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Environmental Policy 

ePlan Usage 
(Report Prepared by Sue Bulfield-Johnston) W045-01, M135-01, I100-003-001-007-06 

ePlan is a GIS based digital version of Council’s resource management plans.  It was launched on Council’s 
website in August 2014. 

Below is a chart showing the total number of ePlan visits for each month since its inception. 

Since May 2015 Council has been filtering out referral spam.  Referral spam occurs when the website gets 
fake referral traffic from spam bots and this fake traffic is recorded by our Google Analytics software. 

The drop in usage in October 2015 is a reflection of the period of time when ePlan was taken offline for 
system maintenance. 

The statistics continue to show a high level of usage.  The high point in usage recorded in June 2016 
coincides with the notification of the Proposed Marlborough Environment Plan. 
 

  

The information that follows is on how users got to the site during August and September 2017: 
 

August 2017 
 

Full Referrer Sessions 
(direct) 789 
Google  183 
Marlborough.govt.nz/ 15 
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Full Referrer Sessions 
Sid.marlborough.govt.nz/Pages/default.aspx  9 
Marlborough.govt.nz/Your-Council/RMA.aspx 6 
Bing  3 
Marlborough.govt.nz/Services/Building-Consents.aspx 2 
Boffa.maps.arcgis.com/apps/MapSeries/index.html 1 
Com.google.android.gm/ 1 
Com.google.android.google quicksearchbox/ 1 

 
September 2017 

 
Full Referrer Sessions 

(direct) 656 
Google  121 
Marlborough.govt.nz/ 10 
Sid.marlborough.govt.nz/Pages/default.aspx 5 
Bing  4 
Marlborough.govt.nz/Your-Council/RMA.aspx 3 
Marlborough. maps.arcgis.com/home/webmap/viewer.html 3 
Marlborough.datacomsphere.com.au 2 
Marlborough.govt.nz/search 2 
Outlook.live.com/ 2 
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Environmental Science & Monitoring 

Sounds Advisory  
(Report Prepared by Sue Bulfield-Johnston) W045-01, M135-01, I100-003-001-007-06 

 

File Reference: C230-001-M02 

 

Meeting Notes of the Sounds Advisory Group  
held in the Committee Room at Marlborough District Council 

on Monday 18 September 2017 at 9.00 am 

Present 
Clr Hook, Clr Oddie, Clr Taylor, Judy Hellstrom, Ross Withell, Rob Schuckard, Monyeen Wedge, 
Debbie Stone, Tim Greenhough, Linda Booth, Ken Roush, Rachel Drake , Aaron Robinson, Vic Koller, 
Steve Murrin, Shelly Sidley and  Eric Jorgensen (9.30 am) Jono Underwood (11.00 am) 

Guest Speakers 
Steve Murrin (Marlborough Roads) 

MDC Staff 
Alan Johnson, Linda Craighead, Richard Coningham, Steve Urlich (9.30 am), Pere Hawes (10.30 am), 
Jono Underwood (11.00 am) 

In Attendance 
Rebecca Waldron (Council Secretary) 

Apologies 
Rob Schuckard, Poneke Rene, Dave Hayes, Jane Tito 

1. Resignation – Kristen Gerard 
• Due to other commitments, Kristen Gerard has resigned from the group.  A letter will be sent thanking 

her for all the work she has done on behalf of the Sounds Advisory Group.   

2. Actions from the Previous Meeting 
 Action Person Responsible 

1.  Raise concerns about freedom camping with Jane Tito, invite 
her to the next meeting Completed 

Alan Johnson 

2.  Organise a factsheet on woolley nightshade for Mahikipawa 
Arm residents Completed 

Jono Underwood 

3.  Check if there is information on sea level rises available for 
the Marlborough Sounds. To be completed 

Steve Urlich 
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3. Assets and Services Update – Richard Coningham 
• Richard introduced himself and explained that he is the Council’s contact person for Marlborough 

Roads and then passed over to Steve Murrin to give an update of the various roading projects which 
are taking place in the Sounds. 

Roading Update – Steve Murrin 
• The biggest issue facing Marlborough Roads at the moment is contractor availability.  Due to the works 

taking place on State Highways 1 and 63 there is a lack of contractors to carry out work in 
Marlborough.  Jobs are being put out for tender and not receiving interest or prices are coming back 
between 30 – 50 % higher than what has been estimated.   

• Local issues include:   

− Massive slip on Woodmans Road (D’Urville Island).  This is being assessed by engineers.  
Contractors will be looking at it on 5-6 October.  The slip is 150 m wide.   

− There is a drop-out on Archers Road at Tennyson Inlet.  Work will commence soon and 
hopefully be completed by Labour Weekend.  

− A concrete channel will be installed along the edge of Kenepuru Road to alleviate the Portage 
stormwater issue.  Contractors are pricing the work and subject to contractor availability, this job 
will be completed by Christmas. 

− There is still earthquake and flood damage to be completed on the Kenepuru Road.   

− Pre works are about to commence on the Kenepuru seal extension site. A tender for the seal 
extension works is about to go out for pricing.   

− French Pass seal extension –5 km was completed earlier in the year.  The last ½ km will 
hopefully be completed before Christmas.   

− Contractor availability is holding up earthquake and flood damage repairs on 
Okiwi Bay/Wharf Road. 

• Trevor suggested that communities may not understand that there is an issue with contractor 
availability and the price differences between now and pre-earthquake, and that it may be beneficial for 
Marlborough Roads to put out some information which can be circulated to community groups and 
residents associations.  Steve is going to speak to Glyn Walters about arranging some communication.   

• Monyeen noted that communities are always concerned about the roads which are used by Forestry 
and that it would be good to clarify that work is not being held up by the Forestry but by lack of 
contractors.  It was suggested that the Marlborough Roads statement be linked to the newsletter that 
SAG is going to put out before Christmas. 

• A cyclic crew is being priced to maintain the roads in the Sounds.  Due to Health and Safety it is not 
possible for a road man to work by himself.   

Questions/Answers 
• Marlborough Roads was thanked for the work that has been carried out on the Tennyson Hill.  It was 

noted that a large tree has fallen on the Opouri Saddle over the weekend which has been cleared but 
part of the road is still blocked.   

• Penzance Bay residents have concerns about the design of the retaining wall which is being installed 
at the slip.  Steve noted that it will be a driven rail iron retaining wall.  He is going to forward the design 
to Linda to pass on to her community. 

• The river on the Opouri Road at Tunapai is now approximately only one metre from the road.  Steve 
noted that Marlborough Roads do not receive funding to do preventative work.  There is a similar issue 
at Duncan Bay where a farmer cannot get resource consent to carry out water works to prevent a road 
being washed out.  Alan is going to provide some information to the group to give clarity around what is 
required for the resource consent process for water works. 
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• Opus is carrying out a safety review of the Kenepuru Road.  Re marking the road and installed edge 
marker posts is being looked at.   

• The issue of the culverts on the Titirangi Road was noted   

• The Kaimiko Bridge repairs were to commence tomorrow, however because of contractor availability 
this has been pushed out a couple of weeks. 

• Some Sounds communities are setting up a spokesperson to liaise with Marlborough Roads and that 
this is working very well. 

• Richard was asked about the new wastewater system at Havelock as the resource consent will be 
running out soon.  Richard noted that a cultural affects assessment has been received by Ngāti Kuia 
and that he will provide a progress update to the Havelock Community Association. 

Richard Coningham and Steve Murrin withdrew from the meeting at 9.30 am. 

4. Freedom Campers – Vic Koller 
• Vic has been evaluating the effects of freedom camping on the community at Double Bay.  There are 

six spots available for freedom campers but there are nearly always more vehicles camped there.  Vic 
is asking for Council to help come up with a tool to prevent campers coming to the Bay when it is 
already full. 

− Linda Craighead replied that Jane Tito (Reserves Manager) has been investigating an app to 
help with this type of situation.  Linda is going to provide the information to the group.   

• Trevor noted there is no central government direction to help and that there is no easy fix for the 
situation.   

• Linda Booth noted that the Motor Caravan Association of New Zealand emphasises that people should 
not be camping illegally; however it is still occurring and that the public have no authority to tell people 
they should not be staying in places illegally.  She thinks education is the best way forward.    

• Judy suggested that freedom campers could be charged a fee to stay at sites overnight.   

• Funding has been allocated for a freedom camping enforcement officer this summer. 

5. Reserves Update – Linda Craighead 
• The Tirimoana/Thompson Reserve Management Plan is nearing completion.   

6. DOC Update – Shelly Sidley 
• Shelly provided an update to the group (Appendix 1). 

Questions/Answers 
• Whale Moratorium:  There is a moratorium for new commercial vessels.  All existing recreational 

permits remain active but no new ones will be issued.  Research is being carried out on the impact on 
the whales and at the end of one year an assessment will be carried out to determine whether 
questions on the impact viewing is having on whales can be answered.  Information is available on 
appropriate behaviour around marine life (Attached with the minutes). 

• DOC is due to launch online training for recreational boaties around marine life.  Commercial 
Operators are trained to be SMART Operators (Sustainable Marine Mammal Actions in Recreation and 
Tourism). 

• Trevor noted that having a camp host present at DOC sites has made a positive impact especially in 
relation to fire callouts. 

− Shelly noted that 95% people will pay their fees if a camp host is present at a site.  There is no 
one to monitor the site at Clova Bay at present. 
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7. Environmental Science and Monitoring Update  
Coastal Science Programme 

Aquaculture Review Working Group 
• Steve co-ordinates a technical advisory group which has been providing technical advice to the 

Aquaculture Review Working Group. 

Multi Beam Seabed Habitat Mapping 
• Council’s Coastal Scientist and Council’s Harbourmaster are endeavouring to build a funding 

partnership with which to approach LINZ to get a multi-beam survey undertaken in Pelorus 
Sound/Te Hoiere.  The earliest that the survey would be able to take place is July 2018 (dependent on 
funding).   If it were to take place it would provide valuable information on the distribution of seabed 
habitat types and provide modern nautical charts.  A number of potential funding partners have been 
contacted and liaison is ongoing.  A survey would provide a data-rich snapshot of the Pelorus 
Sound/Te Hoiere which would assist with the sustainable management and protection of important 
coastal ecosystems. It would also significantly improve the charted and non-charted hydrographic 
information available for the region and directly contribute to the provision of a safe and navigable 
waterway for vessels of all sizes. For more information on multi-beam, please see the NIWA/DML 
video of the completion of field work over 43,000 hectares of Tōtaranui/Queen Charlotte Sound: 

www.youtube.com/watch?v=QhncdcSO1Nw&list=PLqPZqbU7SYg60STCMH4_w4M9zubGRQhfX&index=13 

• Work has been accelerated on the analysis of multi-beam data for East Bay in order to show case 
when canvassing potential funding partners. 

Questions/Answers 
• Judy noted that the information will inform the Adaptive Management process which is going to be 

undertaken by the Aquaculture Working Group. 

− Steve noted that adaptive management is good when you don’t have complete information but 
that when you have complete information (such as from a multi-beam seabed survey) then you 
are in a better position to make an informed decision. 

• Marine Farm monitoring reports are received by Compliance.  The Environmental Science and 
Monitoring Department’s advice is sought if the Compliance Officers assess that they require it.  The 
reports are public information.  (Available via the consent no on the Council website). 

https://www.marlborough.govt.nz/services/property-files-online 

• Eric noted that there is community feeling that the latest set of monitoring reports do not show 
complete compliance.  He noted that there has been a recent resource consent application by 
NZ King Salmon (NZKS) to alter conditions around monitoring allowing the Peer Review Panel to alter 
the monitoring conditions in their own right. 

− Steve was able to speak to this:  The Peer Review Panel is appointed by NZKS under the 
Ngamahau, Waitata and Richmond (Kopaua) consents.  The Peer Review Panel requirement 
was put in place by the Environmental Protection Authority’s Board of Inquiry in 2012 due to 
concern that there wasn’t technical capacity within Council at the time to evaluate the reports.  
The alteration to consent conditions is being made to provide consistency to the consents.  The 
Peer Review Panel comprises Dr Mark James of Aquatic Environmental Sciences; Dr Peter 
Longdill of Groundswell Science & Consulting, and Dr Shaun Ogilvie of Eco Research 
Associates Limited.  Their independent advice and review of monitoring reports prepared by 
NZKS’s science providers provides an additional assurance that the farms are not having a 
negative effect on the water quality of the Sounds at current levels of production.  The Peer 
Review Panel Report is attached to the Monitoring Reports when they are submitted to Council 

• Judy asked what process is followed if the Peer Review Panel doesn’t think that the monitoring reports 
are satisfactory in terms of benthic best practice guidelines. 

− Steve answered that the Best Practice Guidelines have a compliance consequence framework 
set out.  These must be followed where the guidelines have been incorporated into consents. 
Currently, Te Pangu and Clay Point have the guidelines implemented. One of the outcomes of 

http://www.youtube.com/watch?v=QhncdcSO1Nw&list=PLqPZqbU7SYg60STCMH4_w4M9zubGRQhfX&index=13
https://www.marlborough.govt.nz/services/property-files-online
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the Ministry for Primary Industries (MPI) salmon relocation process is to shift poorly-performing 
farms into areas of higher water flow, at which time the guidelines will be implemented for the 
relocated farms. 

• It was suggested that Gina Ferguson (Compliance Manager) come to a future meeting to give an 
update on the consent compliance of marine farms. 

8. Harbours Update – Luke Grogan 
• The Navigation Safety Bylaws are out for consultation until 31 September.   

− Compulsory Registration of Jet skis: This is a new bylaw, Harbours think this will allow better 
engagement with the Jet ski community, allow targeting of educational campaigns and enable 
Harbours to follow up with any issues.  Auckland Transport has developed a registration 
data base which will mean Marlborough’s jet ski owners will be able to use the infrastructure that 
is already in place for the registration process. 

There is no provision under the Maritime Transport Act to extend the registration process to all 
vessels. 

− The bylaw on the compulsory wearing of lifejackets in vessels under 6 metres in length is also 
receiving a lot of interest.  Other areas in New Zealand already have this bylaw.  There are 
exemptions to the rule such as when diving or rowing.  The rule only applies when the vehicle is 
underway. 

− Speed bylaws are also being updated.  5 knot marker buoys have been placed in high risk 
areas. (Areas of high or multi use).  The geography of the Sounds sometimes means that it is 
difficult to be clear whether the 200 m rule applies and the 5 knot marker buoys mean there is no 
ambiguity about where the speed rules will be enforced.  A safe speed campaign targeting 
specific areas will be undertaken this summer. 

Questions/Answers 

• Judy asked if 5 knot buoys will be placed in areas where there is not 400 m between marine farms on 
two sides of a bay. 

− Luke answered that are several areas like that throughout the Sounds and that the number and 
density of boats will need to be taken into consideration when considering whether 5 knot buoys 
are installed.  Many of the 5 knot buoys have been placed in areas following suggestions by the 
community.  

• The Jet ski Bylaw will not come in to effect until mid-2018.  A jet ski will only need to be registered once 
in its lifetime and will have a unique number to identify it.   

• The high risk areas where the 5 knot buoys are being placed have not been defined in the bylaws.  
This means there will be flexibility for changes to be made.  The information will be made available on 
the website, the Cruise Guide and publicly displayed.  Signs will also be put up in areas such as 
launching ramps. 

http://www.cruiseguide.co.nz/ 

• Council’s new mooring monitoring charge was discussed.  

• Luke clarified that Harbours doesn’t inspect jetties but occasionally receives reports about them and 
will check them out if there are issues.  The public is welcome to call the Harbours office with any 
issues or queries.  

• Subsidence of areas of the Sounds after the earthquake was discussed.   

Luke Grogan withdrew from the meeting at 11.15 am. 

http://www.cruiseguide.co.nz/
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9. MDC Policy Update – Pere Hawes 
Process for the PMEP 
• The first minute from the Hearings Panel is being sent to submitters (who indicated they wish to be 

heard) setting out their intended procedures. 

• It is possible to access a summary of the relief requested from the Council website. 

http://data.marlborough.govt.nz/EnvironmentPlanSubmissionPublic 

• Roughly 1/3 of submitters submitted in support of the provisions.  1/3 submitted in support in part and 
1/3 submitted in opposition.  There are approximately 17,000 submission points. 

• The Hearings Panel is made up of Clrs Hook, Oddie, Shenfield and Arbuckle and three independent 
Hearings Commissioners: Shonagh Kenderdine (retired High Court Judge), Ron Crosby (retired local 
Lawyer – currently sitting on the Waitangi Tribunal) and Rawiri Faulkner (Iwi Commissioner who has 
been recently working for the Greater Wellington Regional Council) 

• The Hearings will be heard by topic and there will be one decision made on the Plan at the end of the 
proceedings. 

• There will be an opportunity to provide additional evidence to complement a submission before the 
hearing.  All evidence will be pre circulated and taken as read.   

• Section 42 reports will be made available three weeks prior to the date that any additional evidence 
needs to be circulated to the Panel. 

• Hearings will start on 20 November.  The Iwi Chapter is the first topic and will be heard at 
Omaka Marae.  The next topics will be the Introduction and Background and Chapter Four “Use of 
Natural and Physical Resources”.  

• It is intended that section42A reports will be sent to submitters and they will also be available on the 
website. 

• Hearing Block 2 which commences on 15 February 2018 will cover Natural Character and Landscape, 
Climate Change, Energy and Indigenous Bio-diversity. 

• Submitters are restricted to 20 minutes including expert evidence; there will be extra time for questions 
by the Panel.  All Panel members will hear all evidence. 

• The Panel is mindful that there may be extraordinary circumstances where submitters may need to be 
heard out of sequence or need longer than 20 minutes. 

• A hearings portal is being made on the Council website and this will have all the sec 42A reports and 
pre-circulated evidence available.  Submitters will have the ability to upload evidence to the portal. 

• The Hearings Panel will be sitting four days per week using Council Chambers.   

• Pere read the last paragraph of the minute to the group. 

“Finally, the MEP will set the strategic direction for the sustainable management of Marlborough’s 
natural and physical resources for the foreseeable future. The Panel understands the serious nature of 
these proceedings and our decision making role. This has been foremost in our mind when considering 
and determining a hearing procedure that is fair and appropriate”. 

Aquaculture Review Marine Farming Provisions 
• The notified Proposed Marlborough Environment Plan (PMEP) didn’t include provisions for enabling 

and managing marine farming activity. 

• The review process re-commenced in March this year.  Council have put up a framework and the 
group has been assisting Council with applying that framework.  Part of the work of the group has been 

http://data.marlborough.govt.nz/EnvironmentPlanSubmissionPublic
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about spatial allocation and the group has been meeting fortnightly to review the appropriateness of 
marine farm space.  

• Highlights have been the need to provide for an adaptive management regime and the recognition of 
the potential and importance of off-shore marine farming. 

• Pere has been impressed by the maturity of the marine farmers’ willingness to consider options that 
would result in environmental improvements. 

• The third stage will be shaping provisions and testing them.   

• The outcomes will go out for public consultation. 

• The objective is to get a variation of the notified MEP before decisions are realised on the MEP. 

• DOC and MPI have also been present during the review process and Judy confirmed that a good 
working relationship has developed between community and industry.  She noted that the process 
addresses current farms and doesn’t address future areas of marine farms. 

• Clr Oddie thanked Pere for all the hard work he has done through the process. 

Clr Taylor and Pere Hawes withdrew for the meeting at 11.30 am 

10. Biosecurity Update- Jono Underwood 
• A boneseed operation is being carried out in conjunction with Picton DOC in Tory Channel/Kura Te Au 

and Snake Point. 

• A fourth vessel has been detected with Mediterranean fanworm (MFW).  The vessel has been berthed 
at Auckland for four months and then spent time travelling around the Sounds.  The fanworms were 
detected by NIWA doing new to New Zealand surveillance in August.   

• Council has declared a Small Scale Management Programme under the Biosecurity Act for MFW.  
This gives Council powers under the Biosecurity Act. 

• There are proposed provisions for MFW in the review of the Pest Management Plan where, if a vessel 
is found to be at high risk of having the fanworms, the owner can be directed to clean the vessel. The 
owners of vessels infected with MFW have to pay for the cleaning.  There is a mobile floating facility 
available but is very expensive to use. It will be looked at more when vessels are detected in remote 
locations and the risk of moving them through key aquaculture areas to haul-out facilities is too great.    

• The Review of the Pest Management Plan is in draft stage and there will be a submission process 
when it has been notified.  This is planned for early February 2018. 

• Jono has been to D’Urville Island recently to discuss with the community two new proposed pest plant 
programmes that will affect the Island. 

• Alongside the proposed Review of the Pest Management Plan, a strategic document outlining where 
the different programmes fit will be put out for public comment and feedback.  Please note: There has 
been a change in position on this, since the SAG meeting; with the Strategic Document now being 
produced and put through Council Committee for ratification rather than going out for public 
consultation and feedback. 

• Jono noted there is crossover between the PMEP and Biosecurity in regard to in-water cleaning of 
vessels. Balance between contaminant risk from anti-foul paint release and promoting regular cleaning 
to reduce biosecurity risk from marine pests.   

Jono withdrew from the meeting at 11.50 am. 

11. MDC Coastal Programme Update – Steve Urlich 
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• Council and DOC have continued the monitoring of significant marine sites.  Sites off the eastern side 
of D’Urville, Waitui Bay, Outer Pelorus/Te Hoiere and Croisilles Harbour were surveyed by Davidson 
Environmental.  The report has been presented to Council and can be found on Council’s website: 

www.marlborough.govt.nz/repository/libraries/id:1w1mps0ir17q9sgxanf9/hierarchy/Documents/Environment/
Coastal/Significant%20Marine%20Sites/Significant_Marine_Sites_Monitoring_Report_2017.pdf 

• The work will continue next summer with sites being monitor with sites at Fitzroy Bay, Tennyson Inlet 
and Beatrix Bay. 

Questions/Answers 

• Eric asked if the increase new sites and the decreases are in older sites.  Steve noted that if you 
overlay the map of where MPI dredge and trawl over the monitored areas you can see that there has 
been some physical impact.  It is known that soft sediment habitats are vulnerable to disturbances. 

• Steve clarified that “physical disturbance” is mainly from recreational and commercial dredging and “all 
forms of disturbance” includes such things as anchoring. 

Ship Wake Monitoring 
• Steve presented a report on Ship Wake Monitoring (Appendix 2).  Every six months Council employs 

surveyors to look at beach profiles in a range of locations in the Sounds.  These have been monitored 
since 1995. 

• Some erosion has reversed, some stabilized and in some sites the sediment will never recover. 

• The recommendation by Kevin Parnell who set up the programme is that monitoring can be eased 
back as sites have moved into a state of equilibrium, and that some sites may be dropped.  Council will 
continue to monitor sites every two years. 

• Council also monitors the shellfish and other species in subtidal and intertidal areas throughout the 
ferry route.  

https://www.marlborough.govt.nz/environment/coastal/monitoring-and-research/ship-wake-monitoring.  

A report summarising 20 years of monitoring by Davidson Environmental was also recently submitted to 
Council.  There has been some recovery since the fast-ferries were withdrawn and it can be plausibly put 
down to the slowing of ferry speeds.  

Estuary Monitoring 
• Monitoring that has been carried out at the Mahakipawa and Kaiuma Estuaries shows significant 

deterioration.  Seagrass has been reduced down to 1% of each estuary and both estuaries are now 
among the muddiest in the country. 

• Cores are being taken from the Havelock Estuary to try to reconstruct how the sedimentation rates 
have changed and identify the sources to better target interventions. 

Clr Taylor returned to the meeting at 12.30 pm 

12. Newsletter – Alan Johnson 
• A Sounds Advice Newsletter will be produced before Christmas to distribute to Residents Associations. 

− Some suggestions for the newsletter are: profiles of Science and Monitoring programmes, 
Biosecurity, Policy update, link to Roading update, septic tank reminders, DOC link to marine 
mammal information, Harbours update, fire permit information and smoke alarm reminders, 
Marlborough Lines update 

13. Integrated Management Trust Update – Eric Jorgensen 

http://www.marlborough.govt.nz/repository/libraries/id:1w1mps0ir17q9sgxanf9/hierarchy/Documents/Environment/Coastal/Significant%20Marine%20Sites/Significant_Marine_Sites_Monitoring_Report_2017.pdf
http://www.marlborough.govt.nz/repository/libraries/id:1w1mps0ir17q9sgxanf9/hierarchy/Documents/Environment/Coastal/Significant%20Marine%20Sites/Significant_Marine_Sites_Monitoring_Report_2017.pdf
https://www.marlborough.govt.nz/environment/coastal/monitoring-and-research/ship-wake-monitoring


 

Planning, Finance & Community Information Package - 19 October 2017 - Page 11 

• The Integrated Management Trust has been invited to make a presentation to the Environmental 
Defence Society Annual Conference. 

• The Marlborough Marine Futures provided an update to the Planning, Finance and Community 
Committee on 27 July.    The update included the Marlborough Sounds Marine Park Public Discussion 
Document.  Eric made a presentation to the Committee (Appendix 3).  He noted that the Trust has a 
good relationship with the public and Council but will require support from government agencies for the 
project to gain traction and that Council will need to lead for this to occur.  The minutes are available on 
the Council website: 

https://www.marlborough.govt.nz/repository/libraries/id:1w1mps0ir17q9sgxanf9/hierarchy/Documents/Your%2
0Council/Meetings/2017/Planning%20Finance%20and%20Community%202017%20List/Planning%2C_Finan
ce_%26_Community_Committee_27_July_2017_Minutes.pdf 

• Eric emphasised that the core of the Trust is about connecting and letting people find solutions for the 
place.  

• Forums have been well attended.  80% of the responders to a survey put out by the Trust have 
indicated that the Marlborough Sounds could be managed better.   

• There are three new trustees: Bill Foster, Kiah Greenland and Fraenzi Furigo.   

• The Trust is engaged in the Bottlenecks Programme, National Blue Cod Strategy, Sustainable Seas 
and a Coastal Research Strategy for Marlborough.   

14. MFA Update – Debbie Stone 
• Debbie updated the group on the progress with the Smart and Connected Aquaculture working groups 

which were implemented last year. 

− Harmony - good progress has been made. 

− Value and Innovation – A think tank has resulted in a slurry which can be used for pet food, 
human consumption, protein builder and additive to pharmaceuticals.  This project has gone as 
far as it can with the Smart and Connected group and has been parked. 

− Regulatory –The MFA has been involved in the NES and Marlborough Aquaculture Provisions 
processes and therefore the Regulatory Group has not been operational as it would be 
overlapping these processes. 

• A Marine Week has been suggested by the Harmony group.   

• MFA have a more open relationship with the Council following the implementation of the Smart and 
Connected Aquaculture group. 

• MFA has met with DOC, NIWA, Council, and Rob Schuckard to discuss a King Shag Research 
Project.  It has been agreed that it is DOC’s responsibility as the king shag is an endangered species. 
The interested parties have offered assistance to if DOC decided to undertake the research project. 

• MPI have provided new biosecurity signs which MFA are using to replace outdate signs and put in new 
ones where needed.  Please let Debbie know of any areas which could benefit from a sign. 

• Biosecurity Management Plans (early stages of planning). 

• There have been concerns from residents of Wet Inlet about a spat sight that has been reinstated.  It is 
suspected that the spat sight was previously not correctly situated as residents were not able to see it.  
MFA is working with Harbours to reduce the visual impact of the site. 

15. Forestry Update - Aaron Robinson  
• Log prices are at record levels and the Government Emissions Trading Scheme is now worth $18.00.  

Interest is high for investors wanting to buy forestry. 

https://www.marlborough.govt.nz/repository/libraries/id:1w1mps0ir17q9sgxanf9/hierarchy/Documents/Your%20Council/Meetings/2017/Planning%20Finance%20and%20Community%202017%20List/Planning%2C_Finance_%26_Community_Committee_27_July_2017_Minutes.pdf
https://www.marlborough.govt.nz/repository/libraries/id:1w1mps0ir17q9sgxanf9/hierarchy/Documents/Your%20Council/Meetings/2017/Planning%20Finance%20and%20Community%202017%20List/Planning%2C_Finance_%26_Community_Committee_27_July_2017_Minutes.pdf
https://www.marlborough.govt.nz/repository/libraries/id:1w1mps0ir17q9sgxanf9/hierarchy/Documents/Your%20Council/Meetings/2017/Planning%20Finance%20and%20Community%202017%20List/Planning%2C_Finance_%26_Community_Committee_27_July_2017_Minutes.pdf
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• The MPI Forestation Grant Scheme is in its third year and provides grants to turn non-forest land into 
forest land.  (5 to 300 ha).   

• Aaron has noticed improvements in forestry harvesting systems in the last two years.  

• The National Environmental Standards for Forestry will be coming out in May 2018.  This will result in 
an increase in compliance costs to both the industry and Council.   

− Steve noted that it will provide the ability for the community to put in more stringent rules than 
the NES in a sensitive receiving environment, such as the coastal waters of the Marlborough 
Sounds.  A lot of the land zoned for forestry in Marlborough has a very high erosion risk 
(requires consent) which give the Council the opportunity to implement higher standards.  This 
zoning is being challenged by at least one forest owner to MPI. 

− The NES states a setback of 30 metres in coastal areas for re-planting.  However this will not be 
enough to reduce erosion in the Marlborough Sounds.  There is the ability to make rules more 
stringent than in the NES. 

Questions/Answers 

• Aaron clarified that forestry grants are made with consideration of erosion risks and wilding trees but 
do not take into consideration harvesting issues. 

• Vic asked if the NES will stop third re-plantings of forests with thought to the sedimentation of 
estuaries.  Staff answered that it would not stop replantings but would allow for riparian setbacks for 
streams greater than three metres (ten metres width) and streams less than 3 metres (5 metres width).  
Council is talking to the Forestry Industry to discuss opportunities come up with a set of guidelines for 
re-planting which make sense environmentally by retiring erosion prone gullies and faces and take into 
account efficiency and health and safety.  

• Vic noted that wilding pines are a hazard on the sides of roads in the Sounds.  Trevor noted that there 
needs to be discussions with the affected parties and industry to provide a solution for this problem. 

16. General Business 
• It was agreed that phone numbers of members would not be included on the cover page of the minutes 

when they are distributed to Residents Associations and iwi. 

• Applications for Marlborough District Council Community Grants close on 27 October 2017. 

https://www.marlborough.govt.nz/our-community/grants-and-awards/marlborough-district-council-community-
grants 

17. Positive Feedback 
• The Forestry and MFA representatives were thanked for coming and listening to the concerns of the 

group. 

18. Other Matters 
• The off-site meeting will take place at the first meeting of 2018. 

• Some suggestions for future agendas follow” 

− Fish passage – Peter Hamill, Trevor James 

− King shags – Rob Schuckard 

− Update on the consent compliance of marine farms. (Gina Ferguson – Compliance Manager). 

https://www.marlborough.govt.nz/our-community/grants-and-awards/marlborough-district-council-community-grants
https://www.marlborough.govt.nz/our-community/grants-and-awards/marlborough-district-council-community-grants
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19. Actions from the Meeting 
 Action Person Responsible 

1.  Check if there is information on sea level rises available for 
the Marlborough Sounds. 

Steve Urlich 

2.  Liaise with Glyn Waters to organise a communication on 
Marlborough Roads contractor availability 

Steve Murrin 

3.  Forward design of slip retaining wall on the Archers Road to 
Linda Booth  Completed 

Steve Murrin 

4.  Provide an update on the progress of the new wastewater 
system for Havelock to the Havelock Community Association 

Richard Coningham 

5.  Provide clarification to the group on resource consents 
concerning river/land water works 

Alan Johnson 

6.  Provide information to the group on an app for freedom 
campers 

Linda Craighead 

 
The next meeting is 20 November 2017 at Council.   
 
The meeting closed at 2.00 pm. 

Record No: 17186480  
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Appendix 1 

Department of Conservation activities and issues of interest from the last three months, including 
conservation work done by others 
Recreation and Historic 
1. Queen Charlotte Track 

Work on reroute of the track out of Ship Cove remains on schedule. Geotech engineer, historic and 
biodiversity technical advisors are involved.  The Ship Cove sewage system upgrade is progressing 
with engineer and historic technical advisors reviewing various options including the possible siting of 
solar panels. 

2. French Pass campsite  
French Pass campsite has experienced significant erosion along the foreshore meaning several 
campsites may be lost unless repairs can be made. A rock ‘seawall’ has been identified as the solution 
in consultation with Ngāti Koata, MDC, and local contractors. The resource consent has now been 
granted and work likely to begin later this month. 

3. Nydia Track Duncan Bay to Pipi Beach 
A minor tidy up of this rutted and slippery section of track has been completed using a small digger. 
Our staff are now working on gravelling this popular short walk to complete the work. 

4. Nydia Lodge generator 
A new generator has been purchased and will be in place prior to the start of summer season. 

5. Karaka Point 
A staff work day was held here to tidy up this important site. Weeds were cleared, work done on track 
drainage to avoid rutting and the steep bank planted up to reduce mowing on the steep slope. 

6. EFTPOS camp fee collection 
After a successful trial last year, campsites with either permanent or voluntary seasonal hosts will 
again have mobile EFTPOS terminals for fee payment over the summer. 

7. Waimaru Campsite 
A change of land ownership means that there is no longer a camp host at this remote yet reasonably 
popular site. DOC will consider options and work with the local community to develop a plan. 

Biodiversity 
1. Blumine mouse incursion 

Mouse sign was detected during routine island biosecurity monitoring in July (positive mouse tracking 
on several inked tracking cards). Additional controls resulted in the capture of one mouse over 1.5km 
away from earlier tracking evidence.  Several visits to the island have been made by rodent pest 
detection dogs and their handlers – the dogs have shown interest in several sites but nothing definitive.  

Wax tags are showing sign of interference but again not definitive (could be weta or weka or other 
insects).  DOC is working with its internal Technical Advisory Group on the most appropriate course of 
action. 

2. Staff Changes 
DOC’s is currently recruiting for an islands supervisor (responsible for staff supervision at both 
Te Pākeka/Maud and Takapourewa/Stephens Island).  

3. Possum on Arapaoa Island 
No further possum evidence has been identified on Arapaoa Island.  A request for information sent out 
by MDC to all landowners on the island did not yielded any further information.  

4. D’Urville / Moawhitu wetland 
Hydrological monitoring devices (water level gauges) have been installed at Moawhitu and will provide 
valuable information needed for the ongoing restoration work.  Annual restoration plantings have 
occurred through a partnership between DOC, Ngati Koata and OMV. 

5. Whales 
A whale (and possibly a calf) has been reported within the Fitzroy Bay area of Pelorus Sound. Staff 
haven’t been able to confirm the species or the presence of a calf. It is unclear if it is the same whale 
that was seen in Tuna Bay, Tennyson Inlet some months back. 
A large dead whale was also reported drifting off D’Urville Island in mid-September. DOC is unsure 
where it will make land fall and has not had confirmation of the species. 

6. Predator Free 2050 
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There has been a big push to raise awareness and encourage involvement in PF2050 nationally, with 
the development of community trap libraries. Marlborough Envirohub and Brook Waimarama 
Sanctuary have been confirmed as hosts in the northern South Island region. 

Community 
1. DOC Community Fund - Pūtea Tautiaki Hapori (DOCCF)  

The first round of assessment has been completed. Successful applications will be made public once 
the process is complete. 

2. Queen Charlotte Interpretation 
New interpretation signs were installed with assistence from Yealands staff. The signs have been well 
received. Work on developing web-friendly interpretation is underway, and expected to be complete by 
early November. 

3. Motuara Island Interpretation 
Totaranui 250 Trust has sponsored the development of interpretation on Motuara island.  A concept 
plan has been drafted and the next step is to undertake consultation with iwi. 

4. Community Educators Workshop 
DOC is leading, with the assistence of community groups, the development of a collaborative 
education package for schools. A draft is currently being piloted with several schools and a final 
document is expected by January.  

5. I-Site workshops 
To increase our support of i-sites in providing better information to visitors, DOC is hosting workshops 
for i-Site staff in September. These annual workshops will be hosted in Picton and Blenheim. 
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Appendix 3 
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Strategic Planning & Economic Development 

Follow-ME Website Analytics 
(Report prepared by Samantha Young)  E100-002-01 

The tables and graphs below display the website analytics from the Follow-ME website. 

SESSIONS & PAGE VIEWS  

 

 

 

 
Jan 2016 – Aug 2016 
 

 
 
Jan 2017 – Aug 2017 
 

 

Sessions: Represent the number of individual 
sessions initiated by all the users to the site. If a 
user is inactive for 30 minutes of more, any future 
activity is attributed to a new session. Users that 
leave the site and return within 30 minutes are 
counted as part of the original session. 

Page Views: A view of a page on the site that is 
being tracked by Analytics tracking code. If a user 
clicks ‘reload’ after reaching the page, this is 
counted as an additional page view. If a user 
navigates to a different page and then returns to the 
original page, a second page view is recorded too. 
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Summary 
• ‘Session’ statistics from Jan to Aug 2017 follow the seasonal trend with a greater number over the 

peak summer season gradually reducing over the winter period 

• ‘Page Views’ to date for 2017 have seen an increase in numbers compared to 2016 particularly from 
April 2017 onwards. Of particular note is the spike in Page Views in May and June 2017 – these 
increases could be due to the new Feast Marlborough event which took place for the first time in May 
2017 and received significant promotion through various channels and the release of the Winter 
Regional Event Guide in June 

 

Month 2016 2017 Difference 2017 to 2016 
May 2449 5174 +2725 
June 2822 4790 +1968 

AVERAGE LENGTH OF SESSION 
The chart below shows the average length of session per month (by mins / secs).  
 
 
 
 
 
 
 

Month 2016 2017 Difference 2017 to 2016 

Jan 2:09 1:59 -10 secs 
Feb 1:55 2:09 +14 secs 
Mar 2:29 2:35 +6 secs 
Apr 3:03 2:09 -54 secs 
May 2:19 2:39 +20 secs 
Jun 2:24 2:41 +17 secs 
Jul 2:48 2:49 +1 sec 
Aug 2:01 2:21 +20 secs 

 
 
SESSIONS BY COUNTRY (TOP 4) 
The chart below shows the top 4 countries where sessions originated. 
  
Jan 2016 – Aug 2016 
 
 

  
 

Ave Session: To calculate the average session duration, Analytics sums the duration of each session 
during the given date range and divides that sum by the total number of sessions, e.g. Total Session 
Duration: 1000 mins (60,000 seconds); Total Sessions: 100; Average Session Duration: 1000/100 = 10 
minutes (600 seconds). 
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Jan 2017 – Aug 2017 

 
 
Summary: As expected, New Zealand is consistently ranked first of where sessions originate with Australia 
and USA following in second and third place with very similar results. The UK comes in 4th. 

SESSIONS BY NZ TOWNS / CITIES (TOP 4) 
The chart below shows the top 4 NZ towns/cities where sessions originated.  

Jan 2016 – Aug 2016 
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Jan 2017 – Aug 2017 

 
 
 

Summary: As expected, Blenheim, Nelson, Auckland and Wellington are consistently the top 4 towns/cities 
where sessions originate. For the first time Nelson overtook Blenheim for July and August which could be 
explained by Destination Marlborough’s marketing campaign targeting this region. 
 

 
SESSIONS BY SOURCE 
The chart overleaf displays how users landed on the Follow-ME website. Google/Organic suggests they 
searched for either ‘Marlborough Events’ or ‘Follow-ME’. Direct indicates they went directly to the Follow-ME 
website. Other websites listed provide links to Follow-ME. 

 

 

Summary: Direct, Google/Organic, Facebook, Bing and the weekly enewsletter consistently show the highest 
level of referrals.  
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General Comment: 
The analytics shown above are based on statistics generated from www.follow-me.co.nz which is hosted on 
Destination Marlborough’s www.marlboroughnz.com. It does not allow for any statistics from Eventfinda (the 
most recognised events website supplying event details to over 100 website) which www.follow-me.co.nz 
feeds through to. Examples of traffic generated via Eventfinda for Marlborough events listed by the Regional 
Events Advisor are: 
 
 

Event Name Event Date # List Views # Page Views Time Listed 

Yealands Omaka 
Airshow 14 – 16 April 2017 183,858 11,110 2 years 

Anzac Day Service 
– Blenheim 25/04/2017 12,386 392 12 days 

Walk in the Park in 
the Dark 24/06/2017 5,037 521 18 days 

Hopewalk 
Blenheim 16/09/2017 8,185 498 4 months 

Fight for Life 
Education 30/09/2017 2,762 428 22 days 

Spring Fest 2K17 30/09/2017 7,191 376 19 days 

 

http://www.follow-me.co.nz/
http://www.marlboroughnz.com/
http://www.follow-me.co.nz/
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Follow-ME Facebook Analytics  
The graphs below display analytics from the Follow-ME Facebook page from 1 August 2016 to 
31 August 2017. 

PAGE LIKES and POST REACH  

 

 

 

 

 
 

Summary: Note - figures above show the direct reach of posts – it does not include the additional reach for 
posts that have been shared. There was a significant decrease in Post Reach when comparing August 2017 
to August 2016, this is due to the Regional Events Advisor being on annual leave and no activity on Facebook 
page. 

Page Likes: The total number of unique 
users who have liked the page. 

Post Reach: The number of unique 
users who have seen any content 
associated with the page. 
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Finance Reports 

Treasury Management Report 30 September 2017  

(Report prepared by Murray South)  F290-006-16 
 

The purpose of this report is to present the Treasury Management Report for the period ending 30 
September 2017 to Council. 

Attachment 
Attached are details of Council’s Treasury Management Report for the quarter ended 30 September 
2017. Comparative details for the quarter ended 30 June 2017 are shown in italics and shaded. 

Market Interest Rate Movements  
The Reserve Bank of New Zealand held the OCR at 1.75% in its September OCR Review.  

Bancorp, Council’s fund managers, advise that in the September quarter interest rates for medium and 
longer term New Zealand bonds and swaps again fell slightly in response to global markets. See ‘Current 
Market Interest Rates’ on the table attached.  

Investments  
Details of Council funds and investments are attached.  

Council maintains an investment portfolio reported as securities in the Treasury Management Report. 

Cash flow- term deposits < 60 days $8,500,000 
Investments – short term deposits $7,711,297 
Investments – long term  $3,900,000  
Total Investments  $20,111,297  

Two BNZ short term deposits, with terms of 10 and 11 days, totalling $6M matured. $8.5M was invested 
with terms of 18 and 32 days at interest rates of 2.39% and 2.62%. The additional $2.5M was the balance 
remaining from the September quarter rates after meeting creditors funding requirements.  

For Investments one bond matured in the September quarter and the proceeds were invested in a 180 
day term deposit at a rate of 3.64%.   

Since 2014 Council has been investing in terms deposits rather than corporate bonds due to the yield 
advantage that term deposits provide. This strategy is continually monitored to ensure that it remains 
appropriate. NB: during the quarter bond yields declined however bank term deposit rates remained 
steady.  

The average interest on investments rate of 3.92% is 0.13% lower than the June quarter, reflecting the 
lower interest rate on the new term deposit. 

Council maintains the investment portfolio considering:  

• Compliance with Council’s Treasury Management Policy investment parameters; and  
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•  The level of investment required to maintain adequate disaster recovery funding, as reported in the 
29 June 2017 Insurance Renewal and Risk Financing Update Report to the Audit and Risk Sub-
Committee. $11M is still the current estimate of the investment required.  

Bancorp provide advice on reinvestment of securities and report quarterly on Treasury Management 
Policy for compliance and investment returns.  

Compliance with Council Policy  
Council’s Treasury Management Policy sets criteria surrounding credit rating, maximum investment 
allowed with any one institution and the maximum allowed to be invested with any type of institution.  

All criteria have been met for the 30 September quarter.  

External Borrowings  
As at 30 September 2017 Council had Gross borrowings of $81.9 M ($82.9M as at 30 June 2017). Of this 
amount MDC Holdings Limited’s borrowings were $53.9M ($54.98M as at 30 June 2017) leaving a net 
Council net borrowings of $28.8M ($30.1 as at 30 June 2017). Of this amount, $28M ($28M as at 30 June 
2017) is hedged.  

A Debt Policy paper included in the 21 April 2015 Committee agenda reported on the decision, following 
consultation with the Chairman and Bancorp, to combine the existing swaps into one and extend it out to 
2025.  

The following three graphs show the level of fixed/hedged debt compared to Policy Bands for MDC Group 
combined, MDC Holdings Limited and MDC.  
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Debt Raised on Behalf of MDCH 
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MARLBOROUGH DISTRICT COUNCIL
QUARTERLY TREASURY MANAGEMENT REPORT 

Current Market Interest Rates as at 30 September 2017

Term Rate quoted from - September                  
2017

August                 
2017

July                
2017

June              
2017

OCR Reserve Bank 1.75% 1.75% 1.75% 1.75%
30 days Reserve Bank 1.84% 1.84% 1.83% 1.85%
90 days Bank bills 1.96% 1.96% 1.95% 1.98%
Maturity 03/19 NZ Government Bonds- yield 1.91% 1.88% 1.92% 2.07%
Maturity 05/21 NZ Government Bonds- yield 2.24% 2.18% 2.25% 2.38%
Maturity 04/23 NZ Government Bonds- yield 2.54% 2.48% 2.57% 2.67%
Maturity 04/27 NZ Government Bonds- yield 2.97% 2.90% 3.28% 2.98%

Statement of MDC Cash, Investments and External Borrowings as at 30 September 2017

% Funds
Last Quarter 

June 2017

Bank Current Accounts
 - BNZ Current Funds or (Overdraft) 412,597          1.84% $261,402

(allowing for unpresented cheques of $27,940)
On Call Rating

 - BNZ AA- 1.00% 1,908,286       8.51% $1,692,586
Readily Available Funds 2,320,883      10.35% $1,953,988

Cash flow - term deposits <60 days
 - BNZ AA-  11days (07/17) 2.50% 0 0.00% $4,500,000
 - BNZ AA-  10 days (07/17) 2.81% 0 0.00% $1,500,000
 - Westpac AA- 18 days (10/17) 2.62% 4,500,000 20.06% $0
 - Westpac AA- 32 days (10/17) 2.39% 4,000,000 17.83% $0

Funds Available <60 days 0.00% $8,500,000 37.89% $6,000,000
Investments

Banks
 - BNZ AA- 1yr (07/17) 4.10% 53,492            0.24% $53,518
 - BNZ AA- 1yr (06/18) 3.56% 195,681          0.87% $193,950
 - BNZ AA- 251 days (02/18) 3.70% 2,364,925       10.54% $2,364,925
 - BNZ AA- 210 days (11/17) 3.74% 1,196,572       5.33% $1,196,572
 - BNZ AA- 214 days (11/17) 3.70% 1,161,671       5.18% $1,161,671
 - BNZ AA- 236 days (12/17) 3.74% 1,164,973       5.19% $1,164,973
 - BNZ AA- 180 days (03/18) 3.64% 500,000          2.23% $0
 - BNZ AA- 250 days (02/18) 3.70% 1,073,983       4.79% $1,073,983
Securities 
 - Auckland Council AA 7 years (09/17) 6.52% -                       0.00% $500,000

Investments < 1 year 3.70% $7,711,297 34.38% $7,709,592
Securities 
 - ANZ/National BBB+ 10 years (10/18) 5.28% 1,000,000       4.46% $1,000,000
 - BNZ AA- 7 years (12/18) 6.10% -                       0.00% $0
 - Rabobank A+ 7 years (09/19) 6.10% 500,000          2.23% $500,000
 - Westpac (principal) AA- 5 years (04/21) 3.78% 1,000,000       4.46% $1,000,904
 - ASB (principal) AA- 3 years (02/20) 3.50% 1,400,000       6.24% $1,400,000

Funds Available > 1 year 4.36% 3,900,000      17.39% $3,900,904
Total Investments 3.92% $11,611,297 $11,610,496

Total Funds Available 3.33% $22,432,180 100.00% $19,564,484
3.55%

Gross Group Borrowings

Local Government Funding Authority
- Loans greater than 12 months for MDC 5.18% 28,000,000         
- Loans greater than 12 months raised on behalf of MDC Holdings Ltd 53,900,000         
Total MDC Group External Borrowings 81,900,000$       
less
- Loans raised on behalf of MDC Holdings Ltd (53,900,000)        
plus
- MDC Holdings current account (interest charged annually @ 90 day bank bill rate) 818,918               
MDC Net Borrowings 28,818,918$       
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Debtors Overdue Reports as at 30 September 2017  

(Report prepared by Sonja Greenhill) F220-002-020-16
   
This report reports on the levels of debt relating in the main to the following revenue streams: 

• Building Consents 
• Resource Consents 
• Development Contributions 
• Licences 
• Tradewaste 
• Water and Sewerage Connections 

The Debtors Report as at 30 September 2017 is attached for Councillors' information. 

The Current Balance includes $420,360 of Resource Consent annual monitoring charges. 

The Property Leases and Licences Debtors Report as at 31 August 2017 is also attached for Councillors' 
information. Current and Total balances fluctuate monthly depending on individual leases and invoicing 
periods, e.g. monthly, quarterly, six monthly or annual.  

The 30 days balance has increased following the high June current balance. However only 2 invoices 
make up the majority of this balance and one has been paid.  The other is being followed up. 

Rates Report as at 29 September 2017  
(Report prepared by Merryl Hodgson)   F270-28-17 

Rate Levies Status Report and Rate Arrears Aged Balance Report 
Attached for information are the Rate Levies Status, Rate Arrears Aged Balance and Debt Management 
reports as 29 September 2017. 

Rate Levies Status and Rate Arrears Aged Balance Reports 
We have collected 24.48% of the rates levied for 2017-2018 (inclusive of arrears) and this compares with 
24.46% last year.  

The last day for payment of instalment one was 12 September and 1,423 (1,568) ratepayers received 
10% penalties totalling $58,687 net of remissions.  Penalty remissions have since been granted for 
58 properties in accordance with Council’s rates penalty remission policy.  Thirty three of these have since 
switched to paying their rates by direct debit bringing the total percentage of ratepayers on direct debit to 
39.5%. 

Overdue rates letters have subsequently been sent to 915 ratepayers who have not paid instalment one 
(compared with 935 last year).   

Debt Management Report 
The Debt Management report details the process of collecting unpaid rates at the end of each rating year.  
As at 30 June 2017, 178 ratepayers had overdue debt from the 2016-2017 rating year. Of these, 41 have 
since paid and a further 19 have made an acceptable arrangement for repayment of the debt. The 
remaining 118 will be investigated to see if they have a mortgage on the property and followed up 
appropriately. 

The previous year’s debt management is shown as May 2017 comparatives (the date last reported).   
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• There were 227 overdue rates accounts of which 209 were overdue at 30 June 2016 and 18 were 
carried forward from prior years.   

• 185 had mortgages and 42 were without mortgages.   

• Of those with mortgages, 177 had paid (mostly by their mortgagee) and the remaining eight were either 
under an arrangement to pay or with the mortgagee for action.   

 
Of the 42 without mortgage: 

•  20 paid and one was under arrangement with Council to pay. 

• Ten ratepayers were referred to the Council’s debt collector and were either making payments or at 
various stages of the court process.  Application has been made to the Court for sale of one property. 

• Eleven debts had not yet reached the stage of being over three years old or more than $3,700, at 
which point they will be referred for debt collection in accordance with Council policy. 

• A total of 22 have been carried forward to 2016-2017 arrears. 

Water Billing Debtors’ Report  
1. Attached for information is the Water Billing Debtors’ report as at 30 September 2017. 

2. The current balance of $306,462 ($335,579) includes the quarterly water billing for all areas except 
Awatere.  The comparable amount last year is shown in brackets. 

3. The 90 days balance has increased due to a large amount of water leaks being assessed. 
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DEBTORS REPORT AS AT 30 September 2017 
 

Current Month

Aged Analysis Report September August July June May April
      

Current 1,539,166.95 1,526,123.19 1,073,848.33 3,988,699.04 2,452,748.72 1,826,734.81
30 - 90 Days 457,263.65 194,460.79 611,582.13 844,968.29 866,756.64 252,762.72
90 Days 61,200.69 113,357.43 42,871.58 45,597.96 76,548.97 90,415.75

Outstanding Debtors Closing Balance 2,057,631.29 1,833,941.41 1,728,302.04 4,879,265.29 3,396,054.33 2,169,913.28

September August July June May April

With Receivables Management 6,826.48 6,826.48 6,826.48 6,826.48 6,826.48 6,826.48
Paying by Arrangement 32,765.04 17,072.49 22,110.42 18,926.83 19,444.23 36,682.16
Negotiating Payment Arrangement 18,291.68 80,712.92 9,678.20 5,411.51 7,819.60 14,036.90
Debts in Dispute -                   -                   -                   -                   11,883.37 11,883.37
Payments since month end taken off above amounts 135.00 6,945.80 2,994.26 13,003.22 28,770.81 20,319.22
Sub-Total 58,018.20 111,557.69 41,609.36 44,168.04 74,744.49 89,748.13
Various Debtors with Balances <$250 3,182.49 1,799.74 1,262.22 1,429.92 1,804.48 667.62
Over 90 days Outstanding Total 61,200.69 113,357.43 42,871.58 45,597.96 76,548.97 90,415.75

Comparison for Previous 5 Months

Debtors Action Report - Debtors over 90 days with Balance >$250
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Property Leases and Licences Debtors Report as at 31 August 2017 
 

Current Month

Aged Analysis Report August July June May April March 

Current 110,256.14 106,531.97 100,948.14 32,668.04 78,414.78 (15,331.24)
30  Days 59,623.01 93,934.93 3,436.64 44,915.13 425.59 3,726.34
60 Days  16,068.59 2,175.96 8,151.91 (253.62) 112.70 1,576.75
90 Days 6,319.28 10,166.77 1,586.73 7,544.02 9,151.02 22,816.78

Outstanding Debtors Closing Balance 192,267.02 212,809.63 114,123.42 84,873.57 88,104.09 12,788.63

60 and 90 days Overdue Balance 22,387.87 12,342.73 9,738.64 7,290.40 9,263.72 24,393.53

Comparison for Previous 5 Months

 



 

Planning, Finance & Community Information Package - 19 October 2017 - Page 33 

Rate Levies Status Report as at 29 September 2017 
 

Financial Division
Balance 
B/Fwd 

(01/07/17)

Inst Levy To 
Q1 Arrears Pen Instal Pen Adjustments

Cash Received 
(incl Paid in 

Advance)

Add back Paid 
in Advance 
29/09/2017

Balance 
29/09/2017

Blenheim 21,761              8,891,544       20,549          18,453         (153,891)            (9,712,092)         1,387,625         473,949             

Blenheim Vicinity 69,037              3,507,698       10,340          11,436         (77,220)              (3,963,617)         611,353            169,028             

General Rural 72,416              2,870,616       11,755          15,542         (60,684)              (3,261,708)         583,383            231,319             

Picton 82,177              2,146,816       8,432            8,704           (56,878)              (2,325,073)         350,711            214,890             

Picton Vicinity 7,585                124,579          954               660              (7,537)                (156,313)            40,903              10,830               

Sounds Admin Rural 12,828              369,050          2,476            3,892           (14,671)              (449,768)            133,053            56,859               

Utilities Network -                   7,685              -                -               -                     (26,825)              19,140              -                     

Current Year Totals 265,805            17,917,988     54,505          58,687         (370,881)            (19,895,397)       3,126,168         1,156,875           
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Rate Arrears Aged Balance Report as at 29 September 2017 
 

Year
Total Outstanding 

(01/07/2017) Less Cash Received
Total  Outstanding 

29/09/2017

Postponed Rates 
included in Total 

Outstanding 
30/06/2017

2016/17 809,650                        440,224                                  369,426                         23,432                         

2015/16 66,692                          12,338                                    54,354                           22,409                         

2014/15 22,050                          740                                         21,310                           12,823                         

2013/14 10,532                          894                                         9,639                             8,463                           

2012/13 4,224                            79                                           4,145                             2,912                           

Prior 2012 8,494                            41                                           8,453                             8,438                           

Total 921,643                        454,316                                  467,327                         78,478                         

Rates balance b/fwd 265,805                        
Add back Paid in Advance 655,838                        Paid in Advance 01/07/2016 622,866
Total Arrears Actual 921,643                        

 

Rates postponement is offered to ratepayers aged over 65 under Council's Remission and Postponement Policy  
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Debt Management Report 1 July 2017 – 
29 September 2017 

 

May 2017 
Comparatives 2016-2017 Arrears 

 
Prior 
Years 

 

2015 -
2016 

arrears 
 

208 Ratepayers being: 
178 with 30 June 2017 year’s arrears 
 30 brought forward from 2016 & prior year’s arrears 

 
Prior 
Years 

 

2016 - 
2017 

arrears 
 

18 209 Opening Balance 1 July 2017 30 178 

3 182 Being  Properties with Mortgages 8 tbc* 

15 27 and Properties without Mortgages 22 tbc 

 
Since Paid  41 

Arrangement made for repayment  19 

  Action Still  to be Taken  118 

  Debt Management Summary – with Mortgages 

2 175 Since Paid 7  

- 3 Arrangement made for repayment 1  

1 - Notice of Default still with Mortgagee -  

- 4 Notice of Demand still with Mortgagee -  

3 182 Total 8  

 

  Debt Management Summary – without Mortgages 

2 18 Since Paid 3  
- 1 Arrangement made for repayment -  
- - Awaiting response or further information 1  

4 
 
3 
 

Lodged with agent to commence recovery action through 
the Court after receiving no response to our letter (advising 
Council will seek Judgment) or our phone call where 
possible 

11  

3 - Notice of Claim filed and/or served on the ratepayer 3  
- - Enforcement of Judgment -  

6 5 To commence legal proceedings when debt becomes over 
three years old or more than $3,700 4  

15 27 Total  22  

* The process of checking for mortgages will not be complete before the meeting on 19th October. 
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Water Billing Debtors Report as at 30 September 2017 
 

Current Month

Aged Analysis Report September August July June May April

Current 306,462.95 435.81 (7,090.81) 606,011.42 1,398.45 1,042.05
30 - 90 Days (6,795.19) 27,309.54 73,171.48 1,455.39 24,009.68 143,500.88
90 Days 22,713.08 (5,229.54) (824.97) 10,387.26 5,456.45 (8,638.81)

Outstanding Debtors Closing Balance 322,380.84 22,515.81 65,255.70 617,854.07 30,864.58 135,904.12

Debtors Action Report - Debtors over 90 days Balance >$250

September August July June May April

Paying by Arrangement 4,907.01 2,379.56 2,907.41 2,412.73 1,641.73 1,038.04
Negotiating Payment Arrangement 26,850.11 2,092.76 4,866.64 9,186.76 21,997.42 1,754.14
Payments since month end taken off above amounts 587.35 2,691.13 2,576.15 40,669.50 1,477.77 2,988.11
Sub-Total 32,344.47 7,163.45 10,350.20 52,268.99 25,116.92 5,780.29
Various Debtors with Balances <$250 or Credit Balances (9,631.39) (12,392.99) (15,579.74) (41,881.76) (19,660.47) (14,419.10)
90 days Outstanding Total 22,713.08 (5,229.54) (5,229.54) 10,387.23 5,456.45 (8,638.81)

Comparison for Previous 5 Months
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