
 

Report and Minutes of a Meeting of the  
ASSETS & SERVICES COMMITTEE  

held in the Council Chambers, 15 Seymour Street, Blenheim  
on THURSDAY, 20 JULY 2017 commencing at 1.30 pm 

Present 
Clrs T M Sloan (Chairperson), G I T Evans, J L Andrews, M J Fitzpatrick, M A Peters, Mayor J C Leggett, 
Mr R Hunter (iwi representative). 

Also Present 
Clrs C J Brooks, L M Shenfield and N P Taylor 

In Attendance 
Mr Richard Coningham (Manager – Assets & Services Department) and Nicole Chauval (Committee Secretary). 

Apologies 
Clrs Sloan/Fitzpatrick: 
That the apology for absence from Clr B G Dawson be received and sustained. 
Carried 

P.17/18.18 Declaration of Interests - 
No interests with items on the agenda were declared. 

ATTENDANCE: David Craig, Finance & Information Supervisor, was present for the following item. 

P.17/18.19 Financial Report for Period Ended 31 May 2017 
 F275-001-02 

The Finance and Information Supervisor, David Craig, presented the financial report for the Assets & Services 
Department for the period ended 31 May 2017 (92% of the year). Mr Craig noted that where possible, accrual 
entries have been completed to account for May revenues and expenditures in that month, including outstanding 
contract retention values. 

Members were advised that generally year to date revenues and operating expenditures continue to be closely 
aligned to budgets, while capital expenditure variations are more widespread depending on progress with 
respective projects. 

It was noted that the year to date earthquake and flood damage repair costs are scattered throughout activity 
accounts and have been broadly summarised as Emergency Reinstatement (Roads and Footpaths) $4,791,997; 
Flood Damage (Flood Protection) $127,531; Internal Metal Recharges (Flood Protection) $325,772; Repairs & 
Maintenance – Earthquake (Community Facilities, Flood Protection & Waste Management) $915,338; 
Earthquake Response (Emergency Management) $182,894. 

It was also noted that other earthquake related costs have been absorbed within existing operating expenditures 
such as CCTV inspections of sanitary sewer and stormwater lines, at an approximate cost of $389,606. 

For the reporting period, Departmental revenues were favourable to budget by $1,939,883, including: Dump fees 
$1,503,153, Development Contributions $403,653, Property rentals & parking leases $290,773, Trade waste 
charges $198,181, Reserve Fund contributions $173,750, Metered Water Sales $140,537, Development Impact 
Levies (Blenheim northwest zone) ($127,904), Sales ($158,599), Subsidies (Seddon water treatment) 
($248,558), Donations and Grants (Flaxbourne irrigation) ($537,700). 
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Operating expenditures were unfavourable to budget by $1,005,609, including: Emergency Reinstatement 
($2,500,334), Earthquake repairs ($915,338), Projects (includes earthquake response) ($150,092), Reticulation 
maintenance ($175,981), Contracts ($220,569), Flood damage $101,636, Pump Stations $107,209, Depreciation 
$271.552, Treatment costs $425,679, Roading maintenance $999,149, Interest payments  $1,050,487. 

The resulting year to date operating surplus of $2,809,070 is favourable to budget by $934,274. 

The total budgeted capital expenditure for 2016/17, including carryovers and Council approved adjustments, is 
$62M with actual year to date expenditure of $26.7M (44%). Capital expenditure is mainly concentrated in the 
core activities of Roading $18.2M (ytd actual $7.7M), Water supply $16.6M ($6.6M), Sewer $12.3M ($1.8M), 
Community Facilities $8M ($7.2M), Flood Protection $2.7M ($0.7M) and Waste Management $2.2M ($2.2M). 

The total forecast capital expenditure of $32.3M is $29.5M below budget.   

The Operational Activity for the month of May was summarised in Mr Craig’s report. 

Clrs Peters/Evans: 
That the financial report for the period ended 31 May 2017 be received. 
Carried 

P.17/18.20  Marlborough Civil Defence Emergency 
Management Co-ordinating Executive Group 
(CEG) E200-001-003-06 

The CEG minutes of 15 February 2017 were presented for ratification by the Committee. 

It was noted in a response to a query on whether members of this committee sit on the CEG Committee that the 
Mayor and Chairman of the Assets & Services Committee are members of CEG but unless matters being 
discussed require their attention it is left to the staff, who have the expertise, to best serve this Committee. The 
Mayor advised that he would raise with the CEO to confirm that this arrangement was still suitable going forward 
and that he would report back to members at the next meeting. 

It was also suggested that when CEG were undertaking an exercise it would be very worthwhile for new 
councillors to attend as observers. 

Clrs Evans/Andrews: 
That the Minutes of CEG meeting held on 15 February 2017 be ratified. 
Carried 

ATTENDANCE: Alec McNeil, Solid Waste Manager, was present for the following two items. 

P.17/18.21 Solid Waste Management 2016/17 Information 
 W300-006-008-01 

The report to the Committee provided a summary of the solid waste operations for the period July 2016 to 
June 2017. 

Mr McNeil circulated the Waste Management Minimisation – Progress update to the community brochure for 
members’ information. 

Mr McNeil outlined the range of waste management and minimisation services across the region that Council 
provides and noted that during the 2016/17 period there have been no breaches of any resource consents that 
are issued against the waste management and minimisation facilities. However, it was noted that there were 
some odour issues related to the leachate discharge from Bluegums landfill as this pipe runs through the Taylor 
Pass sub-division. This situation should resolve as the sub-division work is completed and is being monitored by 
the compliance team. 
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It was noted that the waste sorting centre opened on 14 November 2016 and replaced the old Blenheim transfer 
station. It now receives inputs from commercial, industrial and domestic sources. It is the first part reporting 
period for this facility. Members were advised that the revenue generated from the waste sorting centre is derived 
from commercial, domestic and transfer inputs. The tonnage variance between material export and import of 
waste was due to the material used to commission the plant prior to the weighbridges being online. 

Members were advised that other transfer stations (excluding Blenheim) had a 12% decrease in revenue and 2% 
increase in site users. It was noted that Port Marlborough now delivers the majority of their waste direct to landfill 
rather than to the Picton transfer station as in previous years. 

Mr McNeil noted that there has been consideration given towards the possibility of a transfer station for Renwick. 
There will be further work undertaken with a report being presented to the committee within the next year on the 
proposal. 

It was reported that during the 2016/17 period the other transfer stations (excluding Blenheim) had a 5% increase 
in diverted materials and 7% decrease in material being sent to landfill. 

It was noted that the Waste Management and Minimisation Plan (WMMP) has been reviewed and no changes to 
the plan are required at this stage. 

Clrs Evans/Fitzpatrick: 
That the report is received and the information published via the Council website. 
Carried 

P.17/18.22 Kerbside Collection Survey W300-007-06 
The report to the Committee provided discussion on the kerbside collection methodology review and the 
responses collected through the survey of existing service users. 

It was noted that Council is reviewing the current methodology and levels of service related to kerbside collection 
for Blenheim and Picton. The objective of any change would be to enhance the level of service to the community 
through areas such as health and safety, amenity, diversion levels, ease of use and value for money. 

Mr McNeil provided a presentation which identified the questions asked and the responses received for each of 
the survey questions.  

It was noted that the survey of existing kerbside service users was undertaken during April and May 2017. The 
survey was sent to 13,086 addresses drawn from the rating system. 5,400 responses were received (41%). The 
survey responses from the community indicate that a majority are willing to consider changing to wheelie bins 
subject to a number of factors including cost. 

It was noted that the cost associated with this change of service level would see an estimated $45 per entitled 
property increase and an estimated $27 increase for all other ratepayers. At this stage the progressing of a 
co-mingled methodology for existing kerbside collection is not recommended as on balance this increased 
capacity provision is not required by the majority of the demographic served. 

It was noted that the system will be refined to address issues raised in the survey such as contents of recycle 
bins blowing out. 

The Mayor/Clr Peters: 
1. That the kerbside survey results be published to the community via the Council website. 
2. An education and awareness programme is run to empower people to use the kerbside collection 

service in a manner that mitigates the impact of litter and the attraction of animals/vermin. 
3. Options are explored to address excess recycling collection from the existing kerbside routes in 

particular bulk cardboard. 
 Carried 
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ATTENDANCE: Clr Shenfield withdrew from the meeting at 2.38 pm. 

P.17/18.23 NZ Post – Paxster Mail Delivery Vehicles 
 R800-006-002-02 

The report to the Committee provided an update on a proposal from NZ Post seeking authorisation to use electric 
vehicles for delivery of mail and packages on footpaths within Marlborough. 

Members were advised that as part of a review of its operational model NZ Post has researched and identified a 
new mode for delivery of mail and packages within urban areas of NZ. It was noted that NZ Post have received 
an exemption from NZTA to operate these vehicles on footpaths throughout NZ with some requirements.  One of 
these requirements is that NZ Post receive authorisation to operate the Paxster on footpaths from the local Road 
Controlling Authority (RCA) which is Council. 

Members were advised that NZ Post has provided a large amount of information in relation to the Paxster and 
the health and safety requirements they already have in place which have been reviewed by the Assets & 
Services Manager and Marlborough Roads. It was noted that a draft legal agreement has also been provided by 
NZ Post for the authorisation to operate the Paxster on footpaths within Marlborough, this has been reviewed by 
Council’s solicitor and amendments suggested. 

Members were advised that the vehicles are electric and have GPS tracking technology which also monitors 
speed. It was reported that following the trial periods it was determined that when they are operating on the 
footpath the average speed is 14 km.  [Safety concerns regarding shared footpath use, especially the operating 
speed, were expressed by members.]  [added at the Council meeting on 10 August 2017] 

It was noted that Council is discussing matters such as which streets should be included in exclusion zones 
where the Paxster cannot operate ie Blenheim CBD. It was noted that the agreement will be reviewed in a years’ 
time.   

Clrs Peters/Fitzpatrick:   
That Council enter into the agreement for NZ Post to operate Paxster delivery vehicles on footpaths 
within Marlborough subject to final approval of the agreement by the Chairman of Assets & Services 
Committee and the Manager Assets & Services. 
Carried 

ATTENDANCE: The Mayor withdrew from the meeting at 2.52 pm. 

P.17/18.24 Information Package - 
Clrs Sloan/Andrews:   
That the Assets & Services Information Package dated 20 July 2017 be received and noted. 
Carried 

 

The meeting closed at 2.58 pm. 

 

Record No.  17136272 
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