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1. Marlborough Viticulture Labour Market Survey
(also refer to separate attachment)

(Report prepared by Neil Henry) E100-000-01  

Purpose
1. To present and discuss the findings of the recently completed Marlborough Viticulture Labour 

Market Survey.  

2. The results of the report will be presented by representatives of the project steering group 
(Council, Wine Marlborough, NZ Winegrowers, Seasonal Solutions)

Background
3. Government has recently undertaken discussions with a number of primary industry bodies 

including kiwifruit, pipfruit, stone fruit and viticulture about future permanent and seasonal labour 
requirements for their industries.  Further growth in these industries are anticipated to have an 
impact on policy settings in terms of ensuring the balance between prioritising jobs for New 
Zealanders and filling any gaps with permanent or seasonal migrant labour.  Such decisions 
require good information about future growth intentions of these industries to gain a picture of how 
many people will be required by these industries.  It is also important at a regional level to identify 
what other constraints and opportunities arise from further growth in viticulture, including 
accommodation, pastoral care, land availability etc. so planning can be undertaken.

4. An approach was made to Council in September 2015 to participate in a Council/industry group to 
commission a survey into the future industry vineyard expansion plans in Marlborough, its impact 
on future labour requirements, accommodation and pastoral care over the period 2016-2020. The 
approach was made by representatives of Wine Marlborough, New Zealand Winegrowers and 
Seasonal Solutions, a major local labour contracting organization.  It was agreed that the 
information produced from the survey was useful to Council, and that participation would provide 
the opportunity for a focus in the report on key issues such as accommodation and pastoral care 
issues.  Around 75% of the cost of producing the report was provided by the three wine industry 
partners.

5. Druce Consulting were appointed by New Zealand Winegrowers to produce the report.  This 
company had recently completed a similar report for Central Otago.  The four organisations that 
funded the report formed a steering group to manage the project.  The report involved interviews 
with 59 wine companies/growers and 8 contractors.  Larger entities (that own or manage > 50 
hectares) were prioritised as it was anticipated that these would most likely be driving the growth.  
This methodology ensured 54.2% of the total hectares in Marlborough and 76.2% of the large entity 
hectares.  Once a picture of the expected growth was clear, a meeting of the Marlborough Labour 
Governance Group, and Pastoral Care/Accommodation sub-group was convened to discuss the 
implications of this growth on accommodation and pastoral care issues.  Council is represented on 
this group by Bill East (Building Control Group Manager) and Lyne Reeves (Community Adviser), 
and they participated in the discussions.  The report was published in March 2016.

6. It should be noted that this report focused on viticulture labour requirements. There is likely to be a 
knock on effect of viticulture growth on wineries, but this was not part of this report.

Comments
7. The key findings of the report are as follows:

a. There are plans to plant 6,800 hectares of grapes in Marlborough over the next 5 years, a 
29% increase on current levels of planting.  This growth is equivalent to the current 
producing area of both Hawkes Bay and Central Otago.
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b. 51% of the growth is intended for the Lower Wairau (east of The Narrows), 26% in 
unidentified locations, 16% in the Upper Wairau (west of The Narrows) and 7% in the 
Awatere/Flaxbourne.  This intended growth is reliant on a number of factors such as funding, 
market conditions, land availability, water etc which may impact on the total amount of 
growth.

c. The growth is being driven by the larger producers (> 50 hectares), and will increase their 
share of production from 68% in 2015/16 to 73% in 2019/20.

d. Total worker numbers will increase from 8,300 to over 10,000 by 2019/20.  There is 
expected to be a 34% increase in summer Recognised Seasonal Employer (RSE) workers, 
and 36% winter RSE workers.

e. The RSE workers were universally seen as offering a stable and productive workforce, and 
there is an industry preference for an increase in RSE numbers.

f. There is expected to be an increase in demand for accommodation of 189 houses for permanent 
workers, 442 beds for casual workers and 600 RSE approved beds. 

g. Indications are that accommodation will continue to centralise around Blenheim and to a 
lesser extent Seddon.

h. Access to skilled permanent workers is seen as a problem, with specific shortages of tractor, 
truck and harvest drivers.  There is a lack of young people entering the industry.

i. Employers need to provide an overarching environment for workers encompassing suitable 
accommodation, pastoral care and support and access to a range of services (eg. medical).

j. More purpose built accommodation facilities are needed for casual and RSE workers, with 
recreational facilities and transport options.

8. The industry has a number of issues to address, and will need the assistance of a range of 
partners such as developers, landlords, Council, Police, heath, education and community services 
to solve them.  This report provides a detailed picture of the issues, and some advanced warning to 
plan to meet these challenges.

9. As a next step, Wine Marlborough is intending to hold a Summit in July 2016 to bring together the 
industry with the other partners to discuss the issues and identify solutions.  Also, the National and 
Marlborough Labour Governance Group will be discussing issues and solutions at upcoming 
meetings.

Summary
10. Council was approached by the wine industry to participate in a report to look into future labour 

requirements in the viticulture industry.  The purpose of the report was to identify future growth in 
vineyard plantings, and the impact on labour requirements, pastoral care and accommodation.

11. The report identified significant growth in intended vineyard plantings over the next 5 years, totaling 
a 25% increase in current planted area.  The majority of this growth was expected to take place in 
the lower Wairau.

12. This growth is expected to lead to an increase of a total of 2,000 permanent and seasonal worker 
jobs, 1,000 extra beds for seasonal workers and 189 houses for permanent workers.

13. A range of pastoral care and accommodation quality issues need to be addressed

14. Wine Marlborough is proposing to arrange a Summit in July to bring together the industry with key 
partners to discuss the issues and identify solutions.  The National and Marlborough Labour 
Governance Groups will also have a role to play.

RECOMMENDED
That the information be received.
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2. Sister City Relationships 

Bill Findlater (Nelson EDA) and Ian Lister (NMIT) will provide a presentation on their 
experiences of Nelson’s Sister City relationships to members. 

RECOMMENDED
That the information be received.
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3. Sister Region Relationship with Ningxia, China
(Report prepared by Neil Henry) E100-003-08

Purpose
1. To update Council on the Memorandum of Understanding signed with the Ningxia Hui Autonomous 

Region of China on 20 April 2016. 

2.  To discuss the education and trade opportunities arising from this Sister Region relationship 

3. Members of the Marlborough-Ningxia business group will be present at the meeting to 
answer any questions.

Background
4. New Zealand has led the development of international relations with China, including being the first 

country to agree to China’s accession to the World Trade Organisation and the first to sign a Free 
Trade agreement with China in 2008. This has led to an increase in sister city relationships 
between the two countries.  Marlborough has not been an early mover in this, but has awaited 
opportunities that provide a good prospect of mutual economic benefit with a region or city that has 
a good fit with its economic strengths. In recent years Council has received some approaches from 
Chinese regions or cities, but upon consideration there has not been a strong fit with Marlborough.

5. In early 2015, Marlborough received notification of a proposed visit by a number delegates from the 
Ningxia region of China.  The connection was made as a result of a Marlborough based 
winemaker, David Tyney, who had won a Ningxia international winemaking competition and 
became well known in that region.

6. Ningxia Hui Autonomous Region, was established in October 1958, and is one of the five 
autonomous regions and is also the only Hui-governed autonomous region in China. Ningxia has a 
total land area of 66,400 square kilometres, and is located in the east part of China’s northwest, 
and on the upper and middle reaches of the Yellow River. It has a total population of 6.54 million, 
35.6% of whom are the Hui ethnic minority. It has five prefectural level cities, 22 counties and 
county-level cities or city districts. Yinchuan, the capital, is Ningxia’s political, economic and cultural 
centre.

7. Located on the same latitude as Bordeaux, France, Ningxia is China’s premier region for grape 
growing and winemaking.  The region has approximately 40,000 hectares of vineyards, mostly 
developed since the late 1990’s (Marlborough has 25,000 hectares).  Leading wine producers 
Pernod Ricard and Louis Vuitton Moet Hennessy (LVMH) have established operations in Ningxia, 
both also have Marlborough operations (Brancott and Cloudy Bay respectively).  Cabernet and 
Merlot red wines are the major varieties produced in Ningxia.  There is an identified need for 
technical assistance for grape growing and wine making, with Marlborough identified as a good 
partner due to its technologically advanced production, the free trade relationship between China 
and New Zealand, and the availability of Marlborough wine industry expertise during the Ningxia 
October vintage.

8. The visit by the first Ningxia delegation took place on 17 March 2015 with the focus on wine and 
tourism opportunities.  The visit was positive and the possibility of closer ties was discussed during 
that visit.

9. Further discussions with local businesses confirmed interest in exploring a link with Ningxia.  The 
Chinese consulate in Christchurch confirmed that there was a good fit between the two wine 
regions, and discussions also took place with the Ministry of Foreign Affairs (MFAT) to inform them 
of the developing relationship.  Council’s Sister-City was kept updated on progress with this 
developing relationship. 
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10. A delegation of six from Marlborough visited Ningxia in September 2015. The visit was a success, 
with one business making a sale, and another identifying a future business opportunity.  A 
Marlborough-Ningxia business group has been developed locally that is attended by business and 
education organisations interested in exploring opportunities with the Ningxia region.

11. Council invited a delegation from Ningxia to visit Marlborough in 2016.  A delegation of six 
government officials indicated that they would visit Marlborough on 20 April 2016, led by 
His Excellency Mr Wang Ru’gui, Vice-Chairman of the Ningxia People’s Congress (the Ningxia 
regional government).  

12. A draft Memorandum of Understanding (MOU) was provided by Ningxia in late March, with the 
indication that they wished to sign the agreement during their visit.  This timing meant that it was 
not possible to discuss the MOU on a Committee agenda as it fell between Committee meetings 
(the document arrived on 24 March for signing on 20 April). A number of processes took place to 
review and assess the appropriateness of the draft MOU:

a. The Sister-City Committee considered the document and endorsed the Mayor signing the 
MOU at its meeting on 11 April.  

b. A meeting was convened with the Mayor and Councillors on 15 April to review and discuss 
the MOU. Alan Young, a former Trade Commissioner to China joined the meeting to provide 
his expertise and advice on the document. The view from the meeting was that it was 
appropriate for the Mayor to sign the MOU.

c. The MOU was reviewed by the China division of MFAT. Their view was that the MOU was 
appropriate because it did not include onerous commitments and that it supported economic 
links. It was considered notable that a NZ region is developing a relationship in Western 
China, and it would be the first New Zealand Sister City/Region relationship with Ningxia.

13. The MOU was signed by the Mayor and Mr Wang Ru’gui in Blenheim on 20 April 2016. A copy of 
the signed MOU is attached to this paper. (Refer Appendix 1) 

Signing of the Marlborough-Ningxia Sister-Region MOU, 20 April 2016

Comments
14. The MOU is focused on facilitating exchanges and co-operation between the two regions. It does 

not contain any onerous commitments, and can be withdrawn from by either party with six month’s 
notice.  The MOU contains five articles, as follows:

a. Article 1: Describes the occasion where the MOU was signed, and extends an invitation for 
a return visit by the Mayor to Ningxia.

b. Article 2: Describes the purpose of the MOU as carrying out activities of mutual benefit in an 
equal relationship. The areas of benefit are economy, trade, education, culture, personnel 
exchange etc for common prosperity and development.
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c. Article 3: Describes the roles of the two regional government partners to maintain regular 
contact to facilitate the exchanges and co-operation.

d. Article 4: Describes that the agreement came into force when signed, and can be 
terminated with six month’s notice. 

e. Article 5: Describes that the document is signed in Chinese and English forms. 

15. As Article 3 above indicates, Council’s role is to work with the Ningxia regional government to 
support the co-operation between the regions.  The civic formalities are particularly important for 
doing business with China, and will open up opportunities for economic, trade, education and other 
exchanges for Marlborough businesses and schools. This will require regular contact to be 
maintained, the hosting of delegations from Ningxia, and visits to Ningxia with Marlborough 
delegations.  A long term focus is required to develop trust and relationships. At current levels of 
activity, (1-2 visits to China and 1-2 delegation hostings per year), is sustainable within the current 
economic development budget.  Funding for the Mayor to visit China this year has been provided 
by the Sister City Sub-committee, and further funding may be available from this source to support 
this relationship.

16. A visit to China is planned to take place in early July, led by the Mayor.  The timing was brought 
forward from the original proposed date of September due to the upcoming local body elections in 
Marlborough.  The delegation will total seven people, two from Council, two from business, one 
from Marlborough Research Centre, two from education (NMIT and MBC).  Interest was expressed 
from a number of other parties in future visits to Ningxia as the timing did not work for this trip.  
Each party will fund their own travel, with accommodation and transport in Ningxia funded by the 
Ningxia regional government.  The visit has been discussed with MFAT/NZTE representatives in 
Beijing, Shanghai and Wellington, who were supportive of the relationship and have offered to 
assist as required.

17. The future plan for the Sister Region relationship will be further discussed during the July visit.  The 
expected and possible upcoming activities are as follows:

a. 2016/17:

 July: Mayoral led business delegation to Ningxia

 September: Attendance at the Ningxia Sister City conference by a Council representative

 March/April: Ningxia winemakers to participate in 2017 Marlborough vintage

 March/April: Hosting of Ningxia delegation in Marlborough

 Other: Exploration of education links and opportunities by Education Nelson-
Marlborough, NMIT, MBC and MGC (QCC - tbc), participation by four Marlborough 
winemakers in Ningxia international wine competition

b. 2017/18:

 July/August: Mayoral led business delegation to Ningxia

 October: Participation of Marlborough winemakers in 2017 Ningxia vintage

 February onwards: First Ningxia students to visit Marlborough schools, NMIT (tbc)

 March/April: Ningxia winemakers to participate in 2018 Marlborough vintage

 March/April: Hosting of Ningxia delegation in Marlborough

18. Progress on the development of the Sister Region relationship will be reported through this 
Committee, and to the Sister City Sub-committee.



Regional Planning & Development Committee - 16 June 2016 - Page 7

Summary
19. A Sister Region MOU was signed by the Mayor and His Excellency Mr Wang Ru’gui,

Vice-Chairman of the Ningxia People’s Congress (the Ningxia regional government) in Blenheim on 
20 April 2016. The MOU is focused on facilitating exchanges and co-operation between the two 
regions. It does not contain any onerous commitments, and can be withdrawn from by either party 
with six months’ notice. 

20. Ningxia is the Premier wine region of China, and has developed approximately 40,000 hectares of 
vineyards, mostly in the past 15 years.  Two leading wine industry companies, Pernod Ricard and 
LVMH has a presence in both regions. There is an identified need for technical assistance for 
grape growing and wine making, with Marlborough identified as a good partner due to its 
technologically advanced production, the free trade relationship between China and New Zealand, 
and the availability of Marlborough wine industry expertise during the Ningxia October vintage.

21. Discussions between the two regions, local business and education organisations, and Chinese 
and New Zealand government representatives have confirmed that there is a good prospect for a 
mutually beneficial relationship between Marlborough and Ningxia.

22. Council’s role is to work with the Ningxia regional government to support the co-operation between 
the regions.  The civic formalities are particularly important for doing business with China, and will 
open up opportunities for economic, trade, education and other exchanges for Marlborough 
businesses and schools. This will require regular contact to be maintained, the hosting of 
delegations from Ningxia, and visits to Ningxia with Marlborough delegations.  A long term focus is 
required to develop trust and relationships between the regions.

23. A Mayoral led visit to Ningxia will take place in early July.

RECOMMENDED
That it is noted that a Sister Region relationship with Ningxia, China has been established by the
signing of an MOU on 20 April 2016. 
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Appendix 1
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4. Smart and Connected Project Update
(Report prepared by Neil Henry) E100-010-01, E100-010-03, E100-010-07

Purpose
1. To update Council on progress with the implementation of Smart and Connected.

Background
2. The Smart and Connected shared vision and framework is a tool to assist the Marlborough

community and industries to think strategically and work together to develop their own resources to
achieve sustainable and effective economic development over the long term.

3. The implementation of the Smart and Connected vision and framework has focused on the
development of community and industry groups across Marlborough. Facilitation has been
provided to assist industries and communities identify leaders who can develop, agree and
implement a strategy. Council’s role is to support the establishment of the groups and to work
alongside these groups as a key partner.

4. Three communities and three industry groups have been developed to date:

 Community: Havelock, Picton and Renwick
 Industry: Wood sector, Visitor economy and Blenheim CBD.  
 Development of an Aquaculture Smart and Connected group is underway

Comments
5. The following progress has been made since the last committee meeting on 28 April 2016:  

a. Havelock community:  

 The Havelock boardwalk committee met on the 31 May 2016 to discuss the next steps for
designs, planning and resource consent, as well as the future involvement of the group
and the community in building the track.  

b. Picton community: The Picton Smart and Connected group met on the 4 May and 1 June.  

 Grahame Smail of Reserves Department attended the May meeting to discuss the
upcoming Picton Foreshore refresh and London Quay and Lower High Street projects
and how the Smart and Connected group could participate in the community consultation.  

 A key focus for the steering group in 2016 is the Picton Wayfinding project. The group
presented a proposal to fund this at the recent Annual Plan hearings. This would involve
adapting the standard CBD wayfinding signs used in Blenheim and Nelson to fit with the
look and feel of Picton, researching walking and cycling distances and identifying
appropriate landmarks. This project links with all the work being undertaken on cycling
and walking and the foreshore and street upgrades.

 Jill Evans has taken over as the chair of the Bike Walk Picton group. Her vision is for a 
network of well-maintained tracks, clearly signposted for all ages and abilities that
stretches well beyond the boundaries of Picton and Waikawa, joining with the Linked
pathway, Queen Charlotte track and eventually Blenheim and the vineyards. The
upgrading the walkway from Picton to Waikawa marinas is the main focus for 2016/17
and the group has applied for funding this through the annual plan.

c. Renwick community: The Smart and Connected Steering Group met on the 25 May.  

 The Smart and Connected Village Beautification working group have completed a 
landscape plan for the town that was funded through the Small Townships Programme. 
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This was included in their Annual Plan submission and will be considered in future plans
for the town. Some of the quick wins are being assessed by the council for possible
improvements in the next six months.

 A community fun day is being planned for the 31 October 2016 with the objective of
bringing people together to promote community spirit and encourage a connected
community. 

d. Wood sector: The Wood Sector group met on 5 May.

 The group discussed their submission to the Annual Plan, which focused on expanding 
the Forestry data pilot to the remainder of the Marlborough forestry areas, asking Council 
to consider a ‘Wood First’ policy as has been developed in Rotorua, and support for the 
developing link with Ningxia, China as that region has an acknowledged interest in 
forestry as well as wine. The deputy chair, Vern Harris, discussed his participation in the 
developing Aquaculture Smart and Connected group and noted their focus on community 
communication/social licence which is similar to the wood sector’s focus. The group also 
discussed logging trucks through Renwick and log ship capacity issues at Picton port due 
to the increase in log transport and cruise ships.  An industry event and a community 
forestry day are being planned.

e. Visitor economy:  

 A Visitor Economy industry event is being planned for early August with a focus on
reviewing and updating the Visitor Economy growth plan. The steering group will next
meet in July. 

f. Blenheim Business Association:  

 The Blenheim Business Association made a submission to the Annual Plan focused on
raising funding to help implement their plan, the possibility of a future second BID Poll,
CBD upgrade work and use of the Forum for events. The BBA held an information
evening on 26 May to introduce its committee, gather ideas, discuss its plans and to seek
membership.
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g. Aquaculture: 

 The Aquaculture Smart and Connected group has completed its development phase, and
has appointed an establishment board/steering group and working groups. The groups
consist of representatives of industry, community, Council and science. Three desired
outcomes from the Smart and Connected development process are (i) 
Harmony/Community, (ii) Value/Innovation and (iii) Supportive Regulatory Environment,
and some pilot initiatives have been developed for each of these outcomes. The first
meeting of the establishment board/steering group took place on 9 June   a verbal
update will be provided at the committee meeting.

Summary
6. Smart and Connected Community and Industry groups are continuing to make progress across a 

number of projects.

7. The Aquaculture industry process has been completing and an establishment group/steering group
and working groups have been formed.

8. Submissions and presentation to the Annual Plan process were made by a number of the Smart 
and Connected groups.

RECOMMENDED
That the information is received.
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5. Smart Business Marlborough Update
(Report prepared by Jane Tito) E100-009-01, E100-005-002-01, E100-010-02-02

Purpose
1. To update Council on progress with economic development projects.

Background
2. Council undertakes a number of actions targeted at assisting business growth and development 

under the ‘Smart Business Marlborough’ banner. These are focused around providing access to 
information, advice, resources and other specific guidance. 

3. As part of the Smart Business Marlborough programme, Council has been active in supporting a 
number of economic development projects in the district. These projects include: 

 Business Trust Marlborough 

 Smart Business Marlborough 

 Developing links with China 

 Only Marlborough

Comments
4. The following progress has been made with implementation since the last Committee meeting on

28 April 2016:

a. Smart Business Marlborough

 There were 3 new commercial development enquiries since the last meeting, and
ongoing development of 6 previous enquiries. There were three commercial 
accommodation projects, two manufacturing, one retail, one transport, one education and 
one hospitality.

 Three of these enquiries were start-ups and were also referred to Business Trust 
Marlborough and Marlborough Chamber of Commerce

b. Developing links with China

 A Sister-Region Memorandum of Understanding was signed with Ningxia-Hui 
Autonomous Region of China on 20 April 2016

 A delegation of seven will visit Ningxia in early July, with representatives from Council, 
education, research and business.  The Mayor will lead the delegation.

 Council has been invited to send representation to the Ningxia International Sister-City 
Forum, during 4-8 September 2016.

c. Only Marlborough

 Road Signage: The first phase regional signage (‘Welcome to Marlborough’) is currently 
being manufactured and will be installed soon.  Progress is ongoing with second phase 
signage (‘Welcome to Township’) following consultation with Picton, Renwick, Blenheim, 
Wairau Valley and Havelock

 The Council begun a 3-month project in March to approach all businesses that have 
registered to use the Only Marlborough branding and story to understand their current 
use and where there may be an opportunity to share the branding success and also as a 
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means of improvement . The feedback so far has provided an indication of a potential 
need to change how the website registration process works including password recovery. 
One response in particular showed a high level of engagement on their website with the 
Only Marlborough marketing tools including imagery and font type and also noted that the 
branding provided was “Smart, consistent branding”.

 Electronic and social media: There has been a noted burst of activity on the website with 
a number of users showing interest in the website. This was noted in the analytics of the 
website.  The OM Social Media presence has grown significantly including a new 
Instagram Account – the roll of images will also be fed through the Only Marlborough 
website. The @OnlyMarlborough bar and #OnlyMarlborough hashtag use has grown 
significantly in the past 2-3 months

d. Infometrics quarterly economic report

 The quarterly report for the year to March 2016 was recently published and circulated to 
councillors. This report contains a basket of indicators that are measured and reported on 
a quarterly or more frequent basis at regional level.

 The report showed 2.4% GDP growth for Marlborough compared to 2.3% to New 
Zealand.

 All the other measures showed positive growth, except jobseekers support recipients.

 The report is available on the Council website http://www.marlborough.govt.nz/About-
Marlborough/Infometrics.aspx

  

Summary
5. Three new and six ongoing commercial development enquiries have been progressed

6. A delegation from Marlborough will be visiting Ningxia in early July

7. The first phase of ‘Welcome to’ road signage is currently being manufactured

8. The recent Infometrics quarterly economic report showed positive progress across most indicators

RECOMMENDED
That the information be received.
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6. Small Townships Fund Sub-committee Minutes  
D050-001-S03

1. The Minutes of the Small Townships Fund Sub-committee meeting held on 19 April 2016 are 
attached for ratification by the committee.

RECOMMENDED
That the Minutes of the Small Townships Fund Sub-committee meeting held on 19 April 2016 be 
ratified. 
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7. Marlborough Regional Events Strategy Review
(Report prepared by Susie Witehira) E100-002-001-01

Purpose
1. To update Council on the draft Marlborough Regional Events Strategy 2016 - 2019.

Background
2. The Marlborough Regional Events Strategy was launched in 2013 as the first piece of work 

undertaken by the Events Coordinator, setting goals and an action plan for events in Marlborough.

3. The Regional Events Strategy guides the work of all stakeholders in the event sector – event 
organisers, venues, hospitality providers and the events co-ordinator.  It is an important document 
in setting the vision and identifying the key projects to develop the sector.

4. The 2013-16 Strategy achieved many of its goals, which have created a strong foundation to build 
on in the future.  Resources are now in place including the dedicated Marlborough events 
‘Follow ME’ website, Commercial Events Fund and seasonal event promotional tools.  The list of 
2013-16 Strategy achievements include:  

 Securing a Major Event for Marlborough in 2016 and again in 2025 with the NZ Scout 
Jamboree.

 A dedicated Events Section with a specially designed Tool Kit to assist event organisers on 
the Marlborough District Council website.

 A new regional events calendar called Follow-ME was established with an events newsletter, 
trade publications, widget, toolkit and associated social media.

 A Commercial Events Fund was established which has assisted eight events of which four 
were new events.

 A Bid Fund is being established to allow the Events Coordinator to bid for events.

 Economic Impact Reports were commissioned for Classic Fighters and the Marlborough 
Wine and Food Festival. 

 An Event Managers database has been developed with 68 members along with two NZAEP 
Seminars which have been secured for the Marlborough region and upskilling of local event 
organisers.

 A submission was made by Council to Central Government supporting the implementation of 
the Easter Trading Bill. On-going work to encourage businesses to be open during large 
events is continuing.

 Grow Marlborough has been disestablished and replaced with the new Smart and 
Connected Visitor Economy group in which events features heavily.

 Winter and Summer Events brochures have been published from 2014 – 2016. A distribution 
network has been established for the upper and middle of the South Island.

 Love NZ and the Packaging Forum recognised five Marlborough events with grants to initiate 
recycling at their events.
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 A new grant was received from the Glass Packaging Forum by the Marlborough Wine and 
Food Festival to recycle glass and cardboard. They achieved 86% recycling rates (the 
national average at events is 70%).

 Events funding has been streamlined within Council with funds adjusted to receive maximum 
applications from events.

 The Events Coordinator has assisted in acquiring new one-off events to Marlborough such 
as the U19 International World Cup Qualifier Cricket, Tactix Trans-Tasman Netball games 
and International Black Sticks Hockey series.

 The Events Coordinator assists in around thirty events per month offering advice, information 
on dates and information on Council Services and Follow-ME. 

Comments
5. A draft Marlborough Regional Events Strategy has been developed for 2016 – 2019. (See 

Appendix 1).  This strategy is aimed at building on the strong foundations achieved in the first 
strategy, focusing on maximising the regional economic benefit of existing events, and targeting 
new opportunities that fit with the strengths of the region.

6. The priorities of the draft Regional Events Strategy include: 

 focusing on joining businesses and events to create a regional approach;

 considering events in the new framework as a portfolio;

 developing a ‘wish list’ of criteria to bid for events or support the creation of new events in 
Marlborough. 

New Elements to the Draft Strategy
7. Conferences, Conventions and Association Events are now included in the Strategy as Business 

Events.

8. New groups who will be involved in the Strategy have been included such as the Blenheim and 
Picton Business Associations and the various Smart and Connected Groups. This will enhance the 
proposed regional approach to events.

9. New tools to be considered in relation to events have been outlined including the Marlborough 
Story, Marlborough Visitor Economy Growth Plan, Follow-ME and Direct Value Added.

10. The ‘Major’ Events category has changed and replaced with Premier1 and Premier2 Events. 
Business Events are also a new category.

11. The Aims of the Strategy remains the same apart from two changes from ‘Proud Hosts with a 
Strong Event Volunteer Base’ which has been removed and a new aim of Creating Legacies 
added.

12. A new framework has been introduced to help consider Marlborough events as a portfolio and to
create a ‘wish list’ of criteria to help either bid for events or support the creation of new events.

13. The Action Plan outlines exciting goals to join businesses and events and to target new events that 
will entice visitors from outside the Marlborough region in the shoulder seasons.     

Timeframes and consultation
14. It is proposed that the draft Strategy be approved by Council for a public consultation and feedback 

period of six weeks ending on the 4th August 2016.
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15. The Consultation process will include discussions with event managers and the event sector, 
publicity via the Council website, Council’s Thursday page in the Marlborough Express and social 
media coverage.

16. A summary of the feedback and any proposed amendments to the Strategy will be completed and 
the final Marlborough Regional Events Strategy will be presented for approval to Council in 
September 2016. 

Summary
17. The Marlborough Regional Events Strategy 2013 – 2016 has been reviewed and a new draft 

Regional Events Strategy 2016 – 2019 has been proposed.

18. The draft Strategy includes new elements which include the inclusion of business events, 
reclassification of events categories and a new framework.

RECOMMENDED
That the Draft Regional Events Strategy 2016-19 is approved for public consultation.



R
eg

io
na

l P
la

nn
in

g 
&

 D
ev

el
op

m
en

t C
om

m
itt

ee
 - 

16
 J

un
e 

20
16

 - 
Pa

ge
 2

7

A
pp

en
di

x 
1



R
eg

io
na

l P
la

nn
in

g 
&

 D
ev

el
op

m
en

t C
om

m
itt

ee
 - 

16
 J

un
e 

20
16

 - 
Pa

ge
 2

8



R
eg

io
na

l P
la

nn
in

g 
&

 D
ev

el
op

m
en

t C
om

m
itt

ee
 - 

16
 J

un
e 

20
16

 - 
Pa

ge
 2

9



R
eg

io
na

l P
la

nn
in

g 
&

 D
ev

el
op

m
en

t C
om

m
itt

ee
 - 

16
 J

un
e 

20
16

 - 
Pa

ge
 3

0



R
eg

io
na

l P
la

nn
in

g 
&

 D
ev

el
op

m
en

t C
om

m
itt

ee
 - 

16
 J

un
e 

20
16

 - 
Pa

ge
 3

1



R
eg

io
na

l P
la

nn
in

g 
&

 D
ev

el
op

m
en

t C
om

m
itt

ee
 - 

16
 J

un
e 

20
16

 - 
Pa

ge
 3

2



R
eg

io
na

l P
la

nn
in

g 
&

 D
ev

el
op

m
en

t C
om

m
itt

ee
 - 

16
 J

un
e 

20
16

 - 
Pa

ge
 3

3



R
eg

io
na

l P
la

nn
in

g 
&

 D
ev

el
op

m
en

t C
om

m
itt

ee
 - 

16
 J

un
e 

20
16

 - 
Pa

ge
 3

4



R
eg

io
na

l P
la

nn
in

g 
&

 D
ev

el
op

m
en

t C
om

m
itt

ee
 - 

16
 J

un
e 

20
16

 - 
Pa

ge
 3

5



R
eg

io
na

l P
la

nn
in

g 
&

 D
ev

el
op

m
en

t C
om

m
itt

ee
 - 

16
 J

un
e 

20
16

 - 
Pa

ge
 3

6



R
eg

io
na

l P
la

nn
in

g 
&

 D
ev

el
op

m
en

t C
om

m
itt

ee
 - 

16
 J

un
e 

20
16

 - 
Pa

ge
 3

7



R
eg

io
na

l P
la

nn
in

g 
&

 D
ev

el
op

m
en

t C
om

m
itt

ee
 - 

16
 J

un
e 

20
16

 - 
Pa

ge
 3

8



R
eg

io
na

l P
la

nn
in

g 
&

 D
ev

el
op

m
en

t C
om

m
itt

ee
 - 

16
 J

un
e 

20
16

 - 
Pa

ge
 3

9



R
eg

io
na

l P
la

nn
in

g 
&

 D
ev

el
op

m
en

t C
om

m
itt

ee
 - 

16
 J

un
e 

20
16

 - 
Pa

ge
 4

0



Regional Planning & Development Committee - 16 June 2016 - Page 41

8. Information Package

RECOMMENDED
That the Regional Planning and Development Information Package dated 16 June 2016 be 
received and noted. 


