Strengths Weaknesses 

 Car parking availability. 

 Sharing of facilities and associated costs. 

 Space for current and future netball needs. 

 Dedicated and experienced volunteer base. 

 Netball remains the highest participant sport for 
females. 

 High profile and level of interest in netball. 

 NNZ WON Plan to deliver opportunities over the 
next 5 years 

 Working with other users on the same site may 
prove difficult (trying to please everyone). 

 The high cost of providing a large number of car 
parking spaces that will only be sporadically fully 
utilised. 

 

Opportunities Threats 

 Plexipave surfacing, lighting and a cover in the 
future. 

 To work more closely with other sporting codes 
resulting in efficiencies. 

 Attitudes and motivations for adults are geared 
towards participating for social rather than 
competitive reasons and as a means to getting 
fitter as people become more health conscious 
so ‘pay for play’ options such as indoor netball 
continue and increase their popularity. 

 It is important for Netball to remain relevant if 
it is to grow. This means keeping its high profile 
and positioning the game as an appealing and 
modern sport. 

 Grow membership by capturing unmet demand 
– girls and adults who want to play more. 

 Create new events, formats and competitions 
to support player development and attract new 
audiences 

  

  Inability to work with other users of the 
facility. 

 Competition for participants across various 
sporting codes and for people’s leisure time 
and dollar is increasing. 

 More girls than ever are playing non-
traditional female sports such as football, 
touch rugby and, more recently, rugby sevens 
– this potentially reduces participation in 
netball. 

 The economic conditions in which netball 
organisations operate remain tight, 

 Increased competing sports and leisure 
opportunities, 

 Reducing and ageing volunteer base. 

 Highly competitive sponsorship and funding 
environment. 

 Relatively flat participation growth (some 
increase in 2014) may continue if the WON 
Plan fails to deliver. 
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Costs and Funding 

Evaluation 

Qualitative Benefits 
 

 Indicator of Success   
Also identify the Benefit owner and who will report on the 
benefit’s progress 

Strategic and operational resolution of current issues 

Better for the players and supporters 

Exit strategy from the unsuitable Horton Park venue 

A future for netball aligned with National netball strategy 

 

Marlborough Netball can fully implement team needs 
without the impediment of multiple venues; netball will 
benefit and Marlborough Netball will track participation 
figures 

Cost Savings and reduction of contingent liabilities for 
occupancy of the former Horton Road building will be 
tracked by Marlborough Netball and MDC 

 

Strategically opens up a number of flow-on opportunities 
for Marlborough sport 

Provides for a single venue that can also expand tennis 
play capacity and provide capacity for the new combined 
secondary school 

  

Greater strategic investment flowing into sport for the 
benefit of all codes. Greater coordination of sport 
infrastructure and management/ structure improvement, 
tracked by the codes themselves and MDC  

Tennis and other codes will benefit from the coordination 
of one large court venue, participation of which will be 
tracked by Marlborough Netball 

Quantitative Benefits KPI/Target/Frequency of reporting  
Also Identify the Benefit owner and who will report the KPI/ 
Target 

Standards of court provision can be provided and 
regulatory/ maintenance standards can be achieved 

Safeguard current player base and provide for expansion 

 

Schedule reports featuring KPIs produced by 
Marlborough Netball that show quantitative and 
qualitative data.  

Netball is identified as primary benefit holder - 
Marlborough Netball is to report on this benefit 
Marlborough Netball to provide reports to Netball NZ and 
MDC  

 

Opportunities Arising 
 (identify who will own and report the opportunity) 

 Strategies to Exploit, Enhance &/or Share Each 
Opportunity   

Reduced annual operating cost of operation and reactive 
maintenance compared to alternatives (including current 
Horton Park site)  

The community benefit by having more recreation 
opportunity and Marlborough Netball being in the 
position of hosting large competitions 

 

Have voluntary teams which are highly motivated and 
productive  

Marlborough Netball can effectively manage an entire 
sport programme at one site 

 

 
Risks Identified 
 

 
Gross Risk Rating 
  

 
Risk Trigger 
Points 

 
Risk Management 
Approach 

 
Residual Risk 

Marlborough Netball, or the 
respective clubs do not approve 

Low Business Case 
decline 

Address concerns and 
highlight the reality of 
deferral and the 

Low 
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the preferred option in this 
business case 

opportunities missed, 
poor position this will 
place Marlborough 
Netball 

Failure of Horton Park venue Medium-High Failure of 
infrastructure-
experienced 
currently in 
part 

Accelerate relocation 
and transfer/ defer 
reactive maintenance 
spend on Horton park 
in favour of 
Lansdowne Park  

Medium 

Netball code decline due to 
condition and conditional 
performance of facilities 

High  Decline in 
participation 
across 
multiple small 
venues due to 
logistical 
challenges or 
emergence of 
duplication in 
new 
secondary 
school venue  

Accelerate relocation 
and transfer/ defer 
reactive maintenance 
spend on Horton park 
in favour of 
Lansdowne Park  

High 

Reduction in LTP funding to 
Marlborough Netball  

Low Loss of 
funding 
through 10-
Year Plan 
process 

Awareness to elected 
members around 
benefits of preferred 
option and added 
value 

Low 

Issues  
 

If approval is given for this business case, there may be a time delay associated with implementing the new venue due 
to MDC stormwater needing to be completed first. There is also a funding shortfall to address. This can be mitigated by 
moving the project to a formal project footing and moving through other deliverables such as proceeding with the 
Investment Plan, representation on the Lansdowne Park Reference group, finalising detailed specifications, etc.  

  

Constraints/Dependencies/Assumptions 
 

 
Constraints: 
The new site is restricted to 15 court units 
The importance given to car park investment at the new site has involved substantial MDC financial commitment 
Without the approval of this business case there will be continued additional work for Marlborough Netball to meet 
the delivery requirements for the code of netball 
MDC LTP funding is projected toward the end of the 2015-2025 programme and should be brought forward   
 
Dependencies: 
Completion of MDC Stormwater project-too be confirmed as at December 2015 
Consultation with Lansdowne Road residents and other Lansdowne Park sports codes 
Lighting and activity permitted under the District Plan 
 
Assumptions: 
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The MDC funding is secure and being phased into Lansdowne Park in the LTP 
Marlborough Netball specifications will be acceptable. 
Marlborough Netball have no other (unknown) encumbrances to vacate Horton Park 
That Marlborough Netball will be able to operate at Lansdowne Park ahead of the Sportshub complex being built 
That Marlborough Netball will be able to exit their Horton Park lease on or before 2017 (expiry date) or beforehand on 
favourable or neutral terms, and in the event of delay, be able to remain as opposed to being evicted with nowhere to 
go  

Achievability  
An outline of how the preferred option will be successfully delivered 

Marlborough Netball achieve individual club sign off to the preferred option 
Marlborough Netball brief council and other sports users, in a formal and planned consultation process 
Marlborough Netball take on board feedback and submit final proposal to council staff 
Marlborough Netball use this consultation plan to share vision (to prospective donors) and to all sport/ community 
Marlborough Netball submit to MDC Annual Plan to bring LTP programmed funding forward 
Marlborough Netball embark on Investment Plan and progress matters on a formal project footing 
Marlborough Netball are represented on the Lansdowne Park Reference Group 
Marlborough Netball plan a specific relocation plan that can altered to suit full implementation 
Marlborough Netball secure temporary office accommodation, perhaps with the help of a targeted donor, until the 
Sportshub is completed (NO container at Lansdowne Park) 
Marlborough Netball office costs are kept constant during a period of change and interim relocation with no change to 
FTEs.  
- (High level of confidence for all)  

Affordability  
An outline how the preferred option will be funded 

Please see next report section  
 

Comments 

Marlborough Netball are only one of three codes in Marlborough with paid staff. Marlborough Netball is financially 
strong, with substantial reserves (for a sports club) and a history of prudent financial management.  
There are no apparent liabilities other their exposure to obligations under the current Horton Park Building lease. 
Marlborough Netball could cope with an interim situation should the new courts be built at Lansdowne Park ahead of a 
Sportshub building.  
There would be the potential of savings for energy use and lease associated charges once Marlborough Netball vacate 
the Horton Park facility.   
Marlborough Netball may be in a position to contribute its c. $100,000 in term deposit toward a new venue? 
 

 

 

MANAGEMENT CASE – ensuring successful delivery 
  Stakeholder Engagement 

Key stakeholders consulted for this business case include: 
 

 Marlborough Netball and netball clubs via survey, meetings and workshops  

 Marlborough District Council 

 Lansdowne Park Clubs and Associations 

 Netball New Zealand Regional Representative 
 

Proposed Implementation Plan-summary 

December 2015: 
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 Approval of this business case by Netball leadership following mixed results from club-by-club survey. Meeting 
scheduled for 7 December 2016. Feedback requested by netball leadership to given at the meeting ahead of 
respective ‘sign-off’ by each netball club, to follow 

 Netball Representative Reference group meets for inaugural meeting and completion of terms of reference.  

 Queries from and feedback to business case received from Marlborough Netball 
December 2015/ January 2016: 

 Business case finalised with feedback and detail if required 

 Individual club sign offs received, all clubs 

 Council presentation prepared 

 Investment Plan commenced 
February 2016: 

 Business case finalised with feedback and detail if required  

 Council presentation 

 Submission completed for MDC’s Annual Plan 

 Second Lansdowne Park Reference Group attended 

 Move to ‘Project Footing’ for relocation 

 Commence communication plan with netball and wider community  

 

Cost Structure and Revenue-An investment plan approach. 

Capital Funding   

Courts and car park: 

Assume MDC fund 13/ 14 courts (space for 15 provided), substantially the car park (based on Council’s Long Term 

Plan (LTP), Courts $1.4m, Car park $800,000, Lighting $450,000 

Funding Source Estimated Contribution Range Target  

Netball 5 – 10% of courts $180,000- $225,000 

shortfall on Courts and 

lighting contribution and 

Sportshub, say 50/50= 

$100,000 

Council 80-90% $2m cark park $700,000 

Courts $1.3m (Bring 

forward in LTP) 
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The major contract holding roading 

company 

5 – 10% Fair share contribution for 

balance of car park 

$100,000 

 

 

 

Lighting/ Fencing/ Spectator cover at courtside and consideration of 15th Court. 

Funding Source Estimated Contribution 

Range 

Target  

Charitable Trusts 
(Community Trust, 
Gaming Trusts) 

10 – 50% Lighting/ Fencing  

Businesses and Families-Within 

Community 

5 – 10% Lighting/ Fencing or 15th 

Court 

Council  40-50%  Including budgets saved 

from Horton Road upgrade 

 

Courts and carpark-option where brought forward in MDC 
LTP 

Netball 5-10% Council 80-90% Major roading contract company 5-10%
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Sportshub: 

The Sportshub is referenced here for strategic reasons and its role in a full Investment Plan. 

Assume $1.875m (750m2 X $2500) typical 

Funding Source Estimated Contribution Range Target  

Netball 5 – 10% $180,000- $225,000 

shortfall on Courts and 

lighting contribution and 

Sportshub, say 50/50= 

$100,000 

Other codes 25-30% $468-$490,000 

Lighting/ Fencing/ Spectator cover at courtside and 
consideration of 15th Court

Charitable Trusts (Community Trust, Gaming Trusts) 10 – 50%

Council 40-50%

Businesses and Families-Within Community 5-10%

Some MDC operational budget allowed for in the Council contribution pie
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Charitable Trusts 
(Community Trust, 
Gaming Trusts) 

10 – 50% Sportshub 

NZ Lottery Board 5- 20% Sportshub  

Donor Businesses and Families-Within 

Community 

5 – 10% Sportshub 

Council  25% New Sportshub 

 

 

 

 

   

Conclusion and Recommendation:  
Marlborough Netball have certainly performed all the investigation and consultation necessary to lead them 

to the conclusion that the time is right for a consolidated, single venue for Netball. Marlborough netball 

facilities are sub-standard at present and currently the risks associated with the building and courts’ 

requirements are thankfully aligned with the pending conclusion of the lease at the present Horton Park 

building.  

Sportshub-summary projection as at December 2015

Council 25%

Netball 5-10%

Other codes 25-30%

Charitable Trusts 10-50%

NZ Lottery Board 5-20%

Donor Businesses and Families-Within Community 5-10%
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Netball need to change from current facilities to save this sport from gradual decline in Marlborough. The 

Horton Park building offers an inadequate asset for netball operations along with Horton Park’s other issues.  

These include the absence of ‘good ground’ for maintaining satisfactory netball courts, traffic and parking 

issues and only offering part of a court play and training site, all of which work against netball’s enjoyment, 

growth and well-being as a code to operate and aspire to meet the requirements of Netball New Zealand’s 

WON strategy.  

Marlborough Netball is well led, well supported from community leadership, financially prudent with healthy 

accounts, but they have endured. Marlborough Netball have endured trying to make a situation work for a 

considerable period of time which is testament to Marlborough Netball’s ability to succeed in spite of nearly 

any challenge.  

Given the extent of Marlborough Netball, MDC and Marlborough sports clubs’ collaboration around 

planning, funding, planning and operational logistics (and external peer reviews leading to the same 

conclusion for netball), pending lease expiry at Horton Park and the alignment of other project work, the 

time is right to proceed with this project.  

The recommended or “Lead’ option is Marlborough Netball’s relocation to Lansdowne Park.  

The Lead Option is financially compelling because:   

 It reduces the risk of asset issues and contingent liability to netball associated with the Horton Park 

building and venue to netball. With Marlborough Netball departing, cricket’s aspirations can be 

formally embarked on via a business case to demonstrate to MDC how options for building and site 

matters can be addressed via cricket’s investment 

 An Investment Plan inclusive of existing funding projected and the fundraising strategy for the 

balance provides a typically achievable approach to funding the complete specification for netball 

and other codes and the new venue  

 The new venue offers an ‘exit strategy’ for other clubs from their liabilities and can reposition sport 

in Marlborough for the next 50 years.  

 This project will set off a chain of events that will allow other sports codes to maximise their assets 

together via a Sportshub approach for Lansdowne Park with more strategic investment and efficient 

use of community resources.  
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Appendix One:  District Plan Requirements for 

Car Parking, Recommended Option  

 

 

 

 

 

 

 

District Plan Parking Table:  

To calculate requiremnt would need to know area of facility and proposed capacity (land covered by 4 
different zones but looks mainly Conservation zone). (activities provided for under a Management Plan 
prepared under the Reserves Act = permitted activity, including lighting) 

Buildings used for recreation: 
Buildings used for recreation One for every four people the facility 
(including grandstands) is designed to accommodate. 
Entertainment facility One for every four people the facility is designed to 
accommodate. 
Places of Assembly One space for every four people a community or 
recreation facility is designed to accommodate, or for churches, one for 
every 4.5 m2 of floor area of the auditorium of the church or one for every 
4.5 m2 of the total floor area of all meeting rooms (whichever is greater) 
Provided that the term auditorium shall mean the primary place of 
assembly (including any nave/congregrational seating area) and any 
adjoining gallery or room which is seperated by non-permanent partitions, 
but shall not include any chancel, sanctuary or stage. 
 

One for every four people 
the facility (including 
grandstands) is designed to 
accommodate. 
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