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Notice of Committee Meeting — Thursday, 12 March 2026

A meeting of the Strategy & Community Partnerships Committee will be held in the Council Chambers,
15 Seymour Street, Blenheim on Thursday, 12 March 2026 commencing at 9.00 am.

BUSINESS

As per Agenda attached.

JOHN BOSWELL
CHIEF EXECUTIVE

Public Forum

A public forum will be held prior to the Strategy & Community Partnerships Committee meeting, starting at
8.30am. If you wish to address the Committee you will need to confirm your attendance and speaking time
with the Committee Secretary the Friday prior to the meeting Ph: 03 520 7400. Please note topics are
restricted to the agenda items or those within the Committee’s delegation.
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Apologies

No apologies received.

Declaration of Interests

Members are reminded of the need to be vigilant to stand aside from decision making when a conflict
arises between their role as a member and any private or other external interest they might have.
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3. Infometrics Marlborough Economic Update

(The Chair) (Report prepared by Dorien Vermaas) E100-007-01

Purpose of Report

1. An update on the Marlborough economy will be presented by Nick Brunsdon, Principal Economist and
Lead Demographer at Infometrics Ltd.

Executive Summary

2. Council is a subscriber to Infometrics for an Annual and Quarterly economic update. These reports are
circulated widely when published.

3. Nick Brundson of Infometrics will provide an update to the committee on the latest annual and
guarterly updates alongside national and global economic trends.

RECOMMENDATION

That the information be received.

Background/Context

4, Council is a subscriber to Infometrics for an Annual and Quarterly economic update. These reports are
circulated widely when published.

5. Nick Brunsdon of Infometrics will provide an update to the committee on the latest annual and
guarterly updates alongside national and global economic trends.

6. The reports can be viewed online via the Council website: Infometrics Economic and Community Data
- Marlborough District Council

Next Step
7. Future quarterly reports will be circulated when published.

Presentation
A short presentation will be given by Nick Brunsdon from Infometrics (15 minutes).

Attachment

Attachment 1 - Summary of 2025 Infometrics Marlborough Economic Profile page [3]
Author Dorien Vermaas, Economic Development Portfolio Manager
Authoriser Evelyn Arnold, Strategic Planning Manager
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4. Marlborough Civic Theatre Trust

(Clr Burgess) (Report prepared by Nicola Neilson) A200-002-09

Purpose of Report

1. To present Marlborough Civic Theatre Trust's report on the operations and financial results of the
Theatre for the year ended 30 June 2025.

2. To present an update on the Theatre’s operations as they currently stand and likely future position.

RECOMMENDATION

That the information be received.

Presentation

A 20-minute presentation will be delivered by Joseph Casalme (CEO), Kevin Moseley (Chairman), and Anton
James (Trustee).

Attachment

Attachment 1 — Annual Financial Report for year ended 30 June 2025 page [6]
Author Nicola Neilson, Arts, Culture and Heritage Manager
Authoriser Marianne Aitken, Group Manager Council Operations
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5. Te Au Pungao — Marlborough Tech & Innovation Hub

(The Chair) (Report prepared by Dorien Vermaas) E100-007-01

Purpose of Report

1. To receive an update on the Te Au Pungao — Marlborough Tech & Innovation Hub activities over the
last six months - presented by Louisa Murray, GM.

Executive Summary
2. The report details the activities of the first 6 months of Te Au Plingao for the financial year 2025/2026.

RECOMMENDATION

That the information be received.

Background/Context

3. Te Au Pangao is Marlborough’s Tech & Innovation Hub, a co-working space for businesses and
startups providing wrap around support for startup businesses, entrepreneurs, remote workers for
businesses overseas/other regions.

4, The Hub is an initiative that was brought together by the Economic Development Team in
collaboration with the startup community, technologists, entrepreneurs, Angel Investors and innovators
in the region offering support for startups, co-workers and innovators. The project was funded through
the Kanoa regional infrastructure fund (RIF) and provides an opportunity for Marlborough to grow its
(early stage) business eco-system, innovation capability and industry cross-collaboration goals.

5. The Hub was officially blessed by Marlborough iwi and opened by Minister Patterson on
28 February 2025 with speakers from AgritechNZ, Bragato Research Institute, Rangitane and
attendees from across the Marlborough region and the country, incl. a Tech Investor from
San Francisco.

6. The Hub offers desk-space and office services incl. kitchen facilities and bottomless coffee as well as
meeting rooms. The Hub also delivers an activations programme for tenants and the wider business
community in Marlborough. KPI's for the Hub are linked to both desk-space as well as the activation
programme.

7. The Hub is managed by Louisa Murray from Whiringa Ltd. Louisa will be presenting the progress
made with the Hub in the last six months until 1 February 2026.

Te Au Pungao

8. Te Au Piingao have provided a mid-year report to Council on their half-yearly activities for 2025/2026,
which is attached (refer Attachment 5.1).

Next steps
9. The Annual Report will be provided by Te Au Pingao on their 2025/2026 activities in quarter 1
FY’26/27.

Presentation
A short presentation will be given by Louisa Murray from TAO (15 minutes).
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Attachment

Attachment 5.1 — Te Au Pingao Performance Report July’25-Jan’26 Page [37]
Author Dorien Vermaas, Economic Development Portfolio Manager
Authoriser Evelyn Arnold, Strategic Planning Manager
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¢ Momentum: Continuing the successful monthly investor pitch nights and activation
programme to keep the ecosystem vibrant.

Closing Statement:

Te Au Plingao has moved from concept to proven asset in just 12 months. It provides Marlborough
with a ready-made platform to attract talent, support innovation, and build regional economic
capability. Achieving long term financial sustainability is a key focus area in the coming months.
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6. Update on Future of Work

(The Mayor) (Report prepared by Jodie Griffiths)

Purpose of report

1.

To update Council on the progress of Future of Work planning for this year’s event, due to be held
10 June 2026.

Executive Summary

2.

Between November 2025 — January 2026 the colleges have attempted to recruit an event coordinator,
as agreed by the working group and Council. This was not successful in getting a suitable person for
the role.

Marlborough Chamber of Commerce (MCOC) offered at the end of January, to host the role as in a
contracted position. The working group supported this approach.

MCOC have now secured a contractor with relevant experience, skills and connections. They will work
in collaboration with colleges, Council and the working group to plan and deliver the event.

RECOMMENDATION

That the information be received.

Background/Context

5.

6.

Council has run this event in collaboration since 2019. The date for the 2026 event is 10 June 2026.

On 4 September 2025 the Economic, Finance and Community Committee approved a new direction
for Future of Work:

a) That Council receive and review the information presented in this report and support the
direction of exploring a new version of the Future of Work, in collaboration with Marlborough
Secondary Schools.

b) That Council approves the reallocation of the $14,000 per annum budget previously allocated to
Graeme Dingle Foundation Marlborough Career Navigator programme for the development of
the 2026 Future of Work.

Work then commenced with the new working group which included Marlborough Boys College,

Marlborough Girls College, Council, Marlborough Chamber of Commerce, REAP Marlborough,

Port Marlborough, Marlborough Capital, and TOS Trades Academy. Many attempts have been made

to get Queen Charlotte College involved.

The confirmed event budget at the time of writing is from various sources —

J $24,000 - Council

o $5,000 - Port Marlborough

. $5000 - TOS Trades Academy

. $6,000 - Grant from Top of the South Foundation

. $5,000 - REAP Marlborough
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10.

11.

12.

13.

In November and December Marlborough Boys College advertised for the event coordinator position
and interviewed for the role. Unfortunately, the college was not successful in recruiting, with the only
two suitable candidates, taking roles elsewhere.

At our first meeting for 2026 alternatives ideas were discussed and the groups agreed to support a
proposal for Marlborough Chamber of Commerce to create a contract position for the event
coordination.

In essence this change does not affect the overall relationships involved in planning this year’'s event.
The colleges and Council will continue to be the key partners, along with Marlborough Chamber of
Commerce. Engaging a well suited, proven contractor has ensured the planning for the event is not
delayed and will be delivered to a high standard, while ensuring the collaboration provides a
governance type role.

The contractor approach is being managed within the existing budget. The commitment is only for one
year (2026).

Any other relevant party is welcome to join the working group and have input into the event.

Author Jodie Griffiths, Community Partnerships Advisor

Authoriser Samantha Young, Events and Community Partnerships Manager
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7. Appointment of a Hearing Panel for the Draft Te Whanau
Hou Grovetown Lagoon Management Plan

(The Chair) (Report prepared by Cheryl Steiner) R510-014-028

Purpose of Report

1. To reappoint the Hearing Panel for submissions to the Draft Te Whanau Hou Grovetown Lagoon
Management Plan.

Executive Summary

2. Council approved the Draft Te Whanau Hou Grovetown Lagoon Management Plan for consultation at
the 27 February 2025 meeting, along with appointment of a Hearing Panel consisting of
Councillors B Dawson, Hope and Faulls.

3. The Hearing Panel requires reappointment as it was not included in the committee transitions
following the October 2025 local elections.

RECOMMENDATION
That a Hearing Panel consisting of Councillors B Dawson, Hope and Faulls be established for the
Draft Te Whanau Hou Grovetown Lagoon Management Plan submission process.

Background/Context

4, Council adopted the Draft Te Whanau Hou Grovetown Lagoon Management Plan for consultation on
27 February 2025.

5. The submission period was from 6 March 2025 to 8 May 2025.
6. 34 submissions were received and eight requested the opportunity to speak to their submission.

7. The purpose of the Hearing Panel is to undertake the hearing and make recommendations to the
Council on submissions.

8. The Hearing Panel meeting will be scheduled following Council approval of the Strategy and
Community Partnership Committee minutes.

Next steps
9. Set up the Hearing Panel meeting anticipated for April/May 2026.

Author Cheryl Steiner, Parks and Open Spaces Planner

Authoriser Jane Tito, Manager Parks and Open Spaces
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8. Information Package

RECOMMENDATION
That the Strategy & Community Partnerships Information Package dated 12 March 2026 be received
and noted.

Strategy & Community Partnerships - 12 March 2026 - Page 49



	Notice of Committee Meeting – Thursday, 12 March 2026
	1. Apologies
	2. Declaration of Interests
	3. Infometrics Marlborough Economic Update 
	4. Marlborough Civic Theatre Trust
	5. Te Au Pūngao – Marlborough Tech & Innovation Hub 
	6. Update on Future of Work
	7. Appointment of a Hearing Panel for the Draft Te Whānau Hou Grovetown Lagoon Management Plan
	8. Information Package










		6 March 2026

		



		

		Record No:		2645500

File Ref:	D050-001-C01

Ask For:	Nicole Chauval







Notice of Committee Meeting – Thursday, 12 March 2026 



A meeting of the Strategy & Community Partnerships Committee will be held in the Council Chambers, 15 Seymour Street, Blenheim on Thursday, 12 March 2026 commencing at 9.00 am.



BUSINESS

As per Agenda attached.



JOHN BOSWELL
CHIEF EXECUTIVE





Public Forum

A public forum will be held prior to the Strategy & Community Partnerships Committee meeting, starting at 8.30am. If you wish to address the Committee you will need to confirm your attendance and speaking time with the Committee Secretary the Friday prior to the meeting Ph: 03 520 7400. Please note topics are restricted to the agenda items or those within the Committee’s delegation.



		[bookmark: _Hlk130808932]



		[image: A black text on a white background

Description automatically generated]



		MARLBOROUGH DISTRICT COUNCIL

15 SEYMOUR STREET

PO BOX 443, BLENHEIM 7240

NEW ZEALAND

		TELEPHONE  (0064) 3 520 7400

EMAIL  mdc@marlborough.govt.nz

WEB  www.marlborough.govt.nz

		



		

		









[image: ]









Meeting of the 
STRATEGY & COMMUNITY PARTNERSHIPS COMMITTEE 
to be held in the Council Chambers and via Teams, 15 Seymour Street, Blenheim 
on THURSDAY, 12 MARCH 2026, commencing at 9.00 am

[bookmark: _Hlk120262844]Committee	Clr G A Hope (Chairperson)

	Clr R J Innes (Deputy)

Clr S R W Adams 

Clr S J Arbuckle

	Clr A R Burgess 

Clr J D N Croad

	Clr D A Dalliessi 

Clr B G Dawson

Clr C M W Dawson

	Clr B A Faulls

	Clr J C Hyndman

	Clr T P Sowman

Clr B D Stace

Clr M J Taylor

	Mayor N P Taylor

	Ms R Niven (Iwi representative)



Department Heads	Ms M L Aitken (Group Manager Council Operations) and Mr N P Henry (Group Manager Strategic Management)

Staff	N Chauval (Committee Secretary)

	

In Public			Page



1.	Apologies	1

2.	Declaration of Interests	1

3.	Infometrics Marlborough Economic Update	2

4.	Marlborough Civic Theatre Trust	5

5.	Te Au Pūngao – Marlborough Tech & Innovation Hub	35

6.	Update on Future of Work	46

7.	Appointment of a Hearing Panel for the Draft Te Whānau Hou Grovetown Lagoon Management Plan	48

8.	Information Package	49



[image: A black text on a white background

Description automatically generated with medium confidence]





[bookmark: _Toc205976968]

1. [bookmark: _Toc472946725][bookmark: _Toc223623280]Apologies

No apologies received.

2. [bookmark: _Toc472946726][bookmark: _Toc223623281]Declaration of Interests

Members are reminded of the need to be vigilant to stand aside from decision making when a conflict arises between their role as a member and any private or other external interest they might have.

3. [bookmark: _Toc223623282]Infometrics Marlborough Economic Update 

(The Chair) (Report prepared by Dorien Vermaas)	E100-007-01

Purpose of Report

1. An update on the Marlborough economy will be presented by Nick Brunsdon, Principal Economist and Lead Demographer at Infometrics Ltd. 

Executive Summary 

2. Council is a subscriber to Infometrics for an Annual and Quarterly economic update. These reports are circulated widely when published.

3. Nick Brundson of Infometrics will provide an update to the committee on the latest annual and quarterly updates alongside national and global economic trends.

Recommendation

That the information be received.

Background/Context 

4. Council is a subscriber to Infometrics for an Annual and Quarterly economic update. These reports are circulated widely when published.

5. Nick Brunsdon of Infometrics will provide an update to the committee on the latest annual and quarterly updates alongside national and global economic trends.

6. The reports can be viewed online via the Council website: Infometrics Economic and Community Data - Marlborough District Council

Next Step

7. Future quarterly reports will be circulated when published.

Presentation

A short presentation will be given by Nick Brunsdon from Infometrics (15 minutes).	

Attachment

Attachment 1 - Summary of 2025 Infometrics Marlborough Economic Profile	page [3]



		Author

		Dorien Vermaas, Economic Development Portfolio Manager



		Authoriser

		Evelyn Arnold, Strategic Planning Manager
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4. [bookmark: _Toc223623283]Marlborough Civic Theatre Trust

(Clr Burgess) (Report prepared by Nicola Neilson)	A200-002-09

Purpose of Report

1. To present Marlborough Civic Theatre Trust’s report on the operations and financial results of the Theatre for the year ended 30 June 2025. 

9. To present an update on the Theatre’s operations as they currently stand and likely future position.

Recommendation

That the information be received.

Presentation

A 20-minute presentation will be delivered by Joseph Casalme (CEO), Kevin Moseley (Chairman), and Anton James (Trustee).



Attachment

Attachment 1 – Annual Financial Report for year ended 30 June 2025	page [6]



		Author

		Nicola Neilson, Arts, Culture and Heritage Manager



		Authoriser

		Marianne Aitken, Group Manager Council Operations
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5. [bookmark: _Toc223623284]Te Au Pūngao – Marlborough Tech & Innovation Hub 

(The Chair) (Report prepared by Dorien Vermaas)	E100-007-01

Purpose of Report

1. To receive an update on the Te Au Pungao – Marlborough Tech & Innovation Hub activities over the last six months - presented by Louisa Murray, GM.

Executive Summary 

11.  The report details the activities of the first 6 months of Te Au Pūngao for the financial year 2025/2026.

Recommendation

That the information be received.

Background/Context 

12. Te Au Pūngao is Marlborough’s Tech & Innovation Hub, a co-working space for businesses and startups providing wrap around support for startup businesses, entrepreneurs, remote workers for businesses overseas/other regions. 

13. The Hub is an initiative that was brought together by the Economic Development Team in collaboration with the startup community, technologists, entrepreneurs, Angel Investors and innovators in the region offering support for startups, co-workers and innovators. The project was funded through the Kanoa regional infrastructure fund (RIF) and provides an opportunity for Marlborough to grow its (early stage) business eco-system, innovation capability and industry cross-collaboration goals.

14. The Hub was officially blessed by Marlborough iwi and opened by Minister Patterson on 28 February 2025 with speakers from AgritechNZ, Bragato Research Institute, Rangitane and attendees from across the Marlborough region and the country, incl. a Tech Investor from San Francisco.

15. The Hub offers desk-space and office services incl. kitchen facilities and bottomless coffee as well as meeting rooms. The Hub also delivers an activations programme for tenants and the wider business community in Marlborough. KPI’s for the Hub are linked to both desk-space as well as the activation programme.

16. The Hub is managed by Louisa Murray from Whiringa Ltd. Louisa will be presenting the progress made with the Hub in the last six months until 1 February 2026. 

Te Au Pūngao

17. Te Au Pūngao have provided a mid-year report to Council on their half-yearly activities for 2025/2026, which is attached (refer Attachment 5.1).

Next steps

18. The Annual Report will be provided by Te Au Pūngao on their 2025/2026 activities in quarter 1 FY’26/’27.

Presentation

A short presentation will be given by Louisa Murray from TAO (15 minutes).

Attachment 

Attachment 5.1 – Te Au Pūngao Performance Report July’25-Jan’26	Page [37]



		Author

		Dorien Vermaas, Economic Development Portfolio Manager



		Authoriser

		Evelyn Arnold, Strategic Planning Manager
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[bookmark: _Toc223623285][bookmark: _Hlk221179773][bookmark: _Toc392851898][bookmark: _Toc472947020]Update on Future of Work

(The Mayor) (Report prepared by Jodie Griffiths)

Purpose of report

1. To update Council on the progress of Future of Work planning for this year’s event, due to be held 10 June 2026.

Executive Summary

1. Between November 2025 – January 2026 the colleges have attempted to recruit an event coordinator, as agreed by the working group and Council. This was not successful in getting a suitable person for the role.

1. Marlborough Chamber of Commerce (MCOC) offered at the end of January, to host the role as in a contracted position. The working group supported this approach.

1. MCOC have now secured a contractor with relevant experience, skills and connections. They will work in collaboration with colleges, Council and the working group to plan and deliver the event.

RECOMMENDation

That the information be received.

Background/Context

Council has run this event in collaboration since 2019. The date for the 2026 event is 10 June 2026.

On 4 September 2025 the Economic, Finance and Community Committee approved a new direction for Future of Work:

That Council receive and review the information presented in this report and support the direction of exploring a new version of the Future of Work, in collaboration with Marlborough Secondary Schools.

That Council approves the reallocation of the $14,000 per annum budget previously allocated to Graeme Dingle Foundation Marlborough Career Navigator programme for the development of the 2026 Future of Work.

Work then commenced with the new working group which included Marlborough Boys College, Marlborough Girls College, Council, Marlborough Chamber of Commerce, REAP Marlborough, Port Marlborough, Marlborough Capital, and TOS Trades Academy. Many attempts have been made to get Queen Charlotte College involved.

The confirmed event budget at the time of writing is from various sources – 

$24,000 - Council

$5,000 - Port Marlborough

$5000 - TOS Trades Academy

$6,000 - Grant from Top of the South Foundation

$5,000 - REAP Marlborough

In November and December Marlborough Boys College advertised for the event coordinator position and interviewed for the role. Unfortunately, the college was not successful in recruiting, with the only two suitable candidates, taking roles elsewhere.

At our first meeting for 2026 alternatives ideas were discussed and the groups agreed to support a proposal for Marlborough Chamber of Commerce to create a contract position for the event coordination.

In essence this change does not affect the overall relationships involved in planning this year’s event. The colleges and Council will continue to be the key partners, along with Marlborough Chamber of Commerce.  Engaging a well suited, proven contractor has ensured the planning for the event is not delayed and will be delivered to a high standard, while ensuring the collaboration provides a governance type role.

The contractor approach is being managed within the existing budget. The commitment is only for one year (2026).

Any other relevant party is welcome to join the working group and have input into the event. 



		Author

		Jodie Griffiths, Community Partnerships Advisor



		Authoriser

		Samantha Young, Events and Community Partnerships Manager







[bookmark: _Toc223623286]Appointment of a Hearing Panel for the Draft Te Whānau Hou Grovetown Lagoon Management Plan

(The Chair) (Report prepared by Cheryl Steiner)	R510-014-028

Purpose of Report 

1. To reappoint the Hearing Panel for submissions to the Draft Te Whānau Hou Grovetown Lagoon Management Plan.

Executive Summary 

24. Council approved the Draft Te Whānau Hou Grovetown Lagoon Management Plan for consultation at the 27 February 2025 meeting, along with appointment of a Hearing Panel consisting of Councillors B Dawson, Hope and Faulls.

25. The Hearing Panel requires reappointment as it was not included in the committee transitions following the October 2025 local elections.

Recommendation

That a Hearing Panel consisting of Councillors B Dawson, Hope and Faulls be established for the Draft Te Whānau Hou Grovetown Lagoon Management Plan submission process. 

Background/Context 

26. Council adopted the Draft Te Whānau Hou Grovetown Lagoon Management Plan for consultation on 27 February 2025.

27. The submission period was from 6 March 2025 to 8 May 2025. 

28. 34 submissions were received and eight requested the opportunity to speak to their submission.

29. The purpose of the Hearing Panel is to undertake the hearing and make recommendations to the Council on submissions.

30. The Hearing Panel meeting will be scheduled following Council approval of the Strategy and Community Partnership Committee minutes.

Next steps

31. Set up the Hearing Panel meeting anticipated for April/May 2026.



		 Author

		Cheryl Steiner, Parks and Open Spaces Planner 



		Authoriser

		Jane Tito, Manager Parks and Open Spaces 
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RECOMMENDation

That the Strategy & Community Partnerships Information Package dated 12 March 2026 be received and noted.
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The Chairman’s Report

The past year has been one of steady advancement and resilience for the Marlborough Civic Theatre Trust. Our
Theatre welcomed more than 35 community groups, arts organisations, and non-profits, providing spaces where
creativity and connection could flourish. We honoured our commitment to accessibility by providing over $330,000 in
sponsorships and subsidies, ensuring local artists, schools, and community users had the opportunity and ability to
share their work on our stages. At a time when households are feeling economic pressure, it has been heartening to
see attendance, participation and ticket sales remain strong, affirming the arts and live performance’s valued role in
our community.

The year was not without its financial challenges. Insurance premiums, power costs, and wage increases continued to
place strain on our budgets. However, the Trust moved from an anticipated shortfall to achieving a net profit of
$71,393 before depreciation through careful management and prudent decision-making

As we approach the 10th anniversary of the Theatre, we have much to celebrate. This milestone will be more than an
acknowledgement of bricks and mortar. It is about recognising a decade of stories, talent, and coltaboration that have
shaped Marlborough’s cuitural life. It is also a chance to bring together the many partners, supporters, and
organisations who have walked alongside us since our doors first opened.

The successes of this past year would not have been possible without the support of our Sponsors and Partners. Your
generosity has sustained our operations, enabled us to expand programmes, and affirmed the value of the arts in our
region. We are equally grateful to the Marlboraugh District Councii, particularly Mayor Nadine Taylor, Dean Heiford,
and Samantha Young, whose strong advocacy and partnership continue to strengthen our theatre’s ability to serve the
community.

| also want to acknowledge our Trustees, who freely give their time, expertise, and guidance. Their governance and
commitment to the arts have been essential in steering the Trust through the challenges of the year.

To our management team led by CEO Joseph Casalme, and to every staff member and volunteer — Thank youl Your
commitment to efficiency, financial stability, and the welibeing of the team, our patrons, and performers has been the
driving force behind our progress,

And finally, to the wider community including the artists, teachers, performers, event organisers, schools, praduction
crews, and patrons, your creativity, energy, and support are the heartbeat of this theatre. Together, we will continue to
create, grow, and celebrate the arts in Mariborough for many years to come.

Kevin Moseley QSM
Chair, Marlborough Civic Theatre Trust
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1. Performance Report for Year Ended 30th June 2025

1.1 Entity Information
Marlborough Civic Theatre Trust
For the year ended 30 June 2025

Entity Name
Marlborough Civic Theatre Trust

Other Name of Entity
ASB Theatre Marlborough

Type of Entity
Charitable Trust

Charities Register Number
€C20702

Date of Formation
19 November 1974

Entity Purpose or Mission

The Marlborough Civic Theatre Trust's vision and purpose is to provide a Centre of Excellence for the Performing Arts,
and Events in Marlborough, with the goal of enriching life in Marlborough by engaging people in the Performing Arts, and
Events.

Entity Structure

Our Trust Deed states “We must have six Trustees. These are appointed by the Appointment Committee - two from
nominations made by local hirers and four others from the Community - with at least one with Accounting or Financial
lIs.

Trustees
Two members are to be appointed by the Appointment Committee from nominations made by local user groups

Four members shall be appointed by the Appointment Committee with the proviso that at least one of those members must
have recognised accounting or financial s|

The Appointment Commiltee shall ensure that, if possible, at least two members retire each year and four others maintain
continuity.

Aretiring member is eligible for reappointment.

Trustees include:

Kevin Moseley (Chairman)

Michael Wentworth (Deputy Chairman)
Anton James (Treasurer)

Peter Mark (Trustee)

Brent Marshall (Trustee)

Gregory Simpson (Trustee)

Dr. Sue Walbran (Trustee)

Megan Rosene (Trustee)

NMA Nelson
Marlborough Audit
Limited
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1.1 Entity Information contd.

Operational Structure

As at 30 June 2025 our operations were managed by the following full-time employees: Chief Executive Officer, Senior
Operations Manager, Administration and Ticketing Officer, Event Manager, and two Event & Venue Technicians. The team
had a Part-time Sales and Marketing Manager and Event Coordinator and also had a number of casual staff carrying out
crucial roles such as event and technical crew, and box office altendees.

Main Sources of Cash and Resources
These are from venue hire, event catering,
Marlborough District Coun:

ket sales, technical services, equipment hire and Annual Grant from the

Main Method Used to Raise Funds
The sale of services via venue and equipment hire, event catering, production seivices, ticketing fees and from annual grants,

sponsorships and donations.

Reliance on volunteers and donated services
Volunteers support us with ushering and as door attendants to ensure the smooth running of shows in the Theatre which

allows us to keep our costs down to the Hirers.

Lacation
Blenheim

IRD Number
029-502-382

GST Status

Payments basis, two monthly, coinciding with balance date.

Chartered Accountants
Anton James & Co Limited
PO Box 240

Blenheim 7240

Auditors

NMA Nelson Marlborough Audit Limited
PO Box 1039

Blenheim 7240

Bankers
ASB Bank Ltd
CnrCharles & Market Street Blenheim 7201

NMA Nelson
Marlborough Audit
Limited
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1.2 Statement of Service Performance
Marlborough Civic Theatre Trust
For the year ended 30 June 2025

Vision
“To be recognized as the Centre of Excellence for the performing arts, culture, and events in Marlborough.

Mission

Enriching lives and supporting communities, our mission is o provide exceptional arts experiences and events that inspire,
educate, and prosper the Marlborough region. We commercially operate venues to grow and support the arts, culture,
educational initiatives, and community events.

About Us

Marlborough Civic Theatre Trust has been serving the Marlborough community for more than 50 years. It was formed on 16
November 1974 following the demolition of His Majesty's Theatre with the principal objective of establishing a new theatre
for the Marlborough community to use. The old theatre was replaced with the FloorPride Marlborough Civic Theatre located
in the former Farmers Department Store on Arthur St, Blenheim. For 31 years, it was the arts and enterlainment hub for our
region, providing a wide and varied range of performing arts and events for participants and patrons.

The ASB Theatre Marlborough opened on 16 March 2016. Nestled by the scenic Taylor River in Blenhelm, this state-of-the-
art, versatile venue stands as a testament to the Trust's dedication to fostering the growth and enrichment of the arts,
culture, and educational recreation in the region.

In pursuit of its mission and objectives, the Trust not only manages the theatre but developed its operations to include
Marlborough Light & Sound which now serves the wider community and the management of the Marlborough Events Centre
on behalf of the Marlborough District Couns

Summary of Achievements
The past financial year has once again highlighted the strength of Mariborough’s community ant
passion continues to inspire the Marlborough Civic Theatre Trust as we commit ourselves to ser

s love for the arts. That
g the re

Supporting local users remains at the heart of our mission. Through the Community Good and Subsidy Programme, we
contribuled more than $338,000 in sponsorships, enabling more than 30 community groups, schools, and arts organisations
to bring their projects to life on our stages every year. Thousands of young people, musicians, performers, and volunteers
were given the opportunity to share their talents with the wider community.

Despite rising costs and the day-to-day operational challenges, we continued to adapt and deliver outstanding events for the
region. At the start of the 2024-25 financial year, we faced the prospect of an $80,000 deficit. Prudent decisions and
disciplined management allowed us to overcome the forecasted deficit and deliver a Net Profit of $71,393 before
depreciation.

We also invested in keeping our equipment up to date, including the purchase of new wireless microphone systems worth
$20,000 which is part of more than $200,000 invested in thealre technology over the past three years. With the generous
support of Rata Foundation, these upgrades ensure we can continue to deliver high-quality performances and events.

We continue to deliver our Creative Arts Access Programme, designed to create opportunities for youth, Maori, Pasifika, and
senior members of our communily. The initiative includes the Combined Colleges' Fiafia Night, Young + Creative Band
Project, and Morning Melodies which bring fresh energy into our spaces and were met with overwhelmingly posilive
feedback and community support.

‘The Marlborough Events Centre, operated by the Trust on behalf of the Mariborough District Council, remains a cornerstone
venue for conferences and community events. Despite ongoing financial pressures for many businesses, the Centre
generated Gross Revenue of more than $685,000 and delivered an operational profit of over $153,000 before profit-sharing
T business events destination, with positive flow-on

Looking back, this has been a year defined by resilience, progress, and communily spirit. Looking ahead, we are excited
about the opportunities of 2025-26 and remain committed to growing, welcoming, and celebrating the arts together with you.

NMA Nelson
Marlborough Audit
Limited
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No. of Events and Days FY 2024-25 FY 2023-24 FY 2022-23
McLauchlan Family Auditorium a7 130days | 45 110 days 38 102 days
Marlborough Events Centre 40 56 days 52 84 days 63 118 days
Whitshaven Wine Room 33 46 days 37 46 days 32 49 days
Anderson Theatre 6 16 days 8 24 days 13 33 days
Offsite Events 6 15 days 9 22 days 19 27 days
Ticket Sales 21,289 20,410 21,439

Visitor Count

ASB Thealre Marlborough 36,275 34,109 30,898

Marlborough Events Centre 8,648 8,757 11,827

Total 24,923 42,866 . 42,725 |

Note:

Total Event Days exclude pack in and pack out days which can add approximately 1 {o 2 days depending on complexiy.
Big theatre productions can take an accumulalive fotal of a weels (o pack in and an addilional week to fully pack out and reset.
This then affects venue and staff availabilly and capacity.

NMA Nelson
Marlborough Audit
Limited
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1.3 Statement of Financial Performance

Statement of Financial Performance

Marlborough Civic Theatre Trust
For the year ended 30 June 2025

2025 2024
Revenue
Donations and Sponsorship 5,503 500
General Grants 17,391 43,043
Naming Sponsorship 65,000 95,000
MDC - Annual & Supplementary Grant 390,000 390,000
Revenue from Commercial Acti 1,437,200 1,344,638
Interest, dividends and other investment revenue 37,261 34,752
Operation/Admin Fees - MEC 113,760 100,000
Other Income 40 -
Total Revenue 2,066,145 2,007,933
Expenses
Employee remuneration and other related expenses 723,726 690,309
Volunteer related expenses 7,379 10,454
Expenses related to commercial activities 1,262,840 1,211,754
Other expenses 238,308 253,992
Total Expenses 2,232,263 2,166,509
Surplus/(Deficit) for the year (166,108) (158,576)
This performance report has been approved by those charged with governance
Dato i _Novewbery S

o s
Signature e
Name Arrdon ( Tames
Y
Position | reasuler
- 2/ places
Signature §
- Veun Moseley
Position ﬂ\/\/?ﬂ M AN
NMA Nelson

Marlborough Audit
Limited
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1.4 Statement of Changes in Equity
Changes in Equity

Marlborough Civic Theatre Trust
For the year ended 30 June 2025

Account 2025 2024
Equity
Opening Balance 38,054,958 38,213,533
Net Operating Income/(Loss) (254,001) (297,119)
Revaluation Reserves 7,673,800 -
Non-Operafing Income 67,894 138,543
Net Movement in Funds 7,507,692 (168,576)
Total Equity at 30th June 2025 45,562,650 38,054,958
During this period we received the following grants or donations:
-Rata Foundation - $17,391 (2024:$30,000)
-PH Kinzett - $500 ($2024: $500)
-Pub Charity- $NIL (2024: $19,500)
- Black Family [nvestment Trust - $5,003 (2004:
NMA Nelson
Marlborough Audit

‘These financial statements are to be read In conjunction with the Notes o the Finar

I Statements and are subject (o the Audt Repor o Lo 0 4
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1.5 Statement of Financial Position

Statement of Financial Position
Marlborough Civic Theatre Trust
As at 30 June 2025

30 June 2026 30 June 2024
Assets
Current Assets
Cash and short-term deposits 572,974 616,729
Debtors and Prepayments 332,641 210,824
Inventory 8,778 3,920
Other current assets 6,159 i
Total Current Assets 920,562 831,473
Non-Current Assets
Property, plant and equipment 44,528,655 37,068,775
Investments 716,570 500,000
Total Non-Current Asssets 45,246,226 37,558,776
Total Assets 46,165,777 38,390,248
Liabilities
Gurrent Liabilities
Bank overdraft/credit cards 1,960 4,304
Creditors and accrued expenses 374171 172,039
Employee Costs payable 18,223 15,282
Deferred revenue 191,716 114,957
Other current liabi 17,065 28,706
Total Current Liabilities 603,125 336,288
Total Liabilities 603,125 335,288
| Total assets less total liabilities 45,562,650 38,054,958
Accumulated Funds
Capital contributed by owners or members . -
Accumulated Surpluses or (deficits) 24,404,440 24,570,548
Revaluation reserves 21,158,210 13,484,410
Total Accumulated Funds 45,562,650 38,054,958
For and on behaif of the Trustees:

\\ o=
Trustee m“ m H
Trustee —
12 Novemor 1025
Date
NMA Nelson
Marlborough Audit

Limited
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1-6 Statement of Cash Flows

Statement of Cash Flows
Marlborough Civic Theatre Trust
For the year ended 30 June 2025

Account 2025 2024
Cash flows from operating activities
Donations and sponsorship 5,503 500
General Grants 17,301 43,043
Naming sponsorship 65,000 95,000
MDG - Annual & Supplementary Grant 390,000 390,000
Gross sales from commercial activilies 1,529,596 974,443
Interest, dividends and other invesiment receipts 32,498 34,752
Olher cash received 124,755 100,000
Total recelpts 2,164,743 1,637,738
Less operating payments (money withdrawn from your bank account)
Employee remuneration and other related expenses 723,726 690,300
Volunteer related expenses 7,879 10,454
Expenses related to commerial activilies 1,247,313 1,035,545
Olher expenses - 7,911
Total payments 1,978,418 1,744,219
Net Cash Flows from operating actlvities 186,325 (106,481)
Cash flows from other activities
Cash was recelved fro
Sale of property, plant and equipment - -
Sale of investments - 108,315
Cash was applied to:
Payments to acquire property, plant and equipment 12,113 121,649
Payments to purchase investments 217,966 -
Net cash flows from other activities (230,079) (13,334)
Cash flow from operating and other activities b (43,750) (119,815)
Net increase/(decrease) in cash
Opening Cash 616,726 736,543
Closing Cash 572,974 616,728
Net increase/decrease in cash {43,754) (119,815) H:
NMA Nelson

Marlborough Audit
Limited
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1-7 Summary of

ed Assets and Depreciation

[T ClosTia Book.
Assot Cost opBY |Additions  |Depreclation  [Depreciation [Value
[Funciion and Event =
Equipment 85,851 22038 3,550 4,493 67,407 21995
Kitchen 127,159 86,842 - 5,347 43,663 83,496
Office Equipment 44,198 10,441 3,265 5,051 39,107 8,377
Theatre - Challels 1,867,507 | 1,267,880 - 48,066 447,773 1,219,823
Theatre - Equipment 1765635 | 956,132 26,746 104,829 916,331 877,048
[Theatre - Land and Buitdings 35,122,246 | 34695682 | 7,673,800 53,546 480,110 | 42,315,996
Motor Vehicles 55,802 18,160 - 16,180 53,822 1,880
Total Fixod Assets 38,860,498 | 37,068,775 | 7,707,381 237,501 | 2,047,213| 44,628,655
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1.8 Notes to Performance Report

1. Statement of Accounting Policies
Basis of Preparation
The financial statements presented her are for the entity Marlborough Civic Theatre Trust,
a Trust registered under the Charitable Trusts Act 1957.

Mariborough Civic Theatre Trust is le to apply Tier 3 PBE Accounting Standards:
PBE SFR-A (NFP) Public Benefit Entlty Simple Format Reporting - Accrual (Not-for-Profit),
on the basis that it does not have public accountability and has total annual expenses
equal to or less than $5,000,000. All transactions in the financial statements are

reported using the accrual basis of accounting.

The accounting principles recognised as appropriate for the measurement and reporting
gs and financial position on an historical cost basis have been used, with the
items for which specific accounting policies have been identified.

I values are

The financial statements are presented in New Zeland dollars (NZD$) and
rounding to the nearest NZ$, except when otherwide indicated.

The financial statements are prepared under the assumption that the entity will continue
to operate in the foreseeable future.

Changes in Accounting Policies
There have been no changes in accounting policies. Al other policies have been
applied on bases consistent with those used in previous years.

Tier 2 PBE Accounting Statements
ier 2 PBE IPSAS 17 PPE Accounting standard has been applied in the preparation of the
nancial report.

income Tax

The Marlborough Civic Theatre Trust is incorporated under the Charitable Trust Act 1957 and
is registered with the Charities Commission. As such the Trustees believe that they

qualifty for income tax exemption.

Accounts Recelvable
Receivables are stated at their estimated realisable value. Bad debts are wrilten off in the
year in which they are identified.

Fixed Assets

Fixed Assets have been included at cost less accumulated depreciation except for certain assets
that have been revalued. Details of fixed assets are set out in the attached Schedule of Fixed Assets
and Depreciation.

Deprecial
Depreciation is calculated on a straight line basis using rates determined as part of a fu
assel review which more accurately reflect the actual depreciation reduction fo asset
values. Prior to the year ended 30 June 2016 depreciation has been calculated based on
standardised rates and had utilised the diminising value method.

Full details of rates and depreciation claimed are set out in the Schedule of Fixed Asset
and Depreciation included herein.

NMA Nelson
Marlborough Audit
Limited
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1.8 Notes to Performance Report

Depreciation rates have been broadly set as follows::

Computer Equipment 20% - 50%
Electronic and Sound Equipment 5% - 20%
Motor Vehicles 30%
Lighting Equipment 5% - 10%
Buildings and Extensions 0%
Building Fitout (Electrical and Plumbing) 1% - 5%
All Other Equipment and Chattels 5% -10%

Land and Buildings

We have adopted and applied the Not-For-Profit accounting standard PBE IPSAS 17

PPE from Tier 2 Reporting Standards. The building is now revalued on a cyclical

basis and the movement in valuation is recorded separately in revaluation reserves

The building was revalued by Alexander Hayward Ltd in June 2024 and accounted for

in July 2024 (reinstatement value:$42,345,000) and this value has been adopted in these financial
statements,

Inventories
Inventories are recorded at cost. Where applicable costs comprise direct material and
Iabour as well as a proportion of fixed and variable production overheads.

Goods and Services Tax

The statement of Financial Performance and Statement of Cashflows (where included)
have been prepared so that all components are stated exclusive of GST. items in the
Statement of Financial Position are stated net of GST, with the exception of account
receivables and payables.

2. Audit
These financial statements have been subject to an audit. Please refer to Auditor's Report.

-

Events after Balance Date
There were no material events after balance date.

»

. Contingent Liability
There are no contingent liabilities at balance date.

=

Related Party Transactions
The Marlborough Civic Theatre Trust has transactions with the following related parties:

2025 2024
Anton James & Co Limited $ 26114 $ 28,196
Chateau Marlborough $ 4477 $ 3,129

=

. Going Concern
The financial statements have been prepared on a going concern basis. The Trustees
believe they have enough reserves to support the business.

-

Receipts in Advance
The Event Receipts bank account reflects deposits held for future events and those recorded as

Receipts in Advance

NMA Nelson
Marlborough Aud
Limited
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1.8 Notes to Performance Report

8. Detailed Statement of Financial Performance
Marlborough Theatre Trust
For the year ended 30 June 2025

Account 2025 2024
Trading Income
Catering 422,764 380,945
Food & Beverage Sales 169,337 169,045
MDC - Annual & Supplementary Grant 390,000 390,000
Equipment Hire 188,245 163,164
Event Production 154,104 141,172
icketing and Booking Fee 46,993 78,092
Venue Hire 403,956 364,444
Marketing/Promotions/Other 51,801 47,774
Total Trading Income 1,827,200 1,734,638
Cost of Sales
Opening Stock 3,920 8,924
Equipment 37,072 44,814
Cleaning & Laundry 90,520 58,816
Consumables 550 2,477
Catering/Food & Beverage Costs 416,554 373,433
Event Production 10,480 1,125
Sub-Contractors 100,010 129,077
Ticketing Costs 3,901 12,498
Venue Hire - 5,000
MDC Profit Share MEC 76,534 78,034
Closing Stock (8,778) (3,920)
Total Cost of sales 729,765 710,278
Gross Profit 1,097,436 1,024,359
Other Income
Operation/Admin Fees - MEC 113,750 100,000
Sundry Income 40 ®
Total Other Income 113,790 100,000
NMA Nelson
Marlborough Audit

These financial stalements are to be read in conjunction with the Notes to the Financial Statements and are subject to the Audil m%.ﬁ. itad
imites
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1.8 Notes to Performance Report

8. Detailed Statement of Financial Performance
Marlborough Civic Theatre Trust
For the year ended 30 June 2025

Operating Expenses 2026 2024
Accident Compensation Levy 4,124 2,747
Accountancy Fees 8,000 9,000
Accounting Support 18,114 19,196
Advertising 9,878 11,625
Audit Fees 5,544 5,444
Bank Charges 617 733
Cleaning & Laundry 8,408 3,110
Computer Expenses 899 205
Conference Expenses 4,406 4,452
Consultancy 100 -
Consumables - Theatrical 11,385 16,131
EFTPOS Rental / Service fees 1,045 1,043
Equipment Leasing and Hire 2,249 3,831
Equipment Under $500 3,352 5,389
Freight & Courier 679 272
General Expenses 12 P
Insurance 196,039 153,919
Legal Fees 1,989 -
Light Power & Heating 102,359 107,201
Penalties . 154
Printing and Postage 1,204 2,443
Rates 13,190 6,930
Repair & Maintenance - Building 42,035 44,095
Repair & Maintenance - Equipment 4,426 2,630
Repair & Maintenance - Theatrical 8,062 9,395
28,605 27,888
2173 2,092
Staff & Volunteer Expenses 7,379 10,454
Staff Training 5,588 =
Stationery 1,329 2,298
Stakeholder Engagement 575 266
Subscriptions, Licences, Monitoring fees 20,684 35,420
Telephone, Tolls & Internet 12,187 10,826
Travel and Accommodation 944 3,526
Trustee Expense 3,087 4,781
Uniforms & Safety equipment 2,764 2,436
Valuation Fees 4,350 -
Vehicle Expenses 3,307 4,749
Wages & Salaries 714,014 687,562
Prior Period Adjustment 807 (9,824)
Total Expenses 1,264,987 1,192,415
Net Profit/{Loss) (53,761) (68,056)
NMA Nelson

Marlborough Audit

These financialstatemnts are to be raad i conjunclon with the Notes o the Financla! Stafements and are subjact o the Audil Repget L — )
imite
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1.8 Notes to Performance Report

8. Detailed Statement of Finan
Marlborough Civic Theatre Trust
For the year ended 30 June 2025

Depreciation

Depreciation 237,501 263,811
Total Depreciation 237,501 263,811
Interest income

Interest Received 37,261 34,752
Total Interest Income 37,261 34,752
Interest Expense

Interest - 5
Total Interest Expense - 5
Net Operating Income/(Loss) (254,001) (297,119)
Grants 17,391 43,043
Naming Sponsorship 25,000 95,000
Seals Donations - -
Donations & Sponsorship 45,503 500
Total Non-Operating Income 87,894 138,543
Total Net Income (166,108) (158,576)
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Te Au Piingao - Technology & Innovation Hub:
Council Report February 2026

To: Marlborough District Council

From: Whiringa Limited

Date: February 2026

Subject: Annual Update & Performance Report (July 2025 — January 2026)

01 | EXECUTIVE SUMMARY

Te Au Plngao is Marlborough’s dedicated technology and innovation hub. It serves as a professional
engine room for regional economic development, providing a collaborative workspace that connects
local businesses, attracts talent, and fosters innovation. In the last 12 months, the Hub has
transitioned from a new concept into a proven, active asset for the region.

Key Achievements (July 2025 — Jan 2026)

« Strong Occupancy: 15 dedicated desks are currently occupied by 9 organizations,
ranging from global engineering firms to local high-growth startups.

« Rapid Growth in Usage: 193 facility bookings totalling 378 hours were recorded,
representing a doubling of usage compared to the prior six-month period.

« Programme Delivery: The full annual activation programme was delivered in just seven
months, exceeding delivery speed targets.

= Financial Health: As planned, government funding is required to meet most of the fixed
costs of operating the Hub in the early years of its operation. Operational revenue and
cashflow are tracking ahead of forecast, with operational costs well-managed.

« Innovation Launch: Successfully launched 'The Faultline' platform in January 2026 to
connect local problems with tech solutions.

Performance Summary

The Hub is currently exceeding contract targets across key performance areas including occupancy,
facility utilization, and operational revenue generation. These targets were based upon initial
expectations from start-up and estimated operating costs. Future targets are aimed at achieved
break-even when government funding ends in June 2027.

Forward Qutlook

With a solid foundation now in place, the focus for the next six months is on growing occupancy
through targeted marketing, deepening partnerships with regional business trusts, and building on
the current momentum to achieve long-term financial sustainability.

02 | WHY THE TECH HUB MATTERS TO MARLBOROUGH

The Challenge

Like many regions, Marlborough faces the ongoing challenge of attracting and retaining young
professionals, digital talent, and innovative businesses. Without a visible "centre of gravity" for the
tech sector, talent often drifts to larger cities.

The Solution

Te Au Piingao provides a professional "scene” for innovation. It offers more than just desks; it creates
a community and a physical destination where ambition is visible. It serves as a ready-made vehicle
for youth attraction, rather than the Council needing to start such initiatives from scratch.
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Benefits to the Region

Legitimacy: The presence of national firms at the Hub signals that Marlborough is a
legitimate location for high-tech and professional operations.

Youth Attraction: It provides a modern, collaborative environment that younger workers
expect, helping to retain local graduates and attract new talent.

Visible Ecosystem: It brings isolated founders and remote workers out of home offices
and into a shared space, creating a visible innovation ecosystem.

Business Growth: It supports local business growth by connecting them to national
networks, investors, and expertise that would otherwise be difficult to access.

Youth Engagement in Action: Daniela and David-Michael assisting a student from Marlborough Girls’ College with a

tech project

03 | ACHIEVEMENTS & ACTIVITY

a) Occupancy & Usage

The Hub has become a vibrant workspace with a diverse mix of tenants. Current occupancy includes:

15 dedicated desks across 9 different organizations.

A mix of global and national firms: Beca, Deloitte, Catalyst Cloud, and Stuff Limited.
Local startups and innovators: MapHQ, Tatou Technologies, For Good Studio, PAM,
and Rose Family Estate.

193 facility bookings (378 hours of use), showing 2x growth from the previous period.

b) Key Activations & Events
A busy calendar of events has kept the community engaged and growing:

Monthly Angel Investor Pitch Nights: Connecting local founders directly with capital.
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+ VC 101 Series: Investor education delivered in partnership with Icehouse Ventures.

« Skill-Sharing Sessions: Practical workshops including "Al for the Terrified," Home
Automation, 3D Printing, and Product Design.

« Green Drinks: Regular sustainability networking events.

« Community Sessions: Tech & Innovation meetups to foster collaboration.

« The Faultline: Launched in January 2028, this platform connects local businesses and
community organisations with technology talent to solve real-world challenges.

+ Te Au Pangao Microgrants: Launched in early 2026, this privately-funded programme
provides small grants ($500-$2,000) to early-stage founders and community projects. It
places no additional cost on Council and functions as a front door to the innovation
ecosystem.

c) Spotlights & Success Stories

SPOTLIGHT 1: Beca Ltd - National Firm, Regional BaseOne of Asia-Pacific's largest
engineering consultancies chose Te Au Piingao as its Marlborough base. Instead of a standalone
office, Beca maintains a professional presence at a fraction of traditional costs, signaling to other
national firms that Marlborough is a credible location for high-tech operations.

SPOTLIGHT 2: Tatou Technologies - Regional Tech Company HeadquartersTatou
Technologies is a Marlborough-founded technology company developing workforce management
software for horticulture, viticulture, and outdoor industries. Te Au Plingao serves as Tatou's
headquarters and operational base. From the Hub, the company builds and deploys digital tools
that replace manual labour tracking systems with real-time scheduling, timesheets, payroll
integration, and productivity analytics. Tatou's presence demonstrates the Hub's ability to host and
grow technology companies embedded in Marlborough's primary sector economy.
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SPOTLIGHT 3: Datacom - National IT Services Provider & Event PartnerDatacom is New
Zealand's largest locally-owned IT services provider. While not a dedicated desk resident,
Datacom is a regular meeting room user at Te Au Plingao and has co-hosted events and
ecosystem activities in partnership with the Hub. Through Allan Willoughby, Datacom has provided
thought leadership on Operational Technology (OT) security—a topic of particular relevance
across Te Tau lhu given the region's reliance on primary production and infrastructure systems.
Their engagement reinforces Te Au Pilingao's role as a neutral, professional convening space for
the region's technology and advisory sectors.

d) Partnerships & Ecosystem

Te Au Piingao operates as a regional convening point within a wider national innovation ecosystem.
The Hub's impact is amplified through active collaboration with the following organisations:

« Ministry of Awesome & CreativeHQ: National startup acceleration, founder referrals
into accelerator programmes, investment readiness, and structured innovation
programmes.

« Sprout Agritech: Primary-sector aligned innovation, specialist agritech mentoring, and
sector-specific capability uplift.

« Flying Kiwi Angels & Angel Investors Marlborough: Capital access pathways
through monthly pitch nights hosted at Te Au Plingao, where two to three founders pitch
live to an active investor audience. These sessions provide direct exposure to
investment decision-making for the wider community, alongside pitch preparation
support and early-stage funding engagement.

+ MBIE Regional Partnerships: Alignment with national and regional priorities,
awareness of funding streams, and integration into government innovation frameworks.

+ Startup Aotearoa: Personalised one-to-one coaching for early-stage Marlborough
founders, connecting them with expert guidance on concept validation, business model
development, and funding readiness. This partnership positions Te Au Plingao as a
local access point for national founder support infrastructure.

« Tupiiwae Roa: Maori enterprise support, culturally aligned founder pathways, and
access to kaupapa Maori funding and advisory networks.

« Te Hapori Matihiko: Maori digital capability development, expanding access to
technology pathways, and connecting regional Maori innovators into national digital
networks.

« Business Trust Marlborough & Marlborough Chamber of Commerce: Ongoing
collaboration as required under the contract, supporting regional business development
and referral pathways. Several Te Au Plingao members were finalists at the 2025
2degrees Marlborough Business Excellence Awards, including For Good Studio (New &
Emerging category) and founder Tonielle Purdy (Business Personality of the Year),
demonstrating the commercial calibre of the Hub's resident community.

« APAC Innovator: Te Au Plingao is currently being profiled by APAC Innovator, a
platform for technology founders at the leading edge of their respective fields from
across the Asia-Pacific region. This recognition extends the Hub's visibility beyond New
Zealand and positions Marlborough within international innovation conversations.

These partnerships extend capability beyond the Hub's internal resources, create structured
pathways from idea to capital, connect Marlborough innovators to national and international
networks, and reduce regional isolation. Te Au Plingao functions as the physical and relational
anchor within this broader ecosystem.
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Tech & Innovation Community Strategy Workshop: Community co-design session mapping Marlborough’s innovation
landscape

04 | PERFORMANCE AGAINST CONTRACT

Performance against the Year 2 contract is overwhelmingly positive. The Hub is meeting or
exceeding targets in almost all categories.

PERFORMANCE AREA STATU:

Dedicated desk occupancy Exceeding

Facility utilisation & bookings Exceeding

Events & activation programme Exceeding

Cashflow & revenue Exceeding (operational revenue)
Stakeholder collaboration On track

Council reporting On track

User satisfaction On track

Financial & Funding Overview

It was anticipated in the original budget that it would take some time to confirm the viability of the centre. The
centre opened in February 2025 and occupancy levels have increased to around 15 desks by January 2026,
which exceeds the levels targeted at the end of the first years’ trading. Councils financial risk has been
significantly offset by the application of government ‘Better Off' funding until June 30 2027. See following
table.
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Work is underway to assess the viability of the Hub post 30" June 2027, and it is anticipated that options will
be presented to Council as part of the Long Term Plan process.

July 2025-June 2026 - Actual/projected operational budget

Income (rounded)

Jul -Dec 25 Jan-Jun 26 Total
Desk memberships $28,000 $42,000 $70,000
Other income $3,500 $4,500 $8,000
Total Income $31,500 $46,500 $78,000
Expenses (rounded)
Jul -Dec 25 Jan-Jun 26 Total
Fixed costs $99,000 $98,000 $197,000
Management
Lease
Variable costs $20,700 $23,900 $44,600
Power
Broadband
Supplies
Other costs
Total Costs $119,700 $121,900 $241,600
Total Balance -I- $ 88,200 -/-$75400 | -/-$ 163,600
Government funding $ 88,200 $ 75,400 $ 163,600
applied
Total balance 0 0 0

05 | OUTLOOK: NEXT 6-12 MONTHS

Looking ahead to the remainder of the financial year and into 2026-27, the focus is on consolidation
and growth. Key focus areas include:

Achieving financial sustainability: maximising revenue and developing a strategy to
ensure the Hub can operate beyond July 2027 when government funding ceases.

Growing Occupancy: Launching a new marketing campaign targeting agritech,
professional services, digital media, and sustainability organizations to fill remaining
capacity.

Expanding ‘The Faultline’: Building a pipeline of community challenges to drive
engagement on the new platform.

Deepening Partnerships: strengthening ties with Business Trust, Chamber of Commerce,
and regional initiatives.

Community Strategy: Implementing the new strategy, including a student-to-industry
mentoring programme.
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o Momentum: Continuing the successful monthly investor pitch nights and activation
programme to keep the ecosystem vibrant.

Closing Statement:

Te Au Plingao has moved from concept to proven asset in just 12 months. It provides Marlborough
with a ready-made platform to attract talent, support innovation, and build regional economic
capability. Achieving long term financial sustainability is a key focus area in the coming months.
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APPENDIX | TECH & INNOVATION COMMUNITY — STRATEGY ON A PAGE

Marlborough Tech & Innovation
Community Strategy 2026

Mission

Connect and empower innovators,
entrepreneurs, and learners through shared
opportunities and collaboration within the

Marlborough region.

Collaboration &
Openness

We share knowledge and
build trusted relationships
as the basis of our
community.

Community &
Connection

Creating regular chances
for people to meet, learn,
and collaborate across the
region.

3 Months

« Restart monthly
meetups.
Begin community
mapping.
Start a Skill Share
rhythm

Vision

A connected and confident Marlborough where
people have clear pathways into tech and
innovation, organisations work together, and

progress is visible acioss the region

Community Values

Growth &
Empowerment

We lean together in ways
that lead to meaningful
action and clear outcomes.

Strategic Focus

Capability &
Learning

Sharing knowledge and
supporting initiatives that
strengthen regional
capability,

Road Map

6 Months
* Run2-3themed
sessions.

£nable school-industry
links.

Publish community
map.

Impact &
Integrity

We focus on real problems
and act transparently in
how we work with others.

Pathways &
Participation
Offering clear, welcoming

entry points so anyone can
take part and contribute.

12 Months

« Regular event series
established
Distributed leadership
across the community.
Data-informed next
steps.

Woroughtech.com
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