
Smart and Connected – Havelock
Community Meeting – 8th April
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 Time for action!

 A fresh vision for Havelock

 Department of Internal Affairs opportunity

 A new organisation
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The Audit



Key initiative



Boardwalk support









Required investment = circa $325,000



BREAKDOWN OF COSTS

Stage 1: Construction and materials

Wetland Boardwalk c. 140m @ $300m + GST = $48,300
Dryland Walkway c. 400m @$230m + GST = $105,800

Stage 2: Construction and materials

Wetland Boardwalk c. 80m @ $300 + GST = $27,600
Viewing Platform c 4m2 @ $1,500m2 + GST = $6,900

Other:

· Engineering – c. $23,000
· Survey – c. $11,500
· Resource Consent – c. $11,500
· Building Consent – c. $11,500
· Legal – c. $11,500
· Project Management – c. $23,000
· 15% Contingency – $42,000



Commercial 
Sponsors:
• Sanford
• Port Marlborough
• Mussel Festival
• Other??

Fundraising 
activities
• Local
• Grants

In kind 
contributions:
• Construction
• Materials
• Labour

Other forms of 
community lead 
supportMDC support
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Why?



Uniqueness



A fresh vision

Havelock: Heart of the Pelorus

Havelock is a confident and cohesive village community 
nestled in the natural beauty of the Pelorus where the 
mountains meet the sea.  Passionate guardians of the 
unique local environment, the community is proud of its 
strong heritage.

The village enjoys economic prosperity through acting 
as a pivotal hub for its productive rural communities, its 
internationally recognised aquaculture industry and 
strong connections to the wider Marlborough Sounds, 
Blenheim, Nelson and beyond. 
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The DIA opportunity
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A new organisation
Key Changes to HCA Constitution:

• Minimum 5 Committee members
• Maximum 10 Committee members
• Quorum 50% + 1
• Committee to be made up of 6 community organisation 

appointees and 4 elected members

Community Organisations to Appoint Committee Members:

• Havelock School Board of Trustees
• Pelorus Promotions Inc
• Ngati Kuia (local iwi representative)
• Havelock & Sounds Anglican Parish
• Pelorus Area Health Trust
• Marlborough District Council



A new organisation

Proposed next steps:

1. A show of support tonight

2. HCA/HV2020 agreeing to proposed changes

3. Announcement of a Special General Meeting

4. Appointment of community organisation nominees leading up to SGM

5. Nominations for four wider community representatives leading up to SGM

6. Adopt changes and elect new representatives at Special General Meeting




