
 

Report and Minutes of a Meeting of the  
ASSETS & SERVICES COMMITTEE  

held in the Council Chambers, District Administration Building, Seymour Street, Blenheim 
on THURSDAY, 2 February 2017 commencing at 1.30 pm 

Present 
Clrs T M Sloan (Chairperson), G I T Evans, J L Andrews, B G Dawson, M J Fitzpatrick, M A Peters, 
Mayor J C Leggett, Mr R Hunter (iwi representative). 

Also Present 
Clrs J A Arbuckle, T E Hook, D D Oddie, L M Shenfield  

In Attendance 
Richard Coningham (Manager – Assets & Services Department) Jamie Lyall (Manager – Property and 
Community Facilities) and Nicole Chauval (Committee Secretary) 

Apologies 
Clrs Sloan/Andrews: 
That the apology for non attendance from Clr Brooks be noted. 
Carried 

R.16/17.250 Declaration of Interests -  
No interests with items on the agenda were declared. 

ATTENDANCE: David Craig, Finance & Information Supervisor, was present for the following item. 

P.16/17.251 Financial Report for Period Ended 
31 December 2016 F275-001-02 

The Finance and Information Supervisor, David Craig, presented the financial report for the Assets & Services 
Department for the six month period ended 31 December 2016. Mr Craig noted that where possible, accrual 
entries have been completed to account for December revenues and expenditures in that month.  

Members were advised that the November 2016 earthquake will have a significant impact on Council’s accounts 
both in terms of the initial response costs and the longer term recovery phase.  It was noted that with both 
internal staff and external contractor resources being focused on immediate earthquake repairs, it is likely that 
other planned capital works may have to be deferred in the short term.  

It was noted that the year to date earthquake and flood damage repair costs are broadly summarised as 
Emergency Reinstatement – Roads and Footpaths –  $2,186,001 (Mr Craig noted that this figure does include 
some repairs from June), Flood Damage – Flood Protection – $127,531, Internal Metal Recharges – Flood 
Protection – $93,692, Repairs & Maintenance – Earthquake – Flood Protection & Waste Management –  
$94,463, Earthquake Response – Emergency Management – $139,181 (Mr Craig noted that $116,000 of that 
cost was helicopter hirer). 

It was also noted that other costs have simply been absorbed within existing operating expenditures such as the 
CCTV inspections of sanitary sewer lines, at an approximate cost of $145,000. 

For the reporting period, Departmental revenues are unfavourable to budget by $862,676, including Roading 
subsidies ($746,270), Donations and Grants (Flaxbourne irrigation) ($281,371), Metered Water Sales 
($243,134), Development contributions ($208,720), Sales ($123,825), Reserve Fund contributions ($82,031), 
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Development Impact Levies (Blenheim northwest zone) ($80,000), Vested assets $58,582, Trade waste charges 
$132,735, Property rentals $190,315, Dump fees $508,788. 

Operating expenditures are favourable to budget by $754,987, due to Interest payments $572,993, Treatment 
costs $228,775, Depreciation $204,977, Sealed pavement maintenance $159,260, Repairs & maintenance 
$122,450, Landfill ETS obligation $121,800, Unsealed pavement maintenance $116,608, Structure maintenance 
$104,873, Contracts $94,259, Reticulation maintenance $72,858, Pump stations $70,020, Traffic services 
maintenance $67,999, Repairs & maintenance – earthquake ($94,463), Internal recharges & recoveries 
($121,535), Projects (earthquake response) ($130,486), Emergency reinstatement ($936,003). 

The resulting year to date operating surplus of $714,799 is unfavourable to budget by $107,689. 

The total budgeted capital expenditure for 2016/17, including carryovers and Council approved adjustments, is 
$61M with actual year to date expenditure of $13.4M (22%). Capital expenditure is mainly concentrated in the 
core activities of Roading $18.2M (ytd actual $3.1M), Water supply $16.6M ($4.4M), Sewer $12.3M ($0.8M), 
Community Facilities $7M ($2.4M), Flood Protection $2.7M ($0.4M) and Waste Management $2.2M ($2.1M). 

The total forecast capital expenditure of $46.3M is $14.7M below budget. 

The Operational Activity for the month of December was summarised in Mr Craig’s report. 

Clrs Peters/Fitzpatrick: 
That the financial report for the period ended 31 December 2016 be received. 
Carried 

ATTENDANCE: Steve Murrin, Journey Manager Marlborough Roads, was present for the following item. 

P.16/17.252 Roading Earthquake Update E200-001-007-15 
The report to the Committee provided an update on the progress with regards to repairs and reinstatements of 
the Local Roads network following 14 November earthquake and 16 November storm event. To highlight this 
report a powerpoint presentation was shown (presentation filed in Trim – Record No. 1721730). 

Mr Murrin advised that the events of mid-November caused considerable damage across the network and 
Marlborough Roads have made an emergency works claim for $4.6M which has been approved at 71% Funding 
Assistance Rate (FAR).  

It was noted that the claim included an estimate of $300,000 for clearing the slip at the Isis River on the Awatere 
Valley Road however the slip proved to be much more technically challenging than first thought and the cost of 
clearing it is likely to be around $1M. 

It was reported that a request has been put in to NZTA to clarify the Emergency Work Fund expenditure 
deadlines. 

Mr Murrin reported on the progress being made in the Ward area, Awatere Valley, Queen Charlotte Drive, 
Kenepuru Road and the Sounds. It was noted that the Awatere Valley Road is open with the Queen Charlotte 
road getting very close to opening. Kenepuru Road will take longer for repairs but the aim is to have the road 
opened by winter.  

Members were advised that other repairs across the network are tracking to budget. It was noted that it is likely 
that a cost scope adjustment will be required to complete all of the emergency repairs and may push the total 
budget over $5M. 

Members expressed their appreciation of the outstanding work undertaken by Marlborough Roads and 
contractors in such extraordinary circumstances.  

Clrs Evans/Andrews: 
That the report be received. 
Carried 
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ATTENDANCE: Geoff Dick, Rivers and Drainage Engineering Manager, was present for the following item. 

P.16/17.253 Rivers and Drainage Earthquake Repair Update 
 E200-001-007-15, R700-022-02 

The report to the Committee provided an update on the progress being made with identifying damage to river 
and drainage infrastructure, and advise on repairs underway. To highlight this report a powerpoint presentation 
was shown (presentation filed in Trim – Record No. 1721814). 

Mr Dick reported on the areas that had sustained damaged following the 14 November earthquake. It was noted 
that a preliminary inspection of the Waitohi River triple outfall culverts in Picton has identified damage as a result 
of the earthquake and it is proposed that a further inspection be undertaken with a structural engineer. 

It was noted that initial assessment of rivers and drainage assets is well advanced with the only outstanding 
inspection work being visual and CCTV inspections of outfall culverts. There are 53 identified repair jobs to 
complete with this number likely to increase as CCTV inspections are completed.  

Mr Dick advised that the repairs, indicated in red and brown on the repair schedule which was attached to the 
agenda item for members’ information, are considered priority jobs and they are aimed for completion prior to 
winter.  

Members were advised that repairs have been ranked with highest priority jobs generally being key stopbank and 
outfall repairs to restore full flood capacity. It was noted that priority has also been given to restoring access to 
high use recreation areas. 

It was reported that the repair task is large and there has been several meetings with Simcox Construction to 
ensure adequate resources are in place to meet the required repair programme. Each repair site will be 
managed by a Rivers Section staff member with Ash Ticehurst coming back on board for the summer to help 
with this work.   

Members were advised that the Lower Ōpaoa stopbank at Park Terrace, Grovetown #1 pump outfall and 
Lower Ōpaoa stopbank at Haack’s have been identified as areas where future upgrades are recommended. 

Mr Dick advised that at this point the estimated repair costs is $2M, this excludes the three recommended capital 
upgrade works and unknown culvert damage awaiting CCTV inspection. 

Members were advised that Council staff have met the LAPP claim assessor and a site visit was undertaken. 

It was reported that there had already been works identified for Park Terrace and the earthquake has further 
highlighted these works. Mr Dick advised that a Geo Tech report has been sought to provide options for a 
suitable way forward. 

Mr Dick advised that it is likely the November 2016 earthquake has altered ground levels in parts of the lower 
Wairau Plains and that a Lidar survey will be undertaken to enable staff to quantify any changes and whether any 
drainage or flood capacity issues are likely to show up in the next major flood or rainfall event.  

Clr Evans/Mr Hunter: 
That the report be received. 
 Carried 

ATTENDANCE: Brian Paton, Emergency Services Manager, was present for the following item. 

P.16/17.254 Approval of the Marlborough Civil Defence 
Emergency Management (CDEM) Group Plan 
2017-2022 E200-001-001-04 

The report to the Committee sought Council approval to adopt the Marlborough CDEM Group Plan 2017-2022. 
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It was noted that the Assets & Services Committee has a civil defence governance role as the CDEM Group for 
Marlborough. Under Section 17 of the CDEM Act one of the Group’s statutory roles is to approve a CDEM Group 
Plan.   

Mr Paton advised members that the CDEM Group Plan 2017-2022 is an important statutory requirement and will 
be the guiding document for Marlborough CDEM over the next five years within the 4 R’s of emergency 
management (Reduction, Readiness, Response and Recovery) and in the welfare role. The CDEM Plan will 
ensure there is common agreement amongst CDEM stakeholders on the hazards in Marlborough which will be 
managed in a collaborative and cohesive way.  It was noted that there are a number of new hazards which are 
now ranked far higher than in the previous Plan.   

It was reported that the document has been to the ministry for review with some minor changes being made and 
has now been signed off by Minister Brownlee.  

Members were advised that the amendments to the Civil Defence Emergency Management Act 2002 which 
came into force on 29 November 2016 deal principally with strengthening recovery arrangements which will 
require some further changes to the Plan in the next 18 months.   

Clrs Sloan/Evans:   
That the Assets & Services Committee, acting in its capacity as the Marlborough CDEM Group, adopts 
the Marlborough CDEM Group Plan 2017-2022 and notes that recovery amendments will be required by 
June 2018. 
Carried 

 

P.16/17.255 Car Parking Report – 1 July 2016 to 
31 December 2016 R800-002-03 

The report to the Committee provided information for the period 1 July 2016 to 31 December 2016. 

It was reported that Armourguard Security (AS) and Integrated Technology Solutions appear to be working well 
under the new parking enforcement contract. It was noted that parking enforcement in the three additional Picton 
carparks has been included in AS’s contract with Port Marlborough (PM) remaining responsible for the 
maintenance of their off-street meters.  

Clr Arbuckle noted that there is only one meter in the Wynen Street Carpark and on a number of occasions it has 
failed with a subsequent loss of revenue.  Mr Porter advised that Marlborough Roads will endeavour to provide 
another meter in this carpark to help resolve this issue. 

It was noted that following 14 November earthquake lollies were issued instead of parking infringements which 
was well received by the public. 

Members were advised that the kerbside, off-street and parking building revenue for the period is $488,808 
compared to a budget of $460,000. The Alfred Street Parking Building revenue is 12% ahead of the same period 
in 2015. Enforcement revenue for the six month period is down on budget. Overall the on-street kerbside 
average occupancy between July - December 2016 is lower than the same period in 2015. 

It was noted that the Parking Cash Collection contract is up for tender. The contract will be for a term of three 
years and three months with a two year right of renewal. The extra three months will allow the contract to align 
with the Council’s end of the financial year. 

Clrs Dawson/Andrews:   
That the information be received. 

 
Carried 
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P.16/17.256 Information Package - 
Members were advised of an error on page 23 regards of the Information Pack for  Kerbside Collection – 
Wheelie Bins item -  should read ‘… to the 2018/19 Annual Plan process.’ not 2017/18. 

Clrs Andrews/Fitzpatrick:   
That the Assets and Services Information Package dated 2 February 2017 be received and noted. 
Carried 

P.16/17.257  Decision to Conduct Business with the Public 
Excluded - 

Clrs Sloan/Fitzpatrick:   
That the public be excluded from the following parts of the proceedings of this meeting, namely: 
- Road Exchange 
The general subject of each matter to be considered while the public is excluded, the reason for passing 
this resolution in relation to each matter and the specific grounds under Section 48(1) of the Local 
Government Official Information and Meetings Act 1987 for the passing of this resolution are as follows: 

General Subject of each 
matter to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under Section 48(1) for the 
passing of this resolution 

Road Exchange To enable the Council, as 
holder of the information, to 
carry on, without prejudice or 
disadvantage, negotiations 
(including commercial and 
industrial negotiations) 
provided for under Section 
7(2)(i) 

That the public conduct of the relevant 
part of the proceedings of the meeting 
would be likely to result in the 
disclosure of information for which 
good reason for withholding exists 
under Section 7 of the Local 
Government Official Information and 
Meetings Act 1987. 

Carried 

Mr Coningham presented a video release that is being launched on our website and Facebook page which 
provides an update on stopbank works https://www.youtube.com/watch?v=Qoal9X_fLzc 

 

 

The meeting closed at 2.45 pm. 

Record No. 1721664 

 

https://www.youtube.com/watch?v=Qoal9X_fLzc
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