
 

Report and Minutes of a Meeting of the  
COMMUNITY & FINANCE COMMITTEE  

held in the Council Chambers, 15 Seymour Street, Blenheim  
on TUESDAY, 30 August 2016 commencing at 9.00 am 

Present 
Councillors J C Leggett (Chairperson), B G Dawson, D D Oddie, T M Sloan, L M Shenfield, J P Bagge, 
C J Brooks, J L Andrews, G S Barsanti,  

Also Present 
Councillors T E Hook, J A Arbuckle, P J S Jerram and G I T Evans 

In Attendance 
Messrs D G Heiford (Manager, Economic, Community & Support Services), M J South (Financial 
Services Manager) and N Chauval (Committee Secretary). 

Apologies 
Clrs Barsanti/Shenfield 
That the apology for absence from Mayor A T Sowman be received and sustained. 

Carried 

ATTENDANCE: Clr Hook declared a conflict of interest and withdrew for this item. 

A.16/17.52  Queen Charlotte Track Upgrades  
 C230-001-Q01 

The report updated the Committee on the recent facilitated consultation, provided a response to the 
Queen Charlotte Track Incorporated Society for funding application support and agreed to a timeframe 
for enacting Council’s programmed funding support.  

The Manager, Economic, Community & Support Services, Dean Heiford, spoke to this item. He 
advised members on the mediation meeting that had been held as a result of the decision from the 
Annual Plan Hearing with Mr Heiford reading out the decision from the Hearing for clarification. 

It was reported that there was a high level of communication despite varying points of views at the 
meeting. It was noted that not all objectors to the proposal were available but those present did fairly 
represent the objectors group. The meeting was well attended despite being an off-season Monday. 

Mr Heiford advised that there were concerns with regard to having hard out bikers on the track as 
compared to slower riders in conjunction with walkers. It was noted that the track upgrade design can 
mitigate some of these concerns along with signage which will also allow the slowing of cyclists to 
reduce the risk to walkers and residents.  The reduction in grade of the track will also attract the more 
general cycle users to utilise the track.  

It was noted that against the national trend for trails, user numbers on the Queen Charlotte Track are 
declining and that the trail and visitor services upgrades is likely to reverse this trend. It was noted that 
by reversing this trend it will reinvigorate one of Marlborough’s lead attractions and economic drivers, 
as well as providing a high level of environmental stewardship.  

Mr Heiford advised that a report has been commissioned to investigate whether resource consents are 
required for works on the track. It was noted that until any resource consents are applied for it is 
unclear as to whether they would be notified or non-notified consents. If applications are publicly 
notified then this will give people further opportunity to discussion the track upgrade. 
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Clrs Barsanti/Sloan: 
1. That Council staff work with the Department of Conservation to proceed to scoping and 

planning for any consent process, acknowledging that any statutory process will further 
consider objectors’ concerns. 

2. That Council supports the Queen Charlotte Track Inc.’s funding application to the 
Ministry of Business, Innovation and Employment MGR fund. 

3. That Council agrees to the budget for the Queen Charlotte Trail in the Annual Plan of 
$290,000 for 2016/2017 and the subsequent two years subject to the funding being 
matched by the MGR fund and the performance requirements of that fund being met. 

4. That a project update be reported back to Council every six months. 

Carried 

ATTENDANCE: Jamie Lyall, Manager, Property and Community Facilities was present for the 
following item. 

A.16/17.53  Annual Car Parking Report – 1 July 2015 to 
30 June 2016 R800-002-03 

The report updated the Committee on parking information for the period 1 July 2015 to 30 June 2016. 

Members were advised that the Parking Enforcement and Meter Maintenance Contract has been 
awarded to Armourguard which commenced on 1 July 2016 with Integrated Technology Solutions 
being responsible for the repair and maintenance of all off-street meters. The contract is for a 3+2+2 
year term.  

Mr Lyall introduced Sandra Boyd, Marlborough Roads’ Parking Administrator to the Committee. It was 
noted that Ms Boyd has recently taken up this position. 

Members were advised that surveys are conducted each Thursday to obtain a snapshot of occupancy 
rates at peak times. The results from the survey showed there was a slight decrease in kerbside 
occupancy in Maxwell Road and Russell Terrace but an increase in Queen Street. It was noted that 
the 22 high usage metered car parking spaces in Market Street, between Wynen Street and 
Maxwell Road, identified that there appears to be an increase in the number of persons who are not 
activating the meter than the previous year. 

It was noted that there appears to be a decrease in occupancy in the Liz Davidson Park, and in the 
latter half of the year a decrease in the occupancy of the Clubs of Marlborough Car Park. The 
common factor is that having these parks limited to four hours has removed the full day parkers. It was 
noted that the free Saturday parking in the off-street car parks continues to be available and this has 
reduced revenue.   

Members were advised that the Railway Station Car park was surveyed for a 10 week period from 
April to June 2015 with an occupancy rate of 4.6%.The same 10 week period from April to June 2016 
shows that occupancy has increased to 10%. It was noted that after being fully operational for over 
one year this park remains underutilised.  

Clrs Shenfield/Andrews:   
That the report be received. 

Carried 

A.16/17.54  Grants Sub-Committee - Delegated Authority 
 D050-001-G02 

The report to the Committee sought approval for the Grants Sub-Committee to have delegated 
authority for processing grants during the local body election process. 
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Members were advised that the Grants Sub-Committee has delegated authority for allocation of the 
funds under both the Schemes. In addition, the Grants Sub-Committee has delegated authority for 
consideration of Marlborough District Council Community Grants including Arts and Heritage funding 
with recommendations being made to Council for consideration.  

It was noted that the Committee is appointed in line with local body elections, with these being 
confirmed after the new Council is in place. 

It was noted that as the timing of funding closing dates means that delegated authority needs to be 
given to the current Grants Sub-Committee to continue to undertake this role until the new Grants 
Sub-Committee is appointed. 

Clrs Barsanti/Andrews: 
That until such time as nominations are received and the new Grants Sub-Committee is 
confirmed it is recommended that the present Grants Sub-Committee members be given 
delegated authority to consider any grant allocations. 

Carried 

ATTENDANCE: Dr Virgil Troy of SIL Research was present for the following item. 

A.16/17.55  Annual Resident Satisfaction Survey 2016 
 F275-A14-03-02 

Dr Virgil Troy, SIL Research presented the Committee with the results of the Annual Resident 
Satisfaction survey 2016 by way of a powerpoint presentation (presentation filed in Trim – 
Record No. 16167228). A copy of the report was included in the agenda for members’ information.  

Members were aware that Council undertakes an annual survey of its residents to identify their 
satisfaction with Council services.  It was noted that most Council services have targets for resident 
satisfaction that are set in the Long Term Plan and reported each year in the Annual Report. 

The key results of the 2016 residents satisfaction shows an improvement in the overall satisfaction 
score (7.2 out of 10) compared to 2015 (7.0).  Of the 22 services measured, 16 achieved higher 
scores, four lower and two had no change. The top three performing services were Emergency 
management (8.2), Sewerage (7.9) and Community facilities (7.8). The services with the lowest 
performance scores are Biosecurity (6.1), Democratic process (6.2) and Regional Development (6.3). 
It was noted that more services improved than went down and that the ones that did go down went 
down by a very small drop.  

Approximately 45% of those surveyed had been in contact with Council over the past 12 months.  The 
overall satisfaction with their contact was 81.5%, and average satisfaction score for that contact is 7.7. 

Clrs Andrews/Shenfield: 
That the information be received. 

Carried 

ATTENDANCE: Glenn Webster, District Libraries Manager was present for the following item. 

A.16/17.56  Marlborough District Libraries Activity 
Report – July 2016 L300-018-001-02 

The District Libraries Manager, Glenn Webster presented his report which updated Council on the 
operations of the library services. 
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Members were advised that the earthquake strengthening work has been completed and the 
revamped Children’s Library opened again on Thursday, 28 July 2016. New furniture has been 
purchased and the stairwell leading to the area has been repainted and new signage installed on the 
wall. Feedback from children and parents on the changes has been very positive.  

Members were advised that following some remedial work the Old Medical Centre adjoining the Picton 
Library and Service Centre has provided some much needed additional space. This area will allow 
computer and wi-fi users a room to work and also allow community groups to meet in the available 
meeting rooms. It should also alleviate the pressure on the facility when cruise ships are in port. 

It was noted that the extra space has been met with enthusiasm by Picton residents. 

The Marlborough Book Festival was held 29-31 July, it was noted that this is the third annual event 
which is a celebration of writing and reading. Ten of New Zealand’s best contemporary writers, and 
one photographer, were interviewed by Marlborough personalities at venues in and around Blenheim, 
including a boat trip in the Marlborough Sounds. It was noted that the festival is sponsored and 
supported by local businesses and wine companies. 

Members were advised that a meeting with members of the Te Atiawa Trust Board had been held to 
update them on the new Picton Library and Service Centre. It was noted that the name of the facility 
and signage has been confirmed as Waitohi Whare Matauranga – Picton Library and Service Centre. 

It was noted that the Te Atiawa was updated on the building design and also the native plantings in 
the surroundings of the facility. Discussions were also held on having something significant as an 
entry to the site. It was suggested that water and the karamu be considered. It was noted that the 
architects have talked with Te Atiawa and discussions will continue to develop the concept further. 

Members were advised that the tender documents for the new library were released on Friday and will 
be open for four weeks.  

It was noted that for July the internet use was down on previous months it was suggested that this was 
due to the earthquake strengthening work being undertaken. 

Clrs Sloan/Brooks: 
That the report be received. 

Carried 

ATTENDANCE: Mark Wheeler, Chief Executive was present for the following item:  

A.16/17.57  Marlborough Civic Theatre Trust  
 C600-005-C01-01 

The report provided an update to the Committee on the activities of the Marlborough Civic Theatre 
Trust. 

Members were advised that the Chief Financial Officer had attended two meetings of the Trust with 
the focus being on financial and governance matters. It was noted that Mr Fletcher’s attendance at the 
two meetings was welcomed and that the Trust is also very supportive of the Consultant. 

It was reported that the Trust is commencing a review of its Strategic Plan and operating Delegations 
to ensure that they are appropriate for the new theatre. 

It was reported that the Trust has secured funding to complete the commercial kitchen. The suggested 
completion date is end of December of this year.  It was noted that this funding is for the kitchen only. 

Members were advised that the Trust is updating its cash flow forecasting to recognise the changes 
made to its budget and Council’s decision to increase the Trust’s operating grant. The updated cash 
flow forecast confirmed that the Trust will be able to meet its obligations as they fall due until the 
New Year, but it will not be sustainable after 30 June 2017.  
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Members were advised that 25,000 people had gone through the theatre since its opening, which is a 
significant milestone. 

Clrs Barsanti/Brooks: 
That the report be received. 

Carried 

A.16/17.58  2015/16 Budget Carry-Overs F045-01 
The report to the Committee sought approval for 2015/16 budget carry-overs to be incorporated into 
the 2016/17 budgets. 

Members were advised that a number of works scheduled for completion in the 2015/16 year did not 
proceed, or were not completed, and the reasons for this were detailed in the report contained in the 
agenda. 

Since funding for these works was determined in the 2015/16 budget within the 2015/16 Long Term 
Plan it is now necessary to amend the 2016/17 budgets to reflect these ‘carry-overs’. 

There is no rating impact arising from the ‘carry-over’ action. 

Clrs Barsanti/Sloan: 
That the 2016/17 budgets be amended to incorporate the 2015/16 carry-overs. 

Carried 

A.16/17.59  Rates Assistance or Postponement Options 
 R800-006-03 

The report to the Committee identified options available regarding rates assistance and 
postponement. 

Members were advised that Council has five options available to ratepayers to assist in getting their 
rates paid. It was noted that there is the rates rebate scheme and this is administered by Council on 
behalf of Government.  This option provides up to $610 of financial assistance and members were 
advised on what is done to promote this Scheme. It was also noted that Council has dedicated staff 
available from 1 August to 6 September to assist ratepayers with their rates rebate application.  

It was reported that there are approximately 50 more applications than last year. 

The other options available to ratepayers are the Rates Remission Policies, Postponement Policies, 
credit for unwanted Council rubbish bags and payment options and these were outlined to members 
along with the steps taken to promote these options. 

Clrs Shenfield/Andrews: 
That the report be received.    

Carried 

A.16/17.60  Interim Financial Report for Council – Year 
Ended 30 June 2016 F275-002-15 

The Finance Services Manager presented Council’s financial report for the period ended 
30 June 2016. 

The interim results for the year ended 30 June 2016 show an operating surplus of $6.8M which is 
$4.8M higher than the budgeted surplus for the year including Council’s approved 2014-15 Carry 
Forwards and net of $11.2M of non-operational revenue/expenditure which is non-cash or committed 
for/from reserves or capital.   
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Total MDC operating income for the year is ahead of budget by $2.54M (3%) after allowing for 
non-operational revenue. Total MDC operating expenditure is less than budgeted by $2.29M (3%) 
after allowing for non-operational expenditure. Comments were provided on variances greater than 
$100,000. 

Members were advised that budgeted capital expenditure for the year is $71.33M including $19.72M 
of carryovers from the 2014-15 financial year.  Actual net expenditure of $23.14M is lower than last 
year ($37.6 M) and $48.2M less than budgeted for the year.   

It was noted that requests for deferrals and carryovers to 2016-2017 of approximately $34.61M will be 
presented to the next Council Committee meetings. There is also expected to be capital savings of 
approximately $8.3M in community housing, community facilities and sewerage. 

Clrs Barsanti/Shenfield: 
That the interim financial report for the year ended 30 June 2016 be received. 

Carried 

A.16/17.61  Debtors Overdue Reports as at 31 July 2016 
 F220-002-020-16 

The Debtors’ Report as at 31 July 2016 was presented to the Committee for information. 

It was noted that the current balance of $1,326,595 includes three invoices totalling $306,000 for a 
development contribution, resource consent fees and a roading contribution. 

The Property Leases and Licences Debtors’ Report as at 31 July 2016 was also presented for the 
Committee’s information. 

Clrs Barsanti/Andrews: 
That the information be received. 

 Carried 

A.16/17.62  Rates Report as at 31 July 2016 F270-28-14 
The Rate Levies Status Report and Rate Arrears Aged Balance Report as at 31 July 2016 were 
reported on. 

Council collected 0.37% of the overall rates levied for 2016-2017 (inclusive of arrears) and this 
compares with 0.35% last year.  It was noted that the reports incorporate the 2016-2017 levies for the 
first quarter, invoiced 1 August 2016.  

There were 784 (740) reminder letters posted due to non-payment, 281 (243) received a second letter 
and 147 (89) will require further follow up.  The comparable number during June and July last year is 
shown in brackets. 

Members were advised that processing of rates rebate applications commenced 1 August with 
designated staff available for the first six weeks to assist ratepayers to complete their applications.  At 
the end of July a letter was sent to all ratepayers who qualified for a rates rebate last year to remind 
them to apply for a rebate.  Radio and newspaper advertising is in place during the month of August to 
encourage those on a low income to visit Council to see if they qualify for a rates rebate.  We are also 
looking at changing the format of the advertising to attract greater attention. 

The Water Billing Debtors report was reported on and it was noted that the current balance is 
($2,193.30) includes a number of invoices being paid twice, first by Direct Debit and then we have also 
received a cheque or bank payment. 

Clrs Bagge/Barsanti: 
That the report be received. 

Carried 
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A.16/17.63  Decision to Conduct Business with the 
Public Excluded - 

Clrs Leggett/Shenfield:   
That the public be excluded from the following parts of the proceedings of this meeting, 
namely: 
- Debtors’ Overdue Report 
- Port Marlborough (NZ) Limited – Director 
- MDC Holdings Limited – Financing Options 
- Remuneration 
- Property Transaction  
- Riverside Park 

The general subject of each matter to be considered while the public is excluded, the reason 
for passing this resolution in relation to each matter and the specific grounds under Section 
48(1) of the Local Government Official Information and Meetings Act 1987 for the passing of 
this resolution are as follows: 

General Subject of each 
matter to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under Section 48(1) for the 
passing of this resolution 

Debtors’ Overdue Report 

Port Marlborough (NZ) 
Limited – Director 

Remuneration 

 

In order to protect the 
privacy of natural persons, 
as provided for under 
Section 7(2)(a). 

That the public conduct of the 
relevant part of the proceedings of 
the meeting would be likely to result 
in the disclosure of information for 
which good reason for withholding 
exists under Section 7 of the Local 
Government Official Information and 
Meetings Act 1987. 

MDC Holdings Limited – 
Financing Options 

Property Transaction 

Riverside Park 

To enable the Council, as 
holder of the information, to 
carry on, without prejudice 
or disadvantage, 
negotiations (including 
commercial and industrial 
negotiations) provided for 
under Section 7(2)(i) 

That the public conduct of the 
relevant part of the proceedings of 
the meeting would be likely to result 
in the disclosure of information for 
which good reason for withholding 
exists under Section 7 of the Local 
Government Official Information and 
Meetings Act 1987. 

Carried 

The meeting closed at 11.15 am. 
 

Record No: 16174729 
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