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Marlborough Roads  

Local Road Asset Management Report – February/March 
2017  
(Information prepared by Frank Porter) R800-007-02 

General 

Weather during February was ideal for road work but 48mm of rain in March has signalled the end of 
summer.  Good progress with renewals and improvement works around the district has occurred. 

By the end of March 10.6 km of pavement strengthening and sealing had been completed on the 
Marlborough SH63 section of the Picton to Christchurch Alternate Route.  Works above the Wairau 
Valley township are expected to be complete by Easter.  Two additional sections of SH63 between 
Wairau Valley township and Blenheim have been identified for strengthening after Easter. 

Rehabilitation and resealing has continued elsewhere on the state highway network and is 73% 
complete. A programme of earthquake repair work for SH1 south of Blenheim has been submitted to 
NCTIR for approval.  After Easter crews will be shifting to the SH1 area.  

On the local road network, area renewal treatments, e.g. road strengthening work and associated 
widening, are over 90% complete, reseals 65% complete and thin asphalt surfacings 100% complete. 

There is no doubt the Earthquake recovery has placed stress on the Marlborough Roads’ resourcing.   
The office continues to use a 0.6 FTE contracted administration support person and is seeking 
contract support in the network area to support Steve Murrin’s network team.  

Financial Commentary 

Expenditure on maintenance and renewals for both the subsidised and non-subsidised local roads 
programme continues to track well below the programme as can be seen by the graphs overleaf.  The 
earthquake and storm event has caused a diversion of work effort away from routine daily activity with 
insufficient resource available to focus on everyday activities.   

Marlborough Roads has declared a surplus in Council’s maintenance allocation of $1.2M primarily 
because usual expenditure on works outside the lump sum amounts are not being undertaken based 
on available resources.  This early surplus notice to the Transport Agency is made on the basis of no 
surprises at year end.  The Transport Agency also has rules about not submitting a final month’s claim 
at an amount significantly greater than an average months claim to ensure even work efforts 
throughout the year. 

Given the low expenditure so far, it may be the reduced budget which is not yet reflected in the 
achievement graphs below may still not be achieved.  For example Marlborough Roads is concerned 
that only 65% of reseals are complete whereas we expect these to be 100% complete as at the end of 
March.  Marlborough Roads still expects the renewals budget to be substantially expended and advice 
from the HEB/Opus JV confirms that.   

The final end of year outcome may be that Council may still have some surplus within the funding 
assisted maintenance and non-subsidised activity areas.  



Assets & Services Committee – 27 April 2017 – Page 2 

Maintenance Graph 

 
 
Renewals Graph 

 
 
Monthly Activities 

Network Outcomes Contract 
The earthquake and storm event continue to dominate the works effort. HEB with support from 
numerous subcontractors had completed 10.6 km of pavement strengthening and associated widening 
on SH63 by the end of this period. These works are nearing completion and at least above Wairau 
Valley township will be substantially complete before cooler temperatures and autumn weather 
preclude such work.  
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MDC Subsidised Roading 2016/2017 Maintenance 
Actual vs Budget (excl approved FD) incls MDC Direct Costs 
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The HEB/Opus Network Outcomes Contract is being amended to place all work on SH63, SH1 from 
Weld Pass to our Southern Boundary and a section of SH6 under Principal’s Risk meaning all works 
will be undertaken on a “cost plus” basis until such time as traffic returns to normal.  The Principal’s 
risk also covers the section of Council road (Anglesea and Boyce) through Renwick. 

The Contract Board has met to review the NOC Key Results Areas.  The Board agreed on a “Best 
Practice” score for the second 4-month period.  This result still is to be reviewed through a national 
benchmarking moderation process. 

The January and February Operational Performance Measure audits were completed and identified 
four non-conformances on the SH network in January and one in February, mainly SH63 and one 
non-conformance on a Local Road (unsealed road out of shape). 

These levels of non-conformance are well below threshold levels that would trigger contract payment 
penalties. 

Marlborough Roads Activities 
Marlborough Roads are well through preparation of the local Roads Activity Management Plan and 
propose to workshop this at the Regional Transport Committee Meeting.  Much of this document will 
represent the business case for proposed activities. 

Marlborough Roads has reviewed the Transport Agency’s draft Assessment Framework for 2017/18 
which is derived from the GPS.  Marlborough Roads were advised of draft on 13 March with 
comments back by 7 April, a fairly short turn around. Staff have read through the more detailed 
Framework and there are no surprises here. All the work we are doing in terms of ONRC and Activity 
Management Plans connects into the Long Term Strategic View (LTSV) and will drive the “Results 
Alignment” (previously Strategic Fit) criteria.  The old “effectiveness” measures are gone so any 
programmes will be guided by Results Alignment and Cost-Benefit Appraisal, a more simplified 
process which Marlborough Roads supports. 

As well as Asset Management Plan work development, SH corridor management plans are also being 
developed taking a Top of the South view. 

Project Status 

State Highways 
Works on the Spring Creek roundabout continues.  Issues with ground contamination from early 
operation of a petrol station on this site has been resolved but has slowed progress.  Other delays 
have been caused by the myriad of unmapped pipes and cables in the vicinity.   

Council has advised “limited notification” status for the Transport Agency consent lodgement with only 
one party notified.  Property negotiations are still to be completed with camp ground owners and 
lessee.  This project is on programme for a construction start early 2018.   

Construction of the Taylor River Cycle path is well advanced with completion imminent. 

Design options have been provided to Marlborough Roads for the Beaver/Eltham cycle route. 

Earthworks are well underway at the Rai Curves Realignment Project.  This is a safety project to 
realign five curves over the summit of the Rai Saddle.   

Programme Business case works are well underway for the Picton to Christchurch route.  This work is 
independent of any earthquake recovery work but obviously complementary. A stakeholder ILM is 
proposed for Blenheim issues in mid-April. Detailed Business Case work is now underway to develop 
the Weld Pass realignment project.  A Strategic Case is being prepared for the Blenheim to Nelson 
route. 



Assets & Services Committee – 27 April 2017 – Page 4 

Local Roads 
A contract has been signed for the bus shelter at the railway station to Scott Construction.  This is 
design/build contract and whilst taking some time to get underway the contract has been awarded 
much earlier than normal to include provision of the design.  

Works are progressing on the replacement of Healy’s Bridge on Kaiuma Bay Road, Bulford No1 on 
Bulford Road and McLeans Bridge on Mt Riley Road. Construction of McLeans Bridge is underway 
with the contract being awarded to Fulton Hogan.  It is anticipated this will be complete by June 2017.  
Higgins has been awarded the contract to replace Healys Bridge and Bulford No 1.  Work has not 
started on site yet but the design has been submitted to the engineer for approval.  It is likely this work 
will be complete by September 2017. 

The French Pass Road seal extension is nearing completion.  This contract was awarded to Fulton 
Hogan.    

Communications 

Marlborough Roads staff have consulted with many sectors of the community with most of the 
contacts relating to earthquake and storm events. There have been fewer calls about the timeframe 
for opening SH1 south to Kaikoura particularly so with the release of weekly information by NCTIR. 

The following section covers CRMS contacts. 

Customer Database Information 
The following information is taken from the Transport Agency’s CRMS database for February 2017 

193 Contacts 

Compliment 2 1% 

Capital project 1 1% 

Comment 170 88% 

Requests 9 5% 

Complaints 11 5% 

Other 0 0% 

The following information is taken from the Transport Agency’s CRMS database for March 2017 

192 Contacts 

Compliment 4 2% 

Feedback 5 3% 

Comment 167 87% 

Requests 8 4% 

Complaints 8 4% 

Other 0 0% 

 



Assets & Services Committee – 27 April 2017 – Page 5 

Road Safety 

Crash Statistics 
Two fatal crashes occurred during the two month period, one on SH 1 at Spring Creek and the other 
on SH6 near the intersection with Kaituna/Tuamarina Track.  Two injury crashes occurred on SH 63 
both involving motorcyclists.   Road conditions do not seem to be a factor in these crashes except the 
motor cycle crashes both occurred at the same curve near Kowhai Reserve 2km east of the 
Wash Bridge.  

 

This chart above aggregates the known crash statistics for the State Highway and Local Roads 
sectors in Marlborough.  There is a lag in minor and non-injury crash reporting.  

Despite high volumes of traffic on the alternative Lewis Pass route and particularly so through 
Marlborough this road continues to display reasonable safety.   

Zero Harm 

No health and safety incidents were recorded within the Marlborough Roads office. 

The following October and November incidents were reported through the HEB/Opus JV: 

 February and March 2017 
Near Misses (Involving Vehicle)  8 
Near Misses (Not Involving Vehicle) 8 
Plant Damage Only 14 
First Aid Injury (FAI) 6 
Medical Treatment Injury (MTI) 0 
Restricted Work Injury (RWI) 0 
Lost Time Injury (LTI)  0 

It is pleasing to see the high reporting    

The JV’s TRIFR Score as at December 2017 is 13.37. 
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Rivers and Drainage Section – Activity Report 
(Information prepared by Geoff Dick, Steve Bezar, Kevin McFall, David Aires, Jan van der Vliet, 
Hai Trieu)  R700-014-01 

Wairau River 

Flood Damage 
Edge stabilisation work has been completed at Southern Valleys Irrigation Scheme, Wairau River 
intake. 

 
Photo 1: Bank protection work completed at WATB23. 

Work was carried out to divert a greater portion of low flow waters into the Lower Wairau in early 
March to meet resource consent requirements 

Fairway and berm maintenance 
Fairway spraying has been completed between SH 1 and Ferry Bridge.  

Old Mans Beard (OMB) ground based hand control has been carried out upstream of Ferry Road 
Bridge on southern river berms. This is year two of this project and will be ongoing. 

 



Assets & Services Committee – 27 April 2017 – Page 7 

Photo 2: Ground-based crew carrying out OMB control work. 

A 3ha berm area upstream of SH1 is being prepared for high value timber planting over the next two 
seasons. Tree species will include Black walnut (Juglans nigra), Blackwood (Acacia melanoxylon) and 
River Red Gum (Eucalyptus camaldulensis).  

Wairau Diversion 

Fairway spraying has been completed from SH1 downstream targeting woody weed species on 
establishing islands. 

The outlet channel of Pukaka Drain has been stabilised with rock rip rap due to localised erosion from 
recent flood and seismic events.   

 
Photo 3: Completed rock rip rap at Pukaka outlet into Diversion. 
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Earthquake damage repairs 

Grovetown north stopbank 
This earthquake damaged stopbank has been rebuilt over a length of 500 metres.  7000 tonnes of 
material processed at Pukaka Quarry was carted into these works to rebuild the bank. 

Wairau Diversion LB stopbank @ Blind Creek 
Reconstruction of this severely damaged stopbank is underway. To date 350 metres have been 
completed out of a total of 800 metres.   

A final decision on repair or replacement of the Blind Creek gravity outfall is yet to be made.  This work 
is programmed for summer 2017/18. 

Wairau Floodplain and Tributaries 
Ruakanakana Creek  

Southern Valleys irrigation intake:  Work has been required to maintain adequate inflows on multiple 
occasions since the main braid of the Wairau changed course and is now hard up against the intake 
location. The diversion bund now requires being constructed using gravel carted from some distance.  

School Creek, Renwick 

The third and final waterways maintenance run has just been completed.  

Wither Hills 

Final cultivation work has been completed on Alley paddock and Burn block paddock and both have 
been sown down to grass with fertiliser. 

 
Photo 4: Aerial application of seed and fertiliser on Burn Block paddock off Grigg Drive. 
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Approximately 5km of fencing has had minor repairs completed to make stock proof. Ground based 
weed control has been carried out in Shadey Tank paddocks, and preparatory work for upcoming 
winter native planting in Quail Stream catchment. 

Taylor River: Town Area 

Purchase of the 1008m2 of land at 220 High Street is now complete.  Reconstruction of the existing 
stopbank along the new property boundary is now scheduled for spring 2017 as the current priority is 
the remaining high priority earthquake stopbank repairs. 

Taylor River (Burleigh to Dam) 

Ford reinstatements following freshes are routinely carried out, and currently work is underway in 
conjunction with Marlborough Roads/HEBs to reinstate the ford in preparation for the Easter Air Show.  

The Burleigh carpark revetment is largely complete with only minor finishing works (such as gating, 
security and planting) to be undertaken. This work provides security to the new storm water outfall 
from the Omaka Landing subdivision, stabilises the river bank and provides for the new cycle/walkway 
from Omaka Landing into town. 

 
Photo 5: Burleigh revetment, Taylor River. 

Lower Ōpaoa River 
Earthquake repairs 
Minor crack repairs have been completed at the Shave, Haack and Teale properties at the eastern 
end of Dillons Point Road. 

Interim repairs have also been completed at Park Terrace including rebuilding a slumped section of 
stopbank and berm crack repairs.  The closed walkway to/from Stuart Street has now been reopened 
now that underfoot conditions are safe.  Opus Consultants are assisting Council with property owner 
discussions and geotechnical investigations which will input into a permanent upgrade of this reach of 
stopbank and adjacent river berm. 
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The high priority now is to complete the stopbank repairs at Snowden Crescent.  This work will 
proceed as soon as we get a forecast period of settled weather.  This silt bank requires relatively dry 
ground conditions for access/soil compaction, and for flood security during the work.  

Culvert replacement at Moorlands Outlet Drain (660 Dillons Point Road) 
A new 600mm culvert has been constructed to replace the old box concrete one which has become 
damaged over the years. The new one gets extended length at both sides to help the stopbank have a 
more stable batter. Five culvert pipes were laid on a reinforced concrete slab. Both headwalls are tied 
back to the slab by counterfort structure. The old cast iron floodgate also has been replaced by a new 
marine grade aluminium one that is more robust in the saline condition. Inlet and outlet channel is 
placed rocks for erosion protection. 
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Redwood Street/Town Branch Drain upgrade 

Steady progress is being made on implementing the agreed key initial actions for this drain/stormwater 
outfall upgrade; 

• Design and tendering of the channel upgrade adjacent to the Ham subdivision, Easthaven Place is 
complete.  Additional funding has been included in the 2017/18 Annual Plan update to enable 
construction in summer 2018. 

• Design of the Muller Road link pipe is complete.  It is proposed to tender this work over the coming 
winter period for construction, also next summer. 

• Negotiations for the purchase of the Snowdens Basin land are complete. It is now proposed to 
purchase 2.38 ha (vs original 1.65 ha estimate) at valuation.  The additional 0.5 ha will provide a 
staging area for construction of the pond bunding and new pump if required.  The sale and 
purchase agreement provides for any surplus land to be offered back to the current owner.  The 
purchase can be funded from the existing Rivers Section land purchase budget. 

Informal discussions have commenced with a number of other key adjacent land owners over the 
plans for the town Branch drain upgrade.  More formal discussions/consultation will commence as part 
of the next stage of the design and prior to lodging a resource consent application for the upgraded 
drain/outfall. 
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Drainage 

Stormwater Pumping Stations 
Chaytors, Rouses and Roberts telemetry installation.  This project is nearing completion and when 
complete will significantly improve monitoring of these key rural pump stations.   

At Chaytors a non-contact water level measurement radar has been installed at the outlet and inside 
pump sump. Aerial also has been mounted. The station is fully operational stand-alone and will be 
commissioned via HydroTel webserver shortly. 

   

The telemetry and electrical cabinet will be installed at Rouses next week. 

Parts of the floor board at Roberts will be repaired before bringing in the telemetry and electrical 
cabinet. 

Riverlands Industrial, Wineworks, Alabama Road and Dublin Street:   The current telemetry back 
up batteries has been tested, and a new replacement has been installed at Riverlands Industrial and 
Dublin Street, Picton. 

Picton, Sounds and Awatere 
Waikawa and Waitohi Rivers 

Pre-storm inspections and blockage restriction works routinely carried out as appropriate.  The third 
and final general waterways maintenance run for this financial year has just commenced.  

A large poplar which had been washed into the river at the Waikawa gravel trap was removed the 
following day (7/4/2017) after the storm event. This tree had been undermined by the river eroding the 
bank and further work will be required to maintain an integral riverbank edge leading to the Waikawa 
Road bridge. 

We also propose to remove some trees from Council managed land adjacent to the Waitohi River at 
Canterbury Street to further improve floodway capacity in this flood vulnerable reach. 
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Investigation and Miscellaneous 

Lower Wairau River Stopbank - Proposed Improvement and Re-alignment Works  
“Ngati Rarua Reach” - True Left Bank 

 Ngati Rarua is continuing the consultation with their members on the options discussed at the 
end of last year. A preferred option to be the outcome of their internal consultation and Council 
as one of the partners of the project. It is expected that this will be achieved during the second 
quarter of 2017 with a commitment, from Council, that work along this reach could commence 
towards the end of the calendar year. 

 “Making Space for the River”: it is recognised / agreed that Council will be seeking to purchase 
the properties for the proposed re-alignment in-land at “Ladies Reach”.  This includes freehold 
and multiple Maori ownership land.  A valuation of the three properties has been completed by 
QV. 

The landowner and Court appointed nominees have been informed of Council’s intent. 
Feedback to date would suggest that no clear ‘majority’ can be reached amongst the title 
holders for Sections 17A and 18. The owner of Section 17B1 remains willing to make land 
available for the re-alignment of the stopbank; discussions and consultations are ongoing. 

Caseys Creek and Ōpaoa River Stopbank Upgrade Project 

 Phase 2 – Detailed Design progress since the last reporting period: 

o Partial land purchase negotiations with the owners of Old Renwick Road No.14, adjacent 
to the Creek, for construction and maintenance purposes, have been agreed. Legal 
documents are anticipated to be signed-off by the next reporting period. 

o Detailed geotechnical investigations (test pits and CPT testing), survey work 
(infrastructure, services location and major vegetation) and additional hydraulic analysis 
have been completed. 

o Conceptual landscape designs, which will form part of the Resource Consent Application, 
are being drafted.  

o The first detailed design maps and drawings will be completed before the Easter Holidays 
2017. This will form the basis to further develop the first draft of the Resource Consent 
Application, a version 01 of which is to be expected at the same period, for early 
discussions with all affected parties; externally and internally. 

o The consultation strategy will enter the next phase by publishing the next edition of the 
project Newsletter to all affected parties and the setting-up of consultation/surgery 
sessions in the community; a communication plan for this is being developed. 
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Photo 6: Newsletter No. 1 – Page 2 Display 

Lower Wairau River and Diversion Study – Hydrological-, Hydraulic- and Level of Service (LoS) 
Analysis 

 The hydraulic model of the Lower Wairau River outcome will determine our current Level of 
Service (LoS), taking into consideration the potential climate change impacts and related sea 
level rise where applicable. It will also provide us with a clearer picture of the floodway changes 
as LiDAR will provide us with the tool to analyse this in more detail, i.e. the “next generation”. 

 The model will become an integral part on how the river is being managed on; gravel extraction 
policy, floodwater clearance with the SH1 and railway bridges, lower Wairau River and 
Diversion flow split, sediment management on the Lower Wairau River and the flood risk 
management. 
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 A draft hydraulic model has been completed, inclusive of the report and its recommendations, 
which has been Peer Reviewed by an independent consultant / expert from DHI New Zealand 
Ltd. Following a very constructive workshop, external and internal participation, further data is 
being gathered for additional calibrations of the model. 

Fultons Creek – Hydrological-, Hydraulic- and Level of Service (LoS) Analysis 

 The hydraulic model of Fultons Creek will determine our current Level of Service (LoS), taking 
into consideration the potential climate change impact, in addition to the various flood scenarios, 
eg; a 20, 50, 100 and overdesign flood event. 

 The model is currently under construction. The first results and draft report are programmed to 
be available towards the end of April 2017. 

 The ultimate outcome of the ‘exercise’ will be one of the tools with regards to: our strategy 
development on current and future stormwater discharge (quality treatment) in the catchment, 
e.g. sub-division development / land use change and the flood risk management. 

Fairhall School Creek – Hydrological-, Hydraulic- and Level of Service (LoS) Analysis 

 The hydraulic model of Fairhall School Creek will determine our current Level of Service (LoS), 
taking into consideration the potential climate change impact in addition to the various flood 
scenarios, eg; a 20, 50, 100 and overdesign flood event. 

 The model is currently under construction. The first results and draft report are programmed to 
be available towards the end of April 2017. 

 The ultimate outcome of the ‘exercise’ will be one of the tools to: 

o To better quantify the current flood risk 

o Identify any upgrade requirements, in consultation with affected landowners, to achieve 
channel capacity to about a 20 year flood event. 

o Develop a strategy on the how to mitigate the residual flood risk through consultation with 
Marlborough Civil Defence Emergency Management Group and Marlborough Roads. 

 

  
Photo 7: Top two photographs shows the varied state of the Creek around the school boundary. The 

bottom two photographs show the culverts under New Renwick Road during the survey work and under 
flood conditions in 2008. 
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Gravel Extraction 
 The annual gravel allocation year has been from 1 March to the following end of February. 

 Currently the 2016/17 allocations have been rolled over on a pro rata basis for a further four 
months to align the gravel allocation year with Council’s ‘July to June’ financial year. 

 The Wairau River bed levels have been surveyed and analysed. Contractors will be consulted 
over the new allocations proposed for the 2017-19 period. These allocations will commence 
on 1 July 2017.  

Gravel extraction figures for March to February 2017 (12 mths) as follows: 

Wairau River - “Waihopai River confluence to the Ferry Road Bridge”. 
2016/17 annual allocation is 113,000m3. 

114,328 m3 = 101% 
of annual allocation 

Other rivers within in the district (incl. Sounds, Upper Wairau & Awatere) 89,320 m3 
Total volume of extraction for the Marlborough District is: 203,648 m3 

 The final gravel extraction figures for the allocation year ending 28/2/2017 have slightly 
exceeded the allocation of 113,000 m3 for the Wairau River - Waihopai River confluence to the 
Ferry Road Bridge. 

 Gravel sales from MDC stockpiles for March-February 2017 = Nil. 
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In accordance with the new Marlborough Environment Plan Rivers Section can no longer issue gravel 
permits unless the site is within a Floodway Zone. All other sites require a resource consent. 

Gravel extraction is currently underway in the Waima/Ure River by Mike Edridge Contracting Ltd for 
North Canterbury Transport Infrastructure Recovery (NCTIR). This gravel is destined for repairs of the 
road and rail network along the Kaikoura Coast. This extraction will also benefit the adjoining land 
owners by lowering the Waima/Ure River bed level and improving the flood capacity of the river.  

Quarries 

Pukaka 
Another shot fired, extracted and sorted into various grades required for riverbank protection. 

Quarry has been busy processing material for stopbank repairs. Approximately 10,000 tonnes have 
been processed. 

Hillersden 

The quarry was visited by a WORKSAFE consultant who is engaged in setting up a database for all 
quarries in New Zealand. 

We are considering engaging an expert consultant to provide advice on the stability of the over height 
upper face including remedial options. 
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Services and Operations 

Education Report Term 1, 2017 
Enviroschools 
Aims: To successfully coordinate and facilitate all Enviroschools in the programme.  

There are currently 29 Enviroschools and all 7 Kindergartens are Enviroschools 

Outcomes: 

• Spring Creek School have joined the Enviroschools programme for 2017 and Havelock School 
are trialling the Me in My Environment theme area resources as well as working on the small 
townships programme. 

• Our term one teacher workshop for Enviroschools was on the theme of Being 
Connected-Whanaungatanga and was well attended by 24 teachers from kindergartens, 
primary and secondary sectors. The focus of the workshop was to share some of the 
Enviroschools resources and our new google drive which has been developed as part of our 
new communication platform. The following is some email feedback we received following the 
workshop. 

“Thank you very much for the PD the other day. You run such great courses. You are very clever at 
making the learning fun. I'm looking forward to doing the google drive treasure hunt with the staff” 

“Thanks for the workshop, I found it really useful.” 

“Thank you so much for last week’s session with the other Enviroschools Leaders. It was really helpful 
to touch base and feel on the same page as others” 

• Six meetings have been held with lead teachers/teaching teams to develop an annual plan for 
Enviroschools. 

• Eight leadership workshops have been run with student groups with four more booked for the 
start of next term. We trialled this idea last year and it has proved to be a very successful way 
of setting up student envirogroups and helping them to develop term action plans. Most have 
focussed on pollution/waste around their schools for their first action. Many of our schools 
have systems in place, but they are often lacking the “why” behind them, so students have 
come up with some inventive ways to share this with their schools through assemblies and 
interesting feedback options. 

• Our new Enviroschools Marlborough Facebook page is now live and will be followed by an 
Enviroschools Marlborough website early in term 2 with a regular blog. This is to replace our 
old style newsletter following our reflection workshop last year. This is a short, snappy way to 
share local stories, news bites and our regional focus with teachers and students. 
Anna Crowe, our Enviroschools facilitator and freshwater educator, has done a lot of great 
work on this and we have had good support from our in house digital communications team, 
particularly Mandy Evans. 

• A meeting was held with DOC to look at ways to collaborate on developing secondary school 
environmental leaders and to set in place a wider education group to support this. We have 
three events planned to further this. The first is a meeting with groups in Marlborough that 
provide environmental education as part of their programme. The second is a  Marlborough 
combined colleges environmental leaders workshop and the third is a  “Top of the South” 
secondary event later in term 3. 
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• An Enviroschools three day facilitator Hui in Hamilton was attended by Enviroschools 
Facilitators Annie McDonald, Anna Crowe and two kindergarten facilitators, Senior teacher 
Gwenda Jones and Roxanna Jones from Mayfield Kindergarten. This Hui focused on 
unpacking the new Enviroschools theme areas on waste and water as well as a focus on 
facilitation techniques and effective reflection. This Hui was funded through the Enviroschools 
Regional Capacity Fund. 

• A waste and water theme based workshop for Marlborough teachers is planned for term 2 as 
a follow-up action from the Hui to allow us to model and share the great new theme resources. 

General Schools Programmes 

Aims: To encourage schools to reduce waste and conserve water use and provide 
opportunities for learning 

Outcomes: 

• A worm talk was given to Fairhall School classes managing their worm farm 

• Bokashi systems are being set up in two new schools as part of their Enviroschools action 
projects to reuse lunch waste 

• Witherlea School students are planning a group trip to the Resource Recovery Centre as a 
follow on from their waste actions. 

Kids’ Edible Gardens 
Aims: To successfully manage and facilitate the Kids Edible Garden (KEG) programme. 

There are currently 24 KEG schools in the programme in Marlborough 

 Outcomes: 

• A meeting was held to welcome eight new school based facilitators to the Kids Edible Garden 
programme including sharing the background of the programme with them and setting in place 
a training and support programme with Angela Wentworth. Angela has a horticulture degree, 
facilitates the programme in two schools and works on contract to us to help train and support 
the 24 school based facilitators in our region.  

• New facilitators have been visited in their schools to ensure a smooth transition into these 
part-time roles 

• Three teacher workshops have been held at schools to share the teaching resources in the 
Kids Edible Garden programme and look at options for school delivery. 

• Meetings were held with the science department at Marlborough Girls College to develop and 
trial a new annual year 9 horticulture programme that leads on from the Kids Edible Garden 
programme in primary and intermediate schools and includes some of the Enviroschools key 
concepts. Eight classes will be taking part in a series of facilitated lessons each term with 
support from us for this year. 

• A new google drive folder has been developed to hold all the resources for the KEG 
programme and shared with facilitators and teachers. We have been getting some great 
feedback on how simple and easy this is to use. 
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• Options are being looked at to hold a  Marlborough school bus tour to showcase the great 
composting and gardening programmes schools are running in our region 

Sustainable Living 
Aims: To link the Sustainable Living single topics to the Enviroschools’ theme areas and 
support community groups interested in the programme  

Outcomes: 

• A talk on EM Bokashi composting has been given to a gardening group. 
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Picton Sewerage Upgrade – Stages 2 & 3 Contract  
(Information prepared by Bruce Oliver) C315-15-33 

The trunk sewer system in Picton is being upgraded to increase capacity of the sewer network and 
reduce sewage overflows. Stage 1 of the upgrade, replacement of the marine sewer outfall and 
associated land section, has already been completed and commissioned. 

Stages 2 – 3, comprises new pump stations at Dublin Street, Surrey Street and Fishermans Reserve, 
along with demolition of the existing pump stations, replacement of the pressure mains and gravity 
trunk sewers, totalling approximately 3.4km in length and a new recycled effluent pipeline.  

In addition to the increase in network capacity, basic sewage treatment by screening and ultraviolet 
light disinfection will be provided for a proportion of the flows, received during wet weather events, 
which exceed the capacity of the new terminal pump station site at Dublin Street. The part treated 
storm flows will be pumped to the marine outfall for discharge. 

Resource consents and designations for the construction and operation of the upgraded system have 
been obtained.  

Budget for this work was approved at the Council Meeting of Thursday, 6 April 2017. 

A Request for Expression of Interest (REOI) was advertised nationally inviting companies to 
demonstrate their abilities against prescribed attributes. These were accessed and 3 out of the 6 
submitters were, on completion of the detailed design and contract documentation, invited to tender. 
Two tenders were received and evaluated.  

The Contract has been awarded to Fulton Hogan Ltd for the sum of $13,446,242.04 (GST excl). 

The works should be completed by May 2018. 
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Reserves and Amenities Section Activity Report 
(Information prepared by Rosie Bartlett, Robert Hutchinson, Robin Dunn, Grahame Smail, 
Mark Witehira, Robyn Blackburn, Murray Morgan, Brad Molony, Dale Ashworth) R510-009-000-01 

Blenheim Parks and Reserves 
Pollard Park 

Autumn has just arrived so there are lots of lawn and weed growth at present, leaf removal will be a 
big job over the coming month. 

One of the last two 100 year old weeping willows has been removed for safety reasons due to 
deteriorating conditions. The other last remaining willow has had some weight reduction work done on 
its branches to extend its life. The tree that has had the reduction work done is the last of the big old 
Willows in Pollard. The week after the Willow was removed another tree around 60 years old had to be 
removed because of failing health making it a danger to the public.  

Compost has been screened ready for the planting season. The compost is added to all of the annual 
beds and dug in once a year. It is built out of the parks green waste. 

All annual beds are now having plants pulled out, beds composted and the soil dug over. Replanting 
has just begun and will be done over the next 2-3 weeks weather depending. 

The camellias were pruned in March and gardens weeded, rose gardens dead headed and weeded. 

Seymour 

Maintenance has been the main priority at Seymour Square over the last few weeks. The flower beds 
are starting to die out so effort is going into trying to make them hold on until after ANZAC day. 

Hedges have been trimmed, borders all weeded and tidied.  

The annuals from the oval flower gardens adjacent to the Clock Tower have been removed to make 
way for the RSA white crosses, Field of Remembrance. RSA have included a sign in each garden to 
explain their history. 

Lansdowne Park 
The install of the netball courts is all but completed. Fulton Hogan have moved off site having finished 
their portion of the redevelopment. Fencing contractors are onsite finishing the fence surrounds.  

All going well and weather staying fine the courts will be marked out and ready for use by 22 April. 
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Photo 8: Court 1-6 view east west. 

Photo 9: Courts 7-15 view west east. Light standards installed.
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Photo 10: Fence construction. 

Redevelopment of the carpark and electrics is a few weeks behind schedule due to the wet weather, 
now looking at a completion date of second week of May. 

Photo 11: Carpark view south to north. Harlequins club rooms to the right. 
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Photo 12: Car park view - east west.  

Photo 13: New road formation to grandstand. 
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Photo 14: Light standards for lights over fields. 

Wither Hills Farm Park 

Events 
The Rifle Range car park and events area continues to be used for a number of events including 
Cross Country runs, Mountain Bike Demo Days and Easter Church Services. 

Mountain Bike and Walking Track Upgrade and Additional Signage 
Re-gravelling along several sections of the Rifle Range Trail is planned over the next two months. 
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Renwick Reserves 

Staff recently undertook a routine inspection of the Renwick Reserve areas and identified a number of 
improvement items including (but not limited to): tree work, minor repairs to barriers and fencing, minor 
playground painting, improvements of turf humps and hollows, replanting and thickening up of shrubs 
and planted areas. 
Repairs and maintenance and other associated work will be carried out as resources and contractor 
availability allows. 

Awatere and Flaxbourne Reserves 
Awatere 

The Seddon Sports Pavilion damage sustained during the November 2016 earthquake was repaired in 
time to be used by the East Coast Premier Rugby Teams first home game of the season. 

The storage shed that was located behind the sports pavilion was demolished and a container will be 
located in its place to provide a temporary storage solution. 

Flaxbourne 

The Ward A & P Show went ahead with a few minor adjustments to how it has traditionally been run – 
with some of the building not fit for public access. 

A temporary marquee was installed over the shearing platform to allow the area to be used on the 
day. 
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The Reserves team would like to acknowledge Downer for their assistance in working with the 
Flaxbourne Settler Association to get the domain ready for the A & P Show. 

Picton Reserves 
Staff recently attended the Picton Smart & Connected Open Spaces subcommittee meeting to provide 
updates and answer questions regarding projects and aspects related to the public open space areas 
within the Picton Basin. 

Repairs and maintenance for all decorative and passive public safety lighting was recently completed 
across the Foreshore Reserve and London Quay. This was a big task and there are still a small 
number of troublesome lights not working. Staff are working with contractors to rectify or find solutions 
to this, some of which includes converting older technology light fittings to newer LED versions. Any 
opportunity to improve lighting within these high use areas are also being looked at. 

 

Port Marlborough Pavilion at Endeavour Park Update April 2017 

The last couple of months have been busy with winter sports gearing up for their season and the 
annual Support a Sport event, which was once again a great night. 

We have also had three weddings and quite a few public meetings. 

The tennis/netball court construction is nearly complete and the Tokomaru Netball Club is looking 
forward to using them soon. 

We have lots of future bookings including several birthdays and the Top of The South Camera Club 
Conference, where we are doing full catering. 
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Queen Charlotte Lookout 

Some minor tree and shrub trimming was recently carried out at the lookout to ensure the views are 
maintained. This is tricky work and requires maintenance personnel to use safety harness and be 
secured to a fixing point. Similarly some planting and the thickened up of mainly miniature flaxes and 
other low shrubs was also done recently to help ensure the planted areas look good and reduce the 
likelihood of erosion 

Picton Foreshore, Shelley Beach, Waikawa Foreshore Reserve & Picton Marina entrance  

Fertilising and other turf related improvement work will commence shortly post the last cruise ship on 
21 April. Shrub planted areas are due to be thickened up and replacement planting done over the 
coming weeks. 

Marina 2 Marina Track 
The upgrade has been completed on two sections of this track by Crafar Crouch at a reduced rate as 
a community project with Picton Smart and Connected.  Widening and upgrade is planned over all 
remaining sections as funding allows as this track is used by commuters, recreationists and visitors. 

Kanuka Mountain Bike Trail Opened 

A new almost 4km trail that extends out to the Snout in Victoria Domain was recently opened by 
Clr Fitzpatrick and the Picton Trails Group. The trail was funded from Bike Walk Marlborough funding 
along with a significant volunteer component. 
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Barnes Dam Track, Essons Valley – Slip repair and retaining wall  

Crafar Crouch are installing a retaining wall to stabilise a slip site with the design prepared and 
overseen by Davidson Group. This is a difficult project as access to the site is limited to the narrow 
walking track. 

Northern Marlborough/Sounds 
Tirimoana and Anakiwa 

Exotic tree removal is proposed within the reserve this autumn or next summer and is dependent on 
dry ground conditions.   

As per Council’s Tree Removal Policy from Reserves, this has been publicly advertised and 
submissions requested from immediate property owners. A separate item is included with the agenda 
that presents submission findings to this committee. 

Havelock Domain Entrance and Skate Park 
Neil Street layout, drainage and carpark upgrade is currently being looked at, with previous plans used 
as a base.  Community consultation is also taking place with this project. 

Public Conveniences 
Pollard Park:   

Staff are working on a redevelopment/new design option for the existing old, non-accessible toilet 
facility. This will include ensuring two accessible cubicles are available and the facility could have a 
similar look and feel to Liz Davidson to help create a sense of continuity across the central town centre 
toilet facilities. Re-use of all or parts of the existing toilet building was considered but discounted due 
to it having a very low systemic strength rating. 

Havelock Township:   

Staff are working on a redevelopment/new design option to take back to the community for 
consideration. This follows feedback that the capacity of the toilets could do with increasing and the 
current configuration doesn’t work overly well.  The redevelopment will look to repurpose as much of 
the existing facility as possible. 

Picton Toilets General:   

Minor bits and pieces such as planting will be completed in the coming weeks at the new Exeloo 
facilities which are both functioning well. Use data will be collected overtime. Redevelopment of the 
High Street toilets site (currently two individual accessible cubicle units) is to be considered with the 
view of improving capacity at this location which experiences queues at it during high use times. The 
two individual accessible units could be relocated to other lower use locations eg Elterwater (currently 
a hired portaloo) which Council take over from the transport agency on 1 July 2017. Now that the I-site 
toilets are in, closing of the Red Cross building toilet facility can occur after Easter. 

Bobs Bay:   

A refurbishment of this facility will occur in combination with a pending upgrade of the access track to 
the bay. 
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Wairau Valley Church Carpark:   

A new relocatable (transportable) toilet unit was recently opened to the public enhancing the 
community beatification and landscape work at this site and making the Wairau Valley Township an 
excellent State Highway 63 rest stop. 

 

Cemeteries 
Routine maintenance has occurred as normal over the past period and minor turf and planting 
improvement work is programmed in the coming weeks within the cemeteries areas. All services areas 
have or will have some special attention leading up to ANZAC day.  

Rural Memorials 
Staff attended pre ANZAC celebrations briefing meetings in conjunction with RSA and services 
personnel. This included meeting with the Picton RSA and working to ensure the Picton and other 
relevant rural war memorials are prepared for the dawn and other services. Additional maintenance 
will include: the jet washing of the memorials and adjacent paved areas, any touch up of paint work 
and flag poles, tree and shrub trimming work etc. 
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Contracts  

Street Trees and Plots  
Replanting and bulking up of many of Blenheim and Renwick’s 600 street plots is planned to take 
place this autumn and spring.  

 
 
Planting of another 100 street trees is also planned over winter months, to replace trees that have died 
or need replacing. 

Swimming Pools 
Seddon Pool 

Closed for the season. 

Rangers’ Report 
(Information prepared by Murray Morgan) R510-006-02, R510-005-04 

Graffiti:  There has been a spate of Graffiti hits in the Redwoodtown, Witherlea area lately. Staff have 
been working with Police over this matter.  Inquiries are continuing and a suspect has been identified. 

Freedom Camping numbers have dropped off in the last two weeks. We are expecting a rise in 
numbers over Easter weekend and then a further drop off, especially after the harvest has concluded. 
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General: Illegal dumpings are on the low side of average.  It is noted that rangers have recovered four 
abandoned motor vehicles from our riverbanks in the last month. Two have been burnt out with one 
stolen and another abandoned after an accident.  Greenwaste, especially grass clippings has risen 
lately with the pre winter clean-up. Rangers are already noticing trees with limbs cut off and some 
even cut down for firewood as winter approaches.   

Road Safety Coordinator Update 
(Information prepared by Robyn Blackburn) 

General 

A total mobility survey has been distributed electronically to organisations and businesses to get 
feedback on the community perception of mobility scooters in Marlborough. The survey is designed to 
gather data from mobility scooter users and non-users in an effort to gauge any issues in our 
community today. 
 
Once data has been collated a report can be compiled and discussed with Safe and Sound at the Top, 
the Access and Mobility Forum, and at Bike Walk Marlborough meetings. 

Safety of Young Drivers 

 
Another successful Rotary Young Driver 
Awareness (RYDA) programme event was held 
at The Renwick Giesen’s Sports Centre on 8 and 
9 March.  

 
300 Year 12 students from the Marlborough Boys 
College and Marlborough Girls College attended 
over the two days. 

 

 

 

 

 

 

The students were invited to discuss legal issues 
with the police, distraction and risks with a local 
driving instructor, stopping distances with a 
training provider, the ramifications of a crash and 
driver personality with Public Health service 
providers, and brain damage issues with a crash 
survivor and Brain Injury NZ. 

The schools provided support staff each day as a 
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recent fatal collision involving young people had affected many of the students attending. 

Workshops are being promoted to attract teachers for professional development in relation to 
incorporating road safety modules into units of work. The plan is to match the learning at RYDA with 
lessons back in the classroom so that leaning can be maximised. One-off events are not considered 
effective for long term learning. 

Roads and Roadsides 

With winter approaching a Winter Driving campaign is currently being planned involving the 
distribution of a number of window scrapers and winter driving billboards. 

The nationally produced ‘Same Diff’ campaign targeting the need to wear seatbelts is planned for May 
and June with billboards and radio advertising.  

The ‘Bends are hurting us’ campaign is ongoing all year with newspaper advertising planned for May.  

Safe Motorcycling 

The Top of the South Motorcycle Strategy is currently being evaluated to check achievement for the 
2016/2017 year. We expect to meet our projection of having 150 riders through an ACC Ride Forever 
course by the end of June. ACC are keen to have as many riders as they can through training to be 
able to assess if providing investment in formal training is affecting the number of motorcycles 
crashing. 

Jane and John Laing (I-indorsed motorcycle training provders) report an 80% increase in the number 
of people they are putting through Learner Licence training courses and other rider training since they 
first started eight years ago. John is a member of the Marlborough Motorcycle Road Safety Group and 
is contracted by ACC to deliver Ride Forever courses in Marlborough. 
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