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1. Apologies 

Apologies from Mayor J C Leggett and Clrs J L Andrews and T E Hook have been received. 

2. Declaration of Interests 

Members are reminded of the need to be vigilant to stand aside from decision making when a 
conflict arises between their role as a member and any private or other external interest they might 
have. 
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3. Future of Work Conference Report 2019 
(Mayor Leggett)  (Report prepared by Lyne Reeves) C150-002-018-06 

Purpose 

1. The purpose of this report is to provide an update on the Future of Work Conference and for 
Council to consider recommendations for future support for this initiative. 

Background 

2. The Smart + Connected Labour & Skills work has identified labour shortages now and in the future 
and a need to have youth engagement as one of the focus areas. 

3. Council and Graeme Dingle Foundation (GDF) staff entered a working collaboration to pilot an 
opportunity that would connect our young people with local employment opportunities. 

4. A full day conference targeting year 12 and 13 students was considered to be the right first step 
that would also build on the success and contacts with employers gained through GDF Career 
Navigator programme. 

5. The one day conference was held on 12 June 2019 at the Marlborough Convention Centre and 
showcased what the workplace of tomorrow looks like for Marlborough’s young people - and to 
inspire them to become part of the region’s future.  It was felt there was real merit in developing our 
local talent and ensuring they are well placed to prosper in tomorrow’s workforce. We also 
recognise that Marlborough businesses are at the cutting edge of many industries, and that the 
best opportunities for our young people can be right here in our region. 

6. The conference outline was as follows:  

 Keynote speakers – stories of inspiring possibilities in the workplace of tomorrow; 

 Workshop streams – smaller group sessions covering employability skillsets for the future, 
and local industry perspectives on what future of work means; 

 Interactive industry stations – local industry demonstrations and interactive displays 
highlighting technological changes and career pathways; and 

 Local success stories – young people developing bright career paths. 

7. Funding for the project came from Council youth budget, Employment Support Marlborough and 
the Redwood Trust.  In addition, many volunteer hours were provided by local business and 
speakers reflecting the support for this initiative.  The four local secondary schools also provided 
full support. 

8. Feedback from the participants was sought to inform whether the event had met its intention and if 
it was to run again how it could be improved.  A full report is attached. 

Comments 

9. From the feedback received the conference as an inaugural event was successful for both young 
people and local employers.  It was identified that more of this activity is needed to connect our 
youth with local employment opportunities. 

10. An investment is needed so that work in this area continues as indicated in the “Where to from 
here” section of the report. 

11. Graeme Dingle Foundation made a submission to the Council’s Annual Plan process for a funding 
commitment to continue this work however due to timing factors the report had not been 
completed.  Council agreed the following:  

“That the funding request from the Graeme Dingle Foundation Marlborough for the planning and 
development of events (Future of Work Conference) be declined but that this decision be subject to 
a future review.” 
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12. From the feedback in the report it is clear that this area of work needs to continue to be developed.  
A commitment from Council of up to $10,000 per annum for three years would enable further work 
to grow this activity and secure further partners. 

13. This could be funded from the existing Youth Funding budget. 

Summary 

14. The Future of Work Conference exceeded the expectations of those involved and achieved the 
overall focus to make young people aware of the employment and career opportunities in 
Marlborough. 

15. It is considered that this would need to be an annual event and expand to include increased age 
range and numbers along with exploring possibilities for other activities such as Industry Days to 
continue to inspire our young people to look locally for their future employment options. 

16. A commitment from Council to continue the partnership with Graeme Dingle Foundation and grow 
this area of work would be considered an investment in the region’s future. 

RECOMMENDED 
That Council commit up to $10,000 per annum from the Youth Funding budget for the next three 
years for Future of Work activities with a focus on engaging young people in local employment 
opportunities in partnership with Graeme Dingle Foundation. 
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4. Review of Positive Ageing Accord 
(Clrs Andrews & Brooks) (Report prepared by Lyne Reeves) C150-002-012-02 

Purpose 

1. The purpose of the report is to provide Council with a plan for implementing an Age Friendly 
Community process for Marlborough for consideration. 

Background 

2. Council’s Positive Ageing Accord expired 30 June 2019.  The structure of the document aligned 
with the National Positive Ageing Strategy which is also currently being reviewed.  The document 
was a collaboration between Council, NMDHB, Marlborough Primary Health Organisation, Grey 
Power and Age Concern with each identifying actions under the areas of focus. 

3. The dramatic change to the age structure of populations around the world has been acknowledged 
as one of the significant challenges of this century.  Although New Zealand has the youngest age 
profile amongst the OECD countries, the changes associated with this demographic shift are 
becoming evident in many areas from the labour market to health services.  At the local level, 
councils will bear the brunt of much of this change and need to work with communities to prepare 
and respond. 

4. Marlborough, with 23% (NZ 15%) of its population aged 65 or over (population estimates 2018), 
has an ageing profile which is the highest of any regional authority in New Zealand.  By the time of 
the 2043 census this cohort is projected to increase to 34%.  By number, the largest increase will 
be in Blenheim as it is our major population centre (+3,430 more people will be 65+ in 2043).  By 
place, the larger rate of growth will be in the settlements surrounding Blenheim such as Fairhall, 
Wairau and Tuamarina. 

5. The estimates in 2018 has Marlborough as the second highest median age population (age 46) of 
all of the regional councils.  Tasman was the highest (46.2).  Waikawa was the oldest place by 
median age – 54.3 followed by Fairhall 52.1. The youngest was Woodbourne (25.7 followed by 
Renwick 38.3) 

6. While the results of the latest census are needed to check trends, all growth over the next few 
decades is expected to be in the 65+ age group.  The changes are driven by increasing longevity, 
declining birth rates, traditional net migration loss of people aged 15 to 24 years and the ageing of 
the “baby boomers” cohort. 

7. The ageing demographic will have a significant impact on the Marlborough community in many 
areas such as housing, accessibility, transport, workforce, ratepayer base, impact on health 
services.  Council needs to consider how best to update its strategic approach to this issue. 

8. This does however provide an opportunity for Council to engage with this cohort and partner with 
key stakeholders to develop an Action Plan that has key stakeholders engaged. 

9. Using the Age-friendly Community model would provide the best outcome for wide engagement 
and community buy in. 

10. On 2 May 2019 (PF&C-0519-383) Council agreed the following: 

i. That Council agrees to explore the WHO Age-Friendly Community model for development of 
a multi-agency strategy for an ageing population. 

ii. That staff prepare a project plan and timeline including budget requirements for Council’s 
consideration. 

The Process 

11. The Age-Friendly model identifies eight domains that contribute to communities becoming Age-
friendly, these being: 
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 Housing 

 Social Participation 

 Respect and social inclusion 

 Civic participation and enjoyment 

 Communication and information 

 Community support and health services 

 Outdoor spaces and buildings 

 Transportation 

12. This provides a greater opportunity for wide engagement and enhance community buy in however 
involves a process of surveys, focus groups and forums to get feedback on how well we are doing 
now and opportunities for improvement.  This would result in an action plan that has commitments 
from a range of partners. 

13. Steps needed to achieve this are: 

 Establish a Steering Group to govern the process – Age Concern, Grey Power, Alzheimers 
Marlborough and others have already shown interest in this.  Others to be included would be 
MSD Senior Services, Sport Tasman, Nelson Marlborough DHB, Marlborough PHO and 
potentially others. 

 Current demographic data – ascertain up to date data to provide a baseline for future 
measurement. 

 Undertake community consultation through survey, focus groups and forums.  Questions to 
be confirmed and contractors secured to assist with this. 

 Findings to be pulled together - partners identify key actions into a draft report for 
consultation. 

 Action Plan completed for implementation. 

Budget & Timeframe 

14. It is expected that this process will take place over the 2019/2020 year with the report ready by 30 
June 2020. 

15. Council has sufficient Positive Ageing budget to undertake this work. 

Summary 

16. Council’s Positive Ageing Accord has now come to the end of its current term. 

17. The ageing demographic will have a significant impact on the Marlborough community in many 
areas such as housing, accessibility, transport, workforce, ratepayer base, impact on health 
services.  Council has agreed to the Age-Friendly Community model to update its strategic 
approach to this issue. 

18. This provides an opportunity for Council to engage with this cohort and partner with key 
stakeholders to develop an Action Plan that has key stakeholders engaged. 

19. The timeframe for completing this work will be 1 July 2019 through to 30 June 2020. 

20. Costs associated with this work can be covered within existing budgets 

RECOMMENDED 
1. That Council agrees to undertaking the WHO Age-Friendly Community model for 

development of a multi-agency strategy for our ageing population. 

2. That staff progress with the action plan to complete this work. 
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5. MEP Hearings Commissioner Resignation 

(Clr Oddie) (Report prepared by Louise Walker) F280-008-01 

Purpose 

1. The purpose of this report is to inform the Committee of Laressa Shenfield’s resignation from her 
position as a Hearings Commissioner. 

Background 

2. After Laressa Shenfield’s departure from her role as a Councillor late last year, she continued with 
her responsibilities as a Hearings Commissioner for the Marlborough Environment Plan hearings, 
to deliberate on only those topics she had previously heard submissions on. Continuation of her 
role was confirmed at Full Council on 1 November 2018 (Minute No. Cncl-1118-166).  

Comments 

3. On 14 June 2019, Mrs Shenfield tendered her resignation as Hearings Commissioner. She 
explained that her inability to attend deliberations in person meant it had not been possible to fully 
participate in the process and considered her ongoing inclusion to not be tenable.  

4. Replacing Mrs Shenfield at this stage would be ineffectual given the long running nature of the 
hearing process. In particular, the hearings have been completed and it would inappropriate to 
appoint somebody in a decision making role when they have not heard the evidence.  

Summary 

5. Laressa Shenfield has tendered her resignation as an MEP Hearings Commissioner. 

RECOMMENDED 
The MEP Hearings Panel complete the MEP hearing process with the remaining six 
commissioners: Clr Trevor Hook, Clr David Oddie, Clr Jamie Arbuckle, Ron Crosby, 
Rawiri Faulkner and Shonagh Kenderdine. 
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6. Smart + Connected Aquaculture Update and A+ Scheme  
(Clr Peters) E100-010-13 

Purpose 

1. The purpose of the report is to receive an update on the Smart + Connected Aquaculture Group’s 
progress. 

2.  Brendon Burns, Chair Aquaculture Smart & Connected Steering Group will provide a 
general update on the Group’s progress, including an overview of a key project – the A+ 
Industry Accreditation programme by Rebecca Clarkson, the Environment Manger of 
Aquaculture NZ. (10 minutes) 

RECOMMENDED 
That the report be received. 
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7. Small Townships Programme Update 
(Clr Brooks)  (Report prepared by Adi James) R510-022-00 

Purpose 

1. The purpose of this report is to update the Committee on the Small Townships Programme, 
including the Community Project Fund. 

Background 

2. The Small Townships Programme is aimed at improving outdoor public spaces in the small 
towns identified in the Council’s Growing Marlborough strategy. Using the Smart + Connected 
framework, Council links the aspirations of communities with good open public space design 
principles to create the kind of place where people want to live, work and play. The objectives of 
the programme are to: 

a) Design a liveable town with an attractive central space 

b) Allow freedom of movement, connectivity and accessibility 

c) Strengthen a sense of place and unique identity 

d) Enhance the use, enjoyment and pride in outdoor public spaces.  

3. The Small Townships Programme has been underway in Marlborough since 2016, with six 
communities getting involved in the planning and development of infrastructure projects. These are 
Wairau Valley, Renwick, Havelock, Spring Creek, Ward and recently Canvastown.  

4. The Community Projects Fund is for small, low cost projects on outdoor public space in townships 
that are not currently on the main programme. The contestable fund has been available for the last 
two years 

Comments 

5. Community Project Fund  

TOWNSHIP CURRENT PROJECT UPDATE 

Seddon 
Community notice board 

  Consultation with the community is underway 
Information sign 

Canvastown 

Interpretation Sign 

  Incorporated in to Township Plan – see separate 
update 

Landscaping 

Miners Hut and pathways 

Rai Valley 
Beautification and landscaping    On hold waiting for update on Village Green – see 

separate update Information / heritage sign 

D’Urville Island 
Kapowai Beautification  

  Construction planned for August/September 2019 
Wharf Waiting Room 

Rarangi - Blue 
Gum Corner 

Picnic area, landscaping and 
interpretation signage 

  Consultation with community, DOC and iwi complete.  

  Finalising scope before starting the design  

Rarangi Outdoor Recreation Circuit  Waiting on Blue Gum Corner project to be completed 

Wakaretu Bay Boat ramp resource consent  Resource Consent application is underway 

Elaine Bay Pathway and Landscaping  Resource consent received and community working on 
the next steps 

Moenui  Seawall  Resource consent underway for Stage 1 

Nopera Bay Boat Ramp  Resource consent underway for Stage 1 

Okaramio Carpark Fence  Assessment of option being undertaken by Marlborough    
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TOWNSHIP CURRENT PROJECT UPDATE 

Roads 

Ngakuta Bay Boat ramp upgrade  Completed 

French Pass  Memorial  Wall  Completed in April 2019  

Broughton Bay Seating (x2)  Completed in May 2019  

Cissy Bay Boat ramp   Completed in June 2019 

6. French Pass Memorial  

The French Pass 
Memorial Group 
worked closely 
with local 
residents, iwi 
representatives, 
the Returned 
Service 
Association and 
the Council’s 
Reserves 
Department to 
complete the new memorial in time for ANZAC Day 2019. 

The memorial meets the Small Township objective of “Strengthening a 
sense of pride and unique local identity” by creating an enduring 
memorial that will be a focal point for remembrance and 
acknowledgement for the whole community. 

7. Broughton Bay Picnic Tables 
The Broughton Bay Resident Association successfully applied to the fund to replace two aging 
picnic tables on the foreshore. This was undertaken by Reserves in May this year and the 
response from the community was that they had created a “fabulous community and public picnic 
area”. 

8. Cissy Bay Launching Ramp  
The residents of Cissy Bay have recently completed a project to provide a much improved 
launching ramp for boat users.  The existing rock ramp was no longer proving adequate, so the 
Cissy Bay Community Association successfully applied for funding through the Community Project 
Fund. The grant enabled an engineering design for the new concrete ramp to be developed by 
provided assistance towards the construction of the ramp. The 22m concrete ramp will allow boat 
users to launch and retrieve boats under all except extreme low tide conditions. 

Cissy Bay residents also contributed significantly to the project both in terms of the funds needed 
and by managing both the purchase of materials and the construction of the ramp. A spokesperson 
for the Cissy Bay Community Association comments “This has been a great partnership between 
the Marlborough District Council and the Cissy Bay Community Association. We are grateful for 
their positive support and for the design work undertaken by Davidson Partners. The project was 
completed on time and under budget and will be a great asset for residents”. 
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9. Wairau Valley Township Plan  
The final projects to complete the Wairau Valley Township Plan are the Entrance Signs and Loop 
Track. The entrance signs are waiting on final approval from the New Zealand Transport Agency 
(NZTA) and an agreement with an adjoining landowner. The 6km loop track that links the township 
and river is in the final planning stages. The focus is on signage along the road verges, clearing a 
track along the river reserves and marginal strip and a new bridge and fencing alongside the golf 
course to keep the cost to a minimum. Consultation has been undetaken with the adjoining 
landowners and we are looking for ways to address their safety concerns. 

10. Renwick Township Plan 
Construction Drawings have been completed for Renwick Domain Village Green and the schedule 
of works and costing are underway. As this is a HAIL site, a resource consent was equired for work 
in the stream bed and overall soil disturbance but most of the soil has been able to be 
redisutributed within the project boundaries.  

The improvements to the Renwick High Street are still the disucssion phase with NZTA, with some 
final detials on the proposed street trees being completed in the next month. A site for the new bus 
stop and shelter has been identified, but is waiting on confirmation of the location of a new 
pedestrian crossing and other safety measures before going ahead.  

An upgrade of the three gateways is included in the Marlborough wide roll out of the entrance signs 
project. A workshop with NZTA is planned for August to progress the bike boulevards and other 
transport initiatives.  

11. Havelock Township Plan 
The notified resource consent application for the Havelock Community Pathway did not receive any 
negative submissions and we should receive the final decision by 12 July. The next stage for this 
project is to update the community, start work on the construction drawings and apply for funding. 
The partnership that Council has with the Link Pathway and Havelock Community Association 
requires the community to seek partial funding for the project once the final design and costs have 
been confirmed. 

A report has been received on options for bus stops, rationalisation of parking and safe pedestrian 
crossings along Havelock’s Main Street. This will be discussed with NZTA at the August workshop. 

12. Spring Creek Township Plan 
The construction drawings for the new Wairau River picnic area on either side of Ferry Bridge have 
been approved and work will start on a schedule of works and costings before the project is finally 
signed off. Plans for Ferry Road traffic calming, improving the school crossing and entrance to the 
township are still underway. 

13. Rai Valley Township Plan 
Work is underway on a plan for developing some quick wins for the township ahead of a full 
Township Plan. There are plans for entrance signs to the village, improving safety across the 
bridge, wayfinding signage and a pocket park with interpretation signage. 

14. Ward Township Plan 
The draft township plan has been completed, but any further work to complete this is waiting on 
heritage centre plans to be finalised. The upgrade of the community hall carpark will be completed 
once the hall project is complete. 

15. Canvastown Township Plan 
Draft Township Plan has been completed and the plan has been approved by the community 
association. Quick win projects are underway to build a miners hut, restore the memorial and a 
planting day on the riverbank is planned for August/September. This all tie in to the plan for a 
Village Green, pathways linking the key community places and some natural play equipment in the 
hall grounds. 

RECOMMENDED 
That the information be received. 
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8. Economic Development and Events Update 
Clr Hook)  (Report prepared by Samantha Young) E100-001-01 

Purpose 

1. The purpose of this report is to update the Committee on the activities of the Regional Events 
Adviser activity. 

Background 

2. Council’s economic development and commercial events team comprises the following four main 
activities: 

(a) Marlborough Smart and Connected 

(b) Smart Business Marlborough 

(c) Small Townships Programme 

(d) Regional Events Advisor 

3. This item will cover the Regional Events Adviser activity. The Regional Events Advisor role 
supports the development of the events sector in Marlborough to ensure it maximises the economic 
return to the region, guided by the Regional Events Strategy.  The main activities carried out by the 
Adviser are: 

(a) Development and overseeing the implementation of the Regional Events Strategy 

(b) Marlborough FollowMe Events Calendar and event brochures 

(c) Managing the Commercial Events Fund and assisting its sub-committee. 

(d) Identifying and executing bid opportunities 

(e) Supporting local event managers 

Comments 

4. Recent Events 

(a) Feast Marlborough 2019 - 9 to 12 May 2019 

 2019 was the 3
rd

 year for this event 

 As this event received funding through the Commercial Events Fund a full 
accountability report will be submitted within three months of the event 
taking place. However the following snapshot provided by the organisers 
gives an indication of the success of the event: 

 4000 guests attended at least one Feast Marlborough event (including 
Friday Night Feast) 

 55 local food and beverage producers were featured over the 4 days 

 145 dishes were created celebrating Marlborough and its produce 

 20 national and international media featured Marlborough food and beverage stories 

 Feast Marlborough’s marketing messages received more than 2 million impressions 

 Plans to set up a Trust are underway. Fiona Fenwick is currently acting Chair and is in talks 
with a number of people interested in becoming Trustees 

 The event organisers have recently met with members of the Guilin Chamber of Commerce 
(China) whose organisation brings tour groups to New Zealand. They are very interested in 
exploring ways in which they can be involved in Feast Marlborough next year 

(b) Saint Clair Vineyard Half Marathon 2019 – Saturday 11 May 2019 

 Whilst numbers for the 2019 were slightly lower than that of 2018 the event 
organisers report a very successful event that has received some of the best ever 
feedback 
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 MDC’s Regional Events Advisor is working with the organisers on some exciting new 
initiatives for the 2020 event 

(c) Marlborough Book Festival 2019 – 5 to 7 July 2019 

 Detailed statistics and ticket sales are yet to be confirmed but 
organisers report they are very happy with how the 2019 event 
went 

5. Upcoming Large Regional Events 

(a) 2019 Black Hawk National Dog Show 
 This national event will run from 2 to 5 October 2019 with satellite shows also being held 

on surrounding days 

 Multiple Marlborough venues are being used for this event including Stadium 
2000, Marlborough Convention Centre, Clubs of Marlborough, Blenheim Polo 
Club and Marlborough Kennel Association. Ticketing is also being run through 
ASB Theatre 

 1400 dogs of more than 120 breeds are expected across the three disciplines of 
showing, agility and obedience 

 Organisers are reporting higher than normal registrations – a very positive result  
given this is the first time the event has been held outside of Christchurch, Wellington  
or Auckland 

 Marlborough accommodation providers have been very welcoming with a large number of 
them who would not normally allow dogs contacting the organisers to confirm they will 
make an exception for the event 

 Organisers continue to work closely with MDC’s Regional Events Advisor and 
Environmental Protection Officer (Animal Control) in the lead up to the event 

(b) Marina 2 Marina 2019 – 19 October 2019 

 Organisers are very happy with registration numbers to date with the new  
Link 24km run proving the most popular option. Registrations have 
been received from Nelson, Christchurch, Wellington, Auckland 
and Marlborough 

 Envirohub Marlborough have partnered with the event to 
implement a zero waste policy 

 Significant marketing investment has been made for this event 
including 4,500 flyers being placed in entry packs at the recent Wellington Marathon. The 
flyer marketed the event as a weekend package with 50% discount on  
the Interislander together with accommodation discounts. It was also  
emailed out to 15,000 people on the Wellington Marathon’s database –  
organisers report they are already seeing the effects of this marketing with registrations 
being received from the bottom of the North Island 

(c) Rapaura Springs Garden Marlborough 2019 - 7 to 10 November 2019 

 The theme for 2019 is ‘Bloom in the Boom’ 

 UK-based guest speakers Bridget Elworthy and Henrietta Courtauld of The Land 
Gardeners have been announced and are expected to prove very popular 

 Tickets on sale Monday 22 July  

 For the first time organisers have confirmed a mid-winter event to coincide with 
the  
programme launch and are bringing the movie ‘Five Seasons: the Gardens of Piet Oudolf’ 
to Event Cinemas Blenheim for a screening on 7 August 

(d) Tuia - Encounters 250 - 21 to 25 November 2019 
 A national Tier One event – the full schedule of events can be found on 

Marlborough’s Regional Events Calendar, Follow-ME (www.follow-me.co.nz)  

 Trust General Manager Chrissy Powlesland presented an update on the event 
at the Council Workshop on Friday 8 July 

 Chris Shaw (Feast Marlborough / Saint Clair Vineyard Half Marathon owner) 
has been recruited as the Regional Events Coordinator. He reports directly to 

http://www.follow-me.co.nz/
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the Ministry for Culture and Heritage and works alongside Chrissy Powlesland  

 MDC’s Regional Events Advisor is working closely with this event and advises on multiple 
areas of their planning. She also sits on both the Communications and newly formed 
Operations Workgroups. MDC’s Communications Manager also sits on the 
Communications Workgroup 

6. General 

(a) Marlborough Regional Events Strategy 

 The current Regional Events Strategy is due for review at the end of 2019. Work has 
commenced on this with meetings planned with key personnel including (but not limited to) 
regional venues, community and commercial event organisers and key stakeholders e.g. 
Destination Marlborough, Marlborough Chamber of Commerce, Blenheim Business 
Association, Picton Smart + Connected. From these discussions a draft Strategy will be 
created and approval sought from Council for the Strategy to be sent out for public 
consultation 

(b) New Zealand Event Association (NZEA) 

 MDC’s Regional Events Advisor will attend the Eventing the Future 
Conference taking place in Wellington on 8 and 9 August. This is the main 
annual conference for the New Zealand event sector 

 Two Marlborough event organisers have been awarded MDC bursaries to attend  
this year’s Conference - Graham Orphan from Yealands Classic Fighters Omaka and  
Nicci Neilson from Marina 2 Marina. The bursaries will cover the cost of the conference  
registration with travel and accommodation paid for by the individuals 

(c) LGNZ Conference 2020 

 Council and Business Events Marlborough have been successful in their bid 
to host the LGNZ Conference in July 2020. Approx.600 delegates are 
expected to attend 

 Multiple venues will be used for the Conference including ASB Theatre, 
Clubs of Marlborough, Marlborough Convention Centre and Stadium 2000 

 The announcement that Marlborough will host the event was made at the 2019 Conference 
held in Wellington earlier this month 

 As detailed in the bid, Council will work closely with the conference organisers in the  
lead up to the event 

(d) Marlborough Airport Event Display 
 Marlborough Book Festival currently has a display installed which will be removed shortly 

 Garden Marlborough is the next event booked with their display being installed on 21 
October. However the area has been offered to the Totaranui Trust both before and after 
the Garden Marlborough installation to promote the upcoming Tuia - Encounters 250 event 

 Advertising proposals and information about the new digital screens around the Airport 
have been sent out to the event organiser’s database. These would provide great 
advertising options for our regional events 

(e) Commercial Events Fund 

 The first round of 2019/2020 Commercial Events Fund will open on Monday 19 
August 

(f) Follow-ME Event Guides 

 The printed Winter Events Guide covering events from 1 June to 31 August is 
out now and has been distributed around Marlborough and into Wellington via 
Bluebridge Ferries 

 Work on the Spring Events Guide will commence shortly 

Summary 

7. Recent and upcoming events report positive ticket sales 
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8. Marlborough has been successful in bidding for the LGNZ Conference 2020. This will be held in 
July 2020 

9. Work has commenced on the 2020 - 2023 Marlborough Regional Events Strategy 

RECOMMENDED 
That the information be received. 
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9. Sister City Sub-committee 
(Clr Hope) D050-001-S02 

1. The Minutes of the Sister City Sub-committee meeting held on 2 May 2019 are attached for 
ratification by the Committee. 

RECOMMENDED 
That the Minutes of the Sister City Sub-committee meeting held on 2 May 2019 be ratified. 
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Minutes of a Meeting of the  
SISTER CITY SUB-COMMITTEE  

held in the Committee Room, 15 Seymour Street, Blenheim 
 on THURSDAY 2 MAY 2019 commencing at 4.00 pm 

Present 

Clr Gerald Hope (Chairperson), Clr Nadine Taylor, Margaret Porteous, Alistair Sowman, Cathie Bell, 
Margaret Western and Lily Stewart. 

In Attendance 

Mike Porter and Alistair Schorn. 

Apologies 

Clr Hope/Cathie Bell: 
That the apologies for absence from Clr Trevor Hook and Jennie Hopkins be received and 
sustained and the apology for non-attendance from Neil Henry be noted. 

Carried 

1. Minutes of the Meeting held 11 February 2019 D050-001-S02 
The minutes of the meeting held on 11 May 2019 were received.  It was noted that the spelling of 
Kiki under the “Update on Ningxia Relationship” needed to be corrected – Mike Porter to arrange. 

Clr Hope/Margaret Western: 
That the minutes of the Sister City Sub-Committee meeting held on 11 February 2019 be 
received. 

Carried 

2. Financial Report E100-003-05 
The financial report for the period ending 31 March 2019 was received.   

Clr Taylor/Margaret Porteous: 
That the financial report for the period ending 31 March 2019 be received. 

Carried 

3. 2019 Education Exchanges from Otari and Tendo 
 E100-003-04 
The personal information on the exchange participants provided by both Tendo and Otari was 
considered to be minimal and further information is required for future exchanges.  Mike Porter is to 
advise Tendo and Otari that the following information is required as a minimum: medical insurance, 
medical history, medication, allergies and any mobility issues. 

4. 2019 Education Exchange to Japan E100-003-04 

Margaret Western advised that a report back on the whole process of the exchange to Japan and 
the viability of an exchange in April 2020 will be forthcoming. 

5. Update on Ningxia Relationship E100-003-08 

A verbal report from Alistair Schorn was received at the meeting.   

 Next delegation visit from Ningxia is scheduled for 9 and 10 May. 

 They will be here for one night only, being 9 May.  A dinner is being arranged for that night. 
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 A reciprocal visit is being planned, this may be in June but this is not certain.  Gerald Hope is 

to discuss this with the Mayor. 

NZTE’s coalitions programme was further discussed. 

Alistair Sowman questioned whether there was a growth potential with NMIT.   

Cathie Bell advised that 5/6 winemakers have now done a vintage in Ningxia. 

6. Reports from Cathie Bell and Jennie Hopkins re SCNZ 

Conference E100-003-01 
The reports from Cathie and Jennie, as attached to the agenda, were discussed.  The 
recommendations from Cathie’s report were also discussed and voted on. 

Cathie Bell/Lily Stuart: 
1. That Marlborough Mayor John Leggett and a staff member from the Marlborough 

District Council should attend the 2019 China New Zealand Mayoral Forum in China 

later this year. 

2. That an event to celebrate the 30 years of a sister-city relationship between 

Marlborough and Japan (Tendo and Otari) should be held later this year.  The 

Japanese Embassy has offered support, and the Ambassador, His Excellency 

Kobiashi would like to attend. 

3. That the World Masters Games, to be held in the Kansai region in 2021, is to be 

promoted by the Sister City Sub-Committee to local masters sportspeople, who would 

be able to link with Tendo and Otari residents as part of their attendance at the World 

Masters Games.  

4. That the Sister Cities New Zealand (SCNZ) conferences in Ashburton in 2020 and 

Wellington (40th anniversary of SCNZ) in 2021 be attended by delegates of the Sister 

City Sub-Committee. 

5. That Marlborough confirm interest in hosting the 2022 SCNZ Conference in Blenheim 

in early April 2022. 

Carried 

 

The meeting closed at 4.45 pm. 

 

Record No: 19160785 
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10. Housing for Seniors Sub-Committee  
(Clr Brooks)  D050-001-H01  

1. The Minutes of the Housing for Seniors Sub-Committee meetings held on 4 July 2019 are 
attached for ratification by the Committee.  

 

RECOMMENDED  
That the Minutes of the Housing for Seniors Sub-Committee meetings held on 4 July 2019 be 
ratified. 
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11. Climate Change Update        

(Clr Hook) (Report prepared by Kaye McIlveney) E320-003-001 

Purpose  

1. To report on climate change activities within Council. 

Context 

2. This report is an update on where we have got to in Council in our climate change activities.  It 
addresses current mitigation actions and planning for adaptation.  It also addresses central and 
local government actions. 

Climate changes expected 

3. The current advice from the Ministry for Environment has been reported on previously.  It can be 
accessed here.   https://mfe.govt.nz/climate-change/likely-impacts-of-climate-change/how-could-
climate-change-affect-my-region-0 

Local Government activities 

Local Government Leaders’ Climate Change Declaration 2017 

4. Councillors will be aware that, in 2017, the Mayor, John Leggett, signed the Declaration.  The 
Declaration acknowledges the importance and urgent need to address climate change.  It made 
some specific commitments— 

a) to promote walking, cycling, public transport and other low carbon transport options; 

b) improve resource efficiency and the health of homes, businesses and infrastructure; 

c) support the reasonable use of renewable energy and the uptake of electric vehicles. 

5. Council has responded, and continues to respond, to each of these commitments. 

Bike/Walk 

6. Council has been running its Bike/Walk strategy for some years and has been providing walking 
and biking trails around the region.   

Energy Efficiency Schemes 

7. Council participates in a number of Energy Efficiency Schemes which provide advances to 
ratepayers to install clean home heating, water heating, solar power, and insulation in their homes.  
The Scheme has been running since 2010 and has assisted over 1,000 ratepayers in that time.  

Council Energy Efficiency 

8. Council’s energy usage is monitored and a number of actions to increase efficiency and reduce 
usage have been implemented— 

a) retrofitting street lights with LED bulbs (including MDC buildings and the airport); 

b) retrofitting MDC offices with energy efficient air conditioning; 

c) eco rated vehicles in the main Council fleet; 

d) consideration of energy consumption in the design of major infrastructure (e.g. pump 
stations); 

9. Further work is also being undertaken, including— 

https://mfe.govt.nz/climate-change/likely-impacts-of-climate-change/how-could-climate-change-affect-my-region-0
https://mfe.govt.nz/climate-change/likely-impacts-of-climate-change/how-could-climate-change-affect-my-region-0
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a) conversion of waste streams to energy 

b) options for electric vehicles in future fleet leases; 

c) energy efficient building and plant design; 

d) plant operations being scheduled for low energy use times of day; 

e) building management and systems policies to reduce energy consumption. 

10. Council staff also maintain a watching brief for national and local energy efficiency initiatives. 

Local Government Position Statement on Climate Change 

11. Also in 2017, LGNZ issued a position statement on climate change.  It set out commitments 
including to collaborate across the local government sector and called on central government to 
provide leadership and to formally recognise, through legislation, the role that local government has 
in managing the impacts of climate change. 

LGNZ Report: Vulnerable: the quantum of local government infrastructure 
exposed to sea level rise 

12. LGNZ commissioned an analysis of the replacement value of infrastructure at risk from sea level 
rise under four scenarios; a 0.5m, 1.00m, 1.5m and a 3m rise.  Only those Councils with full LiDAR 
coverage were assessed at the first three levels.  Once the LiDAR work is undertaken in 
Marlborough, further work can be done on infrastructure at risk from sea level rise. 

LGNZ & SOLGM Guidance & training 

13. Both LGNZ and SOLGM provide guidance and training for local authorities in many facets of 
climate change.  They have provided decision-making tools, legal advice and opportunities for the 
exhange of experiences across the sector. 

Central Government activities 

14. Central government has introduced the Zero Carbon legislation.  This was reported to Councillors 
at the last Planning, Finance and Community Committee meeting. 

15. Government also announced changes to the Emissions Trading Scheme. 

16. Government is due to release a national risk assessment framework which can be used to identify 
what the most serious impacts of climate change will be and who and where will be most affected.  
It is expected that we will be able to adapt this framework for use at a regional level. 

17. MfE has provided decision-making tools, guidance and seminars on aspects of climate change 
such as sea level rise. 

18. MPI has established a unit to work with primary producers and regional councils on managing the 
impacts on the primary production sector. 

19. The Deep South Initiative, part of the National Science Challenge, has focussed on climate change 
science, including the social sciences such as community resilience. 

20. The Productivity Commission has recently issued a report on Local Government Funding and 
Financing.  The Report identifies climate change as one of four key areas where the existing 
funding model is insufficient to address cost pressures and where new tools are required. 
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Council activities 

Climate Change Integrated Work Programme 

21. Council commenced the Climate Change Integrated Work Programme to inventory the data and 
information Council needs to make climate change related decisions.  The Programme— 

a) assesses each Activity Group as to the impacts that climate change may have on that 
activity; 

b) ensures that climate change is being properly taken into account when relevant; and  

c) ensures that staff have the data/information they need to assess the impacts of climate 
change. 

22. There have been three reports to Council so far under the Integrated Work programme— 

a) Flood Protection & Control 

b) Three waters; and 

c) Solid Waste.  

23. The Programme has scheduled reports from the following to be presented to Councillors over the 
rest of the year— 

a) Land Transport; 

b) Water—quality and quantity; 

c) Resource Management Policy and Practice; 

d) Other including Biosecurity, Health, Building Control, Harbours, & Emergency Management 

Mitigation actions 

24. Council is incorporating mitigation actions across its activities.  Apart from those mentioned earlier 
in this report, Council is also focussing on solid waste.  Council’s forestry portfolio also acts to 
mitigate against emissions we produce (so long as the forests are replanted post-harvest). 

Solid Waste 

25. As described in the last report on Solid Waste, Council flares its gas created at Bluegums and is a 
participant in the Emissions Trading Scheme.  A lot of work has gone into waste minimisation and 
actions to divert waste from the waste scheme into reuse and recycling. 

Marlborough Forestry 

26. Council owns around 3000 hectares of land under forest production.  The properties were eligible 
for one-off pre-1990 carbon credits under the Emissions Trading Scheme.  Council still holds these 
credits.   The forestry off-sets emissions caused by Council activities. 

Adaptation  

27. Council is factoring adaptation into its forward planning.  Marlborough is lucky compared to some 
other regions in not yet having faced significant impacts from climate change.  This allows use a 
window of time to research, assess the risks and, together with our communities, put plans in place 
to deal with the impacts.  It also allows us to learn from other experiences around the country. 
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Proposed Marlborough Environment Plan  

28. The PMEP contains a climate change chapter.  It contains commitments to undertake a number of 
actions; both mitigation and adaptation.   A report will be prepared for this committee once the 
PMEP decisions of the hearing panel have been notified.  

Cross-council staff working group 

29. A working group has recently been set up to coordinate Council’s response to climate change 
across Council.  The group will be tasked with keeping abreast of developments and ensuring 
Council is provided with the latest information on climate change.  It will advise on what actions are 
appropriate and assist staff in factoring climate change into every aspect of their work. 

Conclusions 

30. There is a lot going on in the climate change area.  Council faces challenges into the future in 
dealing with the impacts.  However, we are not alone.  There are significant resources put into 
ensuring local authorities are equipped at make the decisions necessary. 

Next steps 

31. A report on the Land Transport Activity Group will be presented to the next Planning, Finance & 
Community Committee. 

32. A regular update on the activities of the working group will also be provided to each Planning, 
Finance and Community meeting. 

RECOMMENDED 
That the report be received. 
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12. Financial Report for Council – Period Ended 31 May 2019 
(Clr Peters) (Report prepared by Janette Somerville) F275-002-19 

Purpose 

1. Attached is the financial report for Council for the eleven months ended 31 May 2019. 

2. The Income Statement reports an operating surplus of $9.39M for the year to date. This is $9.75M 
ahead of the $0.36M deficit budgeted. 

3. The simplified Source and Disposition of Funds Statement shows the movement in receipts, 
payments, and borrowings and investments at a high level for the same period. 

Revenue 

4. Total Income for the May year to date is ahead of budget by $5.12M (6%). 

5. Comments are provided below on variances between actual and year to date budget and year end 
forecast and budget greater than $100,000. 

a. Dividend forecast has been updated to reflect the actual balance of the dividends 
received from MDCH. 

b. External interest revenue is under budget due to the continuing low interest rates. As 
investments mature, the proceeds have been reinvested in short dated term deposits 
rather than corporate bonds as the marginal yield advantage is not sufficient to offset the 
longer terms required to invest in bonds. Increased investments from property sales 
combined with slower capital expenditure has brought the amount of interest received 
closer to budget. Forecast has been updated. 

c. Gain on sale is less than budget as 13 Scott St was sold at book value with the sale costs 
creating a small overall loss on sale against valuation and not the originally budgeted 
gain. Forecast has been updated to reflect the expected gain on Stage 6 BPOT and 
change for 13 Scott St. 

d. Funds received from Marlborough Regional Forestry for the year to date are slightly less 
than budget.  However excellent prices for logs has offset increased additional direct 
costs and some significant road / skid construction costs incurred earlier in the year.  
Forecast reflects the total received by 30 June, $252,375 more than budget. 

e. Property and other revenue is less than budget mainly due to: 

i. The sale of 22 Queen St which did not happen by 30 June 2019. 

ii. Disbursement recoveries for the fit-out of 22 Queen St.  These were budgeted as 
revenue however when invoiced in actual are a credit offsetting capital expenditure and 
reducing total in inventory. 

These unfavourable variances are partially offset by;  

iii. Insurance proceeds of $3.92M received relating to the November 2016 earthquakes 
$2.42M higher than budgeted.  These funds will be transferred to the Emergency 
Events Reserve and are not part of operational revenue. 

iv. Unbudgeted proceeds received for the LiDAR survey of the Flaxbourne area, 
and the Queen Charlotte Yacht club insurance claim. 

v. 22 Queen St and 13 Scott Street rentals including disbursement recoveries. 

vi. Nine months management fees from Marlborough Airport Ltd for administration 
services.  Forecast has been updated. 
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f. Housing for Seniors is ahead of budget due to the sale of land subdivided from the units at 
40 High Street Renwick. 

g. Community Facilities is ahead of budget mainly due to: 

i. Unbudgeted Tourism Facilities development and infrastructure grants of $450K 
towards responsible camping and public convenience upgrades together with 
donations for playground equipment. 

ii. Unbudgeted pre purchase of cemetery plots due to the change in policy where 
reserved plots must now be prepaid. 

These favourable variances have been partially offset by; 

iii. Less than anticipated Reserve Fund and Development contributions. Forecast has 
been updated removing the capital contribution of $228.5K expected for the 
Linkwater Hall upgrade which will be carried over to 2019-20. 

h. Roads and footpaths income is ahead of budget mainly due to: 

i. Higher than budgeted development contributions due to North West 
periphery developments and vested assets for the Omaka Landing 
subdivision. 

ii. Greater than budgeted NZTA roading subsidies due to responding to emergency 
flood events partially offset by lower than expected capex subsidies. Subsidies are 
reliant on the timing of expenditure incurred.  

iii. Increased miscellaneous contributions including special funding to provide 
additional road safety initiatives. 

These favourable variances have been partially offset by; 

iv. Less than budgeted development impact levies and subdivisional contributions. 
Forecast has been updated. 

i. Flood protection and control works is ahead of budget mainly because of: 

i. Unbudgeted log sales from floodway reserve land. 

ii. Higher than anticipated gravel extraction due to increased demand. 

iii. Higher than budgeted property rentals. Forecast has been updated and includes a 
capital contribution towards the town branch drain due on issue of S224 certificate. 

j. Sewerage forecast revenue is ahead of budget mainly due to: 

i. Increased development contributions due to North West periphery invoicing and 
higher than expected vested asset contributions for the Omaka Landing 
subdivision. 

ii. Liquid waste fees for disposal directly to the Hardings Road sewer ponds.  
Forecast has been updated. 

These favourable variances have been partially offset by; 

iii. Less than expected trade waste charges.  The total water consumption for the 
2017-18 financial year is the basis for the 2018-19 budget. 

k. Stormwater is ahead of budget due to: 

i. Higher than expected connection charges. 

ii. More than budgeted vested asset and development contributions for the Omaka 
Landing subdivision.  Forecast has been updated. 

l. Water is ahead of budget mainly because of: 

i. Higher than expected backflow prevention and connection charges. 



 

Planning, Finance & Community - 25 July 2019 - Page 37 

ii. Unbudgeted contribution from Yealands Estate to the cost of relocating 150mm 
diameter water main at Seaview and higher than expected capital subsidies for the 
Seddon water treatment system. 

iii. Increased development and vested asset contributions to budget. 

iv. Unbudgeted tankered water sales to the viticulture sector.  Forecast has been updated. 

m. Solid Waste Management is ahead of budget due to: 

i. Higher than anticipated dump fees. 

ii. Receipt of interim insurance claim relating to the fire at the waste sorting centre earlier 
this year.  These funds are not operational and will be transferred to Reserves to fund 
the repairs. 

These favourable variances have been offset in part by; 

iii. Less than expected sales of green waste and recyclables. Forecast has been updated. 

n. Resource Consents is less than budget due to: 

i. Reduced numbers of landuse applications from 353 in 2017-18 to 320 for the 
same period this year and decrease in value. 

ii. The number of consents which require a hearing has dropped from 30 to May 2018 to 
15 for the 11 months to date. These applications involve higher costs using 
Commissioners to hear the applications in some cases. 

iii. The introduction of the Resource Management (National Environmental Standards 
for Plantation Forestry) Regulations 2017 and permitted activities came into force 1st 
May 2018. While the regulations specifically permit the charging for some 
monitoring, it does not say that other charges are prohibited. The interpretation to 
date, is that charges can’t be made to confirm that an activity is permitted. Written 
notice is received from the applicant advising the work they are intending to 
undertake which needs to be assessed to ensure it meets the standard for permitted 
activities. Processing each of the 117 applications received since 1 July involves a 
minimum of 4 hours of staff time.  

These unfavourable variances are partially offset by;  

iv. Receipt of unbudgeted Court and other settlements.  Forecast has been updated. 

o. Compliance is ahead of budget due to: 

i. Higher than expected Court and non-Court settlement and compliance infringements. 

ii. Increased monitoring administration charges which are being applied more 
consistently since the 2017-18 financial year. 

iii. Dog registrations due to a small fee increase this year and removal of the 7
th
 dog 

rebate.  Follow up from Animal Control has also reduced the number of 
unaccounted for dogs. 

iv. Higher than budgeted liquor and other licence revenue. This can be cyclic with 
renewals required either annually, bi-annually or tri-annually. Forecast has been 
updated. 

p. Biosecurity Pest Management is ahead of budget due to: 

i. Revenue received from the Ministry of Primary Industries (MPI) to fund the Molesworth 
national wilding conifer control programme.  The work has been subcontracted to DOC.  

ii. Forecast has been updated to allow for (i) above together with contributions from MPI 
and fellow Top of the South (TOS) councils towards the TOS Marine Biosecurity 
projects.  It is likely that some of these projects will be on going into the 2019-20 
financial year.  Forecast has been updated. 
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q. Regional Development is less than budget mainly due to: 

i. Lower than expected amounts claimed in grants for the Flaxbourne Irrigation 
scheme which MPI closed with the 30 November claim. 

This unfavourable variance has been partially offset by; 

ii. Unbudgeted capital contributions for 25 hectares which has been added to the 
Southern Valleys’ irrigation scheme.  Forecast has been updated. 

Expenditure 

6. Total operating expenditure is less than budget by $4.63M (5%). 

7. Comments are provided below on variances greater than $100,000: 

a. Culture and Heritage is less than budget because of delays awaiting engineering advice for a 
one off grant to The Marlborough Heritage Trust towards a fire protection system.  This will 
be a carryover request to 2019-20 at year end.  Forecast has been updated. 

b. Community Support is less than budget due to: 

i. Timing of budget spread for the Queen Charlotte cycle track project contribution. 
The project is over 50% complete and an invoice for $392K is expected early July.  
MDC’s contribution is $290K and we will seek reimbursement for the balance from 
the Ministry of Business Innovation and Employment. 

ii. Delays with recruitment of additional personnel resources for Smart & 
Connected communities projects. 

iii. Delays with implementing the trial bus services to Renwick and Picton. A 
consultant has been engaged to assist with procurement issues. 

iv. Slower than expected uplift of Council approved grants which we expect to be 
closer to budget by year end. 

These favourable variances are partially offset by; 

v. Continuing higher than budgeted uptake of energy efficiency services. Payments 
to service providers are included in the energy efficiency rate levied over 9 years 
to those ratepayers accepted into the schemes. Forecast has been updated. 

c. Library Services is ahead of budget due to higher than anticipated personnel expenses.  
Forecast has been updated. 

d. Community Facilities is ahead of budget mainly due to: 

i. Higher than expected costs associated with supplying water to Rai Valley public 
convenience, Waitohi Domain truck park roadside beautification and the placement 
of rocks and improvements around Victoria Domain. 

ii. Consultancy, repairs and maintenance including trees and vandalism costs all 
ahead of budget. 

iii. Higher than anticipated servicing contract expenses for the many reserves, 
halls, cemeteries and public conveniences. 

iv. The budget spread for the Stadium seismic strengthening works which are 
nearing completion and will be close to budget.  This grant will be funded 
from the Emergency Events Reserve. 

v. An advance of part of the 2019-20 budget for the linked pathway as works 
are ahead of schedule together with an unbudgeted grant to the Riverlands 
School playground which will be funded from the Land sub reserve. 

vi. Unbudgeted professional and legal fees relating to the A & P Park 
grandstand demolition. 
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vii. Depreciation higher than expected.  The majority of this depreciation is not 
funded. 

These unfavourable variances are partially offset by; 

viii. Less than budgeted contributions towards the Linkwater Hall upgrade which will 
be a carryover to 2019-20. 

ix. Less than anticipated loan interest as the budget was based on the 2017-18 
capital expenditure budget whilst actual expenditure was less. 

x. Internal recharge recovery of Community Facilities and Parks & Reserves 
development contributions and vested assets for stage 6 BPOT. Forecast has 
been updated. 

e. Roads and footpaths expenditure is higher than budget mainly due to: 

i. Emergency reinstatement costs ahead of budget due to several flood events. 

ii. Sealed pavement and routine drainage maintenance greater than 
expected. 

iii. Depreciation greater than budgeted.  The 2018-19 budget was finalised 
as part of the LTP in June 2018.  As part of the 2017-18 Annual Report 
the Road assets were revalued as at 30 June 2018 and the total annual 
depreciation increased from $9.178M to $9.744M.  Only 49 % of this 
depreciation is funded as we receive NZTA subsidy for the balance.  

These unfavourable variances are partially offset by; 

iv. Less than expected various road maintenance including carriage way lighting, cycle 
path, minor events, traffic services, structure and unsealed pavement maintenance. 

v. Internal recharge recovery of vested assets for stage 6 BPOT. 

vi. Less than anticipated loan interest as the budget was based on the 2017-18 capital 
expenditure budget whilst actual expenditure was less. Forecast has been updated. 

f. Flood protection and control works is ahead of budget due to: 

i. Increased contracts and maintenance repairs including drain spraying and earthquake 
work. 

ii. Unbudgeted internal recharges relating to rock required for riverbank protection works. 

iii. Unbudgeted lease payment of 19 Park Terrace for 16 months to April 2019. This 
land is one of several land parcels being purchased under the Public Works Act to 
enable building of a stopbank for flood protection works. 

These unfavourable variances are partially offset by; 

iv. Less than budgeted flood damage repairs and projects not yet underway. Forecast has 
been updated. 

g. Sewerage is less than budget due to: 

i. Lower than anticipated reticulation maintenance and treatment costs.  

ii. Internal recharge recovery of sewerage development contributions and vested 
assets for stage 6 BPOT. 

iii. Depreciation less than anticipated as the budget was based on 2017-18 capital 
expenditure where the Picton Sewer upgrade was expected to be commissioned 
at 30 June 2018.  The project was not completed until this year. Once the 2017-
18 work in progress is combined with 2018-19 costs and manual depreciation 
calculated we expect to be closer to budget.  Forecast has been updated. 

h. Stormwater drainage is less than budget due to: 

i. Lower than expected reticulation mains and open drain maintenance. 
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ii. Investigations, personnel and monitoring expenses all less than anticipated.  

iii. Internal recharge recovery of stormwater development contributions and vested 
assets for stage 6 BPOT. Forecast has been updated. 

i. Water Supply is less than budget due to: 

i. Internal recharge recovery of water development contributions and vested assets for 
stage 6 BPOT. 

ii. Lower than expected pump station expenditure.  

These favourable variances are partially offset by; 

iii. Higher than expected reticulation maintenance and treatment costs. 

iv. Backflow prevention expenditure greater than anticipated however the majority is 
offset by increased revenue (5li above). Forecast has been updated. 

j. Solid Waste Management is ahead of budget mainly due to: 

i. Higher than budgeted landfill and green waste contract charges due to increased 
fee revenue (5mi above). 

ii. Increased Ministry for the Environment landfill levy payments (again offset by 
higher usage 5mi above). 

iii. Blenheim closed landfill consultancy and project expenditure higher than 
anticipated. These costs will be funded from the Landfill aftercare reserve. 

iv. The landfill ETS obligation was greater than expected.  This is based on actual 
cost of carbon credits units utilised, increased tonnage used and increased 
liability % remission % available decreasing and will run out in the 2019 calendar 
year. 

v. Repairs and Maintenance ahead of budget due to unexpected costs relating to 
the fire at the Waste Sorting Centre including electrical work to ensure all safe 
and where possible working again and assessment of equipment damage. 
Forecast has been updated. 

k. Environmental Policy is ahead of budget due to: 

i. Higher than budgeted consultancy, contracts, travel and accommodation relating 
to work being undertaken for the Marlborough Environment Plan (MEP). This is 
because of the time taken to hear all the submitters to the plan was a lot longer 
than anticipated. 

ii. Unbudgeted meeting and deliberation allowances for the MEP. 

These unfavourable variances are partially offset by; 

i. Personnel costs less than budget due to recruitment difficulties with the still 
vacant position. 

ii. Less than expected legal fees. Forecast has been updated 

l. Environmental Science and Monitoring is lower than budgeted mainly for monitoring 
project expenses including consultancy. The majority of this expenditure is spent in the 
last quarter of the financial year however there may be some carryovers where projects 
flow over consecutive financial years. Forecast has been updated. 

m. Resource Consents is less than budgeted because of;  

i. Legal fees and meeting allowances lower than anticipated with the lower number 
of hearings. 

ii. Internal recharge recoveries for processing consents for MDC assets and 
services projects.  
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These favourable variances are partially offset by;  

vi. Personnel costs ahead of budget. 

vii. Commissioners higher than expected.  Forecast has been updated. 

n. Biosecurity Pest Management forecast has been updated to allow for contract 
costs associated with the Molesworth wilding conifer control programme and TOS 
marine biosecurity projects. – (refer 5p above). 

o. Regional Development is less than budget due to: 

i. Lower Internal loan interest due to delays with the Flaxbourne irrigation scheme 
where both 2017-18 & this year’s capital expenditure has been deferred and 
rebudgeted in 2019-20.  

ii. Less than budgeted Southern Valleys’ irrigation pump station and reticulation 
expenses. 

iii. Commercial event grants allocated from previous rounds not yet invoiced.  A 
carryover to 2019-20 will be requested. 

iv. Consultancy, legal, and maintenance expenditure all less than anticipated.  
Forecast has been updated. 

p. External interest expense is lower than anticipated due to the savings, deferrals and 
delays in the 2017-18 capital expenditure programme resulting in less external 
borrowings. Forecast has been re-estimated. 

q. Property and other expenditure is less than budget due to: 

i. Professional fees less than anticipated.  The budget includes funds for climate 
change projects and there will be a carry over for the unspent portion at year 
end. 

ii. Less than budgeted consultancy including investigation of community water 
schemes which is yet to progress. 

iii. Lower personnel costs due to less than expected wages and salaries mainly due 
to time taken to fill various vacancies. 

iv. Actual depreciation is less than anticipated.  The depreciation was calculated 
based on the 2017-18 capital expenditure which was less. 

These favourable variances are partially offset by; 

i. Staff recruitment advertising and relocation ahead of budget due to finding 
replacements for retiring and leaving staff. 

ii. Training, conferences, travel & accommodation greater than expected. 

iii. Higher contracts mainly for Information Technology due to staff vacancies and 
resources.   

iv. Increased repairs and maintenance including the replacement air conditioning for 
the ground floor of the 2005 District Administration building, Lundia file removal 
and roof repairs for Picton I-site, 22 Queen St and Smiths City. 

v. Increased Health and safety costs.  Forecast has been updated.  

Capital Expenditure 

8. Budgeted capital expenditure for the year is $102.94M including $31.68M of carryovers from the 
2017-18 financial year. 

Total capital expenditure is $43.83M for the eleven months year to date. This is $11.48M less 
than the same period last year ($55.31M) and less than budget by $52.91M. As part of the 
Financial Strategy in the 2018-28 LTP Council limited the dollar value to be financed to 
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approximately $60M per annum. The current year end forecast of $51.16M fits within the $60M 
fiscal envelope approved by Council. 

9. We have identified $18.59M of carryovers to 2019-20 in the following activities: 

Activity $M Comment 

Corporate Overhead, 
Information Technology 

$2.1M Project delays with the Mulesoft 
(integration software) implementation due 
to internal resourcing constraints. Delays 
with the compliance and monitoring phase 
of the Resource Consent as the 
processing stage not completed. The 
Smart Services projects deferred until 
2019-20. 

Community Facilities $2.69M Lansdowne Sports Hub project delayed 
whilst design specifications were being 
revised. Linkwater Hall kitchen upgrade 
deferred until 2019-20. Ongoing delays 
with heritage preservation works at Picton 
cemetery and roading/ landscaping works 
on the former sexton’s cottage site at 
Omaka cemetery. Neil St entrance to the 
Havelock Domain is at the detailed design 
stage.  New or redeveloped public 
conveniences at Rai Valley, Havelock, 
Anakiwa and Koromiko which are partially 
by Tourism Infrastructure grants all 
deferred.  The automation of the war 
memorial clock tower winding mechanism 
and access improvements also 
postponed.  It is expected these projects 
will be completed in the 2019-20 financial 
year. 

Flood Protection and Control 
works 

$3.82M Delays with upgrades to the Lower 
Wairau, Diversion and Tuamarina 
stopbanks due to internal resources 
together with added complications from 
landowner and costs re geotechnical 
issues.  Concentration on earthquake 
related works and lack of resources 
have delayed the Omaka floodway 
improvements and Blenheim drainage 
pump station work.  The replacement 
woolshed on the Wither Hills farm is 
also delayed. 

Regional Development $0.42M The initial stages of the change of Parking 
to “pay by plate” are operational with 
completion in 2019-20.  The planned 
reseal of car parks deferred to 2019-20 in 
conjunction with Marlborough Roads. 
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Activity $M Comment 

Roads & Footpaths (Minor 
Improvements) 

$4.39M Kenepuru barging site where alternative 
options are being investigated. Kenepuru 
Road seal extension where consent to 
mine gravels has been issued and works 
planned to start early summer. Design & 
project scope delays with Blenheim entry 
signage as the focus has changed to the 
new Ōpaoa bridge. Small township 
upgrades delayed due to lack of project 
management resources and with 
community consultation. Urban cycleway 
improvements also deferred until 2019-20.  
Rural cycleways where the programme is 
being finalised but won’t start until 2019-
20. Ugbrooke Road seal extensions 
awaiting Community agreement.  Te 
Mahia floating pontoon and Waitaria jetty 
upgrades both delayed until the new 
financial year. 

Sewerage $4.3M Delays finalising land purchase for the 
Havelock treatment plant and the flow on 
effects to design etc. Blenheim 
earthenware relining works currently 
underway however won’t be complete by 
30 June.  Seddon project for a land 
based treatment plant with discharge to 
land at the preliminary design phase.  
Picton pipeline renewals programme for 
sewer relines still being finalised and 
treatment upgrade deferred to 2019-20. 

Water $0.75M Currently searching suitable land for the 
Havelock water treatment plant and 
planning underway for pipeline renewals 
to reduce water losses. Investigating an 
alternative Riverlands water source with 
a lower manganese concentration. 

Waste Management $0.12M Modification works to the unloading zone 
at the waste sorting centre deferred post 
the fire. 

 

10. There is also potentially $35.39M identified where there will be savings or the projects have been 
rebudgeted into future years in the following activities: 

Activity $M Comment 

Community Facilities $0.95M Awatere Hall upgrade saving to the 
revised budget which included carryovers 
and no Reserve land identified this year 
to purchase. 

Libraries $0.8M Blenheim library rebudgeted to 2019-20 
as the project has been deferred. 
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Activity $M Comment 

Regional Development $11.6M Resource Consent to build Flaxbourne 
irrigation scheme is expected to be 
lodged this year and after the tender 
process construction is expected to start 
2019/20. Rebudgeted over 2 years 
2019/20 & 2020/21. Pump station 
upgrades to Southern Valleys’ irrigation 
scheme rebudgeted to 2019-20. 

Roads & footpaths $0.5M Saving as French Pass wharf rebudgeted 
in minor improvements. 

Sewerage $13M Blenheim modelled upgrades for growth 
rebudgeted to 2019/20 & 2020/21, 
Riverlands Industrial upgrade rebudgeted 
to 2020/21 and Picton sewerage upgrade 
rebudgeted to 2019/20. 

Stormwater $1.4M Blenheim pipeline upgrades delayed.  

Waste Management $0.42M Pyrolysis plant not proceeding. 

Water $6.72M Renwick treatment and reservoir works 
rebudgeted over 2019/20 & 2020/21. 

Havelock and Renwick water meters 
rebudgeted to 2019/20. 

Seddon treatment plant now complete 
and operational.  
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Source and Disposition of Funds Statement 

Source and Disposition of Funds 

for the 11 months ending 31 May 2019 May 2019 

$000's 
Receipts from rates revenue 55,182 

Receipts from user charges 21,138 

Receipts from property rentals 5,702 

Subsidies 13,225 

Interest and dividends 10,104 

Sale of assets 13,659 

Other revenue 14,257 

Cash flow inwards 133,267 

Net GST movements 2,536 

Payments for operating costs (90,294) 

Payments for capital expenditure (40,221) 

Cash flow outwards (127,979) 

Net (increase)/decrease in investments (5,740) 

Net increase/(decrease) in cash (452) 

Cash and cash equivalents:  

at the beginning of the year 5,281 

Cash and cash equivalents as at 31 May 4,829 

11. Previously the BNZ call account was included in the Investment category but in a recent review was 
changed to be Cash and cash equivalents.  The flow on effect has changed the beginning of the year 
opening balance for both investments and cash. 

RECOMMENDED 
That the financial report for the period ended 31 May 2019 be received.
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13. Information Package 
 

RECOMMENDED 
That the Planning, Finance & Community Information Package dated 25 July 2019 be received and 
noted. 
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14. Decision to Conduct Business with the Public Excluded 
Decided: That the public be excluded from the following parts of the proceedings of this 
meeting, namely: 

- Sub-Committee Minutes (Public Excluded Sections) 

- Aquaculture Review Working Group 

The general subject of each matter to be considered while the public is excluded, the reason for 
passing this resolution in relation to each matter and the specific grounds under Section 48(1) of 
the Local Government Official Information and Meetings Act 1987 for the passing of this 
resolution are as follows: 

General Subject of each 
matter to be considered 

Reason for passing this 
resolution in relation to 
each matter 

Ground(s) under Section 48(1) for 
the passing of this resolution 

Sub-Committee Reports As set out in the Minutes  That the public conduct of the 
relevant part of the proceedings of 
the meeting would be likely to result 
in the disclosure of information for 
which good reason for withholding 
exists under Section 7 of the Local 
Government Official Information 
and Meetings Act 1987. 

Aquaculture Review 
Working Group 

To protect information 
which is subject to an 
obligation of confidence 
or which any person has 
been or could be 
compelled to provide 
under the authority of any 
enactment, where the 
making available of the 
information— (i) would be 
likely to prejudice the 
supply of similar 
information, or 
information from the 
same source, and it is in 
the public interest that 
such information should 
continue to be supplied; 
or (ii) would be likely 
otherwise to damage the 
public interest; as 
provided for under 
Section 7(2)(c). 

That the public conduct of the 
relevant part of the proceedings of 
the meeting would be likely to result 
in the disclosure of information for 
which good reason for withholding 
exists under Section 7 of the Local 
Government Official Information and 
Meetings Act 1987. 
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