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1. Apologies 

No apologies have been received. 

2. Declaration of Interests 

Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as a member and any private or other external interest they might 
have. 
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3. The Quays – Location of the Artisan Market  
(Clr Fitzpatrick) (Report prepared by Jane Tito) R510-009-R06-04 

Purpose 
1. The purpose of this paper is to advise Council of a request from the Artisan Market to relocate their 

market activity to the High Street carpark adjacent to the newly developed Quays development at 
Riverside Park. 

2.  Debbie Carter from Artisan Market will provide a presentation. (10 mins) 

Background  
3. Urbanismplus prepared a Blenheim Town Centre Strategy that focused on increasing business 

vitality, growing community cohesion and local pride. The strategy referenced the greening of High 
and Wynen Streets along with the potential opportunities for markets and events to occur on the 
adjacent car parks alongside the recreation areas. 

4. As part of the Quays – Riverside Park development, Studio Pacific Architects identified the High 
Street carpark as a future multi-functional space for events and markets (Figure 1 – Quays – Riverside 
ParkFigure 1). The area is a linkage to the Taylor River and the CBD and has large visitor potential 
being located adjacent to State Highway 1. It is believed that Market activity on the High Street 
carpark behind the Quays would create vibrancy in this area. 

 

Figure 1 – Quays – Riverside Park 

Comments 
5. The Artisan Market is a successful operation that has operated out of the Wynen Street carpark for 

about five years. In May 2017 an approach was made to Council for the Market to operate out of 
the Alfred Street Parking building to provide the activities protection from the adverse winter 
weather. This has proved successful over this period. 

6. The Quays-Riverside Park development will open to the public in December 2017 and the Artisan 
Market committee see this as an ideal time to move out of the Alfred Street Parking Building and 
develop a presence on the High Street car park. The initial approach was to occupy the Quays 
development area but this is not seen as practical due to the amount of market area needed and 
the underfoot grass areas. 
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Advantages and Disadvantages 
7. The advantages of the proposed move to the High Street car park support the Blenheim Town 

Centre strategy of creating a vibrant CBD and developing social linkages between the Taylor River 
area and High Street. It is also anticipated that the Market activity will attract visitors and locals into 
the area, with the location’s close proximity and visibility from State Highway 1. 

8. One of the disadvantages could be the potential impacts on retailers by occupying car parking 
space with stalls each Saturday morning. The Artisan Market Committee have visited all retailers 
that front onto the High Street carpark and received favourable responses from all business owners 
who support the market activity being located to this area. Council may like to approve the 
relocation of the Artisan Market subject to 12 months of monitoring to ensure that any issues that 
may arise can be dealt with appropriately. 

9. The Market area displaces 31 car parks when overlaid over the High Street car park (Figure 2). 
From a parking perspective this is not considered problematic as it is a redistribution of parking 
removal from within the existing parking stock and not an increase in the number of carparks 
removed. The Wynen Street car park is located 69 metres to the south and the Alfred Street 
parking building is located 190 metres to the west. 

10. The Artisan Market Committee also have received positive support from the Blenheim Business 
Association who see the possible economic / social benefits of the market continuing in a more 
visible location and encouraging visitors and locals into the township. 

 

Figure 2 – Artisan Market area in High Street Blenheim 

Summary 
11. The High Street Carpark is the preferred location for the Artisan Market given the visibility from the 

State Highway and the potential to attract visitors and locals to the CBD. 

12. The proposed relocation of the Artisan Market supports the vision of developing a vibrant and 
energetic CBD and aligns with the Blenheim Town Centre Strategy focused on increasing business 
vitality, growing community cohesion and local pride. 

RECOMMENDED 
That Council approve the relocation of the Artisan Market to the Blenheim High Street carpark 
adjacent to the Quays - Riverside Park development subject to review within 12 months.  
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4. Analysis of Setback Options and Harvesting Implications 
for Forestry in the Marlborough Sounds  
(also refer separate reports available on Council’s website) 

(Clr Hook) (Report prepared by Dr Steve Urlich) E325-004-004 

Purpose 
1. To provide the Committee with a report from the Crown Research Institute SCION requested by 

Council’s Environment Committee in December 2015.  

2. Separate electronic attachment: Analysis of setback options and harvesting implications for forestry 
in the Marlborough Sounds prepared by SCION. The report is available on Council’s website (refer 
https://www.marlborough.govt.nz/your-council/meetings?item=id:1x2b2rl2i17q9szt8jn6) 

3.  Dr Tim Payn Principal Scientist SCION will give a presentation outlining the report 
(15 minutes). 

Background 
4. Fine sediment from land can smother the seabed, and kill shellfish and affect fish health.  

Increased turbidity reduces light in the water column, which decreases plankton photosynthesis 
and ecosystem productivity.  Sedimentation is one of the key causes of ongoing environmental 
decline in the Sounds.  Satellite imagery shows the typical extent of sediment plumes (Figure 3).  

5. Seabed cores from Kenepuru Sound revealed that rates of sediment deposited onto the seabed 
has increased from 5 to 20 times since Europeans settlement.  The inflow from the 
Te Hoiere/Pelorus and Kaituna Rivers is the largest identifiable source of sediment, followed by 
pine forestry, and sub-soil from slips. Council has recently funded NIWA to take seabed cores from 
Havelock estuary and Mahau Sound to identify what land-uses contribute to the Te Hoiere/Pelorus 
and Kaituna inflow. 

6. As part of its investigation into the causes and consequences of sedimentation, Council has had an 
inventory of slips from Sounds roads compiled.  A literature review of scientific studies done in the 
Sounds since the 1970s on the effects of forestry was also completed by Council in 2015: 
Mitigating fine sediment from forestry in coastal waters of the Marlborough Sounds (Figure 4).  

7. This report came about following the smothering of seagrass and cockles in Hitaua Bay estuary in 
2015 (Figure 4), which was traced back to a harvested forest block. The report recommended an 
integrated suite of controls to reduce sediment inputs via a mandatory replanting management 
plan, such as coastal and riparian setbacks, and retirement of steep erosion-prone slopes.  

8. Council’s Environment Committee in receiving that report on 1 December 2015 made the following 
decision: That a separate analysis on the effect and feasibility of harvesting methods on soil 
conservation and water quality is prepared for the Regional Planning and Development Committee. 

9. Council staff worked with the then-Environment Committee Chair to develop a research brief.  This 
expanded to include the economic trade-offs of proposed setback options on production and 
environmental values.   

10. SCION (NZ Forest Research Institute) is the Crown Research Institute that holds the expertise on 
forest resource economics and non-market valuation of ecosystem services.  SCION was 
commissioned under the MBIE’s Envirolink science transfer scheme to undertake the research. 

11. To more fully understand the implications of potentially applying stricter planning controls on 
forestry in the Sounds, SCION were asked to use the best available spatial, economic and 
environmental information to report on: 

i. The economic trade-offs of the proposed setback options on production and environmental 
values. 

https://www.marlborough.govt.nz/your-council/meetings?item=id:1x2b2rl2i17q9szt8jn6
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ii. The potential effects of a selection of different harvesting approaches on sediments 
produced in forest areas adjacent to the marine environment, and the relative economic 
costs involved.  

 

Figure 3: Satellite image from February 2016.  Other imagery shows this is not unusual even after moderate 
rainfall.  Note that the Wairau River contributes sediment to the Cook Strait side of Tory Channel/Kura Te Au 
and outer Queen Charlotte/Tōtaranui. 

  

Figure 4: Council report on mitigating sediment into the Sounds (L). Smothering of Hitaua Bay estuary in 
2015 (R) 

Comments 
12. Forestry is a significant land use in the Marlborough Sounds, covering over 17,000 hectares 

(Figure 5).  Large areas can be harvested at any one time, increasing the risk of sediment entering 
coastal waters.  These remain exposed for a number of years before a new crop establishes. 

13. Setbacks provide a number of environmental benefits by reducing fine sediment inputs into the 
Sounds and are anticipated to lead to healthier seabed environments, with benefits to biodiversity 
and fisheries. Setbacks also reduce the chances of damage occurring to the foreshore (Figure 6). 

14. The SCION report evaluated the three setback options from the coast discussed in the Council 
review of forestry sedimentation: 30 m, which is the distance specified in the National 
Environmental Standard for Plantation Forestry (NES-PF); 100 m, often cited as a desirable 
setback as seen in Yncyca Bay in Pelorus Sound/Te Hoiere (Figure 7); and 200 m, which is the 
zone of most erodible soils in the Sounds.  Setbacks would be applied at the time of replanting 
after harvest. 
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15. SCION analysed the relative environmental benefits of different setbacks on sediment reduction 
and carbon sequestration.  They calculated economic costs of these in terms of employment and 
revenue using a Forest Investment Framework that included non-market ecosystem services. 

     

Figure 5: Port Underwood 2012 (L); Location of pine forest blocks in the Marlborough Sounds 2015 (R). 

       

Figure 6: Some recent examples of avoidable sedimentation from forestry activities into the Sounds. 

 

Figure 7: Setback lines projected in Yncyca Bay, Pelorus Sound/Te Hoiere: green 30 m (per the NES-PF), 
orange 100 m is more or less the existing setback, and red is the 200 m line corresponding with the most 
developed soils. 
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Analysis of coastal setback benefits  

16. SCION found support from the literature for Council’s technical report, that an integrated suite of 
mitigation measures will be most effective in reducing fine sediment, via a planned approach to 
replanting.  This includes putting in setbacks and retiring the most-erosion prone steep landforms.  

17. SCION assess that 200 m coastal setbacks will theoretically be the most effective distance in 
reducing fine sediment into the Sounds.  This is because the most highly weathered soils, and 
therefore most erodible and sediment-producing when deforested, are within 200 m of the coast. .  
However, in the Sounds, no studies have been done to quantify differences in sediment trapping 
between setbacks.  

18. Overseas studies reviewed by SCION indicate that a 30 m setback or greater is usually effective in 
trapping most of the sediment sources, particularly diffuse sediment sources after harvesting.  
These setbacks may not be as effective in preventing point source discharges from slope failures 
from harvested steep gullies or gully heads, or poorly designed or constructed roads and skid sites.   

19. Research in the Sounds has shown that most slope failures that occur under intense rainfall are on 
slopes over 30o within 200 m of the coast.  These slips can be transformed into debris flows as soil 
and logging slash are discharged into the sea.  SCION suggests that 200 m setbacks can remove 
most of the post-harvest window of risk of landslide generation during high rainfall events. 

20. SCION estimate that a 200 m setback will result in an approximate 1% increase in carbon 
sequestration and 6% in avoided sedimentation.  These calculations are derived from models, so 
the accuracy of the estimations is to be viewed in that light.  There are also likely to be tangible 
benefits to the marine ecology of the Sounds, although SCION did not attempt to model those.   

Analysis of coastal setback costs 

21. SCION suggests that 200 m setbacks will result in a loss of approximately 2,850 hectares of 
production forestry in the Sounds (Table 1).  This is an 18% decline in area with a modelled loss of 
14 FTEs per year.  Some small forestry blocks will become uneconomic to replant (Figure 8), given 
the high harvest and transport costs associated with forestry in the Sounds.   

22. The NES-PF will bring in a 30 m setback for replanting and afforestation when it comes into effect 
on 1 May 2018.  The NES-PF allows for Council to implement greater setbacks, along with other 
controls such as a mandatory replanting plan, in sensitive receiving environments like the Sounds.   

23. Council has yet to consider whether it will apply greater stringency in the Marlborough Environment 
Plan (MEP).  Council Environmental Policy staff will put this to the Committee in 2018.  Prior to 
that, Policy staff will be undertaking a process of comparing the alignment of the Forestry 
provisions in the MEP with those that will come into force with the NES-PF. 

24. Should Council apply greater stringency, it will take a generation to fully see the benefits of reduced 
sediment loads, as replanting controls are implemented when forests are progressively harvested.  
New jobs may be created in tourism and recreation as coastal water quality and ecology improve. 

 Coastal Setback 
scenario 

Forestry 
Area (from 
17,029 ha) 

Proportion 
reduction of area 

Proportion reduction in 
modelled forest returns 

Number of estimated 
in Full-Time 

Equivalents (FTEs) 

30 m as per the 
NES-PF 

16,819 2% 1.3% 87.1 

100 m 15,929 8% 5.8% 82.5 

200 m 14,179 18% 15.9% 73.4 

 

Table 1: Modelled consequences of implementing coastal setbacks on forestry area in hectares (ha); 
proportionate reduction in area and monetary returns; and indicative number of equivalent full-time workers 
in Sounds forestry.  NES-PF = National Environmental Standard for Plantation Forestry to come into force 
1 May 2018. 
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Figure 8: Estimated loss of area after implementation of different setbacks for a small Sounds forestry block. 

 
Harvesting techniques to reduce sedimentation  

25. The second part of the SCION report deals with different harvesting systems.  They suggest that 
the use of cable hauler systems (Figure 9) should be the predominant form of harvesting in the 
Sounds.  This is because of steep slopes, roading location, roading construction difficulty/costs, 
and poor soil bearing capacity to support a weight of large tracked excavators that harvest trees. 
Ground-based harvesting systems are preferred by foresters as they are cheaper than haulers, 
although this method can also lead to a greater level of soil disturbance on steep slopes (Figure 
10). 

    
Figure 9: (L) Large tower hauler, suitable for large settings and long haul distances on steep terrain (photo: 
SCION). (R) Forest harvested predominantly by hauler, Yncyca Bay, Pelorus Sound/Te Hoiere, June 2016. 

   
Figure 10: (L) Winch assisted feller-buncher – mechanised tree felling on steep terrain (photo: SCION). (R) 
Forest harvested by ground-based machines, Mud Bay, Pelorus Sound/Te Hoiere, November 2016.  
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26. Council does not currently have planning controls specifying what harvesting techniques should be 
used in different situations within the Sounds.  This is looked at within individual consent 
applications.  This may be worth revisiting as part of the development of a package of more 
stringent controls to reduce sedimentation into the Sounds. 

27. SCION has also looked at the consequences of setback implementation (Table 2).  Existing roads 
and skid sites may need to be altered, incurring additional costs.  Government has anticipated this 
by requiring foresters to adapt to 30 m setback once the NES comes into effect.   

28. The key bone of contention for greater setback distances will be the inability to replant the large 
area from 30 m out to 100 m or 200 m for soil conservation and water quality purposes. 

 
Impact of 30 m 

setback 
Consequences of 30 m 

setback 
Impacts of 100/200 m 

setback 
Consequences of 100/200 m 

setback 
Reduced haul setting 

area 
More frequent harvesting 

system moves (take 
down/assembly), leading 
to higher harvesting costs 

Significantly reduced haul 
setting area 

 

Owner’s losses – inability to 
replant. Remaining forest 

volume may be un-economic 
to log in some circumstances. 

Reduced haul 
distance 

Faster cycle times May substantially affect 
harvesting options and 

plans 

Existing infrastructure may no 
longer be optimal 

Changed deflection – 
slope shape 

Smaller average 
extracted loads/larger 

loads 

Changed deflection – 
slope shape 

Smaller average extracted 
loads/larger loads 

Changed setting 
shape 

Relocation of existing 
skid sites 

Changed setting shape Relocation of existing skid 
sites 

Different harvesting 
system(s) required 

Taller hauler towers/or 
shorter towers/smaller 

yarders 

Different harvesting 
system(s) required 

Taller hauler towers/or shorter 
towers/smaller yarders 

Less area harvested 
per unit of roading & 

skid construction 

Higher roading 
component 

Less area harvested per 
unit of roading & skid 

construction 

Higher roading component 

 
Table 2: Potential primary effects of setbacks on forestry operations (reproduced from Table 6 of the SCION 
report).  

Summary  
29. Council’s Environment Committee requested further analysis of the effects of setbacks and 

harvesting methods in 2015, following a technical review of the causes and consequences of fine 
sediment deposition into the Marlborough Sounds.  SCION has prepared a report which confirms 
Council’s technical advice that a 200 m coastal setback will bring the greatest environment benefit 
in terms of coastal water quality.  SCION have attempted to quantify this through calculating the 
increase in carbon sequestration and avoided sedimentation.  The report also examines the 
economic costs of 30 m, 100 m, and 200 m setbacks in terms of reduced returns and employment, 
as well as the effects on existing infrastructure from implementation of setbacks following harvest.   

RECOMMENDED 
1. That the report be received. 

2. That the report informs the Marlborough Environment Plan. 
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5. Lease - 15 Auckland Street Blenheim  
(Clr Hook )  (Report prepared by Jamie Lyall) PN530482#01 

Purpose 
1. The purpose of this report is to advise Council of the Marlborough District Brass Band’s intention to 

lease 17 carparks to individuals in Auckland Street and be responsible for the administration and 
enforcement of those leases.   

Background 
2. In December 2000 Council and the Marlborough District Brass Band Incorporated (tenant) entered 

into a 21 year lease for land and buildings at 15 Auckland Street, Blenheim. The legal description 
of the site is Lot 3 DP 10664 and contains 1,022 square metres (Figure 11).  

3. The original lease was standard with tenant responsibility for outgoings, one 21 year right of 
renewal and inclusion of a redevelopment clause. A lease variation was agreed in 2009 which 
altered the terms of the lease so that annual rental became peppercorn and rates and insurance 
became Council responsibilities. The building is primarily used for musical instrument practice and 
dance tutorials. 

 

Figure 11: 15 Auckland Street 

Comments 
4. Council staff were approached by a representative of the Brass Band to establish the legality of the 

tenant obtaining income from the 17 carparks contained on the land to the west of the building. The 
reason for the approach was that the carparks are now occupied from 8.00am - 5.00pm every 
week day by members of the public. The Brass Band have approached neighbouring businesses 
who agree that vehicle numbers parking in this area have recently increased and believe that the 
increased occupancy is due to recent commercial developments on the edge of the CBD. 

5. The Brass Band would like to lease the 17 carparks to the West of the building out to individuals for 
a fee and to keep the proceeds from the leases to put towards their community activities. They 
have discussed this opportunity with a number of neighbouring businesses and have received a 
favourable response.  

6. The lease has provision under clause 9.03 for the tenant to sub-let to community groups, 
organisations and individuals subject to Council being notified of the groups or individuals 
occupying various parts of the land. The operational aspects of administration, maintenance, 
signage, line marking and enforcement will be the responsibility of the tenant with no Council 
involvement. 
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Summary 
7. The Marlborough District Brass Band have notified Council of their intention to lease carparks 

located within their lease at 15 Auckland Street Blenheim. 

8. The current lease allows for sub-letting with the requirement to notify Council so that council is 
aware of individuals, groups and organisations occupying various parts of the land. 

RECOMMENDED 
That the committee acknowledge that the Marlborough District Brass Band Incorporated intention 
to lease the carparks located on the land contained within the lease at 15 Auckland Street with the 
Marlborough District Council.    
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6. Ward Domain - Flaxbourne Settlers Association 
(Clr Brooks)  (Report prepared by Jamie Lyall) C230-002-F02 

Purpose 
1. The purpose of this report is to advise of funding requests for replacement and repair works for 

damage sustained at Ward Domain due to the November 2016 earthquake. 

Background 
2. The Flaxbourne Settlers Association made a submission to the 2017 Annual Plan seeking funding 

for works associated with the Ward Domain. The Domain has a number of building structures 
positioned on it along with memorial gate pillars and a memorial monument. Engineering reports 
were provided on all of the structures with demolition recommended for a number of the buildings. 

3. Council’s annual plan decision sought more information on the costs associated with the proposed 
remedial works and requested builders quotations along with the identification of the specific areas 
of works.  

4. A site meeting was held in November with the community where specific works were agreed with 
specific timeframes. This has enabled staff to quantify costs and provide potential remedial 
solutions to ensure the effective operation of the Ward Domain. 

 

Figure 12 - Ward Domain Buildings 

Comments 
5. The work proposed includes construction of a new 18 x 24 metre utility shed. This shed will replace 

the buildings identified to be demolished. The aim is to have this structure completed for the Ward 
A&P show scheduled for 24 March 2018. The cost estimate for this work is $179,000 excluding 
GST including power supply and internal sheep stands. 

6. It is also proposed to carry out remedial works to the Display Pavilion building. This building 
requires a new structural bracing system for roof and walls along with remedial foundation works 
and weather proofing. The cost estimate for this work is $50,000 excluding GST. 

7. The work and funding associated with the repair of the memorial pillars and monument has been 
agreed and ratified previously by Council’s Assets & Services Committee and is scheduled to be 
complete prior to Anzac Day 2018. 

8. The existing public toilet block on the Ward Domain has not sustained any visible damage and has 
been cleared and made available for public use. The community would like this facility expanded 
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and they have agreed that any expansion work will be part of a different process where Council 
may elect to apply for funding from the Tourism Infrastructure Fund. No time frame has been 
allocated for this work. 

Funding 
9. An appropriate funding source for the proposed works at Ward Domain is the Emergency Events 

Reserve.  

Summary 
10. The Flaxbourne Settlers Association submitted to Council’s Annual Plan 2017/18 for funding to 

replace and remediate earthquake damaged structures at Ward Domain. The work has now been 
priced and is estimated to cost $229,000 excluding GST. 

11. It is proposed that a programme be put in place to have construction of a new farm building and 
renovation of the display pavilion completed by March 2018. 

RECOMMENDED 
That funding of $229,000 excluding GST be allocated from the Emergency Events Reserve to the 
Ward Domain Project with a focus of having the work identified completed by the end of 
March 2018. 
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7. Housing for Seniors Sub-Committee  
(Clr Brooks)  D050-001-H01  

1. The Minutes of the Housing for Seniors Sub-Committee meeting held on 7 November 2017 are 
attached for ratification by the Committee.  

 
RECOMMENDED  
That the Minutes of the Housing for Seniors Sub-Committee meeting held on 7 November 2017 be 
ratified. 
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Meeting of the HOUSING FOR SENIORS SUB-COMMITTEE  
held in the Kenepuru Room, District Administration Building, Seymour Street, on 

7 November 2017 commencing at 1.00 pm 

Present: 
Clrs C J Brooks (Chairperson), J L Andrews, G A Hope, M A Peters, Mr P Hunnisett (Grey Power 
Representative)  

In Attendance 
Mr J Lyall (Manager, Property and Community Facilities), Ms R Searle Project/Contracts Manager, 
Mr L van Velthooven and Ms F Patrick (Property Managers, APL Property Blenheim Ltd)  and 
Ms N Chauval (Committee Secretary) 

Apologies: 
No apologies received. 

1. Marlborough Housing Group D050-001-H01  
Members were advised that a meeting was held in September to discuss a proposal, received as a 
submission to the Annual Plan, from Greypower to form a Housing support group. It was noted that 
a number of interest groups were invited to attend. The outcome of the meeting was the formation 
of a Marlborough Housing Group with the proposed membership determined. Minutes from the 
meeting had been attached to the agenda item for members’ information. 

It was noted that Clrs Hope and Brooks have agreed to be members of this group with future dates 
of meetings to be arranged. 

2. Age Concern Report – 2016-2017 C600-004-002-01  
The report was noted and members were advised of the findings. It was noted that Age Concern 
had visited 144 tenants and revisited 11 tenants as a social follow-up. It was noted that the majority 
of comments received were positive.  

Mr Lyall queried whether a BBQ had been organised as had been suggested from a previous 
report. Ms Patrick noted that St Vincent de Paul had approached her and Annie from St Vincent de 
Paul was going to organise a BBQ on Friday evenings at some of the complexes. Members agreed 
that this is a very positive initiative and asked for an update to be provided for the next meeting. It 
was suggested that following the event a letter noting the Committee’s appreciation of St Vincent 
de Paul’s work in organising this initiative. 

Members were advised that the implementation of the Civil Defence Wardens has been very 
worthwhile but there are a few tenants who are uncertain what to do in certain circumstances, like 
floods and this will be addressed. 

3. Buller Street, Picton – Ministry of Social Development C600-004-002-01 
The report to the Committee advised members on the progress with the proposal that was 
forwarded to the Ministry of Social Development (MSD).  

Members were advised that all Buller Street Units are empty. Council staff have made contact with 
Mr Gallcher and Mr Andrew Plant, General Manager Strategic Purchasing (MSD) a number of 
times and their responses have been positive but to date nothing formal has been provided. It was 
noted that staff will continue to pursue this opportunity with MSD and potentially Housing New 
Zealand.  

In response to a query regarding waiting lists for Picton Ms Patrick advised that currently there are 
three people waiting. 
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It was suggested that the units be upgraded and potentially sold however members were advised 
that the site the units sit on is Crown Land which is problematic from a sale perspective unless 
dealing with a government agency. 

It was suggested whether there is the potential in furher developing the site with new and purpose 
built units. It was noted that it is shaded in the winter and is a distance from the town centre and 
this would go some way to determining whether there is value in developing the site further. 
Members noted that a decision needs to made as leaving it unoccupied/undeveloped has risks. 

Following discussion it was suggested that a concept plan be developed about what we could fit on 
the site and the potential costs involved for both intensive and less intensive housing for the site. 
Members also discussed refurbishing the current units but agreed that at the end it would still be a 
refurbished 1960s complex. It was suggested that a concept plan for redeveloping the site be 
undertaken and this be discussed with the Ministry. 

Clrs Hope/Peters 
That the Committee investigate and prepare a feasibility and concept plan for the Buller 
Street land for a total redevelopment of the site for maximum benefit. 

Carried 

4. Tenant Eligibility Criteria and Tenancy Application Form C600-004-002-01 
The report to the Committee sought approval to accept the changes that had been proposed to the 
Senior Housing Eligibility Policy and the Tenancy Application form. (Application was included with 
the agenda item for members’ information). 

It was noted that the Senior Housing Eligibility Policy has three sets of tenancy criteria and it is 
proposed that Criteria Three which allows for applications from people aged 55 to 59 years with 
asset levels up to $50,000 be removed. The suggested change is proposed due to the increase in 
the aging population creating more demand. Ms Patrick suggested that there needs to be inclusion 
of a requirement for information on applicant’s wife/husband/partner which would enable the 
information for both parties captured.  

It was noted that the vetting criteria for prospective tenants is considered extremely important as a 
way of preventing future issues between tenants.  Identification (ID) verification, credit checks and 
Police checks need to be part of the vetting requirements.  It was reported that criminal convictions 
also need to be part of the assessment process.  

Clr Brooks queried whether there is a way of capturing a change of circumstances for example if a 
tenant comes into the unit between the ages of 60-65 and they then get a job. It was suggested 
that this needs to be included as part of the annual tenant’s review. 

Mr Lyall advised members that the Council’s Corporate Finance Officer has requested that a 
question be included in the form asking whether the applicant is listed as beneficiaries on any 
Trust. Members discussed the proposal and agreed that this question does need to be included as 
part of the eligibility of the prospective/current tenant. 

Members agreed that the Tenancy Application Form be updated to reflect best practice changes 
and a review to be undertaken annually. 

Clrs Peters/Andrews:  
1. That the Senior Housing Eligibility Policy removes Criteria Three and updates the 

policy to reflect the new name - Housing for Seniors. 

2. That the Tenancy Application form – Housing for Seniors is changed to include a 
request for photo ID, credit checks, Police checks and incorporates a question 
relating to notification of any criminal convictions.  

3. That the Tenancy Application form – Housing for Seniors include a question that the 
applicant lists any Trusts which they are a beneficiary of.  

4. That a new section is added to the Tenancy Application - Housing for Seniors form 
titled “Consent to Private Information”. 

Carried 
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5. Andrew Place Development 
The report to the Committee provided information on the request from members that consideration 
be given to dividing the Andrew Place parcel of land into two, providing for private residences 
overlooking the Taylor River and a relevant but intensive senior housing development to the 
balance of the property. It was noted that the purpose of exploring this option was to increase the 
available funds from the sale of the high value sections to assist with the cost of developing the 
proposed senior housing units.  

It was noted that the Andrew Place/Dashwood Street senior housing complex is under-utilised, 
dated and in need of extensive maintenance. The site has also been identified as the most suitable 
for further intensive development due to its location to community services. 

Members were aware that previously there had been a design concept identifying 44 possible units 
at a cost circa $8.0M. This cost was to be partially funded by the sale of other complexes. It was 
noted that a review had been requested to consider reducing the size of the senior housing 
development on Andrew Place/Dashwood Street, selling the unutilized land at maximum value and 
using these proceeds to fund the reduced senior housing development 

Mr van Velthooven advised that the concept prepared by Jasmax Architecture (site plans were 
attached to the agenda for members’ information) identified 23 single bedroom senior housing units and 
eight intensive residential sites overlooking the river with associated site and infrastructure costs of 
approximately $4.5M. 

It was noted that the unit size per the Jazmax Architecture concept is smaller than the unit size per 
the Studio Architecture concept. It was suggested that due to the intensity of development, Council 
may want to look at covenants over proposed residential sections to control ‘look and feel’ of the 
development. It was noted that there is the possibility for some of the senior housing units to be two 
stories.  

Members were advised that the road into the complex would be a shared space which will enable 
services and emergency services access to the area. There is no identified carparking but there will 
be mobility scooter parking/bays. Members noted that there is no actual land identified with the 
units but there is a shared green space for residents.  

Following lengthy discussion on how the proposal could be managed if the project was given sign 
off members agreed that a more detailed financial analysis be completed and brought back to the 
next meeting for further consideration as the portfolio does need to be self-supporting. 

It was noted that it is important to keep the momentum going and progress through to the next 
stage so there is some urgency in getting the reports completed and back to this Committee for 
discussion. 

Clrs Peters/Hope:  
1. That the report be received. 

2. That a detailed financial analysis is undertaken. 

3. That further investigation is undertaken on the feasibility of Council developing the 
eight sections. 

4. That further investigation is undertaken on including mixed housing in the senior 
housing block to include two storey housing and two and one bedroom units. 

5. That only emergency repairs and maintenance be undertaken at Andrew Place. 

Carried 

6. Financial Report 2017 D050-001-H01 
The purpose of the report was to present the Income and Expenditure Report for the year ended 
30 June 2017. The report included actual figures for the years 2014 through to 2017.  The budget 
for the period ending 30 June 20178 is not included pending a decision on the review of rentals. 
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Members were advised that a total of $295,000 was spent in the year ended 30 June 2017 on 
unit upgrades and unit refurbishments both of which are capital expenditure but have been 
included for completeness. 

Mr Lyall noted that he is working on developing a more complete set of financials for future 
reporting to this meeting. 

Members were advised that as at 30 June 2017 total revenue was $1,146,000 and total 
expenditure $1,112,000. 

It was requested that a financial report be provided quarterly to this meeting. 

Clrs Hope/Andrews:  
That the information be received. 

Carried 

7. General Business 
7.1 Oudenarde Street, Renwick 

Currently in the process of obtaining title. A July valuation of $157,000 was noted and as the 
land does not currently have a title there is no new QV.  

7.2 Mobility Scooter Storage 
Clr Brooks suggested that the subject of mobility storage in our existing units be investigated 
to determine a quantifiable number per unit and recommended that a piece of work be 
completed and a report be provided with proposed costings.  

It was agreed that the report also cover how many mobility scooter we have now, where they 
are and how we can provide storage options. 

7.3 Assembly Points 
Ms Patrick noted that the assembly point for tenants would be the largest grassed area or by 
the letterboxes. Mr van Velthooven advised that APL can organise for a sign to be made and 
a suitable area defined. This information could also be included in an information sheet on 
the back of tenant’s doors. 

7.4 Frequency of Meetings 
It was suggested that there be four meetings per year with one of those meetings covering 
the rent review and progress on Andrew Place.  

It was proposed that the first meeting be conducted in early March and three thereafter. It 
was noted that the dates need to coincide with the Planning, Finance & Community 
meetings. Proposed dates to be circulated to members. 

7.5 Tenants under Mental Health Act  
Ms Patrick sought discussion regarding tenants who are absent from their units for extended 
periods and direction for similar circumstances in the future. Following discussion it was 
suggested that units may be unoccupied for up to three months of right and anything over 
three months and up to six months by application to the Committee/APL and then anything 
over six months on a case by case basis. Members agreed that Mr Lyall seek advice and 
report back to the Committee. It was noted that Council is subject to the Residential Tenancy 
Act. 
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8. Decision to Conduct Business with the Public Excluded - 
Clrs Peters/Andrews:   
That the public be excluded from the following parts of the proceedings of this meeting, 
namely: 

- Arthur Street Complex 

- Review 

- Marlborough Housing Trust  

The general subject of each matter to be considered while the public is excluded, the reason for 
passing this resolution in relation to each matter and the specific grounds under Section 48(1) of 
the Local Government Official Information and Meetings Act 1987 for the passing of this 
resolution are as follows: 

General subject of each 
matter to be considered 

Reason for passing this 
resolution in relation to 
each matter 

Ground(s) under Section 48(1) for the 
passing of this resolution 

Arthur Street Complex In order to protect the 
privacy of natural persons, 
as provided for under 
Section 7(2)(a). 

That the public conduct of the relevant 
part of the proceedings of the meeting 
would be likely to result in the disclosure 
of information for which good reason for 
withholding exists under Section 7 of the 
Local Government Official Information 
and Meetings Act 1987. 

Review 

Marlborough Housing 
Trust 

Maintain legal professional 
privilege as provided for 
under Section 7(2)(g). 

That the public conduct of the relevant 
part of the proceedings of the meeting 
would be likely to result in the disclosure 
of information for which good reason for 
withholding exists under Section 7 of the 
Local Government Official Information 
and Meetings Act 1987. 

Carried 

 

The meeting closed at 2.49 pm 

Record No. 17215301 
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8. Audit & Risk Sub-Committee  
(Chair) D050-001-S02 

1. The Minutes of the Audit & Risk Sub-Committee meeting held on 27 October 2017 are attached for 
ratification by the Committee. 

RECOMMENDED 
That the Minutes of the Audit & Risk Sub-Committee meeting held on 27 October 2017 be ratified. 
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Report and Minutes of a Meeting of the  
AUDIT & RISK SUB-COMMITTEE  

held in the Committee Room, 15 Seymour Street, Blenheim  
on FRIDAY 27 OCTOBER 2017 commencing at 10.10 am 

Present: 
Mr I Marshall (Chairperson) (via audio link), Mayor J C Leggett, and Clrs T E Hook, D D Oddie and 
M A Peters. 

In Attendance: 
Clrs L M Shenfield and N P Taylor, Mr M S Wheeler (Chief Executive), Mr M F Fletcher (Chief Financial 
Officer), Mr G W Townsend (Risk Manager/Contracts Coordinator), Mr L D Grogan (Harbourmaster) (for 
items 1 and 2 only), Ms A J Trustrum-Rainey (Financial Accountant) (for items 5 and 6 only) and 
Mr M J Porter (Democratic Services Manager). 

Also present throughout the meeting were Andy Burns (Audit Director) and Daniel Koenders (Audit 
Manager), primarily in attendance for items 5 and 6. 

Apologies: 
The apologies for absence from Mr D G Heiford (Manager Economic, Community & Support Services), 
Mr R P Coningham (Manager Assets and Services) and Ms S L Young (Chief Information Officer) were 
noted. 

NOTE: Owing to family commitments the Chair was unable to travel to Blenheim, so he attended via 
audio link in terms of Standing Order 12.7. 

1.  Previous Minutes D050-001-A05 
The minutes of the previous meeting held on 29 June 2017 were received.   

Mr Townsend advised that at the LTP Working Group meeting on 15 August 2017 it was agreed that the 
Infrastructure Asset Damage (MPL) Rebuilt Plan should be over a seven year period rather than the five 
years previously reported to the ARSC (refer to item 4, paragraph 5, of the 29 June 2017 Audit & Risk Sub-Committee 
agenda). 

Clrs Peters/Oddie: 
That the minutes of the Audit and Risk Sub-Committee held on 29 June 2017 be received. 

Carried 

2.  Cruise Ship Liability Risk C500-009-002-005-17 
Messrs Grogan and Townsend spoke to the report; the purpose of which was to provide members with 
background information on potential exposure to Council should a large vessel such as a cruise ship 
sustain damage or loss while within Council’s “Harbour Waters” (under the legal control or influence of 
Council’s Harbourmaster while undertaking their statutory function), expand this information to include 
other commercial vessels which use the same waters, discuss likely sources of liability, confirm risk 
reduction measures which are currently in place and options for increasing/enhancing the effectiveness of  
these measures, and confirm the levels of liability insurance currently in place. 

In summary staff reported that under the Maritime Transport Act, Councils are unable to limit their liability 
in the event of a shipping incident. This may make the Council a target for a claim.  A claim against 
Council will likely rest on demonstrating negligence on the part of Council and/or the Harbourmaster in 
ensuring maritime safety.  The extent of such a claim is difficult to estimate but could enter into the 
hundreds of millions of dollars. However, such claims remain unprecedented in New Zealand.  Insuring 
against claims at the upper end of the spectrum is impractical and likely to be cost prohibitive (buying 
increased insurance cover is not currently recommended by Council advisors).  Regional maritime safety 
is better served by investment that ensures compliance with the Act and the Code and reducing all known 
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risks to a tolerable level.  Based on limited historical evidence, current cover to the value of $50 million 
dollars for the Harbourmaster function will exceed most, if not all claims that are likely to occur. 

Mr Grogan agreed to circulate the latest draft of the Harbour Risk Assessment. 

Mr Grogan also spoke on piloting arrangements and his involvement in this. 

Clrs Oddie/Peters: 
That the Audit and Risk Sub-Committee note and consider the information presented in this 
report. 

Carried 

3.  14 November 2016 Earthquake – Asset Damage Update 
 C500-009-002-009-17 

Mr Townsend reported that the purpose of the report was to provide Sub-Committee members with a 
summary update in relation to damage to Council assets from the November 2016 earthquake event; 
estimated recoveries from insurance and other external funding sources; likely increased financial 
exposure to Council based on current best estimates; and an indication of repair priorities given the need 
to minimise environmental effects associated with sewer network damage. 

In summary it was reported that while above ground insurance claims are moving slowly, apart from 
differentiating between earthquake damage and seismic strengthening requirements highlighted by the 
earthquake, there hasn’t been a significant increase in the financial exposure to Council for this category.  
An exception to this is the addition of a 20 percent contingency as a further precaution.  The most 
significant effect on current predicted financial exposure to Council is the interpretation of external funding 
criteria.  Council staff are working closely with funders and other experts to gain better clarity and to 
maximise Council’s case for external funding.  Planning is already underway for the repair and 
replacement programme which will prioritise damage where there is, or there is most likely to be, 
detrimental effects on groundwater and associated waterways.  A more comprehensive technical report 
will be presented to the Assets and Services Committee in the near future.  This report will also include a 
business case covering a preferred model to manage the repair and rebuild programme. 

Clrs Peters/Hook: 
That the Audit and Risk Sub-Committee note the information provided in the report. 

Carried 

4.  Annual Legal Compliance Review C500-009-002-016-17 

Mr Townsend reported that the purpose of the report was for the Sub-Committee to be aware of and to 
consider the following documents relating to the 2017 audit; the interim Legal Compliance Review 
Tracking Sheet (attached to the agenda as appendix 4.1); and the email summary report (example) sent to staff 
and managers (attached to the agenda as appendix 4.2). 

In summary it was reported that staff have undertaken selected internal legal compliance auditing 
annually for over 10 years.  The process and methodology was updated approximately eight years ago.  
Audit NZ have reported favourably on the audit process. 

Mr Townsend advised at the meeting that another six audits had been completed, with only one 
outstanding.  Minor issues found in Health & Safety, Dog Control and PIMs were discussed with the Sub-
Committee. 

Mayor Leggett/Clr Peters: 
That the Audit & Risk Sub-Committee consider the annual legal compliance audit process and the 
annual legal compliance audit results to date. 

Carried 

5.  Audit Clearance – Andy Burns F225-003-01 
Andy Burns spoke to his letter “Audit for the year ended 30 June 2017” (attached to the agenda as appendix 6.1).  
Mr Burns advised that the unqualified audit opinion would refer to an “emphasis of matter” in relation to 
Note 30 (Earthquake Impacts).  This “emphasis of matter” simply alerts readers to that note, which 
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explains the extent of the impairment of assets, the assumptions around the insurance proceeds 
expected to be received, and the inherent uncertainties involved in estimating them. 

Mr Burns advised that the audit opinion would not be signed off until Monday 30 October. 

It was noted that an amended letter will be sent.  A Letter of Representation is also to be prepared. 

The Audit and Risk Sub-Committee agreed to receive Audit New Zealand’s letter of 24 October 
2017 addressed to the Chair titled “Audit for the year ended 30 June 2017” signed by Andy Burns, 
Director, subject to finalisation of the audit and receipt of the “Letter of Representation”; and that 
this is to be resolved by email on Monday 30 October 2017. 

6.  Audit Engagement Letter: Audit of the Consultation 
Document and Long-Term Plan for the period 
commencing 1 July 2018 F225-003-01 

Mr Fletcher reported that the purpose of the report was to present for the Committee’s consideration the 
Audit New Zealand’s Engagement letter: Audit of the Consultation Document and Long-Term Plan for the 
period commencing 1 July 2018 (attached to the agenda as appendix 5.1). 

The Chair requested that meetings of the Audit & Risk Sub-Committee be included in paragraph 6.1 of 
the Engagement letter. 

Clrs Hook/Oddie: 
That the Audit and Risk Sub-Committee recommend that the Mayor sign the attached letter as 
amended above. 

Carried 

7.  Decision to Conduct Business with the Public Excluded- 
Clrs Oddie/Peters: 
That the public be excluded from the following parts of the proceedings of this meeting, namely: 
- Binding Ruling Application 

The general subject of each matter to be considered while the public is excluded, the reason for 
passing this resolution in relation to each matter and the specific grounds under Section 48(1) of 
the Local Government Official Information and Meetings Act 1987 for the passing of this 
resolution are as follows: 
General Subject of each 
matter to be considered 

Reason for passing this 
resolution in relation to 
each matter 

Ground(s) under Section 48(1) for the 
passing of this resolution 

Binding Ruling 
Application 

To enable the Council, as 
holder of the information, to 
carry out, without prejudice 
or disadvantage, 
commercial activities as 
provided for under Section 
7(2)(h). 

That the public conduct of the relevant 
part of the proceedings of the meeting 
would be likely to result in the disclosure 
of information for which good reason for 
withholding exists under Section 7 of the 
Local Government Official Information 
and Meetings Act 1987. 

Carried 

The meeting closed at 11.47 am. 

Record No: 17219385 
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9. Long Term Plan Working Group  
(Clr Peters) F230-L18-06 

1. The Minutes of the Long Term Plan Working Group meeting held on 27 October 2017 are attached 
for ratification by the Committee. 

RECOMMENDED 
That the Minutes of the Long Term Plan Working Group meeting held on 27 October 2017 be 
ratified. 
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Report of the LONG TERM PLAN WORKING GROUP  
held in the Kenepuru Room, 15 Seymour Street, Blenheim 

on FRIDAY 27 OCTOBER 2017 commencing at 2.00 pm 

Present: 
Clrs M A Peters (Chairperson), J A Arbuckle, G I T Evans (to 3.27 pm), L M Shenfield, N P Taylor, and 
Mayor J C Leggett, 

In Attendance 
Clrs T E Hook and D D Oddie, Mr M F Fletcher (Chief Financial Officer), Mr D G Walters 
(Communications Manager), Mr N P Henry (Strategic Planning & Economic Development Manager), 
Mr M J South (Financial Services Manager), Ms A E Vile (Senior Management Accountant), Ms R Zhao 
(Systems Accountant) and Mr M J Porter (Democratic Services Manager). 

Apologies: 
That the apologies for absence from Clrs J L Andrews and C J Brooks be noted. 

1. Review of Geographic Rating Areas’ Target Percentages - October 
The Chair and the Chief Financial Officer introduced the purpose of the report; which was to 
consolidate Council’s rationale for the review of Geographic Rating Areas’ Target Percentages, 
identify the impact on Ratepayers of the proposed changes, and identify a possible mitigation 
strategy to reduce the immediate impact of a change in Policy. 

In summary it was reported that the current use of “targeted percentages” per Geographic Rating 
Area was established in the mid to late nineties.  Much has changed in this District since that time.  
The “target percentage” overrides the more detailed Activity level benefit weighting analysis 
undertaken by Councillors.  To make the rates struck per Geographic Rating Area fit with the 
current policy has required a significant distortion of the ‘weightings’ in the Rates model, especially 
Roading.  The revised proposal treats Roading as a network and further proposes that all 
Geographic Rating Areas have an equal benefit weighting i.e. 100 except Sounds Admin rural, 
which would have 25.  The impact of the proposed change in Policy is felt more in Picton Vicinity 
where rates increases above 20% would be experienced.  To mitigate the impact of these 
increases, the use of remissions is suggested to smooth the increase over a four year period and 
that the cost of remissions be funded from Reserves. 

At the meeting it was requested that $ values be included for each activity, just not weightings (refer 
the table in paragraph 9.c) of the agenda report).   

It was agreed that a review of all weightings be undertaken for the 2021-31 Long Term Plan in 
terms of s101(3)(a) of the Local Government Act 2002. 

Clrs Shenfield/Arbuckle: 
That the LTP Working Group recommend: 

6. The continuation of Council support for the removal of the “targeted” percentage 
allocation of General Rates and Charges to Geographic Rating Areas. 

7. Noting that the Picton Vicinity Geographic Rating Area is the only significantly 
affected Area. 

8. Agreeing to use remissions to mitigate the impact of the proposed change in Rating 
Policy by a transition of 40% trigger + 3 years even spread: 

9. That any remissions arising from the change in Policy from “3” above be funded from 
Reserves. 

Carried
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2. Funding of Economic Development, Marlborough Research Centre, Events 
and Tourism activities 
The Strategic Planning & Economic Development Manager introduced the purpose of the report; 
which was to describe the way in which economic development, Marlborough Research Centre, 
events and tourism are currently funded, and to discuss alternative options. 

Members agreed that no weighting changes should be made to the make-up of Marlborough 
Research Centre funding.  However, a number of weighting changes were suggested regarding 
Economic Development, Marketing and Tourism; these ranged from uniform charge across all 
ratepayers to increasing the Rural and Residential weighting to 5.  Staff are to investigate options 
further and report back. 

Clrs Shenfield/Taylor 
10. That the LTP Working Group recommend the make-up of Marlborough Research 

Centre funding remains unchanged as the current weightings are appropriate.  

11. That staff are to further investigate different/various options for Commercial and 
Industrial/Rural and Residential weightings of Economic Development, Marketing and 
Tourism, and bring back the results to the LTP Working Group for further discussion. 

Carried 

3. MDC Vision, Values and Community Outcomes 
The Strategic Planning & Economic Development Manager spoke to the proposed MDC Vision, 
Values and Community Outcomes paper as attached to the agenda.   

Members suggested a number of changes; staff to take these into account and bring back for 
further consideration. 

The LTP Working Group agreed that staff are to take into account the comments made on 
the proposed vision, mission statement, values and community outcomes and bring back 
the results to the LTP Working Group for further discussion. 

There being no further business the meeting was declared closed at 4.30 pm. 

Next meeting scheduled for 1 December 2017 at 1.00 pm in the Kenepuru Room. 

Action Items    
 Description 

1.  Staff identify $ values for each activity, just not weightings (in relation to the table in item 1, paragraph 9.c) of the 
agenda). 

2.  A review of all weightings be undertaken for the 2021-31 Long Term Plan in terms of s101(3)(a) of 
the Local Government Act 2002. 

3.  Staff to investigate different/various options for Commercial and Industrial/Rural and Residential 
weightings of Economic Development, Marketing and Tourism and bring back for further discussion. 

4.  Staff to take into account the comments made on the proposed vision, mission statement, values and 
community outcomes and bring back for further discussion. 

Record No: 17201549 
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10. Marlborough Civic Theatre Trust  
(Clr Peters) (Report prepared by Martin Fletcher)  C600-005-C01-01  

Purpose  
1. To update Council on the activities of the Marlborough Civic Theatre Trust.  

Background  
2. Council at its 30 June 2016 meeting passed the following resolution:  

Requests the Trust to allow the Chief Financial Officer to attend Trust meetings and obtain financial 
and operating information and report to the Community and Finance Committee every six weeks.  

This report is one of the requested reports.  

Comments  
3. Since the above resolution was passed, virtually all meetings have been attended, with the most 

recent being held on 7 November 2017.  

4. Reviewing the theatre’s financial performance to 30 September 2017 – A successful first three 
months of the 2017-18 financial year has been achieved. This is primarily as a result of increased 
live performance and conference and event revenue and savings in operation expenditure. In part 
this has been offset by increases in Community Event Subsidy and depreciation. Depreciation has 
increased as a result of the extensive tidy up action undertaken by the Trust’s Accountant Trustee.  
While the increase in Depreciation has a negative impact on the accounting surplus/deficit, it must 
be remembered that depreciation is a non-cash expense and as such the Trust has generated a 
$32,290 (45,750-13,460) cash surplus from operations.    

 
5. Attendances – As identified below attendances are up on previous years. 

 
 

Year to 30 September 2017
Actual Budget Last Year

Gross Income 387,487 339,301 314,879
Less

Cost of Sales 73,699 67,489 64,871
Community Event Subsidy 97,426 67,100 55,399
Operating Expenses 276,849 305,779 320,667
Depreciation 45,750 37,500 37,500
Interest 22,723 23,790 55,596
Total Expenses 516,447 501,658 534,033

Operating Surplus/Deficit (-128,960) (-162,357) (-219,154)

Council Grant 115,500 115,500 200,000

Surplus/Deficit (-13,460) (-46,857) (-19,154)

September 
Quarter

Number 
of Events

Seating 
Capacity 

For 
Events

Sales

Comps/ 
Zero 

Priced 
Tickets

Attendees % of 
House

2016/2017            25         12,996       7,649       2,164              9,813 75.51%

2017-2018            26         15,473     10,977       1,072            12,049 77.87%
Change 1 2,477 3,328 -1,092 2,236
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6. Reviewing the financial forecast to 30 June 2018 – as a result of the good start to the year, the 
Trust is forecasting an improvement in its year end net operating surplus/deficit position of 
approximately $32,500. This improvement is forecast despite the increase in non-cash depreciation 
of $33,000. It should be noted that the forecast operating deficit takes no account of pledge 
income.  

 
7. The Trust has moved to implement its revised Strategic Plan with a realignment of positions and 

job descriptions to better align with the Plan’s direction.  

8. The Trust is also in the process of reviewing its catering contract for using the new kitchen. 

9. Planning will now commence for the fit-out of the small theatre following advice of the $900,000 
grant from the Ministry of Culture and Heritage.  

Summary  
10. The Trust continues to make solid steps towards a well governed sustainable theatre that is an 

asset to the Marlborough community.  

RECOMMENDED  
That the report be received. 

 

 

 

Forecast for year ended 30 June 2018
Forecast Budget

Gross Income 1,314,701 1,267,184
Less

Cost of Sales 171,262 200,806
Community Subsidy 360,726 297,177
Operating Expenses 1,038,544 1,089,511
Depreciation 183,000 150,000
Interest 76,724 77,791
Total Expenses 1,830,256 1,815,285

Operating Surplus/Deficit (-515,555) (-548,101)

Council Grant 462,000 462,000

Surplus/Deficit (-53,555) (-86,101)
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11. Financial Report for Council – Period Ended 
30 September 2017  

(Clr Peters) (Report prepared by Janette Somerville) F275-002-17 

1. Attached is the financial report for Council for the first three months ended 30 September 2017. 

2. The Income Statement reports an operating deficit of $1.12M for the year to date.  This is a $0.82M 
improvement on the $1.94M budgeted. 

3. Included in this report is a simplified Source and Disposition of Funds Statement which shows the 
movement in receipts, payments, and borrowings and investments at a high level for the same 
period. 

Revenue 
4. Total Income for the September year to date is less than budget by $0.07M (0%). 

5. Comments are provided below on variances between actual and year to date budget and year end 
forecast and budget greater than $100,000:  Whole of year forecasts are currently being updated 
as part of the 2018-28 Long Term Plan preparations and these will be reflected in future reports.  
Variations in year end forecast and budget identify the possibility of a permanent variation as 
compared to part year timing variations. 

a. Rates is less than budget due to the budget spread for metered water as timing differs to 
actual sales invoiced.  Forecast has been updated to include the difference in the annual 
rate strike to the budget and includes an increased uptake of the Energy Efficiency rate. 

b. Funds received from Marlborough Regional Forestry are higher than originally budgeted 
because log prices are exceptionally good at present with large tree volumes being felled. 
Production over summer has been reduced due to the fire risk and is due to ramp up again 
with a second harvesting crew in autumn.  An additional $1,150,500 has been received in 
October and November 2017.  Forecast has been updated. 

c. Property and other revenue is ahead of budget mainly due to rentals for 22 Queen St 
continuing for longer than originally budgeted.  Forecast has been updated. 

d. Community Facilities is less than budgeted mainly due to less than budgeted Reserve Fund 
contributions.  Forecast will be updated for the next report. 

e. Roads and footpaths income is less than budget mainly due to : 

i. Slower than anticipated subdivision and development contributions together with 
development impact levies. 

ii. Less than budgeted NZTA subsidies for both operational and capital expenditure 
projects.  This is reliant on the timing of expenditure incurred.  Forecast will be 
updated for the next report. 

f. Sewerage revenue is less than budgeted mainly due to the actual timing of the first quarter 
of trade waste charges invoiced in October. 

g. Solid Waste Management revenue is ahead of budget because of: 

i. Higher than anticipated dump fees. 

This favourable variance is offset in part by; 

ii. Slower than expected sales of greenwaste and recyclables. 

h. Building Control is ahead of budget due to an increase in consent numbers.  Total consents 
rose by 39 to 394 this year and included an additional 14 residential dwellings which have a 
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greater value of work and inspections required.  Forecast has been estimated and will be 
updated for the next report.  

i. Regional Development is less than budget due to slower than anticipated grants for the 
Flaxbourne Irrigation scheme.  The grants are paid progressively upon completion of agreed 
milestones which have been delayed whilst further options are being considered.  Forecast 
has been estimated and will be updated for the next report. 

Expenditure 
6. Total operating expenditure is less than budgeted by $0.89M (4%).  

7. Comments are provided below on variances greater than $100,000:   

a. Community Support is ahead of budget due to the continuing higher than budgeted uptake of 
energy efficiency services, predominately the Solar Water Heating scheme and since the 
introduction of the Home Clean Heating scheme.  Payments to service providers are 
included in the energy efficiency rate levied over nine years to those ratepayers accepted 
into a scheme.  The forecast has been updated to reflect latest estimate. 

b. Roads and footpaths expenditure is less than budget mainly due to: 

i. Less than expected emergency reinstatement costs. 

ii. Various road maintenance including sealed and unsealed pavements less than 
budgeted.  Most of this work is programmed for the second half of the financial year 
and we envisage it will be closer to budget by year end. 

c. Flood protection and control works is ahead of budget due to earthquake repair work mainly 
for stopbanks. 

d. Sewerage is slower than budget due to: 

i. Lower treatment costs which are seasonal as a result of the vintage and we expect the 
majority of the variance to be corrected by May 2018. 

This favourable variance is partially offset by; 

ii. Higher than expected pump station maintenance.  Forecast will be updated for the 
next report. 

e. External interest expense is lower than anticipated due to the savings, deferrals and delays 
in the 2016-17 capital expenditure programme resulting in less external borrowings. Forecast 
has been updated. 

Capital Expenditure 
8. Budgeted capital expenditure for the year is $95.98M including $38.77M of carryovers from the 

2016-17 financial year. 

 Total capital expenditure of $15.83M less disposals of $7.67M has resulted in net expenditure of 
$8.16M for the three months year to date.  Whilst total capital expenditure is $9.32M ahead of the 
same period last year ($6.51M) it is still less than budget. 

 Investment activities both actual and forecast include the expected costs for development of 
Stages 4 and 6 Boulevard Park on Taylor brought forward to the 2017-18 financial year and net of 
stage 4 sales. 

9. It is still too early in the financial year to predict the majority of the likely deferrals and carryovers to 
2018-2019 however we have identified approximately $8.69M in the following activities: 
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Activity $M Comment 

Corporate Overhead, 
Information Technology 

$1.5M Delays with rural broadband –is 
dependent on government subsidy. 

Regional Development $4M Delays with the Flaxbourne Irrigation 
scheme whilst best alternative option is 
being designed and progressed. 

Roads & footpaths $0.79M Kenepuru Road seal extension delayed 
due to lack of contractor resources. 

Stormwater $1.2M Redwood St pipeline upgrade now 
scheduled for 2018-19. 

Water $1.2M Strengthening works for the Wither 
reservoir deferred until 2018 winter so 
that no water supply issues will affect 
householders. 

10. There will also be savings in the 2017-18 Road and footpaths budget of $1.5M relating to the 
Blenheim CBD as this has been rebudgeted to complete the upgrades over the next three years 
starting 2018-19 to 2020-21. 

Source and Disposition of Funds Statement 

Source and Disposition of Funds 
for the 3 months ending  30 September 2017   

Actual 

  $000's 
  

 
  

Receipts from rates revenue 
 

17,968  
Receipts from user charges 

 
4,941  

Receipts from property rentals 
 

1,652  
Subsidies 

 
1,836  

Interest and dividends 
 

1,147  
Sale of assets 

 
8,154  

Other revenue 
 

5,989  
Cash flow inwards 41,687  

  
 

  
Net GST  movements 

 
(8,036) 

Payments for operating costs 
 

(16,605) 
Payments for capital expenditure 

 
(15,835) 

Cash flow outwards (40,476) 
  

 
  

Net (increase)/decrease in investments 
 

(1,775) 
  

 
  

Net increase/(decrease) in cash (564) 
  

 
  

Cash and cash equivalents: 
 

  
at the beginning of the year 

 
989  

as at  30 September 2017   425  

RECOMMENDED 
That the financial report for the period ended 30 September 2017 be received. 
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Actual Budget Forecast Budget
Rates 15,835,759 16,013,841 (178,082) -1%  64,591,396 64,055,365 536,031 1%  
-less remissions (312,212) (310,000) (2,212) 1%  (598,645) (598,645) - -  
Rates 15,523,547 15,703,841 (180,294) -1% 63,992,751 63,456,720 536,031 1%

Rates penalty income 119,587 86,250 33,337 39%  378,337 345,000 33,337 10%  
Total Rates 15,643,134 15,790,091 (146,957) -1% 5a 64,371,088 63,801,720 569,368 1%

Other Income
Dividends 1,011,120 1,000,000 11,120 1%  1,798,120 1,801,120 (3,000) -0%  
Interest Revenue (external) 135,670 155,550 (19,880) -13% 2,369,188 2,369,188 - -  
Petroleum Tax 96,470 91,750 4,720 5% 367,000 367,000 0 0%  
Gain on Sale of Fixed Assets - - - -  7,919,538 7,919,538 - -  
Marlborough Regional Forestry 1,681,500 442,500 1,239,000 280% 5b 3,200,000 1,770,000 1,430,000 81%  
Property and Other Revenue 764,256 596,584 167,672 28% 5c 2,375,931 1,815,787 560,144 31%  

Total Other Income 3,689,015 2,286,384 1,402,631 302% 18,029,777 16,042,633 1,987,144 111%

Activity Income
Democratic Process 383 420 (37) -9%  1,503 1,680 (177) -11%  
Culture and Heritage 87 - 87 -  87 - 87 -  
Community Housing 302,750 284,744 18,006 6%  1,138,977 1,138,977 - -  
Community Safety 7,891 33,975 (26,084) -77%  109,816 135,900 (26,084) -19%  
Community Support 71,353 72,576 (1,222) -2%  275,882 300,502 (24,620) -8%  
Library Services 32,138 33,375 (1,237) -4%  132,263 133,500 (1,237) -1%  
Emergency Management 3,522 2,300 1,222 53%  39,200 39,200 (0) -0%  
Community Facilities 214,097 348,715 (134,617) -39% 5d 1,394,859 1,394,859 (0) -0%  
Roads and footpaths 1,570,002 2,751,942 (1,181,941) -43% 5e 11,877,012 11,877,012 0 0%  
Flood protection and control works 977,547 907,671 69,876 8%  3,256,478 3,256,478 (0) -0%  
Sewerage 91,149 694,733 (603,584) -87% 5f 2,778,932 2,778,932 (0) -0%  
Stormwater drainage 16,776 69,000 (52,224) -76%  276,000 276,000 - -  
Water Supply 78,361 155,625 (77,264) -50%  1,629,285 1,629,285 0 0%  
Solid Waste Management 1,670,191 1,500,493 169,698 11% 5g 6,079,601 6,079,601 (0) -0%  
Environmental Policy - - - -  - - - -  
Environmental Science and Monitoring 82,955 1,250 81,705 6536%  100,000 5,000 95,000 1900%  
Resource Consents 423,653 408,750 14,903 4%  1,649,904 1,635,000 14,903 1%  
Building Control 954,831 629,350 325,481 52% 5h 3,137,324 2,475,300 662,024 27%  
Compliance 1,276,959 1,190,800 86,159 7% 1,595,000 1,521,200 73,800 5%  
Biosecurity (Pest Management) 92,760 126,627 (33,867) -27%  506,509 506,509 - -  
Harbours 24,419 13,000 11,419 88%  494,323 494,323 0 0%  
Regional Development 490,440 610,976 (120,535) -20% 5i 2,111,916 2,443,899 (331,983) -14%  

Total Activity Income 8,382,265 9,836,322 (1,454,056) -15% 38,584,871 38,123,157 461,714 1%

Total MDC Income 27,714,414 27,912,797 (198,383) -1% 120,985,736 117,967,511 3,018,225 3%
 Total revenue which is non-cash or 
tied to a reserve or to fund capex (4,484,942) (4,613,399) 128,457 -3% (24,678,276) (26,005,606) 1,327,330 -5%

Total MDC Operating Income 23,229,472 23,299,398 (69,926) -0% 96,307,460 91,961,905 4,345,555 5%

Income and Expenditure Statement
30 September 2017

Income Year to Date Whole Year
Variance Variance
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Actual Budget Forecast Budget
Activity Expenditure

Democratic Process 695,521 781,525 86,004 11%  2,940,469 3,129,327 188,858 6%
Culture and Heritage 2,353,131 2,268,163 (84,968) -4%  2,696,768 2,696,768 0 0%
Community Housing 412,276 352,565 (59,711) -17%  1,154,321 1,154,321 (0) -0%
Community Safety 64,784 68,970 4,185 6%  298,934 275,878 (23,055) -8%
Community Support 780,933 612,174 (168,759) -28% 7a 2,365,800 2,448,468 82,668 3%
Library Services 634,049 604,862 (29,187) -5%  2,247,137 2,339,726 92,589 4%
Emergency Management 169,846 229,983 60,137 26%  954,067 954,067 (0) -0%
Community Facilities 2,777,030 2,810,760 33,730 1%  9,931,738 9,931,738 (0) -0%
Roads and footpaths 4,598,113 5,300,891 702,778 13% 7b 21,643,849 21,643,849 0 0%
Flood protection and control works 1,521,727 1,296,428 (225,300) -17% 7c 5,000,132 5,000,132 0 0%
Sewerage 2,707,961 2,834,372 126,411 4% 7d 10,949,878 10,949,878 0 0%
Stormwater drainage 580,232 559,464 (20,768) -4%  2,244,596 2,244,596 (0) -0%
Water Supply 2,376,033 2,345,691 (30,342) -1%  8,736,494 8,736,494 0 0%
Solid Waste Management 2,355,902 2,437,110 81,207 3%  9,657,513 9,657,513 0 0%
Environmental Policy 277,321 363,657 86,336 24% 1,858,169 1,858,169 (0) -0%
Environmental Science and Monitoring 789,699 834,207 44,508 5%  3,940,342 3,940,342 (0) -0%
Resource Consents 640,299 662,436 22,137 3%  2,647,962 2,647,962 (0) -0%
Building Control 896,724 931,517 34,794 4%  3,725,468 3,725,468 0 0%
Compliance 588,716 652,094 63,378 10%  2,605,875 2,605,875 (0) -0%
Biosecurity (Pest Management) 346,682 422,516 75,834 18%  1,697,026 1,697,026 0 0%
Harbours 370,771 426,643 55,873 13% 1,457,530 1,457,530 (0) -0%
Regional Development 1,408,401 1,486,985 78,584 5% 5,804,208 5,804,208 (0) -0%

Total Activity Expenditure 27,346,152 28,283,012 936,860 3% 104,558,275 104,899,335 341,060 0%
Includes Internal Interest 1,788,118 1,788,118 - -  5,364,353 7,152,470 1,788,118 25%

25,558,034 26,494,894 936,860 4% 99,193,922 97,746,865 (1,447,057) -1%

Other expenditure
Interest expense (external) 244,791 555,000 310,209 56% 7e 1,909,791 2,220,000 310,209 14%
Property and other expenditure 1,605,954 1,594,301 (11,653) -1%  3,013,455 2,962,676 (50,779) -2%

Total other expenditure 1,850,745 2,149,301 298,556 14% 4,923,246 5,182,676 259,430 5%

Total MDC expenditure 27,408,779 28,644,195 1,235,416 4% 104,117,168 102,929,541 (1,187,627) -1%
Total expenditure which is non-cash or
reserve funded (3,060,643) (3,403,524) 342,881 -10% (14,830,142) (14,565,620) (264,522) 2%
Total MDC operating expenditure 24,348,136 25,240,671 892,535 4% 89,287,026 88,363,921 (923,105) -1%
Operating SURPLUS(DEFICIT) (1,118,664) (1,941,273) 822,610 -42% 7,020,434 3,597,984 3,422,450 95%

Income and Expenditure Statement
30 September 2017

Expenditure Year to Date Whole Year
Variance Variance
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Net capital expenditure
Actual Budget Forecast Budget

Democratic Process - - - - - - - -
Culture and Heritage - 12,500 12,500 100%  50,000 50,000 (0) -0%
Community Housing 306,596 10,000 (296,596) -2966%  470,000 315,000 (155,000) -49%
Community Safety - 6,249 6,249 100%  25,000 25,000 - -
Community Support 43,640 25,062 (18,578) -74%  100,245 100,245 - -
Library Services 1,502,474 1,042,701 (459,773) -44%  4,170,809 4,170,809 - -
Emergency Management 5,917 2,250 (3,667) -163%  28,000 28,000 (0) -0%
Community Facilities 2,092,456 1,314,196 (778,261) -59%  6,404,647 6,404,647 0 0%
Roads and footpaths 2,224,557 4,907,466 2,682,909 55%  19,570,715 21,870,715 2,300,000 11%
Flood protection and control works 491,932 775,103 283,171 37%  5,024,604 5,024,604 (0) -0%
Sewerage 5,071,985 6,407,032 1,335,048 21%  25,628,110 25,628,110 (0) -0%
Stormwater drainage 21,415 768,948 747,533 97%  1,971,451 3,171,451 1,200,000 38%
Water Supply 833,860 3,369,090 2,535,231 75%  13,132,273 14,332,273 1,200,000 8%
Solid Waste Management 479,006 793,536 314,530 40%  6,194,147 1,824,147 (4,370,000) -240%
Environmental Science and Monitoring 409,538 49,119 (360,419) -734%  946,480 946,480 - -
Consents and Compliance - 1,625 1,625 100%  6,500 6,500 (0) -0%
Harbour Control 1,527 179,699 178,172 99%  718,800 718,800 (0) -0%
Regional Development 70,670 1,554,544 1,483,874 95%  2,177,191 6,243,172 4,065,982 65%
Investment activities (5,583,198) (3,521,355) 2,061,843 -59%  (8,651,840) (951,358) 7,700,482 -809%
Corporate Overheads 191,525 1,383,373 1,191,848 86%  4,567,036 6,067,036 1,500,000 25%

Total Net Capital Expenditure 8,163,899 19,081,138 10,917,238 57% 82,534,168 95,975,631 13,441,463 14%

Variance Variance

Capital Expenditure Statement
30 September 2017

Year to Date Whole Year
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12. Proposal for a Marlborough Regional Film Office  
(Chair) (Report prepared by Carrie England) E100-000-10 

Purpose 
1. The purpose of this report is to outline options for the establishment of a Regional Film Office for 

Marlborough 

Background 
2. Council received submissions in 2016 and 2017 from Top of the South Film Production Society 

proposing that it funds a film office to promote Marlborough as a region for films, TV shows, TV 
commercials etc.  Some other regions of New Zealand operate film offices. 

3. Council decision on 12 June 2017 that the submission from the Top of the South Film Production 
Incorporated Society to the 2017-18 Annual Plan be referred to the Regional Planning and 
Development Committee for further consideration. 

 

4. This report is therefore for full consideration of this matter and to seek direction on what proposal is 
preferred for consideration as part of the Long Term Plan 2018-28 process. 

5. The outcome of this decision will also inform the review of economic development, tourism and 
events that is currently taking place. 

Comments 
6. The creative sector is a leading contributor to the future economic growth and international 

competitiveness of New Zealand and the screen production industry is a key segment of that 
sector. According to Statistics New Zealand, screen industry revenue in New Zealand is worth $3.3 
billion.  In 2016, New Zealand lost around $100 million worth of productions due to the lack of 
studio space. As a result, central government has committed $300 million to the growth of the 
screen industry for FY 17/18. 

7. Regional Film Offices (RFOs) are what are referred to internationally as “film offices” or “film 
commissions”. Broadly speaking, they carry out activities alongside and in partnership with other 
stakeholders to stimulate economic growth for their region through screen production attraction and 
marketing, sector development initiatives for businesses and policy development, screen facilitation 
and permitting. Successful RFOs can facilitate the relationship between the screen sector, 
government, community and others impacted or benefited by its activity. There are currently seven 
RFOs in New Zealand. See Appendix 1 for further information. 

8. Direct Economic Benefits 

a. The screen media industry is a global industry that benefits local economies. 

b. According to Statistics NZ gross revenue for production and post-production services in New 
Zealand was $1.5 Billion. 58% of that work was in Auckland, 37% in Wellington, 4% in the 
South Island (3% going to Queenstown who have a film office) and 1% in the rest of the 
North Island.  

c. When a film or television series commits, there is an immediate economic benefit from its 
production related spending:  
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i. US television series- average $40-$60 million per season in production spending. A 
recent example in this range in New Zealand is The Shannara Chronicles. 

ii. US feature films- production budgets can range from $200 million. A recent example in 
New Zealand is The Meg with a budget of $100 million. 

 
9. Marlborough currently receives a limited number of film and TV productions.  The Light Between 

Oceans Hollywood movie that was filmed at Cape Campbell being the most notable recent 
example.  The submission from the Top of the South Film society indicated that the ‘Light Between 
Oceans’ Production Manager estimated that approximately $4 million was spent in the region 
during the four weeks that the 130 cast and crew were in Marlborough.   

10. The possible benefits of Marlborough having a dedicated film office include: 

a. Increase in the number of film, TV and commercials that are produced in Marlborough 

b. Marlborough being connected to the regional, national and international screen media 
networks, particularly leveraging the proximity to Wellington, which is recognised as the 
centre of the NZ film industry  

c. Marlborough being seen within the film industry as a good place to do business  

d. Promoting the district and attract productions effectively  

e. Controlling the environmental impact of filming   

f. Increased tourist interest in local film locations  

g. Support local film industry and talent, and attracting new talent to the region 

h. Amazing Marlborough environment showcased 

i. Creative industry employment and educational opportunities for our young people 

11. Direction is sought from Council as to which option is preferred to develop as a proposal for the 
Long Term Plan. It is suggested that if a film office is established that it should be for an initial trial 
basis of  three years, with a review of its effectiveness towards the end of that time.  The options 
are as follows: 

12. Option 1 – Status quo 

a. No film office established. Reactive support is provided by voluntary effort by the Film 
Society and by referrals to Smart Business Marlborough to assist productions in the region 
with co-ordination of advice about resource consents, road closures etc. 

b. This option may result in the benefits identified in paragraph 9 above not being fully realised. 

13. Option 2 – MDC funds a full-service Marlborough Regional Film Office, employing a Film Attraction 
Officer with a budget to create key resources and promotion to attract film and TV productions to 
Marlborough.  

a. An outline budget for FY1 is shown below.  

b. The main cost (in any year) is staffing. This assumes no existing Council staff resource will 
be available. 

c. Office overheads could be minimised by co-locating the Film Attraction Officer with Council 
or Destination Marlborough.  

d. FY1 costs include the creation of a Marlborough show reel, photographic database and 
website (total approx. $32k). These would need to be updated in future FYs, but costs would 
be lower. 

e. Experience from other regions suggests that RFOs need a minimum 3-year lifespan in order 
to succeed, funding is therefore required at approximately $300k, spread over 3 years. 
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f. Suggest quarterly progress reviews in FY1, so that amount of funding in FY2 and FY3 could 
be adjusted based on performance.  

g. Full reviews at end FY1 and FY2 to determine any future funding from FY4 onwards. If 
performance not adequate, funding will stop at end FY3. 

 

 

14. Option 3 – MDC funds Screen Wellington to promote Marlborough as part of their service. 

a. Screen Wellington is a part of the Wellington Economic Development Agency ‘WREDA’.  
Following discussions, Screen Wellington has expressed interest in a partnership with MDC 
to increase production activity into Marlborough through its existing domestic and offshore 
film and TV attraction efforts. Further details in Appendix 2. 

b. This is a lower cost option, at approximately $40,000 for FY1 and $15,000 for subsequent 
years, for a total 3 year trial period. 

c. This option would help leverage the connection with Wellington and enable that region to 
offer a number of new locations to prospective productions. Those involved in the local film 
industry have expressed doubts that this arrangement would generate significant new 
business for Marlborough. Wellington would have ‘first pick’ on all new productions and it 
may be that Marlborough gets a few ‘bits and pieces’ of work such as smaller location 
shoots, but few if any major stand-alone productions and their associated spend. 

Summary 
15. Top of the South Film Production Society made submissions to the 2016-17 and 2017-18 Annual 

Plan to request the establishment of a regional film office (RFO) in Marlborough. Council decided 
that this proposal should be referred to committee.  

16. There are currently seven RFO’s in New Zealand. 

17. Three options have been developed for consideration.  Direction is sought from Council as to which 
option is preferred so this matter can be considered as part of the 2018-28 Long Term Plan 
process. 

RECOMMENDED 
It is recommended that Council support option 3 for 2018-28 LTP consideration, which would 
enable the region to gain greater knowledge of the opportunity and to consider a higher level 
investment at a later date.  

Labour Part time 30 hours per week 52,000.00$                  
Showreel   Filming / post production 15,000.00$                  

Photographic Database 
Contracted initially over 1 year in combination 
with Film Officers Job Description 10,000.00$                  

Website Devopment 7,000.00$                    
Business Meetings Nationally (Airfares & Accommodation) 
Airfares 1,000.00$                    
Accommodation (National @ 4 trips : 1 week Accommodation : Wellington & Auckland 5,000.00$                    
Meals x 4 trips 2,000.00$                    
Client Entertainment 500.00$                        
Film Fair |  International (Airfares & Accommodation) 
Airfares to film industry conferences 5,000.00$                    
Accommodation (International @ 1x trips : 1 week Accommodation) 2,000.00$                    
Meals x 1 Trip 700.00$                        
Client Entertainment 1,000.00$                    
Research Marlborough region infrastructurre Part of Film Officers Job Description -$                              
Office Rental includes power & insurance Council Space : no charge 7,800.00$                    
Computer Council provides laptop : no charge 2,700.00$                    
Phone charges (Includes Cellphone purchase) Council provides cellphone : no charge 2,000.00$                    
Marketing & Print Material Flyers etc. 2,000.00$                    
Branding Design 1,200.00$                    
Total 116,900.00$               
Excluding Cost that could be provided by Council 12,500.00$                  
Grand Total 104,400.00$               
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Appendix 1 
Background information on Regional Film Offices in NZ 

1. There are seven (7) RFOs in New Zealand currently: 

a) Film Auckland covers the greater Auckland region, stretching from Warkworth in the north, 
to Drury in the south. 

b) Film Central covers the greater central North Island and includes the Bay of Plenty and 
Waikato regions, Coromandel in the north, Whakatane to the east and extends south to 
Taupo and Mount Ruapehu. 

c) Film Hawke’s Bay covers the east coast of the North Island, stretching from the Gisborne 
region down to southern Hawke’s Bay. 

d) Film Venture Taranaki covers the central western North Island and has the city of New 
Plymouth as its capital. 

e) Film Wellington covers the lower North Island, including the capital city Wellington, Porirua, 
Lower Hutt and Upper Hutt, and the regions of Kapiti and Wairarapa. 

f) Film South covers the central South Island, including the Southern Alps and the east coast 
from Kaikoura to the Waitaki River. 

g) Film Otago Southland is a collaboration representing six regions in the southern half of the 
South Island. It covers the established film offices of Film Queenstown and Film Dunedin, 
as well as the districts of Central Otago, Clutha and Waitaki, and the Southland region. 

2. Benefits of an RFO may include: 

a) Increased regional income, directly associated with the spend from screen media 
productions. An immediate goal would be $2-4 million dollars brought to the region within 2 
years with a target of attracting productions worth $1 – 15 million in the longer term.  

b) Enable greater connectivity & profiling to national and international industry & audience  

c) Significantly grow tourism opportunities and revenue as well as increasing advertising 
value by the international exposure gained from onscreen presence  

d) An opportunity for industry diversification to include the rapidly growing and lucrative 
screen media platforms  

e) Spread of industry spend into a wide and diverse range of support services/industries  

f) Retain skills of the younger population, offering new & relevant job opportunities  

g) Attract skilled people to the region  

h) Capitalise on existing assets and resources in Marlborough 

3. A review of Film Otago Southland found that:   

a) "According to Statistics New Zealand the film office was worth $35 million to Otago and 
Southland in 2014/2015. QLDC provided funding of $84,000 that year, offering an 
impressive Return on Investment {ROI) of 237%." - Film Otago Business Plan 2016- 19 

4. Key stakeholders / beneficiaries of an RFO include: 

a) Local Screen Media Industry- individual contractors and production companies will have 
more work opportunities  
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b) Councils and Economic Development Agencies- through increased economic activity, 
highly skilled and paid professionals settling in the area and location fees. 

c) Tourism- film brings with it increased tourism opportunities and increased national and 
international exposure of our region.  

d) Arts Bodies- through the increased cultural pride in the region and the increased media 
creation.  

e) Local lwi- from providing locations, to investment opportunities, to seeing their stories being 
told.  

f) Investors- either through direct investment in projects or through providing key equipment 
or infrastructure needs.  

g) Location Owners- via location fees and infrastructure provided (it is not uncommon for 
Productions to build their own roads into locations). 

h) Service Providers- productions employ the services of a wide and diverse range of 
businesses and sub-contractors including car hire companies, catering companies, 
builders, building supplies, scaffolding, animal wranglers, IT services, traffic management 
crews, safety officers, clothing designers, art department suppliers etc.  

5. Risks I Weaknesses 

a) Inability of the region/film office to adequately meet the demands of a production/ excel at 
supporting their requirements: 

i) Lack of key infrastructure for productions e.g. studios not developed 
ii) Under-resourced office and not able to respond in a quick efficient professional 

manner to the tight timeframes typical of the industry 
iii) Delays in processing permits, providing access and services 
iv) Inexperienced service providers I under resource capacity 
v) Over promising what resources we have/ what we can deliver 
vi) Insufficient skill base 

 
6. Accountability Risks 

a) Lack of stakeholder cohesion 
b) Inability to engage with all key stakeholders and achieve their buy-in and support 
c) Inability to attract productions to the region  
d) Unsustainable return on investment  
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Appendix 2 
Screen Wellington partnership proposal https://www.wellingtonnz.com/screen/  

a) The two locations could work together to offer a unique proposition to domestic and 
international filmmakers, of some of the best NZ locations and world-class production 
facilities. 

b) This option recognises that Marlborough does not currently have the facilities or equipment 
to hold a screen production throughout the entirety of the project form Development to 
post-production. 

c) Screen Wellington has offered partnership in: 

i) Building a locations library 
ii) Building Locations database 
iii) Reviewing permitting processes and suggest further streamlined approaches 

where necessary 
iv) Knowledge sharing between both agencies on the appropriate facilitation of various 

screen production activities 
v) Encourage and suggest way to connect with local industry 
vi) Working with the Marlborough District council on initiatives between both agencies 

to facilitate productions utilising both regions (eg. Wellington’s screen facilities and 
Marlborough’s locations) and how we can be as ‘film-friendly’ as possible 

vii) Marketing collateral for the region 
viii) Help build connection to national industry and industry agencies, as well as 

internationally  
 

d) Proposed Agreement 

i) Length of agreement: 
ii) Suggest a 3 year initial agreement and would review extension after this time  
iii) Suggest an every quarter review in 1st year of initiative regarding progress in set 

up period – from there an annual review of agreement  
iv) Allow a 1 month notice period on termination of agreement  
v) Allow 6 months for set up period  

 
e) Costings:  

i) 10 – 30 hours per month allowed during set up  period (First 6 months) 
ii) Allow 5 hours per month thereafter committed by Screen Wellington to 

Marlborough District Council to manage the initiative  
iii) Understanding that during productions and in-market visits the monthly hourly 

allowance will be exceeded – Screen Wellington understands that overtime may be 
given without extra charge to Marlborough (reviewed on case by case basis)  

iv) Suggested hourly rate $80 - 100 
v) Marlborough to cover cost of any Screen Wellington visits into their region  
vi) Marlborough to cover costs of any marketing material creating for their region  

 
 

Budget line (Per Year)  Budget allowance (Per Year)  

Hourly rate  $80 – 100 

Marketing Material per year  $5000 for design and print $5,000 
towards website 

Location photos  $5000 (Contracted) for location scout 
hire 

Travel to Marlborough for set up costs  $250 per trip (Average 5 trips per year 
or accumulated days) total: $1,250  

Total  Approx $40,000 per year for Year 1 

Approx $15,000 per year thereafter 
 

https://www.wellingtonnz.com/screen/
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13. Small Townships Programme Update 
(Clr Hook)  (Report prepared by Adi James) D050-001-S03 

Purpose 
1. The purpose of this report is to update the Committee on the Small Townships Programme, 

including the Community Projects Fund. 

Background 
2. The Small Townships Programme is aimed at upgrading amenities in the small towns that were 

identified in the Council’s Growing Marlborough Strategy.  The programme has two parts, the 
Township Plan and the Community Projects Fund and is managed by the Small Townships Sub-
committee. The purpose of the programme is to: 

a. Design a liveable town with an attractive central space 

b. Allow freedom of movement, connectivity and accessibility 

c. Strengthen a sense of place and unique identity 

d. Enhance the use, enjoyment and pride in outdoor public spaces. 

3. The Small Townships Programme is well underway in Marlborough, with six communities getting 
involved in the planning and development of infrastructure projects during 2017. These are Wairau 
Valley, Renwick, Spring Creek, Havelock, Anakiwa and Ward.  

4. The Community Projects Fund is for small, low coast projects on outdoor public space in townships 
that are not currently on the main programme. Comments 

5. Wairau Valley Township Plan 

Community Engagement Timeframes 
COMMUNITY 

GROUP 
SCHOOL 

VISIT 
FIRST  

DROP IN DAY 

PUBLIC 
WORKSHOP 

SECOND 
DROP IN DAY 

TOWNSHIP 
PLAN 

Ongoing 23 June 2106 21 Aug 2016 22 Nov 2016 30 April 2017 Under review 
 

Project Timeframes 
GROWING 

MARLBOROUGH 
PROJECTS 

PROJECT 1  

FOOTPATH 

PROJECT 2 

TOWN ENTRANCE 

PROJECT 3 

LOOP TRACK 

Entrance signs, kerb 
build outs, tree 
planting plus carpark 

SH63 Footpath Church Carpark 
landscaping, picnic area 
and information sign 

Loop pathway from 
Church Lane to Morse 
Street 

May 2018 Completed November 
2016 

Completed August 17 

Follow up in May 2018  

Consultation underway 

 
Projects 1 and 2 are complete, with the exception of the earthquake affected sections that will be 
undertaken after SH 1 is fully opened. These include entrance signs, kerb build outs, street trees 
and completing the Church Carpark Picnic area. 

Project 3 – Wairau Valley Loop Track. This project got underway with a site visit by council 
reserves and small townships staff and an enthusiastic group of locals. Consultation with 
adjoining landowners is underway. We are investigating a ‘route’ with a focus on signage, a track 
along the river and access through the golf course as well a utilising existing road berms to keep 
the cost to a minimum.  
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6. Renwick Township Plan 

Community Engagement Timeframes 
S+C  

MEETING 

FIRST PUBLIC  

DROP IN DAY 

S+C WORKING 
GROUP 

MEETINGS 

SECOND PUBLIC 

DROP IN DAY 

TOWNSHIP PLAN 

October 2016 November 2016 Ongoing To be confirmed To be confirmed 
 

Project timeframes 
PROJECT 1  

RENWICK 
COMMONS 

PROJECT 2 

HIGH STREET 

PROJECT 3 

CYCLING / WALKING 
NETWORK IMPROVEMENTS 

PROJECT 4 

RENWICK DOMAIN  

Stage 1: Completed  

Stage 2: Heritage 
panels, wayfinding 
signage, wineries 
finger sign, Pause Park 
and intersection 
impovements 

Planning underway 
for an avenue of 
trees to create a 
village look and 
improve safety 

Stage 1: Bike boulevards - 
safety report underway 

Stage 2: Pedestrian crossing on 
High St and Shared Pathway 

Stage 3: Off road cycle path 
along Havelock St 

Development of a 
community space, 
playground, entrance 
upgrade, pathways 
and tree planting  

Stage 1: Dec 2016 

Stage 2: Jan 2018 

October 2018 Stage 1: Sept 17 

Stage 2: June 18 

Stage 3: MR to confirm 

Stage 1: March 18 

Stage 2: Dec 18 

Detailed design for the next stage of Renwick Commons is complete and we are waiting for final 
approval from the Smart and Connected working groups before going out to a limited tender in 
December. Other Renwick Commons projects are underway. 

Detailed designs for Projects 2 and 3 complete and are waiting on a safety report.   

Project 4 – Renwick Domain. Concept for improvements to the Domain have been approved by 
the sports field users, Domain board and Smart and Connected. The focus is on the Village 
Green area and playground so that these can be achieved as soon as possible.  
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7. Spring Creek Township Plan 

Community Engagement Timeframes 
COMMUNITY 

GROUP 
SCHOOL VISIT FIRST  

DROP IN DAY 

SECOND 

PRESENTATION 

TOWNSHIP PLAN 

2016 - 2017 4 November 2016 12 March 2017 October 2017 February 2018 
 

Project Timeframes 
GROWING 

MARLBOROUGH 
PROJECTS 

PROJECT 1  

FERRY ROAD 

PROJECT 2 

RIVER RECREATION 

PROJECT 3 

LANDSCAPING 

PROJECT 4 

Recreation 
opportunities 

around the river 

Planning underway 
for improving safety 
and access along 

Ferry Road. 
Includes wayfinding 

signage 

Planning underway to 
develop recreation 

opportunities along the 
river banks and links 

with Marlborough 
cycleways 

Consultation 
underway for a 

community 
garden at 

Gouland Road 

Rapaura 
Road 

pathway from 
shops to 

campground 

2017 – 2019 2017/18 2017/18 2018/19 March 2018 

8. Havelock Township Plan 

Community Engagement Timeframes 
HAVELOCK 

COMMUNUTY 
ASSOCIATION 

SCHOOL VISIT FIRST  

DROP IN DAY 

SECOND  

DROP IN DAY 

TOWNSHIP PLAN 

2016 - 2017 6 July 2017 8 October 2017 2018 2018 

Project Timeframes 
GROWING MARLBOROUGH 

PROJECTS 
PROJECT 1  

PATHWAY 

PROJECT 2 

NEIL STREET 

PROJECT 3 

 

Entrance signs, recreation 
opportunities, walking and 
cycling improvements, tree 

planting and creating wetlands 

Applying for 
Resource 
Consent 

 

Planning underway 
in partnership with 

reserves  

Main Street  

Wayfinding signage 

Other projects to be 
confirmed 

2017/18 2017/18 2017/18 2018/19 

The school visit and first Drop In Day has been completed and the focus is on the Havelock 
Community Pathway and the Neil Street Upgrade. The Reserves team have taken over the 
detailed design planning for Neil Street project and Small Townships can provide funding for the 
sections that meet the criteria once detailed design is completed.    

9. Ward Township Plan 

Community Engagement Timeframes 
WARD 

SETTLERS 
ASSOCIATION 

SCHOOL VISIT FIRST  

DROP IN DAY 

SECOND  

DROP IN DAY 

TOWNSHIP 
PLAN 

Ongoing  18 October 17 19 November 2017 2018 2018 
 

School visits went well and the children’s drawings and ideas will be part of the Drop In Day 
Display on 19 November 2017. 



 

Planning, Finance & Community - 30 November 2017 - Page 44 

10. Anakiwa Township Plan 

The Tirimoana Anakiwa Landscape Plan is being used in place of a Township Plan for this area. 
Reserves are managing the implementation of the plan with some assistance from Small Township 
on the entrance signage.  

11. Community Projects Fund 2018 

Information on the 2018 Community Projects Fund is due to go out to communities on the 23 
November. Eligible communities have until 6 March 2018 to apply to the fund for small, low cost 
infrastructure projects on outdoor public space. These could include cycling and walking safety, 
landscaping, signage and developing community spaces.   

Summary 
12. Planning and delivery is well underway for the first six townships on the Small Townships 

Programme, with Ward community starting work on developing as township in October.  

13. Applications for the 2018 fund will be open from 23 November 2017 to 6 March 2018. 

RECOMMENDED 
That the information be received. 
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14. Small Townships Programme Sub-Committee 
(Clr Brooks) D050-001-S03 

1. The Minutes of the Small Townships Programme Sub-Committee meeting held on 
16 November 2017 are attached for ratification by the Committee. 

RECOMMENDED 
That the Minutes of the Small Townships Programme Sub-Committee meeting held on 
16 November 2017 be ratified. 
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Minutes of a Meeting of the  
SMALL TOWNSHIPS PROGRAMME SUB-COMMITTEE  

held in Council Chambers, 15 Seymour Street, Blenheim 
 on Thursday, 16 November 2017 commencing at 10.00 am 

Present 
Clrs Trevor Hook (Chairman), Jamie Arbuckle, Cynthia Brooks 

In Attendance 
Dean Heiford (Manager Support Services); Neil Henry (Manager, Strategic Planning & Economic 
Development); Adi James (Community Advisor Marlborough Townships); David Craig (Finance and 
Information Supervisor); Steve Murrin (Journeys Manager, Marlborough Roads); (Nicole Chauval 
(Committee Secretary)  

Apologies 
Clrs Arbuckle/Hook  
Apologies were received from Chris Parnell (Network Manager Marlborough Roads), Geoff Dick 
(Rivers and Drainage Engineering Manager), Steve Rooney (Operations & Maintenance Engineer), 
and Lyne Reeves (Community Development Advisor) 

Carried 

1. Minutes of the Meeting held on 10 August 2017 

No matters arising. 
 
Clrs Hook/Brooks: 
That the minutes of the Small Townships Programme Sub-Committee meeting held on 
10 August 2017 be confirmed as a true and correct record. 

Carried 

2. Financial Update 

David Craig provided an update to members and the monthly operating statements for roads: Small 
Township Upgrades (Blenheim Vicinity and General Rural) with trial balance summary reports for 
each were circulated to members. 

Members were advised that the rate funding is specific to the geographic rating in that the 
Blenheim vicinity pay for the works that happen in the Blenheim vicinity and same for general rural 
and are split evenly between the geographic areas.  

David reported that 2018 is a LTP year and the budgets will provide for continuation of the funds 
beyond the 10 year period.  

Clr Hook raised where would areas like d’Urville Island fit with areas that don’t have road access. It 
was noted that areas like d’Urville are not paying into the Small Township programme and are not 
eligible but can apply to the discretionary fund.  

Adi advised that what had been decided for the full township plan was to review it after the first few 
years and then look at these townships to be included in the full plan. Neil Henry advised that if 
members wanted to change the rating areas that benefit from the fund then now is the time to start 
thinking about it so the allocation model could be changed through the LTP process. Clr Arbuckle 
suggested that this does need to be looked at.  

3. Township Plan Update 

3.1. Wairau Valley Township Plan 
Adi advised members of the following:
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• Footpath and entranceway are complete, with the exception of areas held up due to the 
earthquake. Once SH 1 is fully operational a review entrance signs, kerb build outs, street 
trees and picnic area will be undertaken.  

It was noted that a further $15,000 needs to be allocated to the footpath project for 
completing the land purchase. 

• Work has started on the Wairau Valley Loop Track. A budget allocation of up to $80,000 
for implementation was sought. If members agreed then it would be subject to design and 
costs being presented to the Sub-Committee for final sign off. 

• The current budget allocated to Wairau Valley is $263,130.00, of which $261,500 has 
been spent. The recommendation is to increase the budget for the footpath by $15,000 
for land purchase and agree to the Wairau Valley Loop Track progressing by approving 
$80,000 for implementation, subject to final approval of the design and costs by the 
Sub-Committee.  

It was noted that this would mean that the total budget for the Wairau Valley Township 
plan implementation would increase to $356,000. 

In response to a query on whether consideration had been given to the maintenance of 
the loop track particularly in areas that are likely to flood. Adi noted that they are trying to 
work with what is there already in that for some areas there wouldn’t specifically be a 
track created it would be a marked route.  

Clr Hook advised that it is important that the groups stick to the budgets allocated and the 
Committee needs to be supplied with more detail from communities before projects are 
started.  

Members advised that the community does need to be aware that this project needs to be 
within the budget as no further funds allocated.  

There was general discussion on the implications if projects did go over budget. Members 
agreed that a recommendation indicating that the community needs to investigate other 
funding options be included. 

Clr Arbuckle/Brooks 
1. That the Sub-committee approve the Wairau Valley Loop Track project, subject 

to final approval by the Sub-committee of the design and budget.   

2. That the budget for the Wairau Valley Township Plan implementation be set at 
$356,000. 

3. That the Community explore other funding options to help supplement funding 
from Council. 

 
3.2. Renwick Township Plan 

Adi advised members of the following: 

• Renwick Commons is moving ahead rapidly. A detailed design for the Pause Park is 
completed and will be presented to the Smart and Connected working groups before 
going out to a limited tender in December/January.  

• High Street Trees is a work in progress with a safety report required.   

Grahame Smail queried members on whether there was any comment from the 
community about the Uxbridge Street toilets so can be factored into the plan for that 
facility. Adi noted that the community want them to stay in Uxbridge Street and if there is 
any information required Adi will take back to the Smart + Connect group for comment. 

• Cycling and Walking Network Improvements. Design for Bike Boulevards has been 
approved by Marlborough Roads subject to a safety report and final design. 

• Renwick Domain going ahead with the detailed design for the community space. Are 
working with Reserves on the playground which has been allocated some funding 
through Land Sub, this will be included in the design and consultation for the whole 
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Domain. The community space has been given the priority and will then start work on the 
entranceway and pathways.  

Clr Arbuckle noted his support of the recommendation but queried whether there needed 
to be provision with regard to the Renwick Domain has a lot of money is being spent on 
planning and audits and understands there is a process we need to go through but it 
would be good to see some physical things happening. Adi noted that there have been a 
number of projects actioned for the Domain and these were noted.  

It was reported that the High Street Trees project was the number one priority that the 
Beautification Group had identified.  

• The current budget allocated to Renwick is $200,000, of which $85,000 has been spent. 
Implementing the Pause Park and the next steps for the Renwick Domain Stage 1, Bike 
Boulevards, street trees and safety report should be able to be completed within this 
budget. The sub-committee will need to allocated further funding for the delivery of these 
projects once the final design and costings have been completed 

Clrs Brooks/Arbuckle 
1. That the Sub-committee approve the Renwick Commons, Bike Boulevards and the 

Renwick Domain projects, subject to final approval of the design and budget.   

2. That the Sub-Committee approve the High Street Tree project, subject to approval 
by Marlborough Roads and final approval of the design and budget by the 
Sub-Committee.    

3.3. Spring Creek Township Plan 

• Ferry Road Improvements – township plan concept has almost complete with three 
projects identified (improvements on Ferry Road, river recreation and landscaping around 
Gouland Road).  

Ferry Road upgrade agreed to in principle by Marlborough Roads.  

• River Recreation - work is underway on a picnic area and pathway improvements.  

• Gouland Road - members were advised that work is being completed around Gouland 
Road as it is KiwiRail land not Council owned land. Talks have commenced with the 
possibility of forming a partnership with the community and Council. 

• Rapaura Road Pathway - joint project funded by Reserve’s Land Sub and Small 
Townships. Detailed planning and consultation with Rivers and Marlborough Roads is 
underway. The estimate for the pathway is $24,000 with $10,000 allocated through Land 
sub and $15,000 required from Small Townships. 

The current budget for quick wins in Spring Creek is $30,000 and $11,000 has been 
spent already Adi discussed the budgets todate and suggested that the budget be 
increased from $30,000 to $100,000 for progressing the identified projects with details for 
final designs and costings for the bigger projects brought back to the Sub-Committee for 
sign off. 

Clrs Arbuckle/Brooks 
1. That the Sub-committee approve the Ferry Road Improvements, River 

Recreation, Gouland Road Landscaping and the Rapaura Road Pathway 
projects, subject to final approval of the design and budget.   

2. That the budget for the next steps of the Spring Creek Township Plan implementation be 
increased to $100,000. 

3.4. Havelock Township Plan 

Adi advised that there has been a school visit and a Drop In Day. Focus has been on the 
Havelock Community Pathway and the Neil Street Upgrade.  

Adi advised that focus is on the pathway and working on Neil Street with the Reserves 
Team. Further work with the HCA on developing the township plan and the rest of what 
happens for Havelock is being undertaken. 
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The budget allocated for Havelock has an overspend of $17,000 for the Neil Street design. 
Adi suggested that members consider that some money is allocated to the Havelock 
Community Pathway on the proviso that the Pathway group match the funding.   Adi advised 
that there is enough funding to take it up to the resource consent approval.  

Clr Hook noted that it is important that HCA obtains funding and Adi agreed to convey this to 
the Association. Adi noted the project is likely to be $400,000 and that the community to 
provide $200,000. Currently $23,500 has been spent on project management 

The current budget for Havelock is $48,000 and $65,000 has been spent on gym equipment, 
pine tree removal, the first stages of the pathway and the township plan. . The 
recommendation is to increase the budget to $100,000 for the Township Plan plus allocate 
$175,000 to the Havelock Community Pathway project on the condition that the community 
match this funding. This funding and project will be managed by the Council. This decision 
could also be held off until final costs have been confirmed.   

Steve Murrin noted there is the bridge to be constructed to get across the river. It was noted 
that it is an expensive section but would leave a gap in the link pathway if not completed. It 
was noted that bridge is not eligible for NZTA road funding. It was noted that the Link 
Pathway Trust have not included this section along Queen Charlotte Drive as part of their 
track and that the Havelock Community Pathway starts after this section. This section will be 
the responsibility of the Council.  Steve advised members that he has requested OPUS to 
provide a report identifying options. 

Members discussed the funding request with the conclusion being that Adi further discuss 
with the group and raise that the their group needed to come up with at least 50% of the 
costs. 

Clr Arbuckle proposed that the words ‘up to’ be included in the recommendation with the 
following being put to members and agreed to.  

Clrs  Hook/Brooks 
1. That up to $175,000 be allocated to the Havelock Community Pathway project on 

the condition that the community match this funding amount and resource 
consent is granted. 

Clrs Arbuckle/Brooks 
2. That the Sub-committee approve the Havelock Community Pathway and Small 

Townships sections of Neil Street / Havelock Memorial projects, subject to final 
approval of the design and budget.   

3. That the budget for the next steps of the Havelock Township Plan 
implementation be increased to $100,000. 

Carried 

3.5. Ward Township Plan 

Members were advised that school visits have occurred and went well. It was noted that the 
children’s drawings and ideas will be part of the Drop In Day display 

Adi noted that the current budget is $30,000 of which $1,230 has been spent on the Ward 
Domain master plan project which has now been put on hold.  

3.6. Anakiwa Township Plan 

Members were advised that the Tirimoana Anakiwa Landscape Plan is being used in place 
of a Township Plan for this area and Reserves are managing the implementation of the plan 
with some assistance from Small Townships. 

It was noted that the cost for implementing the full landscape plan has been estimated at 
approximately $165,000. Once this estimate has been confirmed the Small Townships 
Sub-Committee need to approve the implementation.  
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In response to a query from Clr Arbuckle regarding the budget required Adi advised she is 
waiting for final costings from Robin Dunn. It was noted that Adi will report back at the next 
meeting. 

4. Community Projects Fund 

4.1. Update on 2017 fund 

• Portage boat ramp is complete. 

• Seddon has stalled and the Trust have not had the time to undertake this project.  Adi 
suggested that there may be some new people through the S+C process that could 
continue on with the project. 

• Canvastown – have completed a plan for the miners hut and are seeking approval from 
Council for construction. New Community drop in day, February 2018.  

• Rai Valley – has stalled and Adi will follow-up in February.  

4.2. Review and approve 2018 fund process 

Adi queried whether members wanted to have any criteria around preparedness of projects. 
Members agreed it is important that projects are ready to go and they are only waiting for 
funding to commence.  

The Community Projects Funding Information Sheet was circulated for members’ 
information. 

Adi suggested that the applications be out on 23 November 2017 with a closing date on 
6 March 2018. This is now 14 weeks duration with the Christmas and New Year not taken 
into the dates. 

Following discussions members agreed that 26 March – 30 March were suitable dates, Adi 
to co-ordinate with Mike Porter.  

Members suggested that groups be given the clear message that they need to submit 
complete proposals with timeframes for projects to be completed. 

There was a query raised on the $5000 project limit and whether it should be raised to 
$10,000. Following discussion it was agreed that the amount will be raised to “up to 
$10,000”. 

5. General Business 

5.1. Neil advised that additional staffing for Small Townships will be discussed at the upcoming 
Prioritisation Workshop. It was noted that this is to assist with the increasing workload in this 
area. 

5.2. Steve advised members on the Sandy Bay helicopter pad and noted that he has undertaken 
a site visit. It was noted that he will undertake another visit to the area to identify what they 
need to do and get an estimate on cost. This will be brought back to the Committee for 
discussion. It was suggested that it may be suitable for the discretionary fund but Dean 
suggested this was a transportation issue. 

6. Next Meeting Date  

It was suggested that due to the workload at the beginning of 2018 information/decisions be done 
via email.  

2 February 2018 – if required to discuss papers. 

26 March 2018 – contestable fund applications. 

There being no further business the meeting closed at 12.04 pm 

Record No: 17150003 
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15. Marlborough Research Centre Report 
(Chair) (Report prepared by Neil Henry) E100-009-01 

Purpose  
1. The Marlborough Research Centre Trust’s Report 2016/17 report is available via the following link 

http://www.mrc.org.nz/wp-content/uploads/2017/11/mrc-annual-report-2016-17-complete.pdf.  

2.  Bernie Rowe chair MRCT and Gerald Hope CE Marlborough Research Centre Trustees 
will provide a presentation on the Annual Report 2016/17 and answer any questions. 
(15 mins) 

3. The performance indicators for MRC were agreed at the Planning, Finance and Community 
Committee meeting on 9 February 2017 (Minute A.16/17.261). A summary is set out below: 

 

 
RECOMMENDED  
That the Marlborough Research Centre 2016/17 Annual report be received. 

http://www.mrc.org.nz/wp-content/uploads/2017/11/mrc-annual-report-2016-17-complete.pdf
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16. Information Package 
 

RECOMMENDED 
That the Planning, Finance & Community Information Package dated 30 November 2017 be 
received and noted. 
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17. Decision to Conduct Business with the Public Excluded 
Decided: That the public be excluded from the following parts of the proceedings of this 
meeting, namely: 

- Marlborough Research Centre Annual Report 

- Notification Issues 2017 

- Investigations 2017 

The general subject of each matter to be considered while the public is excluded, the reason for 
passing this resolution in relation to each matter and the specific grounds under Section 48(1) of 
the Local Government Official Information and Meetings Act 1987 for the passing of this 
resolution are as follows: 

General Subject of each 
matter to be considered 

Reason for passing this 
resolution in relation to 
each matter 

Ground(s) under Section 48(1) for 
the passing of this resolution 

Notification Issues 2017 

Investigations 2017 

In order to protect the 
privacy of natural 
persons, as provided for 
under Section 7(2)(a). 

That the public conduct of the 
relevant part of the proceedings of 
the meeting would be likely to result 
in the disclosure of information for 
which good reason for withholding 
exists under Section 7 of the Local 
Government Official Information and 
Meetings Act 1987. 

Marlborough Research 
Centre Annual Report 

To enable the Council, as 
holder of the information, 
to carry on, without 
prejudice or 
disadvantage, 
negotiations (including 
commercial and industrial 
negotiations) as provided 
for under Section 7(2)(i). 

That the public conduct of the 
relevant part of the proceedings of 
the meeting would be likely to result 
in the disclosure of information for 
which good reason for withholding 
exists under Section 7 of the Local 
Government Official Information and 
Meetings Act 1987. 
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