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1. Apologies 

An apology from Clr G A Hope has been received. 

2. Declaration of Interests 

Members are reminded of the need to be vigilant to stand aside from decision making when a conflict 
arises between their role as a member and any private or other external interest they might have. 
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3. MDC Holdings Limited and Group Annual Reports for the 
Year Ended 30 June 2023  
(also refer separate reports available on various websites) 

(The Chair) (Report prepared by Adrian Ferris)  S400-004-002-23 

Purpose of Report 

1. To present the Annual Reports of the MDC Holdings Limited Group for year ended 30 June 2023. 

RECOMMENDATION 
That the Annual Reports of MDC Holdings Limited and its subsidiaries for the financial year ended 
30 June 2023 be received. 

Annual Reports 

2. The annual reports for the year ended 30 June 2023 for: 

 MDC Holdings Limited  
MDC Holdings Limited Annual Report 2023 

 Marlborough Airport Ltd; and 
Marlborough Airport Ltd Annual Report 30 June 2023 

 Port Marlborough NZ Ltd 
Port Marlborough Annual Report 2023 

are available via the links above and printed copies available on request. 

3. Unqualified audit opinions were received for each Report. 

Presentation 

Mr Warren McNabb Chair Port Marlborough NZ Ltd; Mr Rhys Welbourne, Chief Executive, Port Marlborough 
NZ Ltd; Mr Matt Kerr Chair MDC Holdings Limited and Marlborough Airport Ltd will provide a presentation on 
their organisations’ Annual Reports (45 minutes) 

 

Author Adrian Ferris, Corporate Accountant 

Authoriser Geoff Blake, Chief Financial Officer 

https://www.marlborough.govt.nz/repository/libraries/id:2ifzri1o01cxbymxkvwz/hierarchy/documents/your-council/mdc-holdings-ltd/annual-reports-list/MDC_Holdings_Limited_Annual_Report_2023.pdf
https://www.marlboroughairport.co.nz/repository/libraries/id:22rdemoq517q9s7ih79z/hierarchy/Documents/Annual_Reports/Marlborough_Airport_Ltd_Annual_Report_30_June_2023.pdf
https://www.portmarlborough.co.nz/wp-content/uploads/2023/09/PM-AR23-lowres.pdf
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4. Marlborough Civic Theatre Trust 
(The Chair) A200-002-09 

Purpose of Report 

1. To present Marlborough Civic Theatre Trust’s report on the operations and financial results of the 
Theatre for the year ended 30 June 2023. The Audited Report and Financial Results will be circulated 
separately. 

2. To present an update on the Theatre’s operations as they currently stand and likely future position. 

RECOMMENDATION 
That the information be received. 

Presentation 

A short presentation will be given by Kevin Moseley, Chairman; Anton James CA Trustee; and 
Joseph Casalme, CEO (20 minutes). 

 

Author/Authoriser Geoff Blake, Chief Financial Officer 
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5. Economic Development Update 
(The Chair) (Report prepared by Dorien Vermaas) E100-010-01 

Purpose of Report 

1. To provide an update on the activities and achievement of Annual KPI’s of Council’s Economic 
Development team between EFC meeting 24 August 2023 and 13 November 2023   

Executive Summary (against Programme KPI’s) 

2. Leadership Pillar 

 Quarterly Infometrics Report- the quarterly report for quarter 3 of 2023 was recently published 
by Infometrics. The report is available on the Council website.  

 Marlborough hosted a senior delegation from its sister region Ningxia, China on 18 November, 
and attended the Third International Friendship Forum in Ningxia in September. 

3. Transformation through Tech & Innovation Pillar 

 Marlborough Tech and Innovation Hub is delayed due to delays between the building owner and 
their builder. The team is monitoring this carefully. 

 The ED team participated in the national AgriTech Industry Growth workshop with AgriTechNZ, 
MBIE, NZTech, Callaghan Innovation, NZTE facilitated by KPMG  

4. Business & Workforce capability 

 Smart+Connected Industry groups continue to hold regular meetings and work on collaborative 
projects.  

 BTM & Chamber of Commerce business community meetups continue.  
 NZTE and B-Lab Australia & Aotearoa organised their first ‘Business for Good workshop’ in the 

regions and chose Marlborough. This is an exciting impact management programme for future 
focused businesses. B-Corp certification is a worldwide renowned certification aiming for an 
inclusive, equitable and regenerative economic system.  

5. Storytelling Pillar 

 Quarterly newsletters were published 
 Chamber of Commerce Annual Business Awards night took place on November 17th.  

6. Screen Marlborough  

Update from Screen Marlborough elsewhere on this agenda:  

o Report Screen Marlborough FY 2022-‘23 

o Annual Plan Screen Marlborough FY 2023-‘24 

7. Other Activities 

 Kanoa Funding application for The Tech and Innovation Hub was successful and the first 
tranche has been paid. There is currently a delay in the project due to the building owner’s 
contractor moving on to another job. This has postponed the estimated date for the opening to 
June 2024 

 WinePro continues to build momentum with BRI coming onboard and Wine Marlborough 
committing funding. Two steering groups have been established: 

o Programme WinePro 

o Town activations 
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RECOMMENDATION 
That the information be received.  

Innovate Marlborough Report  

8. Annual Plan & other services delivered by the ED Team 

The Annual Plan for the ED Team was written as a handbook for the actions, projects & approved last 
EFC-meeting. The ED Team reports here’s a list with services delivered by the ED Team 

 Ongoing building & maintaining partnerships/relationships with stakeholders in the eco-system 
for Marlborough economy *) 

 Business Development Advisory Service for commercial/industrial activities 

* i.e. NZ Wine Centre, Sanford Bioactives, BTM, CoC, Wine Marlborough, Marine Farming Assn. 
TOTS Wood Council, Kanoa Investment Team, Callaghan Innovation, NZTE, MBIE, MPI, MfE, MSD, 
NZTech, AgriTechNZ, 

9. Business Development enquiries 

 Beca investigating space at the tech hub  
 Hawaikikura investigating space at the tech hub 

Leadership Pillar Programme 

10. Infometrics Economic Data 

 The latest quarterly report (quarter 3 2023) was published on 16 November. It can be viewed via 
the following link: https://qem.infometrics.co.nz/marlborough-district 

11. Ningxia sister region 

 Marlborough has re-engaged with its sister region of China following the hiatus caused the 
Covid-19 pandemic. The relationship has been very productive economically based upon wine 
consultancy, wine technology and wine education and future opportunities are being explored. 

 Marlborough hosted a senior delegation from its sister region Ningxia, China on 18 November. 
The delegation met with the Mayor, visited New Zealand Wine Centre and a local vineyard 
owned by winemaker David Tyney. 

 

https://qem.infometrics.co.nz/marlborough-district
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 Marlborough sent representatives to the Third International Friendship Forum in Ningxia in 
September.  A meeting was also held at the New Zealand Embassy in Beijing with Ambassador 
Grahame Morton and officials from NZTE and MPI to discuss the Marlborough-Ningxia 
relationship. 

Transformation through Tech, Innovation, R&D Pillar 

 Marlborough Tech and Innovation Hub is delayed due to delays between the building owner and 
their builder. The team is monitoring this carefully. 

 The ED team participated in the national AgriTech Industry Growth workshop with AgriTechNZ, 
MBIE, NZTech, Callaghan Innovation, NZTE facilitated by KPMG  

o Fruitminder open day at Caythorpe open day included some thought-provoking sessions 
from a range of industry specialists, including Marlborough locals Josh McCulloch and 
Chris Clifford, alongside the Computer Vision team from UC. 

  

  

Storytelling Pillar 

 
12. MarlboroughNZ  

 The new platform www.marlboroughnz.com is expected to go ‘live’ at the end of November 

 

 Innovate Marlborough August and October newsletters published. 

http://www.marlboroughnz.com/
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Business & Workforce Capability 

13. Business Trust Marlborough (BTM)  

 Activities continue: 
i) Business mentor matches & SME business support 
ii) Supporting the community build of alumni of the startup weekends & startup community 

14. Chamber of Commerce Award night happening on November 17th. 

Sector Awards:  

i. NZ Ethical Employers 

ii. Marlborough Appliance Repair Specialist 

iii. Full Plate NZ 

iv. Repost 

v. BDO 

vi. Manu Ora 

vii. Kiwiaz Landscape Design 

viii. Aquanort Pools 

ix. Hop on Hop off Wine Tours Ltd 

x. Caci Clinic 

xi. Herb & Olive 

Special Category Awards: 

i) Box On Boxing 

ii) Eikenhof Skincare 

iii) Hop on Hop off Wine Tours Ltd 

iv) Marlborough Youth Trust 

v) Village to Village Charitable Trust 

vi) Manu Ora 

vii) Stadium 2000 

viii) Repost 

ix) AWWA 

x) Carbonscape 

xi) BDO 

xii) Real Workspace 

15. Participants in the NZTE & B-Lab Business for Good workshops:  

 Talleys 

 Carbonscape 
 Hawkes Bay Wine Co 
 Moana Pacific Fisheries 
 Giesen Group 
 Dove River Peonies 

o ChinChiller Brewing 

o Marisco Vineyards 

o Wairau River Wines/Rose Family Estate 
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o Cloudy Bay 

o Whitehaven Wines 

o Marlborough Grape Growers Co-Op 

Smart + Connected Groups  

16. Smart + Connected version 2.0  

The ED-team have worked extensively with the Smart + Connected industry groups to provide a more 
agile and contemporary support system for the industry cluster needs. The proposal for the next 
version of the Smart + Connected programme is included as a separate item on the agenda. This 
proposal seeks to keep all the useful elements of the Smart + Connected programme whilst 
introducing a ‘toolbox’ of innovation & support mechanisms that industry sectors can apply for.  

17. Aquaculture 

 The last progression workshops for the Aquaculture group are held bi-monthly. The October 
meeting saw a presentation on the various workshops from last year that the group has worked 
on and workstreams have been delivered and achieved the outcomes they were looking for. 
MDC was thanked for their intense support. One workstream is continuing:  

o ‘Flupsie’ project – collaboration between MFA, Port Marlborough, University of Auckland 
and AquacultureNZ 

 The next meeting will be 13th December 2023 
 Brendon Burns continues to be the Chair of the Aquaculture Steering Group 

18. Labour and Skills 

 Vance Kerslake – Regional Lead for the Regional Skills has resigned and is leaving the region. 
Therefore the group needs to appoint a new Chair. 

 The latest S+C Labour & Skills steering group meeting was held on 5th August 2023 
 Topics meeting:  

o Talent attraction for Marlborough 

 The next meeting is scheduled for 6 December 2023  

19. Aviation & Aerospace –  

 The S+C Aviation and Aerospace meeting took place on 19th September 2023 at the 
Marlborough Airport  

 Presentations were made by the Head of Sustainability for Wellington Airport and Senior 
Advisor for Intelsat 

 https://www.nmit.ac.nz/news/partnership-pays-off-for-aviation-industry-and-akonga/ 

o As a result of the Memorandum of Understanding (MoU) with the national carrier, signed in 
August 2023, NMIT ākonga on the Level 4 New Zealand Certificate in Aeronautical 
Engineering can now complete the required work-based training with Air New Zealand, and 
apply for an Air New Zealand traineeship. 

 The next meeting and annual plan review is due to be held at the Blenheim Club on 16th 
November 2024 

 The group Chair is Matt Kerr  

20. Forestry and Wood Sector  

 The S+C Forestry and Wood meeting was held on 8 November ’23. 
 Tim Hinton continues to Chair this group. Tim’s heading up the operations for PFOlsen in the 

region. 
 Hackathon follow up meeting took place on 14 November with stakeholders from the industry 

identifying 6 projects and prioritising next steps to proceed. 

https://www.nmit.ac.nz/news/partnership-pays-off-for-aviation-industry-and-akonga/
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21. Circular Wine  

The S+C Circular meeting was held on 6th September 2023   

 MDC is progressing engagement with the waste minimisation fund to seek potential co-funding 
on business casing a regional waste solution. Presentations have been made by Ecogas and 
Mike Davies   

 Jim White is the chair of the group  
 Next Meeting is planned for 6th of December 2023  

22. Screen Marlborough 

 Please find update on Screen Sector and the Marlborough Screen Office through separate 
agenda item: 

o Report Screen Marlborough 2022-‘23 

o Annual Plan Screen Marlborough 

Next Steps  

23. To continue with the delivery of the projects & actions as presented & approved in the ED Team 
Annual Plan. 

24. To continue meeting the desired outcomes and KPI’s for economic wellbeing for the region. 

 

Authors Dorien Vermaas, Economic Development Portfolio Manager 

Authoriser Neil Henry, Manager, Economic Development and Strategic Planning 
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6. Collaboration, Innovation and Transformation (CIT) 
Programme 

(The Chair) (Report prepared by Dorien Vermaas) E100-010-03-01 

Purpose of Report 

1. To note a change to the name of the programme from ‘Smart+Connected’ to ‘Collaboration, Innovation 
and Transformation’ 

2. To seek approval for an amendment to the programme to enable funding to be provided to support 
projects prioritised by the groups, within existing budgets 

Executive Summary  

3. Smart + Connected Industry Programme has been the backbone of the ED-Team programme, 
successfully bringing industries together to collectively tackle problems and/or break down barriers for 
growth. ED Team have reviewed the programme and is proposing to add flexibility to the Programme 
in order to remain relevant and fresh and offer a wider range of tools for support to industries.  

RECOMMENDATION 
That Council approves the proposed programme amendment to enable funding to be provided to 
support projects prioritised by the groups within existing budgets. 

Background/Context  

4. The Smart + Connected Programme has been a successful cluster programme for the Marlborough 
region since 2014, winning national awards in 2019. The programme has been reviewed and it’s 
changing into its new set up for future support to industries. This paper refers to the industry group 
programme, as the community groups have been handed over to the Community & Partnership team. 
The ED Team have done a review of the Industry S+C Programme and based on the outcomes of the 
review this new version of the programme is more contemporary and offers flexibility in the support 
needed by industry. 

Proposed Collaboration, Innovation and Transformation Industry programme 

5. See Attachment 1 

Option One (Recommended Option) 

6. Approves the proposed programme amendment to enable funding to be provided to support 
projects prioritised by the groups within existing budgets. 

Advantages 

7. The proposed amendment: 

7.1 help groups’ achievement of key projects 

7.2 maintains and enhances commitment and participation by the members.  

7.3 Enables groups to be more ambitious with transformative projects 

Disadvantages 

8. The proposal is to undertake the change within existing budgets, which will increase the call on the 
budgets and require good prioritisation processes.  It is proposed that proposals from groups are 
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approved by the Economic Development Manager with input from the Economic Development and 
Events Portfolio Holder.  

Option Two – Status Quo 

9. Maintain existing practice to fund activities to establish and review groups. 

Advantages 

10. Reduced competition for the existing budgets. 

Disadvantages 

11. Groups would be less able to progress priority projects, which could lead to lower participation in 
groups by industry partners. 

Next steps 

12. If approved, engage with groups to identify priority projects and matched funding for Council 
consideration. 

Presentation 

A short presentation will be given by Dorien Vermaas  

Attachment  

Attachment 1 – Smart + Connected Version 2.0 – Collaboration, Innovation & Transformation Programme 
 page [13] 
  

Author Dorien Vermaas, Economic Development Portfolio Manager 

Authoriser Neil Henry, Strategy and Economic Development Manager 
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 Summary of decision-making considerations 

Fit with purpose of local government 

The proposal enables democratic local decision-making and action by, and on behalf of communities and 
relates to providing a public service and it is considered good-quality and cost effective. 

Fit with Council policies and strategies 

 Contributes Detracts Not applicable 

LTP / Annual Plan □ □ 
X 

Financial Strategy □ □ 
X 

Infrastructure Strategy □ □ 
X 

Social well-being X □ □ 

Economic development X □ □ 

Environment & RMA Plans X □ □ 

Arts & Culture □ □ X 

3 Waters □ □ X 

Land transport  □ □ 
X 

Parks and reserves □ □ 
X 

This implementation of the proposal would have a benefit to industries, and to Council in areas of common 
interest such as environmental performance and regional economic development. 
Nature of the decision to be made 

The options do not involve a significant decision in relation to land or a body of water. 

Financial considerations 

This proposal is within existing budgets 

Significance  

The decision is considered of low significance under Council’s Significance and Engagement Policy.  

Engagement 

Engagement with existing Smart and Connected groups has taken place, and the proposal is supported. 

Risks: Legal / Health & Safety etc 

None identified. 

Climate Change Implications 

There are no known climate change implications to this decision. 
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Attachment 1 

Smart+Connected version 2.0 –  

Collaboration, Innovation & Transformation Programme 

1. Introduction 

Smart+Connected is a cluster programme designed for Marlborough’s industry sectors and community 
groups and initiatives. The programme started in 2014 with the Havelock Community Group, followed in 
2015 by the Forestry Industry group and then Aquaculture in 2016. 

The programme is based on collaboration and connection within an industry and/or a community to jointly 
solve the problems that are barriers for growth and cannot be solved by individual businesses or 
stakeholders. It has been a successful programme over 9 years and has received a Best Practice Award 
from Economic Development New Zealand in 2019 for ‘Inclusive Growth’ and the overall Premier Best 
Practice Award. 

The current programme is as follows: 

Smart+Connected is an approach to lead the Marlborough region into the future through economic and 
community development. Guided by the community, Council’s approach is to facilitate conversation that is: 

 Smart: Thinking strategically - becoming more efficient, creating new solutions, and leveraging those solutions to create 
new opportunities; 

 Connected: Acting collaboratively - staying informed, and supporting each other locally, nationally and internationally. 

Our vision is to empower our industries and communities to strategically think, plan and take action. Through 
Council’s support, industries and communities are able to build relationships for more effective partnerships. 

2. MDC Support 

Annually, $50,000 is available to support the Smart+Connected programme. MDC support for the groups has 
been as follows:  

 Budget for facilitation for Innovation Day – to be held bi-annually. 
 Deep interviews with individual business & industry stakeholders and encourage their 

participation in the Innovation Day  
 Help identify projects and form the project-groups. 
 Secretarial support at the meetings to take minutes/actions so the groups can really focus on 

moving the projects along. 

Annual budget has been ringfenced for the S+C programme either to:  

 Form a new group. 
 Review current groups and reinvigorate an existing group if required. 

3. Active Smart+Connected industry groups 

There are currently six active Smart+Connected groups: 

 Aquaculture 
 Aviation and aerospace 
 Blenheim Business Association 
 Circular wine 
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 Forestry and Wood Sector 
 Labour and skills 

4. Change of programme name  

This proposal is for a revised Smart+Connected Programme – Version 2.0 – with a new name for the 
programme – Collaboration, Innovation and Transformation programme (CIT). This reflects the direction set 
in the Marlborough Economic Wellbeing Strategy (MEWS) for innovation and transformation. 

Sector Collaboration, Innovation & transformation programme 

This programme is designed to enable business sectors or industry groups in Marlborough to work on 
tackling large cross-industry problems occurring today and/or in the (near) future. 

The basics of the programme are the same: collaboration and connection are the key elements to success 
and MDC’s Economic Development Team is happy to assist with seed-funding as well as providing other 
tools or support identified to help with innovation and/or transformation processes. 

It is proposed that in addition to the current practice of establishing, reviewing and supporting groups, 
Council funds collaborative projects that have been prioritised by the groups, in partnership with industry.  
This would: 

 help groups’ achievement of key projects 
 maintains and enhances commitment and participation by the members.  
 Enables groups to be more ambitious with transformative projects 

A) Consideration of proposals from groups 

a) Proposal has to be applied for from Industry body and/or collective. 
b) Proposal has to address industry problems and overcoming barriers by working together – it can 

tackle new initiatives and or ideas to be trialled/piloted/tested. 
c) Project proposals are match-funded by partner funding on an equal level – 50%-50%. If there isn’t 

any other funding available it’s up to the discretion of MDC whether Council funding can be provided. 
Some groups (such as Labour and Skills) are not industry specific and therefore do not have an 
industry body to provide funding, so are less likely to be able to provide match funding. 

d) Proposals need to be relevant and aligned with regional strategies and within regulatory boundaries 
for future proofing the industry, i.e. circularity, innovation, tech & science, startups, decarbonization, 
investment, climate, environment, energy, waste-streams, sustainability etc. 

e) Start of the CIT programme 1 January 2024 
f) As a service the ED-Team can provide a list with business service providers who are willing and 

capable to engage with the industry programme, i.e.:  

a. Marketing & communications specialists 
b. Writers/researchers to write grant applications for central government.  
c. Subject matter experts, scientists, engineers’ consultants 
d. Strategy & facilitation specialists 
e. Event organizers and coordinators 
f. Mentors/industry leaders 

g) Establishment of new CIT groups or reviewing existing groups to be funded from this budget and 
considered by Council before approval. 

h) No more than $10,000 of Council funding will be available for projects, except in exceptional 
circumstances. 

i) Funding for establishment of new groups may exceed $10,000 and match funded will be sought but 
will not be required (as per current practice) 
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B) Opportunities for applications 

Examples for some of the opportunities to apply for co-funding 

a) Writing:          

a. Funding application for Central Government Funding or    
b. Industry Feasibility report 
c. Industry Strategy 

b) Industry Innovation Day – industry wide workshops - Hackathon     
c) Leading an Industry-Lab group (formerly Smart+Connected group)   
d) Other - at the discretion of Council.        

C) Decision making and procurement 

 
a) Proposals will be assessed and approved by the Economic Development Manager, with political 

input sought via the Economic development and events portfolio holder. 
b) Council may directly engage service providers, or may provide funding to partners to employ, subject 

to what is most effective and appropriate. 
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7. Screen Marlborough 2022-23 Report and 2023-34 Plan 
(The Chair) (Report prepared by Dorien Vermaas) E100-000-001 

Purpose of Report 

1. To receive the performance review for 2022- 2023 on Screen Marlborough office and Screen sector 
development in the region 

2. To receive the 2023-24 Annual Plan for Screen Marlborough 

RECOMMENDATION 
That the information be received. 

Background/Context  

3. This report reflects the activities and service levels carried out by the Marlborough Screen Office to 
support the Marlborough Screen Industry. 

Report Screen Marlborough 2022-2023 

4. Attachment 1 details the report on activities of Screen Marlborough in 2022-23. 

Screen Marlborough 2023-24 Plan 

5. Attachment 2 details the 2023-24 Screen Marlborough Plan. 

Next steps 

6. The Economic Development team will continue the operation of the Screen Office as detailed in the 
2023-24 Plan. 

Presentation 

A short presentation will be given by Dorien Vermaas – Marlborough Screen Office Manager. 

Attachments 

Attachment 1 - Screen Marlborough Activity 2022-23 Page [17] 

Attachment 2 - Screen Marlborough Plan 20232024 page [20] 

 

Author Dorien Vermaas, Economic Development Portfolio Manager 

Authoriser Neil Henry, Economic Development Manager  
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Attachment 1 

 

Screen Marlborough activity 2022-23  

Introduction 

The Film Industry in New Zealand is going through a review and change process that started during and 
after covid. Important trends that have been affecting the Screen industry worldwide:  

- Covid lockdown and international insecurities re. travel – many large international Studio-contracts 
were postponed and remained unsigned. 

- New technologies are impactful and changing the needs for the industry as well as the business 
models and skills needed. 

- Writers’ strike was the longest strike on record and currently the Actors strike is continuing. 
- NZ Screen Industry review – Government have gone through a thorough review of the Screen 

Industry and the rebate process. A commitment of a 20% rebate was confirmed in May 2023 and 
last Oct. the 5% uplift for producers was confirmed as well. 

As a result business for production studios and crews has been ‘light’ for several years now. Expectations 
are that 2024 will be a much more positive year for NZ Film Studios and the film sector in general. 

Screen Marlborough supports the Marlborough Screen sector through:  

 Active support to create the Sawmill Creative Society and participation in the monthly board 
meetings. 

 Ensuring Marlborough is ‘film friendly’ handling permitting applications for (inter)-national and 
regional film makers.  

 Up to date online presence for Marlborough as an amazing film region and ‘open-for-business’ 
approach 

 Supporting the regional film community meetups and get-togethers 
 Supporting regional capability-growing for film making skills and experience 
 Representation Marlborough Film Office in the wider NZ-Inc. Screen-team 
 Hosting Film makers, scouts and crews in the region 
 Performance regional Screen & Creative Industries sector 

KPI’s and measured successes 

1) Sawmill Creative Society 
This charitable Trust was set up to help develop the Sawmill Creative Studios and its owners’ vision to 
come to fruition. After initial teething problems the trust now has a capable board who are handling: 

- incoming enquiries for productions,  
- bookings for the studio,  
- hosting visiting crews,  
- hosting workshops and training sessions 
- building sets and upgrading the studio environment 

 
Screen Marlborough has supported the trust with the legal aspects and the Trust-deed as well as 
collaboration through guidance and attendance in monthly meetings. 

During the year the offering of the Sawmill Studio complex changed from various studio-size options 
including one large soundstage to the workshop studio including offices on the Flight Industrial site.  

Four offices upstairs in the main studio-building are now rented out to Creative entrepreneurs involved 
in the Screen & Creative technology industry. These entrepreneurs are collaborating on projects for 
the region and themselves which enables new business ideas to come off the ground. 
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Other parts of the ‘Flight Industrial’-site have been transforming into an ‘Agritech’ and innovation site 
attracting business to the region varying from Oxin/Smart Machines and Autoline as well as and 
Future Post – manufacturers of plastic posts from recycled plastics and wind-turbines. This Agritech-
focused development of the site works well with the Creative Industries & Sawmill Creative Studios 
development.  

2) Film friendly Marlborough 
a. Permit enquiries through the film office in 2023:  

i. BBC ‘natural planet’ documentary filming in Picton/ Marlborough Sounds 
ii. Local short movie with Director Aaron Falvey – Undertow 
iii. A post Kaikoura earthquake television-series shooting for six weeks in Kaikoura. This was a 

$ 6 mln NZOnScreen funded. Screen Marlborough hosted the production-team(s) on various 
occasions before they decided to shoot on location in Kaikoura and use studios in Auckland. 

iv. A television programme featuring food producers enquiring about filming on Wairau Bar – 
Production team pivoted due to weather circumstances and their short turn-around time for a 
permit from iwi and DOC to film at the Wairau Bar 

v. A studio from Queenstown filming on private land & road-area of Wine Companies 
vi. Local film makers’ short movies 

b. Production of a Marlborough Film Permitting Guide to clarify the what & how-to for film 
permitting in the region. The guide was put together in collaboration with MDC Parks & 
Reserves Team, DOC and Iwi in the region who are all important stakeholders and guardians of 
the land. Copy of the Film Permitting Guide attached with the report. 
 

Note: Important to realize that the Film Office only provides advice and guidance to location scouts & 
production companies who approach Screen Marlborough for film permits. Sometimes Film makers 
film on private land or directly contact the landowners, DOC, Iwi, MDC Parks & Reserves team. 

3) Online presence and marketing Screen Marlborough – ‘open for business’ approach 
a. Rebranding Marlborough logo and new website includes the new Screen Marlborough pages 

with:  
i. New image library for the Marlborough region – imagery in collaboration with New Zealand 

Film Commission 
ii. Newly designed film permit application-pages 
iii. Case studies of varies film projects in the region.  

b. Support for the online presence of the Sawmill Studios www.sawmillstudios.co.nz 
c. Leaflets & banner for the Big Screen Symposium/Akl and international Film markets in LA 

 
4) Support regional film makers meetups and get-togethers, including support for the Top of the South 

Film Festival, the Random Film Festival and the ‘making Marlborough’ documentary. 

5) Supporting regional capability-growing for film making skills and experience 
- Screen Marlborough supported the initiative for a young film-makers workshop ‘Striking on Screen’ 

for students age 15 – 18 during the holidays to produce a full movie in 5 days.  

The initiative was a collaboration between Kiwi collaborative Studios – Tyler Redmond and 
Samantha Baxter of the Marlborough’s Children’s and youth Theatre. 

The programme was successful with ongoing workshops and proposals for extended follow up 
programmes. 

6) Representing Marlborough in NZ Inc. Screen Team 
- Monthly meetings NZ Film Commission re. international film enquiries. Due to the confidential 

nature of this information and list of enquiries from all the large studios only approved Film Offices 
get access to this meeting & information. There are currently 10 Regional Film offices.  

- Monthly catchups with other film offices about collaboration on attraction activities, capability & 
training, skills, workshops, promotion, film community building 

- Annual Conference with all film offices & NZFC 
 

http://www.sawmillstudios.co.nz/
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7) Hosted in 2022-23:  
a. Regional Film Offices Conference in Picton – Nov 2022 
b. Large international Film Studio 
c. CEO NZ Film Commission 
d. Auckland television studio 
e. Show me shorts-team 
f. Individual film makers, producers and writers 

 

8) Performance regional Screen & Creative sectors 

Compared to the statistics on the Motion Picture and Video Production statistics mentioned in the 
Marlborough Economic Wellbeing Industry the industry has substantially grown which is very 
encouraging and suggests a greater activity in the sector. 

The sector includes motion picture production and exhibition, professional photographic services, 
performing arts operation, creative artists, writers and performers and venue operation. 
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Attachment 2 

Screen Marlborough Plan 2023/2024  

Introduction 

The Film Industry in New Zealand is going through a review and change process that started during and 
after Covid.  Important trends that have been affecting the Screen industry worldwide: 

 Covid lockdown and international insecurities regarding travel – many large international Studio-
contracts were postponed and remained unsigned. 

 New technologies are impactful and changing the needs for the industry as well as the business 
models and skills needed. 

 Writers’ strike was the longest strike on record and currently the Actors strike is continuing. 

 New Zealand Screen Industry review – Government have gone through a thorough review of the 
Screen Industry and the rebate process.  A commitment of a 20% rebate was confirmed in May 2023 
and the last in October, the 5% uplift for producers was confirmed as well. 

As a result, business for production studios and crews has been ‘light’ for several years now. Expectations 
are that 2024 will be a much more positive year for New Zealand Film Studios and the film sector in general. 

Screen Marlborough supports the Marlborough Screen sector through: 

 Active support to create the Sawmill Creative Society and participation in the monthly board 
meetings. 

 Ensuring Marlborough is ‘film friendly’ in handling permitting applications for (inter)-national and 
regional film makers.  

 Up to date online presence for Marlborough as an amazing film region and ‘open-for-business’ 
approach. 

 Supporting the regional film community meetups and get-togethers. 

 Supporting regional capability, growing for film making skills and experience 

 Representation of the Marlborough Film Office in the wider NZ-Inc. Screen-team. 

 Hosting film makers, Scouts and crews in the region. 

What is the Marlborough Screen Office? 

There are ten Screen Offices in New Zealand, each developing and supporting the Screen in the region as 
well as collaborating for NZ Inc.  

Screen Offices have different structures and business models with some independently managed outside of 
Council with or without Council funding-support, others are based in Economic Development Agencies with 
various roles in Screen-teams.  

All Screen Offices have signed an MOU.  Here is the core information for the MOU requirements:  

To be considered an Established Film Office and obtain full RFONZ membership, the applicant office must 
put forward an application to RFONZ, demonstrating how it meets the below criteria (based on the AFCI 
bylaws): 
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 Provide signed confirmation from your local government that they recognize your office as the 
designated film office/screen sector representative for that region, 

 Provide confirmation that your office will provide core film office services promptly and without fee – this 
includes having the necessary funding, resources or availability to promptly service enquiries, provide 
information and advice and attend necessary engagements, 

 Provide confirmation that your office is set up in a manner that avoids conflicts of interest between film 
office duties and private financial interests, including affiliation with production companies or screen 
sector projects. 

The Marlborough Screen Office can be considered a ‘startup’ Screen Office; young, dynamic, learning and 
growing. 

The business model that MDC has chosen for the Marlborough Screen Office is to have it serviced by the 
Economic Development Team.  This has proved to be an excellent decision because: 

 It allows the fluctuating service levels to be delivered through a team that’s flexible and already in 
place for servicing a multitude of programmes and collaborations stimulating growth and adaptation for 
change for the Marlborough Economy. 

 It is an effective and economical use of resources – both hours as well as budget are highly effective 
and achieving great outcomes with limited resources. 

 It makes great use of the existing experience and longstanding connections in the Film Industry 
stakeholders in Aotearoa. 

Long term vision and goals 

Vision and Goals for the Screen (and Creative) Industries are as described in the Marlborough Economic 
Wellbeing Strategy – page 43. 

 Build a solid grassroots foundation of talent in the region. 

 Be known as a film-friendly region. 

 Tell the stories of the Marlborough Film Sector – people, places and work. 

 Collaborate with other creative and technology teams/sectors. 

 Educate, train and inspire Marlborough Rangitahi. 

 Work closely with Nelson/Tasman to further promote and support the Top of the South crews and 
region. 

Twenty-one recommendations for actions for the local Screen industry were identified in the ‘MEWS’. 

Thirteen actions have been finalised and seven more are continuing to be work-in-progress.  The sector has 
been making steady progress in the region compared with 15 months ago. 

The vision for the Marlborough Screen Office is to continue the path of support and collaboration and expand 
its connections and activities into new and yet-to-be explored areas such as:  

 Collaboration with the other film offices in the South Island and co-create a South Island offering that 
enhances our change to attract productions to the South Island:  

 Share SI crew-lists and equipment lists. 

 Satellite of University programme and micro-credential workshops of Toi Mai (recommendation 
workforce commission and trial in Hawkes Bay) and further development of capability growing and 
training. 

 Work with NZFC and television producers in joint approach to and with central government. 
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 Develop a solid relationship with the guilds in NZ (SPADA – Screen Producers and Actors, Writer’s 
guild). 

 Support local films to be produced and tell the stories of the Marlborough Film Makers. 

 Support growing the Marlborough and Top of the South Film makers collective. 

Measuring success 

KPI’s for the Film Office this year:  

 Support and double the number of enquiries for film permits to at least ten. 

 Support follow-on programmes for three meetups and two film making workshops with Sawmill Studio. 

 Actively participate in board meetings and support Sawmill Creative Society with their programmes for 
young film makers and new film makers. 

 Finalise the website and Screen Marlborough pages online including the new image library and 
Screen Marlborough Showreel. 

 Support the delivery of strong Marlborough content for Film and/or television through one Writers’ 
Retreat 

 Promote Marlborough and widen the network by attending monthly meetings with RFONZ-offices and 
stakeholders, central government and industry bodies. 

 Host at least four groups of stakeholders in Film and/or television in New Zealand i.e., 
studios/producers, directors, Scouts and guilds. 
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8. Marlborough Research Centre Trust Annual Report 2022-23 
(The Chair) (Report prepared by Neil Henry)  E100-009-01 

Purpose of Report 

1. To present the Annual Report 2022/23 and the Financial Overview and Highlights for 2022/23. 

2. Representatives from the Marlborough Research Centre Trust will provide a presentation on the 
Annual Report year ended 2022/23 and answer any questions. 

RECOMMENDATION 
That the Marlborough Research Centre Annual Report 2022/23 and Financial Overview and Highlights 
Report for 2022/23 be received. 

Presentation 

A presentation will be given by Chairman Bernie Rowe, and John Patterson MRC Associate (20 minutes). 

Attachment 

Attachment 1 – Marlborough Research Centre Financial Overview and Highlights 2022/23 

Attachment 2 – MRC Annual Report 2022/23 will be circulated separately. 
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Attachment 1 

Marlborough Research Centre – Financial Overview and Highlight’s 2022 / 

2023 

1. The Marlborough Research Centre Trust Annual Report received an unqualified audit opinion 
for the financial year ended 30 June 2023. The Annual Report has been circulated separately 
and is available online at www.mrc.org.nz  

Financial Overview and Highlights  

2. The following provide the key financial highlights for the year. 

Description Notes 

 

2021/2022 

Actual 

2022/2023 

Actual 

Operating Surpluses a $342.630 $375,350 

Other Revenue b $917,868 $682.038 

Total Grants c $869,820 $580,222 

Net Surplus d $116,233 $58,559 

a. Surplus on operations from Budge Street Campus, Grovetown campus, Rowley 
Vineyard and Accommodation.  Improved. 

b. Other revenue includes Council and other grant funding received.  Reduced owing to 
reduced research in relation to NZDFI (Dryland forest). 

c. Grants – managed and provided by MRC.  Reduced owing to reduced research in 
relation to NZDFI (Dryland forest). 

d. Net Surplus.  Lower than previous years owing to interest on loans associated with 
capital development. 

3. The following highlights the changes in Trust Equity and Assets Employed: 

 Description  Note 
30 June 2022 

Actual 

30 June 2023 

Actual 

Fixed Assets a $8.049 million $9.109 million 

Loans (Suspensory) b $2.452 million $3.487 million 

Loans (ANZ) c $900,000 $1.400 million 

Total Trustee’s Equity   $5.288 million $5.346 million 

a. Fixed Assets – Growth in the value of Fixed Assets is due to the developments 
undertaken to create Te Pokapu Waina O Aotearoa (The New Zealand Wine Centre) on 

http://www.mrc.org.nz/
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the Budge Street campus.  Refer the separate section in relation to the recent and 
planned developments. 

b. Suspensory Loans from Kanoa’s Provincial Growth Fund for the development works 
undertaken.  These loans are suspensory provided the Wine Industry continues to invest 
in excess of $2 million in research annually for the next two years.  This is the 
equivalent to the current industry levy income applied to research. 

c. The Loan facility of $2.8 million from the ANZ is guaranteed by Marlborough District 
Council.  $1,400,000 has been drawn as of 30 June 2023.   

Financial Support Provided 

4. The following provides a list of grants provided by MRC during the 2022/23 financial year. 

Description Actual 2022/23 Budget 2022/23 

Meteorological Services $27,500 $27,500 

UC Davis, University of Bordeaux joint 
initiative 

$18,000 $18,000 

Seminars and Workshops $3,796 $6,000 

Adding Value to Marlborough Waste 
Streams 

$25,000 $25,000 

Prototype Planter Pots (EFV) $65,500 $65,500 

Climate change simulation hardware 
and pilot project 

$25,000 $25,000 

Cost efficient establishment of low-
growing indigenous plants 

$7,000 $7,000 

Biocontrol of Horehound 

(committed and carried forward to 
2023/24) 

$0 $5,000 

NZ Dryland’s Forest (NZDFI) $25,000 
advance for commercialisation recorded 
in the Balance Sheet. 

$25,000 $35,000 

Flavour volatiles $10,000 $10,000 

Vegetation Corridors 

(committed and carried forward to 
2023/24) 

$4,650 $35,000 

Establishing protocols for transferring 
mature vines 

$20,000 $20,000 

Total $231,446 $279,000 

Approved Carryover to 2023/24 $35,000  

Total $266,446 $279,000 

 

5. Explanation of the programmes is contained in the body of the Annual Report.  In addition to 
the financial contributions MRC has managed the NZ Dryland Forest Initiative which has 
received $390,766 in funding support via Government agencies.   

Leverage of Funding 

6. The contribution by MRC for the 2022/23 financial year amounting to $231,446 attracted 
leveraged funding from Central Government and Crown Research Institute.  The following 
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graphical representation shows the contributions made to trials and research expenditure 
totalling $905,812. 

 

7. For every $1 of MRC funding provided $3.91 was secured towards the research initiatives from third 
parties. 

Economic Benefit from Local Government Investment and Support in MRC 

8. There have been three key stages in the Marlborough Research Centre history: 

a. The establishment of the Grove Road campus in 1984. 

b. The establishment of the Budget Street campus in 2004. 

c. The expansion of the Budge Street campus since 2019. 

9. Each of these stages have led to a significant increase in research activity and has resulted in 
flow on economic benefit.  The growth in FTE’s from 7 in 1984 to 97.75 today is a good 
input for measuring the economic benefit associated with MRC’s campus activity. 

10. Attached as appendix A is a paper “MRC - Helping to Grow Marlborough’s Economy” which 
provides some high level assessment of the economic benefit derived from the support 
provided to MRC over the years.  The direct and indirect economic benefit from the 
expenditure has been assessed at $159 million. 

11. This assessment does not include the actual economic benefit derived from the research 
undertaken itself.  As the wine industry is now a $2.4 billion export industry it is reasonable 
to assess that research has had a significant impact in growing the industry and the industry 
returns over the years. 

12. There are some interesting stats in the paper in relation to direct MRC investment in research 
and in campus assets which has attracted significant Central Government investment.  As well 

26%
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43%
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as the attraction of Government funds to establish the Bragato Research Institute and the 
annual research contributions by key tenants (Plant and Food Research, New Zealand 
Winegrowers and Bragato Research Institute). 

‘Te Pokapu Waina O Aotearoa (The New Zealand Wine Centre)  

13. Marlborough Research Centre has been developing the New Zealand Wine Centre over the 
last four years along with its partners Plant and Food Research, Bragato Research Centre 
(New Zealand Winegrowers) and Nelson Marlborough Institute of Technology (now Te 
Pukenga – New Zealand Institute of Skills and Technology).   

14. Marlborough Research Centre secured $3.8 million of suspensory loans, from the Provincial 
Growth Fund, as co funding towards the development of the New Zealand Wine Centre.  This 
funding was additional to the Regional Research Institute funding that MRC assisted New 
Zealand Winegrowers secure for the establishment of the Bragato Research Institute on the 
Budge Street campus. 

15. The campus development was officially opened by the Prime Minister on 29 September 2022 
where she announced the creation of an Experimental Future Vineyard to sit alongside the 
BRI Research Winery which was opened in February 2020. 

16. The experimental Future Vineyard development commenced in July 2023 and is expected to 
be completed in April 2024.  The development budget is $3.2 million. 

17. MRC’s capital funding is a combination of reserve funding and loan funding ($2.8 million) 
secured with a guarantee provided by Marlborough District Council. 

Te Pokapu Waina O Aotearoa – Capital Development 

 

Description $ 

Stage One – Integrated Hub and Offices $3.673 million 

Stage Two – Shared Entrance, car parking and 
landscaping 

$1.340 million 

Stage Three - Experimental Future Vineyard $304,000 (Work in Progress) 

Stage Four – Accommodation $725,000 

Key Performance Indicators 

18. The following table provides a report against Outcomes and linkages. 

Outcome Sub Outcome Linkages 

Economy Productivity Connectivity between 
Marlborough Businesses and 
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Outcome Sub Outcome Linkages 

Innovation 

Entrepreneurship 

International Outcomes 

Ability to Transform 

Ability to Connect 

national and international 
Science markets encouraged. 

Particular focus on connectivity 
between Plant and Food 
Research, New Zealand 
Winegrowers and Bragato 
Research Institute. 

International linkages 
maintained with Tianjin, 
International Universities 
(France, Australia and USA) 
and organisations. 

Maintained support with new 
businesses in region and 
connection with existing 
businesses. e.g. Dryland’s 
forest, DNATech. 

Government agency 
engagement and connection 
maintained. 

Refer Economic Benefit 
Analysis review (Appendix 1). 

19. Report against Level of Service agreed. 

Level of Service – Regional 
Development 

Indicator Required Deliverable 

Operate a successful 
Research Centre campus 

Carry out initiatives to achieve 
regional economic benefit 

Support research initiatives 
associated with the regions 
primary sectors 

Produce and present MRC 
Annual Report and report on: 

Initiatives and programmes 
undertaken. 

Research collaborations 

Network and market 
connections 

The Audited Annual Report 
and a report on activities 
carried out by MRC was 
delivered to Council at the 
November Committee meeting. 
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Marlborough Research Centre     Appendix A 

Helping to Grow Marlborough’s Economy 

1. The Marlborough Research Centre was established in 1984 to support the need for locally based 

scientific research to grow the regional economy.  It was established with the foresight and financial 

support of the United Councils of the time. 

2. The Research Centre received an annual grant of $110,000 from Marlborough District Council which 

was increased to $250,000 (CPI adjusted) in 2018.  The grant received in 2023 was $286,000. 

3. With this support the Marlborough Research Centre has grown the scientific research carried out 

locally and provides a significant ongoing contribution to the regional economy. 

4. The actual economic impact from the direct and indirect expenditure associated with MRC is 

significant, assessed in present value dollars as $159 million.  The full time equivalent staff numbers 

is a key component of the economic benefit assessment.  These have grown from 7 FTE’s, in 1984, to 

97.75 FTE’s today. 

5. The return on investment from research undertaken has not been assessed in this analysis as 

significantly more work would be required to undertake this assessment.  It is sufficient to note that 

over the last 20 years export revenue from the wine industry (which Marlborough represents 80%) is 

now $2.4 billion per annum   Research will have played its role in growing the value of the industry 

and the flow on impacts to the economy.  The economic impact from research undertaken is likely to 

be greater than the direct and indirect benefits assessed in paragraph 4. 

6. It is reasonable to state that the economic benefit from MDC’s annual contribution to MRC has had, 

and is having, a profound and significant economic impact on the regional economy.  

7. The support by MDC, which is predominantly funded by the rural and commercial sector, is a key 

input into the continued growth of the economic benefits from locally based research investment.  

Interesting Facts 

8. The following table provides a factual summary in regard to the Marlborough Research Centre and its 

activity over the years.  

MRC Grant Funding and Research  

Description Nominal Terms Real Terms 

Since 1984 Local Government (e.g. MDC) has 

provided grants totalling to MRC 

$5 million $8.163 million 

Government and Industry Research Funding 

received by MRC 

$9.143 million $11.954 million 

Total Operating Funding Received $14.143 million $20.117 million 
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Description Nominal Terms Real Terms 

Research, Innovation and Research Grants 

Provided 

$14.688 million $20.917 million 

Research and Innovation $ for Every $ of 

MDC Grant Funding 

$2.94 $2.56 

Note Real Terms are nominal amounts adjusted for inflation to enable a comparison to be made in today’s 

dollars. 

MRC Assets and Equity Growth 

9. Since the establishment of the Grovetown campus, in 1984, MRC has been able to grow its asset 

base and equity through support from Central Government capital funding and reinvestment of its 

property surpluses. 

10. A key requirement to securing capital funding from Central Government has been the support of 

MDC and its ongoing operating grant funding. 

Description Nominal Terms Real Terms 

MRC Fixed Assets 1984 $185,000 $714,100 

MRC Fixed Assets 2023 $9.1 million  $9.1 million 

MRC Equity 1984 $185,000 $714,100 

MRC Equity $8.8 million $8.8 million 

Central Government Capital Grants Secured 

has enabled asset and equity growth 

$5.6 million $7.3 million 

Government Capital funding as a ratio to 

MRC Equity 

64% 83% 

Capital and Research Investment has enabled Campus Growth 

11. Council’s annual funding has provided security to MRC to enable it to: 

 Assist key organisations to establish and grow on MRC campus e.g. Plant and Food Research, 

New Zealand Winegrowers, Hill Laboratories, Bragato Research Institute  

 Provide leveraged research seed funding and secure funding to enable capital growth.   
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12. The existence of MRC and the support of MDC ensured that the wine industry and Marlborough were 

one of the four Regional Research Initiatives approved by Central Government.  The Bragato 

Research Institute (established by New Zealand Winegrowers) are contracted by MBIE for $17.5 

million (excluding GST) to transform the New Zealand grape and wine industry through research, 

innovation and extension1.  This has seen the development on the Budge Street campus of the 

Research Winery (open February 2020) and growth in the Bragato Research Institute activity. 

13. The growth in the campus’s since 1984 is significant: 

Campus Growth 

Description Amount 

Full Time Equivalent Staff (FTE’s) 1984 7 

FTE’s 2023 97.75 

Increase in FTE’s since 1984 90.75 

Estimated Annual Salaries from MRC 

Campuses 

$7.82 million 

Research Expenditure 

14. MDC’s support of the research community through MRC has led to significant research funding 

secured and expenditure from MRC’s major research tenants, Plant and Food Research (since 2003) 

and Bragato Research Institute (since 2019). 

15. Since the establishment of the Budge Street campus (in 2003) it has been assessed that industry and 

Government funding into research has totalled approximately $66.5 million (Adjusted for inflation 

the real value is $76 million).  Of which Government funding has accounted for approximately 60% of 

this total. 

16. The annual levy and non-levy funding controlled by BRI and Sustainable Wine New Zealand (SWNZ) 

(who reside on the Budge Street campus) totals $9.1 million annually.  The economic benefit from 

this research is two-fold firstly from the direct expenditure in the regional economy and secondly 

from the flow on benefits from the application of the research carried out.  It is unknown how much 

of this funding is expended in Marlborough but it would not be unreasonable to suggest 50% is 

applied locally. 

17. In addition to this funding Plant and Food Research also invest its own Crown Research funding and 

industry funding into research.  PFR have been an anchor tenant on the Budge Street campus since 

2003.  The extent of research is expected to grow with the establishment of the Experimental Future 

Vineyard. 

 
11 Refer Ministry of Business Innovation and Employment website on Regional Research Initiatives 
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Economic Benefit 

18. The economic benefit from the activities carried out on the MRC campus’s falls into two categories: 

 the direct and indirect impacts resulting from expenditure from the campus, and 

 the impact’s from the research and development (R&D) undertaken. 

19. In order to carry out a full economic benefit assessment a more in-depth analysis would be required 

than undertaken in this report.  However the assessment, of the direct and indirect impacts, carried 

out is reasonable and shows that the economic benefit from the campus is significant.  The actual 

impacts from the research and development undertaken would require significantly more analysis to 

assess the impact, however it is likely given the growth in the value of the wine industry that the 

economic benefit would be even more significant. 

20. In 2001 Peter Seed Limited undertook an economic benefit assessment of the impact of MRC.  In this 

assessment Peter assessed: 

 That the present value of the direct and indirect impacts of MRC as $11.8 million, and 

 That the net present value from the impact of research and development undertaken as being 

between $27 million and $144 million.  This was based on a range of assumptions on the 

impacts of research on the local economy.  i.e. how does R&D impact on the value of the 

industry and the flow on impacts.  Clearly the growth in the wine industry over the years 

would support that R&D has had a significant impact on the industry.  As the wine industry is 

now a $2.4 billion export producing industry the extent of present value benefit from research 

assessed by Peter at the time may well have been understated. 

21. As the second part of determining economic benefit requires more in-depth analysis the assessment 

undertaken is a comparison of the analysis of the direct and indirect impacts from the expenditure 

associated with the campus. 

Economic Impacts  
  

Direct and indirect impacts 2001 (3) 

$ per annum 

2023  

$ per annum 

Adjusted (1) 

Salaries 273,000 7,820,000 (5) 4,692,000 

Expenditure 154,000 1,073,974 1,052,495 

Total 427,000 8,893,974 5,744,495 

Multiplier 1.7  1.7 

Estimated Indirect Benefits 298,900  4,021,146 

Total Annual Impact 725,900  9,765,641 

Present Value $11,824,104   

Present Value of Economic Effects 

(2) 
$20,573,941 (4)  $159,071,433 

1) Adjusted for tax and savings and other leakages (40%)  

2)  Risk Free discount rate used as social rate of time preference 4.50% 
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3)  Economic Impact Assessment dated 13 December 2001 by Peter Seed Ltd,  

4) Adjusted for inflation to provide a real dollars comparison.  

5)  The salaries is assessed using the known FTE’s and an average salary of $80,000 per annum.  

22. What this highlights is that the actual economic impact from the direct and indirect expenditure 

associated with MRC since 2001 has been significantly greater than assessed in 2001. 

23. The assessed economic benefit has increased significantly as a result of the investment into the 

Budge Street campus in 2003 and the further investment in the campus since 2019.  These 

investments give rise to significant activity and flow on benefits.  It is not inconceivable that the 

economic benefit of the recent capital investment and flow on activity when assessed in twenty 

years’ time will be found to similarly have been significantly understated. 

24. It is reasonable to state that the economic benefit from MDC’s annual contribution to MRC has had, 

and is having, a profound and significant economic impact to the Region. 

Financial Overview (Graphical Representation of 2022/23 Annual Report) 

 

 

 

Assets

Net Current Assets Fixed Assets
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Equity and Loans

PGF Suspensory Loan ANZ Loans Accumulated Fund's

Income
Dryland Innovation

Rowley Vineyard

Budge Street Campus

Grovetown Park Campus

Charles Street

Operational Support

Other

Expenditure $1.7 million
Dryland Innovation

Rowley Vineyard

Budge Street Campus

Grovetown Park Campus

Charles Street

Operational Support

Interest Expense

Other Initiatives



 

Economic, Finance & Community - 28 November 2023 - Page 35 

9. Welcoming Communities 
(Clr Dalliessi) (Report prepared by Jodie Griffiths) C140-002-028-01  

Purpose of Report 

1. The purpose of the report is to provide Council with an update on the Welcoming Communities 
programme for Marlborough. 

Executive Summary 

2. Marlborough was accepted into the Welcoming Communities programme offered by Immigration NZ 
on 1 July 2022. With work commencing in October following the appointment of the programme 
coordinator, Heather Barnes. 

3. The programme is support by an Advisory Group. Councillor Dalliessi is the representative on this 
governance group 

4. The programme to date has completed the many of the objectives set by Immigration NZ as well as 
opportunities presented by the community  

5. Welcoming Week was held for the first year, 2 – 10 September, and was a huge success. 20 events 
were coordinated to celebrate the week. These events celebrated the diversity in our community and 
connected newcomers to local programs/services.  

RECOMMENDATION 
That the information be received 

Background/Context 

6. In recent years a significant change has taken place in Marlborough’s demographics.  The ethnic 
diversity of the community has changed and with it comes opportunities as well as challenges in terms 
of integration into the wider community. Several reports have been commissioned by Council – 
Looking Back to Look Forward; which was most recently reviewed in 2019. 

7. In 2020 Marlborough become a Refugee Resettlement Community. Three nationalities are settled in 
Marlborough, Columbian, Rohingyan and Venezuelan.   

8. Several key Marlborough industries are now heavily reliant on a workforce sourced from outside the 
region and New Zealand. 

9. In 2017 Immigration New Zealand began piloting the Welcoming Communities concept with 
communities and local authorities. With the intention of strengthening “Communities that make 
newcomers feel welcome are likely to enjoy better social outcomes, and stronger economic growth. In 
this environment, everyone is able to participate in the economic, civic, cultural and social life of the 
community. Building connections between locals and newcomers means everyone feels included and 
knows they belong”. The programme was closed this year with a total of 40 Councils involved. Further 
information can be found https://www.immigration.govt.nz/about-us/what-we-do/welcoming-
communities  

10. The programme to date has completed the project plan, communication plan, webpage, marketing 
material and is undertaking a “stocktake” of programs/services/activities that support newcomers 
which will inform the Welcoming Plan to be created next year. A community survey, Advisory Group 
workshops and interviews with stakeholders have provided information for the stocktake. Socialising 
the program internally and externally has also been key in creating connections to facilitate the 

https://www.immigration.govt.nz/about-us/what-we-do/welcoming-communities
https://www.immigration.govt.nz/about-us/what-we-do/welcoming-communities


 

Economic, Finance & Community - 28 November 2023 - Page 36 

Welcome Plan.  Welcoming Communities has had a role in organising events in Marlborough such as 
Unity Week, International Languages Week, and World Refugee Day.  

11. Welcoming Week was held for the first year, 2 – 10 September, and was a huge success. 20 events 
were coordinated to celebrate the week. These events celebrated the diversity in our community and 
connected newcomers to local programs/services. The promotion and media coverage of Welcoming 
Week highlighted Marlborough’s commitment to supporting diversity and inclusion to the wider 
community.   

12. The formal occasion of signing the Statement of Commitment by Council, Tangata Whenua and the 
Marlborough Multicultural Centre will be held on 24 November in Chambers. 

13. In 2024 Marlborough will submit an accreditation request. 

Attachment 

Attachment 1 – Welcoming Week Event Booklet page [38] 

 

Author Jodie Griffiths, Community Partnerships Advisor 

Authoriser Dean Heiford, Manager Economic, Community & Support Services 
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Summary of decision-making considerations 

Fit with purpose of local government 

Providing a strategic approach to meeting the needs of newcomers to the community Marlborough 

Fit with Council policies and strategies 

 Contributes Detracts Not applicable 

LTP / Annual Plan X □ □ 

Financial Strategy □ □ X 

Infrastructure Strategy X □ □ 

Social well-being X □ □ 

Economic development □ □ □ 

Environment & RMA Plans □ □ X 

Arts & Culture X □ □ 

3 Waters □ □ X 

Land transport  □ □ X 

Parks and reserves X □ □ 

 

Nature of the decision to be made 

The options do not involve a significant decision in relation to land or a body of water. 

Financial considerations 

Immigration NZ provide $50,000 per year for 3 years, for salary only. 

Significance  

The decision is considered of low significance under Council’s Significance and Engagement Policy.  

Engagement 

Collaboration with Government Departments, community groups and organisations to all work together from 
a strategic perspective to gain better outcomes for newcomers to Marlborough. 

Climate Change Implications 

There are no known climate change implications to this decision. 
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Attachment 1 
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10. Temporary Alcohol Ban – Renwick  
(The Mayor) (Report prepared by Mike Porter) L150-019-15 

Purpose of Report 

1. To resolve that a Temporary Alcohol Ban on High Street, Renwick and associated side streets of 
Inkerman, Uxbridge and Alma Streets as depicted in the plan attached as Attachment 1 be in place for 
the 24 hours from 6.00 am on Saturday 10 February 2024 to 6.00 am on Sunday 11 February 2024 
(Marlborough Wine and Food Festival and the associated event at the Woodbourne Tavern). 

Executive Summary  

2. Council’s Marlborough District Council Alcohol Control Bylaw 2018 provides for Council to resolve and 
publicly notify permanent or temporary alcohol bans in the Marlborough District.  

3. The Blenheim Police have requested that a Temporary Alcohol Ban be in place for the Marlborough 
Wine and Food Festival in February 2024 and the associated event at the Woodbourne Tavern to help 
manage the events. 

RECOMMENDATION 
That Council resolve and publicly notify that a Temporary Alcohol Ban will be in place for the 
24 hours from 6.00 am on Saturday 10 February 2024 to 6.00 am on Sunday 11 February 2024 for 
High Street, Renwick and associated side streets of Inkerman, Uxbridge and Alma Streets as 
depicted in the plan attached. 

Background/Context  

4. The Blenheim Police have requested that Council place a Temporary Alcohol Ban on High Street, 
Renwick and associated side streets of Inkerman, Uxbridge and Alma Streets for the Marlborough 
Wine and Food Festival and the event at the Woodbourne Tavern after the Festival. 

5. They have also requested that a Temporary Alcohol Ban over the same area be placed for the 
Woodbourne Pig Hunt Event in 2024.  As this event normally takes place in June, a separate paper 
will be provided to the Committee closer to that time (once the 2024 event is confirmed). 

6. The Blenheim Police have discussed the issue with the Secretary to the District Licensing Committee 
and other staff a number of times. 

7. The Blenheim Police have indicated that an Alcohol Ban over the area depicted in Attachment 1 will 
greatly assist in managing the event and prevent any escalation of problems as the day progresses.  It 
will also help in managing and dispersing the large number of Festival attendees congregating on the 
footpaths and streets surrounding the venue. 

8. During the event at the Woodbourne Tavern after the 2023 Marlborough Wine and Food Festival, it 
was observed that persons who had been ejected from the event meeting up with others and 
congregating on the footpath and generally being uncooperative.  The Blenheim Police have advised 
that the potential for harm is significant. 

Alcohol Control Ban Bylaw 2018 

9. Council adopted the Marlborough District Council Alcohol Control Bylaw 2018 (Bylaw) on 
1 February 2018.  This bylaw states in clause 1 that “Council may specify, by resolution, publicly 
notified, the public places in which the prohibitions and controls in this bylaw will apply.”.  The Bylaw 
further states that “Council may specify, by resolution, publicly notified, periods during which alcohol 
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may not be possessed, consumed or brought into any specified public place or in any vehicle in any 
specified public place.”. 

10. Council currently has two 24/7 Alcohol Ban areas in the Blenheim and Picton CBDs, which have 
shown to be in the main successful in managing the harm caused by alcohol. 

Attachment  

Attachment 1 – Plan of area from Blenheim Police page [41] 
  

Author Mike Porter, Democratic Services Manager/Secretary to the District Licensing Committee 

Authoriser Dean Heiford, Manager Economic, Community and Support Services Department 
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Attachment 1 
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11. Commercial Events Fund Sub-Committee  
(Clr Innes) E100-002-006-28 

1. The Minutes of the Commercial Events Fund Sub-Committee meeting held on 25 October 2023 and 
2 November 2023 are attached for ratification by the Committee. 

RECOMMENDATION 
That the Minutes of the Commercial Events Fund meeting held on 25 October 2023 and 
2 November 2023 be ratified. 
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12. Housing for Seniors Sub-Committee 
(The Chair) D050-001-H01, C600-004-002-01 

1. The Housing for Seniors Sub-Committee meeting held on 2 November 2023 are attached for 
ratification by the Committee. 

RECOMMENDATION 
That the Minutes of the Housing for Seniors Sub-Committee meeting held on 2 November 2023 be 
ratified. 
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13. Small Townships Programme Sub-Committee  
(Clr Faulls) D050-001-S03 

1. The Minutes of the Small Townships Programme Sub-Committee meeting held 19 October 2023 are 
attached for ratification by the Committee. 

RECOMMENDATION 
That the Minutes of the Small Townships Programme Sub-Committee meeting held on 
19 October 2023 be ratified. 
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14. Sister City Sub-Committee 
(Clr Rosene) D050-001-S02 

1. The Minutes of the Sister City Sub-Committee meeting held 11 August 2023 are attached for 
ratification by the Committee. 

RECOMMENDATION 
That the Minutes of the Sister City Sub-Committee meeting held on 11 August 2023 be ratified. 
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Minutes of a Meeting of the  
SISTER CITY SUB-COMMITTEE  

held in the Council Chambers and via Teams, 15 Seymour Street, Blenheim 
 on FRIDAY 11 AUGUST 2023 commencing at 10.10 am 

Present 

Clrs Jonathan Rosene (Chairperson) and Sally Arbuckle. 

Present via Teams 

Clr Deborah Dalliessi. 

In Attendance 

Mike Porter and Cathie Bell. 

1. Global Cities New Zealand Conference 2023 E100-003-11 
Cathie Bell gave the Sub-Committee a briefing on the upcoming Conference. 

2. Exchanges with Tendo and Otari E100-003-04 
Mike Porter advised that both Sister Cities are looking at sending exchange groups in March 2024.  
The Sub-Committee agreed to host them. 

3. QCC Trip to Japan – September 2023 E100-003-08 
Mike Porter advised that he had been approached by David Collins (Queen Charlotte College) 
regarding financial assistance for their upcoming trip to Japan.  It was suggested to David that if the 
trip involved a visit to one of Marlborough’s Sister Cities, then some financial assistance may be 
considered.  David has since advised that arrangements have been made to include Otari (originally 
Picton’s Sister City) in the Group’s itinerary. 

Members discussed the approach and whilst being keen to financially assist the Group, they required 
further details of the trip and what the extra costs for the detour to Otari.  Mike was to contact David for 
this information and if appropriate the Sub-Committee would make a decision by email and postscript 
it to these Minutes. 

POSTSCRIPT (the following comment and recommendation were contained in email correspondence 
between the Sister City Sub-Committee and Mike Porter):  

Clr Dalliessi posed a number of points in agreeing to this process.  Clr Dalliessi supported the funding 
based on: 

 Confirmation of the amount the Sister City Sub-Committee are considering ($2095 for the 
sister city visit component; being transport $615 and accommodation $1480, plus incidentals). 

 Terms of Reference of the Sister City Sub-Committee be amended so that travel is limited to 
Sister Cities and the criteria for the number of exchange students per year and the fixed sum 
per student being agreed. 

 Funding only for Sister City exchanges, not for other International Travel. 
 Provision of relevant background documents. 

Clrs Rosene/S Arbuckle: 
That funding of $2,500.00 be granted to the Queen Charlotte College’s 2023 Trip to Japan, to 
cover the extra costs (transport, accommodation, and incidental expenses) in including 
Marlborough’s Siter City Otari in their itinerary. 

Carried 

The meeting closed at 11.13 am. 
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15. CBD and Parking Sub-Committee  
(Clr Dawson) D050-001-P01 

1. The Minutes of the CBD and Parking Sub-Committee meeting held on 6 October 2023 are attached 
for ratification by the Committee. 

RECOMMENDATION 
That the Minutes of the CBD and Parking Sub-Committee meeting held on 6 October 2023 be ratified. 
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Minutes of a Meeting of the  
CBD and PARKING SUB-COMMITTEE  

held in the Kenepuru Room, 15 Seymour Street, Blenheim  
on FRIDAY, 6 OCTOBER 2023 commencing at 2.00 pm 

Present 
Clrs B G Dawson (Chairperson), J D N Croad and J C Rosene. 

In Attendance 
Clrs D A Dalliessi (to 2.58 pm) and G A Hope (to 3.22 pm), Mr A J Lyall (Property & Community Facilities 
Manager), Mr N P Henry (Manager, Strategic Planning & Economic Development) and Mr M J Porter 
(Democratic Services Manager).  Also in attendance were Ms L Rayner and Ms M Palmer (Blenheim 
Business Association). 

Apologies 
Clrs Dawson/Croad: 
That the apologies for absence from The Mayor N P Taylor and Clr J A Arbuckle be received and 
sustained and that the apology for non-attendance from Ms M N F Watson (Project and Contracts 
Manager) be noted. 

Carried 

1. Declaration of Interests - 

No interests were declared. 

2. Previous Minutes D050-001-P01 

Clrs Dawson/Croad: 
That the minutes of the CBD and Parking Sub-Committee held on 31 March 2023 be received. 

Carried 

3. Blenheim Business Association C230-001-B04 

Lynette Rayner and Maia Palmer from the Blenheim Business Association were in attendance to inform the 
Sub-Committee of the role the Blenheim Business Association (BBA) play within the Blenheim retail and 
business community.  A presentation was also shown (filed in CM: Record No. 23242801).  Updates on the BBA 
Strategic Plan (Attachment 3.1), the Marlborough Mile and the results of the annual CBD survey (Attachment 3.2) 

were included in the report.  Lynette also explained the BBA role. 

It was noted that Clr Deborah Dalliessi is on the BBA in an ex-officio capacity.   

Clrs Dawson/Croad: 
That the information be received. 

Carried
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4. Blenheim CBD Properties C600-001-00 

Staff reported that the purpose of the report was to update the Sub-Committee on Blenheim CBD properties. 

Mr Lyall reported that on 21 September 2023 Council agreed to demolish 6 Russell Terrace, Blenheim (the 
old Marlborough Club) and the former Millennium Art Gallery (corner Alfred and Seymour Streets).  Council 
has listed the former Library on the corner of Arthur and Seymour Streets for sale with Marlborough 
Commercial (Attachment 4.1).  Harcourts Real Estate approached the owner of the (former City Hotel) site 
adjacent to the new Library seeking a listing, without success. The disposal of the Clubs of Marlborough 
progress has been very slow to date.  The Noel Leeming lease is at Final Expiry in October 2024. Council is 
exploring options for finding a suitable tenant. 

Members discussed the possibility of offering other sites to the owner of the former City Hotel site in return 
for that site. 

Clrs Dawson/Croad: 
That the information be received. 

Carried 

5. Blenheim CBD Revitalisation Update U045-02 

Members noted that the purpose of the report was to advise the Sub-Committee on the recent engagement 
of Kūmānu Environmental to prepare a concept proposal for a streetscape upgrade to Market Street, 
Blenheim. 

Mr Lyall reported that the Blenheim Town Centre Report is a strategic document that provides planning 
guidance for a number of CBD enhancement projects. Several projects have been delivered in the CBD 
already, including the upgrade to High and Wynen Streets, completed in September 2023.  Landscape 
Architects, Kūmānu Environmental, have been engaged to prepare a concept proposal to upgrade the 
Market Street streetscape. Security improvements through landscape design will be a key element of the 
proposal.  Significant planning and programming of the Market Street upgrade will be necessary to ensure 
that that retailers are fully aware of the timeframes and the construction impacts on their businesses. The 
BBA (Blenheim Business Association) will be one of the communication tools used to keep businesses 
informed.  All inground infrastructure such as 3-waters will be assessed by staff to establish whether 
replacement is necessary/warranted so as to avoid future excavations and disruptions to Blenheim’s CBD. 
The timeframe for carrying out these works is May-October 2025. 

Mr Henry noted that a new health check will be undertaken over the summer period and that this should 
indicate the numbers of buildings still to undergo earthquake strengthening etc. 

Clrs Dawson/Croad: 
That the information be received. 

Carried 

6. Blenheim Parking Changes R800-002-01 

Members noted that the purpose of the report was to seek approval to apply time-related parking changes to 
two Central Business District (CBD) parking locations; Park Terrace and High Street, Blenheim.  

Mr Lyall reported that Marlborough Lines recently purchased the Main Street/Park Terrace site and are in the 
process of converting the 16 formerly free car parks to nine EV fast charging stations.  Council owns the 
unrestricted car park to the north and it is proposed that the former P60 car parking is relocated to this site. 

Mr Lyall further reported that Council has received a request from a member of the public to convert two 
Zone 1 car parks at 29 High Street, Blenheim to P15. It is suggested that the time restricted car parks will be 
more suited to the retail activities in the area. 

Lynette Rayner advised that the BBA would like to develop better wayfinding. 
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Clrs Dawson/Croad: 
That the Sub-Committee approve the following parking changes:  

1. To convert the currently unrestricted and unmarked car park located off Park Terrace to twelve 
P60 car parks. 

2. To convert two on-street, Zone 1 car parks in High Street, Blenheim to P15.   

Carried 

7. Proposed Parking Bylaw Amendments R800-002-01 

Staff reported that the purpose of the report was to update the Sub-Committee on two proposed 
amendments to Council’s 2017 Parking Bylaw.  

Mr Lyall reported that the current Marlborough District Council Parking Bylaw was updated and implemented 
in 2017. Recently, two key amendments have been identified that will be presented to Council for approval 
as they need to follow a full bylaw amendment process being change, options, consideration and 
consultation.   

Waka Kotahi NZ Transport Agency have advised that they wish to delegate enforcement authority to all 
Local Councils on State Highways. Currently there is no enforcement provision or delegation to enforce 
stationary vehicle offences in these areas by Council.  There are a number of State Highways that pass 
through urban areas in Marlborough. Council would be responsible for the management and implementation 
of this process and would retain revenue resulting from any enforcement and associated infringements.   

Council has recently entered into an agreement with a commercial operator (Hikotron) to supply four 
Electrical Vehicle (EV) charging stations in the Wynen Street carpark in Blenheim. Currently the 2017 
Parking Bylaw is silent on EV charging parameters, which means that any incorrect operational use of these 
car park spaces cannot be enforced. 

Members agreed that an amendment to the 2017 Parking Bylaw should be undertaken. 

Clrs Dawson/Croad: 
That Council approve the commencement of an amendment to Council’s 2017 Parking Bylaw to 
extend the delegation to manage stationary vehicle offences on State Highways and to manage the 
enforcement of parking requirements for EV carparks (which includes defining the site location, the 
vehicle type and the terms of use). 

Carried 

8. Blenheim Parking Study R800-002-01 

Staff reported that the purpose of the report was to inform Council of the results of the 2023 parking study 
undertaken in Blenheim’s CBD.  

Mr Lyall reported that there were a number of options that could be considered to change parking practices 
within Blenheim’s CBD: 

 Option 1 – Change Wynen Street to 4 hour parking - Should result in all day parkers relocating. 

 Option 2 – Change half of Wynen Street to 4 hour parking - Should result in all day parkers relocating. 

 Option 3 – Make Railway Station free of charge – Should result in the majority of all day parkers 
relocating to Railway Station. 

 Option 4 – Review parking fees as part of LTP and create different rates for all day parking at the 
lower occupancy carparks. E.g. The tariff at Railway Station and Scott Street lower than elsewhere. 

 Option 5 – Change High Street to 2 hours – Should result in a higher turnover rate but would need to 
be done in conjunction with freeing up Wynen Street. 

Members discussed the options in full. 

Clrs Dawson/Croad: 
1. That Council approve the change to the maximum parking time of the High Street carpark to a 

maximum of two (2) hour parking (Option 5). 
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2. That Council review parking fees as part of Long Term Plan and consider different rates for all 
day parking at the lower occupancy carparks (Option 4). 

3. That the above recommendations be communicated through the Blenheim Business 
Association. 

Carried 

The meeting closed at 3.40 pm. 
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16. Long Term Plan Working Group  
(The Chair) D050-001-L21 

1. The Minutes of the Long Term Plan Working Group meeting held on 8 September 2023 and 
17 October 2023 are attached for ratification by the Committee. 

RECOMMENDATION 
That the Minutes of the Long Term Plan Working Group meeting held on 8 September 2023 and 
17 October 2023 be ratified. 
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17. Financial Report for Council – Period Ended 
30 September 2023 

(The Chair) (Report prepared by Tessa Dever and Piumi Wijayasena) F275-001-01  

Purpose of Report  

1. To present the Financial Report for Council for the period ending 30 September 2023. 

Executive Summary  

2. The Financial Report for Council from 1 July 2023 to 30 September 2023 is presented below. 
Additional information is given on variances at an activity level later in this report. 

The forecast values included in this report are mainly system generated and require manual 
intervention to improve their accuracy. 

Revenue and Operational Expenditure   

 
1 July to 30 Sept 

2023               Whole year  

(in millions) Actual Budget  Forecast Budget  

Surplus/(Deficit) ($1.7)    ($4.8)  $3.1 ($5.5) ($8.4)  ($2.9) 

Income $39.5 $42.0  ($2.5) $164.0 $166.7  (2.7) 

Expenditure $41.2 $46.8 (5.6) $169.6 $175.1 ($5.5) 

 

Major variances between actual and budget: 

 Lower than anticipated roading reinstatement expenditure and subsidy for the impacts of the 
August 2022 flood event. In the 2023/24 year $4.2M has been spent on the July 2021 and 
August 2022 events.  

 Grants received for the College Park Hockey Turf relocation. 

 Grants received for the National Wilding Conifer Control Programme. 

 Lower than anticipated expenditure on Flood Protection and Control Works Flood damage.  

 Interest expenses are lower than anticipated due to the savings, deferrals and delays in past 
capital expenditure programmes resulting in less external borrowings. 

 

Capital Expenditure  

 
1 July to 30 Sept 

2023             Whole year  

(in millions) Actual Budget  Forecast Funded  

Capex $8.8 $31.3  ($22.5) $100.1* $106.0 $5.9 

 
*Capital expenditure forecast of $100.1M is system generated and require manual intervention to 
improve accuracy. Much of the required information to do this will be obtained from the 2024-34 Long 
Term Plan process, which is currently underway.  
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Forecast data will continue to be updated as we progress through the year and as new information 
comes to hand.  

Capital expenditure progress is impacted by many reasons including finalising community 
consultation, obtaining land access, obtaining resource consents, the availability of external 
professional expertise and receiving an acceptable contract price and contractor availability. To 
achieve this a capex programme of $122.6M has been planned including $16.6M of carryovers from 
previous financial years. This ensures that multiple projects can continue to progress 

RECOMMENDATION 
That Council receive the Financial Report for the period ending 30 September 2023.  

 

 

Actual Budget Forecast Budget

Rates 21,752 21,794 (42) -0%  87,135 87,177 (42) -0%

-less remissions (562) (444) (118) 26%  (615) (501) (114) 23%

Rates 21,191 21,350 (160) -1% 86,520 86,676 (156) 0%

Rates penalty income 189 79 110 139%  425 315 110 35%

Total Rates 21,379 21,429 (50) -0% 86,945 86,991 (47) -0%

Other Income

Dividends 2,514 2,944 (430) -15% 3a 3,486 3,916 (430) -11%

Interest Revenue (external) 734 1,794 (1,061) -59% 3b 6,117 7,178 (1,061) -15%

Petroleum Tax 91 104 (13) -12%  402 415 (13) -3%

Gain on Sale of Fixed Assets 0 - 0 -  0 - 0 -

Marlborough Regional Forestry - - - - - - - -

Property and Other Revenue 1,135 1,203 (68) -6%  3,953 4,021 (68) -2%

Total Other Income 4,474 6,045 (1,572) -26% 13,958 15,529 (1,572) -10%

Activity Income

People 1,401 1,182 4,188 3,969

Democratic Process 0 69 (68) -99%  206 275 (68) -25%

Culture and Heritage 11 40 (28) -72%  130 158 (28) -18%

Housing for Seniors 488 463 24 5%  1,878 1,854 24 1%

Community Support 323 279 44 16%  812 767 44 6%

Library Services 268 243 25 10%  585 560 25 4%

Emergency Management 311 89 223 251%  3c 578 355 223 63%

Community Facilities 5,704 4,354 1,350 31% 3d 7,947 6,828 1,120 16%

Roads and Footpaths 6,445 16,013 (9,567) -60% 3e 54,483 64,050 (9,567) -15%

Flood Protection and Control Works 1,366 1,173 193 16% 3f 6,807 6,614 193 3%

Sewerage 876 595 281 47% 3g 5,972 5,691 281 5%

Stormwater Drainage 146 292 (146) -50% 3h 1,022 1,169 (146) -13%

Water Supply 560 465 95 20%  1,676 1,581 95 6%

Solid Waste Management 3,566 3,298 268 8% 3i 14,284 14,016 268 2%

Environmental 3,011 2,598 7,878 7,465

Environmental Policy 29 179 (150) -84% 3j 568 718 (150) -21%

Environmental Science and Monitoring 1,459 913 547 60% 3k 4,197 3,650 547 15%

Environmental Protection 1,238 1,013 225 22% 3l 1,351 1,127 225 20%

Resource Consents 285 493 (208) -42% 3m 1,762 1,971 (208) -11%

Regulatory 3,543 2,465 7,555 6,477

Building Control 883 961 (79) -8%  3,767 3,846 (79) -2%

Environmental Health 129 109 19 18%  457 438 19 4%

Biosecurity 1,256 187 1,070 573% 3n 1,816 747 1,070 143%

Animal Control 609 544 64 12%  751 686 64 9%

Harbours 665 663 3 0%  763 760 3 0%

Regional Development 702 611 91 15%  2,533 2,442 91 4%

Total Activity Income 27,319 33,046 (5,726) -17% 114,346 120,302 (5,956) -5%

Total MDC Income 53,172 60,520 (7,348) -12% 215,249 222,823 (7,574) -3%

 Total revenue which is non-cash or tied 

to a reserve or to fund capex (13,696) (18,555) 4,859 -26% (51,224) (56,082) 4,859 -9%

Total MDC Operating Income 39,476 41,965 (2,489) -6% 164,025 166,741 (2,716) -2%

Income ($000's) 1 July 2023 to 30 September 2023

 N
o

te
s
 

Whole Year 

Variance Variance
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3. Comments are provided below on variances greater than $100,000: 

a. Dividends is behind the budget due to reduced dividend projections from Port Marlborough. 

b. External Interest Revenue is behind budget due to MDCH debt being lower than forecast due to 
continued delays in the iReX project impacting draw downs. 

c. Emergency Management is ahead of budget due to the receipt of subsidies from Waka Kotahi 
for flood response and welfare costs. 

d. Community Facilities is ahead of budget due to: 

i. Higher than anticipated Grants received for College Park surrender and Hockey Turf 
Relocation. 

ii. Higher than anticipated Reserve Fund contributions. 

e. Roads and Footpaths income is below budget due to Waka Kotahi subsidy for the capital 
expenditure programme which has faced delays while the focus has been on completing 
emergency reinstatement works following the July 2021 and August 2022 flood events.  

f. This is offset by higher than anticipated development contributions received from Rose Manor 
subdivisions. 

g. Flood Protection and Control work is ahead of budget due to:  

i. Higher than anticipated receipts for gravel extraction.  

ii. Timing of property rental income for the river leases which was received in the beginning 
of the financial year. 

h. Sewerage is ahead of budget due to the development contributions received from Rose Manor 
subdivisions as they have reached the stage required to contribute. 

i. Stormwater is behind budget due to lower than anticipated development contributions from 
subdivisions. The development contributions budget has been reviewed as part of the 2024-34 
Long Term Plan as trends from developers are to install retention ponds which reduce the flow 
capacity needed and therefore the demand on Council infrastructure.  

j. Solid Waste Management is ahead of budget due to higher than anticipated dump fees at the 
regional landfill. This increase is due to increased usage and fee increase to recover waste levy 
increase imposed by the central government. 

k. Environment Policy is behind budget due to the timing of Better off funding for the rezoning 
variations to the proposed Marlborough Environment Plan (PMEP), giving effect to the National 
Policy Statement for Freshwater Management and giving effect to Te Mana o te Wai. This is 
offset by lower than anticipated expenditure in 4i below.  

$39M

$42M

(in millions)

1 July 2023 to 30 September 2023

Actual

Budget

$164M

$167M

Whole Year (in millions) 

Forecast

Budget

- 2 4 6 8 10 12 14 16 18

 People

 Community Facilities

 Roads and Footpaths

 Flood Protection and Control Works

 Sewerage

 Stormwater Drainage

 Water Supply

 Solid Waste Management

 Environmental

 Regulatory

 Regional Development

Actual vs Budget by Activity Group (in millions) 



 

Economic, Finance & Community - 28 November 2023 - Page 94 

l. Environment Science and Monitoring is ahead of budget due to the timing of grants received 
from the Ministry for the Environment for the Essential Freshwater reforms. $0.5M was received 
in 2022/23 for expenditure to incur in this 2023/24 with accounting entries completed to bring 
the $0.5M revenue into the current year.   

m. Environmental Protection is ahead of budget due to higher than anticipated monitoring charges. 
It is expected that there could be a number of write-offs as consent holder information is 
updated, including surrenders for inactive consents, due to the last minute addition of 
monitoring administrative charges.  

n. Resource Consents is below budget due to the lower than anticipated Coastal Applications. 

o. Biosecurity is ahead of budget due to the additional unbudgeted grant received for National 
Wilding Conifer Control Programme.  

 

 
 
 

Actual Budget Forecast Budget

Activity Expenditure

People 5,405 5,046 17,945 17,586

Democratic Process 984 1,145 (161) -14% 4a 4,414 4,575 (161) -4%

Culture and Heritage 885 899 (14) -2%  1,859 1,873 (14) -1%

Housing for Seniors 588 606 (18) -3%  1,905 1,922 (18) -1%

Community Support 767 815 (48) -6% 3,386 3,434 (48) -1%

Library Services 1,556 1,324 232 18% 4b 5,026 4,793 232 5%

Emergency Management 626 258 368 143% 4c 1,356 988 368 37%

Community Facilities 6,012 4,832 1,180 24% 4d 18,119 16,940 1,180 7%

Roads and Footpaths 10,992 15,958 (4,966) -31% 4e 58,019 62,984 (4,966) -8%

Flood Protection and Control Works 2,065 3,198 (1,133) -35% 4f 10,296 11,380 (1,084) -10%

Sewerage 3,739 3,816 (76) -2%  13,625 13,666 (41) -0%

Stormwater Drainage 899 926 (26) -3%  3,143 3,141 3 0%

Water Supply 3,378 3,540 (163) -5% 4g 12,153 12,285 (133) -1%

Solid Waste Management 4,471 4,354 117 3% 4h 18,201 18,084 117 1%

Environmental 4,061 4,665 19,365 19,968

Environmental Policy 437 779 (342) -44% 4i 2,769 3,111 (342) -11%

Environmental Science and Monitoring 2,380 2,322 58 3%  10,382 10,323 58 1%

Environmental Protection 505 644 (139) -22% 4j 2,443 2,582 (139) -5%

Resource Consents 740 920 (181) -20% 4k 3,771 3,951 (181) -5%

Regulatory 3,138 3,230 11,868 11,960

Building Control 1,207 1,296 (89) -7%  5,191 5,280 (89) -2%

Environmental Health 256 284 (27) -10%  852 880 (27) -3%

Biosecurity 688 729 (41) -6%  2,655 2,697 (41) -2%

Animal Control 218 226 (8) -3%  888 896 (8) -1%

Harbours 769 695 73 11%  2,281 2,208 73 3%

Regional Development 2,195 2,100 96 5%  7,218 7,122 96 1%

Total Activity Expenditure 46,356 51,665 (5,309) -10% 189,951 195,116 (5,165) -3%

Less Internal Interest (1,609) (1,857) 248 -13% 4l (7,180) (7,428) 248 -3%

44,748 49,808 (5,060) -10% 182,771 187,688 (4,916) -3%

Other expenditure

Interest expense (external) 1,823 2,927 (1,104) -38% 4l 10,605 11,709 (1,104) -9%

Property and other expenditure 1,780 1,564 216 14% 4m 3,948 3,806 142 4%

Total other expenditure 3,602 4,491 (889) -20% 14,553 15,516 (963) -6%

Total MDC expenditure 48,350 54,299 (5,949) -11% 197,324 203,203 (5,879) -3%

 Total expenditure which is non-cash or 

reserve funded (7,140) (7,488) 348 -5% (27,753) (28,101) 348 -1%

Total MDC operating expenditure 41,210 46,811 (5,601) -12% 169,571 175,102 (5,532) -3%

Operating SURPLUS (1,734) (4,846) 3,112 -64% (5,546) (8,362) 2,816 -34%

Expenditure
1 July 2023 to 30 September 2023

 N
o

te
s
 

Whole Year 

Variance Variance
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4. Comments are provided below on variances greater than $100,000:  

a. Democratic Process is behind the budget due to delays in Better off funded projects with the 
vacancy in the Kaihautu position.    

b. Library Services is ahead of budget due to the insurance cost associated with the old and new 
Libraries being charged to the activity. Accounting entries will be completed to rectify this.  

c. Emergency Management is ahead of budget due to costs associated with the response and 
welfare from the August 2022 flood. 

This is offset by income received in 3c. 

d. Community Facilities is ahead of budget due to: 

i. Project costs associated with the hockey turf relocation project.  

ii. Higher than anticipated repair and maintenance costs.   

e. Roads and Footpaths is below budget due to roading reinstatement expenditure relating to the 
impacts of the August 2022 flood event. In the 2023/24 year $4.2M has been spent on the July 
2021 and August 2022 events. 

f. Flood Protection is below the budget due to lower than anticipated flood damage repair costs. 

g. Water Supply is below budget due to lower than anticipated interest caused by lower than 
budgeted capital programs in previous years.  

h. Solid Waste Management is ahead of budget due to higher than anticipated contract costs on 
urban refuse collection. 

i. This is partially offset by waste recycling project costs yet to be spent. 

j. Environmental Policy is below budget due to lower than anticipated costs for Better off funding 
projects. These include rezoning variations to the proposed Marlborough Environment Plan 
(PMEP), giving effect to the National Policy Statement for Freshwater Management and giving 
effect to Te Mana o te Wai. This is offset by lower than anticipated revenue in 3j above.  

k. Environmental Protection is below budget due to lower than anticipated legal charges. 

l. Resource Consents is below budget due to the lower than anticipated legal costs and staff 
vacancies. 

m. External and Internal Interest expenses are lower than anticipated due to the savings, deferrals 
and delays in past capital expenditure programmes resulting in less external borrowings. 

n. Property and Other Expenditure is ahead of budget due to timing of employee insurance 
payments. Accounting entries will be completed to rectify this.  

  

$41M

$47M

1

2
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Budget

$170M
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5. Council has set a budget of $105.6M for capital expenditure in the 2023-24 Annual Plan. This includes 
$20.0M for capitalised roading emergency works. To achieve this a capex program of $122.6M has 
been planned including $16.6M of carryovers from previous financial years. This ensures that multiple 
projects can continue to progress. The current forecast is $100.1M.  

As of time of writing Council has a total value of contracts for new assets in progress of $88.3M. There 
is $22.3M of contracted works still outstanding.  

Total capital expenditure from 1 July to 30 Sept 2023 is $8.8M which is $1.3M less than the same 
period last year ($10.2M).  

It is still too early in the financial year to predict many of the likely deferrals and carryovers to 2024-
2025 and 2026. Much of the required information to do this will be obtained from the 2024-34 Long 
Term Plan process, which is currently underway.  

Forecast data will continue to be updated as we progress through the year and as new information 
comes to hand. 

Net capital expenditure

Actual Budget Forecast Budget

People 905 1,185 (280) -24% 1,072 1,352 (280)

Culture and Heritage - 28 (28) -100%  84 113 (28) -25%

Housing for Seniors 591 854 (264) -31%  3,154 3,418 (264) -8%

Community Support - - - -  23 23 - -

Library Services 314 300 14 5%  (2,196) (2,210) 14 -1%

Emergency Management 0 2 (2) -86%  7 9 (2) -22%

Community Facilities 1,304 4,758 (3,454) -73%  14,344 17,798 (3,454) -19%

Roads and Footpaths 1,420 10,610 (9,190) -87%  33,249 42,439 (9,190) -22%

Flood Protection and Control Works 221 1,770 (1,549) -88%  5,530 7,079 (1,549) -22%

Sewerage 1,440 4,671 (3,232) -69%  15,453 18,685 (3,232) -17%

Stormwater Drainage 113 181 (68) -37%  2,655 2,723 (68) -2%

Water Supply 3,028 5,355 (2,327) -43%  19,561 21,889 (2,327) -11%

Solid Waste Management 226 1,018 (792) -78%  3,281 4,072 (792) -19%

Environmental (96) 234 (330) -141% 452 782 (330) -42%

Environmental Science and Monitoring (96) 234 (330) -141%  452 782 (330) -42%

Regulatory 49 187 (139) -74% 611 749 (139) -19%

Environmental Health - 1 (1) -100%  3 3 (1) -25%

Harbours 49 186 (138) -74%  608 746 (138) -18%

Regional Development 13 472 (459) -97%  1,429 1,888 (459) -24%

Investment activities - - - -  - - - -

Corporate Overheads 268 917 (649) -71%  2,491 3,201 (709) -22%

Total Net Capital Expenditure 8,890 31,359 (22,469) -72% 100,128 122,657 (22,529) -18%

Whole Year 1 July 2023 to 30 September 2023

 N
o

te
s
 

Variance Variance
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6. This is a modified cashflow statement which outlines where Council’s cash is sourced and where it has 
been spent. Last year’s figures have been provided as a comparison. The figures will differ to what is 
contained in the income and expenditure statement above mainly due to: 

a. The delay between invoices being raised/received and paid. 

b. Various accruals, provisions, and prepayments. 

c. Non-cash items such as vested assets and depreciation. 

 

 

Authors Tessa Dever, Financial Reporting and Funding Manager and Piumi Wijayasena, 
Assistant Financial Accountant 

Authoriser Geoff Blake, Chief Financial Officer 
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18. Debtors Overdue Reports as at 31 October 2023 
(The Chair) (Report prepared by Sonja Greenhill) 

Purpose of Report 

1.  The purpose of this report is to advise Council on the overdue debtor position as at 31 October 2023. 

RECOMMENDATION 
That the information be received. 

Debtors’ Overdue Reports 

2. The debtors’ overdue summary report is attached for the Councillors’ information. 

This report details the level of debt relating to the following revenue streams: 

 Building Consents 
 Resource Consents 
 Resource Consent Monitoring 
 Development Contributions 
 Licences 
 Tradewaste 
 Water and Sewerage Connections 
 Other Sundry Invoices 

The Debtors Report as at 31 October 2023 is attached for Councillors' information. 

The annual resource consent administration fees were charged in July 2023 totalling approx. $1.3M, 
the balance owing as at the end of October is $171,252.  88% have been paid. 

The 90 Days balance includes several Development Contribution invoices that will be paid once the 
building project is near completion.  It also includes invoices for the annual resource consent 
administration fees that have not been paid.  Invoice copies have been emailed requesting payment. 

The Property Leases and Licences Debtors Report as at 31 October 2023 is also attached for 
Councillors' information. Current and Total balances fluctuate monthly depending on individual leases 
and invoicing periods, e.g., monthly, quarterly, six monthly or annual. 

 

Author Sonja Greenhill, Credit Controller 

Authoriser Martin Fletcher, Chief Financial Officer 
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Debtors Report as at 31 October 2023 

 
Current 
Month Comparison for Previous 5 Months 

        

       

Aged Analysis Report October September August July  June May 

             

Current 3,402,472.37 5,814,536.03 2,268,100.08 7,816,396.23 2,569,785.40 2,459,633.32 

30 - 90 Days 3,388,582.59 1,304,289.50 5,622,594.92 1,650,478.98 245,480.30 881,126.31 

90 Days 1,172,096.26 670,022.29 499,365.97 399,366.35 411,127.76 502,336.10 

Outstanding Debtors Closing Balance 7,963,151.22 7,788,847.82 8,390,060.97 9,866,241.56 3,226,393.46 3,843,095.73 

       

       

Debtors Action Report - Debtors over 90 days with Balance >$250     

       

 October September August July  June May 

       
With Debt Collection Agency 10,839.04 10,839.04 10,839.04 10,839.04 10,411.04 10,411.04 

Paying by Arrangement 40,441.22 44,167.20 35,338.27 31,368.23 43,493.98 42,554.99 

Negotiating Payment Arrangement 518,941.99 312,718.20 209,106.54 141,379.86 142,687.17 181,565.80 

Debts in Dispute 178,952.81 178,952.81 178,952.81 178,952.81 190,596.12 150,245.06 

Payments since month end taken off above 
amounts 357,945.92 119,560.80 62,654.63 34,967.96 20,610.64 114,807.58 

Sub-Total 1,107,120.98 666,238.05 496,891.29 397,507.90 407,798.95 499,584.47 

Various Debtors with Balances <$250 64,975.28 3,784.24 2,474.68 1,858.45 3,328.81 2,751.63 

Over 90 days Outstanding Total 1,172,096.26 670,022.29 499,365.97 399,366.35 411,127.76 502,336.10 
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Property Leases and Licences Debtors Report as at31 October 2023 

 
Current 
Month Comparison for Previous 5 Months 

       

       

Aged Analysis Report October September August July June May 

       
Current 65,942.87 274,135.98 69,297.04 71,337.01 19,298.31 71,211.25 

30  Days 5,750.08 13,323.88 14,423.70 7,443.93 7,009.29 2,633.97 

60 Days   7,090.83 6,350.34 7,787.59 5,352.17 1,465.87 2,604.28 

90 Days 9,774.25 4,462.41 8,727.55 3,937.96 2,078.75 (1,778.96) 

Outstanding Debtors Closing Balance 88,558.03 298,272.61 100,235.88 88,071.07 29,852.22 74,670.54 
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19. Rates Report as at 31 October 2023 
(The Chair) (Report prepared by Linda Fletcher-Firks)  F270-36-21 

Purpose of Report 

1. The purpose of this report is to advise Council of the rates position as at 31 October 2023. 

RECOMMENDATION 
That the information be received. 

Rate Levies Status and Rate Arrears Aged Balance Reports 

2. Rates collected to 31 October 2023 were 29.03% which is comparable to last year’s collection rate for 
the same period of 29.09%. 

3. The prepaid rates to 31 October 2023 are $6,424,453.  This is due to regular weekly; fortnightly or 
monthly payments being made for Q2 invoices which were sent on 1 November 2023. 

4. 2021 & 2022 Weather Events.   

Council agreed to extend the rates relief to red (100% relief) and yellow (50% relief) stickered 
properties.  The below table provides details of the previous rating year rates relief and approved 
applications to date in the current rating year: - 

 

Water Billing Debtors Report 

Attached for information is the Water Billing Debtors Report as at 31 October 2023. 

The 90 Days balance includes a number of credit balances and overdue June 2023 invoices.  Copies of 
invoices were emailed requesting prompt payment.  There are also a number of Renwick and Havelock 
water invoices that need to be reassessed by the water team due to large water leaks. 

Overdue water letters have been sent this month for all the unpaid September 2023 water accounts that 
have not been paid. 

 

Author Linda Fletcher-Firks, Team Leader Rating 

Authoriser Martin Fletcher, Chief Financial Officer 
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Rate Arrears Aged Balance Report as at 31 October 2023 

Year 
Total Arrears 
(01/07/2023) 

Rate Arrears Received 
Year to Date 

Total Arrears 
30/10/2023 

Postponed Rates 
included in  

Total Arrears  

Actual Arrears 
(after deducting 
postponed rates) 

2022-23 1,090,266  532,401   557,864   40,229   517,636  

2021-22  168,042   30,425   137,617   30,010  107,606  

2020-21  41,972   3,080   38,893   27,234  11,659  

2019-20  25,960    -    25,960   15,472  10,488  

2018-19  22,526    721   21,805   15,726   6,079  

2017-18 & Prior   56,713    7,144   49,569   52,315   (2,746) 

Total  1,405,478   573,771   831,707   180,985   650,722  

 

Rates postponement is offered to ratepayers aged over 65 under Council's Remission and Postponement Policy 
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Rates Levies Status Report as at 31 October 2023 

Financial 
Division 

Balance 
B/Forward 

(01/07/2023) 
Annual Rate 

Levy YTD - Q1 
Arrears 
Penalty 

Instalment 
Penalty Adjustments 

Cash Received 
for Year to Date 

Balance 
31/10/2023 

Blenheim   (200,591)  12,263,801    32,940  31,979  (191,203)  (14,766,775)  (2,829,849) 

Blenheim Vicinity 26,730   4,710,563    15,953    11,151   (101,981)  (5,583,993)  (921,579) 

General Rural  23,963   3,948,714   18,024  16,873    (58,908)  (4,654,297)  (705,631) 

Picton 82,162   2,680,756  17,118  11,189  (105,902)  (3,190,413)  (505,090) 

Picton Vicinity 22,128   278,549  2,981  1,522    (35,402)  (321,980)  (52,201) 

Sounds Admin Rural 12,683   339,751  3,094    2,535    (7,488)  (442,846)  (92,271) 

Utilities Network  (747)  11,286    -      -     -    (39,381)  (28,842) 

Current Year 
Totals  (33,671)   24,233,419     90,110   75,249   (500,884)  (28,999,685)  (5,135,462) 

 

  



 

Economic, Finance & Community - 28 November 2023 - Page 104 

Water Billing Debtors Report as at 31 October 2023 

 

Current 
Month Comparison for Previous 5 Months 

       

       

Aged Analysis Report October September August July June May 

       

Current 4,330.90 577,202.57 853.08 (7,972.98) 848,378.21 127.70 

30 - 90 Days 94,919.60 (11,982.61) 102,631.60 159,162.43 9,824.36 117,307.57 

90 Days 23,930.39 92,387.53 1,599.82 13,568.71 59,307.54 (31,472.17) 

Outstanding Debtors Closing Balance 123,180.89 657,607.49 105,084.50 164,758.16 917,510.11 85,963.10 

       

       

Debtors Action Report - Debtors over 90 days Balance >$250       

       

 October September August July June May 

       

Paying by Arrangement 3,187.48 1,012.89 1,484.89 2,444.89 19,100.96 3,704.73 

Negotiating Payment Arrangement 53,035.88 29,138.24 29,810.08 33,042.52 33,135.36 16,481.66 

Awaiting Possible Water Remission (New) 19,438.53 7,404.17 10,071.26 19,974.02 39,054.89 3,120.66 

Payments since month end taken off above 
amounts 13,324.47 3,810.93 3,000.95 971.39 12,642.29 3,133.75 

Sub-Total 88,986.36 41,366.23 44,367.18 56,432.82 103,933.50 26,440.80 

Various Debtors with Balances <$250 or Credit 
Balances (65,055.97) 51,021.30 (42,767.36) (42,864.11) (44,625.96) (57,912.97) 

90 days Outstanding Total 23,930.39 92,387.53 1,599.82 13,568.71 59,307.54 (31,472.17) 
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20. Information Package 
 

RECOMMENDATION 
That the Economic, Finance & Community Information Package dated 28 November 2023 be received 
and noted. 
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21. Decision to Conduct Business with the Public Excluded 
Decided: That the public be excluded from the following parts of the proceedings of this 
meeting, namely: 

- Sub-Committee Minutes (Public Excluded Sections) 

The general subject of each matter to be considered while the public is excluded, the reason for 
passing this resolution in relation to each matter and the specific grounds under Section 48(1) of the 
Local Government Official Information and Meetings Act 1987 for the passing of this resolution are 
as follows: 

General Subject of each 
matter to be considered 

Reason for passing this 
resolution in relation to 
each matter 

Ground(s) under Section 48(1) for 
the passing of this resolution 

Sub-Committee Minutes  As set out in the Minutes 
and Reports 

That the public conduct of the 
relevant part of the proceedings of 
the meeting would be likely to result 
in the disclosure of information for 
which good reason for withholding 
exists under Section 7 of the Local 
Government Official Information 
and Meetings Act 1987. 
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