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What is
Space  
Create?

Space Create is a Marlborough District Council 
initiative aimed at revitalising our town centres by 
activating underused and vacant spaces with creative 
and energetic projects. It supports temporary public 
art, installations, community-led creative initiatives, 
and active experiences such as movement-based  
or recreational activities that bring energy, visibility, 
and fresh ideas into the town centre.

This programme is part of a broader movement 
seen across Aotearoa and internationally,  
where creative interventions are used as a 
catalyst for urban regeneration. 
Like similar initiatives - such as Gap Filler (Ōtautahi 
Christchurch), Urban Dream Brokerage (Wellington), 
Make/Shift Spaces (Whakatū Nelson), and Dunedin 
Dream Brokerage - Space Create connects 
creatives, property owners, public spaces and the 
wider community to reimagine the role of creativity 
and participation in town centre development.

At its heart, Space Create sees creative 
expression as a powerful tool for community 
wellbeing and placemaking. 

By supporting the creative sector to occupy vacant 
commercial spaces, public spaces, shopfronts, 
laneways, and other overlooked areas,  
the programme aims to turn gaps in the urban 
fabric into places of connection, experimentation,  
and engagement.

These temporary activations serve  
multiple purposes:

•	 They offer accessible platforms for local  
creatives to test ideas and grow audiences

•	 They create a dynamic and inviting  
environment for residents and visitors alike

•	 They add cultural and economic value by 
drawing foot traffic and fostering a sense  
of vibrancy in the town centre

Whether you’re an 
emerging artist with  
an experimental idea,  
a seasoned creative with 
a site-specific project, 
or someone passionate 
about bringing vibrancy 
into Marlborough’s town 
centres - Space Create 
invites you to be part  
of the transformation.
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Space  
Create  
will
Help you find space
We connect creatives, community groups,  
and project teams with low-cost, short-term  
venues in the town centre to test ideas,  
run events, or bring new life to the town centre.

Connect you with others
We can help link you up with artists, designers,  
and local groups to collaborate or get your  
project off the ground.

Promote your work
We’ll showcase your project on our website and 
social media, with professional photos and an 
on-site artist/group profile including a bio and 
QR code to your chosen platform. As part of the 
wider Space Create project, we’ll highlight artists, 
venues, and stories through behind-the-scenes 
posts, creative previews, and installation shots.

Support your ideas
You don’t need to have everything figured  
out - Space Create is a safe, low-risk way to  
trial new or experimental ideas.

Take care of the legal side 
We use simple Licence to Occupy agreements  
that protect both you and the property owner.

criteria
What we look for in a Space Create project.
We’re looking for bold, original ideas that bring 
people into the city, reflect our local character,  
and contribute to a vibrant, inclusive town centre.

Before applying, consider the following  
criteria we use to assess proposals:

Suitability of the space & accessibility 
Projects should be in areas with good foot traffic 
and be easy for the public to find and enjoy.

Context and fit
The scale and type of project should suit the  
space - enhancing rather than overwhelming it.

Respect for place 
Proposals must avoid harm to natural or built 
environments and acknowledge cultural or 
historical significance where appropriate.

Property owner support
The property owner or open space manager must 
agree to host your project. We’ll help ensure it’s a 
good fit for the space and arrange the partnership. 

Short-term flexibility
Spaces are offered under a short-term Licence  
to Occupy, which means you’ll need to be flexible. 
These aren’t long-term leases, and the space 
could be needed back at short notice. The trade-
off is a low-cost, low-risk way to test your idea in  
a real setting.

SPACE CREATE
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Creative Merit
Originality and impact
We support creative, distinctive ideas that bring 
something new to the town centre.

Clarity of purpose
Your project should have a clear concept and be 
easy for the public to understand or interact with.

Quality and delivery
You don’t need to be a professional artist, but  
your project must be well thought-out, achievable, 
and ready to deliver within the timeframe. We’re 
keen to support people who are serious about 
trying something new and who are ready to  
make it happen.

Community 
Relevance  
and Values
Creative, cultural or  
community focus
Projects should inspire, involve or reflect  
the community. We’re looking for projects  
that are original, inspiring, and bring people  
into the town centre. 

Inclusive and representative
We welcome projects that celebrate the  
region’s cultural and social diversity.  
Blenheim is home to a range of cultures  
and communities, and we want that diversity  
to shine through in the projects we support. 

Local connection
We prioritise projects led by people who know 
Marlborough and understand its people, stories 
and character. Local knowledge helps ensure  
your idea will connect and contribute in  
meaningful ways.

Non-competition with local business
Projects should not compete with existing shops 
or services. Space Create supports ideas that 
complement - not replace - commercial activity. 
Space Create is all about adding new energy to 
unused spaces - not taking business away from 
existing shops or services.

Political or controversial content 
We’re open to bold ideas, but we do need to  
know if your project includes political messages  
or content that might be sensitive or divisive.  
This doesn’t mean we won’t support it - it just  
helps us make sure the space and context  
are right.
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Feasibility  
and Resources
Financial viability
You don’t need a big budget - but your project  
should be realistic. Make sure you know what it  
will cost to deliver and that you have a plan to  
cover those costs. You may want to apply for  
funding (e.g. through Creative Communities  
Scheme or other grant funders).

Duration and engagement
Projects that last longer than a day or two are 
preferred - especially those that attract repeat  
visitors or offer ongoing engagement.

Installation readiness
You must have a clear plan for setup and  
takedown, using safe and appropriate materials.  
We encourage the use of local suppliers,  
makers, and technicians.

Safety and 
Compliance
Public safety 
Your project must not create hazards - especially 
in high pedestrian areas. Some creative projects - 
especially live performances or public events -  
may need extra permissions or have restrictions. 
We’ll help guide you, but compliance is  
your responsibility.

Health and safety planning 
You must submit a Health & Safety  
plan before installation begins. 

Creator  
Financial 
Contribution
We’ll work with hosts to keep rental 
costs low or have them waived  
where possible. 
If your project requires power or other utilities,  
you’ll need to cover these costs. We’ll help  
minimise these expenses and connect you  
with the best available rates.
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How are 
projects 
selected?
We follow a clear and considered 
selection process to ensure each  
project is a good match for both  
the programme and the location.
The selection panel reviews all applications  
based on our criteria - things like community  
benefit, creativity, and project readiness. If your 
project is approved, we’ll look to match it with  
a suitable space.

Before anything is confirmed, we’ll check in  
with the property owner who has the final say  
on whether a project is right for their building.  
Each property comes with a set of pre-agreed 
‘permitted uses’, which are outlined in the licence 
agreements to make sure everyone’s on the  
same page.

Is a match 
guaranteed?
No - while we’d love to place every 
creative, a match isn’t guaranteed. 
Space Create connects artists with venues  
based on mutual fit. We review proposals,  
match them to venue interests and capacity,  
and send only the most relevant ones  
for consideration. 

If a match is made, we’ll introduce you to work  
out the details together. If not, we’ll keep your 
proposal on file for future opportunities.

Is Space Create 
an ongoing 
project?
This is the first Space Create project 
-  we’re trying it out in 2025/26 to see 
what works.
There are no deadlines for submissions; proposals 
are accepted continuously over the summer. 
We’ll review the project as a whole mid-2026 to 
see how things have gone and what comes next.

If you and your matched venue hit it off and want to 
continue working together beyond the initial project  
- fantastic! That’s entirely up to you and the host, 
and we’d love to see those relationships flourish.

After each activation, we’ll gather feedback from 
both participants and hosts to help shape the 
future of Space Create, so your insights will be 
valuable. If you make this project take off, then 
we’ll keep going.
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Legal 
Framework
A clear and supportive framework
We’ve worked with legal and property experts 
to develop a simple and reliable framework that 
protects everyone involved - participants, property 
owners (hosts), and Council. Our goal is to ensure 
that each project begins with clear expectations and 
mutual understanding.

What is a Licence to Occupy?
Creators will enter into a Licence to Occupy with the 
venue host. This agreement grants you the right to 
use the selected space for your approved project 
and outlines your responsibilities - such as how 
you’ll use the space, what costs may apply, and how 
you’ll care for the property during your time there.

What about costs and outgoings?
Costs will differ depending on the space and 
project. Space Create negotiates with hosts to 
determine who covers things like power, water,  
and other expenses. These costs are clearly 
outlined in your Licence to Occupy, and we’ll  
work with the property owner to facilitate a fair  
and manageable pay rate.

Do I need insurance?
Artists and venues are responsible for discussing 
and agreeing on insurance and risk management. 
The Space Create team does not provide insurance 
for artwork, equipment or activities. However, 
we will work with you and the host to ensure the 
requirements are met at minimal cost. 

How long can I use the space?
Licence durations are flexible and depend on your 
project and the availability of the property. Hosts 
may prefer a fixed timeframe, or a more open-
ended agreement that continues while the space 
remains available. In all cases, the agreement 
includes a clear notice period, so everyone knows 
what to expect if the licence needs to end.

Who maintains the property?
During your project, you are responsible for 
keeping the space clean, safe, and in good 
condition. At the end of the licence, we’ll work with 
you to ensure the property is returned in the same 
(or better) condition than when you started.

If you have any questions about the 
legal or practical side of being a creator, 
we’re happy to walk you through it. Our 
aim is to make the process as smooth 
and supportive as possible for everyone 
involved.
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Inspiration  
for Your Space
There are countless ways to breathe  
life into an empty space and transform  
it into something vibrant and engaging 
for the community. Here are just a few 
ideas to get you thinking:

Digital art & light installations
Imagine walls illuminated with projected films, 
animated designs, or interactive digital art that  
turns a blank surface into a creative canvas.

Live music performances 
From youth orchestras to small acoustic sets,  
music can fill a space with energy and attract  
diverse audiences.

Pop-up dance experiences 
A temporary dance floor or interactive dance mat  
can bring movement, fun, and a sense of play to  
any location.

Stargazing in the town centre 
Partner with local astronomy groups to bring 
telescopes, screens, and celestial storytelling  
into the heart of town.

Sustainability hub
Host an event where people can bring broken  
items to be fixed, share skills, and learn about 
sustainable living.

Traditional craft demonstrations 
Weaving showcases with hands-on activities give 
people a chance to learn, create, and connect with 
cultural heritage.

Pottery pop-up studio 
A “have-a-go” ceramics experience where 
participants can shape their own creations and  
see local artists at work.

Mini theatre or play readings 
Short performances, improv nights, or script  
readings can transform a vacant shop into an  
intimate cultural venue.

For more ideas visit the  
following websites:
www.dunedindreambrokerage.nz
www.makeshiftspaces.nz
www.urbandreambrokerage.org.nz
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How do I get 
involved?
To become a Space Create creator, 
simply fill out the application form on  
our website. 
Our selection panel meets regularly to review new 
applications. If your proposal is of interest, we’ll get 
in touch to discuss available spaces that might suit 
your project.

We’ll also consult with the property owner (the 
host) to make sure your project is a good fit for 
their space. If both the selection panel and the 
host approve your project, we’ll move ahead with 
facilitating the Licence to Occupy between you and 
the host - then it’s time to bring your idea to life!

You’ll have a single point of contact at Council and 
won’t need to manage logistics or work directly 
with the host venue. We handle the coordination 
and aim to make the experience as smooth and 
unobtrusive as possible for you.
 

Not sure if your 
project fits?
We’re happy to kōrero  
Reach out to the Space Create team for support, 
resources, or guidance in developing your idea.

Nicola Neilson  
Arts, Culture and Heritage Manager
nicola.neilson@marlborough.govt.nz 
03 520 7400
LINKS.MARLBOROUGH.GOVT.NZ/SPACECREATE
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