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Marlborough Roads  

Local Road Asset Management Annual Report – 
1 July 2016 to 30 July 2017 
(Information prepared by Frank Porter) R800-007-02 

Summary 
The Local Roads Asset Management Agreement requires the NZ Transport Agency (Transport 
Agency) to manage Marlborough District Council’s public transportation functions.  The Agreement 
first signed on 1 July 2000 is now in its fourth five-year term.  In Marlborough, the Transport Agency 
operates under its Marlborough Roads brand. 

The HEB Construction/Opus Joint Venture (HEB/Opus JV) has now delivered the fourth year of their 
five-year Network Outcomes Contract (NOC).  Following the disruptive earthquakes, we have general 
agreement the contract will run an additional year and conclude in June 2019. The NOC contract was 
established as a conversion of previous Hybrid Contracts, two held by HEB and one held by Opus as 
our professional services supplier. 

The 14 November Kaikoura earthquake placed extreme demands on HEB, Opus and 
Marlborough Roads resources.  Consequently some business as usual activity was deferred to ensure 
a focus on recovery work across both state highway and local road networks.  Resource shortages 
required Marlborough Roads to declare $1.2M surplus from its financially assisted maintenance 
programme.  Expenditure in this account finished 3% below the revised budget. Post-earthquake the 
HEB/Opus JV responded extremely well to keep SH63 safe and operational.  By the end of 
summer/early autumn Marlborough Roads were confident that the Marlborough SH63 section of the 
Alternate Route would be in a readily maintainable condition over the winter months.  Over 11km of 
SH63 was rebuilt.    

The unmoderated end-of-year HEB/Opus Key Results Area (KRA) score met the “Best Practice” level, 
a good result for HEB despite resource issues and extreme workloads. 

On the local road network $4.1M was spent reinstating earthquake damage.  A further $560,000 is still 
to be spent in 2017/18 to complete the local road recovery work. The most significant damage was a 
rock-fall on the Awatere Valley Road requiring a highly unstable slope above the road to be sluiced 
and cleared of unstable material.  This required the road to be closed for nine weeks. 

Relationships between the Transport Agency, HEB Opus JV and subcontractors have remained 
strong.  A number of staff changes have occurred within the HEB/Opus JV and the group is 
re-focussing and rebuilding their team.   

The Marlborough Roads team have substantially completed the design and property purchase for the 
proposed Opawa Bridge.  This project is on track for the construction start early in 2018.  Construction 
of the roundabout at Spring Creek has been frustrated by ground conditions, contamination and 
problems relocating services.  Whilst expected to be complete in this financial year, substantial 
completion will not occur till the end of August 2017.    

The office has also provided the project management service for the about to be completed Blenheim 
Bus Shelter at the Railway Station. 
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Management and Financial Activity 
Marlborough Roads has provided monthly reports to Marlborough District Council’s Assets & Services 
Committee throughout the year. The office continues to provide planning and programme advice and 
has reported separately on Council’s performance measures.   

At the time of writing this report, the resident satisfaction score was unknown.  Targets not achieved 
were a reduction in serious and fatal crashes and a less than timely targeted customer service 
response measured through our CRMS system.  Otherwise all technical infrastructure performance 
measures were met. 

Marlborough Roads has separately provided a report covering its parking activities.   

A financial activity summary is set out below in Table 1 and is based on Council’s end of year Claim to 
the Transport Agency. 

Activity Programme Expenditure % Complete/Comment 

Maintenance and Operations $5,272,454 $5,072,973 96.22% 

Renewals $4,765,000 $4,594,487 96.42% 

Special Purpose Road 
(Rainbow Road) 

$303,664 $198,417 Balance to be carried forward 

Emergency Works  
(Pre-EQ and EQ) 

$5,430,000 $4,885,407 Balance to be carried forward 

Walking and Cycling $289,800 $145,559 Balance to be carried forward to 
Eltham 

New Infrastructure $1,917,316 $1,442,104 Balance to be carried forward 

Transport Planning $40,000 $40,000  

Table 1 – Financial Assisted Summary 

It will be important in the year ahead for allocations carried forward along with the 2017/18 budgets to 
be fully expended by 30 June 2018 being the end of the 3-year NLTP.  Beyond that date options to 
carry forward unexpended funds will be not be available. 

Some key area operating costs within the non-subsidised work area managed by Marlborough Roads 
are summarised below. 

Activity Programme Expenditure Comment 

Footpath Maintenance  $168,000 $174,971  
Kerb and Channel 
Maintenance 

$25,000 $30,731  

Street Cleaning  
(Non-subs component) 

$400,000 $376,515 Sump and K&C cleaning is subsidised 

Vehicle crossing Mtce 
(urban) 

$43,000 $20,993  

Vehicle crossing 
renewals 

$71,000 $44,474  

Footpath renewals $612,004 $339,946 Surplus partially declared and revised 
budget 2017/18 
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Activity Programme Expenditure Comment 

Wharves R&M $81,494 $55,022 Future Budgets revised to $60,000 
Wharves - Capital $362,004 $52,421 Carry forward - Kenepuru Barge Site 

Future annual budget $107,000 
Table 2 – Non-subsidised Works 

Maintenance and Operations 
General 
The Network Outcomes Contract for maintenance of the district’s highways and local roads runs till 
30 June 2018.  Following the Earthquake, much of Marlborough’s state highway network is now 
managed under Principal’s Risk provisions.  Under such circumstances the Transport Agency and the 
Contractor are agreed that a contract extension of a further year to 30 June 2019 is appropriate.  
Prospective bidders for the replacement contract are all involved in Earthquake recovery work, both on 
the Alternate Route and along the Kaikoura Coast.  Once the Marlborough network is in a stable state, 
more appropriate pricing may be expected.   

Otherwise, the operation of the Network Outcomes Contract continues to provide ongoing value.  

Marlborough Roads are developing a new Activity Management Plan.  Whilst the current Plan was 
acknowledged as an exemplar of best practice the new generation plan is being developed to provide 
a robust business case approach to our future investment decisions.  Staff at Marlborough Roads 
have worked with the Road Efficiency Group and alongside peer TAs to re-write the new Plan.  This 
Plan was workshopped with the RTC to provide direction and will be an essential document for the 
development of the 2018-21 Marlborough Regional Land Transport Plan.    

Maintenance and Renewal Activities 
Throughout the year Marlborough Roads and their suppliers have been able to maintain a reasonable 
level of network service despite the earthquake and ensuing storm damage. 

Resources became extremely stretched to the point where some activities, and in particularly reseals 
were preformed late in the summer/early autumn where surface failures have resulted.  All these faults 
are recorded and we have an undertaking from the HEB/Opus JV that faults will be remedied at their 
cost. 

As in previous years, Nelson Forests have contributed to ongoing improvement costs for the 
Northbank Road. It will be timely in the following year to review these contributions.  

Major Achievements 
Achievements for the 2016/17 year have included 

• Completion of the Tyntesfield Bridge replacement  

• Commencement of replacement of Healy’s Bridge on Kaiuma Bay Road, McLeans Bridge on 
Mt Riley Road and Bulford Bridge on Bulford Rd 

• Asphalt surfacing of Hutcheson St and Wynen St 

• 2309m of new Kerb and Channel  

• Completion of 76.6 lane kilometres of chip sealing 

• 21,454 cubic metres of gravel spread on the unsealed network 

• 8.3 lane kilometres of pavement rehabilitated 

• 7550 square metres of footpath resurfaced 
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• In excess of $4M worth of Earthquake repairs were completed following the Kaikoura Earthquake 

• Safety works completed on Hutcheson Street outside the new Theatre 

• 5km of seal extension on the French Pass Road 

Whilst not a direct Council achievement, the effort to complete over 11km of reconstructed road on the 
Marlborough section of the Alternate Route has been nothing short of outstanding and has at least 
optimised the journey from Picton to Christchurch in terms of safety and reliability.  Unfortunately and 
perhaps not unexpectedly, a number of road crashes still occurred, the worst of which was the serious 
crash at the Wye Bridge on 21 May. 

Consultation 

Marlborough Roads continues to consult across a wide section of the community.  Consultation also 
occurs with stakeholders and Marlborough Roads holds regular meetings with Police, Road Transport 
Association and Automobile Association.  From a one network perspective Marlborough Roads has 
assisted with road network discussions with Nelson City and Tasman District Councils to establish 
better collaboration.   

Marlborough Roads retains a database of customer interactions received in the office.  The annual 
summary is below. 

Category 
Number of 
Contacts 

16/17 
% 

Compliment  44 1.87 
Complaint 136 5.75 
Comments 2025 85.70 
Request  152 6.43 
Other 6 0.25 
   
Total: 2363 100% 

Safety 
Marlborough Roads continues to focus on safety improvements across both the local road and state 
high way networks.  The graph below indicates a continuing downward trend in crashes throughout 
the year.   

Two fatal crashes occurred this year on Marlborough's network.  One of these occurred on 
Kenepuru Road where a truck left the road with the driver unable to be resuscitated.  This crash has 
also been treated as a work related incident. The other involved a pedestrian who was struck by a van 
in Colemans Road, Blenheim.  Police investigations have not yet been released for either crash.   

Twelve serious injuries occurred elsewhere on Council roads.  Five of these injuries were sustained by 
vulnerable road users (motorcyclists, cyclists or pedestrians), one a single car loss of control crash, 
one a truck versus truck crash with the balance car versus car crashes. 
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This graph covers all Marlborough roads.  There is a lag in recording non-injury crashes although fatal 
and serious crashes are up to date as at the end of the year.  There is an apparent increase in serious 
crashes and is reported in the annual performance measures. 

Parking Management 
Marlborough Roads continues to manage parking, reporting through Jamie Lyall at Council.  The 
Parking Enforcement and Maintenance Contract with ADT continues to operate successfully with a 
focus on providing as good a customer experience as possible.   

A separate end of year parking report was prepared for Council’s Assets & Services Committee in 
July. 

Staff 
During the year, the Transport Agency has undergone a transformation process resulting in senior 
management change.  In June, the Highway Manager position was disestablished and subsequently 
Mr Frank Porter was appointed to a new role as Manager, System Management – Top of South.   
Other than System Manager positions and Relationship Directors, all other senior positions in the 
Transport Agency are national positions based in the larger metropolitan areas.  The changes will 
enable the Transport Agency to focus on and be well placed to lead and manage expected rapid 
changes in transportation systems in New Zealand. 

The current staff positions of Journey Manager, Maintenance Contract Manager, Senior Network 
Manager, Network Manager and Network Technician along with the administration team have all been 
mapped to Frank Porter’s Top of South team.  

Braeden Lobb joined the Marlborough Roads team at the beginning of November replacing 
Wayne Oldfield who was successful in being appointed as Highway Manager in the Napier Office. 
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As at 30 June 2017 permanent staff comprised: 

• Frank Porter  Highway Manager (Marlborough Roads) to become Manager System 
Management as from 3 July 2017 

• Steve Murrin Journey Manager  

• Braeden Lobb Maintenance Contract Manager 

• Peter McDonald Senior Network Manager (Seconded to NCTIR) 

• Chris Parnell Network  Manager 

• Deanna Gleeson Network Technician 

• Andrew Adams  Senior Project Manager (complex) –  responsibility for Top of the 
South 

• Steve James  Senior Safety Engineer – 50% FTE shared with Wellington 

• Justine Davies Senior Administration Officer 

• Kaye Smith Customer Services Officer  

• Sandra Boyd  Parking Administrator 

A further three temporary staff have assisted on a part time basis, two as a result of the earthquake, 
with administrative, customer and engineering activities respectively. 

Conclusion 
The year has been exceptionally busy particularly since the Kaikoura Earthquake.  The experience, 
skills and resilience of the Marlborough Roads team have helped complete the base programme 
noting there are carry-overs of works that were unable to be completed.  The early decision 
post-earthquake has been well received by the Transport Agency funders and our challenge going 
forward will be full completion of the coming year’s programme. 

I would like to take this opportunity to thank the Mayor, Councillors and Council staff for their 
continued support. 
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Passenger & Transport Services  

Bus Service Annual Report 2016/17  
(Information prepared by David Craig) R800-003-003-01 

Background 
Council has a role in the provision of public transport services considered necessary to meet 
community needs and which have not been able to be provided by the commercial sector alone. 

Council has operated a bus service in the Blenheim urban area, since January 2005. 

The present day service operates Monday to Friday from 9:00 am to 3:00 pm (excluding the lunch 
hour) and from 9:00 am to 1:00 pm on Saturdays, with a single bus circulating alternatively around two 
separate routes referred to as the South route (Redwoodtown - Witherlea) and North route 
(Springlands - Riversdale). Each circuit is approximately a half hour in duration. 

The contracted service provider is Ritchies Transport Holdings Ltd (Ritchies). The current contract 
commenced in 2012 for an initial three year term, with two one year rights of renewal, with a final 
expiry on 28 February 2017. This contract was subsequently extended for a further period of one year 
and now terminates on 28 February 2018. 

New contract documentation is being prepared for re-tendering of the service shortly. 

Council had a sponsorship agreement with Mitre10 Mega for a period of five years, at an agreed sum 
of $35,000 plus GST, per annum. This arrangement terminated on 28 February 2017. Details of a new 
sponsorship agreement are provided later in this report. 

Performance  
Total bus patronage for the 2016/17 year was 22,691, which was 11% lower than the 2015/16 
patronage figure of 25,501. This was the second year of decline following a drop of 5.5% in 2015/16 
and growth of 1.82% in 2014/15, 5.36% in 2013/14 and 5.79% in 2012/13. 

The table below illustrates patronage over the past five years by user demographic: 
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While it is difficult to assess the reasons for the declining patronage it does appear to be a national 
trend attributed to the falling price of petrol and the plateauing of SuperGold use. Other regional 
specific factors could include cheap and plentiful parking, vehicle ownership rates and alternative 
transport modes such as mobility scooter use. 
 
Passenger numbers for 2016/17 were categorised as follows: 
  

Category Number Percentage 
Adults 7,363 32% 
Supergold Card holders 14,379 64% 
Children/students 949 4% 
Total 22,691 100% 

 
This is an indication that the service is delivering to a broad spectrum of the community, despite the 
limited hours of operation. Student numbers increase markedly during school holidays 
 
Patronage was split over the following routes: 
 
Route Number Percentage 
Redwoodtown/Witherlea 15,489 68% 
Springlands/Riversdale 7,202 32% 
Total 22,691 100% 

 
The uneven distribution reflects the greater residential population base around the 
Redwoodtown/Witherlea circuit. 
 
At the time of writing this report, the results of the 2017 Annual Resident Satisfaction Survey were 
imminent and may be able to be advised at the Committee meeting. The 2016 score of 70.7% was 
similar to 2015 percentages. Previous negative comments have been generally focused on insufficient 
service provision and poor timetabling. This is likely a reflection of the restricted area of service and 
limited hours of operation and a similar outcome is anticipated this year. 

SuperGold 
The SuperGold Card Transport Concession Scheme is a national initiative which enables SuperGold 
card holders to travel free on approved transport services between 9am and 3pm and after 6.30pm 
Monday to Friday, and all day on weekends and public holidays.  

Council’s entire service operates within the defined off peak hours, therefore all travel on the current 
Blenheim service is free to SuperGold card holders. This certainly simplifies our administrative 
processes. Historically central government has reimbursed 65% of the equivalent adult fare and in the 
2016/17 year this subsidy was $16,255. Recent changes to the scheme will see the patronage based 
reimbursement replaced by inflation adjusted bulk funding, although this should not impact in any way 
on SuperGold card users. 

As can be seen from the passenger numbers table above, the majority of passengers (64%) are 
SuperGold Card holders. This has important ramifications when considering any changes to the 
service because these passenger have a strong preference to travel during the free “off peak” hours 
(weekdays 9am-3pm and weekends). 

Financial 
The gross cost of the bus service in 2016/17 was $151,310, including escalation adjustments. This 
was funded by: 

• Passenger fares    $13,604 

• Supergold reimbursement  $16,255 
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• Sponsorship $25,083 

• NZTA Subsidy $49,147 

• Council contribution (rates) $47,221  

The service continues to be heavily subsidised through sponsorship, NZ Transport Agency subsidy 
(51% of net cost of service) and MDC rates. 

Bus Shelters 
Three new shelters were budgeted for the 2016/17 year, however, planning for these installations was 
interrupted by the November 2016 earthquake and has not progressed. A carryover of the subject 
budget ($20,000) has been requested and it is proposed to install six new shelters during the 2017/18 
year. Locations are currently being finalised. This will bring the total number of shelters to 22 of the 38 
individual stops across the two routes. 

Health and Safety 
There was one near miss incident reported during the subject year of operation. This was attributed to 
driver inattention and was appropriately dealt with by Ritchies management. 

Sponsorship 
As stated earlier in the report, the sponsorship arrangement with Mitre10 Mega terminated at the end 
of February 2017. We wish to acknowledge the eight years of continuous community support of the 
bus service by Mitre10 Mega and a formal letter of appreciation has been sent to their Managing 
Director, David Hawtin. 

Expressions of interest in sponsoring the bus service were advertised in February 2017 and following 
this a new sponsorship agreement was finalised between Bayleys Marlborough Limited and Council, 
with effect from 21 June 2017. This arrangement is for a period of one year with first option to extend 
the term of sponsorship beyond that. 

The agreed sponsorship value is $21,000 per annum, exclusive of GST. The sponsor is responsible 
for the costs of advertising to be displayed on the bus and there is an opportunity for Council to 
receive further income through event advertising in a dedicated position on the rear of the bus. 

The new Bayleys branding on the bus is certainly very distinctive and we look forward to a long and 
successful relationship with that company. 

Service Review 
The service review has commenced with assistance from a transport consultant, but has recently 
stalled while the writer attends to other work commitments. It is however clear that Council will need to 
think innovatively about service provision to cater for residential growth around the Blenheim town 
boundary and in servicing outlying towns such as Renwick and Picton, perhaps by utilising smaller 
buses and less frequent services. 

Further work is required before recommendations can be presented to Council. 
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Total Mobility Scheme Annual Report 2016/17 
(Information prepared by David Craig)  R800-003-004-01 

Background 
The Total Mobility Scheme (TMS) is a national scheme that assists people with impairments to 
enhance their community participation by accessing appropriate transport. The scheme offers 
registered individuals a 50% discount on standard taxi fares charged by contracted transport providers 
for travel within the Marlborough region. 

In addition the Scheme provides funding assistance to transport operators for the purchase and 
installation of wheelchair hoists in taxi vans.  

A financial assistance rate (FAR) of 60% is received from NZ Transport Agency (NZTA) for these 
activities. 

A flat fee payment of $10 plus GST is also made to transport operators, in addition to the taxi fare, for 
any trips where the use of a wheel chair hoist is required. These payments are administered through 
Council and fully reimbursed by NZTA. 

Eligibility and Assessment 
An eligible person must have an impairment that prevents them from undertaking any one or more of 
the following five components of a journey unaccompanied, on a bus, train or ferry in a safe and 
dignified manner: 

• Getting to the place from where the transport departs 

• Getting onto the transport 

• Riding securely 

• Getting off the transport 

• Getting to the final destination point 

It must be the individual’s impairment, not the absence of a bus, train or ferry service in the area, 
which prevents the individual from using conventional public transport. 

Assessments are undertaken by participating support agencies following a documented assessment 
process and guideline handbook issued by NZTA. Eligible people are issued with a photo identity card 
(which is valid for five years) and numbered mobility vouchers for presentation to the taxi driver. A $20 
assessment fee is payable by the applicant to the support agency and this is supplemented by a 
further $10 payment per assessment from Council to the Agency to compensate them for the work 
that they do. 

The separately numbered vouchers record the date of travel, start and end destinations, client 
signature, total fare cost, discount applied, the net amount paid by the client and whether a wheel 
chair hoist was used. 

The vouchers are collected by the transport operators and forwarded to Council on a regular basis 
with an invoice for reimbursement. All vouchers are processed through an internally developed 
database which is used to monitor usage and expenditure. 

Previously, travel has not been restricted in any way but participants were requested to use the 
scheme sparingly because of the limited funding available.  
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Administration 
Due to concerns over rising expenditure in the prior 2015/16 year Council introduced some temporary 
controls for the April - June 2016 quarter, including: 

• Requesting high end users to voluntarily reduce the number of trips they made 

• Excluding new members to the scheme during that three month period 

• All users were restricted to one book of 25 vouchers per month. 

These measures were considered to be effective tools in limiting final quarter expenditure. 

New members were again able to be assessed from 1 July 2016 but the restriction to one book of 25 
vouchers per month was retained and is still in place. 

Regions are also able to set maximum subsidised fares and must review these at least every three 
years. This review was conducted mid-2016 resulting in Council’s maximum fare subsidy being 
reduced from $20 to $15 per one way trip, effective from 1 September 2016. As a comparison, 
Nelson’s maximum fare subsidy is $10. 

Membership 
The table below shows the participating support agencies and the number of TMS clients serviced by 
those organisations as at 30 June 2017. 

Support Agency TMS Clients 
Age Concern 632 
Alzheimer’s Society 12 
Amputee Society 6 
Arthritis Marlborough 22 
DHB 5 
Stroke Group 67 
CCS 54 
Epilepsy NZ 23 
Idea Services 9 
Multiple Sclerosis and Parkinsons Society 38 
Royal NZ Foundation of the Blind 56 
Other 1 
Total 925 

Participant numbers have reduced from 1058 to 925 (12.5%) over the past two years, following a 
lengthy period of considerable growth. Much of this reduction will be due to the managed card renewal 
process and also natural attrition. 

It is also evident that membership is dominated by the elderly sector of our community, with just under 
70% of clients being managed by Age Concern. This share is expected to increase further in line with 
our Community’s aging population demographic. Age itself is not a qualification for the scheme but 
rather it is the associated impairments that age causes which determine eligibility. 

Financials 
Total revenue and expenditure for the 2016/17 year, excluding overheads, is summarised in the 
following table: 
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Actual 

2015/16 
 
 

Budget 
2016/17 

Actual 
2016/17 

 
Subsidy FAR 

(%) 

Subsidy Revenue $112,628 $120,200 $91,273   

Total Mobility Services $121,405 $120,000 $106,603 $63,962 60 
Wheel Chair Hoists (purchase/installation) $12,000 $12,000 $0 $0 60 

Flat Rate Payments (hoist usage) $30,010 $35,000 $25,270 $25,270 100 
Administration $4,292 $10,000 $3,402 $2,041 60 
Total Expenditure $167,707 $177,000 $135,275 $91,273  

Net Deficit (Funded by Rates) $55,079 $65,987 $44,002   

2016/17 expenditure for total mobility services at $106,603 was under budget by $13,407, while 
administration costs (voucher printing, ID card costs, agency payments etc) of $3,402 were favourable 
by $6,598.  

There were no wheelchair hoist grants allocated during the year.  

Flat rate payments for hoist usage were 100% subsidised by NZTA to the value of $25,270, being 
$9,730 under budget.  

Council received total subsidy of $91,273 and the net cost to Council, excluding overheads, was 
$44,002 which was $21,985 less than budgeted.  

2016/17 expenditure for all categories is significantly less than the previous 2015/16 year. This 
indicates that the additional control measures which we have introduced have been effective and this 
is a pleasing outcome.  

There were 19,048 trips taken during the year at an average subsidy cost of $5.54 (excluding GST). 
This compares to 22,251 trips in 2015/16 at an average subsidy cost of $5.45 (excluding GST). 

Ridewise 
A National Total Mobility Administration System (known as Ridewise) has been developed based on 
an earlier Wellington/Christchurch “Eyede” software platform. 

Auckland Transport took the role of first implementation partner and went live on 1 September 2015. 

Other Regions, starting with Otago and Taranaki, are expected to follow but participation is entirely 
voluntary. 

The main advantage is that a swipe card replaces the manual voucher system, which is time 
consuming to administer.  The other primary benefit is that the swipe cards will be accepted 
throughout New Zealand under a nationally agreed reciprocal arrangement and become the standard.  
Manual voucher systems will gradually disappear altogether. 

From this Council’s perspective the labour intensive work of processing the redeemed vouchers has 
recently been out sourced with Taxi-Charge now managing the invoicing for Marlborough Taxis (our 
main transport service provider) and supplying data in an electronic format for direct uploading into our 
Total Mobility database.  The ability of some of our smaller transport operators to purchase the 
necessary technology to accept the swipe cards is also questionable. 

The indicative cost to Council to convert to the new system is in the order of $20,000 including the 
software and supply of individual swipe cards. Additionally annual support costs of around $5,000 
would be payable. These costs are subsidised at normal total mobility financial assistance rates 
(60%). 

If a decision is made to implement the national scheme then budgets for this conversion will need to 
be incorporated into the 2018-28 Long Term Plan. 
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Summary 
The Total Mobility Scheme has operated successfully and within budget during the 2016/17 year with 
robust systems and quality controls in place to ensure the ongoing integrity of the scheme in 
Marlborough. 

Strong relationships exist between Council, support agencies, transport providers and clients. 

We continue to receive complimentary feedback about the scheme and the quality of service being 
provided by our transport operators. 

Options to control increasing demand and expenditure have been implemented with success and 
should enable sustainable management into the future. 

A national total mobility administration system has been developed.  Participation is voluntary.  If a 
decision is made to implement the national Ridewise system in Marlborough, then budgets for this 
conversion will need to be incorporated into the 2018-28 Long Term Plan. 
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Services Operation 

Awatere/Seddon Water Supply Update  

Algae 
An extension and deepening of the headworks intake pipe to limit the impact algae is having on the 
network was completed on Monday 14 August. The deepening of the intake pipe is designed to 
increase the natural filtration by the overlying gravels to limit the ingress of the algae as much as 
possible.  Moving it to the edge of the island also placed it closer to a spring that to date has been 
unaffected by the algae. 

The work undertaken was as follows: 

• Placing 50 metres of river bank protection utilising imported rock to stop erosion of the river 
bank near where the pipeline and track are located.  Over half of the track had been eroded 
away by the Easter storms. 

• 300 metres of channel realignment. 

• Extending the headworks intake gallery by 45 metres and renewing 30 metres.  All of this at a 
depth of up to 3.0 metres in flowing groundwater.  

 

When this work was being undertaken there was dirty water entering the network.  While every 
attempt was made to avoid this it was impossible to prevent altogether given the depth of the trench, 
flowing ground water through the work site and the close proximity to the operating intake pipe.  The 
only real method to prevent this would have been to turn the water off altogether.  We didn’t consider 
this a viable option given the length of time it would have been off. 
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Flushing of the network to remove algae and silt that has built up within the network commenced 
during Thursday August 10.  This will continue over the next three to four weeks to ensure that all silty 
water within the pipe network is flushed out; there will be disruptions to water supplies throughout this 
time.  Services will be lost to some properties for up to 4 hours, while pressures may be affected for up 
to six hours. These periods will be kept to a minimum as much as possible.  It is likely that due to the 
increased water velocities while scouring, silt may enter individual water connections for short times.  
This will not be anything like it was when the works were being carried out and will be of short 
duration. There may also be periods of discolouration when rainfall in the catchment causes higher 
water flows through the areas where the excavation has been undertaken.  The higher flows will be 
silts washing from the gravels where the stream bed has been disturbed.  We anticipate this will settle 
down quite quickly. 

We are suggesting residents might consider flushing their own systems to remove the last of silts that 
might be within property pipelines when the flushing is taking place in their area.  

The photo below is the final 40 metres of trench, with the pipe laid and the filter fabric being placed 
prior to final backfilling over the pipe.  Note only the pipe with the slotted holes to allow the 
groundwater to flow into the pipe has the filter fabric over it.  The remaining pipe is solid wall pipe 
conveying water only. 
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Staff realise this period of dirty water in the network has been a very large inconvenience to the 
Awatere/Seddon Community but unavoidable if improvements were to be made to reduce the impacts 
of the algae.  We sent out a letter with an update and to thank residents for their patience as these 
works progressed. 

The results of recent sampling shows the algae has reduced significantly with the onset of colder 
water temperatures, helped by the periods of snow on Black Birch.  We do not know if the algae will 
return to the same levels once the stream water temperature begins to rise again with the onset of 
summer.  Scientists’ advise that once the algae is in the stream it is unlikely to now disappear 
altogether.  Only time will tell us. 

Communication 
During this and other events providing effective communication for the Awatere/Seddon Community 
has been challenging.  We have used the newspapers, radio, a variety of email group lists and 
mailbox drops with varying results.  Council is soon to launch a new form of communication via a 
mobile app that we hope will help by providing the community direct notifications for information 
relevant to them. In this case, notifications will relate to Awatere/Seddon water, but over time there will 
be updates on many topics, such as roads, parks and more. The app is free, and easy to use on 
mobile phones and tablets.  No personal or log on details are required.  Residents simply identify 
locations important to them, such as their home, work, rental property or school and they will receive 
notifications when something relevant to their chosen place(s) arises.  For water supplies this will 
relate to water shutdowns, dirty water events, issue of boil water notices, water restrictions and any 
other issues that might affect the water supply to their chosen place(s).  We’ll provide details and 
download links to the app closer to its release date, expected to be in the next few weeks. 

Seddon Treatment Plant 
The design and build water treatment plant contract for Seddon has been awarded to Filtec Ltd.  They 
are now making good progress on finalising their design.  There was a slight delay in this as they 
assessed the impact of the algae we are now experiencing in the system.  We wanted to be sure the 
membrane filtration process as proposed would be able to remove algae from the water.  We are 
assured it will with the addition of pre-screening equipment.  This is to be added to the design.  The 
capped limit of $240 per Seddon property for this project will not be affected by the extra cost of this 
addition. 

Action on site should start to be seen around October with completion now due for May 2018.  

There have been some questions about the impact of the treatment plant to the area of the 
War Memorial and the hedge behind it.  These will not be affected by the plant construction or future 
operation. 
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Rivers and Drainage Section – Activity Report 
(Information prepared by Geoff Dick, Steve Bezar, Kevin McFall, David Aires, Jan van der Vliet, 
Hai Trieu)  R700-014-01 

Wairau River 
Earthquake repairs 

Repairs to the rock armoured training bank immediately upstream of Selmes Rd are complete.  The 
earthquake had caused two small sections of the bank and the adjacent rock lining to crack and the 
rock to slump off.   

All repair works, rock rip rap protection and stopbank raising have been completed to the Wairau Bar 
guide bank.  Replacing the slumped heavy armour rock at the seaward end of the training bank was a 
tricky logistic exercise with the largest individual rocks weighing over 15 tonnes.  

All repairs to the Equestrian Centre stopbank at Bothams Bend are complete including fencing 
reinstatement.  Similarly re-fencing of the reserve boundary at Blind Creek is complete following the 
stopbank reconstruction.   

There are still two larger Wairau stopbank jobs to complete and a couple of minor damage sites to 
inspect.  This work will get underway in the spring as ground conditions dry out and with the longer 
daylight hours. 

Routine maintenance   

Berm plantings are still in progress with more than a dozen sites being worked on as well as sites on 
Taylor and Omaka river berms. 
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Photo 1 - Stop bank and berm mowing is also well under way with section from 

Waihopai to SH6 completed thus far. 

Wairau Floodplain and Tributaries 
Ōpaoa River 

Upper Ōpaoa - behind Lansdowne Park to Waipuna Street 

Stop bank vegetation control is currently being carried out.   

Tuamarina  
Large blockages have been removed from section Para Road upstream to Dry Creek confluence.  

Wither Hills 

Nassella tussock control programme is ongoing with over 17,854 plants being destroyed thus far.   

The house at Redwood Street has had a new fireplace installed and maintenance carried out on other 
chimneys. 

Drainage 
Town Branch Drain upgrade – Easthaven Place 

Preparation work is underway including landowner access approvals and sorting any remaining 
resource consent issues prior to formally awarding the contract for the construction of the new 
concrete new U-channel. 

Stormwater Pumping Stations 
Pembers Road: A full station re-cladding replacement has been done. 
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Monro Street: Both pump 19 and 20 have been lifted out for overhaul. A water tank is being installed 
to enable the pump to be test run during routine checks. 

 

Rural stations: Motor inspections has been carried out as part of motor maintenance programme. 
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Routine drain maintenance 

• Corrys Outlet excavated 90 metres 
• Drain N 1 excavated 400 metres 
• Staces Rd Drain slip removed 
• Fairhall School Creek. Hydraulic report received from consultant and discussed with land 

owners.  Remedial works planned for summer 
• Tree removal request from land owner at Drain N.Grovetown. Contractor shown site to quote 

price for cost share options 
• A culvert through a wet area at Dicks Road was installed to create contiguous access for 

maintenance along Dunkinsons Drain 

Lower Ōpaoa River 

A boat inspection is planned to try and identify any obvious post earthquake restrictions in the river 
that are causing the elevated Taylor River levels in town.  Ideally a calm morning is required that 
coincides with low tide for the reach upstream of Malthouse Road.  We will also inspect downstream of 
Malthouse to look at areas for further willow clearing and potential dredging of areas with extensive 
lateral spread.   

Floodway Reserves 
• Advisory signs erected at Res 39B, C regarding restricted vehicle access, and notice has been 

placed on Council website. 

• Infill specimen planting at Waihopai and Taylor Dam completed with nine other sites to be planted 
with indigenous plants in the next 4-6 weeks. 
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• Plans being finalized to log the Radiata woodlot at the Waihopai bridge. The trees are mature and 
of high quality and are currently commanding a high price. This should happen in the next 
4-5 weeks with access/roading work being carried out prior to the operation. 

• The extension to the Delegats waste water area at Fareham Lane has recently been cleared of 
broom, wattle and wilding pine in preparation for burning, levelling and planting of specimen trees 
ton this site. 

• The revaluation of Res 25A, Lower Ōpaoa has been completed after berm earthquake repairs 
were completed. 

• Some 650 metres of new fence has been erected at Res 66 Wairau Diversion following 
earthquake stopbank repairs. 

• Fence repairs have been completed at Res 127 Upper Ōpaoa following some flooding and cattle 
intrusion to a planted area. 

• An initial verbal request from the Marlborough Research Centre to sub lease their current Council 
lease has been received. We are awaiting a formal written request to consider this matter and will 
address the request through normal business processes. 

• Meetings and communication with Transpower operations staff, planners and contractors has 
been held recently. They have submitted plans to Council for the replacement of the damaged 
tower at Roses Overflow and wanted to confirm access options for heavy machinery to the site. 

• Clearance of willow and fallen trees up stream of the Taylor Dam has been completed. A pile of 
debris has been left to dry and burn next winter. 

• An upstream section of berm and bank of the Ōpaoa Loop was cleared of Old Man’s Beard and 
weeds. A small amount of silt was also removed from downstream of the control gates. 

Picton, Sounds and Awatere 
Waikawa and Waitohi Rivers 

Rock rip rap was installed in three locations along the Waitohi River upstream of SH1 where the bank 
had been scouring. Approximately 140t rock was placed over the three sites. 
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Investigation and Miscellaneous 

Caseys Creek and Ōpaoa River Stopbank Upgrade Project 

 Phase 2 – Detailed Design and Resource Consent Application progress since the last reporting 
period: 

o The final preliminary drawings, including landscaping plans, have been finalised. 

o Detailed design, construction costing / methodology and the development of the tender 
documents are ongoing which is planned to be completed, via a series of workshop, by the 
end of September 2017. 

o The necessary resource consent applications for the Caseys Creek upgrade works have 
now been lodged.  

o The “Open Day” held on Friday 14 July 2017 at Council offices was well attended by affected 
residents and other interested parties. Approximately 25-30 persons came “through the door” 
and attracted local press coverage. All feedback was very positive particularly the proposed 
landscaping / ecological mitigation and enhancement plans for the “new corridor” into 
Blenheim. 

o Over the course of the next two months (temporary) land access agreements will be 
developed, and provisionally agreed, with all affected parties. The agreement will include all 
civil works on the property (where applicable), re-instatement and mitigations works 
particularly related to the landscaping plan. 

o  
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Photo 2 - Proposed Landscaping Plantings for the various locations 

Lower Wairau River Stopbank - Proposed Improvement and Re-alignment 
Works  
“Ngati Rarua Reach” - True Left Bank 

 A general consensus in principal has been agreed with Ngati Rarua regarding an acceptable 
stopbank re-alignment, to all parties concerned, adjacent to Parerarua (this being the upstream 
reach of the whole project area) of approximately 30m towards the Lower Wairau River. 

 Ngati Rarua’s project working party has engaged consulting engineers to conduct further 
detailed geotechnical investigations (CPT Testing) on the site of the proposed Marae 
development (provisionally expanded land availability). The proposed development site and 
new stopbank re-alignment location has experienced liquefaction and some lateral spread 
following the November 2016 earthquake. The investigations will also complement the stopbank 
design and the costs for these will be shared by both parties. 

 

Liquefiable soils near the stopbank and 
example equipment likely to be used for the 

geotechnical investigations 
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 The outcome of the investigations will be fed back to Ngati Rarua’s appointed architect to 
develop a concept design of the development so that the precise re-alignment can be agreed by 
all parties based on the above consensus. 

 Feedback on the above is expected from Ngati Rarua before the end of August 2017. Providing 
a positive concept design outcome detailed design of the stopbank re-alignment will continue 
with an anticipated construction commencement during the 2017-18 summer period. 

Gravel Extraction 
 The annual gravel allocation has traditionally been from 1 March to the following end of 

February. This will change to 1 July to following June. This report covers the transition period of 
1 March to 30 June 2017. 

 The 2016/17 allocations were rolled over on a pro rata basis for a further four months to align 
the gravel allocation year with Council’s ‘July to June’ financial year. 

 The Wairau River bed levels have been surveyed and analysed. A “Contractors” meeting was 
held on 29 June 2017 to discuss the results of the survey and proposed allocations for the next 
two years 2017-19. These allocations will commence on 1 July 2017. The outcome of that 
meeting will be the subject of a separate report.  

Gravel extraction figures for March to June 2017 (4 mths) as follows: 

Wairau River - “Waihopai River confluence to the Ferry Road Bridge”. 
2017 4 mth period (March to June) allocation is 37,663m3. 

33,346 m3 = 89% 
of allocation 

Other rivers within in the district (incl. Sounds, Upper Wairau & 
Awatere) 57,874 m3. 

Total volume of extraction for the Marlborough District is: 91,220 m3. 

 Gravel sales from MDC stockpiles for March-June 2017 = Nil. 
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 Waikawa Gravel Trap located in Waikawa Stream upstream of Waikawa Road was cleaned 
out of 972m3 of surplus gravel in July. Previously it was cleaned out in February of this year 
but rainfall events of this year has caused it to fill up earlier than expected. Normally the 
Gravel Trap is cleaned out every one to two years. 

 NCTIR has requested 120,000m3 of gravel up to December of this year from the Waima/Ure 
River for earthquake repairs of the coastal highway. Gravel extraction has been underway in 
the riverbed since April this year. By end of June 20,433m3 had been excavated. (see picture 
below). 

 There are benefits to the adjoining Ure River landowners from the lowering of the bed levels 
and thereby reducing flood risk. The riverbed is aggrading and adjoining landowners had 
suffered flood damage during the 2008 flood events. 

 
Photo 3 - Gravel extraction in the Waima/Ure River for the repair of the SH1 Coastal Highway 

Quarries 
Pukaka 

Development work is underway to provide improved access to the next bench level for drilling, blasting 
and extraction. 
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Emergency Management Activity Report (August 2017) 
(Information prepared by Brian Paton) E200-001-003-04, E200-002-006-03 

Emergency Management 
The Marlborough CDEM team now has a permanent part time (30hrs/week) Emergency Management 
Officer (EMO) whose primary role will be to act as Welfare Manager.  Catherine Coates comes from 
the Ministry of Health and has been their representative on the National Welfare Coordination Group 
so already has a good handle on civil defence.  Sharaine Steenberg has also started working in the 
Emergency Operations Centre (EOC) as Marlborough’s Neighbourhood Support Coordinator doing 
10 hours/week.  Marlborough currently has 60 local coordinators looking after streets and 
neighbourhoods and Sharaine will be the conduit between CD and the Police and the coordinators on 
the ground.  Gary will continue to be the Regional Coordinator looking after Marlborough, the West 
Coast and Nelson.  An annual work plan has been developed and provided to CEG members for their 
approval.   

The activities in the Corrective Action Plan, which addressed issues from the Ministry’s 2010 
Capability Assessment Report, have been addressed so there are now opportunities to begin work on 
tasks that have been on hold.  Some of these will focus on local business continuity planning, public 
education and supporting community emergency response centre volunteers.  There are 13 centres in 
Marlborough.  

CDEM continues to work with Dean (MDC’s Recovery Manager) and Lyne on the welfare of 
Marlborough and Kaikoura residents as they work towards a new normal post the earthquake.  The 
winter warmth programme has almost been completed.  The significant challenge now is the lack of 
tradespeople and accommodation for them, as well as temporary housing for residents once rebuilds 
and repairs get underway.  CDEM and MDC staff are working alongside MBIE to investigate what 
options will work in our local context.  Health clinics and community law advice are still available and 
there are regular entertainment events being put on such as concerts and rugby games.  The main 
trunk rail line is expected to be open by the end of August to limited freight and NCTIR’s message 
remains the same, that SH1 will be open before Christmas.  The Ministry has reimbursed MDC 100% 
of the welfare costs incurred during the response.    

Opus have been contracted to deliver a fuel contingency plan by the end of the financial year.  This 
will be fully funded through the Ministry’s resilience fund grant received in July.  Unlike most fuel plans 
this one will include gas and coal supplies (one reason being the hospital heating is coal fired).  There 
are a lot of unknowns with regard to fuel storage in Marlborough including how long key service 
providers can operate if no fuel is delivered (eg; Marlborough Lines generators).  The plan will enable 
Controllers to make informed decisions about fuel rationing and emergency supply priorities. 

A draft resilience funding application is also being developed to assess the preparedness of rest and 
retirement homes in Marlborough as anecdotal evidence suggests they would struggle to care for their 
elderly if, for example a loss of power and reticulated water occurred.  The percentage of retired folk in 
Marlborough is well above the New Zealand average and as such we need assurance that they are 
not as vulnerable as they could be. 

GNS Science are holding the 8th International Workshop on Paleoseismology, Active Tectonics and 
Archeoseismology in Marlborough from 13-16 November which will coincide with the earthquake 
anniversary.  Marlborough CDEM is working with GNS assisting them to engage with land owners and 
agencies involved in the field trips, public forums and displays.  We are also in the preliminary stages 
of organising the next South Island CDEM conference in August 2018 to be held in Blenheim. 

FENZ has now come into being and their local staff have all been appointed.  Mac is now one of five 
regional Managers Rural in NZ but remains based out of Marlborough and will continue on as the 
CDEM Controller.  Many of the FENZ staff and crews continue in their Regional Incident Management 
Team (RIMT) roles.  Permanent FENZ staff will remain co-located in the EOC however space is now 
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an issue particularly with the extra CD staff.  As a result Jamie has begun the initial planning to build 
an extension onto the SW corner of the building.  This will house four desks and free up current desk 
locations which are crucial space during activation. 

Discussions with Maori stakeholders have been held since the November earthquake to look at how 
they can be more involved in civil defence from operational (Marae) to governance roles.  A very good 
outcome has been arrived at.  Barney Thomas from DOC will represent Iwi on the CEG, 
Shane Grahame from Te Puni Kōkiri will be their representative on the Readiness and Response 
Committee and Te Ra Morris from Te Pūtahitanga will be on the Welfare Coordination Group.  

Post the earthquake and Canterbury fires the CDEM Minister has funded the Ministry to develop a cell 
broadcast alerting system for NZ.  It will enable CD Groups to define a polygon and a message and 
put out an alert that will potentially be received by every cell phone currently in range of the repeaters 
within the polygon.  These may be pre-populated (eg; for tsunami) and sent out by other agencies 
such as Police and FENZ.  Currently only 30% of phones are capable of receiving the alerts and users 
need to download an app to enable reception.  As new phones come on line the percentage of 
capable units will increase.  The go live date is 1 November before which a number of local operating 
procedures need to be developed.   

Another piece of work instigated by the Minister, post the recent civil defence declarations, has been a 
Ministerial Review of the CD response to the events.  Marlborough submitted to the Technical 
Advisory Group that many of its local processes, particularly working closely with other initial response 
agencies and our public information management model, could be seen as best practise in ensuring a 
coordinated and effective response.   

All the radios in the EOC communications room have reached an age where the software was no 
longer supported and they were unable to be programmed as was needed.  They have been replaced 
with ten new Tait radios.  A local company has also been engaged to assess the lighting in the EOC 
and provide a costs benefit analysis to replace them with LED lighting.  Savings are expected to be 
recouped within three years.  Lastly a cost of fitting a sprinkler system in the building is also being 
assessed. 

Minister’s Guy and Joice visited Marlborough on 18 July to make an announcement on funding from 
the Ministry of Primary Industry to assist fishers on the east coast.  The CD team were invited to 
attend and meet the private secretary and Minister Guy.  He is particularly interested in the Youth in 
Emergency Services (YES) and Clued Up Kids programmes that Marlborough CDEM is involved in 
locally.  
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Reserves and Amenities Section Activity Report 
(Information prepared by Jane Tito, Robert Hutchinson, Robin Dunn, Grahame Smail, 
Sean Martin, Robyn Blackburn, Murray Morgan, Brad Molony, Dale Ashworth)  R510-009-000-01 

Blenheim Parks and Reserves 
Pollard Park 
Staff conducted public pruning demonstrations of roses and hydrangeas. This is an annual activity and 
one that has proven popular with the public. 

Hydrangea pruning demonstrations have also been conducted in August with a very high turnout, 
which was very pleasing. Staff also completed the pruning of the hydrangea bed.  

Staff are now weeding and hoeing the flower beds and doing any dead heading that needs to be done 
as they go, this job has slowed because of the wet weather over the couple of weeks. This has made 
the park lawns and gardens very soft and damp so it is now hard to get on some areas.  

The rose pruning demonstration had a lower participation rate this year than the previous year – 
possibly due to the weather with a wet front and very cold temperatures experienced that week. The 
activity had been advertised, possibly next year we will extend the advertising across to the social 
media platforms available at Council. Some of the larger gardening stores (like Bunnings and Mitre 10) 
have recently offered rose pruning demonstrations. 

The pruning of the roses was completed by staff and the rose gardens have now been fertilized with 
lime, weeded and now getting mulched with Bio-bend to help suppress weeds in summer and support 
water retention. Also as the mulch breaks down it will add humus into the soil and provide a good 
grounding for rose growth and production. 

Seymour Square 
The perennial border at Seymour Square has been weeded and mulched over the last few weeks; 
Staff first cut down the perennials for winter and removed the fall leaves. Border was weeded and then 
bio-bend was brought in to mulch the surface of the garden. 

The mulch will help provide humus to the garden over time and should help reduce the amount of 
weeding needed over the coming months.  

All flower beds have been weeded and hoed with replacement plants done.     

A&P Park 
Work is progressing on the strengthening of the 
pavilion. Structural work has been completed to 
the upstairs area, electrical pre-wiring has 
progressed, gib-stopping has been completed, 
and painting is scheduled for completion by 
18 August. Installation of new door hardware 
and completion of fire safety measures will be 
done once painting is finished. The A&P 
Association have begun renovations and repairs 
to the Park’s outer-buildings including painting 
and water-blasting to ensure the buildings are 
looking neat and tidy and ready for the A&P 
Show in November. 

Grandstand: A Resource Consent is being prepared for the removal of the Grandstand, which will 
need to be reviewed by Heritage New Zealand  
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Athletic Park 

The upgrade of Athletic Park grandstand has commenced, Evan Jones Construction has been the 
successful tenderer and will have the work completed in about six weeks, in October 2017. 

Lansdowne Park 

 
Photo 4 - Newly developed Softball Diamond at Lansdowne Park 

The softball diamond development is progressing well, the artificial turf has been laid, the structural 
poles for the backstop have been installed as well as the base for the dugouts. The outfield has been 
sown and the seed has taken hold. The aim is to have the diamond ready for the season beginning in 
October 2017. 

Two toilet blocks have been installed to the Lansdowne north development, both are functioning and 
are open to the public. There is some issue with the colour of the water flowing through with the water 
coming from a well, that does not have significant use (at this stage).  

Rewi Murray Polo Park 

Hawkins Architecture has provided concept designs for a toilet and shower facility being added to the 
reserve. Smart Alliances have provided engineering services and a building permit application has 
been submitted. 
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Shep’s Park 

 
Photo 5 – Sheps Park – new furniture 

A new furniture range will be installed at Sheps Park by 14 August, the furniture is a mix of chairs and 
a picnic table. Several chairs will be laid around the park. The locations have been marked and a 
digger will be used for the foundations with concrete also to be poured (weather dependent). 
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Bythell Place – CBD 

A new sign has been added to the redevelopment of Bythell Place, the style continues 
the theme with use of Corten steel which will brown as it weathers. 

The area around the sign has been landscaped also in keeping with the style of the 
area. Additional pittosporums were planted along Maxwell Road to fill gaps and reduce 
foot traffic “cutting” through the landscaped areas. 

Oliver Park 

Work is almost completed on the new cycle track with kerb and road signs for youth at Oliver Park. 
The old BMX track and declining trees have been removed or pruned back. 

McKendry Park 

Photo 6 - McKendry Park – with trimmed edges and pruned fruit trees – ready for Spring 

A tidy-up of the park was completed in July with some much needed pruning of fruit trees and tidying 
up of path edges, making it a delightful walk through for children and some of the elderly residents. 
This park is kept in an “uncultivated” and natural state with this level of pruning not envisaged for 
another few years. 

College Park 

The recent upgrade to the carpark has helped with drainage issues and also to address water pooling. 
This has been completed. 

New Bike Park – Taylor Pass Entrance 

A meeting is planned with the Mountain Bike Club to look at potential development of a Skills Area in 
the vicinity of the Rifle Range Carpark. 

Events 

Cross country running, the Winter Duathlon and Orienteering and Mountain Bike events are regularly 
held within the Farm Park. 
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Mountain Bike and Walking Track Upgrade and Additional Signage 

Further re-gravelling of sections of the Rifle Range Mountain Bike Trail has been completed. 

Weed Control 

Annual weed control within the QE II Covenant in Sutherland Stream is planned for spring and further 
gorse control in the Mountain Bike Park is also planned. 

Two Yearly Outdoor Structure Inspections 

The next inspection is planned for 2019. 

Awatere and Flaxbourne Reserves 
Awatere 

A meeting was held in Seddon to review the new hall design, which was favourably received.  

Flaxbourne 

A feasibility report is underway to address the Ward Domain and other areas damaged in the 
earthquake. 

Picton Reserves 
Queen Charlotte Lookout 

Update/refresh of the four interpretative signage panels is in its final stages of consultation with 
Te Atiawa and interested community groups. Infill safety railings are to be installed to substitute the 
existing chains which don’t provide adequate drop-off fall protection from the cliff face around the 
lookout for especially children and or if someone accidentally stepped back or feel over. Miniature 
flaxes and grasses have been planted recently to thicken up the steep bank areas. 

Picton Foreshore  

Placement of ready lawn turf and top soiling of patchy or sunken grassed areas was carried out. 
Repainting of the slatted seating in the London Quay area was recently completed.  

Unfortunately a significant number of the general and decorative / public safety lighting require 
replacement. Following a concerted effort 2016/17 Christmas all bar a small number of the lights were 
going but recently a number of these and others have since stopped working. The existing lights are 
German made metal halide lights that consist of four items: the fitting, a lamp, ballast and igniter. The 
lights are 8-10 years old and are rated for 25000 hours run life. The average annual run time (light on) 
is 4000hrs. Work to It is proposed to install LED lights which have a rated run life of 50,000 hours. 
Light fittings are approximate $4k/light, currently about 20 lights are not working. 

Waikawa Foreshore Reserve 

Recently significant repairs to the breakwater were completed to ensure continued protection of the 
boat ramp and enhanced public use and enjoyment of the vantage point the breakaway provides. Tree 
lifting, thinning and trimming was carried out along the Waikawa roadway esplanade at the southern 
end of the reserve area. The Waikawa Residents and Ratepayers Association working bee cleared 
some gorse and broom from the roadway bank. Two totara trees at the entrance to the boat ramp 
were related to Memorial Park to improve traffic visibility.  
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Picton Berms and Banks 

Within the Picton Basin there are a large number of road reserve berms and bank areas maintained by 
the Reserves Section. To reduce ongoing maintenance a long-term programme of planting such areas 
is being undertaken.  

Northern Marlborough/Sounds 
Havelock Memorial Park Entrance and Skate Park 

A development and upgrade plan has recently been prepared for Neil Street and Park entrance and 
this will be presented at the forthcoming Small Townships forum. 

Anakiwa – Road End Improvements  

As part of the Anakiwa Landscape Plan, approved last year, bollard replacement and road end layout 
improvements have now been completed. 

Rock protection work has also taken place beside the jetty.  

 
Photo 7 - Bollard replacement and layout upgrade 

 
Photo 8 - Rock protection upgraded along road reserve frontage 
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Cemeteries 

Picton 
Recent tree work was carried out as part of the cemetery restoration programme to protect graves 
from further root or falling branch damage.  

General 
Corridor Access permits have been lodged for the planting of 110 street trees and these are planned 
for a number of Blenheim streets, largely as replacement trees.  Street tree planting is planned in 
several Picton streets in autumn after the proposed Tree Policy is completed.  

Rangers’ Report 

General 
Several loads of illegally dumped rubbish including vehicles tyres and parts, general household 
rubbish was collected from the Wairau Stopbank.  

   



Assets & Services Committee – 31 August 2017 – Page 35 

Road Safety Coordinator Update 
(Information prepared by Robyn Blackburn) 

General 

Marlborough held a CarFit event in December 2016 which served as an opportunity for Wellington 
based coordinators to come over and support the voluntary Technicians training. The survey results 
have been collated and are below. Please note that due to training taking up most of the day we were 
only able to take limited driver numbers. Normally we would expect to get 12 to 16 drivers registered to 
attend and there is an advertising campaign currently underway to attract drivers to a 
September/October event. 

A further Safe and Sustainable Travel Association (SASTA) telephone conference was held on 
26 July. A representative from the group will attend meetings with NZTA ShareHub coordinators, the 
Shared Footpath group and the TRAFiNZ Conference organising committee.  

New Transport Agency road safety education draft funding applications for the 2018-2021 years are 
due in August. Funding will be sought to address issues relating to young driver safety, motorcycle 
safety, distraction, and safe intersection travel. The promotion of cycling and walking does not fit with 
the safety application but funding can be sought through other Transport Agency streams. 

A briefing paper prepared by the Transport Agency and ACC relating to a National Cycling Education 
System highlights and recommends actions for Councils and regional partners. These include the 
‘need to start planning now to ensure this opportunity (NZ Transport Agency and ACC investment in 
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providing cycling education) can be integrated into the 2018-2021 National Land Transport 
Programme (NLTP).’ 

A meeting between Sport Tasman (who currently provide the RideOn training programme into Primary 
Schools with support from Kiwi Sport, Bike Walk Marlborough, and Marlborough Road Safety), 
Marlborough Road Safety, and Marlborough Roads is planned to understand the roles each partner 
agency in achieving the aims of the Transport Agency’s briefing paper. 

A standardised Road Safety Action Plan for all regions to use is being investigated. At the moment all 
regions manage their meetings and documents quite differently and this is of a concern to SASTA 
Members who would like guidance on best practice.  

The Road Safety Coordinator 
attended a ‘Fundamentals of 
Digital ROI on Stuff’ 
presentation in August to 
understand what and how 
targeted advertising can 
support messaging. This 
graph demonstrates how our 
community view their news 
through Fairfax which is quite 
different to that of other 
regions. A high percentage of 
our community have access 
to both print media and 
digital. 

The transport safety focus for Safe and Sound at the Top (SAS@TT) for 2017/2018 will be train safety 
(concern about driver and pedestrian complacency around level crossings when train travel 
increases), young driver safety, and child car restraints (with the demise of the Plunket car seat rental 
contract).  

Safety of Young Drivers 

 
The March RYDA event 
evaluation has been 
completed and sent out to 
all agencies involved in 
running this successful 
programme. 
    
One comment from a 
teacher who attended the 
event was that RYDA is an 
“excellent programme 
directly relevant to social 
responsibility and Health 
and Safety rather than the 
curriculum. It was a great 
day.” 

Safe Motorcycling 

The ‘See Me’ campaign planned for September is well underway to alert other road users that 
motorcyclists are ordinary people using a vulnerable form of transport that relies on others to check 
roads carefully before moving through intersections or changing direction. 
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Walkability and Cycling 

A mobility scooter survey was undertaken to get feedback from the community about the use of 
mobility scooters in Marlborough. It is often reported from non-scooter users that there should be 
tighter restrictions around the use of mobility scooters to ensure footpath safety for all. Our results 
would suggest that while there is a perception that safety is an issue most members of the community 
do not believe mobility use needs to be restricted. 

Mobility Scooter use in Marlborough - Evaluation 

Respondents 

Our respondent group of 224 comprised of;  
7% - under 20 year olds, 6% 21 to 45 year olds, 41% 46 to 65 year olds, 36% over 65 year olds.  

80% of respondents live in Blenheim, 9% live in Picton and the other 12% live in ‘other’ such as 
Renwick or Havelock. 

Out of the respondents we had, the modes of transport that they used are as follows. 
• 87% of respondents drive a personal car, van, truck or motorbike 
• 34% of respondents ride a bicycle. 
• 66% walk. 
• 10% use mobility scooter. 
• 6% ride bus. 

When asked about the relation to anyone who to their knowledge operates a mobility scooter 
• 12% of respondents say they use a mobility scooter themselves. 
• 14% of respondents have a family member who uses a mobility scooter. 
• 29% of respondents know a colleague or friend who uses a mobility scooter. 
• 48% of respondents do not have a mobility scooter and do not know anyone who has one. 

In response to the statement ‘those who need to operate a mobility scooter should have training 
before being allowed to use one’: (0 don’t think necessary and 10 do) 
• 151 respondents rated their agreement at two or below 
• 55 respondents rated their agreement at three to five 
• 16 respondents rated their agreement a six to ten 

Using the same rating system the respondents were asked to rate their agreement of the statement 
‘those that need to operate a mobility scooter should take an eyesight test before being allowed to use 
one.’  
• 142 respondents rated their agreement at two or below 
• 56 respondents rated their agreement at three to five 
• 26 respondents rated their agreement a six to ten  

 
Once again using the same rating system respondents were asked to rate their agreement with the 
following statement ‘those that use a mobility scooter need to take a test before being allowed to 
operate one, similar to a car with a driving test’; 
• 92 respondents rated their agreement at two or below 
• 29 respondents rated their agreement respondents rated their agreement at three to five 
• 92 respondents rated their agreement a six to ten 

24% of respondents said they thought mobility scooters should have to be registered; comparatively 
76% said there was no need for them to be. Additionally respondents thought that the focus should be 
more licensing/registering the drivers than the mobility scooters themselves, although if scooters did 
need registration it should be at a low cost so that it is still affordable to the individuals who rely on the 
use of them. 
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19% of respondents identified that as a pedestrian they had been injured by a mobility scooter, 
another 2% were injured as a motorist, and a further 8% were injured as a mobility scooter user. 
Multiple respondents identified that the majority of these injuries were caused due to the drivers of 
mobility scooters going too fast and/or driving carelessly, often with the belief that they have the right 
of way. Some respondents also mentioned that their incident happened in a shop or supermarket. 

78% of respondents said that they or someone they know has had a near miss with a mobility scooter, 
45% said this occurred when they were a pedestrian, 21% said they experienced the near miss as a 
motorist, 12% said they experienced a near miss as a mobility scooter driver. Feedback from the 
respondents explained that many of these were due to the mobility scooter driver driving with 
excessive speed and not checking before crossing roads or crossing behind vehicles that were 
reversing. 

71% of respondents identified that they have seen a mobility scooter being used in an unsafe manner 
on the footpath or on the road. Respondents explained that they have seen them being driven to 
quickly, in a careless manner with no regard for other pedestrians, motorists or the road rules.  
Respondents have also witnessed them being driven on the wrong side of the road, as well as being 
driven through crowds at high speed with no regard for pedestrian safety. 

When asked what respondents thought about our footpaths and what action we should take; 27% 
believe that yes mainly our footpaths are wide enough. 16% believe that no, not all our footpaths are 
wide enough but don’t think we need to change them. 39% believe that not all our footpaths are wide 
enough and to solve these main routes should be made wider, and lastly 40% believe that any new 
footpaths that are built should be made wider to accommodate all pedestrians including mobility 
scooters. 

Some comments that the respondents had were that the ramps for entering the footpath should have 
lesser gradient to make them safer for mobility scooters to drive up, that footpaths should be on both 
sides of the road wherever possible to allow for more pedestrian traffic with less having to 
unnecessarily cross roads, and that the footpaths should be better maintained so that they are safer, 
especially in Picton. 

28% of respondents think that more facilities for mobility scooters to park and recharge need to be 
built in the CBD’s, however 41% agree we need more facilities for mobility scooters but believe that 
instead of building more we should instead convert pre-existing facilities.  In contrast 31% believe that 
there is no need to provide separate facilities for mobility scooters. 

Other comments that the respondents wanted to make with regard to the use of mobility scooters in 
Marlborough were: 

• Mobility scooters need a way of alerting pedestrians because they are too quiet when operating 
for people to hear. 

• There could be a speed limit on footpaths, to decrease the amount of users causing accidents 
by driving too fast. 

• Some sort of testing of the drivers should be enforced due to the risk created by having 
individuals whose sight, hearing or judgement are compromised, operating machines that can 
injure people. 

• Unmaintained footpaths (especially in Picton) are a danger to mobility scooter operators. 
 

Access & Mobility Forum 
(Information prepared by Rosie Bartlett) D050-001-A02 

Attached are the latest minutes. 
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