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“Kia ora,
talofa, ni hao,
bonjour,
as - salaam alaikum,
namaste, hallo,

kumusta,
malo e lelei, hola -

greetings to you all”
Mayor Nadine Taylor




As someone who grew up in this region,

| have a deep appreciation of the many things
that make Marlborough special and it’s no
surprise to me that people come from around
the world to live here. The question is, how can
we make Marlborough a more welcoming and
inclusive place for them?

We joined the Welcoming Communities
programme in July 2022 because the
Marlborough District Council celebrates and
supports the broad range of people who have
chosen to make Marlborough home.

This new plan sets out how we will create,
advocate for and foster a more welcoming

and inclusive community. It is not only about
making people feel welcome but also providing
a framework for Marlborough to become both
a more welcoming place and a region that is
attractive to newcomers. We all have a part to
play in this.

Ours is a diverse community with 19.5% percent
of Marlborough residents born overseas. The
top ten countries represented in Marlborough
from those born overseas are England, Australia,
South Africa, Philippines, India, USA, Scotland,
Netherlands, Fiji and China.

A growing number of people from a diverse
range of nationalities continue to come here and
we welcome the rich tapestry this creates in our
community, economy and workplaces.

The Welcoming Communities Statement of
Commitment was signed at a ceremony in
Council Chambers on 24 November 2023 by
myself, along with Rawiri Faulkner, Pou Toa
Matarau of Ngati Toa Rangatira; Turi Hippolite,
Pou Whakahaere of Ngati Koata; Corey
Hebberd, Kaiwhakahaere Matua of Rangitane
o0 Wairau; then - Council chief executive Mark
Wheeler and Matilde Tayawa Figuracion,
Chair of the Marlborough Multicultural Centre.

This was a significant step on our journey of
working together to welcome and support
newcomers and create an inclusive community.

We recognise that newcomers are important
because communities that proactively foster
an environment where they feel welcome are
more likely to enjoy better social outcomes and
economic growth.

Building connections between locals and
newcomers means everyone feels included,
know they belong and feel

at home here.

Thank you to everyone who has been part of
the development of this plan and | encourage
all in our wider Marlborough community to be
welcoming to newcomers.
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Corey Hebberd

Kaiwhakahaere Matua,
Rangitane o Wairau

Tena koutou katoa,

Marlborough has long been a place of arrival,
settlement, and innovation. From the first
navigators who followed the stars to

Te Pokohiwi - 0 - Kupe / Wairau Bar over 800
years ago, establishing one of Aotearoa'’s
earliest known settlements, to those who
arrive today by ferry, aircraft, or road,

this region has always been shaped by

the movement of people.

For Rangitane o Wairau, Te Pokohiwi is more
than an archaeological site: it is the resting
place of our tipuna, the foundation of our
whakapapa, and a reminder of the resilience
and ingenuity of those who first called this
whenua home. They arrived on unfamiliar
shores, built relationships, adapted to the
environment, and created a thriving community.
This same spirit continues today as people from
all walks of life make Marlborough their home.

As kaitiaki of this whenua, Rangitane o Wairau
understand that to welcome is not just to
open a door, but to extend a hand, to share

in kai and korero, and to build a sense of
connection and belonging.

Welcoming Communities - Te Waharoa ki

nga Hapori is an expression of what has

long been practised here for generations:
whanaungatanga (connection), manaakitanga
(hospitality), and kotahitanga (unity).

Marlborough is a place where relationships
matter. Whether you have arrived recently or
your roots run deep in the whenua, what binds
us together as a community is a shared sense
of belonging and responsibility

to each other.

Rangitane o Wairau proudly support this
kaupapa, ensuring that all who choose to make
their home here are met with the same level of
hospitality, care, and aroha that has defined this
rohe for centuries.

NO reira, nau mai, haere mai -
welcome home. Nga mihi nui, na




Matilde Tayawa Figuracion
Chair of the Marlborough

Multicultural Centre

| am honoured to contribute this foreword
to the Marlborough Welcoming Plan - a vital
expression of our region’s commitment to
building inclusive, connected, and resilient
communities where everyone can belong
and thrive.

Marlborough is home to an increasingly diverse
population. People from across Aotearoa New
Zealand and around the world bring with them
a wealth of experience, culture, language,

and energy. These contributions enrich our
region socially, culturally, and economically.
This plan acknowledges that diversity is one
of Marlborough’s greatest strengths - and that
being a truly welcoming region means creating
the conditions where newcomers, tangata
whenua, and long - standing residents can

all participate and flourish together.

The Marlborough Multicultural Centre has long
been a place of welcome, support, and cultural
celebration. We see every day how powerful it
is when people are accepted, respected, and
encouraged to share their identity and story.

That’s why we wholeheartedly support this
Welcoming Plan and to stand alongside our
partners across council, iwi, community,
education, and business in affirming our
shared commitment to a Marlborough
where everyone feels they belong.

This plan is not just a statement of intent - it is

a call to action. It offers practical pathways for
making our workplaces, schools, neighbourhoods,
and services more inclusive and responsive.

It challenges us to build bridges across cultures,
to honour te Tiriti o Waitangi, and to ensure that
no one is left on the margins.

Together, we can shape a Marlborough that
reflects the values we hold dear: manaakitanga,
whanaungatanga, kotahitanga.

On behalf of the Marlborough Multicultural Centre,
our Board, staff and community, | warmly endorse
this plan and look forward to working closely
with the Welcoming Community team in the
journey ahead.

Nga manaakitanga,

QIR P
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Executive Summary

The Marlborough Welcoming Plan 2025 - 2028 is a strategic and
community - led initiative designed to make Marlborough a more

inclusive, connected, and attractive region for newcomers.

Developed through extensive community consultation and guided by the national
Welcoming Communities Standard, this plan outlines a comprehensive set of actions
aimed at enhancing social cohesion, supporting economic development, and celebrating

cultural diversity across the region.

Purpose and Scope

This plan defines a 'newcomer' as anyone
who has recently arrived in Marlborough,
whether from overseas or other parts of
Aotearoa New Zealand. It provides a framework
for local government, iwi, community
organisations, businesses, and residents
to work collaboratively in creating a
welcoming environment. The plan is not
limited to council initiatives - it is a shared
responsibility and call to action for

all stakeholders.

Development and Engagement

The plan is based on a detailed stocktake
completed in March 2025, which included
census data, community surveys with over
400 responses, and multiple workshops
involving newcomers, iwi, stakeholders,

and service providers. This input informed
the selection of priority areas and specific
actions, ensuring they reflect the realities
and aspirations of Marlborough’s increasingly
diverse population.




Strategic Framework Key Commitments

The plan is structured around eight « Strengthening iwi partnership
core elements of the Welcoming and honouring te Tiriti o Waitangi

Communities Standard: . Increasing newcomer participation in

+ Inclusive Leadership leadership, governance and civic life

«  Welcoming Communications « Enhancing access to services through
multilingual communication and culturally

« Equitable Access ]
appropriate support

« Connected and Inclusive Communities ) )
« Fostering cross - cultural connections

- Economic Development, through events, storytelling and education

Business and Employment

o o «  Supporting employment pathways and
- Civic Engagement and Participation economic contribution of migrants and refugees

+ Welcoming Public Spaces «  Promoting inclusive public spaces that

« Culture and Identity reflect and respect cultural diversity

Each element includes practical, measurable
actions to be implemented over the next three
years, with the long - term vision of embedding
a welcoming ethos into the region’s identity
and governance.

The Marlborough Welcoming Plan is a practical and collaborative roadmap
to help the region become more inclusive, resilient, and connected.

It reflects Marlborough’s commitment to the values of manaakitanga (hospitality),
whanaungatanga (connection), and kotahitanga (unity), and aims to ensure that
everyone who chooses to live here feels respected, included and at home.

Through shared effort and continued partnership, Marlborough can
grow as a place where diversity is valued and all communities thrive.

For more information, visit: links.marlborough.govt.nz/wc



http://links.marlborough.govt.nz/wc 

About Welcoming Communities

The Welcoming Communities - Te Waharoa
ki nga Hapori programme rolls out the
welcome mat for all newcomers. It provides
a framework for communities to become
even more welcoming and attractive to
newcomers - a place where people want
to come, stay and make their home.

Two key Maori cultural values underpin the
programme. They are whanaungatanga,
the importance of relationships, and
manaakitanga, the value of extending
hospitality and caring for other people.

Welcoming Communities is coordinated

by Immigration New Zealand and aims to
encourage and support councils and their
communities to take a greater leadership
role in welcoming newcomers. Marlborough
is one of 40 councils and local boards in
New Zealand who have participated in the
programme since it began in 2017.

The Welcoming Communities - Te Waharoa
ki nga Hapori programme in Marlborough
began in October 2022 and was funded by
Immigration New Zealand for the first three
years. Marlborough was accredited as a
Committed Welcoming Community in
January 2024, which is the first of four levels
of Welcoming Communities Accreditation.

Welcoming Communities recognises that

a strong, vibrant community enables all

its members to participate in its economic,
civic and social life. It is a community where
everyone feels included and has a sense
of belonging. Communities that proactively
foster an environment where newcomers
feel welcomed are more likely to enjoy
better social outcomes and economic
growth. The resulting social cohesion
enables stronger, more resilient
communities to flourish.

Welcoming Communities Standard

The Welcoming Communities programme is based on the national Welcoming Communities
Standard, which is made up of eight elements and 31 sub - outcomes.

This standard has been the framework for Marlborough’s Welcoming Plan. In Marlborough’s Welcoming Plan
each of the elements have multiple actions that best support the outcomes in the context of our community.




Inclusive Leadership

Local government, tangata whenua and other community leaders work
together to create, advocate for and continue to foster a welcoming
and inclusive community. They lead a shared plan to increase
connections between newcomers and existing residents.

quitable Access Welcoming Communications
Opportunities to access services People of all cultures and backgrounds feel
and activities and to participate included, listened to and well informed through
in the community are available a range of ways that take into account their
to all, including newcomers. different communication needs.

\ Economic Development,

Connected and Business and Employment
Inclusive Communities » o

Communities maximise and harness the
People feel safe in their identity and economic development opportunities
that they are connected with and that newcomers can offer. Councils
belong in the community. There are work with business associations to
high levels of trust and understanding promote the contribution that newcomer
between members of the receiving business owners and skilled migrants

Qnmunity and newcomers. / make to the region’s economy.

Civic Engagement
and Participation

Newcomers feel welcome to fully participate

in the community. Newcomers are active in all Newcomers and receiving
forms of civic participation. communities feel welcome

in and comfortable using
public spaces.

Culture and Identity

There is a shared sense of pride in being part of a culturally rich and vibrant community.
People feel their culture is respected and valued by other members of the community.
There are opportunities to learn about each other’s cultures.




Diversity in Marlborough

(19.5%

of people in
Marlborough
were born
overseas

(Infometrics)

Most common
country of birth
for people born
overseas living in
Marlborough

1. England
Australia
South Africa
Philippines
India

USA
Scotland
Netherlands
Fiji

China

© O N OO A WN

10.

&Stats NZz)

10

/ Ethnicity of people in Marlborough

Ethnic group Population of total Since 2018
count population**

European 42,450 85.9% 2.1% ’I‘
Maori 7,344 14.9% 16.2% T
Pacific peoples 1,821 3.7% 24.4% T
Asian 2,667 5.4% 383% T
MELAA* 738 1.5% 83.6% ’]‘
Other 744 1.5% -3.5% \l,

*Middle Eastern/Latin American/African
**People may belong to more than one ethnic group

VStats NZz)

~

/Predicted growth in ethnic
groups 2018 - 2043

10.6* 58.4*

increase increase

08.6*

increase increase

European Maori Pacific Asian

(or other, including
New Zealander)

Qats NZ)

135*

%
~

/




/Just over 100/m /Source of population growth in \

of people in Marlborough between 2023 - 2024
Marlborough Persons, annual average, June years

Speak multiple Natural increase Netinternal migration Net international migration
languages

(2018 Census)

Most common
languages spoken
in Marlborough from
languages listed

in 2023 Census

(other than English) 0 100 200 300 400 500 600 700
1. Maori K(Infometrics) /
2. Spanish
3. French : e % | i
4. German . '
5. Afrikaans B
6. Samoan : . -
7. Tagalog
8. Tongan / Source of population ~ Persons, annual \
9. Northern . average, June years
Chinese growth in Marlborough memetrics
10. Hindi Natural increase Net internal migration Net international migration
\ / 1500 \

o=t

K 2000 2010 2020 /

(Stats N2)

Ir |
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About the Marlborough

Welcoming Plan

The Marlborough Welcoming Plan is a community - driven initiative that reflects the collective
efforts of local people and organisations dedicated to supporting newcomers. It outlines
arange of actions designed to create a welcoming environment for those arriving from
overseas as well as from other parts of New Zealand.

The plan was developed based on extensive
engagement and consultation with newcomers,
stakeholders, Council staff and the wider
Marlborough community. A key piece of this
engagement was the creation of the Marlborough
Welcoming Communities Stocktake.

This stocktake was completed in March 2025
looking at how the Marlborough District Council
and the Marlborough community are already
welcoming and supporting newcomers to the
region. A variety of qualitative and quantitative
methods were used during 2023 - 2024 to inform
this stocktake. Qualitative methods have included
a series of workshops held with the Welcoming
Communities Advisory Group members and

semi - structured one - on - one and group
discussions with newcomers, leaders from ethnic
communities and stakeholders. Some discussions
were followed up with a questionnaire via email.
An online community survey was answered

by over 400 people, providing qualitative and
quantitative data. Other quantitative data

came from the 2018 and 2023 Census and
Infometrics data.

Current Council strategies were also reviewed
as to how they engage and relate to
welcoming newcomers.

Following on from the Welcoming Communities
Stocktake, additional engagement was focused
on specific actions that would work to fill the
areas of opportunity identified in the stocktake
and to ensure as many people as possible

had a voice in the creation of this Welcoming
Plan. An action focused online community
survey was open for the month of April 2025.
Workshops focusing on actions were also held
with the Welcoming Communities Advisory
Group, iwi representatives, the Marlborough
Multicultural Centre Morning Tea group, English
Language Partners' classes, as well as two open
workshops at the Marlborough District Libraries.

The Marlborough Welcoming Plan outlines
actions for the 2025 - 2028 period, with the
long - term goal of fostering a community - led
approach.

The intention is for individuals and organisations
to take ownership, drive initiatives, and adapt
the actions so that they continue beyond the
initial three - year timeframe.
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Marlborough’s Welcoming Communities
programme’s sincere appreciation goes to our
iwi partners, stakeholders, Council staff and
community members, both newcomers and
long - term residents who have championed
the Welcoming Communities programme and
generously provided support and feedback in
the development of this Welcoming Plan.

The plan is only possible with the support
and collaboration of so many people and

organisations who have committed to the
actions identified.

Welcoming Communities acknowledges the
members of the Welcoming Communities
Advisory Group who have put their expertise
and passion in to creating a Welcoming Plan for
Marlborough that best supports and welcomes
newcomers to our region.

The Marlborough Welcoming Communities
Advisory Group has included representatives from:
« Connect

- English Language Partners

« IAG Insurance

« Marlborough District Councillors

« Marlborough Multicultural Centre

« Marlborough Pacific Trust

« Marlborough Primary Health

« Ministry of Education

+«  New Zealand Red Cross

- Rangitane o Wairau

« REAP Marlborough

« Te Whatu Ora

« Volunteer Marlborough

«  Wine Marlborough

The Welcoming Communities Advisory Group
meets regularly to guide and support the

Welcoming Communities Programme
in Marlborough.

Welcoming Plan Actions

The actions are structured around the eight core elements of the Welcoming Communities Standard.

Acronyms

Advisory Group - Welcoming Communities
Advisory Group

CAB - Citizens Advice Bureau

ELP - English Language Partners

MDC - Marlborough District Council
MMC - Marlborough Multicultural Centre
TAP - Te Au Pingao

MOE - Ministry of Education

MYT - Marlborough Youth Trust

NZEE - New Zealand Ethical Employers
NZRC - New Zealand Red Cross

WCC - Welcoming Communities Coordinator

MCOC - Marlborough Chamber of Commerce

All groups listed above and in the following tables of actions
refer to the Marlborough branches of the organisations.
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Inclusive Leadership

Local government, tangata whenua and other community leaders work together to
create, advocate for and continue to foster a welcoming and inclusive community.

They lead a shared plan to increase connections between newcomers and existing residents.

Action Timeframe Who is involved
11 As the indigenous peoples of Aotearoa New Zealand, Maori - represented by tangata
whenua, mana whenua, iwi and hapi and / or other hapori Maori - have a prominent
role in Welcoming Plan activities.
111 Welcoming Communities Advisory Board Ongoing Rangitane o Wairau
membership for iwi representative
11.2 Welcoming Communities Statement of Completed Rangitane o Wairau,
Commitment signed by iwi Ngati Toa Rangatira,
Ngati Koata
11.3 Strengthen relationships between iwi, Welcoming Year 1 Rangitane o Wairau,
Communities and Marlborough Multicultural Centre MMC
through regular meetings and joint initiatives
11.4 Explore opportunities for Powhiri / Whakatau Year 1 Rangitane o Wairau,
for newcomers and new citizens (opportunity MDC Kaihauta
for newcomers to learn more about te ao
Maori and tikanga, Maori knowledge,
stories of the region etc.)
11.5 Include Te Reo me Te Ao Maori and local Maori, Year 1-2 Iwi, Rangitane o Wairau,
history component in 'Welcome to Marlborough' guide WCC
1.1.6 Ensure people new to Marlborough can find Year 1 WCC
information from mana whenua (rohe, history,
current mahi, future plans) by linking iwi websites
in 'Welcome to Marlborough' guide
11.7 Promote kaupapa Maori social services to Ongoing, MMC, NZRC
newcomers as appropriate continue to
expand reach
in Year 1-2

14



Action Timeframe Who is involved
1.2 Leaders - both designated and unofficial - reflect the diversity in the local community,
as does the Council workforce
1.21 Meaningful Participation Leadership Programme Ongoing MRISE
(MPLP) delivered by MRISE for former refugee
community representatives with training remaining
online to allow other former refugee newcomers
to participate
1.2.2 Former refugee led organisation ‘MFR Voice’ Ongoing MFR Voice
created, now a legal entity to ensure voice for
former refugee community
1.2.3 Encourage ethnic communities to appoint leaders Ongoing MMC
for their community who can support newcomers
1.2.4 Increase number of diverse Justices of the Peace. Ongoing Marlborough
Currently seven nationalities are represented and Association of the
association is keen to continue to increase the Justices of the Peace
diversity of their JPs
1.2.5 MDC People and Capability Strategy Ongoing MDC People and
2024 - 2027 has ‘drive a culture of, diversity, Capability Team
equity and inclusion’ as a core priority
and commitment
1.3 Leaders model the principles of inclusiveness, openness, tolerance, respect and
acceptance of all cultures in the community
1.31 Support of Mayor and Councillors at multicultural Ongoing MDC elected
and ethnic community events members, MDC
Events & Community
Partnerships Team
1.3.2 Support of Mayor and Councillors at Citizenship Ongoing MDC elected
ceremonies members, MDC
Events & Community
Partnerships Team
1.3.3 Strengthen relationship between funders Year 1 MDC Events
and newcomer communities through & Community
targeted workshops Partnerships Team,
MMC, Funders
1.3.4 Explore a ‘Leaders in the Community’ campaignto  Year 2-3 MDC Communications

showcase diverse leaders and their stories

Team, local
newspapers, MMC

15



Action Timeframe Who is involved
1.3.5 Celebration of diverse communities through media Year 1-2 MMC
surrounding contribution of newcomer communities
/ ethnic community national days
1.3.6 Explore how to recognise major cultural / religious  Year 1-2 MDC Communications
holidays / celebrations on Council platforms Team
1.4 There are clear roles, responsibilities and ownership within Council and in the wider
community for the Welcoming Communities programme
141 Welcoming Communities Advisory group Ongoing Advisory Group
established and meets regularly
1.5 Council internal and external policies, services, programmes and activities
recognise and address cultural diversity
1.5.1 Marlborough District Council has a variety of Ongoing MDC
strategies and plans that recognise and address
cultural diversity
1.5.2 Council has committed multi - year funding to Ongoing MDC Events
Marlborough Multicultural Festival Community &
Partnerships Team,
MMC
1.5.3 Kaihautt / Maori liaison and Kaitohutohu Hononga  Ongoing MDC
a lwi positions at Council
1.5.4 Council continues to fund culturally diverse events  Ongoing MDC Events
and activities & Community
Partnerships Team
1.5.5 Support ethnic / newcomer community groups to Year 2-3 MDC Events
create more formal structures to facilitate applying & Community
for MDC and other funding Partnerships Team,
Community Law, MMC
1.5.6 Progress development and disseminate guidelines Year 2-3 Advisory Group

/ best practices around inclusion and diversity
in conjunction with employers / non - profit
organisations and / or promote existing guidelines
/ best practices for employers and non - profit
organisations

16



Action Timeframe Who is involved

1.6 A range of leadership opportunities in the Council and the wider community
are available to and taken up by newcomers
1.6.1 Engagement with newcomer communities around Ongoing, MMC
leadership opportunities (morning tea with the expand in
Mayor, Electoral Commission Workshops etc) Year 1-2
1.6.2 Support newcomer youth to join MDC Youth Council Year 1-3 MDC Events &
Community Partnerships
Team, MMC, NZRC
1.6.3 Active former refugee steering group to support Ongoing Steering Group
local decision - making and engage with Migrant + Members
Former Refugee Wellbeing Group
1.6.4 Supported volunteering programme for newcomers Year 2-3 Volunteer Marlborough

to pursue volunteer and governance positions
through mentorships, buddy programme, etc

Welcoming Communications

People of all cultures and backgrounds feel included, listened to and well informed
through a range of ways that take into account their different communication needs.

Action Timeframe Who is involved

241 The community is well informed about the local benefits of immigration and the
Welcoming Communities programme, including success stories

211 Continue to promote articles / videos about Ongoing MDC Communications
Welcoming Communities programme, projects, Team
events etc. in media and on MDC Facebook

2.1.2 Media training / support for newcomer / ethnic Year 2-3 MDC Communications
community groups to tell their story (contact Team
media@marlborough.govt.nz for support)

21.3 Highlight positive / success stories / local benefits  Year 1-2 MDC Communications
of immigration in media (print, video etc.), including Team, NZEE, Advisory
importance of RSE workers for the local economy Group, Winepress
utilising existing business channels. Encourage Magazine, Volunteer
this practice across all organisations (Council, Marlborough
businesses, non - profit organisations etc.)

214 Explore ways to increase awareness of Welcoming Year 1-2 Advisory Group

Communities via Council - led and community -
led initiatives and programmes

17
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Action Timeframe Who is involved

2.2 The Council is well informed about newcomers to their region and
pro - actively seeks data about newcomers from relevant sources

2.21 Welcoming Communities Coordinator works Year 1 WCC, MDC Strategic
with Strategic Management team to highlight Management Team
data about newcomers

2.3 The Council’s engagement with all residents is two way, culturally appropriate
and fit for purpose

2.31 Conduct workshops for newcomer / ethnic Ongoing, MDC Communications
communities to support Council consultation expand in Team
processes in preparation for next LTP year 2-3

2.3.2 MDC Customer Service team participate in cultural Year 1-2 MDC Customer
awareness / cultural communication training (such Service Team
as Ministry of Ethnic Communities Introduction to
Inter - Cultural Capability course)

2.3.3 Explore alternative means of communication eg. Year 1-3 MDC Communications
WhatsApp, connecting with churches / cultural Team
centres / MMC / NZRC volunteers to disseminate
council updates and communications, mailing print
newsletters, using videos to communicate, using
supermarkets / other newcomer touch points to
share communications etc.

234 MDC join the MBIE Language Assistance Year 1 MDC Customer
Services programme for ‘as - needed’ Service Team
language interpretation

2.3.5 Include useful translated resources (e.g. Civil Year 1 WCC
Defence and Emergency Management material)
in ‘Welcome to Marlborough’ guide

2.3.6 Council has Te Kahui Aka Tokai to provide cultural  Ongoing MDC Te Kahui Aka
advice and guidance when working with and Toaki Team
engaging with Maori community, including iwi

2.3.7 Investigate translating key Council documents / Year 1-2 MDC Communications
using online translation tool Team

2.3.8 Promote Antenno App to hewcomer groups Year 1-2 MDC Communications

Team, MDC Customer
Service Team
2.3.9 Include information about housing (tenancy rights, Year 1 WCC, Te Whatu Ora

healthy homes information, etc) in ‘Welcome to
Marlborough’ guide

18



Action

Timeframe

Who is involved

2.4 Council communication materials and messages are inclusive and reflect
the diversity of the local community. Council encourages other agencies,
businesses and organisations to follow this model
Diverse images used in
2.41 ) d o Ongoing MDC Design Team
Council communications
Investigate producing a ‘Diversity and Engagement
Toolkit’ / sharing existing toolkits for organisations
24.2 sharing ¢ or org Year 2-3 Advisory Group
and service providers who would like to know more
about working with newcomer / ethnic communities
Welcoming Communities events and activities . MDC Communications
243 . - Ongoing
covered in MDC communications Team
Partner with local emergency services and Marlborough
2.4.4 civil defence to ensure messages are reaching Year 1-3 Emergency

newcomer/ethnic communities

Management Team

Equitable Access

Opportunities to access services and activities and to participate in the community are
available to all, including newcomers.

Action Timeframe  Who is involved
31 Council partners with local businesses, organisations and sectors to identify and address
barriers for newcomers to accessing services and participating in the community
311 Migrant + Former Refugee Wellbeing Group meets Ongoing, with Migrant + Former
quarterly to discuss barriers facing newcomers. restructure Refugee Wellbeing
planned in Group stakeholders
Year 1
3.1.2 Investigate ‘Community Navigator’ role to support  Year 2-3 MMC, MDC Events &
newcomers in Marlborough Community Partnerships
Team, Advisory Group
313 Free Drivers Licensing courses for former refugees Ongoing REAP, ELP
with language support offered by REAP and ELP
314 Explore ways to reduce barriers in communicating  Year 2-3 Advisory Group

about services to newcomers - more translation /
interpreters, use more visuals, use clean, simple
language etc. Share these best practices with
stakeholders

19



Action Timeframe  Who is involved

315 Share information about community vans with Year 1 Advisory Group, WCC
newcomers (include in ‘Welcome to Marlborough’
guide); organise orientation days for newcomer
community leaders

3.2 Council and other organisations in the community research, design and deliver
services that take account of the different circumstances (e.g. rural / urban) and
cultural backgrounds of all service users, including newcomers

3.21 Explore supporting the delivery of Learning Year 1 MOE, Community
Community Hub(s), a MOE - funded programme Groups, Schools
designed to support ethnic parents and communities

3.2.2 Partner with other organisations to explore Ongoing, MMC, MYT,
initiatives that best support and empower expand in Advisory Group
newcomer youth through programmes that Year 1-3
focus on soft skills, Te Reo Maori / Te Ao Maori,
cultural activities, pathways to employment
and connecting youth through events and
volunteering opportunities

3.2.3 Support for rural newcomers through services Ongoing Havelock Lions Club,
and resources at the Picton Library, which Picton Newcomers
acts as a community hub. ‘Welcome Pack’ Network, Picton Library
for newcomers to Havelock supplied by
Havelock Lions Club. Picton Newcomers
network has a newsletter and social gatherings

3.24 Explore needs / desires of newcomers to engage Year 1-2 Te Whatu Ora and
with health education and promotion initiatives other health agencies

3.25 Partner with other organisations to explore Year 2-3 MDC Events &
opportunities to offer governance, capability Community
building and cultural competency training to Partnerships Team,
community groups to enable them to design MMC, Advisory Group
and deliver services that are more accessible
to newcomers

3.26 Cultural Collective Charitable Trust offers Ongoing Cultural Collective
‘women - only’ space built on respect, Charitable Trust
friendship, tolerance and understanding

3.3 All community members are well informed about the services available in the community.
Newcomers are made aware of, and are using these services

3.31 Organisations like Marlborough Multicultural Ongoing MMC, CAB

Centre and Citizen's Advice Bureau are important
sources of information and services for newcomers.
Promote these organisations to all newcomers
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Action Timeframe  Who is involved

3.3.2 Update and disseminate Newcomer Summer Ongoing Advisory Group
Activity Guide and Community Meet Ups and
Events guide with easy - to - read information

3.3.3 Promote use of CAB's Community Directory Ongoing CAB, MMC,
to newcomers and ensure ethnic community Advisory Group
groups are included in the listings

3.34 Create ‘Welcome to Marlborough’ guide with Year 1-2 WCC, MDC
information on local services and settlement Communications Team,
support as well as Maori culture and mana Advisory Group, MDC
whenua history, NZ culture, building relationships Events & Community
in NZ, what to expect living in Marlborough, Partnerships
connections to ethnic communities, etc. Team to update
Guide should be widely available

3.35 Community tent showcasing local organisations Ongoing MMC
and services at Marlborough Multicultural Festival

3.3.6 Explore holding workshops on understanding Year 2-3 MMC
systems and culture in New Zealand (preparing
for winter, working in NZ, housing, healthcare etc.)

3.3.7 Promote services and activities to key ethnic Year 1-2 MMC, Advisory Group

leaders and in non - traditional ways e.g. stalls
at markets




Connected and Inclusive Communities

People feel safe in their identity and that they are connected with and belong in the
community. There are high levels of trust and understanding between members of
the receiving community and newcomers.

Action Timeframe Who is involved
41 Coordinated, comprehensive and appropriate initial welcoming support services
are available from council, other agencies and community organisations
411 Include information about Council services in Year 1 WCC, MDC Customer
‘Welcome to Marlborough’ guide Service Team, MDC
Communications Team
41.2 Marlborough has an active settlement Ongoing Multiple stakeholders
network that provides a variety of
welcoming support services
41.3 Explore opportunities for Powhiri / Whaktau Year 1-2 Rangitane o Wairau
for newcomers and new citizens (opportunity
for newcomers to learn more about Te Ao Maori
and tikanga, Maori knowledge, stories of the
region etc.)
4.2 The receiving community is well equipped and supported to welcome and interact
with newcomers
421 Explore training opportunities for clubs, groups Year 2-3 CAB
and teams to increase capacity to welcome and
support newcomers
4.2.2 Broker relevant PLD (professional learning Ongoing MOE
and development) for schools and ECE
(early childhood education) services
4.2.3 Creation of ‘buddy’ programme to partner Year 2-3 MMC, Volunteer
volunteers from receiving community with Marlborough
newcomers to support them with settling
and making connections
424 Explore role Neighbourhood Support can have Year 2-3 Neighbourhood Support
in supporting neighbourhoods to welcome
newcomers (e.g. Meet your Street event,
block parties etc.)
425 Red Cross' Pathways to Settlement Volunteer Ongoing NZRC
Programme supports the receiving community to
help former refugee families settle in Blenheim
4.3 Members of the receiving community and newcomers build relationships and are at ease

with connecting and learning about and from each other
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Action Timeframe Who is involved
4.31 Marlborough has a wide variety of programmes Ongoing Multiple stakeholders
and events where newcomers and the receiving
community can build relationships
4.3.2 Coordinate and promote annual Welcoming Week, Ongoing MMC
which holds events and activities to bring together
newcomers and the receiving community
4.3.3 Supported volunteering programme for Year 1-2 Volunteer Marlborough
newcomers to be partnered with a member
of the receiving community to volunteer
4.3.4 Support newcomers to engage with events / Year 1-2 MMC, Advisory Group,
activities for Waitangi Day, Matariki etc. Rangitane o Wairau
4.4 Different cultures are celebrated and people are supported to express their cultural
beliefs and customs, including language and religious practices
441 Explore opportunities for interfaith activities Year 1-2 Muslim Association
and connection of Marlborough, other
faith communities
442 Collaborate with ethnic communities to develop Ongoing MMC
initiatives, projects and events
4.4.3 MDC has funds (e.g. Manawatia te Kahui o Matariki Ongoing MDC Arts, Culture and
Fund, Community Events Fund) that support a Heritage Team, MDC
variety of cultural events Events & Community
Partnerships Team
4.4.4 Marlborough District libraries have PressReader Ongoing MDC Libraries
subscription which allows for free online access
to magazines and newspapers in 60 different
languages. Promoted to new library members
445 Support ethnic community groups to develop Year 2-3 MMC, MDC Events &
/ expand cultural celebrations to include more Community Partnership
members of the receiving community (if desired). Team
Explore options for new events (e.g. night market
with diverse food) and ways to better support host
community to attend ethnic community events
446 Celebrate International Languages Week annually Ongoing MMC
4.47 Explore 'cultural conversations / belonging Year 2-3 MMC

circles' events where newcomers and receiving
community come together on a regular basis to
build connections and learn from each other
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Economic Development,
Business and Employment

Communities maximise and harness the economic development opportunities that
newcomers can offer. Councils work with business associations to promote the
contribution that newcomer business owners and skilled migrants make to the
region’s economy.

Action Timeframe Who is involved

51 Newcomers, including international students, are supported to access local
employment information, services and networks

511 Explore role newcomer and ethnic community Year 1-2 MMC, Muslim
groups play in supporting newcomers to find Association of
employment through ‘word of mouth’ and how Marlborough, TAP

these groups can be best supported to help
newcomers access local employment
information, services and networks

5.1.2 Explore initiatives that support newcomers to Year 1-2 MMC, MCOC, Business
engage with employment services, networks Trust Marlborough,
and courses listed in the March 2025 Welcoming Muslim Association
Communities Stocktake. Include this information of Marlborough,
in the ‘Welcome to Marlborough’ guide WCC, TAP

51.3 Include employment and business information Year 1 WCC

in the ‘Welcome to Marlborough’ guide

5.2 Newcomers, including international students, are supported with the local knowledge
and skills to ensure they can operate successfully in the New Zealand work environment,
either as a business owner or an employee

5.2.1 Start conversational English classes for Year 1 MMC
newcomers who are on work visas and
unable to attend other English classes
that require residency / citizenship

5.2.2 Offer ‘English for Work and Community’ and Ongoing ELP
‘English for Employees’ classes that focus on
rights and responsibilities of living and working
in NZ and / or are focused on employment goals

5.2.3 NZRC Pathways to Employment programme for Ongoing NZRC
former refugees supports clients to prepare for work
and supports them in sustainable employment
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Action Timeframe

Who is involved

524

Promote availability of online English Ongoing
courses specifically for the workplace

ELP

5.2.5

Connect with employers to determine need Year 1-2
for employment - based English / workplace

communication instruction and promote available
programmes to eligible employers

MCOC

5.2.6

Workshops / training on employability Year 2-3
skills (mechanics, first aid, Te Tiriti o Waitangi,

te Ao Maori, workplace bullying/conflict

management etc.) + employment readiness

skills (CV and cover letter writing, preparing

for job interviews, how to have overseas

qualifications recognised, employment law / rights

and responsibilities etc.) + starting a business

workshop with language interpretation if needed

MMC, Maataa Waka

5.2.7

Promote volunteering to newcomers as a Ongoing,
means of gaining employability skills and expand in
making local connections Year 1-3

Volunteer Marlborough

5.3

The receiving community recognises the value of diversity in the workplace,
of newcomers’ contribution to the region’s growth and of the resulting wider

economic benefits

5.31

Increase success stories of newcomers’ Year 1-2
contribution in the workplace through media

channels (e.g. ‘Newcomer Business of the Month’

segment), videos are a suggested way to do this

MMC, NZRC, MCOC, TAP

5.3.2

Explore ways to share best practices of key Year 2-3
employers / businesses in diversity and inclusion

MCOC, Business Trust
Marlborough, TAP

5.3.3

Consider including awards that celebrate diversity Year 1-3
and inclusion in the Marlborough Business
Excellence Awards

MCOC

534

Partner with other organisations to explore Year 2-3
ways for newcomers to share their success

stories face-to-face with receiving community

and other newcomers (e.g. stories in the

'Welcome to Marlborough' guide)

Advisory Group

535

Share relevant economic data about newcomers' Year 1-2
contribution to region's economy

MDC Economic
Development Team

5.4

Local employers and workforces develop their intercultural competency
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Action Timeframe Who is involved

5.41 Support businesses and employers to Year 1-2 MMC, Business Trust
offer cultural competency upskilling / training Marlborough, MCOC
through promoting existing resources, funding
opportunities and options for local training

5472 Encourage relevant organisations, schools, Year 1-2 Advisory Group,
businesses etc. to consider private spaces for Business Trust
prayer and other spiritual practices as appropriate Marlborough, MCOC

5.5 Mutually beneficial connections and initiatives are set up with migrant business
people by local business community and professional networks

5.51 Support engagement of newcomers in networking Year 2-3 MMC, Business
opportunities with Business Trust Marlborough Trust Marlborough,
and Marlborough Chamber of Commerce. MCOC, TAP
Explore incubator / start - up support for
newcomer entrepreneurs including possibility
of grants or micro - loans

55.2 Explore creation of a 'Network of Skilled Year 2-3 MCOC, Business
Migrants Marlborough' like the 'Network of Trust Marlborough
Skilled Migrants - Manawatu'

55.3 Workshops coordinated by the Marlborough Ongoing, MMC, Business Trust
Multicultural Centre on topics related to business  expand in Marlborough, TAP
and employment with support of stakeholders Year 1-3

554 Explore mentoring / job - shadowing opportunity  Year 2-3 Business Trust

for newcomers with local businesses

Marlborough




Civic Engagement and Participation

Newcomers feel welcome to fully participate in the community. Newcomers are active in all
forms of civic participation.

Action Timeframe Who is involved

61 The council’s elected members and staff effectively communicate with newcomers to
promote their engagement in local government processes

6.1.1 ‘Morning Tea with the Mayor’ event for ethnic Ongoing MMC, Mayor
community leaders

6.1.2 Explore the use of videos and face-to-face Year 2-3 MDC Communications
information sessions to explain local Team
government processes

6.1.3 Partner with local community leaders to explain Year 1-2 MMC
voting, consultation and civic processes

6.14 Explore opportunities to translate election Year 2-3 MDC Communications
and consultation material in the key Team
community languages

6.2 Newcomers are encouraged and enabled to get involved in local government and
civil society

6.2.1 Supported volunteer programme for newcomers  Year 1-2 Volunteer Marlborough
through intro to volunteering workshop, group
volunteer experiences, a buddy programme,
governance mentorship programme etc.

6.2.2 Newcomer youth are encouraged and supported  Ongoing MDC Events & Community
to join the Youth Council Partnerships Team,

colleges, MMC, NZRC

6.2.3 Explore how to build newcomer community Year 2-3 Marlborough Emergency
resilience and best support newcomer Management
communities during emergency events

6.3 Newcomers’ efforts and achievements in civic participation and community life are
acknowledged and celebrated

6.3.1 Marvellous Migrant category at the Volunteer Ongoing, Volunteer Marlborough
of the Year Awards. Add a category for the expand in
Community Awards for those organisations Year 1-2
that excel in Diversity and Inclusion

6.3.2 Encourage stakeholders and ethnic communities  Year 1-2 Advisory Group

to nominate newcomers for existing awards e.g.
the Marlborough Civic Awards, Living Cultural
Treasure Award, Community and Volunteer of
the Year Award etc.
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711 Explore how to continue to make the Marlborough Ongoing MDC Libraries
libraries as welcoming as possible for newcomers
through expanding initiatives like multilingual
Storytimes, increasing variety and quantity of
books in diverse languages, and hosting cultural
events and displays

71.2 Muslim Association of Marlborough meet with Ongoing Muslim Association
Council MDC Parks and Open Spaces Team of Marlborough,
regarding Muslim burial practices and Muslim MDC Parks and
burial area Open Spaces Team

71.3 Continue to work with newcomer communities Ongoing Marlborough
to understand need / desire for culturally diverse Community Garden
mara kai at the community gardens in Blenheim

71.4 Explore adding multilingual elements to key Year 2-3 MDC Parks and Open
public spaces Spaces Team, MDC

Small Townships

71.5 Ensure feedback from newcomers is sought in Year 1 MDC Parks and Open
relation to public spaces Spaces Team

71.6 Potential to improve pedestrian multi - modal Ongoing, MDC Small Townships
networks in small townships to support expand to
newcomers without vehicle access new areas

in year 1-3

7.7 Small township storytelling to include stories of Year 1-3 MDC Small Townships
the diversity of the community

721 Continue Newcomer Summer Meet Ups at Ongoing MMC
Pollard Park

7.2.2 Promote Friendship Bench at Pollard Park to Year 1 MDC Communications

newcomers as well as the wider community

Team
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7.2.3 Grow current events that bring newcomers and Year 2-3 Advisory Group, MDC
receiving community together and explore ideas Events & Community
for new events (family - friendly movie nights, Partnerships Team, MMC
open air concerts, etc.) and interest - based
workshops (cooking, art, language exchange)

72.4 Encourage and support more newcomers to Year 1-2 Harakeke Coordinator
attend Harakeke Hubs

7.2.5 Explore designating spaces as welcoming hubs Year 1-2 Advisory Group
where newcomers can access information,
connect with support services, and meet other
people. These could be libraries, community
centres, or designated areas within parks

7.3 Explore creating a multicultural focused ‘Passport Year 2 MDC Play Advocate
to Play’ to encourage newcomers and the
receiving community to engage with public spaces

7.3.2 Marlborough Multicultural Centre Health and Ongoing MMC
Fitness Programme

7.3.3 Expand the number and diversity of multicultural  Ongoing, MMC, relevant
sporting events e.g. Multicultural Football Day expand sports clubs
and the ‘Give it a Go’ Cricket Days in Year 1

7.3.4 Explore opportunities for public spaces to Year 2-3 MDC Arts, Culture
share and celebrate diverse cultures including and Heritage Team,
opportunities to increase cultural diversity of MDC Parks and Open
public art and murals Spaces Team, MDC

Small Townships

7.3.5 Encourage and support newcomers to take Year 1-2 Envirohub Marlborough,
part in volunteer activities such as community Volunteer Marlborough
planting and beach clean - up days

7.3.6 My Art, My Story art exhibition telling newcomers' Year 1 MMC, Marlborough
stories through art and heritage pieces as part of Art Society, MDC Arts,
Welcoming Week Culture and Heritage

Team

737 Embedding playful or playable opportunities that  Year 1-2 MDC Play Advocate
resonate with our multicultural communities into
the MDC Play Strategy

7.3.8 Exploring playable installations or playful Year 1-2 MDC Play Advocate

space opportunities that resonate with our
multicultural communities
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Culture and Identity

There is a shared sense of pride in being part of a culturally rich and vibrant community.
People feel their culture is respected and valued by other members of the community.
There are opportunities to learn about each other’s cultures.

Action Timeframe  Whoisinvolved

81 Receiving communities and newcomers share and celebrate their cultures with each
other, facilitated by the council and others in the community

811 Continue to encourage newcomer community Ongoing, MDC Events
groups to apply for the MDC Community Events  expand in & Community
Fund, explore opportunities for connecting with Year 1 Partnerships Team,
communities who might be unaware of the fund MMC

8.1.2 Organise the Marlborough Multicultural Festival Ongoing, MMC
and begin organising a wider variety of cultural expand in
events in line with the Diversity Calendar Year 1-2

8.1.3 Marlborough libraries encourage all newcomer Ongoing MDC Libraries
and cultural groups to host events and activities
at the library that share and celebrate their culture

8.14 Support integration of cultural components Year 2-3 Advisory Group,
into existing community events to help key stakeholders
build awareness about different cultures
(e.g. performance spots for ethnic
community groups at the Farmers' Market)

8.1.5 Work with schools / ECEs to encourage Year 1-2 REAP
cross - cultural learning programmes and ways
for newcomer families to share their culture

8.1.6 Create a ‘cultural diversity’ calendar on MMC Year 1-2 MMC
website that lists festivals, celebrations,
shared events

8.1.7 Explore how to support diverse celebrations Year 1-2 MDC Parks and
through visual displays in public areas. Open Spaces Team,

MDC libraries

8.1.8 Host community events such as Ramadan and Ongoing, Muslim Association
Eid celebrations, family - friendly events during Expand of Marlborough,
Welcoming Week, multicultural food nights Year 1-2 other faith groups

etc. that welcome the wider public
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Action Timeframe Who is involved

8.2 Newcomers and the receiving community understand what values they each hold dear

8.2.1 My Voice, My Culture project celebrating the Ongoing REAP
languages and cultures of students through
a book of multilingual stories

8.2.2 Explore ways to engage receiving community Year 2-3 Advisory Group
in existing cultural events and celebrations
and to connect newcomers to events that
are already happening

8.2.3 Explore opportunities for interfaith activities Year 2-3 Advisory Group,
and connection Muslim Association of
Marlborough, other
emerging interfaith

groups
8.2.4 Encourage stakeholders to participate in Year 1-2 Advisory Group
existing cultural events to share their services
and resources with newcomer communities
8.2.5 Share stories about ethnic celebrations and Year 1-2 MDC Communications
the contribution of local ethnic communities Team

in the media
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