
 

Minutes of a Meeting of the  
REGIONAL PLANNING & DEVELOPMENT COMMITTEE  

held in the Council Chambers, 15 Seymour Street, Blenheim on  
THURSDAY, 28 APRIL 2016 commencing at 9.00 am. 

Present 
Councillors T E Hook (Chairperson), D D Oddie, P J S Jerram, J C Leggett, G I T Evans and 
Mayor A T Sowman 

Also Present 
Councillors B G Dawson, C J Brooks, J L Andrews, L M Shenfield and J A Arbuckle  

In Attendance 
Mr N Henry (Manager, Strategic Planning and Economic Development) and Nicole Chauval 
(Committee Secretary). 

Apologies 
Clrs Hook/Oddie 
That the apology for absence from Clr T M Sloan be received and sustained and the apology 
for non-attendance from Clr G S Barsanti be noted. 

Carried 

ATTENDANCE: Eric Jorgensen, Marlborough Sounds Integrated Management Trust (Marlborough 
Marine Futures Group), was present for the following item. 

D.15/16.385 Marlborough Marine Futures Group 
  C230-001-M03 
Eric Jorgensen, Marlborough Sounds Integrated Management Trust (Marlborough Marine Futures 
Group), provided a presentation and circulated a handout to members on the Marlborough Sounds 
Integrated Management Trust. It was noted that this group largely carries out its’ activities under the 
banner “Marlborough Marine Futures”.  (Presentation and handout filed in Trim – Record Nos. 
1676406/1676409).  

Members were advised that the principle objective of the Trust is to maintain and enhance the mauri -
(life force of the physical world and implies health and spirit) of the natural resources of the 
Marlborough Sounds Marine Area.  This is done by promoting sustainable management and use of 
the Marlborough Sounds Area and eco-systems through collaborative processes and the development 
of a cohesive community and stakeholder based strategy that will ensure the long term maintenance 
and enhancement of the Marlborough Sounds marine areas eco-systems. 

It was reported that the Trust has been running for the last 15 months and has built creditability and 
status with the various sectors and there is now a strong desire to create a Stakeholder Working 
Group to progress the work that has been achieved to-date. It was noted that the Trust has held 
quarterly forums which brings together key stakeholders and the wider community with discussions 
being frank and robust. These meetings provide an opportunity to identify generic issues in regards to 
the coastal environments and thereby gain an understanding of the knowledge that is needed for the 
future to assess that what we see as creating value today will also hold the same value tomorrow. 

Members were advised that it is important that funding is secured to form the stakeholder working 
group and this is being worked on over the next few weeks. It was noted that the community does 
want the group to be formed and are working hard to ensure it happens.  

Members were advised that there are a number of different funds that can be accessed but this does 
take quite a bit of work and knowledge to apply for this funding. It was noted that the Trust is in the 
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process of attaining charitable status which will open up more options to receive funding from multiple 
sources ensuring objectiveness of process and outputs. 

Clrs Leggett/Oddie   
That the information be received. 

Carried 

ATTENDANCE: Clr J L Andrews withdrew from the meeting at 9.50 am. 

ATTENDANCE: David Taylor, (Council Appointed Trustee Destination Marlborough) was present for 
the following item. 

D.15/16.386 Destination Marlborough Six Monthly Report 
  E100-004-01 
Mr David Taylor presented Destination Marlborough’s progress report to the Committee. A copy of the 
report was included in the agenda for members’ information. 

Members were advised that DM is capitalising on the recognition that Marlborough is the sunniest 
place in NZ for 2015 with a PR initiative to raise the profile of Marlborough with key media outlets and 
create content for use throughout the year. 

It was noted that local community groups are also creating their own stories and then those stories are 
being added to the Marlborough story. 

It was reported that there is continued structuring of the market for spring and autumn with a campaign 
into Wellington and Christchurch with magazine partners and partnering with Port Marlborough to 
promote the Marlborough Sounds at the On-Water Boat Show in Auckland. 

It was noted that there is ongoing work to improve access into Marlborough by air and the hosting of 
international celebrities helps to tell our story. It was reported that a TV programme entitled Coast New 
Zealand is showing at the moment with features on Marlborough and Picton.  

It was reported that Marlborough, in terms of spending, is outstripping any other region and has done 
so for two consecutive quarters. It was noted that the level of confidence in Marlborough is very high 
and we haven’t see this in a long time.  

It was noted that with the Theatre nearing completion this will further enhance Marlborough’s position 
when bidding for conferences. It is essential that the Theatre, other venues and the accommodation 
sector work collaboratively to help secure bids for Marlborough. It was noted that there is currently 
funding for one day a week for Marlborough Convention Bureau to facilitate collaboration and putting 
bids together[].  [struck out at the Council meeting on 19 May 2016] 

Members were advised that DM currently has submitted four bids for conferences and is waiting on 
the results. It was noted that there is one significant bid for 2018 and that having the theatre available 
enhances our chances of securing this bid.  

It was noted that focusing on international tourism is strategically correct but this does not over 
shadow the focus on domestic markets. There is emphasis on creating domestic visitors in shoulder 
seasons with events such as St Clair Half marathon and conferences being drawcards. 

Clrs Leggett/Jerram: 
That Destination Marlborough Trust’s six monthly report be received. 

Carried 
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ATTENDANCE: Sue Avery, Small Business Advisor, was present for the following item. 

D.15/16.387 Business Trust Marlborough – Mid-Year 
Report E100-005-007-01 

Ms Avery made a presentation to the Committee on the activities of the Business Trust Marlborough 
for the nine months to 31 March 2016. (Presentation filed in Trim – Record No. 1676411).  

Members were advised that there are currently 10 trustees on the board with David Hall taking over as 
Chair following Ian Kearney stepping down. Ms Avery acknowledged Mr Kearney’s significant 
contribution in his role as chair but is pleased to advise that he remains on the board to provide 
ongoing to support the group. 

It was reported that for the nine months ending 31 March 2016 Business Trust Marlborough held 79 
individual client meetings, 149 referrals to other organisations with 44% of these clients being start-up 
businesses and a number returning for a second appointment.  

Members were advised that the utilisation of secondary mentors is working very well. It was noted that 
the current clients accessing the service primarily fall into two categories new to New Zealand and 
those returning to Marlborough for lifestyle reasons. The second area is not for profit groups accessing 
mentors as many are struggling to meet their costs so are looking to set up a business to secure 
avenues to meet these. 

It was noted that four new mentors have been secured to replace the mentors that have stepped 
down. It was reported that the use of Nelson mentors has been successful. Ms Avery noted that the 
trust is always looking for more mentors particularly with modern marketing skills ie; social media. 

Ms Avery took this opportunity to thank Council for the use the interview rooms in the Customer 
Service Area and expressed her appreciation for the help provided by the CSOs. Ms Avery also 
thanked the current sponsors for their support. 

Members were introduced to David Hall (Trust Chair) and Roger Gill (Trust Trustee). Mr Gill spoke to 
members and acknowledged the great work that Ms Avery is doing and reported that a lot has been 
achieved on the very limited budget they have. 

It was noted that there is a need to raise more sponsorship and the Trust is making efforts to do this. 
Members were advised that an application for a funding to secure a permanent office base was not 
successful however the Trust will continue efforts to get a base for the Trust to work out of. 

Members were advised on several start-up successes and also highlighted the further progress being 
made with an established business seeking further mentoring which will focus on niche marketing. 

It was noted that there needs to be an increase in publicity to continue to raise awareness that the 
group is there and what it provides. 

In response to a query raised Ms Avery advised that agreements are signed between mentors and 
clients thereby offering both parties protection. 

Clrs Evans/Oddie: 
That the information be received. 

Carried 

ATTENDANCE: The Mayor withdrew from the meeting at 10.24 am. 
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ATTENDANCE: Adi James, Community Advisor – Marlborough Townships, was present for the 
following item. 

D.15/16.388 Smart and Connected Project Update 
  E100-010-01, E100-010-03, E100-010-07 
The report to the Committee provided an update on progress with the implementation of Smart and 
Connected. 

Members were advised that the Renwick Smart and Connected Steering Group [held a public meeting 
on 27 April with 60 people attending.  The purpose of the meeting was to consult on the Annual Plan 
and in particular water supplies funding model; on the village’s beautification plan and its identity as a 
premier wine village]. It was noted that the Renwick Lions Club attended this meeting and will look for 
opportunities to work with the group.  [wording replaced by Clr Brooks following  the Council meeting on 19 May 2016] 

It was reported that the Havelock Community Association are investigating ways to expand the 
services at the community hub and have come back with a preferred option for the boardwalk. A 
further meeting has been set up to discuss how the boardwalk project can possibly access funding 
from the Small Townships Fund.  

It was reported that the Picton Smart and Connected group is working with the Community Advisor to 
develop a project plan to look at the best way to work with the Council and provide input into the 
development of the foreshore plan, London Quay and lower High Street plans. It was noted that a 
working group called Brand Picton has been established and this will focus on branding and entrance 
signs for Picton.  

Members were advised that the new BBA committee are continuing to focus on CBD development and 
will be looking at their priorities for the next year. It was noted that an update will be provided to this 
Committee. 

It was noted that a successful celebration event was held on 31 March that brought together Smart 
and Connected groups, and other invited members of community and industry.  A subsequent meeting 
of the S+C community group leaders took place on 11 April to discuss matters of common interest. 

Clrs Evans/Jerram: 
That the information be received. 

Carried 

ATTENDANCE: Jane Tito, Smart Business Officer, was present for the following item. 

D.15/16.389 Economic Development Project Update 
 E100-009-01, E100-005-002-01, E100-010-02-02 
The report to the Committee provided an update on progress with economic development projects. 

Members were advised that there were three commercial development enquiries since the last 
meeting including one from the service industry, one from manufacturing and one from the events 
sector. One of these enquiries was also forwarded to the Business Trust Marlborough for support. 

It was noted that all three commercial development enquiries have the potential to bring employment 
opportunities to the region. 

Members were advised that a delegation from Ningxia had visited Marlborough on 20 April with a 
memorandum of understanding between the regions being signed. It was noted that the MOU does 
establish a foundation on which to build further economic links between the two regions. Ningxia is the 
premium wine region in China and the ongoing links will provide opportunities for both regions. It was 
noted that the Marlborough Boys and Girls Colleges provided a presentation to the Ningxia group and 
there is the possibility of developing this opportunity further. It was suggested that the Ningxia Working 
Group provide a presentation to the Committee on the work that has occurred so far and its future 
direction. 
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It was reported that images for road signage are to be sent to Marlborough Roads for final sign off and 
should be installed by the end of June. It was noted that Council’s Small Townships Adviser has met 
with a several small townships to discuss the captions and images for their entrance signs. 

Members were advised that the survey of users of Only Marlborough Regional Branding has been 
circulated to 35 people with 12 responses received so far. It was reported that the feedback received 
has noted that the registration process could be made simpler and this will be investigated.  

Clrs:  Evans/Leggett: 
That the information be received. 

Carried 

ATTENDANCE: Geoff Evans withdrew from the meeting at 10.51 am. 

ATTENDANCE: Susie Witehira, Regional Events Strategy Co-ordinator, was present for the following 
item. 

D.15/16.390 Marlborough Regional Events Update  
  E100-002-001-01 

The report to the Committee provided an update on progress with Marlborough Regional Events. 

Members were advised that the Forrest GrapeRide was held on 2 April with 1850 entered and 
approximately 1650 completing the event on the day which was possibly due to rain. Only 100 people 
entered from Marlborough proving great out of town support for the event. The event also ran as a 
Union Cycliste International (UCI) qualifier and event organisers plan to build future events on this 
franchise.  It was noted that the Commercial Events Fund provided assistance in securing the only 
New Zealand licence. The event remains the largest cycling race in the South Island. 

Ms Witehira advised that an approach has been made to the Marlborough Kennel Club with regards to 
the possibility of hosting the New Zealand Dog Show. The Club is currently in talks with the National 
body and working through various venue options. It was noted that the event is programmed to be run 
in the off peak season. It is scheduled to run over three days but it is anticipated that event goers 
would be in the region for seven.  

Members were advised that following submissions to the Pollard Park Management Plan, the 
Reserves Team are reviewing event infrastructure for Churchill Glade. Event organisers that use 
Pollard Park are being approached for their feedback.    

It was reported that the Commercial Events Fund received three applications (one new event and two 
existing events) for funding. The funding Committee met on 22 April with decisions released on Friday, 
29 April 2016. 

Work is continuing on the Events Strategy Review. The new proposed strategy will be presented to 
the June Regional and Planning Development Committee meeting.   

Clrs Jerram/Hook: 
That the information be received. 

Carried 

D.15/16.391 Information Package - 
Clrs Oddie/Leggett: 
That the Regional Planning and Development Information Package dated 28 April 2016  be 
received and noted. 

Carried 

The meeting closed at 11.10 am. 

 
Record No. 1676413 
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