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Marlborough Brilliant

EVERY DAY

Introduction

Visitors to Marlborough spent $372 million to the year-end March 2016 up 7.8% on the previous year. That equates
to over $1million a day into the Marlborough economy.

International visitor spend is making an impact on seasonal performance. While international visitor spend over
the Summer of 2016/16 was up 22% from the previous year, this was closely followed by year on year seasonal
increases of 20% for winter, 16% for Autumn and 11% for Spring.

In May 2016 MBIE forecast national visitor spend growth of 5.4% per annum reaching $16 billion by 2022. All
international markets are expected to increase visitor spend at a higher rate than visitor numbers. China is now the
second highest source of international visitors to NZ after Australia. Marlborough businesses who sell their
products via international travel sellers are already reporting strong forward bookings for Summer 16/17.

43 cruise ships carrying over 112,000 passengers and crew are scheduled to berth in Marlborough during the
2016/17 season. This includes the largest ship to visit NZ, Ovation of the Seas. The Ovation has 65600 passengers
and crew aboard and it's first of three visits to Marlborough is Christmas Eve. The schedule for 16/17 also includes
a week where the region is hosting ships on 6 consecutive days one of which is Ovation of the Seas.

Marlborough has a clearly defined growth plan for the visitor economy a well- articulated visitor positioning and an
engaged visitor industry. Destination Marlborough's activity plan, along with delivering core functions to support
the regions Smart and Connected Visitor Economy Growth Plan, has been prioritised for 2016/17 to capitalise on
the latest market trends and opportunities that will influence growth potential for Marlborough.

Marlborough District Council has demonstrated confidence in the Marlborough visitor economy through an
increased investment in destination marketing specifically to support the attraction of Business Events to
Marlborough and i-SITE service delivery.
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-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------

DESTINATION MARLBOROUGH TRUST INC

Budget by activity year ending 30 June 2017

_'2016/17 BUDGET

MDC - destination marketing grant
MDC - tourism targeted rate
Bank interest

Marlborough i-SITES

Display Advertising revenue

Commission on sales

Net merchandise sales & event ticket booking fees
Administration fee revenue

Havelock i-SITE operational grant

DOC Services 5
TOTAL i-SITE revenue 672,500

Marlborough i-SITES - expenditure
Marlborough i-SITES - net investment

International Trade Marketing - advertising and partnerships
International Trade Marketing expenditure

International Trade Marketing - net investment

Consumer marketing - advertising and partnerships 3 _
Consumer marketing expenditure o AA9,392
Consumer marketing - net investment SRR -_:73_7_6,492-;
Conference marketing - advertising and partnerships ' ; 14,500 SR
Conference Marketing expenditure 470,381 - v
Conference Marketing - net investment i e 165,881
Destination management & stakeholder expenditure ) ' ": 64,’]81
Administration expenditure ' 137,499
Surplus/(Deficit) before non-Cash ltems 32,930
less Depreciation C R
Total Depreciation Marketing Admin and i-SITE © 25,600
TOTAL SURPLUS/DEFICIT - 7,330

NOTES
1. Havelock Community Association

2. Depreciation impacted by the decision to retrospectively capitalise the Blenheim building fitout.

----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

... 678,475
| +185,000

121500,
L7 422,000
23,000
10,000

769248

7e00 o

NOTES



.......................................................................................................................................................

DESTINATION MARLBOROUGH TRUST INC
STATEMENT OF FINANCIAL POSITION AT:

Budget
Assets June 17
Cash 152,545
Accounts Receivable (net) 25,000
Prepaymenis & Unbilled Income 3,700
inventory 30,000
Total Current Assets 211,245
Fixed Assets 140,244
Total Non Current Assets 140,244
Total Assets 351,489
Liabilities
Creditors 80,000
Provisions and Accruals 65,000
Fees/Funding in Advance 90,000
Total Current Liabilities 245,000
Total Liabilities 245,000
Net Assets 106,489
Shareholder Funds
Retained Earnings 99,159
Current Year Earnings 7,330

106,489

--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------



Marlborough Visitor Economy targets y/e June 2017

1. Marlborough will exceed, or as a minimum match, national
visitor spend to year end March 2017.

(Source, MBIE Regional Tourism Estimates)

2. Visitor spend change in Marlborough across Spring
(September October, November 2016) and Autumn (March,
April, May 2017) outstrips summer.

(Source: MBIE Monthly Regional Tourism Estimates).

3. Increase total number of delegate days from June 2016
year end level (40,453).

(Source: MBIE Convention Activity Survey)

4. Increase total value of single, multi-day and incentive activity from
June 2016 year end level ($4,550,701)

(Source: MBIE Convention Activity Survey and Convention Delegate Survey)

..................................................................................................................................................................................



