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1. Education Nelson Marlborough – Annual Report 2016 
(Report prepared by Neil Henry) E100-005-008-02 

Purpose 
 The purpose of the report is to provide the Annual Report for the first (part) year of operation of the 1.

Education Nelson Marlborough project. A copy of the report is attached. (Refer Appendix 1) 

 2.
 
Zoe Gray, Project Manager for Education Nelson Marlborough will present the report.  

Background 
 In 2015, a submission was made to the 2015-25 Long Term Plan by an Education Nelson-Tasman 3.

working group to request Council funding to help facilitate the increase of international fee paying 
students studying in the Top of the South.  The project is focused on secondary and tertiary 
students. 

 A grant of $10,000 per year for three years was agreed, from existing economic development 4.
budgets.  Other funding contributors are Education New Zealand ($50,000), Schools and NMIT 
($30,000), Nelson City Council ($10,000) and Nelson EDA ($5,000).  All funding was secured by 
late December 2015. 

 A Governance Group and an Advisory Group has been established to oversee the delivery of the 5.
project. The Project Manager, Zoe Gray, was appointed in March on a part-time (15 hours per 
week) basis. 

 A total of twelve schools/colleges are participating in the partnership – including Marlborough Boys 6.
College, Marlborough Girls College and Queen Charlotte Collage (who joined in 2016). 

Comments 
 The Annual Report details the progress made in 2016. The major areas of progress are: 7.

a) Establishing an effective regional delivery structure 

b) Identification of new markets and collaboration to share marketing opportunities 

c) Attract and recruit from diverse markets 

d) Collaborate to develop a regional education brand identity 

Summary 
 A report on the first part year of operation of the Education Nelson Marlborough project is 8.

attached. (Refer Appendix 1) 

 Council is contributing $10,000 per year from 2015/16 – 2017/18 towards the partnership. 9.

RECOMMENDED 
That the information be received. 
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Appendix 1 
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2. Review of Aquaculture Provisions 
(Report prepared by Pere Hawes) R425-02-19-04 

Purpose 
1. To confirm the process for continuing the review of the marine farming provisions of the 

Marlborough RPS, Marlborough Sounds RMP and Wairau/Awatere RMP. 

Background 
2. The Council has been reviewing the provisions of the Marlborough RPS, Marlborough Sounds 

RMP and Wairau/Awatere RMP and, as a result of this review, prepared the Marlborough 
Environment Plan (MEP). 

3. The MEP was publicly notified on 9 June 2016. In approving the MEP for notification the Council 
decided to remove the draft provisions managing marine farming and to continue the review of 
these provisions.  

4. Marine farming is a significant activity in the Marlborough environment and makes a significant 
contribution to the social and economic wellbeing. There are 586 marine farms authorised to 
operate in Marlborough’s coastal environment, the majority of which are located in the enclosed 
waters of the Marlborough Sounds. 330 of the farms are deemed permits (ex marine farm licences) 
that expire in 2024. 

5. One of the matters identified by the industry through consultation undertaken as part of the review 
process has been a desire for increased certainty with respect to the reconsenting of existing 
coastal permits.  

6. The Marlborough Sounds also supports natural and human use values that are not always 
compatible with marine farming. These values vary across the Marlborough Sounds and can 
include natural character, significant habitats, significant landscapes, recreational and other 
amenity values, navigational safety, and spiritual and cultural values of tangata whenua iwi.  

7. The Committee met to discuss the process of review on 15 July 2016. This report draws upon the 
outcomes of that workshop. 

8. There are other processes currently underway that may influence the planning environment for 
marine farming. Central Government is considering the matter of reconsenting through a 
programme of providing national direction for marine farming. The process is being led by MPI. MPI 
is also leading a process seeking to establish New Zealand King Salmon farms on a sustainable 
footing. The outcomes of these processes may have a bearing on the Council’s own review. 

Comments 
9. The Committee must decide what process it wishes to use to continue the review marine farming 

provisions of the Marlborough RPS, Marlborough Sounds RMP and Wairau/Awatere RMP. The 
review process to date has involved Council consulting with marine farmers and, separately, the 
remainder of the Marlborough Sounds community.  

10. As the Council was not comfortable with the outcome of this consultative process, it is 
recommended that an alternative approach be utilised. One option is to provide an opportunity for 
people in the community with different perspectives to share those perspectives directly with each 
other.   

11. The MPI led New Zealand King Salmon process utilises a working group to identify and assess 
options to achieve sustainable outcomes. The Council could use a similar process to inform its own 
review. By gaining an understanding of the respective views, the parties involved in the working 
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group may be able to identify and progress options for future management of marine farming. 
These can then form advice to the Council, but it is Council that must determine the marine farming 
provisions that will eventually form part of the MEP. 

12. The composition of the group should contain representatives of the marine farming industry. Given 
that the two largest marine farmers comprise a significant proportion of the industry, it is 
recommended that Sanford Limited and Talleys Group Limited be directly involved in the working 
group. The Marine Farming Association should also be involved to represent the remainder of the 
marine farming industry. Aquaculture NZ could also be involved given their involvement in the 
industry at a national level. 

13. It is important that the Marlborough Sounds community is also involved in the ongoing review. The 
Council is involved with, or supports, several community groups including the Sounds Advisory 
Group and the Marlborough Sounds Integrated Management Trust. These groups could be asked 
to nominate a member or members for the working group as representatives of the community. The 
Kenepuru and Central Sounds Residents Association has taken an active involvement in marine 
farming issues in the recent past and they could also be asked to nominate a member. 

14. Central Government is involved in managing activities in the coastal marine area. The Ministry of 
Primary Industries (MPI) is involved in promoting the sustainable development of the industry, 
performs the undue adverse effects test and manages biosecurity threats. The Department of 
Conservation (DOC) is involved with providing policy direction with respect to appropriate use of 
the coastal environment through the NZCPS and manages reserves and threatened species in the 
coastal environment. It is recommended that each organisation be asked to nominate a working 
group member. 

15. Marlborough’s tangata whenua iwi should also be involved in the ongoing review. It is 
recommended that each of the iwi authorities be approached to establish the best approach for 
involving iwi in the ongoing review. This may or may not be as part of the working group. 

16. In summary, the working group could consist of: 

· One representative from each of Sanford Limited and Talleys Group Limited; 

· One representative from each of the Marine Farming Association and Aquaculture NZ; 

· Two representatives from the Sounds Advisory Group and one representative from 
Marlborough Marine Futures; 

· One representative from the Kenepuru and Central Sounds Residents Association; 

· One representative from each of MPI and DOC; 

· Potentially some form of representation from iwi (depending on the outcome of consultation). 

17. The NZCPS contains provisions that will continue to guide the review process. In particular, 
Policy 8 requires the Council to provide for marine farming activity in appropriate places. Other 
policies in the NZCPS assist to determine appropriate or inappropriateness of specific locations. 
Given the above, it is anticipated that the spatial allocation of the coastal marine area for marine 
farming will be a key role for the working group.  

18. The Council holds information that will assist any determination of the appropriateness and/or 
inappropriateness of marine farming at particular locations in the Marlborough Sounds. This 
includes information collected as part of the review process such as the identification of 
outstanding natural features and landscapes; areas of high, very high and outstanding natural 
character and significant marine sites. The Council also retains an accurate record of authorised 
space for marine farming and the basis on which they have been granted (or refused). The 
information held by the Council is currently being compiled. 

19. Other parties may also hold additional information that may usefully inform the determination of the 
appropriateness and/or inappropriateness of marine farming at particular locations.  
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20. The suggested membership of the working group has experience and/or knowledge that can be 
applied to the information compiled. There may be some merit in retaining a technical advisory 
group to assist the working group (such a group is utilised in the MPI process for New Zealand 
King Salmon farms).  

21. At the workshop, it was considered appropriate for Councillors to be directly involved in the working 
group. Councillors Hook, Oddie and Jerram were nominated. Councillors also sought to retain 
John Maassen as the Council’s legal advisor through the review process. It is anticipated that he 
would attend working group meetings. Finally, it was considered appropriate to also involve the 
Manager of Environmental Policy in the working group. 

22. There has been a desire from the industry to implement bay-by-bay management in terms of 
preparing or processing applications for resource consent or for implementing operational 
management. Given the scale of both the Marlborough Sounds and the marine farming activity, a 
similar approach could be utilised to approach the task of determining an appropriate spatial 
allocation for marine farming. The Marlborough Sounds would then be divided into appropriate 
management units. 

23. There may be the need during the process to seek further information to assist the working group. 
Where this information is to be supplied by a third party there may be costs incurred in obtaining it. 
There may also be administrative costs associated with the working group. For example, the 
community representatives may expect reimbursement for time and travel. MPI administers the 
Aquaculture Planning Fund which is specifically set up to assist regional councils and unitary 
authorities to undertake planning for aquaculture under the RMA 1991. This is allocated on a 50:50 
cost sharing basis with the relevant councils. An application could be made to the Aquaculture 
Planning Fund if required to assist the review process. 

24. If the working group is able to provide advice to the Council and if the Council is able to confirm 
marine farming provisions prior to the MEP becoming operative, then the proposed provisions 
would be able to be notified as a variation to the MEP.  

Summary 
25. The Committee must decide what process it wishes to use to continue the review of marine farming 

provisions of the Marlborough RPS, Marlborough Sounds RMP and Wairau/Awatere RMP. 

26. It is recommended that a working group be formed to assist the Council to determine appropriate 
locations for marine farming in Marlborough’s coastal marine area. The working group should 
comprise representatives from the marine farming industry, the remainder of the Marlborough 
Sounds community, central government agencies, tangata whenua iwi and the Council. 

27. The working group would assist the Council to determine appropriate and inappropriate locations 
for marine farming based on the information held by the Council and by others. A bay-by-bay 
approach is probably the most efficient and effective approach to approach this task.  

28. Provisions to manage marine farming that may result from the work of the working group could be 
notified as a variation to the MEP. 

RECOMMENDED 
1. That the report be received. 
2. That a working group be established to assist the Council with the review of the marine 

farming provisions of the Marlborough RPS, Marlborough Sounds RMP and Wairau/Awatere 
RMP.  

3. That the following people/groups be approached to participate in the working group. 
a) One representative from each of Sanford Limited and Talleys Group Limited; 
b) One representative from each of the Marine Farming Association and Aquaculture NZ; 
c) Two representatives from the Sounds Advisory Group and one representative from 

Marlborough Marine Futures; 
d) One representative from the Kenepuru and Central Sounds Residents Association; 



Regional Planning & Development Committee - 1 September 2016 - Page 10 

e) One representative from each of MPI and DOC; 
f) Potentially some form of representation from iwi (depending on the outcome of 

consultation). 
4. That tangata whenua iwi be approached as to how they consider they should be involved in 

the review process. 
5. That the process of determining the appropriateness of marine farming in Marlborough’s 

coastal environment occur on a “bay-by-bay” basis. 
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3. Business Trust Marlborough – Annual Report 
 E100-005-007-01 

 1.
 
Sue Avery, Small Business Advisor, will present the Business Trust Marlborough Annual 
Report to members. (10 minutes).  

 

RECOMMENDED  
That the information be received. 
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4. Economic Development Project Update 
(Report prepared by Jane Tito) E100-009-01, E100-005-02, E100-010-02-02 

Purpose 
 To update Council on progress with economic development projects. 1.

Background 
 Council undertakes a number of actions targeted at assisting business growth and development 2.

under the ‘Smart Business Marlborough’ banner. These are focused around providing access to 
information, advice, resources and other specific guidance.  

 As part of the Smart Business Marlborough programme, Council has been active in supporting a 3.
number of economic development projects in the district. These projects include:  

· Smart Business Marlborough  

· Business Trust Marlborough 

· Furthering business links with China  

· Only Marlborough 

· Regional Investment Profile 

Comments 
 The following progress has been made with implementation since the last Committee meeting on 4.

16 June 2016. 

· Smart Business Marlborough 

 There were 13 commercial development enquiries since the last meeting including: 

· one  - service industry  

· two  - one manufacturing and one manufacturing/retail (see below) 

· one   - wood sector  

· one   - retail sector 

· three - tourism sector  

· two  - creative sector 

· two  - hospitality sector 

· one  - professional services 

· Two of these enquiries were also forwarded to the Business Trust Marlborough for 
support and three of these enquiries were forwarded from Business Trust Marlborough. 

· One enquiry was passed to NZTE for support with setting up a larger scale business. 

· A number of the commercial development enquiries have the potential to bring 
employment opportunities to the region.  One of the above enquiries 
(manufacturing/retail) is the Hamills Blenheim store which has recently opened.  
Co-ordination of resource consent advice was provided in relation to their store as well 
as connection to Business Trust Marlborough. 
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· Business Trust Marlborough 

· The twelve month Business Trust Marlborough report will be provided to the Committee 
elsewhere on the agenda. 

· Furthering business links with China 

· Following the signing of an MOU with the Ningxia region of China in Blenheim in April, a 
Mayoral led Marlborough delegation of education, research and the wine industry 
representatives visited Ningxia on 2-7 July.  Visits were made to vineyards, wineries, 
education establishments and cultural locations.  The visit confirmed the economic 
opportunities in the region in terms of the wine industry, and also good opportunities for 
education partnerships were progressed on the visit. 

  

· Ningxia will be hosting an International Sister City Forum on conference 
7-10 September, and two representatives from Marlborough will be present at the 
invitation of the Ningxia People’s Association for Friendship with Foreign Countries.  A 
sister school agreement between Marlborough Boys College and Number 9 Yinchuan 
High School will be signed during the visit. 

· Only Marlborough 

· The new ‘Welcome to…’ road signage was launched at Marlborough Airport on 30 June. 
Signage at entry points to Marlborough have been installed, except for the entrance from 
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Nelson to Marlborough. This sign will be installed when the road realignment has been 
completed. 

  

· Township signage is now installed in Renwick and in Blenheim. 

· Discussions are in progress with the townships identified as part of this signage project 
including Havelock, Picton, Rai Valley, Wairau Valley, Ward and Seddon. 

· A video clip is being produced as a tool to support applying the Only Marlborough 
branding to users. The clip shows a number of case studies from users of the toolkit 
within our communities. 

· Regional Investment Profile 

· Along with MBIE, work has begun on developing a more Marlborough specific 
investment profile that is placed on the NZTE website to attract investors to 
Marlborough. Input has been received in support of this work from Destination 
Marlborough, Wine Marlborough and the Marine Farmers Association. 

Summary 
 That the 13 new commercial development enquiries have been progressed. The Hamills 5.

manufacturing/retail operation in Blenheim, that recently opened, was one of the supported 
projects. 

 A Mayoral led delegation to Ningxia, China took place in early July. The visit was successful and a 6.
number of trade and educational opportunities were identified and progressed.  Two 
representatives from Marlborough will visit China as part of the Ningxia International Sister Forum 
in early September. 

 ‘Welcome to…’ road signage was launched on 30 June, and has been installed in a number of 7.
locations in the district.  Further signage will be installed in townships in the coming months 
following consultation with each community. 

RECOMMENDED 
That the information be received.   
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5. Smart and Connected Update 
(Report prepared by Jane Tito and Adi James)  E100-010-01, E100-010-03, E100-010-07 

Purpose 
 The purpose of this report is to update Council on progress with the implementation of Smart and 1.

Connected. 

Background 
 The Smart and Connected shared vision and framework is a tool to assist the Marlborough 2.

community and industries to think strategically and work together to develop their own resources to 
achieve sustainable and effective economic development over the long term. 

 
 The implementation of the Smart and Connected vision and framework has focused on the 3.

development of community and industry groups across Marlborough. Facilitation has been 
provided to assist industries and communities identify leaders who can develop, agree and 
implement a strategy. Council’s role is to support the establishment of the groups and to work 
alongside these groups as a key partner. 

 Three communities and four industry groups have been developed to date: 4.

· Community: Havelock, Picton and Renwick 

· Industry: Wood sector, Visitor economy, Blenheim CBD and Aquaculture.  

Comments 
 The following progress has been made since the last committee meeting on 16 June 2016:  5.

a) Havelock community 

· A brand identity working group has been formed to facilitate the process of identifying 
imagery and captions about Havelock’s identity to feed in to the entrance sign project 

· The council is working closely with the Havelock Community Association and the Link 
Pathway Trust to progress the pathway through the township. There are three slightly 
different routes that are being investigated and will be consulted on with the wider 
community.   

b) Picton community:  

· The Bike Walk Picton working group has started to work with the council parks team on 
identifying areas along the Marina 2 Marina track to be included in the upgrade project. 

· The wayfinding project is awaiting confirmation of funding in September, with the project 
design work due to start in November. The community has been undertaking some 
preliminary work on location and walking times around the town centre and leading to 
the start of cycling and walking paths.  

c) Renwick community:  

· One of the main focusses of the Smart and Connected group is working with the 
council on the Small Townships Programme. The first Small Townships planning 
session will be held with the Steering Group on the 31 August to look at identifying 
projects to improve the open public spaces in Renwick.  

· While this is being undertaken the Smart and Connected Beautification group and 
council staff are working together to implement a number of quick win projects to 
improve the town centre and Domain before the NZ Scout jamboree in January. These 
include street tree planting, banners, seating and planter boxes. Other, longer term 
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projects are being planned such as Wayfinding, interpretation signage, new pocket 
parks and landscaping in the Domain will be included in  

· Planning has also got underway to look at how to improve connectivity throughout the 
township and connect in to the Bike Walk Marlborough supported paths around the 
wider area. 

 
d) Wood sector 

· The Wood sector group met on 17 August.  The group discussed an industry meeting 
and community open day in November alongside the MFIA AGM. 

 
e) Visitor Economy 

· An industry event was held on 2 August at the ASB Marlborough Theatre. This was 
well attended with about 70 attendees from across the sector and other stakeholders. 
The event included presentations from a number of stakeholders including Destination 
Marlborough, Picton Smart and Connected, Marlborough Marine Futures and Smart 
and Connect Aquaculture. The Council provided an update on signage activities and 
the background and process of Regional Events Strategy was also presented. 

 

  

f) Aquaculture 

· A meeting of the Steering Group was held on 20 July and included a presentation from 
Council on the Marlborough Environment Plan. At that meeting Councillor Hook was 
confirmed as the elected Council representative. 

 
· Two representative working groups have been formed to address two of the Action 

Plan initiatives, with the first meetings underway in late August: 

· Outcome 1 – Harmony – Community Partnership programme 

· Outcome 2 –Value and Innovation – Regional Innovation Strategy 

· There was some discussion on where this group sat within other sector-focussed 
groups currently underway, including the MPI King Salmon Working Group. It was 
agreed that the S&C group were a longer-term focussed group whereas other groups 
may be set up to manage different projects. It was also noted that several members of 
the S&C Steering group were also represented on the other recently formed / 
activated groups. As a result, a working group for Outcome 3 – Supportive Regulatory 
environment – will be parked to enable those members to participate in the other 
groups. This will be reviewed once the other sector-focused groups are completed. 
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g) Blenheim Business Association 

· A presentation on the Blenheim Town Centre strategy (2009) and Growing 
Marlborough initiative was provided to the BBA on 11 August at Council to provide 
background to the framework for the future development ideas in the CBD. 

· A meeting was held with members of the BBA to discuss the opportunity for a themed 
“Marlborough Mile” within the CBD. Further discussions are progressing on how to 
possibly bring these creative ideas to fruition. 

Summary 
 Progress has been made across each of the Smart and Connected groups since the last meeting, 6.

including: 

· Progress on plans for linking Havelock town to the Link Pathway 

· Picton Smart and Connected are working with Bike Walk Marlborough on upgrading the 
Marina 2 Marina track. 

· Beautification projects in Renwick funded by the Small Townships Programme in advance of 
the Scouts Jamboree at the end of the year. 

· A Visitor Economy industry event was held on 2 August that was attended by around 70 
people. 

· Two Aquaculture Smart and Connected groups are underway focused on Harmony, and 
Value/Innovation. 

RECOMMENDED 
That the information be received. 
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6. Small Townships Fund Sub-committee Minutes 
 D050-001-S03 

 The Minutes of the Small Townships Fund Sub-committee meeting held on 10 June 2016 and 1.
30 June 2016 are attached for ratification by the committee. 

RECOMMENDED 
That the Minutes of the Small Townships Fund Sub-committee meeting held on 10 June 2016 and 
30 June 2016 be ratified. 
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Minutes of a Meeting of the  

SMALL TOWNSHIPS FUND SUB-COMMITTEE  
held in the Committee Room, 15 Seymour Street, Blenheim 

 on Friday, 10 June 2016 commencing at 1.00 pm 

Present 
Clrs Trevor Hook, Cynthia Brooks, Jamie Arbuckle 

In Attendance 
Neil Henry (Manager Strategic Planning & Economic Development), Rosie Bartlett  (Reserves & 
Amenities Manager), Steve Murrin (Journey Manager, Marlborough Roads), Adi James (Community 
Advisor Marlborough Townships), Dean Heiford (Manager Economic, Community & Support Services), 
David Craig, (Finance & Information Supervisor) – from 1.38 pm, Rebecca Waldron (Secretary) 

Apologies 
No apologies. 

1. Minutes of the Meeting held on 19 April 2016 - Matters Arising 

1.1. Election Period 

Dean advised that there will be a moratorium on grant decisions from the sub-committee from 
Friday 7 July,  as that is the start of three month pre-election period, (avoid new decision making). 

There will be one more meeting before 7 July to re-confirm and get everything on track. 

Some of the annual plan decisions could override decisions made at this meeting. 

2. Current Project Update 

2.1. Wairau Valley 

Steve circulated the draft construction estimate and plan for Wairau Valley Footpath. 

The details of the documents were discussed 
· NZTA has agreed to purchase the land located on the highway. 
· Letter of agreement received from Mrs Rental to do work required, can decide ownership of 

the land at a later date. 
· Discussion on fence by Nature Park, owner has agreed for fence to come out, Marlborough 

Roads have agreed to deal with this. 
· Although road is not being narrowed, painted line in the middle and plantings on either side 

give impression of narrower road, and hopefully will slow traffic. 
· Estimate comes in at $203,865 to complete plan. 

Updates on other Wairau Valley projects 
· Work starting mid-July on Information Kiosk. 
· Undertaking design of the information board. 
· Photos will be taken in spring for the new entrance signs. 
· Project will be completed by Christmas. 
· Happy with budget of $3500. 

2.2. Havelock 

The gym equipment is installed and being used by families. 
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Adi requested that the boardwalk project be put on hold as further discussion is required ($300,000 
planning, $180,000)  

2.3. Renwick 

Landscape plan has been completed. Members were advised that the budget has been overspent 
by $570.11 and sought approval from the Committee for this overspend.  

RECOMMENDED 
That the application for a further $570.11 for the Renwick Landscape Plan be approved, subject to 
the group being made aware that this is a one off payment and that any increase in funding from 
the Council for future projects will need to be approved before the scope is changed. 

Clrs J A Arbuckle/C J Brooks 

Carried 

3. Annual Plan Process for Assessing Small Townships Eligibility 

Adi circulated the “Small Townships Programme” for member’s information. The timeframe for the 
programme was included. The following points were noted: 

· Discussions with staff have been held regarding contents of Programme. 
· Trevor would like some flexibility to fund the smaller projects with a reactive process. 
· Trevor would like to have discussion around two pronged approach to funding. 
· General discussion followed around processing regarding funding. 

The Contestable Fund was added to the Agenda. 

· The contestable fund Option Draft was circulated. 
· Timeframe for contestable fund is February next year. 
· Process of deciding criteria for eligibility was questioned and it was suggested changing the 

process to make it simpler. 
· Discussion as to whether the contestable fund is a capital expenditure project. 
· David noted that it has been set up as a Capex fund.  (Adds value to Council assets). 
· Rosie pointed out that the Land Sub account has money in it and the process used to 

prioritise projects for Land Sub could work for the contestable fund. 
· Agreed to have more discussion on how the Contestable Fund is utilised i.e.; how many 

times a year the fund is given out and who is eligible to receive funds from it. 

Agreed by Committee to set up a Contestable Fund (name to be decided) 

· $50,000 a year, (10% of the annual budget). 
· No maximum amount allowed to apply for. 
· All communities eligible to apply to fund. 

4. Small Townships Fund Process Update 

4.1. Renwick 
· Beautification Plan – meeting planned with Rosie’s team. 
· Bike Walk Trail – part funding, asking for $10,000 - referred to Small Townships by Council. 
· Decision made on this before 6 July. 
· Rainbow Seat – Marlborough Roads will fund this $1500 seat if it is asked for before end of 

June. 
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4.2. Havelock 
Havelock Boardwalk – moved to Small Townships Fund. 

4.3. Anakiwa 
· Anakiwa Landscape Plan. 
· $35,000 Stage 1 (toilet not included in budget). 
· $55,000 Stage 2 (turf and rip and wrap beach protection). 

4.4. Linkwater  
· School Pool Cover ($4152).  Pool is a community facility, however there is legislation 

regarding the crossover between MOE and the community pool.  
· Possible solution is if Linkwater Settlers Association applies for the money. 

4.5. Torea Dump Station 
DOC land makes the issue complicated. 

RECOMMENDED   
1. That the Sub-committee go ahead with Wairau Valley Footpath Project (budget approved up 

to $242,509.00). 
2. That $30,000 be allocated to the Havelock Boardwalk – Council manages the money for the 

project. 
3. That a maximum budget of $50,000 be approved to implement the Renwick beautification 

project – Council Officers will approve actual spending and guide the implementation. 

Carried 

ATTENDANCE: Dean Heiford withdrew from the meeting at 3.00 pm. 

ATTENDANCE: Steve Murrin withdrew from the meeting at 3.04 pm. 

5. General Business 

5.1. Placemaking Project 
· A document outlining the Small Townships Programme and costings was handed out. 
· The document is particularly focussed on urban amenities. 
· The cost of the programme will be coming out of the Small Townships budget. 
· It was agreed not to make a decision on the programme at this meeting. 

Next Meeting 

Thursday, 30 June 2016 at 11.00 am, Committee Room. 

The meeting closed at 3.17 pm. 

 

Record No: 1611238 
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Minutes of a Meeting of the  

SMALL TOWNSHIPS FUND SUB-COMMITTEE  
held in the Committee Room, 15 Seymour Street, Blenheim 

 on Thursday, 30 June 2016 commencing at 9.00 am 

Present 
Clrs Trevor Hook, Jamie Arbuckle 

In Attendance 
Neil Henry (Manager Strategic Planning & Economic Development), Dean Heiford (Manager Economic, 
Community & Support Services), Steve Murrin (Journey Manager, Marlborough Roads) and 
Nicole Chauval (Committee Secretary) 

Apologies 
Clrs Arbuckle/Hook 
That the apology for absence from Clr C J Brooks, Rosie Bartlett (Reserves & Amenities 
Manager), Adi James (Community Advisor Marlborough Townships) and David Craig (Finance & 
Information Supervisor) be received and sustained. 

Carried 

1. Minutes of the Meeting held on 10 June 2016 

1.1. Election Period 
It was noted that during the election period the Committee can still meet to discuss policy 
and follow-up on decisions that have already been made but no new decisions can be made. 

1.2. Wairau Valley 
It was noted that Steve is investigating whether NZTA can purchase land on the Highway 
and will advise members of the outcome.  

Clrs Arbuckle/Hook  
That the minutes of the Small Townships Fund Sub-committee meeting held on 10 June 
2016 be confirmed as a true and correct record. 
Carried 

2. Current Project Update 
2.1. Wairau Valley 

Steve advised that the project has gone out for tender and closes 19 July. Once tender is 
confirmed construction will commence end of July. Build time approximately 12 weeks. Steve 
noted that if the tenders came in over budget, with NZTA funding applied, he will bring back 
to the Committee for approval. 

2.2. Grovetown 
Steve advised members that Marlborough Roads’ Safety Engineer has funding to undertake 
improvements for the Vickerman Street/Fell Street intersection, school crossing and 
construct curb channel opposite Grovetown School. It was noted that the funding does not 
cover the footpath from the intersection to the school crossing. The cost for the footpath 
would be approximately $10,000.  

Steve advised that approval has been given for the construction of the footpath with funding 
potentially coming from within NZTA budget. He noted that if the funding was not available 
he asked that this Committee provide the funding or shortfall if required.  

Members agreed that this was acceptable and the following recommendation was 
suggested. 
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Clrs Hook/Arbuckle  
That the Small Townships Fund Sub-committee underwrite the funding, if required, to 
a maximum of $10,000 to complete the Grovetown’s School Safety Footpath on 
Vickerman Street with funding from the Contestable Fund. 

Carried 

2.3. Renwick 
Neil advised that he attended the Renwick S+C meeting last night and informed them of the 
Annual Plan decision regarding funding. It was noted that this is available for projects 
identified to be completed before the Scout Jamboree. It was noted that the Renwick S+C 
will not do any work on the Domain until after the Scout Jamboree as they will be utilising the 
whole area.  

Projects on High Street will be undertaken. 

Members were advised that the banners have gone up and road signs will be installed next 
week. It was noted that the Renwick S+C group were very pleased with the project to date 
as they are starting to see things happening. Members were advised that Renwick S+C will 
work with Adi and Reserves on the implementation part of their plan ie; planter boxes etc.  

It was agreed that a financial report be provided to members on a regular basis. 

3. Annual Plan Project Update 
3.1. Boardwalk 

Neil advised that Council has signalled its intent with this project to the Havelock Community 
Association. Dean noted that the HCA had invited him and Adi to their next planning 
meeting.  

Members were advised that APL has been engaged to investigate the legal ramifications of 
the three routes that the Boardwalk Committee are looking at in terms of the occupational 
land, landscaping and the rights of adjoining landowners.  

Another area for investigation is the plan for the walkway and the link pathway joining up by 
crossing the bridge that goes over the culvert. Dean noted that this does need to be 
addressed as it could be a budget of $100,000 to upgrade the bridge ie; put a bolt on 
walkway, traffic calming etc.  

Steve queried whether he needs to approach Opus for a report on what it would cost to get 
the public across the bridge. The report would possibly cost between $3-$5,000. Dean noted 
that it was more of a Council/Marlb Roads issue to look at so Council will fund the Opus 
report.  

Dean advised members that if there are further budget requirements then these can be 
approved at following meetings as the decision to undertake the boardwalk project has been 
made and these would be considered minor adjustments. 

3.2. Linkwater School  
It was noted that this was a submission from Linkwater School that had gone to the Annual 
Plan with the decision from Council that it be referred to this Committee for a decision.  

Following discussions the following recommendation was agreed to. It was also agreed that 
Neil Henry contact Barbara Faull’s to inform her of the decision and the process that has 
been agreed to. 

Clrs Hook/Arbuckle 
That the Small Townships Fund Sub-committee Grant $4152 +GST to Linkwater School for a 
pool cover.  
Carried 
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3.3. Biking and Walking Trails in Renwick 
Neil updated members on the submission received from Renwick Smart and Connected.  

Members were advised that Renwick S+C have a shortfall of $10,000 and are applying to 
the Lion foundation, no outcome has been received to date.  They are requesting that if the 
application for funding from the Lion Foundation is unsuccessful then Council fund the 
$10,000 with additional funding being requested but it was unclear what the amount was. It 
was noted that they are intending to approach other companies for sponsorship also. 

There was concern expressed regarding their application as it was unclear the total amount 
being requested from Council. Following further discussion it was suggested that Renwick 
S+C be advised that: 

1. If the Council is providing other funding to the project then it is not eligible for Small 
Township Funding. 

2.  When funding outcomes are known they can then re-approach this fund for 
consideration.  

3. A plan/map be provided on what they are doing, the status of the different pieces of land 
and whether there will be ongoing maintenance costs. 

4. Further clarification be provided on the $7500 funding from BWMT. 

It was agreed that Adi would work with Renwick S+C to answer the queries raised by 
members. 

3.4. Tirimoana Anakiwa Residents Assn 
Members were advised on the Anakiwa Landscape Plan that was submitted to the Annual 
Plan. It was noted that the Assn was asking for continuing Council financial assistance for 
their plans to upgrade landscaping in the Tirimoana and Anakiwa Bays. 

Clrs Hook/Arbuckle 
1. That the $35,000 be granted to the Tirimoana Anakiwa Residents Assn to assist in 

upgrading Tirimoana and Anakiwa Bays as indicated in the Landscape Plan along 
with community support, by way of planting etc. 

2. That Reserves undertake project management of this upgrade. 
Carried 

ATTENDANCE: Steve Murrin withdrew from the meeting at 9.45 am. 

4. Small Townships Programme Development Update 

Neil advised members that there had been considerable discussion on this and the aim now is to 
get some certainty around the process which would enable Adi and this Committee to provide the 
same consistent message to communities. 

The Small Townships Programme has two different approaches: 
 

The contestable fund:  
Ten percent (around $50,000) of each annual budget will be available to any for small, low cost 
projects on open public space. The fund will be advertised at the start of each year and will be 
promoted as widely as possible to ensure an equitable process. More information on how to apply 
for the fund and criteria will be available in January 2017.    
 
The small townships plan: 
Using the Smart and Connected framework, the Council will work to connect the aspirations of 
communities with good township and open public space design. These two elements will come 
together in a Small Township Plan for each community. This plan will include relevant projects 
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identified in the Havelock Community Plan, as well as any other projects that the community 
identify and that fit the criteria.  

 
It was noted that the following are the five townships that the Committee had agreed to start work 
with. 

· Wairau Valley  

· Havelock 

· Renwick 

· Spring Creek 

· Ward 

It was noted that the first step would be for Adi to engage with the local community association or if 
there is no community association then people who could represent the community. The initial 
discussion will be explaining what the Small Township Programme is, what the Growing 
Marlborough project legacy was ie; what projects we had from there that haven’t yet been 
implemented. Following this there would then be discussion on whether these projects were still a 
priority that the community want to be considered as part of the programme. 

If the community is unclear as potentially too much time has passed, an option then could be a 
place making process where Adi will engage with the school and community and have a discussion 
around possible projects. It was noted that consultants would be engaged for these discussions 
which will add a cost. Other processes could also be considered to assist the community. 

It was noted that it is important that the Growing Marlborough documents be identified and 
acknowledged as the founding documents which needs to be highlighted to all communities at the 
beginning of discussions.  

The following process was agreed to by the Committee, it was also noted that this process would 
be used when briefing Councillors.  
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Process for Small Townships Plan 

 

There was general discussion on future proofing of the Small Townships Programme as there will be 
times when a community makes an approach to the Committee to fund a project that is not on the priority 
list.  

If this approach was taken then it would have an impact on the current funding level which at this time has 
an expiry period. It is therefore important that this is taken into consideration when the next Long Term 
Plan is implemented so that the budget for the programme is increased to accommodate any future 
request from small townships. 

Clrs Arbuckle/Hook 
That the process for Small Townships Programme be agreed to as the pathway forward. 
Carried 

Council to approach lead community group 

Table and discuss Growing Marlborough projects, 
Community  projects and upcoming Council projects 

Develop the first stage of the Small Townships Plan 

Community led consultation to identify, plan and 
prioritise projects 

Develop the second stage of the Small Townships 
Plan 

Undertake due diligence - check viability, whether 
projects meet Small Townships Criteria and options 

for funding 

Present to sub-committee for approval 

Implement 

Evaluate and report back to Council  

Identify key 
prioritised projects 

for community  

Undertake due 
dilligence 

Present to  
sub-committee for 

approval 

Implement 

Evaluate and report 
back to Council 
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5. Regional Planning and Development Committee Report 

Neil advised that a presentation will be given to the Regional Planning and Development 
Committee on their 1 September meeting to brief Councillors on the Process for Small Townships 
Fund and update on the projects to date.  

It was agreed that the process will be put on the Council website and also available for Councillors 
to refer to when discussing with the community. 

6. General Business 

Members acknowledged the invaluable role that Steve Murrin and Rosie Bartlett have as advisors 
to this sub-committee to enable successful outcomes. 

Dean noted that as the ground work on processes has been done it is time for him to take more of 
a backseat and for Neil and Adi to take the lead role. Dean noted that he would still be part of the 
Boardwalk discussions and is available to advise as required. 

 

There being no further business the meeting closed at 10.10 am.  

Record No: 16119407 
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7. Marlborough Regional Events Update 
(Report prepared by Susie Witehira) E100-002-001-01 

Purpose 
 To update Council on progress with Marlborough Regional Events. 1.

Background 
 The purpose of the Regional Events Advisor (REA) role is to support the development of the events 2.

sector in Marlborough to ensure that it maximises the economic return to the region. 

Major Events 
 A Civil Defence Emergency Management (CDEM) meeting was held with all relevant staff in 3.

Marlborough and Nelson for the Scout Jamboree. This was a good chance for all parties to meet 
and to cover all operational procedures. 

 Infrastructure for the Scout Jamboree is being finalised and installation at the Renwick Domain will 4.
commence in September. This has been timed to limit interference with the sports ground users.    

Regional and Niche Events 
 The Marlborough Book Festival was a success with three quarters of the sessions being sold out. 5.

This event is growing into a valuable festival for Marlborough providing an event in the middle of 
winter (which is hard to achieve). The festival is also growing outside of its events by linking to 
other opportunities such as the Library, Millennium Art Gallery, Paper Plus and Marlborough Girls 
College who all ran events that tied into the festival. 

 A bid has been placed to host the New Zealand Association of Event Professionals (NZAEP) 6.
Conference and NZ Event Awards in Marlborough.  

 Discussions are underway to bid for the rights to host an event in 2018 in Marlborough. 7.

 The REA coordinated a meeting with Public Health, Police, Regulatory, Alcohol Licencing, 8.
Reserves and Nelmac Garden Marlborough regarding one of their events. This process of meeting 
as a group is very beneficial to all parties and assists with the resolution of issues and the flow of 
communication.    

Administration 
 The Winter Events Brochure has been produced and around 23,000 copies distributed around 9.

Marlborough. Plans are in place to produce the brochure every four months from October 2016. 

 The REA awarded two bursaries to the NZAEP Conference. These were offered to Jodie Griffiths 10.
from Nelmac Garden Marlborough and Duncan Mackenzie from Go Marlborough. Both found the 
conference to be very useful and valuable for making contacts within the industry. 

 The REA attended a New Zealand Major Events Workshop in Auckland where Council Event staff 11.
are making plans to work together to develop an industry standard for event calculations for visitor 
stays during events. 

 The Commercial Events Fund opened on 15 August and closes on 30 September with $110,900 12.
available. 

 An Event Managers meeting was held to discuss the Strategy, Commercial Events Fund and other 13.
relevant event information plus networking. The next meeting is scheduled for 26 October 2016. 
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 The advertising package / sponsorship of the What’s On page in the Saturday Express has begun. 14.

Event Managers are extremely appreciative of additional promotion of their events. 

 Kia Ora Magazine regularly seeks submissions from regions around New Zealand on their local 15.
events. The REA submitted two events; the Marlborough Book Festival and Southern Jam and 
Kia Ora featured both free of charge. These promotions, if paid for, would be worth thousands of 
dollars. 

 Susie Witehira leaves the REA post on 16 September after three and a half years in the role and 16.
six and a half years contracting to Council. 

Summary 
 The Scout Jamboree preparations are continuing with a CDEM meeting and infrastructure 17.

installation programmed for September. 

 The Marlborough Book Festival was a success and highlighted how events can connect with other 18.
businesses to highlight the event.  

RECOMMENDED 
That the information be received.   
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8. Marlborough Regional Events Strategy  
 (Report prepared by Susie Witehira) E100-002-001-01 

Purpose 
 To update Council on the draft Marlborough Regional Events Strategy 2016 – 2019 (MRES). 1.
 To adopt the MRES 2016-2019. 2.

Background 
 The MRES was launched in 2013 as the first piece of work undertaken by the Events Coordinator, 3.

setting goals and an action plan for events in Marlborough. 

 A draft MRES has been developed for 2016 – 2019. The priorities of the draft Regional Events 4.
Strategy include: 

· focusing on joining businesses and events to create a regional approach; 
· considering events in the new framework as a portfolio; 
· developing a ‘wish list’ of criteria to bid for events or support the creation of new events in 

Marlborough.  

Consultation 
 The Draft Strategy was open to public consultation and feedback from 27 June 2016 for six weeks 5.

till 4 August 2016. 
 The Draft Strategy was publicised through the following methods: 6.

a) Thursday Council Pages 
b) Marlborough District Council Website 
c) Presentations to the BBA, Visitor Economy and Event Managers Meetings 
d) Email to the Event Managers Database 

Submissions 
 Four submissions were received and recommendations are detailed in the attached. (Refer 7.

Appendix 1).  

Summary 
 The MRES was open to the public for submissions for six weeks. 8.

 Four submissions were received with twenty two comments of which four comments were 9.
recommended for changes to the Draft Strategy.   

 The proposed changes to the MRES are minor therefore there is no need to reconsult. 10.

RECOMMENDED 
That the: 

1. Five recommended comments, listed below, be amended into the Draft Regional Events 
Strategy. 
a) Amend P4 – Table under ‘Marlborough District Council’ to read: ‘Council Owned 

Parks, Reserves, Buildings and Land’. 
b) Amend P6 – Event categories – Premier Events to include ‘up to 5,000 people 

attending’. 
c) Amend P8 – Support, Attract and Grow new events ‘Goals’ to read: “Attract an 

additional Premier Event to the Marlborough Region that meets the aims of the 
Strategy.” 



Regional Planning & Development Committee - 1 September 2016 - Page 39 

d) Amend P3 Aims – Creating legacies to read: ‘This can provide a goal, additional 
marketing tools eg. Only Marlborough and a focus for upgrading infrastructure. 

e) Add an additional Action Point P8 Showcase Marlborough “Encourage events to use 
regional hashtags in social media eg: #OnlyMarlborough, #MarlboroughNZ, 
#BrilliantEveryDay” 

2. Marlborough Regional Events Strategy 2016 - 2019 be adopted by Council.   
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Appendix 1 
REGIONAL EVENTS STRATEGY COMMENTS FOR CONSIDERATION 

Submitter Comments Notes 

Anna Small – Health 
Promotion Coordinator 
Cancer Society Marlb 

Propose all regional and local events aim to promote SunSmart 
behaviours to help reduce the risk of skin cancer. 

No change proposed to the Strategy.  

This may be considered in Council’s internal 
processes and included on Park Booking Forms 
where events are held on Council Reserves and 
Land.    

Samantha Young – Wine 
Marlborough 

Overview | New Elements to the Strategy 
- Strongly support that Conferences, Conventions and Association 

Events are now included in the Strategy 
- Strongly support the change from ‘Major Events’ to Premier1 and 

Premier 2 

No change proposed. 

 Key Stakeholders in the Strategy 
- Under Facilities, should ASB Theatre and Marlborough 

Convention Centre also be included? 
Amend P4 – Table under ‘Marlborough District 
Council’ to read: ‘Council Owned Parks, Reserves, 
Buildings and Land’. 

ASB Theatre is not Council owned. 

 Event Categories 
a) Premier Events: Should these events be measured by more than 

just visitor numbers 

b) Regional Events: The number of attendees in missing from the 
description 

c) Business Events: What would be the definition of ‘formal’? 

a) No change proposed Includes high media interest 
and strong economic drivers. 

b) Amend P6 – Event categories – Premier Events to 
include ‘up to 5,000 people attending’. 

c) No change proposed. Formal = Arranged / 
Pre-organised 

 Support, Attract and Grow New Events 
- “Add an additional Premier Event to the Marlborough Region” – 

this would need to be defined as a non-competitive event to those 
that are already in place with focus on the time of year and subject 
matter. 

The Aim of the Strategy includes ‘balanced events 
calendar’ that encourages event spread throughout 
the year. 
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Submitter Comments Notes 

Amend P8 – Support, Attract and Grow new events 
‘Goals’ to read: “Attract an additional Premier Event 
to the Marlborough Region that meets the aims of the 
Strategy.” 

Should Commercial Event Funding be required to 
help attract an event, the Commercial Event Fund 
criteria would also mitigate this risk. 

 Maximising Economic Benefits 
- There is an Action of ‘undertaking a piece of work’ to determine 

the ideal sized events for Marlborough – I think this is quite open 
and ‘piece of work’ should have a clearer definition. 

No change proposed.  
This needs to be quite open as the work will depend 
on available budget and process to be undertaken. 

 Showcase Marlborough 
- Strongly support the Goal for at least three Marlborough events to 

apply to the NZAEP Awards. 
No change proposed. 

 Creating Legacies 
- Strongly support the Goal but Event Organisers may need some 

direction/guidance on this – could perhaps ran a brainstorming 
session/workshop. 

No change proposed.  

This can be covered in an Event Managers meeting. 

 Creating Legacies 
- More focus on encouraging all events to adopt and support the 

Marlborough Story. 
Agreed. 
Amend P3 Aims – Creating legacies to read: ‘This 
can provide a goal, additional marketing tools eg. 
Only Marlborough and a focus for upgrading 
infrastructure. 

Julia Brown I think you have nailed it with the aims of the strategy – I’m especially 
happy to see the introduction of the term ‘legacy’ in the Aims of the 
strategy and definitely support this initiative – perhaps this might also 
be added as a category in the criteria for the commercial event fund?  

No change proposed.  

Noted and agreed for legacy to be included in the 
Commercial Events Fund criteria. 

 I agree with the suggestion for Event Managers to work closely with 
our RTO and Smart & Connected Groups and the Chamber of 
Commerce – we will be doing this in the hope we can improve the 
lines of communication! 

No change proposed. 
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Submitter Comments Notes 

 The regional branding – I wonder whether it appropriate to add the 
use of hashtags there? I think they have been working really well and 
can see real value in EM’s adopting them for their events.  

Agreed. Add an additional Action Point P8 Showcase 
Marlborough “Encourage events to use regional 
hashtags in social media eg: #OnlyMarlborough, 
#MarlboroughNZ, #BrilliantEveryDay” 

 Event Categories & Direct Value Added – the focus here definitely 
seems to be the economic value of an event, especially in the criteria 
for the commercial events fund. Is there any scope to acknowledge 
events that promote community commitment/social cohesion? 
Recognition of events that foster civic pride?  And also the 
sustainability of an event?  

No change proposed. The new framework considers 
the social cohesion of events.  

Sustainability is one of the aims for events in 
Marlborough. 

 The encouragement of relationship building/strengthening between 
Event Managers in the region to assist with information 
dissemination/skill sharing/ideas etc. coordinated by your position at 
MDC. Biannual Event Manager meetings at the MDC attended by 
appropriate MDC staff AND the appropriate councillors. Access to the 
email database of event managers in the region would be great.  

No change proposed. This could be discussed with 
the Event Managers group.   

An online closed group for local event managers 
could be investigated as a platform and forum to 
share and comment on ideas.  

 MDC to encourage best practice amongst Event Managers – the 
scholarships to the NZEAP conference are a great and it would be 
good to bring some relevant and topical seminars to Marlborough – 
should there be an aim to have two or more relevant seminars 
brought to Marlborough/Nelson per year? 

No change proposed.  

These seminars have previously been held by 
NZAEP in Marlborough and the Event Advisor will 
continue to lobby for these to be held in the Top of 
the South to assist with local Event Managers 
attendance. 

 I’ve also been toying with an idea for a joint project between EM’s/DM 
and MDC to fund a permanent outdoor billboard in the major cities 
(Wellington/Auckland/ChCh)- to promote Marlborough and it’s events 
all year round – having just spent a weekend in Wellington and 
seeing some amazing banner sites over there I think it would be great 
to bag one of them for the sole purpose of promoting Marlborough. 
Perhaps the annual rental costs could be met by council or DM, and 
individual events pay for the production and installation of their own 
skins during the year. Interislander/Air NZ/ Sounds Air might come to 
the party and help with sponsorship? 

No change proposed.  

This could perhaps be an Annual Plan submission 
from Garden Marlborough. 
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Submitter Comments Notes 

Tracy Johnston – 
Destination Marlborough 

The regional event strategy role should remain firmly focussed 
around being the catalyst for driving the development and leading the 
attraction of events to be held in Marlborough vs marketing of 
events.   

No change proposed.  

Marketing of events in Marlborough was identified as 
a key role for the original Event Strategy and remains 
important.  Follow-ME is located on the 
marlboroughnz.com website. 

 The attraction and development of events should be prioritised to 
support the regions key selling points and seasonal imperatives as 
set out in the Smart and Connected Visitor Economy Growth Plan. 

No change proposed.  

There is correlation between the Visitor Economy 
strategy and the Regional Events Strategy and also 
broader Event specific aims.  The Strategy’s aims 
are: 

1. Support, Attract and Grow New Events 

2. Maximising Economic Benefits 

3. Balanced Events Calendar 

4. Showcase Marlborough 

5. Council’s Event Provision 

6. Environmental Sustainability 

7. Creating Legacies 

The regions key selling points are included as part of 
Showcase Marlborough and the seasonal imperatives 
are covered in the Balanced Events Calendar.     

 The areas of priority should stay focussed on events as an economic 
driver, therefore community events should not be a priority or focus of 
this role.  

No change proposed. 

The Regional Events Advisors post, Commercial 
Events Fund and Bid Fund will stay focused on 
Commercial Events however the Strategy 
incorporates broader event aims. 

Community events or ideas have the ability to grow 
into Premier events. Many events start this way 
including Omaka Classic Fighters and the Saint Clair 
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Submitter Comments Notes 

Vineyard Half. Therefore community events have a 
place in the Regional Strategy for their potential.    

 The bid fund should be prioritised to support the development of 
events that stimulate new opportunities, not to cover existing costs 
and risk for event organisers. It should be focused on event 
expansion with the fund being available to partially assist in taking 
some of the initial risk off the promoter, and potentially in so doing, 
take up the opportunity of sharing in any of the potential gain.  Thus 
the fund becomes more of an "investment", rather than a grant.  This 
approach would then introduce the potential for an expanding level of 
support being available without the fund having to be fully funded by 
the MDC. 

No change proposed.  

The Bid Fund will follow the criteria of the Commercial 
Events Fund. Its purpose is to bring new events or 
existing events to Marlborough. Council does not fund 
100% of Commercial Events and work towards 
‘partnerships’ where events can offer benefits to the 
community.  

 The bid fund should be extended to be available as a tool for 
incentivising securing business events into Marlborough. 

No change proposed. 

Criteria and level of funding will need to be 
investigated further as a separate exercise. 

 Events as an activity should not be marketed in isolation of the 
destination marketing effort. Events provide a reason to come to 
Marlborough just as walking or biking the Queen Charlotte Track or 
visiting friends and family are, and must be aligned into the regional 
destination marketing positioning and promotion. 

No change proposed. 

Events are not marketed in isolation and the 
Follow-ME website sits within the destination 
marketing website.  

Tourism is a component of events which also 
includes other key components such as economic, 
social, community, environmental and regulatory 
components. All play an equally important role in the 
Regional Events Strategy.  
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9. Marlborough Food and Beverage Innovation Cluster – 
2015/16 Annual Report 

(Report prepared by Neil Henry)  E100-009-01 

Purpose 
1. The purpose of this report is to receive a report from MRC (formerly known as Marlborough 

Research Centre) about the Marlborough Food and Beverage Innovation Cluster over the year 
2015/16.  

2. MRC has prepared a report, which is attached to this item. Refer Appendix 1. 

Background 
3. In October 2012, MRC in conjunction with the Riddet Institute, the national centre for excellence for 

food research and development, undertook research and developed a report on the Food and 
Beverage economic opportunities for Marlborough. The report identified that innovation can be 
achieved if the right support is available to businesses involved in this industry. As an outcome 
from the report key local businesses were brought together and the Marlborough Food and 
Beverage Innovation Cluster was formed.  

4. The Food and Beverage Cluster is a key aspect of the Marlborough Smart and Connected 
programme. The cluster brings together a group of innovative local companies to share resources 
and expertise, and when allied to the expertise brought into the region via Massey University, the 
Riddet Institute and other partners, this provides a powerful resource to grow value, innovation and 
exports within our region. 

Comments 
5. The twelve month report is attached, covering the period 1 July 2015 – 30 June 2016. 

RECOMMENDED 
That the Marlborough Research Centre Trust’s 2015/16 Annual report be received. 

  



Regional Planning & Development Committee - 1 September 2016 - Page 46 

Appendix 1 
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10. Information Package 
 

RECOMMENDED 
That the Regional Planning and Development Information Package dated 1 September 2016 be 
received and noted. 
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11. Decision to Conduct Business with the Public Excluded 
Decided That the public be excluded from the following parts of the proceedings of this meeting 

namely: 

-  Marlborough Food and Beverage Innovation Cluster – 2014/15 Annual Report 

The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter and the specific grounds under Section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution are as follows: 

General subject of each 
matter to be considered 

Reason for passing this 
resolution in relation to 
each matter 

Ground(s) under section 48(1) 
for the passing of this 
resolution 

Marlborough Food and 
Beverage Innovation 
Cluster – 2015/16 Annual 
Report 

To protect information 
where the making available 
of the information would 
be likely unreasonably to 
prejudice the commercial 
position of the person who 
supplied or who is the 
subject of the information, 
as provided for under 
Section 7(2)(b)(ii). 

That the public conduct of the 
relevant part of the proceedings 
of the meeting would be likely 
to result in the disclosure of 
information for which good 
reason for withholding exists 
under Section 7 of the Local 
Government Official 
Information and Meetings Act 
1987. 
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Education Nelson Marlborough – Annual Report 2016

(Report prepared by Neil Henry)	E100-005-008-02

Purpose

The purpose of the report is to provide the Annual Report for the first (part) year of operation of the Education Nelson Marlborough project. A copy of the report is attached. (Refer Appendix 1)

		5.

		Zoe Gray, Project Manager for Education Nelson Marlborough will present the report. 





Background

In 2015, a submission was made to the 2015-25 Long Term Plan by an Education Nelson-Tasman working group to request Council funding to help facilitate the increase of international fee paying students studying in the Top of the South.  The project is focused on secondary and tertiary students.

A grant of $10,000 per year for three years was agreed, from existing economic development budgets.  Other funding contributors are Education New Zealand ($50,000), Schools and NMIT ($30,000), Nelson City Council ($10,000) and Nelson EDA ($5,000).  All funding was secured by late December 2015.

A Governance Group and an Advisory Group has been established to oversee the delivery of the project. The Project Manager, Zoe Gray, was appointed in March on a part-time (15 hours per week) basis.

A total of twelve schools/colleges are participating in the partnership – including Marlborough Boys College, Marlborough Girls College and Queen Charlotte Collage (who joined in 2016).

Comments

The Annual Report details the progress made in 2016. The major areas of progress are:

a) Establishing an effective regional delivery structure

b) Identification of new markets and collaboration to share marketing opportunities

c) Attract and recruit from diverse markets

d) Collaborate to develop a regional education brand identity

Summary

A report on the first part year of operation of the Education Nelson Marlborough project is attached. (Refer Appendix 1)

Council is contributing $10,000 per year from 2015/16 – 2017/18 towards the partnership.

RECOMMENDED

That the information be received.




Appendix 1





Review of Aquaculture Provisions

(Report prepared by Pere Hawes)	R425-02-19-04

Purpose

1. To confirm the process for continuing the review of the marine farming provisions of the Marlborough RPS, Marlborough Sounds RMP and Wairau/Awatere RMP.

Background

2. The Council has been reviewing the provisions of the Marlborough RPS, Marlborough Sounds RMP and Wairau/Awatere RMP and, as a result of this review, prepared the Marlborough Environment Plan (MEP).

3. The MEP was publicly notified on 9 June 2016. In approving the MEP for notification the Council decided to remove the draft provisions managing marine farming and to continue the review of these provisions. 

4. Marine farming is a significant activity in the Marlborough environment and makes a significant contribution to the social and economic wellbeing. There are 586 marine farms authorised to operate in Marlborough’s coastal environment, the majority of which are located in the enclosed waters of the Marlborough Sounds. 330 of the farms are deemed permits (ex marine farm licences) that expire in 2024.

5. One of the matters identified by the industry through consultation undertaken as part of the review process has been a desire for increased certainty with respect to the reconsenting of existing coastal permits. 

6. The Marlborough Sounds also supports natural and human use values that are not always compatible with marine farming. These values vary across the Marlborough Sounds and can include natural character, significant habitats, significant landscapes, recreational and other amenity values, navigational safety, and spiritual and cultural values of tangata whenua iwi. 

7. The Committee met to discuss the process of review on 15 July 2016. This report draws upon the outcomes of that workshop.

8. There are other processes currently underway that may influence the planning environment for marine farming. Central Government is considering the matter of reconsenting through a programme of providing national direction for marine farming. The process is being led by MPI. MPI is also leading a process seeking to establish New Zealand King Salmon farms on a sustainable footing. The outcomes of these processes may have a bearing on the Council’s own review.

Comments

9. The Committee must decide what process it wishes to use to continue the review marine farming provisions of the Marlborough RPS, Marlborough Sounds RMP and Wairau/Awatere RMP. The review process to date has involved Council consulting with marine farmers and, separately, the remainder of the Marlborough Sounds community. 

10. As the Council was not comfortable with the outcome of this consultative process, it is recommended that an alternative approach be utilised. One option is to provide an opportunity for people in the community with different perspectives to share those perspectives directly with each other.  

11. The MPI led New Zealand King Salmon process utilises a working group to identify and assess options to achieve sustainable outcomes. The Council could use a similar process to inform its own review. By gaining an understanding of the respective views, the parties involved in the working group may be able to identify and progress options for future management of marine farming. These can then form advice to the Council, but it is Council that must determine the marine farming provisions that will eventually form part of the MEP.

12. The composition of the group should contain representatives of the marine farming industry. Given that the two largest marine farmers comprise a significant proportion of the industry, it is recommended that Sanford Limited and Talleys Group Limited be directly involved in the working group. The Marine Farming Association should also be involved to represent the remainder of the marine farming industry. Aquaculture NZ could also be involved given their involvement in the industry at a national level.

13. It is important that the Marlborough Sounds community is also involved in the ongoing review. The Council is involved with, or supports, several community groups including the Sounds Advisory Group and the Marlborough Sounds Integrated Management Trust. These groups could be asked to nominate a member or members for the working group as representatives of the community. The Kenepuru and Central Sounds Residents Association has taken an active involvement in marine farming issues in the recent past and they could also be asked to nominate a member.

14. Central Government is involved in managing activities in the coastal marine area. The Ministry of Primary Industries (MPI) is involved in promoting the sustainable development of the industry, performs the undue adverse effects test and manages biosecurity threats. The Department of Conservation (DOC) is involved with providing policy direction with respect to appropriate use of the coastal environment through the NZCPS and manages reserves and threatened species in the coastal environment. It is recommended that each organisation be asked to nominate a working group member.

15. Marlborough’s tangata whenua iwi should also be involved in the ongoing review. It is recommended that each of the iwi authorities be approached to establish the best approach for involving iwi in the ongoing review. This may or may not be as part of the working group.

16. In summary, the working group could consist of:

One representative from each of Sanford Limited and Talleys Group Limited;

One representative from each of the Marine Farming Association and Aquaculture NZ;

Two representatives from the Sounds Advisory Group and one representative from Marlborough Marine Futures;

One representative from the Kenepuru and Central Sounds Residents Association;

One representative from each of MPI and DOC;

Potentially some form of representation from iwi (depending on the outcome of consultation).

17. The NZCPS contains provisions that will continue to guide the review process. In particular, Policy 8 requires the Council to provide for marine farming activity in appropriate places. Other policies in the NZCPS assist to determine appropriate or inappropriateness of specific locations. Given the above, it is anticipated that the spatial allocation of the coastal marine area for marine farming will be a key role for the working group. 

18. The Council holds information that will assist any determination of the appropriateness and/or inappropriateness of marine farming at particular locations in the Marlborough Sounds. This includes information collected as part of the review process such as the identification of outstanding natural features and landscapes; areas of high, very high and outstanding natural character and significant marine sites. The Council also retains an accurate record of authorised space for marine farming and the basis on which they have been granted (or refused). The information held by the Council is currently being compiled.

19. Other parties may also hold additional information that may usefully inform the determination of the appropriateness and/or inappropriateness of marine farming at particular locations. 

20. The suggested membership of the working group has experience and/or knowledge that can be applied to the information compiled. There may be some merit in retaining a technical advisory group to assist the working group (such a group is utilised in the MPI process for New Zealand King Salmon farms). 

21. At the workshop, it was considered appropriate for Councillors to be directly involved in the working group. Councillors Hook, Oddie and Jerram were nominated. Councillors also sought to retain John Maassen as the Council’s legal advisor through the review process. It is anticipated that he would attend working group meetings. Finally, it was considered appropriate to also involve the Manager of Environmental Policy in the working group.

22. There has been a desire from the industry to implement bay-by-bay management in terms of preparing or processing applications for resource consent or for implementing operational management. Given the scale of both the Marlborough Sounds and the marine farming activity, a similar approach could be utilised to approach the task of determining an appropriate spatial allocation for marine farming. The Marlborough Sounds would then be divided into appropriate management units.

23. There may be the need during the process to seek further information to assist the working group. Where this information is to be supplied by a third party there may be costs incurred in obtaining it. There may also be administrative costs associated with the working group. For example, the community representatives may expect reimbursement for time and travel. MPI administers the Aquaculture Planning Fund which is specifically set up to assist regional councils and unitary authorities to undertake planning for aquaculture under the RMA 1991. This is allocated on a 50:50 cost sharing basis with the relevant councils. An application could be made to the Aquaculture Planning Fund if required to assist the review process.

24. If the working group is able to provide advice to the Council and if the Council is able to confirm marine farming provisions prior to the MEP becoming operative, then the proposed provisions would be able to be notified as a variation to the MEP. 

Summary

25. The Committee must decide what process it wishes to use to continue the review of marine farming provisions of the Marlborough RPS, Marlborough Sounds RMP and Wairau/Awatere RMP.

26. It is recommended that a working group be formed to assist the Council to determine appropriate locations for marine farming in Marlborough’s coastal marine area. The working group should comprise representatives from the marine farming industry, the remainder of the Marlborough Sounds community, central government agencies, tangata whenua iwi and the Council.

27. The working group would assist the Council to determine appropriate and inappropriate locations for marine farming based on the information held by the Council and by others. A bay-by-bay approach is probably the most efficient and effective approach to approach this task. 

28. Provisions to manage marine farming that may result from the work of the working group could be notified as a variation to the MEP.

RECOMMENDED

That the report be received.

That a working group be established to assist the Council with the review of the marine farming provisions of the Marlborough RPS, Marlborough Sounds RMP and Wairau/Awatere RMP. 

That the following people/groups be approached to participate in the working group.

a) One representative from each of Sanford Limited and Talleys Group Limited;

b) One representative from each of the Marine Farming Association and Aquaculture NZ;

c) Two representatives from the Sounds Advisory Group and one representative from Marlborough Marine Futures;

d) One representative from the Kenepuru and Central Sounds Residents Association;

e) One representative from each of MPI and DOC;

f) Potentially some form of representation from iwi (depending on the outcome of consultation).

That tangata whenua iwi be approached as to how they consider they should be involved in the review process.

That the process of determining the appropriateness of marine farming in Marlborough’s coastal environment occur on a “bay-by-bay” basis.



Business Trust Marlborough – Annual Report

	E100-005-007-01

		1. 5.

		Sue Avery, Small Business Advisor, will present the Business Trust Marlborough Annual Report to members. (10 minutes). 







RECOMMENDED 

That the information be received.
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Economic Development Project Update

(Report prepared by Jane Tito)	E100-009-01, E100-005-02, E100-010-02-02

Purpose

1. To update Council on progress with economic development projects.

Background

1. Council undertakes a number of actions targeted at assisting business growth and development under the ‘Smart Business Marlborough’ banner. These are focused around providing access to information, advice, resources and other specific guidance. 

1. As part of the Smart Business Marlborough programme, Council has been active in supporting a number of economic development projects in the district. These projects include: 

Smart Business Marlborough 

Business Trust Marlborough

Furthering business links with China 

Only Marlborough

Regional Investment Profile

Comments

1. The following progress has been made with implementation since the last Committee meeting on 16 June 2016.

Smart Business Marlborough

	There were 13 commercial development enquiries since the last meeting including:

one 	- service industry 

two 	- one manufacturing and one manufacturing/retail (see below)

one  	- wood sector 

one  	- retail sector

three	- tourism sector 

two 	- creative sector

two 	- hospitality sector

one 	- professional services

Two of these enquiries were also forwarded to the Business Trust Marlborough for support and three of these enquiries were forwarded from Business Trust Marlborough.

One enquiry was passed to NZTE for support with setting up a larger scale business.

A number of the commercial development enquiries have the potential to bring employment opportunities to the region.  One of the above enquiries (manufacturing/retail) is the Hamills Blenheim store which has recently opened.  Coordination of resource consent advice was provided in relation to their store as well as connection to Business Trust Marlborough.



Business Trust Marlborough

The twelve month Business Trust Marlborough report will be provided to the Committee elsewhere on the agenda.

Furthering business links with China

Following the signing of an MOU with the Ningxia region of China in Blenheim in April, a Mayoral led Marlborough delegation of education, research and the wine industry representatives visited Ningxia on 2-7 July.  Visits were made to vineyards, wineries, education establishments and cultural locations.  The visit confirmed the economic opportunities in the region in terms of the wine industry, and also good opportunities for education partnerships were progressed on the visit.

 

Ningxia will be hosting an International Sister City Forum on conference 710 September, and two representatives from Marlborough will be present at the invitation of the Ningxia People’s Association for Friendship with Foreign Countries.  A sister school agreement between Marlborough Boys College and Number 9 Yinchuan High School will be signed during the visit.

Only Marlborough

The new ‘Welcome to…’ road signage was launched at Marlborough Airport on 30 June. Signage at entry points to Marlborough have been installed, except for the entrance from Nelson to Marlborough. This sign will be installed when the road realignment has been completed.

 

Township signage is now installed in Renwick and in Blenheim.

Discussions are in progress with the townships identified as part of this signage project including Havelock, Picton, Rai Valley, Wairau Valley, Ward and Seddon.

A video clip is being produced as a tool to support applying the Only Marlborough branding to users. The clip shows a number of case studies from users of the toolkit within our communities.

Regional Investment Profile

Along with MBIE, work has begun on developing a more Marlborough specific investment profile that is placed on the NZTE website to attract investors to Marlborough. Input has been received in support of this work from Destination Marlborough, Wine Marlborough and the Marine Farmers Association.

Summary

That the 13 new commercial development enquiries have been progressed. The Hamills manufacturing/retail operation in Blenheim, that recently opened, was one of the supported projects.

A Mayoral led delegation to Ningxia, China took place in early July. The visit was successful and a number of trade and educational opportunities were identified and progressed.  Two representatives from Marlborough will visit China as part of the Ningxia International Sister Forum in early September.

‘Welcome to…’ road signage was launched on 30 June, and has been installed in a number of locations in the district.  Further signage will be installed in townships in the coming months following consultation with each community.

RECOMMENDED

That the information be received.  

Smart and Connected Update

(Report prepared by Jane Tito and Adi James) 	E100-010-01, E100-010-03, E100-010-07

Purpose

1. The purpose of this report is to update Council on progress with the implementation of Smart and Connected.

Background

The Smart and Connected shared vision and framework is a tool to assist the Marlborough community and industries to think strategically and work together to develop their own resources to achieve sustainable and effective economic development over the long term.



The implementation of the Smart and Connected vision and framework has focused on the development of community and industry groups across Marlborough. Facilitation has been provided to assist industries and communities identify leaders who can develop, agree and implement a strategy. Council’s role is to support the establishment of the groups and to work alongside these groups as a key partner.

Three communities and four industry groups have been developed to date:

Community: Havelock, Picton and Renwick

Industry: Wood sector, Visitor economy, Blenheim CBD and Aquaculture. 

Comments

The following progress has been made since the last committee meeting on 16 June 2016: 

a) Havelock community

A brand identity working group has been formed to facilitate the process of identifying imagery and captions about Havelock’s identity to feed in to the entrance sign project

The council is working closely with the Havelock Community Association and the Link Pathway Trust to progress the pathway through the township. There are three slightly different routes that are being investigated and will be consulted on with the wider community.  

b) Picton community: 

The Bike Walk Picton working group has started to work with the council parks team on identifying areas along the Marina 2 Marina track to be included in the upgrade project.

The wayfinding project is awaiting confirmation of funding in September, with the project design work due to start in November. The community has been undertaking some preliminary work on location and walking times around the town centre and leading to the start of cycling and walking paths. 

c) Renwick community: 

One of the main focusses of the Smart and Connected group is working with the council on the Small Townships Programme. The first Small Townships planning session will be held with the Steering Group on the 31 August to look at identifying projects to improve the open public spaces in Renwick. 

While this is being undertaken the Smart and Connected Beautification group and council staff are working together to implement a number of quick win projects to improve the town centre and Domain before the NZ Scout jamboree in January. These include street tree planting, banners, seating and planter boxes. Other, longer term projects are being planned such as Wayfinding, interpretation signage, new pocket parks and landscaping in the Domain will be included in 

Planning has also got underway to look at how to improve connectivity throughout the township and connect in to the Bike Walk Marlborough supported paths around the wider area.



d) Wood sector

The Wood sector group met on 17 August.  The group discussed an industry meeting and community open day in November alongside the MFIA AGM.



e) Visitor Economy

An industry event was held on 2 August at the ASB Marlborough Theatre. This was well attended with about 70 attendees from across the sector and other stakeholders. The event included presentations from a number of stakeholders including Destination Marlborough, Picton Smart and Connected, Marlborough Marine Futures and Smart and Connect Aquaculture. The Council provided an update on signage activities and the background and process of Regional Events Strategy was also presented.



 

f) Aquaculture

A meeting of the Steering Group was held on 20 July and included a presentation from Council on the Marlborough Environment Plan. At that meeting Councillor Hook was confirmed as the elected Council representative.



Two representative working groups have been formed to address two of the Action Plan initiatives, with the first meetings underway in late August:

Outcome 1 – Harmony – Community Partnership programme

Outcome 2 –Value and Innovation – Regional Innovation Strategy

There was some discussion on where this group sat within other sector-focussed groups currently underway, including the MPI King Salmon Working Group. It was agreed that the S&C group were a longer-term focussed group whereas other groups may be set up to manage different projects. It was also noted that several members of the S&C Steering group were also represented on the other recently formed / activated groups. As a result, a working group for Outcome 3 – Supportive Regulatory environment – will be parked to enable those members to participate in the other groups. This will be reviewed once the other sector-focused groups are completed.



g) Blenheim Business Association

A presentation on the Blenheim Town Centre strategy (2009) and Growing Marlborough initiative was provided to the BBA on 11 August at Council to provide background to the framework for the future development ideas in the CBD.

A meeting was held with members of the BBA to discuss the opportunity for a themed “Marlborough Mile” within the CBD. Further discussions are progressing on how to possibly bring these creative ideas to fruition.

Summary

Progress has been made across each of the Smart and Connected groups since the last meeting, including:

Progress on plans for linking Havelock town to the Link Pathway

Picton Smart and Connected are working with Bike Walk Marlborough on upgrading the Marina 2 Marina track.

Beautification projects in Renwick funded by the Small Townships Programme in advance of the Scouts Jamboree at the end of the year.

A Visitor Economy industry event was held on 2 August that was attended by around 70 people.

Two Aquaculture Smart and Connected groups are underway focused on Harmony, and Value/Innovation.

RECOMMENDED

That the information be received.

Small Townships Fund Sub-committee Minutes

	D050-001-S03

1. The Minutes of the Small Townships Fund Sub-committee meeting held on 10 June 2016 and 30 June 2016 are attached for ratification by the committee.

RECOMMENDED

That the Minutes of the Small Townships Fund Sub-committee meeting held on 10 June 2016 and 30 June 2016 be ratified.









Minutes of a Meeting of the 
SMALL TOWNSHIPS FUND SUB-COMMITTEE 
held in the Committee Room, 15 Seymour Street, Blenheim
 on Friday, 10 June 2016 commencing at 1.00 pm

Present

Clrs Trevor Hook, Cynthia Brooks, Jamie Arbuckle

In Attendance

Neil Henry (Manager Strategic Planning & Economic Development), Rosie Bartlett  (Reserves & Amenities Manager), Steve Murrin (Journey Manager, Marlborough Roads), Adi James (Community Advisor Marlborough Townships), Dean Heiford (Manager Economic, Community & Support Services), David Craig, (Finance & Information Supervisor) – from 1.38 pm, Rebecca Waldron (Secretary)

Apologies

No apologies.

1. Minutes of the Meeting held on 19 April 2016 - Matters Arising

1.1. Election Period

Dean advised that there will be a moratorium on grant decisions from the sub-committee from Friday 7 July,  as that is the start of three month pre-election period, (avoid new decision making).

There will be one more meeting before 7 July to re-confirm and get everything on track.

Some of the annual plan decisions could override decisions made at this meeting.

2. Current Project Update

2.1. Wairau Valley

Steve circulated the draft construction estimate and plan for Wairau Valley Footpath.

The details of the documents were discussed

· NZTA has agreed to purchase the land located on the highway.

· Letter of agreement received from Mrs Rental to do work required, can decide ownership of the land at a later date.

· Discussion on fence by Nature Park, owner has agreed for fence to come out, Marlborough Roads have agreed to deal with this.

· Although road is not being narrowed, painted line in the middle and plantings on either side give impression of narrower road, and hopefully will slow traffic.

· Estimate comes in at $203,865 to complete plan.

Updates on other Wairau Valley projects

· Work starting mid-July on Information Kiosk.

· Undertaking design of the information board.

· Photos will be taken in spring for the new entrance signs.

· Project will be completed by Christmas.

· Happy with budget of $3500.

2.2. Havelock

The gym equipment is installed and being used by families.

Adi requested that the boardwalk project be put on hold as further discussion is required ($300,000 planning, $180,000) 

2.3. Renwick

Landscape plan has been completed. Members were advised that the budget has been overspent by $570.11 and sought approval from the Committee for this overspend. 

RECOMMENDED

That the application for a further $570.11 for the Renwick Landscape Plan be approved, subject to the group being made aware that this is a one off payment and that any increase in funding from the Council for future projects will need to be approved before the scope is changed.

Clrs J A Arbuckle/C J Brooks

Carried

3. Annual Plan Process for Assessing Small Townships Eligibility

Adi circulated the “Small Townships Programme” for member’s information. The timeframe for the programme was included. The following points were noted:

· Discussions with staff have been held regarding contents of Programme.

· Trevor would like some flexibility to fund the smaller projects with a reactive process.

· Trevor would like to have discussion around two pronged approach to funding.

· General discussion followed around processing regarding funding.

The Contestable Fund was added to the Agenda.

· The contestable fund Option Draft was circulated.

· Timeframe for contestable fund is February next year.

· Process of deciding criteria for eligibility was questioned and it was suggested changing the process to make it simpler.

· Discussion as to whether the contestable fund is a capital expenditure project.

· David noted that it has been set up as a Capex fund.  (Adds value to Council assets).

· Rosie pointed out that the Land Sub account has money in it and the process used to prioritise projects for Land Sub could work for the contestable fund.

· Agreed to have more discussion on how the Contestable Fund is utilised i.e.; how many times a year the fund is given out and who is eligible to receive funds from it.

Agreed by Committee to set up a Contestable Fund (name to be decided)

· $50,000 a year, (10% of the annual budget).

· No maximum amount allowed to apply for.

· All communities eligible to apply to fund.

4. Small Townships Fund Process Update

4.1. Renwick

· Beautification Plan – meeting planned with Rosie’s team.

· Bike Walk Trail – part funding, asking for $10,000 - referred to Small Townships by Council.

· Decision made on this before 6 July.

· Rainbow Seat – Marlborough Roads will fund this $1500 seat if it is asked for before end of June.

4.2. Havelock

Havelock Boardwalk – moved to Small Townships Fund.

4.3. Anakiwa

· Anakiwa Landscape Plan.

· $35,000 Stage 1 (toilet not included in budget).

· $55,000 Stage 2 (turf and rip and wrap beach protection).

4.4. Linkwater 

· School Pool Cover ($4152).  Pool is a community facility, however there is legislation regarding the crossover between MOE and the community pool. 

· Possible solution is if Linkwater Settlers Association applies for the money.

4.5. Torea Dump Station

DOC land makes the issue complicated.

RECOMMENDED  

1. That the Sub-committee go ahead with Wairau Valley Footpath Project (budget approved up to $242,509.00).

2. That $30,000 be allocated to the Havelock Boardwalk – Council manages the money for the project.

3. That a maximum budget of $50,000 be approved to implement the Renwick beautification project – Council Officers will approve actual spending and guide the implementation.

Carried

ATTENDANCE: Dean Heiford withdrew from the meeting at 3.00 pm.

ATTENDANCE: Steve Murrin withdrew from the meeting at 3.04 pm.

5. General Business

5.1. Placemaking Project

· A document outlining the Small Townships Programme and costings was handed out.

· The document is particularly focussed on urban amenities.

· The cost of the programme will be coming out of the Small Townships budget.

· It was agreed not to make a decision on the programme at this meeting.

Next Meeting

Thursday, 30 June 2016 at 11.00 am, Committee Room.

The meeting closed at 3.17 pm.



Record No: 1611238







Minutes of a Meeting of the 
SMALL TOWNSHIPS FUND SUB-COMMITTEE 
held in the Committee Room, 15 Seymour Street, Blenheim
 on Thursday, 30 June 2016 commencing at 9.00 am

Present

Clrs Trevor Hook, Jamie Arbuckle

In Attendance

Neil Henry (Manager Strategic Planning & Economic Development), Dean Heiford (Manager Economic, Community & Support Services), Steve Murrin (Journey Manager, Marlborough Roads) and Nicole Chauval (Committee Secretary)

Apologies

Clrs Arbuckle/Hook

That the apology for absence from Clr C J Brooks, Rosie Bartlett (Reserves & Amenities Manager), Adi James (Community Advisor Marlborough Townships) and David Craig (Finance & Information Supervisor) be received and sustained.

Carried

1. Minutes of the Meeting held on 10 June 2016

1.1. Election Period

It was noted that during the election period the Committee can still meet to discuss policy and follow-up on decisions that have already been made but no new decisions can be made.

1.2. Wairau Valley

It was noted that Steve is investigating whether NZTA can purchase land on the Highway and will advise members of the outcome. 

Clrs Arbuckle/Hook 

That the minutes of the Small Townships Fund Sub-committee meeting held on 10 June 2016 be confirmed as a true and correct record.

Carried

2. Current Project Update

2.1. Wairau Valley

Steve advised that the project has gone out for tender and closes 19 July. Once tender is confirmed construction will commence end of July. Build time approximately 12 weeks. Steve noted that if the tenders came in over budget, with NZTA funding applied, he will bring back to the Committee for approval.

2.2. Grovetown

Steve advised members that Marlborough Roads’ Safety Engineer has funding to undertake improvements for the Vickerman Street/Fell Street intersection, school crossing and construct curb channel opposite Grovetown School. It was noted that the funding does not cover the footpath from the intersection to the school crossing. The cost for the footpath would be approximately $10,000. 

Steve advised that approval has been given for the construction of the footpath with funding potentially coming from within NZTA budget. He noted that if the funding was not available he asked that this Committee provide the funding or shortfall if required. 

Members agreed that this was acceptable and the following recommendation was suggested.

Clrs Hook/Arbuckle 

That the Small Townships Fund Sub-committee underwrite the funding, if required, to a maximum of $10,000 to complete the Grovetown’s School Safety Footpath on Vickerman Street with funding from the Contestable Fund.

Carried

2.3. Renwick

Neil advised that he attended the Renwick S+C meeting last night and informed them of the Annual Plan decision regarding funding. It was noted that this is available for projects identified to be completed before the Scout Jamboree. It was noted that the Renwick S+C will not do any work on the Domain until after the Scout Jamboree as they will be utilising the whole area. 

Projects on High Street will be undertaken.

Members were advised that the banners have gone up and road signs will be installed next week. It was noted that the Renwick S+C group were very pleased with the project to date as they are starting to see things happening. Members were advised that Renwick S+C will work with Adi and Reserves on the implementation part of their plan ie; planter boxes etc. 

It was agreed that a financial report be provided to members on a regular basis.

3. Annual Plan Project Update

3.1. Boardwalk

Neil advised that Council has signalled its intent with this project to the Havelock Community Association. Dean noted that the HCA had invited him and Adi to their next planning meeting. 

Members were advised that APL has been engaged to investigate the legal ramifications of the three routes that the Boardwalk Committee are looking at in terms of the occupational land, landscaping and the rights of adjoining landowners. 

Another area for investigation is the plan for the walkway and the link pathway joining up by crossing the bridge that goes over the culvert. Dean noted that this does need to be addressed as it could be a budget of $100,000 to upgrade the bridge ie; put a bolt on walkway, traffic calming etc. 

Steve queried whether he needs to approach Opus for a report on what it would cost to get the public across the bridge. The report would possibly cost between $3-$5,000. Dean noted that it was more of a Council/Marlb Roads issue to look at so Council will fund the Opus report. 

Dean advised members that if there are further budget requirements then these can be approved at following meetings as the decision to undertake the boardwalk project has been made and these would be considered minor adjustments.

3.2. Linkwater School 

It was noted that this was a submission from Linkwater School that had gone to the Annual Plan with the decision from Council that it be referred to this Committee for a decision. 

Following discussions the following recommendation was agreed to. It was also agreed that Neil Henry contact Barbara Faull’s to inform her of the decision and the process that has been agreed to.

Clrs Hook/Arbuckle

That the Small Townships Fund Sub-committee Grant $4152 +GST to Linkwater School for a pool cover. 

Carried

3.3. Biking and Walking Trails in Renwick

Neil updated members on the submission received from Renwick Smart and Connected. 

Members were advised that Renwick S+C have a shortfall of $10,000 and are applying to the Lion foundation, no outcome has been received to date.  They are requesting that if the application for funding from the Lion Foundation is unsuccessful then Council fund the $10,000 with additional funding being requested but it was unclear what the amount was. It was noted that they are intending to approach other companies for sponsorship also.

There was concern expressed regarding their application as it was unclear the total amount being requested from Council. Following further discussion it was suggested that Renwick S+C be advised that:

1.	If the Council is providing other funding to the project then it is not eligible for Small Township Funding.

2. 	When funding outcomes are known they can then re-approach this fund for consideration. 

3.	A plan/map be provided on what they are doing, the status of the different pieces of land and whether there will be ongoing maintenance costs.

4.	Further clarification be provided on the $7500 funding from BWMT.

It was agreed that Adi would work with Renwick S+C to answer the queries raised by members.

3.4. Tirimoana Anakiwa Residents Assn

Members were advised on the Anakiwa Landscape Plan that was submitted to the Annual Plan. It was noted that the Assn was asking for continuing Council financial assistance for their plans to upgrade landscaping in the Tirimoana and Anakiwa Bays.

Clrs Hook/Arbuckle

1. That the $35,000 be granted to the Tirimoana Anakiwa Residents Assn to assist in upgrading Tirimoana and Anakiwa Bays as indicated in the Landscape Plan along with community support, by way of planting etc.

2. That Reserves undertake project management of this upgrade.

Carried

ATTENDANCE: Steve Murrin withdrew from the meeting at 9.45 am.

4. Small Townships Programme Development Update

Neil advised members that there had been considerable discussion on this and the aim now is to get some certainty around the process which would enable Adi and this Committee to provide the same consistent message to communities.

The Small Townships Programme has two different approaches:



The contestable fund: 

Ten percent (around $50,000) of each annual budget will be available to any for small, low cost projects on open public space. The fund will be advertised at the start of each year and will be promoted as widely as possible to ensure an equitable process. More information on how to apply for the fund and criteria will be available in January 2017.   



The small townships plan:

Using the Smart and Connected framework, the Council will work to connect the aspirations of communities with good township and open public space design. These two elements will come together in a Small Township Plan for each community. This plan will include relevant projects identified in the Havelock Community Plan, as well as any other projects that the community identify and that fit the criteria. 



It was noted that the following are the five townships that the Committee had agreed to start work with.

· Wairau Valley	

· Havelock

· Renwick

· Spring Creek

· Ward

It was noted that the first step would be for Adi to engage with the local community association or if there is no community association then people who could represent the community. The initial discussion will be explaining what the Small Township Programme is, what the Growing Marlborough project legacy was ie; what projects we had from there that haven’t yet been implemented. Following this there would then be discussion on whether these projects were still a priority that the community want to be considered as part of the programme.

If the community is unclear as potentially too much time has passed, an option then could be a place making process where Adi will engage with the school and community and have a discussion around possible projects. It was noted that consultants would be engaged for these discussions which will add a cost. Other processes could also be considered to assist the community.

It was noted that it is important that the Growing Marlborough documents be identified and acknowledged as the founding documents which needs to be highlighted to all communities at the beginning of discussions. 

The following process was agreed to by the Committee, it was also noted that this process would be used when briefing Councillors. 

Process for Small Townships Plan



There was general discussion on future proofing of the Small Townships Programme as there will be times when a community makes an approach to the Committee to fund a project that is not on the priority list. 

If this approach was taken then it would have an impact on the current funding level which at this time has an expiry period. It is therefore important that this is taken into consideration when the next Long Term Plan is implemented so that the budget for the programme is increased to accommodate any future request from small townships.

Clrs Arbuckle/Hook

That the process for Small Townships Programme be agreed to as the pathway forward.

Carried

5. Regional Planning and Development Committee Report

Neil advised that a presentation will be given to the Regional Planning and Development Committee on their 1 September meeting to brief Councillors on the Process for Small Townships Fund and update on the projects to date. 

It was agreed that the process will be put on the Council website and also available for Councillors to refer to when discussing with the community.

6. General Business

Members acknowledged the invaluable role that Steve Murrin and Rosie Bartlett have as advisors to this subcommittee to enable successful outcomes.

Dean noted that as the ground work on processes has been done it is time for him to take more of a backseat and for Neil and Adi to take the lead role. Dean noted that he would still be part of the Boardwalk discussions and is available to advise as required.



There being no further business the meeting closed at 10.10 am. 

Record No: 16119407







Marlborough Regional Events Update

(Report prepared by Susie Witehira)	E100-002-001-01

Purpose

1. To update Council on progress with Marlborough Regional Events.

Background

1. The purpose of the Regional Events Advisor (REA) role is to support the development of the events sector in Marlborough to ensure that it maximises the economic return to the region.

Major Events

1. A Civil Defence Emergency Management (CDEM) meeting was held with all relevant staff in Marlborough and Nelson for the Scout Jamboree. This was a good chance for all parties to meet and to cover all operational procedures.

1. Infrastructure for the Scout Jamboree is being finalised and installation at the Renwick Domain will commence in September. This has been timed to limit interference with the sports ground users.   

Regional and Niche Events

1. The Marlborough Book Festival was a success with three quarters of the sessions being sold out. This event is growing into a valuable festival for Marlborough providing an event in the middle of winter (which is hard to achieve). The festival is also growing outside of its events by linking to other opportunities such as the Library, Millennium Art Gallery, Paper Plus and Marlborough Girls College who all ran events that tied into the festival.

1. A bid has been placed to host the New Zealand Association of Event Professionals (NZAEP) Conference and NZ Event Awards in Marlborough. 

1. Discussions are underway to bid for the rights to host an event in 2018 in Marlborough.

1. The REA coordinated a meeting with Public Health, Police, Regulatory, Alcohol Licencing, Reserves and Nelmac Garden Marlborough regarding one of their events. This process of meeting as a group is very beneficial to all parties and assists with the resolution of issues and the flow of communication.   

Administration

1. The Winter Events Brochure has been produced and around 23,000 copies distributed around Marlborough. Plans are in place to produce the brochure every four months from October 2016.

1. The REA awarded two bursaries to the NZAEP Conference. These were offered to Jodie Griffiths from Nelmac Garden Marlborough and Duncan Mackenzie from Go Marlborough. Both found the conference to be very useful and valuable for making contacts within the industry.

1. The REA attended a New Zealand Major Events Workshop in Auckland where Council Event staff are making plans to work together to develop an industry standard for event calculations for visitor stays during events.

1. The Commercial Events Fund opened on 15 August and closes on 30 September with $110,900 available.

1. An Event Managers meeting was held to discuss the Strategy, Commercial Events Fund and other relevant event information plus networking. The next meeting is scheduled for 26 October 2016.



1. The advertising package / sponsorship of the What’s On page in the Saturday Express has begun. Event Managers are extremely appreciative of additional promotion of their events.

1. Kia Ora Magazine regularly seeks submissions from regions around New Zealand on their local events. The REA submitted two events; the Marlborough Book Festival and Southern Jam and Kia Ora featured both free of charge. These promotions, if paid for, would be worth thousands of dollars.

1. Susie Witehira leaves the REA post on 16 September after three and a half years in the role and six and a half years contracting to Council.

Summary

1. The Scout Jamboree preparations are continuing with a CDEM meeting and infrastructure installation programmed for September.

1. The Marlborough Book Festival was a success and highlighted how events can connect with other businesses to highlight the event. 

RECOMMENDED

That the information be received.  

Marlborough Regional Events Strategy 

 (Report prepared by Susie Witehira)	E100-002-001-01

Purpose

1. To update Council on the draft Marlborough Regional Events Strategy 2016 – 2019 (MRES).

1. To adopt the MRES 2016-2019.

Background

1. The MRES was launched in 2013 as the first piece of work undertaken by the Events Coordinator, setting goals and an action plan for events in Marlborough.

1. A draft MRES has been developed for 2016 – 2019. The priorities of the draft Regional Events Strategy include:

focusing on joining businesses and events to create a regional approach;

considering events in the new framework as a portfolio;

developing a ‘wish list’ of criteria to bid for events or support the creation of new events in Marlborough. 

Consultation

1. The Draft Strategy was open to public consultation and feedback from 27 June 2016 for six weeks till 4 August 2016.

1. The Draft Strategy was publicised through the following methods:

32. Thursday Council Pages

32. Marlborough District Council Website

32. Presentations to the BBA, Visitor Economy and Event Managers Meetings

32. Email to the Event Managers Database

Submissions

1. Four submissions were received and recommendations are detailed in the attached. (Refer Appendix 1). 

Summary

1. The MRES was open to the public for submissions for six weeks.

1. Four submissions were received with twenty two comments of which four comments were recommended for changes to the Draft Strategy.  

1. The proposed changes to the MRES are minor therefore there is no need to reconsult.

RECOMMENDED

That the:

1. Five recommended comments, listed below, be amended into the Draft Regional Events Strategy.

2. Amend P4 – Table under ‘Marlborough District Council’ to read: ‘Council Owned Parks, Reserves, Buildings and Land’.

2. Amend P6 – Event categories – Premier Events to include ‘up to 5,000 people attending’.

2. Amend P8 – Support, Attract and Grow new events ‘Goals’ to read: “Attract an additional Premier Event to the Marlborough Region that meets the aims of the Strategy.”

2. Amend P3 Aims – Creating legacies to read: ‘This can provide a goal, additional marketing tools eg. Only Marlborough and a focus for upgrading infrastructure.

2. Add an additional Action Point P8 Showcase Marlborough “Encourage events to use regional hashtags in social media eg: #OnlyMarlborough, #MarlboroughNZ, #BrilliantEveryDay”

Marlborough Regional Events Strategy 2016 - 2019 be adopted by Council.  



Appendix 1

REGIONAL EVENTS STRATEGY COMMENTS FOR CONSIDERATION

		Submitter

		Comments

		Notes



		Anna Small – Health Promotion Coordinator Cancer Society Marlb

		Propose all regional and local events aim to promote SunSmart behaviours to help reduce the risk of skin cancer.

		No change proposed to the Strategy. 

This may be considered in Council’s internal processes and included on Park Booking Forms where events are held on Council Reserves and Land.   



		Samantha Young – Wine Marlborough

		Overview | New Elements to the Strategy

Strongly support that Conferences, Conventions and Association Events are now included in the Strategy

Strongly support the change from ‘Major Events’ to Premier1 and Premier 2

		No change proposed.



		

		Key Stakeholders in the Strategy

Under Facilities, should ASB Theatre and Marlborough Convention Centre also be included?

		Amend P4 – Table under ‘Marlborough District Council’ to read: ‘Council Owned Parks, Reserves, Buildings and Land’.

ASB Theatre is not Council owned.



		

		Event Categories

a)	Premier Events: Should these events be measured by more than just visitor numbers

b)	Regional Events: The number of attendees in missing from the description

c)	Business Events: What would be the definition of ‘formal’?

		a)	No change proposed Includes high media interest and strong economic drivers.

b)	Amend P6 – Event categories – Premier Events to include ‘up to 5,000 people attending’.

c)	No change proposed. Formal = Arranged / Preorganised



		

		Support, Attract and Grow New Events

“Add an additional Premier Event to the Marlborough Region” – this would need to be defined as a non-competitive event to those that are already in place with focus on the time of year and subject matter.

		The Aim of the Strategy includes ‘balanced events calendar’ that encourages event spread throughout the year.

Amend P8 – Support, Attract and Grow new events ‘Goals’ to read: “Attract an additional Premier Event to the Marlborough Region that meets the aims of the Strategy.”

Should Commercial Event Funding be required to help attract an event, the Commercial Event Fund criteria would also mitigate this risk.



		

		Maximising Economic Benefits

There is an Action of ‘undertaking a piece of work’ to determine the ideal sized events for Marlborough – I think this is quite open and ‘piece of work’ should have a clearer definition.

		No change proposed. 

This needs to be quite open as the work will depend on available budget and process to be undertaken.



		

		Showcase Marlborough

Strongly support the Goal for at least three Marlborough events to apply to the NZAEP Awards.

		No change proposed.



		

		Creating Legacies

Strongly support the Goal but Event Organisers may need some direction/guidance on this – could perhaps ran a brainstorming session/workshop.

		No change proposed. 

This can be covered in an Event Managers meeting.



		

		Creating Legacies

More focus on encouraging all events to adopt and support the Marlborough Story.

		Agreed.

Amend P3 Aims – Creating legacies to read: ‘This can provide a goal, additional marketing tools eg. Only Marlborough and a focus for upgrading infrastructure.



		Julia Brown

		I think you have nailed it with the aims of the strategy – I’m especially happy to see the introduction of the term ‘legacy’ in the Aims of the strategy and definitely support this initiative – perhaps this might also be added as a category in the criteria for the commercial event fund? 

		No change proposed. 

Noted and agreed for legacy to be included in the Commercial Events Fund criteria.



		

		I agree with the suggestion for Event Managers to work closely with our RTO and Smart & Connected Groups and the Chamber of Commerce – we will be doing this in the hope we can improve the lines of communication!

		No change proposed.



		

		The regional branding – I wonder whether it appropriate to add the use of hashtags there? I think they have been working really well and can see real value in EM’s adopting them for their events. 

		Agreed. Add an additional Action Point P8 Showcase Marlborough “Encourage events to use regional hashtags in social media eg: #OnlyMarlborough, #MarlboroughNZ, #BrilliantEveryDay”



		

		Event Categories & Direct Value Added – the focus here definitely seems to be the economic value of an event, especially in the criteria for the commercial events fund. Is there any scope to acknowledge events that promote community commitment/social cohesion? Recognition of events that foster civic pride?  And also the sustainability of an event? 

		No change proposed. The new framework considers the social cohesion of events. 

Sustainability is one of the aims for events in Marlborough.



		

		The encouragement of relationship building/strengthening between Event Managers in the region to assist with information dissemination/skill sharing/ideas etc. coordinated by your position at MDC. Biannual Event Manager meetings at the MDC attended by appropriate MDC staff AND the appropriate councillors. Access to the email database of event managers in the region would be great. 

		No change proposed. This could be discussed with the Event Managers group.  

An online closed group for local event managers could be investigated as a platform and forum to share and comment on ideas. 



		

		MDC to encourage best practice amongst Event Managers – the scholarships to the NZEAP conference are a great and it would be good to bring some relevant and topical seminars to Marlborough – should there be an aim to have two or more relevant seminars brought to Marlborough/Nelson per year?

		No change proposed. 

These seminars have previously been held by NZAEP in Marlborough and the Event Advisor will continue to lobby for these to be held in the Top of the South to assist with local Event Managers attendance.



		

		I’ve also been toying with an idea for a joint project between EM’s/DM and MDC to fund a permanent outdoor billboard in the major cities (Wellington/Auckland/ChCh)- to promote Marlborough and it’s events all year round – having just spent a weekend in Wellington and seeing some amazing banner sites over there I think it would be great to bag one of them for the sole purpose of promoting Marlborough. Perhaps the annual rental costs could be met by council or DM, and individual events pay for the production and installation of their own skins during the year. Interislander/Air NZ/ Sounds Air might come to the party and help with sponsorship?

		No change proposed. 

This could perhaps be an Annual Plan submission from Garden Marlborough.



		
Tracy Johnston – Destination Marlborough

		The regional event strategy role should remain firmly focussed around being the catalyst for driving the development and leading the attraction of events to be held in Marlborough vs marketing of events.  

		No change proposed. 

Marketing of events in Marlborough was identified as a key role for the original Event Strategy and remains important.  Follow-ME is located on the marlboroughnz.com website.



		

		The attraction and development of events should be prioritised to support the regions key selling points and seasonal imperatives as set out in the Smart and Connected Visitor Economy Growth Plan.

		No change proposed. 

There is correlation between the Visitor Economy strategy and the Regional Events Strategy and also broader Event specific aims.  The Strategy’s aims are:

1. Support, Attract and Grow New Events

2. Maximising Economic Benefits

3. Balanced Events Calendar

4. Showcase Marlborough

5. Council’s Event Provision

6. Environmental Sustainability

7. Creating Legacies

The regions key selling points are included as part of Showcase Marlborough and the seasonal imperatives are covered in the Balanced Events Calendar.    



		

		The areas of priority should stay focussed on events as an economic driver, therefore community events should not be a priority or focus of this role. 

		No change proposed.

The Regional Events Advisors post, Commercial Events Fund and Bid Fund will stay focused on Commercial Events however the Strategy incorporates broader event aims.

Community events or ideas have the ability to grow into Premier events. Many events start this way including Omaka Classic Fighters and the Saint Clair Vineyard Half. Therefore community events have a place in the Regional Strategy for their potential.   



		

		The bid fund should be prioritised to support the development of events that stimulate new opportunities, not to cover existing costs and risk for event organisers. It should be focused on event expansion with the fund being available to partially assist in taking some of the initial risk off the promoter, and potentially in so doing, take up the opportunity of sharing in any of the potential gain.  Thus the fund becomes more of an "investment", rather than a grant.  This approach would then introduce the potential for an expanding level of support being available without the fund having to be fully funded by the MDC.

		No change proposed. 

The Bid Fund will follow the criteria of the Commercial Events Fund. Its purpose is to bring new events or existing events to Marlborough. Council does not fund 100% of Commercial Events and work towards ‘partnerships’ where events can offer benefits to the community. 



		

		The bid fund should be extended to be available as a tool for incentivising securing business events into Marlborough.

		No change proposed.

Criteria and level of funding will need to be investigated further as a separate exercise.



		

		Events as an activity should not be marketed in isolation of the destination marketing effort. Events provide a reason to come to Marlborough just as walking or biking the Queen Charlotte Track or visiting friends and family are, and must be aligned into the regional destination marketing positioning and promotion.

		No change proposed.

Events are not marketed in isolation and the FollowME website sits within the destination marketing website. 

Tourism is a component of events which also includes other key components such as economic, social, community, environmental and regulatory components. All play an equally important role in the Regional Events Strategy. 







Marlborough Food and Beverage Innovation Cluster – 2015/16 Annual Report

(Report prepared by Neil Henry) 	E100-009-01

Purpose

1. The purpose of this report is to receive a report from MRC (formerly known as Marlborough Research Centre) about the Marlborough Food and Beverage Innovation Cluster over the year 2015/16. 

1. MRC has prepared a report, which is attached to this item. Refer Appendix 1.

Background

1. In October 2012, MRC in conjunction with the Riddet Institute, the national centre for excellence for food research and development, undertook research and developed a report on the Food and Beverage economic opportunities for Marlborough. The report identified that innovation can be achieved if the right support is available to businesses involved in this industry. As an outcome from the report key local businesses were brought together and the Marlborough Food and Beverage Innovation Cluster was formed. 

1. The Food and Beverage Cluster is a key aspect of the Marlborough Smart and Connected programme. The cluster brings together a group of innovative local companies to share resources and expertise, and when allied to the expertise brought into the region via Massey University, the Riddet Institute and other partners, this provides a powerful resource to grow value, innovation and exports within our region.

Comments

1. The twelve month report is attached, covering the period 1 July 2015 – 30 June 2016.

RECOMMENDED

That the Marlborough Research Centre Trust’s 2015/16 Annual report be received.




Appendix 1



Information Package



RECOMMENDED

That the Regional Planning and Development Information Package dated 1 September 2016 be received and noted.

Decision to Conduct Business with the Public Excluded

Decided	That the public be excluded from the following parts of the proceedings of this meeting namely:

- 	Marlborough Food and Beverage Innovation Cluster – 2014/15 Annual Report

The general subject of each matter to be considered while the public is excluded, the reason for passing this resolution in relation to each matter and the specific grounds under Section 48(1) of the Local Government Official Information and Meetings Act 1987 for the passing of this resolution are as follows:

		General subject of each matter to be considered

		Reason for passing this resolution in relation to each matter

		Ground(s) under section 48(1) for the passing of this resolution



		Marlborough Food and Beverage Innovation Cluster – 2015/16 Annual Report

		To protect information where the making available of the information would be likely unreasonably to prejudice the commercial position of the person who supplied or who is the subject of the information, as provided for under Section 7(2)(b)(ii).

		That the public conduct of the relevant part of the proceedings of the meeting would be likely to result in the disclosure of information for which good reason for withholding exists under Section 7 of the Local Government Official Information and Meetings Act 1987.









Council to approach lead community group





Table and discuss Growing Marlborough projects, Community  projects and upcoming Council projects





Develop the first stage of the Small Townships Plan





Community led consultation to identify, plan and prioritise projects





Develop the second stage of the Small Townships Plan





Undertake due diligence - check viability, whether projects meet Small Townships Criteria and options for funding





Present to sub-committee for approval





Implement





Evaluate and report back to Council 





Identify key prioritised projects for community 





Undertake due dilligence





Present to 
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Implement





Evaluate and report back to Council
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