Smart and Connected — Havelock
\ Community Meeting — 8™ April
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Agenda:

v Time for action!
v A fresh vision for Havelock
v' Department of Internal Affairs opportunity

v" A new organisation
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The Audit

Initiative Descrioti

Wetlands &  Build a2 board walk which would give pedestrizans the opportunity to experience the
Walloway watlands from hahskipars Rosd to the cemetery including a viewing jetty

®  Thiswould create a connection with the Link pathway to Picton and with the
Tezwsaros netional pathway. Itwould provide an alternative route for children
away from main road and strensgthensthe towns connectionto the wetland

Meil street ®  Commission further work to be done on the beautification of Meil streetand
feasibility providing a clear connection from the main road to the Marina, foreshore.

5t
udy ®  The existing Urbanism Plus designs are only 2t 2 concept stage and g0 beyond what

isrequired to improve the Meil 5treet connecion to the Marina

Pedestrian & |ntroduce a pedestrian refuge an the main road outside Havelock school which
refuge wiould create a safer crossing environmentfor pupils and their families and would
also slow traffic down cominginto Havelodk

Havelock ®  Creste acommunity gym in the community's sports pavilion giving access to any
community community memberwanting to use it at an affordable membership rate.
Eymi

* Thisrequires spproximately 530,000t0 purchase the equipmentand security
requirements.

Squash ®  Build asmall community sqguash complex next to the sports pavilion so that existing
courts showersand toilets can be used

Pelorus FiM ® (Create alocal FM radio station run by volunteers that wiould serve the needsof
the lacal community through announcements and local business advertising

Havelock *  Creste 3 new gstewsy experience induding signage and besutification to enhance
Eateway the experience of entering Havelock from both directions
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Key Initiative

Boardwalk

Gateway experience

Community gym

Pedesbnamse NeilSt

Pedestrian refuge
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Boardwalk support
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Required investment = circa $325,000
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BREAKDOWN OF COSTS
Stage 1: Construction and materials

Wetland Boardwalk c. 140m @ $300m + GST = $48,300
Dryland Walkway c. 400m @$230m + GST = $105,800

Stage 2: Construction and materials

Wetland Boardwalk c. 80m @ $300 + GST = $27,600
Viewing Platform ¢ 4m2 @ $1,500m2 + GST = $6,900

Other:

Engineering — c. $23,000
Survey — c. $11,500
Resource Consent—  c¢. $11,500
Building Consent — c. $11,500
Legal — c. $11,500
Project Management — c¢. $23,000
15% Contingency — $42,000
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Smart and Connected

Fundraising

activities
Local
Grants

In kind

contributions:
Construction
WEICHES
Labour

Worlkshop

MDC support

Commercial
Sponsors:
Sanford
Port Marlborough
Mussel Festival
Other??

Other forms of
community lead
support
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Branding vision
Community bus

Signage Kids activitiesPaper Rd
Improved IC Parking B";.:'*m

Community centre NEW na

Maintenance -

Broadband
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Unigqueness

«ggMaori history
e, Village
Smallnesspeaceful ..

Gateway -

Location e

Natural setting

Heritag
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A fresh vision

Havelock: Heart of the Pelorus

Havelock is a confident and cohesive village community
nestled in the natural beauty of the Pelorus where the
mountains meet the sea. Passionate guardians of the
unique local environment, the community is proud of its
strong heritage.

The village enjoys economic prosperity through acting
as a pivotal hub for its productive rural communities, its
Internationally recognised aquaculture industry and
strong connections to the wider Marlborough Sounds,
Blenheim, Nelson and beyond.
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The DIA opportunity

INTERNAL AFFAIRS N J :
Te Tari Taiwhenua

COMMUNITY DEVELOPMENT SCHEME
Application Form & Coversheet - 2014 Funding Round

The intended outcome of the Community Development Scheme is strong, cohesive communities that are better equipped
to manage their own self-determined and sustainable development.

The purpose of the Community Development Scheme is to support communities who have identified their needs to work
together in new ways, to be innovative, to generate their own solutions to local issues, and to become more self-reliant and
resilient. It is designed to support community-driven projects that will enable people to come together, build trust and
begin working towards achieving community outcomes.

The Community Development Scheme provides project grants to enable community organisations to employ community

development project workers to facilitate the building of community capacity and capabilities and the development of a
strong, sustainable community.
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A new organisation

Key Changes to HCA Constitution:

* Minimum 5 Committee members

 Maximum 10 Committee members

e Quorum 50% + 1

« Committee to be made up of 6 community organisation
appointees and 4 elected members

Community Organisations to Appoint Committee Members:

» Havelock School Board of Trustees
» Pelorus Promaotions Inc

* Ngati Kuia (local iwi representative)
« Havelock & Sounds Anglican Parish
» Pelorus Area Health Trust

« Marlborough District Council
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A new organisation

Proposed next steps:

1.

A show of support tonight

. HCA/HV2020 agreeing to proposed changes
. Announcement of a Special General Meeting

2
3
4.
5
6

Appointment of community organisation nominees leading up to SGM

. Nominations for four wider community representatives leading up to SGM

. Adopt changes and elect new representatives at Special General Meeting

Business LAB

ASPIRE PLAN SUCCEED



Business LAB

ASPIRE PLAN SUCCEED



