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Sounds News He kōrero nō te Kaunihera o Wairau

Contact the Harbourmaster’s Office if you need  
advice or information about Marlborough’s harbours.
03 520 7400 | HARBOURS@MARLBOROUGH.GOVT.NZ

Council’s Harbours team - working to  
ensure our waterways are safe for  
everyone to enjoy. 

Port Marlborough’s Waikawa North West 
Marina construction work continues
Construction work will start again this week on the Waikawa marina extension 
at Waikawa North West. This stage of the project, “Stage Two”, consists of 
breakwater installation and piling works. The piling works will take around  
4 to 6 months to complete and will be the main activity on site during this period.  
Please note the exclusion zone when navigating in and out of the marina on the water. The 
majority of the breakwater installation works is from floating plant, this includes a large 
barge set up with a crane and piling equipment. A workboat will manoeuvre the barge into 
position and tow piles to the barge. 
The Harbourmaster has installed two yellow special navigation buoys to highlight the risk 
as you approach the site from the north on the water. The breakwater contractor will install 
further navigational aids as the piling works progress. Do not enter the construction zone 
and maintain a minimum of 30m separation from any of the construction plant or installed 
works. 
Project updates can be found on a dedicated page on the marinas website here:  
https://marlboroughmarinas.co.nz/waikawanorthwest/ 
Should you have any technical enquiries, please email the project manager Grant Beattie 
grant.beattie@pmnz.co.nz
Berths from 12 to 25m will be available to lease from next summer. To register your interest 
in a berth please email service@msmarinas.co.nz or complete the contact form on the 
marinas website here: www.marlboroughmarinas.co.nz/contact-us/ 

Tory Channel navigational risks  
to be addressed
Work is underway to identify the operational and risk management practices 
that need to be in place to support the ongoing safe transit of vessels through 
Tory Channel and Queen Charlotte Sound, Captain Luke Grogan,  
the Marlborough Harbourmaster said.
“A collaborative risk assessment group was convened last year which includes the ferry 
operators, Maritime New Zealand, Port Marlborough and myself. I also commissioned 
external maritime risk consultants to undertake a review of maritime risk in Tory Channel, 
published as a report, Tory Channel/Kura te Au Navigation Safety Risk Assessment.”
“The use of Tory Channel as a navigational route carries a degree of maritime risk that 
requires improvements in the operational and risk management practices of the ferry 
companies, Port Marlborough and Harbourmaster’s office.” 
“The primary risks relate to collision and grounding events which could result in loss  
of life, oil spill and the foundering and salvage of a large vessel. A related risk is also the  
level of regional capability able to respond adequately to such an event,” he said.
Luke said a number of work streams were underway that followed the principles and 
guidance contained within two documents recently endorsed by the New Zealand Port 
and Harbour Safety Code. They are the Key Principles for Maritime Risk Management in 
New Zealand Ports and Harbours and The Good Practice Guide to Pilotage Planning. 
“A key objective of this work is that we collectively define spatially located operational 
parameters that reflect optimal practices and which can be continuously monitored  
across each and every ferry transit in near real time.” 
“Vessels able to operate in accordance with the defined and agreed optimal operational 
parameters will be demonstrating the standard of navigation practice necessary to enable 
access to Tory Channel,” he said.
Tory Channel is a designated transport route and effectively part of State Highway 1.  
It has been the link between the North and South Islands for many decades and is how 
the vast majority of fast moving consumer goods and private vehicles and trains get from 
one island to the other. 
Luke said all users were aligned on the need for a safe transport route and that current 
risk assessment was part of the cycle of continuous improvement towards safe navigation. 
“It’s expected that our work streams will be sufficiently advanced by May 2021 so that 
Kiwirail will be able to carry out an extremely accurate assessment of the regulatory 
risk applicable to the navigation safety components of the two new IREX ferries in 
Marlborough,” he said.

Innovative, green solution sought  
for moorings 
After discussions over several years about a  
new solution for Waikawa Bay’s boat moorings,  
the Council has put out a Request for Information 
(RFI) to test what’s available.
The RFI seeks to gain information from commercial 
parties on environmentally sensitive mooring systems 
and innovative digital technology applications.
Marlborough Harbourmaster Captain Luke Grogan said 
the Council wanted to see a range of improvements 
to mooring management and technology. “We want to 
ensure navigational safety, make optimum use of the 
available mooring area, allow restoration of the seabed and 
ecosystem, and prevent any further environmental harm.”
There are more than 240 moorings in Waikawa Bay,  
173 of them clustered in and around its south-east corner.
Environmental impacts were identified as a principal concern in discussions with  
Te Ātiawa o Te Waka-a-Māui, who hold mana whenua and mana moana over Waikawa 
Bay, near Waitohi/Picton. A multi-beam survey of Tōtaranui/Queen Charlotte Sound in 
2018 showed considerable pock marking on the seabed caused by the chains of  
moored vessels, which cause significant ecological damage to the seabed. 
“Among the outcomes the Council, Te Ātiawa and others are seeking are more 
environmentally sensitive mooring systems with more efficient swing zones,” said Luke. 
“We are also looking for technologies that enable the efficient use of moorings, ideally  
via a smart phone app or similar.”
He said vessels seeking temporary moorings were sometimes unable to access moorings 
that were not being used. “Everyone agrees there’s got to be a better way of doing this.” 
Moorings are currently permitted through a resource consent. Waikawa Bay moorings 
are typically used by recreational yachts and motor vessels of between six and 24 metres 
in length. Some mooring resource consents have expired and others will expire over the 
next few years.
“We want to determine what the best solution is for Waikawa Bay and position all 
moorings in designated areas,” said Luke.
Details are available at www.marlborough.govt.nz/your-council/tenders/tender-list or 
contact Project Manager Andy Jones at andy.jones@marlborough.govt.nz or 027 216 8896.
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A multibeam survey of Tōtaranui (Queen Charlotte Sound) in 2018 found extensive pockmarking on 
the Waikawa Bay seabed, caused by the movement of mooring anchor chains
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