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Space Create is a Marlborough District Council
initiative aimed at revitalising our town centres by

activating underused and vacant spaces with creative

and energetic projects. It supports temporary public
art, installations, community-led creative initiatives,

and active experiences such as movement-based

CRE ATE? or recreational activities that bring energy, visibility,
L and fresh ideas into the town centre.

This programme is part of a broader
movement seen across Aotearoa
and internationally, where creative
interventions are used as a catalyst
for urban regeneration.

Like similar initiatives - such as Gap Filler (Otautahi

Christchurch), Urban Dream Brokerage (Wellington), As a property owner,
Make/Shift Spaces (Whakati Nelson), and Dunedin partnering with Space Create
Dream Brokerage - Space Create connects is an opportunity to add
crga’uves, prop.erty ow.ners,.pubhc spaces and ’Fh.e value to your building while
wider community to reimagine the role of creativity . . ;

and participation in town centre development. contributing to the vibrancy

_ , of Marlborough’s town centres.
At its heart, Space Create sees creative

expression as a powerful tool for community Hosting a temporary creative
wellbeing and placemaking. activation can showcase your
By supporting the creative sector to occupy vacant property’s potential, attract

commercial spaces, public spaces, shopfronts,
laneways, and other overlooked areas,

the programme aims to turn gaps in the urban
fabric into places of connection, experimentation, with vacancy.
and engagement.

positive attention, and help
reduce the risks associated

To see what this looks like in
These temporary activations serve practice, check out the examples

multiple purposes: . . .
Pie pHIP included at the end of this guide.
- They offer accessible platforms for local

creatives to test ideas and grow audiences

« They create a dynamic and inviting
environment for residents and visitors alike

- They add cultural and economic value by
drawing foot traffic and fostering a sense
of vibrancy in the town centre
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WHY BECOME A
SPACE CREATE
HOST?

Showcase your property’s potential

Vacant spaces can quickly lose appeal.
Becoming a Space Create host is a way to
re-activate your property and show what it’s
capable of. Temporary creative projects bring
fresh energy, help demonstrate the commercial
viability of the space and can even attract a
wider pool of potential tenants - including new
community-focused enterprises.

Enhance visibility and value

Creative activations bring vibrancy and positive
attention to your building. Whether it’s an art
installation, a community display, or an interactive
space, foot traffic increases, and your property
becomes part of the wider revitalisation of the
town centre. This exposure helps reposition

your property as a valuable part of the town
centre’s future.

Council-Backed Marketing Support

When you host a Space Create activation, you're
not doing it alone. Council will actively promote
your property and its creative transformation
across multiple channels, including our official
websites, social media platforms, newsletters,
and local press. Each activation will be featured
as part of the broader town centre revitalisation
campaign, positioning your property as a key
contributor to community vibrancy.

This exposure not only shines a spotlight on

your space but also aligns it with a positive,
future-focused initiative - giving potential tenants,
customers, and the community every reason to
take notice.

Reduce risk of vandalism and trespass

Unoccupied buildings are more likely to attract
unwanted attention. Hosting a Space Create
project brings regular activity, making the space
less vulnerable to damage or illegal entry.
Creators help keep the space tidy and cared

for - making your property safer and more
presentable between tenancies.

You'll have a single point of contact at Council and
won’t need to manage logistics or work directly
with creators (unless you choose to). We handle
the coordination and aim to make the experience
as smooth and unobtrusive as possible for you.
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To ensure safety and suitability,
I MY PR PERTY all properties must meet certain

criteria. Below are the key things

SUITABLE FO R - ConSider:
Is the space currently vacant
or underused?
SPACE GREATE? Space Create is not a long-term lease or tenancy
[ solution. Instead, it’s a way to reactivate empty or

disused properties by bringing in short-term creative
projects. This activity can boost visibility and help

We’re looking for a wide variety of attract future tenants.

spaces - from full retail spaces to s there street visibility or access to
smaller shopfronts or laneways. foot traffic?

Whether you have a large commercial space High-impact locations offer the best opportunity
awaiting redevelopment or a small vacant for engagement. Visibility helps bring attention to
area in the town centre, your property could help your space and increases the project’s success.

bring creativity and energy into the town centre.

Is the space safe and code compliant?

We require that all spaces used for Space Create
are safe, secure, and meet building and fire safety
regulations. Minor cosmetic repairs (like cleaning
or painting) may be arranged by our team, but
properties needing major repairs or structural
work aren’t suitable for activation.

Are utilities (electricity and water)
available?

Inside spaces must have functioning water
and power, though property owners are not
responsible for covering these costs.

The creators will handle any utility expenses
during the project period.

Can the space be made available
for at least 30 days?

To allow time for setup, delivery, and meaningful
public engagement, we ask for a minimum 30-day
availability. We understand that owners may need
flexibility, and our Licence to Occupy includes a
right to end the agreement if a commercial tenant
is secured or if circumstances change.
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LEGAL
FRAMEWORK

To ensure clarity and confidence
for everyone participating in
Space Create, we’ve worked
closely with legal and property
professionals to develop a
robust legal framework.

These agreements help make sure that
everyone - property owners, creators,
and Council - understands their rights
and responsibilities from the start.

Licence to Occupy
(for Property Owners/Hosts)

This agreement is made between creators
and the property owner or manager.

It sets out:

. Who is responsible for
outgoings (e.g. utilities)

« How insurance and
maintenance will be handled

« The permitted uses of the
property during the activation

«  What happens if any issues
arise from the use of the space

. Grants temporary access to the
property for the approved activity

« Outlines the participant’s
responsibilities for the use
and care of the space

- Ensures that all terms are aligned
with the original Licence to Occupy

HOW ARE
OUTGOINGS
MANAGED?

Space Create works directly with
property owners (hosts) to agree
on who is responsible for utilities
and other expenses.

Because costs can vary widely depending

on the project and the space, each agreement
is tailored to suit both the host’s and the
creators needs.

Do | need insurance?

We strongly recommend that Creators have
their own insurance before starting their
projects to protect themselves and their work.

Creators are responsible for maintaining their
own insurance policies as they see fit. We will
work with both parties to ensure adequate
and cost-effective insurance is in place before
activating the space.

How long does the licence last?

Licence durations vary based on the type of
project and space availability. Hosts can choose
either a fixed-term licence or a flexible ‘run-on’
licence that renews automatically while the
space remains available. In all cases, the licence
can be ended by giving written notice within an
agreed notice period, so everyone has clarity
and flexibility.

Who maintains the property?

During the licence period, the creators take
responsibility for maintaining the property -
keeping it clean, safe, and tenantable. Once your
project ends, the space is returned to its original
condition (or better), ready for the next use.
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HOW ARE
PROJECTS

Our selection process is designed to ensure
that every project is high quality and well
suited to its location.

A dedicated selection panel reviews all applications against
clear criteria and approves projects that meet our standards.

Once approved, projects are carefully matched to appropriate

SELECTED?

HOW WE ASSESS
IF A PROJECT IS
A GOOD FIT

When deciding whether a project
suits a particular Space Create
venue, we consider several
important factors:

Will the project compete with
existing local businesses?

Our goal is to bring new energy to underused
spaces in the town centres without negatively
impacting existing businesses. The selection
panel carefully evaluates how your project
might affect nearby enterprises to avoid
direct competition.

Are you comfortable with
the licence terms?

Space Create offers short-term, flexible licences
- not commercial leases. Creators must be willing
to accept the benefits of low-cost space while
understanding that occupancy is temporary

and can end with notice.

spaces. Property owners (hosts) are informed about the
proposed use of their space and have the right to decline
projects they feel aren’t a good fit.

Does the project bring creative,
cultural, or community value?

Projects should be original, engaging,

and contribute positively to the community.
We look for initiatives that go beyond
commercial goals and help bring people
back to the town centre.

Is the project professional
and ready to go?

We have limited spaces available,

SO we prioritise applicants who are serious,
organised, and have a clear plan. Projects
must be ready to launch within a reasonable
timeframe - not ones needing extensive
development before starting.

Does the project have the support
of the property owner or manager?

Ultimately, hosts have the final say on how their
space is used. We work closely with property
owners to ensure their approval before
confirming any project.

Does the project comply with
local laws and regulations?

All projects must meet local government
requirements, including health and safety
regulations and the Building Act 2004.
Some activities - especially in performing
arts - may be restricted due to legal or
licensing constraints.



SPACE CREATE

GUIDE FOR PROPERTY OWNERS & MANAGERS / HOSTS

INSPIRATION
FOR YOUR SPACE

There are countless ways to breathe
life into an empty space and transform
it into something vibrant and engaging
for the community. Here are just a few
ideas to get you thinking:

Digital art and light installations

Imagine walls illuminated with projected films,
animated designs, or interactive digital art that
turns a blank surface into a creative canvas.

Live music performances

From youth orchestras to small acoustic sets,
music can fill a space with energy and attract
diverse audiences.

Pop-up dance experiences

A temporary dance floor or interactive dance mat
can bring movement, fun, and a sense of play to
any location.

'e)
A

Stargazing in the town centre

Partner with local astronomy groups to bring
telescopes, screens, and celestial storytelling
into the heart of town.

Sustainability hub

Host an event where people can bring broken
items to be fixed, share skills, and learn about
sustainable living.

Traditional craft demonstrations

Weaving showcases with hands-on activities give
people a chance to learn, create, and connect with
cultural heritage.

Pottery pop-up studio

A have-a-go ceramics experience where
participants can shape their own creations
and see local artists at work.

Mini theatre or play readings

Short performances, improv nights, or script
readings can transform a vacant shop into an
intimate cultural venue.

For more ideas visit the
following websites:
www.dunedindreambrokerage.nz

www.makeshiftspaces.nz
www.urbandreambrokerage.org.nz
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HOW DO |
BECOME
A HOST?

If you think your property might be

a good fit - or if you’re simply curious

to learn more - we’d love to hear from

you. Participating is easy, low-risk,

and contributes directly to the creative
revitalisation of the town centre.

INTERESTED
IN MAKING

YOUR SPACE
AVAILABLE?

Get in touch with the Space Create
team at Council to learn how easy
it is to participate - and help bring
creativity, community, and new

life into our town centres.

Nicola Neilson
Arts, Culture and Heritage Manager

nicola.neilson@marlborough.govt.nz
03 520 7400
LINKS.MARLBOROUGH.GOVT.NZ/SPACECREATE




