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28 November 2023  
 Record No: 23250892 

File Ref: D050-001-02 
Ask For: Mike Porter 

 

Notice of an Extraordinary Council Meeting – Monday, 4 December 2023 

 
Pursuant to clause 22, schedule 7 of the Local Government Act 2002, an Extraordinary Meeting of the 
Marlborough District Council will be held in the Council Chambers, 15 Seymour Street, Blenheim on 
Monday, 4 December 2023 commencing at 8.30 am. 

 

 

BUSINESS 
As per Order Paper attached. 

 

MARK WHEELER 
CHIEF EXECUTIVE 





 

Order Paper for an  
EXTRAORDINARY COUNCIL MEETING  

to be held in the Council Chambers, 15 Seymour Street, Blenheim 
on MONDAY, 4 DECEMBER 2023 commencing at 8.30 am 

Open Meeting 
1. Karakia Page   1 

2. Apologies   Page   1 

3. Declaration of Interests Page   1 

4. Together Te Tauihu – Partnership Agreement Page  Error! 
Bookmark not defined. 
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Marlborough District Council 

Order Paper for an  
EXTRAORDINARY COUNCIL MEETING  

to be held in the Council Chambers, 15 Seymour Street, Blenheim 
on MONDAY, 4 DECEMBER 2023 commencing at 8.30 am 

 

1. Karakia 
Tēnā koutou, tēnā koutou, tēnā koutou katoa 
E te Atua tō mātou Kai-hanga, 
ka tiāho te maramatanga me te ora, i āu kupu kōrero, 
ka tīmata āu mahi, ka mau te tika me te aroha; 
meatia kia ū tonu ki a mātou  
tōu aroha i roto i tēnei huihuinga. 
Whakakī a matou whakaaro ā mātou mahi katoa,  
e tōu Wairua Tapu. 
Āmine. 
 

God our Creator, 
when you speak there is light and life, 
when you act there is justice and love; 
grant that your love may be present in our meeting. 
So that what we say and what we do may be filled with your Holy Spirit. 
Amen. 

 

2. Apologies 
 

 

3. Declaration of Interests 

Members are reminded of the need to be vigilant to stand aside from decision making when a conflict arises 
between their role as a member and any private or other external interest they might have. 
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4. Together Te Tauihu – Partnership Agreement 
(The Mayor)  (Report prepared by M Wheeler)  P150-T02 

Purpose of Report  
1. To consider the Together Te Tauihu Partnership Agreement for approval.  

RECOMMENDATIONS 
1. That the Together Te Tauihu Partnership Agreement (attached as Attachment 4.1) be approved.  
2. That the Mayor and Chief Executive be delegated authority to approve or decline any further 

minor amendments to the attached agreement proposed by other parties to the agreement. 
3. That the Mayor be given approval to formally sign the final agreement. 

Background/Context  
2. Council facilitated a Māori Advisory Committee from late 1997 until 2002.  A Memorandum of 

Understanding guided the work of the iwi parties and Council as stated:  “This Memorandum of 
Understanding recognises the historical background and the intention of both parties to support a 
partnership between tangata whenua iwi and the Marlborough District Council”. 

3. Council tried unsuccessfully to revive the Committee throughout the intervening years but iwi were 
heavily engaged in settlement negotiations which consumed their limited resources. 

4. Nelson City Council successfully negotiated an agreement with six Te Tauihu iwi in 2004 which has 
endured. 

5. More recently, post settlement, since 2019, Te Tauihu iwi and the three Te Tauihu councils have been 
willing to consider a joint agreement.  The Te Tauihu Iwi Chairs and Mayors Forum supported the 
creation of a working group made up of iwi General Managers and Council Chief Executives to 
develop an agreement.  

6. Council Kaihautū and several iwi General Managers were then approved to work with consultant 
Johny O’Donnell (OD & Co) to facilitate hui and deliver an agreement.  

7. The attached agreement (Attachment 4.1) has been informally agreed by both iwi and councils as a 
foundation for the aspiration to work more effectively together.  Each year an annual operational action 
plan will be developed to prioritise joint projects to be worked on. 

8. A common aim is that there needs to be a far more efficient and streamlined model for working 
together across councils and iwi.  This is a top priority especially for resource stretched iwi and moving 
forward with the agreement provides a pathway for achieving this, by establishing a solid foundation 
and common language between partners to refer back to.  

9. Tasman District Council formally approved the agreement on 22 November 2023. 
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The functionality of the agreement and its associated parts is explained in the visual below: 

 
The agreement is also informed by key statutory requirements including the Local Government Act 
2002, the Resource Management Act 1991 and the several Te Tauihu Settlement Acts of 2014.  
Te Tiriti o Waitangi is the cornerstone of the agreement.  

The agreement is underpinned by the aspirations of Te Tauihu Intergenerational Strategy which 
Council endorsed several years ago. 

It does not preclude individual approaches to issues by either iwi or Council but does encourage a 
joint approach.   

10. Council will continue to develop its relationships with Ngāi Tahu and Ngāti Kuri in a similar spirit to that 
provided by this agreement.  The agreement does not prevent that.  Ngāi Tahu will not participate in 
this agreement – they wish to remain self-reliant.  This agreement does not preclude others being 
negotiated.  

11. It has been prepared so that it is not limited by statutory changes i.e. it is intended to be enduring even 
if (when) statutory context changes. 

Assessment/Analysis  
12. The agreement provides a framework for Te Tauihu iwi and councils to work together and enhance the 

wellbeing of our community.  

Option One – Recommended Option  
13. Approve the Together Te Tauihu Partnership Agreement. 

Advantages 
14. Beneficial iwi relationships. 

15. Efficient, effective prioritisation of joint work. 

16. Potential wellbeing gains for the community. 

Disadvantages 
17. Requires some resource commitment. 



Page 4 

Extraordinary Council – 4 December 2023 

Option Two – Status Quo 
18. Don’t approve the agreement. 

Advantages 
19. Less resource commitment. 

Disadvantages 
20. Adverse to iwi relationships. 

21. Inefficient, ineffective prioritisation of joint work. 

22. Missed opportunities for wellbeing gains to the community. 

Next steps 
23. If recommendations adopted: 

i) Mayor and Chief Executive approve final document. 

ii) Mayor signs on 12 December. 

iii) Wānanga in 2024 to develop 2024 Action Plan. 

Attachments 
Attachment 4.1 – Together Te Tauihu – Partnership Agreement  Page 6 

 

Author Mark Wheeler, Chief Executive 

Authoriser Mayor Nadine Taylor 
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Summary of decision-making considerations 
Fit with purpose of local government 
The proposal enables. democratic local decision-making and action by, and on behalf of communities and 
relates to providing a public service and it is considered good-quality and cost effective. 

Fit with Council policies and strategies 

 Contributes Detracts Not applicable 

LTP / Annual Plan  □ □ 

Financial Strategy □ □  

Infrastructure Strategy  □ □ 

Social well-being  □ □ 

Economic development  □ □ 

Environment & RMA Plans  □ □ 

Arts & Culture  □ □ 

3 Waters  □ □ 

Land transport   □ □ 

Parks and reserves  □ □ 
This proposal potentially contributes to a range of community wellbeings. 

Nature of the decision to be made 
The options do not involve a significant decision in relation to land or a body of water. 

Financial considerations 
There is little financial impact expected. 

Significance  
The decision is considered of low significance under Council’s Significance and Engagement Policy.  

Engagement 
Engagement has occurred with the eight (8) Te Tauihu iwi represented by their Chairs, GM’s and a 
working group.  

A communications plan has been developed.  

Risks: Legal / Health & Safety etc 
There are no known significant risks or legal implications. 

Climate Change Implications 
There are no known climate change implications to this decision. 
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Attachment 4.1 
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