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1. Marlborough Town Centre Health Checks 2016 
(also refer to separate attachment) 

(Report prepared by Chrissy Bright and Neil Henry) E100-005-009 

Purpose 
1. To inform Councillors of the results of the recently undertaken health checks for Blenheim and 

Picton town centres – a survey of key data relating to the performance and environment of the two 
main CBDs in the district.  The Marlborough Region Town Health Checks 2016 report is attached 
separately. 

2. 
 
A presentation will be given at the Committee meeting by Neil Henry to discuss the results 
of the health checks. 

 

Background 
3. A health check is a tool that is commonly used by local authorities in other countries (such as the 

UK) as a frequent measure of the performance of a town or city’s centre over time.  It is used to 
assess a host of CBD related issues such as, town centre vitality, environmental problems, and 
streetscape improvements. 

4. In recent years, Council has developed strategies for the development of Blenheim and Picton 
CBDs as part of the Growing Marlborough project with Urbanism plus. One of the agreed outputs of 
those strategies was to undertake a statistical analysis of the town centres to establish a 
measurable baseline of how the town centre is performing.  As the Growing Marlborough projects 
are implemented, progress against this baseline can be measured by undertaking health check 
surveys regularly and comparing results over time. 

5. The first Blenheim town centre health was conducted in 2011, with a follow up in 2014.  The first 
Picton Town Centre report was conducted in 2014.  These reports can be seen on the council 
website, http://www.marlborough.govt.nz/Your-Council/Growing-Marlborough/Blenheim-Town-
Centre/Health-Check.aspx.  

6. In October 2015, work started on producing a follow up report to both the 2014 reports produced 
for Blenheim and Picton.  The work was undertaken by summer student Chrissy Bright with 
supervision from Neil Henry, and Jamie Sigmund. 

Comments 
Blenheim Town Centre Results 
7. As this was the third report produced, efforts were made to identify trends and provide insight into 

the change that has occurred since 2011.  In general the town centre of Blenheim is performing 
well in terms of “health” with positive outcomes for the quality of pedestrian routes, state of the 
environment and street edge vitality.  The establishment of pocket parks and upgrading in the town 
centre was taken into account in the health check, and was noticed by pedestrians.  Some 
concerning elements of the town health were revealed through the pedestrian survey, where like in 
previous reports, pedestrians are concerned with traffic management in the town centre, primarily 
expressing concerns over parking provisions  and want to pedestrianize parts of Market Street.  
Additional areas for concern are managing the number of vacant buildings in the town centre, 
providing an even distribution of amenities such as seating, and managing the town centre informal 
pedestrian routes.  

8. The report indicates that overall Blenheim CBD has improved over the three reports.  The newly 
formed Blenheim Business Association hopes to continue its positive relationship with Council, and 
continue working on improving the Blenheim Town Centre. 
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Picton Town Centre Results 
9. Picton’s town centre is small and caters well for the tourist population that visits Picton.  The health 

check reflected these characteristics, as this was also a topic locals who participated in the 
pedestrian survey brought up.  Much of the activity in Picton occurs in the northern portion of the 
town around High Street, London Quay and the Foreshore Reserve, and the quality of variables 
assessed in this health check certainly reflected this, as the northern portion of the town centre 
performs better than the southern end of town.  Upgrading of the area around the Mall and the 
development of the Picton Medical Centre has certainly improved this area since 2014 and with the 
development of the new Picton Library, any negative effects of the current demolition will likely be 
resolved when the next health check is completed.  Peripheral CBD streets such as Wellington 
Street and Auckland Street do not demonstrate the same level of strong vitality and environmental 
quality as the High Street area. 

Summary 
10. A “health check” of the Blenheim and Picton Town Centre’s has been carried out to update the 

reports produced in 2014.  The reports measure the town centres across a number of variables.  
The report shows that overall both centres are performing well and improving.  

RECOMMENDED 
That the information be received. 

  

Regional Planning & Development Committee - 11 February 2016 - Page 2 



 

Regional Planning & Development Committee - 11 February 2016 - Page 3 



 

Regional Planning & Development Committee - 11 February 2016 - Page 4 



2. Marlborough Regional Events Strategy Update 
 (Report prepared by Susie Witehira) E100-002-001-01 

Purpose 
1. To update Council on progress with the Marlborough Regional Events Strategy. 

Background 
2. The Marlborough Regional Events Strategy is a direct result of Grow Marlborough’s initiative to 

develop and support a regional approach to events.  The purpose of the Events Coordinator’s role 
is to support the development of the events sector in Marlborough to ensure that it maximises the 
economic return to the region. 

Comments 
Major Events 
3. Tickets for the Marlborough Wine and Food Festival are selling well.  The celebrity chefs have 

been named as Annabelle White, Colin Fassnidge (My Kitchen Rules Australia), Peta Mathias and 
Michael Meredith.  The number of VIP tickets available was increased this year and have already 
sold out.  This reflects an increasing trend around New Zealand for event-goers looking for a VIP 
experience. 

4. The New Zealand Scout Jamboree marketed Marlborough at the 25th Asia-Pacific Regional Scout 
Conference in Korea.  Their display included information and pictures of Marlborough including 
Only Marlborough and Brilliant logos.  

5. The Saint Clair Vineyard Half Marathon has officially sold out.  This is the earliest the event has 
sold out.  The organisers are also talking to Tourism New Zealand about promotion of the 2017 
event to Australia as they continue to slowly grow the event. 

Regional and Niche Events 
6. The Navy has approached Council regarding their 75th Anniversary celebrations for assistance in 

coordination and promotion.  Mark Hadlow is organising free pantomimes (with a naval theme) for 
schools and an evening performance for the community to be hosted at the new ASB Theatre.  
Details will be confirmed in February 2016. 

7. The inaugural International Sauvignon Blanc Celebration to be held from the 1–3 February 2016 
has sold out.  The Events Coordinator has supplied advertising, copy for their website, brochures 
for the Welcome Packs and banners to be displayed at the events.  This event has leveraged 
connections with New Zealand Wine, Tourism New Zealand and attracted International Sponsors 
that will provide invaluable promotion around the world with the spotlight firmly on Marlborough.  

8. The NZ Army Museum has approached the Events Coordinator for assistance in finding a suitable 
location for their Heartlanders Tour.  Local businesses were approached as part of finding the 
suitable location of the car park beside Liz Davidson Place. 

9. The Events Coordinator has been providing assistance to new events looking to set up in 
Marlborough including a Duck Race, Ice Skating Rink and Santa Run. 

10. The new revamped Blues, Brews and BBQ’s was held in late November.  Organisers said they had 
a round 2,500 people attending and hope to grow the event for 2016.     
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Administration 
11. Around 36,000 brochures have been distributed for the Long Brilliant Summer Follow-ME 

Campaign.  Brochures are being distributed by Jasons, Carlton and Matuka around Christchurch, 
Nelson, Tasman, Marlborough, Hanmer Springs and Kaikoura.  The brochure was also included in 
the Saturday Express prior to Christmas. 

12. In June 2014 Jamey from Phantom Billstickers spoke to Council about introducing bollards around 
town where events could advertise.  After following through on this idea and a period of non-
contact from Phantom they have informed us that they cannot fund the event bollards they stated 
they would supply to Marlborough.  Phantom were looking to use Wellington City Council’s bollards 
and recycle them to Marlborough but the replacement work in Wellington is now on hold.  The 
Events Coordinator and Manager Support Services will work on a suitable alternative and options 
to present back to Council. 

13. The NZAEP Seminar held in Blenheim on 1 December was well attended and more popular than 
the same events held in Rotorua and Queenstown.  NZ Major Events and NZAEP were very 
pleased with the seminar and keen to return again next year. A good contingent of event 
organisers came over from Nelson and links have been established to coordinate Top of the South 
Event Managers meetings. 

14. Growing Marlborough’s Multi-Day Convention Market Report has been completed and will be 
workshopped with Councillors in February.  This report has been completed by Shane Vuletich 
from The Fresh Information Company (who will attend the workshop) and involved Council, 
Destination Marlborough, Scenic Hotels, Convention Bureau members and Chateau Marlborough.  

Summary 
15. The Saint Clair Vineyard Half Marathon has sold out and the organisers are talking to Tourism 

New Zealand about Australian promotions for the 2017 event. 

16. The Navy has contacted the Council for assistance in coordination and promotion around their 
75th Anniversary celebrations. 

17. Around 36,000 Long Brilliant Summer Follow-ME brochures have been distributed around Nelson, 
Tasman, Marlborough and Christchurch.  

18. Phantom Billstickers have advised that they can no longer supply the bollards for event promotion. 
Alternative solutions are being looked into. 

RECOMMENDED 
That the information be received.   
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3. Small Townships Fund Sub-committee 
(Report prepared by Susie Witehira) D050-001-S03 

1. The Minutes of the Small Townships fund Sub-committee meeting held on 9 November 2015 and 
16 December 2015 are attached for ratification by the Committee. 

RECOMMENDED 
That the Minutes of the Small Townships Fund Sub-committee meetings held on 9 November 2015 
and 16 December 2015 be ratified. 
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4. Smart and Connected Project Update 
(Report prepared by Neil Henry) E100-010-01, E100-010-03, E100-010-07 

Purpose 
1. To update Council on progress with internal and external implementation of Smart and Connected 

implementation. 

Background 
2. The Smart and Connected shared vision and framework is a tool to assist the Marlborough 

community and industries to think strategically and work together to develop their own resources to 
achieve sustainable and effective economic development over the long term. 

3. The implementation of the Smart and Connected vision and framework has focused on the 
development of community and industry groups across Marlborough.  Facilitation has been 
provided to assist industries and communities identify leaders who can develop, agree and 
implement a strategy.  Council’s role is to support the establishment of the groups and to work 
alongside these groups as a key partner. 

4. Three communities and three industry groups have been developed to date: 

• Community: Havelock, Picton and Renwick 

• Industry: Wood sector, Visitor economy and Blenheim CBD. 

Comments 
5. The following progress has been made with implementation since the last Committee meeting on 

8 October 2015: 

• Wood sector: the industry group met on 15 October and 18 November.  The group 
discussed the Picton library in the context of the ‘Wood First’ initiative, industry 
communications and the upcoming Resource Management Plans review.  The group was 
due to meet on 3 February, a verbal update will be provided at the meeting. 

• Visitor economy: the leadership group held its first meeting on 15 October.  The focus of the 
meeting was to assign tasks in the Growth Plan to project leads, which was achieved.  The 
group will next meet in March. 

• Blenheim CBD: the Business Improvement District (BID) poll was held in 
October/November 2015.  At the close of poll on 18 November, 236 (43.95%) votes were 
cast which was a very good turnout by comparison to other BID Polls.  Around 40% voted 
online.  By total votes cast, 47% voted for and 53% against.  By weighted percentage, 55% 
voted for and 44% against.  Upon consideration of the result, the Blenheim Business 
Association has decided not to ask Council to establish the BID Rate in 2016/17.  The 
Blenheim Business Association will hold an AGM on 24 February and elect a new committee, 
and then seek voluntary contributions to help it implement the Strategic Plan.  It may 
approach Council for a contribution via the Annual Plan. 

• Renwick community: The Smart and Connected group formally took over the Renwick 
residents Association in November.  A public meeting was held on 5 October 2015 which was 
attended by about 50 people.  The meeting mainly focused on water efficiency measures but 
also included an update on other activities.  The steering group met on 21 October, 
2 December and 20 January to discuss work across a number of areas including water, dog 
park, community website, beautification and traffic management.  A community event 
‘pre-harvest festival’ has been organised by the group to take place on 12 March, 4.00 pm 
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until sunset.  The next meeting on 24 February will review the strategic plan and provide 
focus for key projects in 2016. 

• Havelock community: Since October the Havelock Community Association has a new 
Chairperson in Bruce Chamberlain. Currently there are two vacancies on the Havelock 
Community Association committee which will be advertised shortly. The Holiday Park has 
now been successfully sub-leased and it is now being well promoted and showing growth. 
Summer has reportedly been very busy for Havelock with high demand for the Havelock 
i-SITE combined with a healthy boost to community morale via the “Bringing Christmas to 
Havelock Project”. The Havelock Community Website havelock.co.nz is now in place and 
traffic over the last 28 days indicates an average monthly viewership of 4,636 views of which 
820 are unique visitors to the website.  The Boardwalk and Community Hub are the big 
priorities this year. The Havelock Community Association supported an application to the 
Small Township Fund for outdoor gym equipment which was successful. 

• Picton community: Picton Smart and Connected group met on 13 October, 19 November 
and 17 December and a meeting is due to take place on 4 February.  Progress is being made 
on collaboration with the Marlborough Bike/Walk working group, new library discussions, 
branding and communication.  The February meeting will review the Strategic Plan and focus 
on key initiatives for 2016. 

6. Discussions have recently taken place with the Marine Farming Association about the possibility of 
establishing an Aquaculture Smart and Connected group.  The Marine Farming Association has 
since confirmed that they would like to proceed, and the project will get underway in February. 

7. A Smart and Connected awards event and celebration has been arranged to take place on 
31 March at the Rangitane Centre in Grovetown.  The event will celebrate the success of each 
group to date, enable communication between groups and demonstrate best practice to 
communities and industries that may be interested in the Smart and Connected process.  All Smart 
and Connected groups will be invited to attend, as will other community and industry 
representatives. 

8. Adi James has been appointed to the post of Community Adviser – Marlborough Townships.  The 
role will support the current Smart and Connected groups at Picton and Renwick as well as 
administering the Small Townships Fund.  Adi is an experienced community adviser who has 
worked across New Zealand, most recently in Auckland.  Adi takes up the role on 22 February. 

Summary 
9. A number of meetings of the Smart and Connected groups have taken place since the last 

Committee meeting. 

10. An Aquaculture industry Smart and Connected process will get underway in February 2016 
following recent discussions with the industry. 

11. The recent BID poll held in Blenheim achieved a good turnout of almost 44%.  The Blenheim 
Business Association decided not to ask Council to set a BID Rate in 2016/17 following the result 
of the poll but will formalise its status and seek voluntary contributions to help it achieve the 
Strategic Plan. 

RECOMMENDED 
That the information be received. 

Regional Planning & Development Committee - 11 February 2016 - Page 17 

http://www.havelock.co.nz/


 

5. Economic Development Project Update 
(Report prepared by Neil Henry) E100-009-01, E100-005-02, E100-010-02 

Purpose 
1. To update Council on progress with economic development projects. 

Background 
2. Council undertakes a number of actions targeted at assisting business growth and development 

under the ‘Smart Business Marlborough’ banner.  These are focused around providing access to 
information, advice, resources and other specific guidance. 

3. As part of the Smart Business Marlborough programme, Council has been active in supporting a 
number of economic development projects in the district.  These projects include: 

• Infometrics economic information 

• Food and Beverage Innovation Cluster 

• Smart Business Marlborough 

• Business Trust Marlborough 

• Developing links with China 

• Other – Marlborough wine labour study 

Comments 
4. The following progress has been made with implementation since the last Committee meeting on 

8 October 2015: 

• Infometrics economic information: Infometrics updated their online economic profile on 
1 February 2016.  The headline changes will be tabled and discussed at the meeting.  The 
data from the Infometrics profile has been used recently to inform the Council’s new State of 
the Environment report. 

• Food and Beverage Innovation Cluster: The Food and Beverage Innovation Cluster six 
month update will be provided at the Committee meeting by the Marlborough Research 
Centre. 

• Smart Business Marlborough – Four Smart Business Marlborough commercial development 
enquiries have been received since the last meeting – three from the Food and Beverage 
industry, and one from the tourism industry.  The Smart Business Marlborough service to 
assist industry development in Marlborough can be directed to the Council website ‘Smart 
Business Marlborough’ section, by telephone to 03 520 7557 or to the email address smart 
business@marlborough.govt.nz . 

• Business Trust Marlborough – the Trust continues to support new and start-up businesses 
with advice.  There has been a continuation of the recent trend in supporting recent migrants 
to Marlborough. 

• Developing links with China – Council hosted two visits to Marlborough from the Chinese 
consulate in Christchurch during November and December.  Visits were made to a number of 
local food and beverage companies with connections to China.  Indications have been 
received from the Ningxia region of China that further talks about developing a relationship 
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between the two regions will take place soon.  There may be a delegation visiting 
Marlborough from Ningxia in March. 

• Marlborough wine labour study – this study was signalled at the last Committee meeting. It is 
anticipated that the final report will be available at the end of February, and a report will be 
given to a future Committee meeting. 

• Only Marlborough – the Only Marlborough regional identity has been fully integrated into the 
Council’s branding guide to ensure it is used consistently across appropriate Council media.  
The project to update the regional and town road signage is ongoing with the first phase 
expected to be implemented soon.  The second phase will require community consultation for 
the signs at the entrance to various towns as signalled at a previous meeting of this 
Committee.  Videos are currently being produced by both Wine Marlborough and Saint Clair 
Half Marathon to promote the region using the Only Marlborough style.   

5. Council has recently appointed Jane Tito to the new role of Smart Business Officer.  Jane’s 
responsibilities will include managing the Smart Business Marlborough portfolio as well as 
participating in and supporting the Smart and Connected industry groups. 

Summary 
6. Infometrics has recently updated its economic information tool. 

7. Four Smart Business Marlborough enquiries have been received and responded to since October. 

8. Council hosted two visits to Marlborough by the Chinese consulate in Christchurch.  

9. Council is contributing funding to enable workshops to discuss boosting youth employment and 
connecting our employers, schools and young people. 

10. The Only Marlborough regional identity is continuing to be implemented within Council and by other 
organisations and businesses in the region. 

11. Jane Tito has recently been appointed to the role of Smart Business Officer role. 

RECOMMENDED 
That the information be received. 
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6. Marlborough Food and Beverage Innovation Cluster – 
Report: Six months July - December 2015 

(Report prepared by Neil Henry) E100-009-01 

Purpose 
1. The purpose of this report is to receive a report from MRC (formerly known as Marlborough 

Research Centre) about the Marlborough Food and Beverage Innovation Cluster for the six month 
report July – December 2015. 

2. 
 
Gerald Hope, Chief Executive, of MRC will provide an update. (10 Minutes) 

 

Background 
3. In October 2012, MRC in conjunction with the Riddet Institute, the national centre for excellence for 

food research and development, undertook research and developed a report on the Food and 
Beverage economic opportunities for Marlborough.  The report identified that innovation can be 
achieved if the right support is available to businesses involved in this industry.  As an outcome 
from the report key local businesses were brought together and the Marlborough Food and 
Beverage Innovation Cluster was formed.  

4. The Food and Beverage cluster is a key aspect of the Smart Business Marlborough programme.  
The cluster brings together a group of innovative local companies to share resources and 
expertise, and when allied to the expertise brought into the region via Massey University, the 
Riddet Institute and other partners, this provides a powerful resource to grow value, innovation and 
exports within our region. 

Comments 
5. The Marlborough Food and Beverage Innovation Cluster report for the Half Year to 

31 December 2015 is attached. 

RECOMMENDED 
That the Marlborough Food and Beverage Innovation Cluster – Report for Half Year to 
31 December 2015, be received.    
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7. Information Package 
 

RECOMMENDED 
That the Regional Planning and Development Information Package dated 11 February 2016 be 
received and noted. 
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8. Decision to Conduct Business with the Public Excluded 
Decided That the public be excluded from the following parts of the proceedings of this meeting 

namely: 

- Marlborough Food and Beverage Innovation Cluster – Six Month Report July – 
December 2015. 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter and the specific grounds under Section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution are as follows: 

General subject of each 
matter to be considered 

Reason for passing this 
resolution in relation to 
each matter 

Ground(s) under section 48(1) 
for the passing of this 
resolution 

Marlborough Food and 
Beverage Innovation 
Cluster – Six Month Report 
July – December 2015 

 

To protect information 
where the making available 
of the information would 
be likely unreasonably to 
prejudice the commercial 
position of the person who 
supplied or who is the 
subject of the information, 
as provided for under 
Section 7(2)(b)(ii). 

That the public conduct of the 
relevant part of the proceedings 
of the meeting would be likely 
to result in the disclosure of 
information for which good 
reason for withholding exists 
under Section 7 of the Local 
Government Official 
Information and Meetings 
Act 1987. 

 

Regional Planning & Development Committee - 11 February 2016 - Page 26 


	1. Marlborough Town Centre Health Checks 2016(also refer to separate attachment)
	2. Marlborough Regional Events Strategy Update
	3. Small Townships Fund Sub-committee
	4. Smart and Connected Project Update
	5. Economic Development Project Update
	6. Marlborough Food and Beverage Innovation Cluster – Report: Six months July - December 2015
	7. Information Package
	8. Decision to Conduct Business with the Public Excluded

