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Te Whainga| Vision

Ko te whainga matua ko te
whakarauoratanga o te whenua, o
nga wai, o nga tai moana e matomato
ai te tipu, e mauri ora ai te tangata.

We work together to restore the
mauri of Te Hoiere land, waters,
and coast which flourish, along with
peoples well-being and livelihoods.
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CO-CHAIR REPORT

WAIHAERE MASON, CO-CHAIR

Haere, kakea te ara poka hou

Na to matou tupuna a Kupe te manukai
whakatakoto, kia whaia tonutia e tatou
i ona tapuwae. Kua hikina ake te manu-
ka, kua whakamaua kia ita - ko au ko te
whenua, ko te whenua ko au!

BARBARA FAULLS, CO-CHAIR

Go ascend the newly trodden path
With these words Kupe, explorer and
tupuna, challenged us to follow his ex-
ample and seek knowledge of the land.
The people of Te Hoiere have taken up
this challenge, together climbing a new
path, strengthened by love of the land
and respect for Papatdanuku.

With each new year, we continue to ascend this newly
trodden path together - giving life to our whakatauki.
Thisis our fourth annual report since the inception

of the project, and each year we are in awe by the
knowledge gained, community support, partner
enthusiasm and collective mahi bringing restoration
to the catchment. The community's achievements
areillustrated on the opposite page in this report and
speak for themselves.

The strength of the Project is in kotahitanga (unity),
from planning and co-creating solutions through

to restoration activities. Together, we are building
our collective knowledge, so we can manage and
target the environmental challenges that Te Hoiere
catchment faces now and into the future.

The cultural, local and scientific knowledge

gained and shared in just a few short years has

been extraordinary, and many of these stories are
chronicled in the pages of this annual report. What's
most important, however, are the outcomes. The
stories that follow are tangible illustrations that we
are not only reaching for our aspirations, but in some
instances, already living them.

There is no doubt that this year has been a year of
transition for Te Hoiere Project, as the main tranche
of funding has come to an end. We're answering this
challenge by continuing to work on our strategy,
building a sustainable project structure and funding
model.

Just what our future path looks like, we are unsure,
but that uncertainty is familiar to us. What is certain
is that community involvement will be vital to
continue this mahi. Together, we will continue to take
up the challenge - manuka takoto, kawea ake.
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Mountains to the sea

RIPARIAN/WETLAND
FORESTRY
18.4 FENCING PROJECTS
KILOMETRES 89.3km s
OVER ALL YEARS « UNGULATE EXCLUSION

« RIPARIAN PLANTING
o LAND TRANSITION

SEASONS OF
7 rearer PROJECT TOTAL
MONITORING
PREDATOR CONTROL IN_ i+ . 223 7 540
3 RESERVES ACROSS X ;; PLANTS OVER
194.4H ' 63.9HA

RESEARCH + REPORTS

ON-FARM BIODIVERSITY PLANS

RIVERBANK EROSION &
SEDIMENT MANAGEMENT PLAN

MOTUWEKA ESTUARY

RESTORATION PLAN
PEOPLE HOURS KANAKANA | KAKAHI
SURVEY

FRESHWATER
FISH SURVEY

FISH FISH
PASSAGE PASSAGE

BARRIERS BARRIERS
ASSESSED REMEDIATED




RONGA RECREATION RESERVE
Pest control & planting
Long tailed bat monitoring

See page 24

RAI/RONGA/OPOURI/TUNAKINO
Riverbank erosion & sediment plan

TINLINE

Forestry projects - ungulate exclusion
& riparian planting pilots

Long tailed bat monitoring

See pages 20 -21, 24

TITIRAUKAWA
Nga Tai Parua - commercial scale
native plant nursery

PELORUS BRIDGE SCENIC RESERVE
Pest control &

long-tail bat monitoring
See page 24

RUAPAKA WETLAND

Wetland restoration
See page 22

Upper Pelorus

Whakamarino
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MOTUWEKA/HAVELOCK ESTUARY
Restoration plan
See page 23

HAVELOCK CAUSEWAY
Native planting project
See page 22

s LINKWATER

Fish passage remediation
See pages 12-13

° (®

Linkwater

Kaituna

-
KEY TO MONITORING SITES
© MITIGATION EFFECTIVENESS

@ SEDIMENT

@ FRESHWATER FAUNA

‘ INTRODUCED PREDATORS
- J

Te Hoiere Project - where we work
Sub-catchments of Te Hoiere/Pelorus
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Ki uta, ki tai | From the mountains into the sea
The interconnected land and waters of Te Hoiere will be
protected, restored, and enhanced from the mountains into
the sea. This approach seeks long-term environmental,
cultural, social, and economic outcomes.

Te Hoiere Kaitiaki Charitable Trust provides
leadership and robust governance, with five
trustees representing Ngati Kuia, Rangitane
o Wairau, the community and Marlborough

O District Council. The Department
. . of Conservation and Ministry for the

Rangatlratanga I LeaderShlp Environment act as special advisors to the
Robust governance, a sound framework and Trust. Te Hoiere Project boasts a growing
funding support timely action and reinforce alliance of partners, including Forest & Bird,
the Project into the future. Monitoring and NZ Landcare Trust, Top of the South Wood
evaluation ensures swift progress is made and Council, Fonterra, Waka Kotahi, Havelock
social, economic, cultural, and environmental Community Association and the Ministry for
gains are measured and preserved. Primary Industries.

@) o

Matauranga | Collective Knowledge

The knowledge of ancestors, knowledge of Te Hoiere
land and waters, people’s experiences and learning are
celebrated and shared. Communities access expert
knowledge and are actively involved in research,
innovation, and decision-making.

KO TE WHAINGA MATUA KO TE WHAKARAUORATANGA O TE WHENUA, 0 NGA WAI,

O NGA TAI MOANA E MATOMATO AI TE TIPU, E MAURI ORA Al TE TANGATA.

Kotahitanga | Unity

Our strength is in unity. People
plan and work collaboratively with
respect and kindness to restore Te 0
Hoiere/Pelorus land and waters.

Te Hoiere Project is built on partnership

0 and kotahitanga. What initially started as a
small working group and a project manager

has grown into a diverse project team. From

In 2019, the co-designed Kotahitanga mo te project management to comms and education,
Taiao strategy was developed in partnership fencing and planting contractors to our

with councils, iwi and DOC across the top catchment support team the Project has now
of the South. From this collaboration the hit 132,722 people hours which equates to 63
concept of Te Hoiere Project began. full time equivalent positions over four years.
Engagement with the community and Over time our team has changed and as we
other stakeholders in late 2019 led to the move forward the Trust is focusing on building
development of Te Hoiere Project’s Integrated an adaptable and resilient project structure
Catchment Enhancement Plan. With over 70 that will support the Project into the future.

objectives, this plan still drives action across
Te Hoiere today.
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The many and varied projects across Te Hoiere

are now widely visible in the landscape, from the
commercial scale native nursery at Titiraukawa and
predator control at Pelorus Bridge Scenic Reserve
to the many native plantings across the catchment.
These successes have been shared through national
events like the Nga Awa National hui and entry in
the Taituara Local Government Excellence Awards

completed LIl EI’OS'IOD god and locally through field days and the Marlborough
Sediment Management Guidance supports .
Environment Awards.

landowners and managers to make 0
informed decisions around riverbank
erosion on their individual properties.

(@)

Building knowledge about catchment
issues, species and habitat distributions,
cultural connections and freshwater/
land processes has enabled better
decision making across the Project.
Building on previous geomorphological
studies of rivers in Te Hoiere, the recently

Kaupapa Maori | Maori worldview
Te Reo Maori, tikanga Maori and matauranga
Maori/language, protocol and knowledge
are embraced.

WE WORK TOGETHER TO RESTORE THE MAURI OF TE HOIERE LAND, WATERS AND

COAST WHICH FLOURISH, ALONG WITH PEOPLES’ WELLBEING AND LIVELIHOODS.

Manuka takoto, kawea ake |
Taking up the challenge

The Project is adaptable, resilient, and O
sustainable, future-proofing nature to

withstand climate change and other
challenges.

With government funding coming to

an end, Te Hoiere Project is turning its
0 focus to the future to ensure momentum
continues toward fulfilling our long-term
goals. Significant planning is underway
to determine a sustainable project
structure and funding model. This

work is backed by DOC’s Nga Awa River
Restoration programme, which is funding
a project focused on exploring sustainable
financing mechanisms.

The community of Te Hoiere have access

to knowledge gained through the Project.
Regular workshops, field days and talks are
used to build knowledge as well as maintain
relationships and connection within our
community. Topics from native fish and seed
propagation to soil health and dung beetles
support decision making. Our dedicated
educator works with local schools and groups
to empower the future kaitiaki of Te Hoiere.
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Nga Tangata| Our People

Waihaere Mason

Trust Co-chair, Ngati Kuia
Waihaere retired from the Ngati
Kuia Trust Board in 2022, with
over 20 years as Chairman. In
2023, he was made an officer of
the New Zealand Order of Merit for
services to Maori and education.
Waihaere retired from education
in 2006 after 45 years of service.
Born and raised near Canvastown,
he understands his iwi's deep
connection with Te Hoiere.

Barbara Faulls

Trust Co-chair,

Marlborough District Council
Barbara owns a holiday park in
Linkwater with her husband,
Chris. Previously, she held a
career in the military, overseeing
logistics. During childhood, she
enjoyed family picnics and hikes
in and around the Pelorus River
and the Sounds, fostering her
appreciation for native fauna and
flora.

Susan Foster

Community Trustee

Susan has been a resident of
Whakamarino (Wakamarina)
since 2005 and works for
Marlborough Research Centre
Trust, where she’s connected
to research projects across the
farming and forestry sector.
She has held several roles with
local community groups and
says it'simportant to look after
our land and water for future
generations.

Barbara Richmond
Community Trustee

Barbara owns a family dairy farm
with her husband, Bruce, near
Pelorus Bridge, where Te Hoiere

awa is part of the farm boundary.

They moved there 22 years

ago, protecting and enhancing
their environment ever since.
Barbara represents landowners
in the community and enjoys the
collaborative approach on the
Trust, working towards common
goals for future generations.

Te Ata Tuhimata

Trustee, Te Rinanga a Rangitane
o Wairau

Te Ata has strong connections to
the Wairau, where she grew up and
where whanau have longstanding
connections to the region. She is
amember of Nga Rangatahi-a-Iwi
technical advisory group to the
National Iwi Chairs Forum and also
has a keen interest in Te Reo Maori
revitalisation and nga take taiao
(environmental issues).

Dave Hayes
Special Advisor to the Trust
Department of Conservation

Alan Johnson
Special Advisor to the Trust
Marlborough District Council
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Rachel Russell Eugene Whakahoehoe Robbie McKinney Phil Clerke Pete Hamill
Programme Manager Ngati Kuia Rangitane o Wairau Department of Marlborough District
Conservation Council

Willi Borst Aubrey Tai Brandon Crawford Shannon Huntley Sarah Huntley

Project Coordinator Catchment Care Officer Department of Kaitiaki Ranger Education Coordinator
Conservation

Ruihana Smith Angela MacKenzie Wendy Sullivan Daria Erastova Juliet Gibbons
Ngati Kuia Top of the South Landcare Trust Forest & Bird Communications
Wood Council

India Hamill Karen Morrison Veronika Merkle Kristin Aldridge Denis Marfell
Marlborough District Catchment Coordinator Catchment Coordinator Catchment Coordinator Catchment Coordinator
Council

Ngahuia Wilson Sally Neal Mandy Noffke Clare O'Rourke Don Pointon
Catchment Support Rangitane o Wairau Forest & Bird Forest & Bird Havelock Community
Officer Association

Collaboration is at the heart of Te Hoiere
Project and we have many more amazing people
working across our project. These people
include contractors, landowners, volunteers
and staff at our partner organisations as well

as members of the community. Thank you to
everyone who has supported our work this year.

Lea O’Sullivan Simon Langley Jane Mitchell
Waka Kotahi MPI Fonterra
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Fish passage

Many of New Zealand's freshwater fish species

are diadromous, relying on freshwater and marine
ecosystems at different times of their life cycle.
Other species like kakahi (freshwater mussels) also
rely on the movement of native fish as a transport
mechanism within streams.

In-stream structures, like culverts, prevent native
fish from accessing upstream habitat and prevent
movement up and down streams and rivers to
spawn and breed. Alongside water quality this has
a significant impact on fish populations. In Te
Hoiere, fish passage barriers are found across the
catchment, from farms to public conservation land.

To address these barriers, the Project has been
guided by science alongside funding to support
mitigation efforts. The first step in identifying

fish passage barriers was through the catchment
condition surveys, data collected was further refined
by NIWA to create a Fish Passage Action Plan.

Shortjaw kokopu

Bluegill bully

Culverts were then groundtruthed and assessed by
Marlborough District Council and the Department of
Conservation using NIWAs Fish Passage Assessment
Tool.

Barriers, such as improperly sized culverts, can
significantly impede the movement of fish that

need to migrate. Simple adjustments like relocating
culverts are cost-effective alternatives to full culvert
replacements and can significantly enhance fish
passage by replicating natural stream conditions.

The Project team has now visited and assessed
2271in-stream structures. Some landowners have
received assistance to remediate barriers to fish
passages, such as a culvert or stream crossing.
Priority has been given to remediation based on the
area of upstream catchment that isnt accessible,
known habitats of at-risk or threatened species,
severity of the barrier, and whether it's cost-effective
to fix.

Images below: Some of the native fish
found in Cullen Creek, Linkwater

Inanga L@igfin eel

ORANGA TANGATA | PEOPLE LIVE SUSTAINABLY WITH THE LAND
People and communities live and work sustainably in our natural environment. Thriving
natural ecosystems support community wellbeing and a diverse and resilient local
economy. Drawing on new technologies and innovative techniques enables safeguarding of
natural resources that support primary production, processing, and tourism.
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DRYSTOCK BLOCK
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Stream crossing
in Linkwater A

FORESTRY

Linkwater
catchment area:
7400Ha

One of the most significant fish passage
remediations completed to date is the
replacement of a ford and multi-barrel culvert

in Linkwater. The installation of a bridge at SURERRHNE
this site provides environmental and on-farm
benefits.

Improved fish passage allows better movement DAIRY
of native fish within the stream and the
removal of a large critical source area reduces
runoff from the nearby laneway improving
water quality. For the landowners, the bridge
provides improved stock movement from one
side of the farm to the milking shed, where
previously access would have been impossible
during high flow events.

- -
This creek is home to a number of migratory ;
native fish species including the threatened .. ; =< @
Shortjaw kdékopu. e il s o = A : e
BEFORE: Multi-barrel culvert
Restoration activities
REMOVAL OF FISH PASSAGE BARRIER
REMEDIATION OF A CRITICAL SOURCE AREA

NATIVE PLANTING & FENCING

Area protected
1KM OF ADDITIONAL FISH HABITAT GAINED
0.31HA OF RIPARIAN AREA

On-farm benefits
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Tyl R i,

-5
e
“l:‘;“

R
\ el




Sharing
knowledge

There were a number of workshops, talks and
community gatherings over the past year to share
knowledge among neighbours and project partners.
Many of these gatherings discussed a mix of science,
local knowledge and matauranga Maori.

From healthy soil to beneficial bugs and weed
control, experts and scientists shared knowledge and
practical tips with members of the community. These
workshops illustrated the Project’s aspiration Oranga
Whakatau - decision-making is informed.

Images: Participants at an integrated Pest
Management Workshop in Rai Valley (top)
and a weed workshop in Kaituna (bottom).

In other instances, Te Hoiere Project held field days
and invited the community to check out progress on
Project-backed initiatives. Many of these initiatives
involve Project partners and the community working
together, which is another Project aspiration, Oranga
Taonga - people co-create solutions.

Other examples of sharing knowledge throughout the
year include a site visit of a forestry block undergoing
sediment monitoring; a field trip to showcase work in
Havelock and surrounds; and a Te Hoiere celebration
field day at Pelorus Bridge Scenic Reserve and Nga
Tai PGrua nursery.

ORANGA WHAKATAU |
DECISION-MAKING IS INFORMED
People participate in research and
innovation and draw on external
knowledge, enabling co-design

of effective solutions. Data
collection and access to education
and science resources ensures
informed decision-making.

These free events were well attended, with a
celebration day attracting 70 people to hear about
Project progress, share ideas and discuss the future.

ORANGA TAONGA |

PEOPLE CO-CREATE SOLUTIONS
Communities are united by
efforts to restore the mauri and
protect taonga of Te Hoiere/
Pelorus. People share knowledge,
resources and expertise across
diverse cultures, world views

and industries. They co-create
solutions that work for all. Mutual

~

respect creates community B, _ Rai Valley farmers trialling-seed mixes on
wellbeing. B their propertyfallewing awerkshop.
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Connectingriver restoration communities
at Te Hora Marae - Nga Awa national hui

There was a strong sense of ‘being in this waka
together’at the Nga Awa national hui held

at the Ngati Kuia Te Hora Marae in April. The
Department of Conservation's Nga Awa River
Restoration Programme works in partnership
to restore the biodiversity of 12 priority rivers
around New Zealand, including Te Hoiere.

More than 40 Nga Awa team members from
across Aotearoa arrived for the bi-annual three-
day hui in Marlborough. Attendees included DOC
rangers and their mana whenua partners, plus

a few DOC specialists ranging from community
engagement to ecologists.

The hui was an opportunity to showcase

the achievements of Te Hoiere Project and
celebrate the Department of Conservation’s
work in partnership with Ngati Kuia, Rangitane,
farmers and communities.

The focus of the hui is whakawhanaungatanga
(relationship building) and knowledge sharing.
Attendees visited Motuweka/Havelock to learn
about the Havelock Causeway planting project,
community involvement in wetland restoration,
DOC's spartina eradication project in
partnership with Marlborough District Council,
and the human history of the wider area.

The final day of the hui was spent at Te Hora
Marae reflecting on learnings, various Nga
Awa projects and discussing the future

and the importance of connection. The hui
illustrated that similar challenges are shared
by river restoration communities in Aotearoa.
By connecting, attendees were able to share
experiences and solutions, taking these
learnings back to their communities.
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“Aerial'view of plantings at
Haveloek Causeway

ORANGA ARAWAI | WATERWAYS ARE
HEALTHY AND RESILIENT
Community and industry-led action
minimises sediment, nutrient and
bacteria loading to levels that allow
natural sustainable functioning of

the estuary, contributing rivers and
streams. The potential for upstream
human activities to have downstream
impacts is recognised, acknowledged,
and effectively managed. The
receiving coastal marine areas of the
Marlborough Sounds supports and
sustains an abundance of life.

Improving
water quality

Water quality in streams, rivers, lakes and wetlands is
highly influenced by surrounding land use. In Te Hoiere
where native vegetation dominates, water quality is
usually good. However, pastoral land use and production
forestry have caused water quality in some catchments
to degrade. Sediment, E.coli and nitrogen are the main
contributors to poor water quality.

Through Te Hoiere Project, subsidies have supported land
owners/managers to construct over 89km of riparian/
wetland fencing and plant 223,540 native plants over 64
hectares. These actions have tangible benefits both for
the environment and on farm including:

o Improved water quality through reduced run-off

o Stablised stream banks through native plantings

« Improved in-stream habitat for native species

« Improved stock movement and grazing management
e Reduced maintenance costs

o Healthier livestock

At the start of the Project, intensive water quality
studies were carried out to support decision making
about where to focus restoration efforts. Now, these
results are being used in a new study, which assesses
how mitigation activities, such as fencing, planting, dung
beetles and changes to land management practices, are
influencing water quality. The results highlighted in the
2025 Mitigation Effectiveness Monitoring Report showed
measurable progress towards the Project’s aspiration
Oranga Wai - waterways are healthy and resilient.

The monitoring programme, initiated in late 2023,
assessed nine sites across Te Hoiere/Pelorus catchment,
comparing current water quality data to Marlborough
District Council's 2020/21 baseline water quality study.
Improvements were most evident at sites with extensive
fencing and riparian planting. One site near Rai Valley
showed significant decreases in nitrate, ammoniacal
nitrogen and phosphorus levels, which aligned with large
scale fencing and planting. Other sites in Linkwater and
lower Te Hoiere showed improvements, likely through
proactive land management and new farm practices.



NATIVE
WETLAND  VEGETATION

PLANTATION
FORESTRY

On farm restoration
in Rai Valley

Hygr, . HILL COUNTRY
It's not a major stream, but DRYSTOCK

it is one that reaches right
down to the village for the
community to enjoy...we

have a duty to protect it.”
GENE BRYANT

Restoration activities
13,709 NATIVE PLANTS

6.44KM FENCING X Freshwater species identified

KAHARORE BULLY
Area protected KAKAHI (FRESHWATER MUSSEL)
3.25KM OF WATERWAYS SHORTFIN EEL
3.6HA OF RIPARIAN & LONGFIN EEL

WETLAND AREAS KOURA (FRESHWATER CRAYFISH)

Proven water quality improvements

Monitoring data shows significant improvements in nitrate and ammoniacal nitrogen as well
as Dissolved Reactive Phosphorus (DRP) concentrations, demonstrating the effectiveness of
fencing and riparian planting.
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Nga kaitiaki o Te Hoiere

The future guardians of Te Hoiere

The past year saw an accelerated uptake from
local schools who were keen to engage with
te taiao and the outdoors through Te Hoiere
Project. The flexible learning programme is
designed to meet each schools'individual
needs, while Rai Valley School did a snorkel
trip down the Pelorus River, Havelock School
opted for a Te Hoiere Project-themed school
camp at Pelorus Bridge.

Central to all activities is fostering the next
generation of kaitiaki. Working towards

the Project’s aspiration Oranga Anamata,
students learn about the natural environment
through an ecological and cultural lens. Local
examples of restoration activities across

all land tenures are available in their own
backyards.

During the year, Canvastown School took
part in a pekapeka (long-tailed bat)learning
session, followed by a visit to the Pelorus
Bridge. Here, they participated in a pekapeka
scavenger hunt and night spotting session,
including making their own bat-themed
shacks.

The Project's educational programme
attracted interest from outside the catchment
with Nelson Intermediate visiting Nga Tai
Pdrua, Ngati Kuia's nursery near the Pelorus
Bridge, as part of a seed sourcing workshop.

The education programme for the Project
uses the outdoors as a classroom, teaching
students that reliance on recreation for future
enjoyment relies on looking after te taiao.

ORANGA NGAHAU |

PEOPLE ENJOY THE OUTDOORS

Residents and visitors enjoy relaxation and
recreation on Te Hoiere land and waterways.
The beauty of nature inspires creativity.

ORANGA ANAMATA |

FUTURE GENERATIONS BENEFIT

Future generations benefit from a healthy
natural world and understand how to sustain
and protect this.



“When | work with nga tamariki o Te Hoiere,
| see the spark of curiosity in their young
minds. Tamariki love getting outside in te
taiao, getting their hands dirty planting

and learning about tuna and fish by

physically seeing them and sometimes

even getting to touch them. These tamariki
are the kaitiaki of tomorrow. They swim in
the awa and see how clear it is and learn

how clean water sustains life.”

SARAH HUNTLEY,
EDUCATION CO-ORDINATOR




Improving outcomes
for primary industry

Te Hoiere Project has teamed up with Top of the
South Wood Council to embark on five forestry
innovation projects that improve outcomes for
industry and align with the goals of the Project.
The council is the oldest and largest forest
industry group in the country, as a voice for the
forest and wood processing industries in Te Tau
Ihu, the top of the South Island.

Four of these projects progressed over the past
year, and one was completed. Additionally, three
of these projects have been extended beyond their
initial timeframes relating to ungulate control,
riparian planting and sediment monitoring.

Property access accord and toolkit

This project wrapped up in November 2024 and
aims to help researchers better engage with
forestry owners and managers throughout the
catchment, ensuring they are well-prepared when
considering research within commercial forests.
As an outcome of this project, there is now a free
access toolkit for researchers and monitoring
teams to download on our website. Included in this
toolkit is a document addressing common industry

requirements to access forestry properties, such
as health and safety, insurance, and fire or natural
hazard restrictions. While the document doesn’t
grant permission to enter private property, it
streamlines and guides the conversation between
researchers and forest owners/managers when
requesting access.

Transition roadmap to alternate land uses
This project identifies forestry landowners who may
be interested in transitioning parts of their land

to alternative uses. It aims to better understand
where such transitions could lead to improved
environmental and economic outcomes within the
catchment. It also seeks to create an industry-led
roadmap that supports landowners through the
process — including access to funding, technical
advice, and other resources. Ultimately, the project
aims to ensure that those considering land use
change are equipped with the practical knowledge
needed to make informed decisions, while also
delivering demonstrable environmental benefits for
the wider Te Hoiere catchment.
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This project measures the suspended sediment load
from a catchment while it is under full forest cov-

er prior to any harvest or earthworks taking place.
The goal is to gain a better understanding of what
influence land disturbance activities have on sedi-
ment load in a typical Te Hoiere forest. This project
has the potential to provide insights and learnings
into land disturbance and management both within
primary industries and beyond.

This multi-year research project aims to investigate
the exclusion of introduced ungulates - deer, pigs
and goats - from forests in Te Hoiere. It examines
the potential restorative impacts this could have
onindigenous flora and fauna, aquatic health and
carbon sequestration.

This project examines the reinstatement and en-
hancement of riparian margins within exotic forests
- using a variety of re-establishment techniques to
assess physical and financial viability. Through these
trials, forestry owners and managers can better un-
derstand which methods can be replicated in remote
and difficult access terrain. Trials encompass five
different options, including aerial spot spraying and
seeding by drones.

ORANGA WHAKATAU |
DECISION-MAKING IS INFORMED
People participate in research and
innovation and draw on external
knowledge, enabling co-design of
effective solutions. Data collection
and access to education and science
resources ensures informed decision-
making.

ORANGA TAIAO| BUILD RESILIENCE
TO CLIMATE CHANGE

The environment, community and
economy are resilient to a changing
climate including extreme events.

Te Hoiere catchments are an
important carbon sink.




Ruapaka Wetland

ORANGA AHUREA | DIVERSE
CULTURES AND EXPERIENCES ARE

RESPECTED AND CELEBRATED
Ancestral, cultural, historic and
personal knowledge and experience
is respected and celebrated across
diverse cultures, world views and
industries.

ORANGA AHIKA |

TE HOIERE IS A PLACE OF

MAORI ORIGIN AND CONNECTION
Whakapapa associations with Te
Hoiere are respected and celebrated.
Ngati Kuia are acknowledged as
ahika of Te Hoiere awa and moana,

a status shared by Rangitane along
the Kaituna awa. Iwi traditions

and relationships to te Taiao

and wahi tapu are protected,
encouraged, and revitalised through
targeted restoration activities,
cultural participation and whanau
employment. Ngati Koata, Ngati Tama
ki Te Tauihu, Ngati Toa Rangatira,
Rangitane o Wairau, Te Atiawa o te
Waka-a-Maui and Ngati Apa ki te Ra
To cultural, spiritual, historical and
traditional associations are affirmed
and recognised.

Wetland
restoration

Across New Zealand, wetlands were once considered
useless wastelands and often used as waste disposal
sites or seen as potential land for pasture. However,
wetlands are the most productive places on Earth,
providing an enormous food source for fish, birds and
other animals. They can trap sediment and soils, filter
out nutrients and remove contaminants. For mana
whenua, wetlands are taonga (sacred), often serving as a
place for mahinga kai (food gathering).

In Te Hoiere, wetlands are a place of abundance with
cultural and ecological values, where targeted Project
work is seeing signs of restoration with native planting
and fencing for stock exclusion. The Project has helped
landowners and land managers with nearly 90 kilometres
of fencing wetlands and waterways since the Project's
inception, including 18km over the past year. Also during
the year, the Project saw its 200,000th native plant go
into the ground, at the site of the Havelock Causeway.

Historically, this wetland would have been a transition
zone between the salty waters of the estuary and

the lowland valley floor. Over a period of 2.5 years, 14
hectares of native plantings have been completed

at Havelock Causeway. This includes 8.4Ha that was
previously used to graze cattle. In total, 48,308 native
plants have been established at Havelock Causeway
making it the largest planting project undertaken by Te
Hoiere Project.

Ruapaka is wahi tapu (a site of significance) for Ngati
Kuia. The 14-hectare wetland is flanked by Te Oranga
Mataitai tuna/eel reserve. This wetland continues its
transformation of cultural and ecological revitalisation
with extensive willow removal and native planting.

Adjacent to the Link Pathway, this small wetland (0.86Ha)
is closely linked to Motuweka Estuary via a small stream
that flows through it. Restoration efforts are focused on
the area surrounding the wetland.



Motuweka
Havelock Estuary
Restoration
Planning

Motuweka/Havelock Estuary is the largest
estuary in the Marlborough Sounds. This
receiving water from Te Hoiere/Pelorus and
Kaituna rivers is also one of the muddiest
estuaries in New Zealand.

The estuary is still a place of abundance

with cultural significance, natural beauty,
biodiversity, recreation and industry. However,
it's facing a range of environmental challenges
that threaten these values. Pollution, sediment,
invasive species and the decline of marine life
are among the primary concerns. In 2024-2025,
Te Hoiere Project supported the development of
a community-led restoration plan.

In late 2024, Solucom Ltd and Salt Ecology were
engaged to work with the community to identify
issues, intended outcomes of the plan and the
restoration activities needed to achieve the
outcomes. All of this was quided by the estuary's
cultural, social, economic and ecological values.

The first stage was a collaborative planning
session involving Ngati Kuia, Rangitane,
Department of Conservation, Marlborough
Marine Farm Association, Port Marlborough,
Marlborough District Council and the Havelock
community. Aninitial report for this stage is
available on the Project website. It outlines
restoration actions alongside relative costs and
likelihood of success.

The report outlines the need for a multifaceted
approach that integrates education, community
involvement, scientific research and
collaboration among stakeholders. The planning
process embodies the Project’s aspiration
Oranga Ahurea - diverse cultures and experiences
are respected and celebrated.

By fostering a sense of ownership and
responsibility, engaging businesses and
securing government and research funding, the
estuary’s ecological and cultural values can be
restored and preserved for future generations.
This work directly contributes to the Project
aspiration, Oranga Ahika, Te Hoiere is a place of
Maori origin and connection.

A final restoration plan will be available in late
2025, outlining outcomes, relative costs and
priorities.




Established in 2010, this Forest & Bird Project
was inspired by the rediscovery of pekapeka (long-
tailed bats) at Pelorus Bridge Scenic Reserve. This

[
Te HOIeI'e Bat finding sparked a community-driven effort, with

A dedicated volunteers establishing a predator control
Recovery PI"OjeCt programme within the reserve, followed by annual
bat monitoring starting in 2018. Through Te Hoiere
Project, Forest & Bird have been able to accelerate
their efforts to protect and restore native habitats,
as well as enhancing and expanding predator control
and bat monitoring.

Funding for this project concluded in June 2025 with
the end of DOC's Jobs for Nature funding, however
Forest & Bird have emerged after three years from
these turbocharged efforts with a targeted strategy
for predator control and enhanced restoration of
known roosting habitats. A new trapping scheme
has been implemented to prioritise key roosting
areas, identified through bat monitoring. New
trapping networks have also been established
across reserves in Rai Valley, where bats are known
to roost and no predator control previously existed.

Monitoring roosts
72 FOUND 2018-2025
28 FOUND 2025

Restoration activities
20,400 NATIVE PLANTS

24HA WEED CONTROL Restoration activities included 24 hectares of weed

control across reserves managed by Department
Predator control  of conservation and six hectares of native planting
66 RATS CAPTURED AT in Ronga Reserve, adding to years of volunteers'
PE&I?LROUV?IIEB[IJ?EYGEI'\:Q?JEACNZZOOZ;E; faxisting plantings in the. area. The longevity and
improvement of acoustic and mark-recapture
surveys to monitor maternity roost havex&anded
knowledge of bat distri orus
ge confirmed as

Bags containing Iong\ailgd
(pekapeka) caught during
at Pelorus Bridge.

'jniioﬁng il
N W




Understanding
habitats

Through local knowledge, matauranga maori and
scientific studies we are building our understanding

of native species and habitats in Te Hoiere. Over the
last four years different monitoring methods have
been used to gain an understanding of species, their
habitats and distribution across Te Hoiere, Kaituna and
Linkwater. Monitoring is a collaborative effort among
Project partners and will guide future direction and
targeted activities within the Project.

Broader fish distribution surveys have been carried
out over several years alongside targeted surveys

for taonga species kakahi (freshwater mussels) and
kanakana (lamprey). Training in previous years has

ensured consistency across sampling techniques and W B
. ] India Hamill using a grc
data collection methodologies. ~"Collect w"at-'en.fo'r eDNA%egti
d Y A4 LT

Field teams have used a combination of methods,
including electric fishing, eDNA and pheromone
sampling. Over the past year, a Grover Pump was
trialed to test the efficiency of the pump versus the
traditional method when collecting eDNA. All eDNA
results collected through the Project are publicly
available through the WilderLab website: wilderlab.
co.nz.

By understanding freshwater species, distributions
in the catchment and the health of their habitats,

a targeted and more efficient approach can be
taken to protect them. For example, understanding

distributions of freshwater species has helped to Brandon Crawford measuring a
inform decisions on locations to mitigate fish passage R e s STIrvey
barriers.

ORANGA NGAHERE |

' NATIVE BIODIVERSITY FLOURISHES

i Te Hoiere/Pelorus forests ring with

g birdsong. Native plants, birds, bats,
5 snails, and insects flourish. In rivers,
streams, estuaries, and inlets, taonga
populations are abundant and self-
sustaining. Ecosystems are healthy
and well-connected providing vital
ecological pathways and resilience.

T

Juvenile kakahi




Tohu whenua
Te Hoiere/Pelorus and Kaituna

Tohu whenua (landmarks) hold deep cultural, spiritual, and historical importance to

tangata whenua. They are not just physical landscapes but living tipuna. Mountains,
rivers, lakes, and forests often feature in korero tuku iho and pepeha, connecting

Maori to their tipuna and identity.

Te Hoiere was the waka that brought
Matuahautere, gquided by the kaitiaki
Kaikaiawaro, into the Pelorus Sound.
The river is named after this waka.

Te Hoiere is central to Ngati Kuia
identity and mauri. The river was a vital
source of kai(eels, fish, birds), flax for
weaving, and pakohe (argillite) for tools
foriwi. It also served as a key junction
for inland trails and trade routes.

Located at the junction of Rai and Te
Hoiere, Titiraukawa, was a seasonal
food-gathering site especially during
the kerert season. It was also a hub
for pakohe trade and a stopover on
the Maungatapu Trail. Today, it hosts a
native nursery and kanuka processing
facility, continuing its legacy of
sustainable resource use.

Maungatapu also known as Moketapu,
was named by Matuahautere after
he tied his waka at Te Herenga and

built a tdahu (alter) to claim the
land. Maungatapu connects trails to
Whakatl (Nelson) and was integral
to the pakohe industry. It features in
Ngati Kuia waiata and whakatauki,
symbolising spiritual and physical
connection.

Te Herenga was the site where
Matuahautere tied up his waka Te
Hoiere. It is a symbolic place of arrival
and transition, representing the
beginning of inland exploration. It is
deeply embedded in Ngati Kuia oral
tradition.

Te Hora is the heart of Ngati Kuia,
home to Te Hora Marae. Historically, it
was a centre for flax production, with
high quality harakeke harvested from
nearby wetlands. Flax weaving was a
key skill, contributing to the reputation
and economy of Ngati Kuia.




Many tohu whenua are descriptive names of the terrain or resources found in the
area, such as food, plants, wood, and stone. Tohu whenua names also originated
from Hawaiki, brought by the original navigators and explorers. Some tohu whenua
names have been brought from the North Island as well.

Kahuroa, is a significant maunga that
overlooks Ruapaka and is part of the
pepeha of whanau of the area. The
name Kahuroa refers to the mist which
shrouds the mountain. The urupa at
the foot of Kahuroa is a wahi tapu.

Ruapaka was a significant kainga for
Ngati Kuia. It lies on the waka route
from Motuweka and, by the 1890s,
boasted a wharenui called Te Oranga, a
flax mill, a hall, several whanau whare,
and an urupa.

The whenua is associated with the
Kupe korero of Te Rupe o Ruapaka - a
rupe that accompanied him on his
exploration to keep him safe. It was
said to be all-seeing and had two
heads; such was the extent of wisdom
it carried.

Ngati Kuia aims to restore the mauri
of Te Hoiere by combining matauranga
Maori with ecological science. The
restoration of the Ruapaka wetland,
an eel fishery, and the establishment
of a native nursery at Titiraukawa are
examples of this.

Located along Te Hoiere, this pa and
urupa was one of several fortified and
cultivated sites. It reflects a strategic
use of the river by Ngati Kuia for
seasonal occupation, food gathering,
and cultural practices.

Named after a snare to catch weka,
Motuweka was an important kainga
with an associated urupa. The
surrounding area was a source of eels,
flounder, herring and flax. Takorika is R,
the name of the maunga nearest to B s s
Motuweka. Ngati Kuia were engaged in s
the flax industry at Motuweka. R

The name Kaituna, reveals the
importance of this waterway and its
associated wetlands as a source of kai.
It was also the main trail between Te
Hoiere and the Wairau.

Pariuku, meaning clay cliff, isa
tauranga waka and burial site of the
tupuna PokikI.

The information above has been shared by Ngati Kuia through Te Hoiere Project

Taunaha Placenames report.




Annual Financials

Since 2021, Te Hoiere Project has been funded At the end of June 2025, DOC's Job for Nature fund

by four government funds from two government concluded. Asaresult, there will be significant changes
agencies - Department of Conservation and Ministry to staffing and activities previously supported by this
for the Environment. Contributions from landowners, fund. A one year time only’ extension of MfE's At Risk
Marlborough District Council and Fonterra have also Catchment fund was negotiated this year, enabling the
supported the project. Over the last five years, the continuation of a number of work streams including
highest areas of expenditure have been under staffing, important monitoring projects.

mitigation activities and contracts.

— I
2020-21 2021-22 2022-23 2023-24 2024-25
m Contracts W Mitigation & restoration activities Staff salaries & overheads
Legal/accounting costs m Consultancy B Training, conferences & seminars
® Education Communication/ promotion B General expense

On the ground
activities

Over the last three years over 40%

of all expenditure has been targeted
towards “on the ground” activities to
improve freshwater and biodiversity
outcomes. This year 48% was spent
on mitigation activities, with planting
and weed control representing the
highest expenditure. This has resulted
in over 48,000 plants established over
13 hectares.

Fencing
= Planting
= Weed control
® Dung beetles
Fish passage mitigation
® Monitoring

Predator Control




Te Hoiere Kaitiaki Charitable Trust Statement

For the year ended 30 June 2025 NOTES 2025 2024
Revenue

Grants and donations = =
Govt grants and donations $3,365,196 S4,647,188
Other income $40,992 $35,497
Total revenue $3.406,187 $4,682,685
Expenditure

Staff salaries and overheads $717,521 $737,380
Training, conferences and seminars $8,513 S6,442
Mitigation and restoration activities 1. $1,699,863 S1,841,484
Consultancy 2. S148,691 $128,814
Contracts $868,071 $1,785,287
Education $40,463 $16,289
Communication/promotion $26,701 $11,502
Legal/accounting - $9,762
General expenses $6,773 $2,834
Total expenditure $3,518,978 $4,539,794
Surplus/(deficit) for the Year ($110,409) $142,891
Notes to statement

1. Mitigation & restoration activities 2025 2024
Fencing $253,017 $387,692
Planting $632,769 $930,310
Weed control $512,185 $355,182
Dung beetles $2,000 -
Fish passage mitigation $181,115 $26,480
Monitoring $116,681 $104,425
Predator Control $2,096 $37,396
TOTAL $1,699,863 $1,841,484
2. Consultancy 2025 2024
Biospatial Limited (Spatial Tools) = $39,600
Land and Water Science Limited (Spatial tools) = $61,000
Christensen Consulting (Riverbank erosion & sediment management plan) $27,720 $7,782
Scarlatti (Facilitation services) - $20,433
Landcare Research (GIS layers: landslide susceptibility) $60,000 =
Salt Ecology (Estuary restoration plan) $19,971 =
NIWA (Fish passage barrier prioritisation tool) $41,000 =
TOTAL $148,691 $128,814
3. Contracts 2025 2024
Kaikaiawaro Charitable Trust (Native Nursery Project) S111,366 $1,000,000
Forest and Bird (Te Hoiere Bat Recovery Project) $390,433 $377,482
NZ Landcare Trust (Catchment Coordinators) $9,500 $11,405
Kaikaiawaro Charitable Trust (Matauranga Maori) $40,000 $60,000
Top of the South Wood Council (Research Projects) $308,000 $336,400
Jim Lambie (Biodiversity Plans) $8,771 =
TOTAL $868,071 $1,785,287
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Integrated Catchment Enhancement Plan Objéét?és,_

The Integrated Catchment Enhancement Plan acknowledgesthe community.of Te Hoiere as thes
custodians of their landscape, documents their aspirations for the future and the actions requn:ed
to translate these into reality. Below is a list of the key objectives.

Al. Te Hoiere Kaitiaki Charitable Trust established

A2. Investigation, development, and implementation
of a self-sustaining funding system.

A3. Project communication and community
engagement strategies are established and
implemented

A4, Finalise ICEP Storymap and GIS hub managed.

A5. A comprehensive project monitoring and
evaluation programme is established and
implemented.

AB. An integrated research strategy and research
programme and funding strateqy developed and
implemented

A7. Community catchment groups are enabled and
supported.

B1. Te Hoiere Pelorus community innovation hub(s)
established and managed.

B2. Best land management practice guides
developed.

B3. A programme of best land management practice
events is developed and delivered.

B4. Te Hoiere restoration guides developed

B5. Environmental education resources developed
B6. Kaitiaki Ranger programme developed

B7. Primary industry education resources developed

C1. Ngati Kuia and Rangitane ki Wairau interactive
cultural maps are developed.

C2. Te Ao Maori stream classification and mapping
completed.

C3. Cultural and community monitoring programme
implemented.

C4. Species of cultural significance are available for

cultural harvest and traditional activities.

Cb. Sites and waterways of importance to Tangata
Whenua are restored.

C6. The cultural footprint of iwi is visible in the
landscape and celebrated.

C7. Vulnerable cultural sites are protected.
C8. Heritage knowledge is retrieved and archived

C9. Historical environmental footprint researched and
understood to inform re-establishment of taonga
species.

C10. Hauora of Tangata Whenua and the community is
increased.

D1. Erosion vulnerability assessment project
established

D2. Long term water quality monitoring programme
developed

D3. Freshwater fish and macro-invertebrate habitats
and populations are understood

D4. Wetland inventory developed and wetland
restoration prioritised

D5. Anintegrated terrestrial biodiversity monitoring
programme is developed.

D6. Seagrass monitoring programme is developed and
implemented.

D7. Catchment condition

D8. Hydrology monitoring and freshwater research
programme developed and implemented

D9. Refined climate change modelling undertaken,
and adaptation strategy implemented

D10. Storm event monitoring programme developed
and implemented

D11. Fresh Water Management Tool (FWMT)
developed

D12. River geomorphology studies undertaken




D13. Coastal ecosystem change understood and
appropriate responses developed.

D14. Accumulated direct pressures on the estuarine
environment investigated

D15. Emerging pest incursions are detected and
managed

Restoration and Protection of biodiversity

and ecosystem function

E1. Mammalian pest control programme (predators)
developed and implemented

E2. Mammalian pest control programme (ungulates)is
developed and implemented

E3. Wasp control programme developed and
implemented

E4. Plant pest control programme developed and
implemented

E5. Wilding exotic tree control programme developed
and implemented

E6. Plants for initial planting are sourced

E7. Seed collection programmes are developed and
implemented

E8. Commercial scale indigenous plant production
nursery established and managed

E9. Re-vegetation and maintenance programme
developed and implemented

E10. Community restoration projects are supported
and expanded

E1l.Incentives and mechanisms to improve protection
and management of biodiversity on private land
are developed and implemented.

E12. Wetland restoration programme developed and
implemented

E13. High priority long-tailed bat species and habitat
protection programme is supported

E14. Monitoring and predator control is in place to
support Whio population recovery

E15. Biodiversity corridors are developed and
enhanced across the catchment

E16. Threatened species populations and habitat are
maintained and enhanced

E17. Identify, document and protect rare ecosystems
E18. Fish passage is restored and maintained

Land-use management
F1. Freshwater quality is maintained and enhanced

F2.Dung beetles are established across the
catchment

F3. Optimisation of irrigation water plan developed
and implemented

F4. Land transition options investigated

F5. Sediment mitigation programme developed and
implemented

F6. Riverbank erosion programme developed and
implemented

F7. Forestry practice, innovation and research
programme developed and implemented

Infrastructure & Services

G1. Urban waterways enhanced

G2. Capped landfill investigation completed, risk
identified and mitigated

G3. Integrated holistic solid waste management
strategy developed and implemented

Promote Te Hoiere/Pelorus
H1. THP brand developed and promoted

H2. Wayfinding and signage strateqy developed and
implemented

Sustainable Tourism
I1. Sustainable/regenerative Te Hoiere Pelorus
tourism strategy developed and implemented




RSOOSR

O Te Hoiere

S\
\““0 Project

HAERE, KAKEA
TE ARA POKA HOU

Partnering with the community and

) (") | MARLBOROUGH
< | DISTRICT COUNCIL
Rangltane
Department of Conservation
Ngatl KUIa 'a le t”ufia .-1.!::;::1’_:-”:' I
Ministry for the
’*“*ﬁw ForeSt & B[rd @ Enwronment

% Ay,

Ministry for Primary Industries / % tEI"I‘9 ) “ﬂ“mcx
Manatd Ahu Matua _:5,, \// COMMUNITY ASSOCIATIONS
]WAKA KOTAHI
NZ TRANSPORT
AGENCY

0. 00%0, 080, 08 080 O SL oLl

& @ @

tehoiere.org.nz info@tehoiere.org.nz @tehoiereproject

© 2025 TE HOIERE KAITIAKI CHARITABLE TRUST



