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Foreword from the Chair
It has been a year since COVID-19 first started its movement across the world.  
In this time, New Zealand has been spared the majority of the health impacts  
through a combination of decisive action by the New Zealand Government and our 
geography.  However, we have not escaped the economic effects of the pandemic.

TEAM (The Economic Action Marlborough Group) was one of the first groups convened  
around New Zealand to address the economic impacts of COVID-19 on the regions.  
A significant amount of work has been undertaken to ensure that all that can be done,  
is done, to mitigate the economic impacts of the pandemic on our community.

The second phase of TEAM’s programme (Resilience) got underway in early July 2020  
with a refreshed Governance group focused on the affected sectors. A key focus of the  
Phase 2 work is an in-depth study on the impact of COVID-19 on Marlborough’s economy,  
and identification of crucial resilience and return projects that can mitigate its effects and  
assist in the recovery efforts.

This interim report: 

1.    Reviews the first months of the pandemic and looks ahead at what the future may hold. 

2.    Speaks to the actions TEAM has taken and has planned in the future to cushion the 
economic shock to our region and our people.

While there have been challenges faced by our businesses and people, and there are impacts  
still to come, for the most part, Marlborough is in a significantly better space than we feared at 
the time of the first report.

 

 
Highlights of the programme so far include:

All 60 projects from the Phase One report have the (TEAM involvement) completed including:

• Direct Central Government funding >$30m

• Additional MDC funded projects and capital works - $61.5m. Projects include: 

 –  Blenheim library/art gallery

 –  Blenheim northwest sewer

 –  Renwick and Havelock reservoirs 

 –  Wairau River flood protection works

 –  Blenheim storm water works

 –   A wide range of sporting and community facilities including Lansdowne Park sports hub,  
and playgrounds, toilets and walking/cycling tracks throughout Marlborough

• Free CBD (Central Business District) parking

• Workforce training

• Funding for key community venues

• Infrastructure investment

Response Resilience Return Reimagination
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Key impacts identified
• Economy performing better than expected

 –  Relatively few job losses (around 500 to date)
 –  Key industries able to operate and export
 – Strong consumer spending May-October

• Biggest impacts:
 –  Tourism, retail and hospitality industries
 –  Young people out of work
 –  Labour shortages remain – e.g. wine harvest

Marlborough District Council  (MDC) funding for TEAM 
• $865,000 from reserves which do not impact rates
• TEAM identifies, prioritises and recommends suitable projects
• 23 TEAM projects supported so far 
• $576,066 committed to date 
The initial intention was to release the phase two report at the end of 2020. However, what has 
become apparent through 2020 is that we are still in a period of change. The wage subsidy has 
finished, the election was held in October, and this summer season, which is vital for our highly 
affected sections, will be the first since border closures.

We have therefore delayed the second report to quarter two of 2021 to allow this data,  
and information on any new mitigating actions required to be included.

Thank you to everyone who has given their time and effort to help in this recovery effort. From those 
who have given their time and expertise to TEAM, to the volunteers who have supported the Make 
it Marlborough township days, and Iwi representatives who have been kept informed and have 
supported decisions, through to everyone in our team of 50,000 who have supported our local 
businesses. It indeed has been a community endeavour.

TEAM is a community-based programme of work, and I look forward to continuing to work with you 
all on mitigating the economic impacts of COVID-19 on Marlborough.

Clr Mark Peters

TEAM Chair 

Webinar 
Participants 

 
 
 
 

100+ 

Businesses 
Assisted  

 

73 

Total 
Projects 

Supported 

23 

Governance Group Meetings 
6 

Working Group Meetings 
8 

Funding Available 
$865,000 

Funding Committed 
$575,000+ 

Social Media 
Campaign 

Engagements 

25,000+ 

Young 
People 

Receiving 
Employment  
Assistance 

 

9 

Regional 
Campaigns 

 

3 

Employment 
Support 

Programmes  

4 

Business 
Support 

Initiatives 

2 

Events 
Supported 

 

7 

Community 
Venues 

Supported 

3 

Tourism 
Initiatives 

 

2 

Town 
Activation 

Days 
  

5 

Governance Group Members 
9 

Working Group Members 
17 

Expert Panel Members 
75+ 
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TEAM Structure
The Economic Action Marlborough (TEAM) group has brought together Council  
and representatives from industry, support agencies and central government.

Councillor Mark Peters is chairing the TEAM group from Phase Two of the project. 

The Purpose of the Phase Two programme of work is to:

1. Ensure actions identified in phase one are resourced and followed thorough
2. Report back to the Council and community on phase one
3. Understand the ongoing impacts of COVID-19 on the Marlborough community
4. Report on findings
5. Facilitate necessary and appropriate actions as part of ongoing recovery and 

reimagination from COVID-19.  
6. Advocate for sufficient resources to complete appropriate actions for recovery  

and reimagination.

Scope

• TEAM has been set up to address the economic impacts of COVID-19 in the  
Marlborough region.

• This informs but does not replace existing economic development programmes  
at a regional or national level.

Role of TEAM Groups 

 ⋅ Provide expert input
 ⋅ Advice on the impact on the local economy
 ⋅ Review existing support for people and businesses
 ⋅ Identify and prioritise projects
 ⋅ Recommend projects for funding
 ⋅ Report on progress to the community

Full details of the Role of TEAM Groups can be found in Appendix A.

Governance Group
Council Representatives –   

Clr Mark Peters (Group Chair), Clr Gerald Hope, Clr David Croad,

Iwi Representatives –  
Vennessa Ede (Te Ātiawa), David Johnston (Ngāti Kuia)

Industry Representatives –  
Tony de Reeper, Lynette Rayner, Maria Baxter

Central Government Representative –  
Craig Churchill

Programme Office
Neil Henry, Alan Simpson, Liz Webb

Expert Panel
Ministry of Social Development,  

Other industry experts,  
Central Government

Infometrics,  
Business Community  
(Through Surveys and  
Facilitated Discussion)

Supporting

Role of TEAM Groups
Phase One Report Phase Two Report

Labour and Business  
Support Group

Tourism, Retail and  
Hospitality Group

Data Reimagination
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Funding 
TEAM have been provided with a budget of $865,000 from the Marlborough District Council Emergency Events Reserve. This fund comes from reserves and does not impact rates.   
Details of where funding has been spent can be found in the project details in Appendix B and in the six weekly reports to the Planning, Finance and Community meetings on the Council Website.

Impacts of COVID-19 on Marlborough
What’s happened

In general, the impact of COVID-19 has been less severe than was initially anticipated. The principal effects have been on the tourism, retail and hospitality industries  
(despite higher than expected consumer spend over winter), and job losses (particularly for young people)..

Full details of the projects funded or supported by TEAM can be found in Appendix B

Impact Detail TEAM Response

People

Filled jobs, job listings • Marlborough traditionally has a tight labour market with low unemployment and high competition for 
workers. Although there has been an increase of around 500 people losing their jobs since April, there 
remains evidence of a number of available jobs in the region. The TEAM expert panel survey noted a 
difficulty to access labour, particularly from overseas.

• The number of filled jobs in Marlborough over the year to September 2020 has increased by 575. 30% of 
the increase is within the Electricity, Gas, Water and Waste sector, with 8% in manufacturing. The age group, 
25-44, has seen the largest increase. The net job gain amongst male employees was almost five times than 
amongst female. The net job gain amongst male employees was almost five times higher than amongst 
female employees.

• The number of people receiving jobseeker or the COVID Income Relief Payment increased by almost 700 
people by August 2020 but has since declined to about 500 net increase despite the ending of the wage 
subsidy programme. Job losses have the hardest hit people aged 24 or under. The TEAM expert panel 
survey revealed awareness of local job losses in the hundreds.

Connecting to MSD (Ministry of Social Develop-
ment) programmes (e.g. Intermediary event), coor-
dination and amplifying communication messages 
about where support is available (TEAM commu-
nication and communication plan), investment in 
programmes to support youth employment.

Mental health impact • The TEAM expert panel survey and local business support providers revealed concerns about the impact 
of the pandemic on mental health.

Connecting business support providers to DHB 
(District Health Board) advice and resources, 
Chamber webinar – Doug Avery. Funding has 
been provided by TEAM through the Business 
Trust Marlborough which can be used to support 
Mental Health
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Impact Detail TEAM Response

People

House prices • A lack of suitable and affordable residential accommodation has been an issue in Marlborough in recent 
years, with a focus on opening up new areas for housing, particularly in Blenheim.

• An unexpected consequence of COVID-19 has been the continued strong growth in house prices.  
The view on whether this is a positive or negative trend depends upon people’s perspective.

• Average house prices over the three months to September 2020 were 7.6% higher than in the 
corresponding period in 2019 – the national average was +10%.  The average current house value in 
Marlborough was $530,900 in September 2020.

• There has been a decline in the number of houses available to sell. Over the year to September 2020,  
the number of house sales declined by 10.9%.

• The number of sections being created remains above the long term average, particularly in Blenheim, 
where an average of 156 lots per annum were created since 2018 (long term average is 103 per annum). 

• Marlborough remains a relatively affordable place to live despite the increase in house prices, with the 
affordability ratio (average house price/average wage) below the NZ average

Continued investment in infrastructure by MDC to 
accelerate section development

Consumer spending  
and mobility

• While Marlborough was one of the best performing regions in the country, impacts have been seen as 
expected.

• The lockdown eliminated the ability for most people to live their normal lives as most were required to 
remain at home except for essential trips.

• Mobility data derived from mobile phones indicated that whilst people were mostly able to return to normal 
activities, most activities have not returned to pre-COVID levels – particularly in terms of travel and leisure 
activities.

• Consumer spend data, measured by usage of electronic cards, has however indicated that people in 
Marlborough (locals and visitors) increased their spending compared to the same time the year before from 
the end of lockdown until the end of October. Marlborough was one of the best performing regions during 
this time with year-on-year increases by up to 16%. However, since November year on year spend figure 
became negative, particularly due to the lack of overseas visitors which usually visit in greater numbers 
during the summer.

• Consumer spend data does not include other economic activity such as buying cars, or renovating kitchens 
which are usually paid by bank transfer. Anecdotally there has been an increase in this type of spending.

See Sector performance below.
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Impact Detail TEAM Response

Economy and Industries

Regional GDP (Gross  
Domestic Product) change

• Marlborough’s economy is strongly aligned with food and beverage industries such as wine, aquaculture, 
premium meat and ingredients. Tourism, retail and hospitality are also significant, as is forestry and wood 
processing.

• The initial hit to Marlborough’s GDP from April to June was large – a 14.4% drop, but the region rebounded 
strongly in the following quarter.  The declines were likely concentrated in tourism-related industries and 
transport, postal and warehousing.  The diversity of Marlborough’s economy helped offset the decline,  
and the strong performance of food and beverage industries contributed to the bounce back.

Sector performance • Tourism, retail and hospitality have been most affected by the COVID-19 pandemic as these industries are 
more reliant on overseas visitors. The impact has been mitigated to date as New Zealand traditionally relies 
on summer trade, and more people travelled domestically and shopped locally over winter. The expert 
panel survey and engagement with businesses in this sector confirmed the stated impact. The upcoming 
summer season is expected to be tough for many businesses in this sector. 

• Marlborough’s wine sector is a large contributor to the local economy, as well as the being the dominant 
wine region nationally and a key export product for New Zealand – worth over $2 billion annually. Wine 
exports have been strong to the key UK, US and Australian markets despite the pandemic, with sales up 
8% in September year on year.  A tight labour supply is an ongoing issue for the industry that has been 
exacerbated by the restrictions on overseas workforce since March.

• Marlborough’s strength in aquaculture and seafood is largely in greenshell mussels, salmon, oysters and 
crayfish. Nationally, export sales of the products have been mixed for the year to October 2020. Mussel 
exports grew by 4% in value, and the major market has shifted from the US to China since April. Salmon 
exports fell 12% in value, possibly affected by the shift from restaurant to consumer sales, Oysters fell 41% in 
value, and crayfish was initially severely impacted due to its exposure to the Chinese market.

• Marlborough’s forestry and wood processing sector was affected early in terms of log exports by the 
closedown of the Chinese market.  Whilst the market returned, some price volatility remained due to 
competition from European logs.  Marlborough’s two local sawmills enabled some export supply to be 
diverted for processing into sawn timber, but the announcement of the closure of one of the mills in 
September has led to reduction in processing capacity and dozens of job losses.

• Most businesses – large and small have felt the impact. Still, the SME (Small and Medium Enterprise) 
sector in Marlborough is large, and the provision of the wage subsidy, free advice, tax changes and other 
interventions have assisted business survival rates.  Local business support providers also noted continued 
start-ups taking place, some due to the loss of jobs enabling a new direction.

• The expert panel has noted supply chain challenges as an ongoing challenge that has heightened in 
recent months due to the loss of air and shipping routes, the shortage of containers and the closedown of 
overseas manufacturers.

TEAM has prioritised supporting the tourism, retail 
and hospitality industries. A range of initiatives 
have been funded including free parking in main 
towns, Make it Marlborough campaign, support for 
a number of events and domestic tourism promo-
tion. More general support to bolster business 
support and advice via webinars and vouchers has 
assisted a range of businesses to plan and survive.

Marlborough IRSLG is addressing the wine labour 
restrictions with Government.
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What’s next?
Projected Impacts

Infometrics produced a report in November 2020 updating their projections on the economic 
impact of COVID-19 on Marlborough’s economy. TEAM acknowledges that Infometrics make 
their forecasts based on their best available data and professional opinion. TEAM’s aim with its 
activities is to lessen the impact on Marlborough‘s economy as much as possible and improve on 
the Infometrics forecast.

All forecast numbers in this section were provided by Infometrics.

People
The economy of all parts of New Zealand is expected to be affected by COVID-19 for the 
foreseeable future, particularly those industries most affected by border closures. Marlborough’s 
diverse economy provides a solid base for recovery with strong demand for primary and 
processed food and beverage products and wood.  The impact of the lockdown and economic 
downturn in other parts of the world may affect export demand for some industries.

1. Employment forecast to decline
• Pre COVID-19 there were 1000 people registered as unemployed in Marlborough. The 

number of people receiving jobseeker or the COVID Income Relief Payment increased by 
almost 700 people by August 2020 but has since declined to about 500 net increase despite 
the ending of the wage subsidy programme.

• In May 2020, Infometrics had projected a decline of -9.6%/2,646 jobs. It is projected that 
employment in Marlborough will decline by 3.2%, or 900 jobs, in the year to March 2021.  A 
further 630 jobs are projected to be lost by March 2022.  This is due to expected declines in 
economic activity.

• Over half of the 1,530 job losses are expected to be in low skilled jobs, and just under a third 
in semi-skilled jobs.

• Job losses amongst Māori in Marlborough are expected to be 8.2% in the year to March 2021, 
and 0.9% in the year to March 2022.

• Unemployment is forecast to rise to 4.9% in March 2022 in Marlborough (NZ forecast = 8.5%) 

Industries
1. GDP forecast to decline, then grow
• In May 2020, Infometrics had projected a decline of -7.5% by March 2021. The new forecast is 

for Marlborough’s GDP to decline by 5% over the year to March 2021 (NZ -4.1%).  For the year 
to March 2022, GDP is projected to grow by 1.2% (NZ 1%). 

• The largest declines are forecast to take place in manufacturing (which includes winemaking) 
and in hospitality-related industries. Increase in activity are forecast in industries such as 
health care and public administration

2. Employment decline by industry/occupation
• Accommodation and food services are expected to see the highest number of job losses, 

590 by March 2022, followed by 178 losses in agriculture and 157 in retail.

• Jobs are projected to be created in health care, education and public administration.

• By occupation, the highest levels of job losses are projected for ‘hospitality workers’ (148) and 
‘hospitality, retail and service managers’ (142)

• Māori job losses are principally forecast to take place in accommodation and food services, 
manufacturing and agriculture

• Construction levels are projected to slow until 2022 due to increasing unemployment and 
less migration.  For non-residential, large projects such as the Blenheim library and art gallery, 
combined colleges development and Picton ferry terminal reconfiguration are expected to 
drive activity levels upwards by 2023.
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TEAM Actions
TEAM Programme Groups have now broken up for the year and will reconvene at the end of January, early February.

The key focus for the groups include:

• Engagement with business and industry on impact, reimagination and solutions – Q1 2021

• Marketview consumer spend data – Q1/2 2021

• Delivery of summer tourism projects Q1 2021

• Consideration of further projects for funding Q1 2021

• Further engagement with Iwi Q1 2021

• Phase 2 report – Q2 2021

8
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Appendix
All information regarding TEAM can be found on the Marlborough District Council website under

www.marlborough.govt.nz/civil-defence-emergency-management/COVID-19-novel-coronavirus/the-economic-action-marlborough-team-group

A - TEAM Groups

Group Membership Mandate

Data Project • Neil Henry, 

• Alan Simpson, 

• Liz Webb

• Clr Gerald Hope

To understand the impacts on the region, data is required.
This project is focused on collecting and collating data. Sources include:
• MSD

• Infometrics

• Surveys sent to specific industries

• More extensive Regional survey planned for late September

• Insights from the Expert Panel

Tourism, Retail and Hospitality • Clr Mark Peters 

• Neil Henry (MDC, Economic Development)

• Alan Simpson (MDC, Economic Development) 

• Sam Young (MDC, Events)

• Jacqui Lloyd (Destination Marlborough) 

• Maria Baxter (Sounds Connection) 

• Lynley Perkins (Pelorus Promotions/ Sounds Advisory Group)

• Olivia Doonan (Tupari Wines)

• Sarah Bates (Kiwi Clean Living)

• Caroline Stone (Blenheim Business Association)

• Liz Buttimore (Arbour) 

• Liz Webb (TEAM Support)

• These three industries are the hardest hit by the economic impacts of 
COVID-19 at this time.

• This group has been convened to bring together experts in the industries to 
work together to identify solutions to issues seen.

• Includes representatives from Picton, Blenheim, Havelock & Sounds, East 
Coast & Awatere, Destination Marlborough and the Restaurant Association

9
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Group Membership Mandate

Labour and Business Support • Neil Henry (MDC) 

• Brian Dawson (Business Trust Marlborough), 

• Brendon Burns (IRSLG) Interim Regional Skills Leadership Group, 

• Michelle Martin (MSD), 

• Alan Simpson (MDC),

• Lianne Nichols (MSD), 

• Hans Neilson (Marlborough Chamber of Commerce)

• Liz Webb (TEAM Support)

• Labour projects are the mandate of MSD

• The central government has also set up IRSLG’s which convened in July

• Business Support lies with a range of providers including NZTE funding 
administered through the Marlborough Chamber of Commerce and TEAM 
funded vouchers administered by Business Trust Marlborough.

• As labour and business support  is a large part of the impact of COVID-19 
on the Marlborough region this piece of work has been stood up to help 
providers understand any gaps between the services provided and the 
impacts seen in the region and work to close these gaps.

• Youth and other job losses has been identified as a key impact of the 
pandemic

Expert Panel Skills include 
• Central Government (MSD, MOH (Ministry of Health), MBIE 

(Ministry of Business Innovation) and Public Sector Lead for Top 
of the South) All MDC Councillors

• Iwi Chairs and CE/GM’s

• Advisers (Including Accountants, Lawyers, Bankers, Immigration)

• Industries (Including Farming, Tourism, Aquaculture, Wine)

• Organisations (including the Chamber of Commerce, Business 
Trust Marlborough, Blenheim Business Association)

Membership has varied slightly since it was set up in August – 
approximately 75 at any one time.

Made up of experts in our community who have kindly offered their time and 
knowledge to help inform our regions recovery from COVID-19. The Expert  
Panel newsletter and survey is also sent to those otherwise involved in TEAM, 
and representatives of Marlborough’s eight iwi. 

Phase One Report • Neil Henry,

• Alan Simpson,

• Liz Webb

Maintain a watching brief on the 60 projects approved under phase One, report 
back to Governance Group on actions undertaken, and any support required

Reimagination TBA – this group will be set up in 2021 as we move from the immedi-
ate response to the pandemic.

Look to create a new normal post-pandemic
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B - Project Details
Phase One
Updates on the Phase One projects can be found on the Marlborough Council website -  
www.marlborough.govt.nz/civil-defence-emergency-management/COVID-19-novel-coronavirus/the-economic-action-marlborough-team-group/progress

Of the 60 projects identified under the first “Recovery Response” phase of TEAM, all have had all their TEAM actions completed (for example TEAM worked to gain access to “Shovel Ready”  
funding for multiple projects).  These funds, where approved, have been received and the projects (for example the Library build and stormwater upgrades) are underway.

Phase Two
The list below shows all projects supported and/or funded so far in Phase Two

# Project
Project Detail
Timeline

Owner TEAM Funding

28 Make it Marlborough ‘support local’ programme to promote Marlborough to Marlburians

Extended Nov – May 21

Destination Marlborough $60,000 Phase Two 
extension

61 Infometrics report Economic report on the expected impacts of COVID-19 on the Marlborough region 
through to 2023.

Report received Dec 20.  Public presentation held 8 Dec 20

Review of data and actions required ongoing

TEAM PMO  
(Project Management Office)

$6,000 Phase Two

62 Marketview Marketview provide detailed information on consumer electronic card spend at the 
regional and sub regional level. This data will be useful in assessing the impact of 
COVID-19 on the tourism, hospitality and retail sectors where electronic card spend 
is a significant portion of revenue

Underway – Initial data due Jan 21

TEAM PMO $25,000

63 Blenheim CBD activation 
projects

Activate and beautify selected underutilised spaces in the Blenheim CBD

Underway

Blenheim Business Association $55,000

64 Night Festival Blenheim CBD Feast style food, wine & beer evening

Following the Wine & Food Festival CBD Market Day

Feb 2021

Pure Events Marlborough $10,000

65 Picton Summer Cinema Three outdoor free movie screenings with food vendors.

Jan – Feb 2021

Marlborough Events Limited $11,328

66 Summer Sounds Music 
Festival

Music Events at Linkwater.  The objective of these events is to create in the 
Marlborough Sounds a yearly music festival for the summer visitors and locals alike.  

Two events – Dec 20 & Jan 21

The Queen Charlotte Tavern up to $40,000 underwrite 
($20,000 per event)
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# Project
Project Detail
Timeline

Owner TEAM Funding

67 Gateway Programme – 
Marlborough Boys College

Ministry of Education funded programme to enable secondary students to access 
structured workplace learning to support students transition into the workforce. 
TEAM funding was requested to fund an increase in the number of places from 49 to 
60. This programme will get underway in the next school year.

2021 Academic Year

Marlborough Boys College $10,000

68 Gateway Programme – 
Queen Charlotte College

Provide students access to complete courses such as Diving, Boat Skipper and VHF 
as a pathway to employment

Underway to end Feb 21

Queen Charlotte College $7,000

69 YEP Programme Programme to enable secondary students to access structured workplace learning 
to support students transition into the workforce

2021 Academic Year

Malborough Girls College $10,000

70 Summer Feast Co-ordinate a series of events being planned for Marlborough’s usually busy 
summer period to help offset the impact of COVID-19 on Marlborough’s economy. 
Feast Marlborough will be working alongside venues, food producers, event 
organisers and others to assist in developing an exciting series of events during 
February and March. The key focus is to ensure that all the exciting events planned 
relating to food and beverages in the region provide an active calendar and the very 
best experiences for both Marlburians and our visitors.

Work underway – To be held Feb/March 2021

Feast Marlborough $49,945

71 Business Intermediary Event Webinar designed to ensure Business Intermediaries in the region are aware of the 
support available to their clients through MSD, IRD, Business Trust Marlborough and 
Regional Business Partners (managed by the Marlborough Chamber of Commerce). 

December 2020.

TEAM PMO No cost

72 Graeme Dingle Foundation The Graeme Dingle Foundation is piloting a career navigator community pilot for 
18-24-year old’s following the model of the successful Career Navigator schools 
programme. The programme aims to support young people into employment via an 
eight-week intensive programme. The under-30 age group has been identified as a 
group particularly affected by job losses due to the COVID-19 pandemic.

Council Funded Pilot ends Feb 2021

Graeme Dingle Foundation $30,000
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# Project
Project Detail
Timeline

Owner TEAM Funding

73 South Marlborough Tourism 
Project

Strengthen the South Marlborough business community, encouraging investment to 
enhance economic recovery. Maunga to Moana is a film project that will help create 
engagement through storytelling to create business investment and a cohesive offer 
for visitors. The project, undertaken by local filmmaker Keelan Walker, will showcase 
local producers and accommodation providers, iconic walkways, wineries in the 
region, glamping and activities such as rafting and mountain biking. Spread over 
seven episodes Maunga to Moana will promote business to the region.

Underway

South Marlborough Networking Group $14,661

74 Havelock Mussel Festival Underwriting provided to provide the confidence to continue with the event under 
the risks of the pandemic impacts

March 2021

Havelock Mussel Festival Up to $30,000 underwrite

75 Garden Marlborough Underwriting provided to provide the confidence to continue with the event under 
the risks of the pandemic impacts

November 2020

Garden Marlborough Up to $30,000 underwrite 
was provided. . Event 
went ahead successfully, 
underwrite was not 
required

76 St Clair Half Marathon Half Marathon run through vineyards of Marlborough

May 2021

Not Just Events $15,000

77 Savour Festival Market Day Keeping the Blenheim CBD alive and festive.  Market day, including food craft and 
other stalls.

February 2021

Pure Events Marlborough $10,000

78 Communications Plan Ongoing media releases to keep the community informed of actions undertaken by 
TEAM

Ongoing

TEAM PMO No cost

79 Newsletters and Surveys A monthly newsletter to all members of the expert panel including a survey to 
understand the impacts experienced and expected

Ongoing

TEAM PMO No cost

80 The Plant Support provided to assist move to larger venue, allowing The Plant to attract more 
entertainers to the region for themselves, and the Anderson Theatre

Ongoing

Matthew Hellreigel $5,000
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C - Data Sources
Infometrics ‘Economic impacts of COVID-19 on the Marlborough district – revised estimates’ 
November 2020 –  
www.marlborough.govt.nz/repository/libraries/id:1w1mps0ir17q9sgxanf9/hierarchy/Documents/
CDEM/TEAM_Reports_List/Phase_2_List/Economic_Impacts_of_the_COVID-19_Pandemic_ 
on_the_Marlborough_District_-_Revised_Estimates.pdf

Infometrics COVID-19 Local Economic Insights dashboard, 

Infometrics quarterly report Sept 2020

TEAM Expert Panel survey responses September-November 2020

Wine export statistics – NZ Winegrowers members, report, September 2020

Aquaculture export statistics – Aquaculture NZ, October 2020

COVID-19 economic data dashboard: consumer spend  – MBIE website 
www.mbie.govt.nz/business-and-employment/economic-development/covid-19-data-resources/
covid-19-economic-data/

MSD COVID-19 benefits, income support reporting – Ministry of Social Development 
www.msd.govt.nz/about-msd-and-our-work/publications-resources/statistics/covid-19/index.html

MDC Housing and Business Assessment report data 2020
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