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Only Marborcugh

Picton Regional Forum held at
Picton Emergency Centre, Memorial Park, Picton,
on Monday 3 May 2021, at 1.30 pm

Present
ClIr Faulls (Chairperson), Clr Taylor, Dean Heiford (MDC).

Group Representatives

Raewyn Buchanan (Karaka Point), Monyeen Wedge (QCS Residents Association), Stuart Eyes (Bike Walk
Picton), John Reuhman (Picton, Marlborough Sounds Tourism), Diane Smith (Picton Historical Society),
Beryl Bowers (Picton Historical Society), Yvonne Rigby (Picton Flower Ladies), Graham Gosling

(Picton Business Group), Rose Prendeville (Port Marlborough), Don Miller (Greater Whatamango Bay
Residents Association), Brian Henstock (Community Vehicle Trust), Steve Merito (Rata Foundation),

Hémi Te Hémi (Rata Foundation), Tim Healey (Queen Charlotte Sounds Residents Association),

Rebecca Woledge (Karaka Point & Environs Residents Inc), Brian Henstock (Waikawa Bay Ratepayers &
Residents Association).

Guest Speakers

Jacqui Lloyd (Destination Marlborough), Jane Tito (Marlborough District Council), Dean Heiford (Marlborough
District Council).

Absent

Bosun Huntley (Picton Historical Society), Tim Newsham (Bay of Many Coves), Bryan Strong (Tirimoana
Anakiwa Residents Association).

Attending
Kirsty Baldwin (MDC Secretary)

1. Apologies

Clr David Oddie, Janette Howard (Greater Whatamango Bay Residents Association), Graham Low
(Waikawa Bay Ratepayers & Residents Association), Linda Thompson (Envirohub Marlborough),
lan Shapcott (Te Atiawa Trust).

A warm welcome was extended to a guest, Marie-Jeanette van der Wal, the new Vicar of Holy Trinity Church
in Picton.

2. Confirmation of previous meeting minutes

A motion was made to confirm the minutes of the meeting held on 8 March 2021 with the addition of future
speakers on the Picton Air Quality Report and Picton Sewage Discharge Report.

3. Update from Destination Marlborough on the Future of Cruise Ships
in Picton —Jacqui Lloyd

. Tourism in Picton and Visitor Spending. The borders closed on 15 March last year. Domestic tourism
has always been strong for Marlborough, so we knew we had a strong domestic following into this region.
Work has been done within the region to start promoting Marlborough using locals for promotions, as well
as domestically. Our people and our place are our strengths. Social media and print have been used, as
well as the Lap of Luxury programme on TV featuring some Marlborough places.
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Domestic growth is good here compared to other regions. We are thrilled with the work done to increase
the visitor spend here. Within the café scene in town people are saying they are doing well and are busy.
The biggest problem is international spend. If we look at total spend we are doing pretty good.

Kiwi travellers come with their own bikes and kayaks and will drive themselves to wineries.
Different parts of Marlborough are hurting in different ways and need to be managed in the coming
months. We are hopeful for the Australian tourists spending in the coming months.

. The timeframe for cruises is October to April. In Marlborough we had 55 cruise ship visits last year.
The origins of people on cruise ships are mostly Australians, followed by North Americans.
Approximately half a billion dollars comes into New Zealand with cruise ships, which includes visitor
spend on the ships, as well as crew spending.

o Cruise lines are becoming environmentally sustainable. They are working on waste reduction, with
on-board composting, re-using air conditioning water to water plants and clean down decks. They are
very keen on shore power. They are part of Marpol 7. They are hoping to reduce the amount of carbon
emissions by 40% by 2030. They are fully aware they need to keep communities they visit, as well as
oceans, in a good space.

. Cruise ships won’t be occurring in the same numbers they have been for quite some time. When they do
return they will be smaller ships and significantly fewer in number. The reasons for this are
manoeuvrability around the world to get here, as well as strict social distancing on-board. People need to
be vaccinated before they board. Passenger numbers will be smaller.

Domestic cruises will be seen first; with New Zealanders first, then Australian/New Zealand passengers,
with international passengers a long way off.

One/third of passengers would go on a planned tour, one/third would go to visitor centres for ideas on
what to do when they arrived and then go on tours, and one/third would go for a walk to Bobs Bay, or
Shelley Beach. Because of contact tracing most people will need to be on a planned tour, or managed;
both for community as well as on-board passenger safety.

We possibly won't see any cruise ships until early 2022.

. The positive thing is that we have time to work out how we want to manage cruise ships before they come
into the country. How do we manage visitors when they come into the region? How do we want them to
experience our region? How do our communities want visitors to be in one place? We want to work with
our operators to help spread the passengers around evenly once they disembark. Where can we
manage the movements of large groups of people so they're not impacting on the communities. We want
to balance things for commercial operators (who are also part of our community) as well as local people.
This will be worked on over the next year, with input and feedback from local groups.

We want to have great visitor engagement and experience, which will benefit our communities.

. There has been lots of positive feedback about the Queen Charlotte Track.

Questions/Answers

. What about crew for the cruise ships?
Immigration New Zealand has rules around immigration and has their own response. A crew of 35,000
were also on-board looking after the passengers. The crew are more international, as opposed to
New Zealand or Australian passengers, rather than for Covid reasons.

. How will the lack of cruise ships impact on Port Marlborough?
The financial aspects of cruises are less important to Port Marlborough, rather than to the community as a
whole. It's not a huge part of the business, but it is a huge part of what they facilitate. For budgeting
forecasts they have possibly six or a dozen smaller ships coming after Christmas this year.

Port Marlborough have had informal meetings with Envirohub and Smart and Connected Groups to have
discussions around the future of what the community want for cruise ships in the community with a mixed
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emphasis on the economy, environment and social impacts. Port Marlborough have got lots of bookings
for next year but know they won’t be coming.

Discussion was had around the distances between ports, for overnight reasons, for sleeping and getting
to new destinations the next day. Cruising is about connecting the ports with the destinations and the
cruise ships and the communities to manage the flow of itineraries. Cruise ships are a style of travel and
a lot of people love it. Often Australians will enjoy the cruises and getting to know the locals and, being
their first time in New Zealand, as a consequence will enjoy it so much that they want to come back and
spend a longer time in the region. The challenge is how to extend their holidays in future.

It was mentioned how passengers like going into a port town and being greeted by the locals and how
this was well received. In Picton we have the brilliant Picton Flower Ladies who do a great job and are
known around the world.

The Australian Bubble was discussed. Air New Zealand has lowered their expectations of travel because
the first surge so far has been for friends and family visits. There has been a lack of uptake of package
holidays. We will probably see visits to Rotorua, as well as to Christchurch and Queenstown for the
upcoming ski season, which are all popular places. From an airport perspective the region is back to
about 75% of normal domestic loadings. Marlborough is just starting to see business travel pick up.
Sounds Air are doing really well, having to put on more early flights to enable passengers to get to their
hub destinations. Blenheim is the softest destination of all and they are shifting staff around the country
to other destinations. So positive things are arising from that.

From Council’s perspective people are opening up training and conferences, so people are travelling for
those.

From an Australian perspective it's all about family and friend visits to them as well. Australia has had
delays in their vaccine program which has delayed them travelling. We are expecting by Spring/Summer
ideally we will see some more movement of Australians coming back to New Zealand. Since the Bubble
has opened 30,000 Australians have come to New Zealand and 20,000 New Zealanders have gone to
Australia, so we are 10,000 up on the Australians.

We are encouraging Australians to come to Marlborough and the Top of the South together, via
Christchurch and will be working towards advertising for that market.

Another focus is on business events and conferencing, where we are trying to capture as many
conferences as we can into Marlborough, based around industry strengths or interests, such as a
viticulture conference. Two conferences have recently been won for Picton. The Port Industry
Associations are coming in August and the Marina Operators Association in September. The new
Queen Charlotte Yacht Club is a great venue in Picton. Information can be found on the following
attachment as Appendix A.

It was raised that we need a fast charger for electric cars in Picton for the domestic market. For the future
of travel and tourism this would be good. Marlborough Lines are keen to sponsor a couple of sites in
Picton, possibly by the I-Site or the Library carpark. Land is earmarked for it but awaiting on the
infrastructure. Information can be found on the following attachment as Appendix B.

Picton Foreshore Plan Update — Jane Tito

The Picton Reserve Management Plan was last updated in 2014. The next update is scheduled for 2023.
It is about a 12-18 month process. The same process such as the Victoria Domain Plan will be applied to
the Picton Foreshore Management Plan.

Other policy plans underway include management plans for Waikawa and Seddon and the recently
completed Strategic Sports Facility Plan.

There will be a public notification process initially with an information brochure provided to stimulate ideas
and allow people to come up with options about what they would like to see in that space. A draft of all
comments is drawn up and put out for public notification where the public make a submission, followed by
a public hearings process. Council staff then write the document and it then becomes public.

The opportunity for you to submit is where you can make your voice heard. If you have any concerns

Page 3



Picton Regional Forum Meeting Notes 3 May 2021

about what is going to happen that is the time to do it. A good idea is also to speak to your submission
during the hearing process.

What are some of the things a Foreshore Plan might cover? It helps Council manage what people want
to see on the Foreshore, eg, historical memorials or monuments. There will be a clause saying what can
be allowed in, etc, to say what fits into the criteria.

It may also include opportunities for concessions for commercial operators to lease a space, like coffee or
ice-cream sales in the summer. The concessions have guidelines around what may occur, currently
there are three land based and three sea based concessions. There may be an opportunity for the public
to put a timeline on the duration of concessions, etc. If the concessions are not being used actively, it will
provide other people the opportunity to use them.

This is a very important document for the community and Council for the space to be protected for the
future. There will be plenty of notification about it when it comes up.

Te Atiawa are very interested in the ongoing management of the area because it is a site of cultural
significance to them.

It's a time to outline what you don’t want to see there as well. To think on both sides of the ledger is
important; what you want to see, as well as what you don’t want to see happen on the Foreshore.

Freedom Camping Review — Jane Tito

The Council introduced a new bylaw for Responsible Camping in 2020. A national effort to review the
freedom camping issues is underway currently. Central government are looking at some options. We are
a fully self-contained region; so your camper or vehicle has to be fully self-contained in terms of a toilet
facility. There are five approved freedom camping sites in Marlborough; the sites were reduced from 13
to five in the last bylaw. Information can be found on the following website:

https://www.mbie.govt.nz/have-your-say/supporting-sustainable-freedom-camping-in-aotearoa-new-
zealand/

We have Proposal 1 in Marlborough currently. The process closes on 16 May. You are able to make a
submission to government before then. There is a meeting tomorrow at Endeavour Park, from 1.30 pm to
3.30 pm, which the public can attend. This is your time to tell government your views on freedom
camping at the national level.

Jane Tito left the meeting at 2.20pm.

6.

Long Tem Plan Process — Dean Heiford

Every 10 years we have to do a long term plan; so a proviso for 10 years going forward. There are a
number of questions on key issues that have been identified to say yes, no or have your say on. If you
want to make a submission online on a subject that is not in the summary document, you tick other, and
then make your comments. But you need to make your submissions online. It closes at 5.00 pm on

10 May. Late submissions will not be discussed or entered into. We do take hard copy postal
submissions if we have to, but we try and have it all done electronically as it makes the process easier.
Information can be found on the following website:

https://www.marlborough.govt.nz/your-council/long-term-and-annual-plans-policies-and-reports/long-term-
plan/2021-31-long-term-plan/2021-31-long-term-plan-consultation-document

The hearings, if you want to make a verbal submission, are held in the first week of June for three days.
The final deliberations are done in late June so that Rates can be struck on or before 1 July. That is the
process going forward.

Representation review. Dean Heiford is the electoral officer for Marlborough for local government
elections. Every six years local authorities have to do a representation review. That is Council looking at
how they are elected in terms of whether we have large wards, how many elected members per ward,
how many people per elected member, all those sorts of things. There was a government decision
recently about the District Health Boards. They will not be included in the next elections.
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. The Mayor will always be elected at large, so not a decision to be made by a representation review.
One of the key things that have come out by the government recently is the option to re-investigate the
opportunity for Maori Wards. Our Council has approached some local iwi to discuss this and ask the
question, do you want us to consider a Maori Ward. We only qualify for one Maori representative elected
at large. We are awaiting feedback from iwi. On or about 13 May Council may or may not make a
decision whether or not to have a Maori Ward. If there is a Maori Ward it will affect the number of other
councillors we have.

. One of the key things that will happen, in the Marlborough Sounds Ward, on a pure numbers basis, which
is what we have to start from, is the Marlborough Sounds Ward only qualifies for two representatives.
We have managed to have three representatives in the past. It is purely one person, one vote, one
representative per number of voters. We have gone beyond the ability to change the boundaries of our
wards.

o There is an argument, being a unitary authority, should we have more of our members elected at large
because we are covering regional council functions as well. So all those things will come out in the
consultation process.

Questions/Answers

. When you saying the numbers in the Sounds have gone down, are you using the Census?

We have got some better numbers than the Census. The Census was not done very well with getting
accurate numbers. This is purely on a population basis.

. On a population base, because people own holiday homes they do have an interest in the area.
The current system is they have to register to vote. Then they are only allowed one vote in the household
per person in the household over 18 years of age. They feel their contribution to the economy is not
being equally recognised. They do have an interest in the area as they have owned their holiday homes
for three or four generations. So they do want their views taken into account. The main difficulty they
have got is that they have to apply to register to vote. They feel it is unequal.

This is known as a ratepayer roll. If you live in Marlborough and you own a property in Canterbury you
can apply to be a ratepayer elector and participate in their elections. There is a huge national campaign
to get people to register for the ratepayer roll. It is one of the most under-utilised electoral rolls in the
country. Advertising may not be getting through to people.

Going forward Council could supply a resident’s association information on how residents could sign up.
We will mention this at the Sounds Advisory Group.

. What number of people do you have to have to get representation, eg, Picton against Blenheim?
How many residents do you have to have in Picton?

It works out at about 7,000 voters per representative. Picton has a resident population of about 4,500,
plus the balance of the Sounds people. All those numbers will come out as part of the review.
Council will consider all the original feedback from consultation and then puts out a proposal for wider
public consultation. People can submit to that. Then we put out a final proposal. People can then
challenge it if they want to. | think we might have 5,500 people in Picton now.

o What's the population in Blenheim?
Around 28,000 — 29,000.

o Single Transferable Votes were discussed briefly.
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7. Actions from the previous meeting

Action Person Responsible
Email information to the group about the Sea Week Marine

1. Mammal presentation at Waikawa Boating Club on 10 March. Kirsty Baldwin/Rose Prendeville
Completed.

2 Add the Picton Police to the PRF email list, so they can have a : ,
. : Kirsty Baldwin
regular presence and attend meetings. Completed.

3. Clr Taylor to forward the tree signage poster to the MDC Clr Taylor
Reserves Department. Completed.

4. Clr Faulls to report support for Matariki Festival from PRF Group

to the MDC Events Co-ordinator, Sam Young. Completed. Clr Faulls

8. Other Matters

. The Matariki Festival was discussed at the commercial events meeting and it was decided because it's of
regional interest and importance it should go to the regional events fund. ClIr Faulls represented the
group’s views to the commercial events fund meeting and stated that the Picton Regional Forum totally
supported the Matariki Festival.

The regional events fund is an opportunity that MBE has provided to all regions in New Zealand, with
roughly 20 million dollars over next four years, to be split across the country in regions that work well
together, to make up for loss of international travellers and spending, by encouraging major events into
the regions. Marlborough is partnered with Nelson/Tasman. Between the two regions we have

1.5 million to spend over next four years to encourage regional events that will bring in domestic and
international visitors to our region, in the future. There will be a panel made up of Nelson/Tasman,
Samantha Young at Marlborough District Council, and Destination Marlborough. The expression of
interest for this funding will go out soon. There will be an announcement made about it and people can
put in their applications.

o Steve Merito, from the Rata Foundation, discussed connecting with different organisations through
attending various meetings. He wants to start formalising things to address any questions people may
have on how the Rata Foundation works, their funding, their priorities, etc. The Rata Foundation
connects more regularly with the bigger players. There is not so much connection with people at a grass
roots level. Steve Merito introduced a new staff member who has recently started, HEmi Te Hemi.
Different members will come at different times to put names to faces of various staff.

The goal is to find out what the Picton Regional Forum is doing, and whether there is alignment or not.
Steve Merito recognised a lot of names in this group. It was suggested they arrive earlier than the start of
the meeting to have a question time. Steve Merito will get feedback from the group on how they propose
to do this.

ClIr Faulls, on behalf of small community organisations, thanked the Rata Foundation for the funding they
had given to community groups.

ClIr Taylor suggested that the ideal time for questions would be before the meeting so that people are not
held up if it is a long meeting.

A suggestion was made to engage in a wider network to other groups in the community, such as sports
groups, creche groups and any other groups. Nicci Neilson, from the Resource Centre, will distribute
information, along with Jodie Griffiths. Dean will co-ordinate this and people can contact Steve directly if
they want time with him.

. There are a number of funders holding a Marlborough Funders Information Workshop on Friday, 18 June
from 10.00 am to 2.00 pm at the Scenic Hotel in Blenheim. They will do presentations and make
connections and ask questions. Jodie Griffiths will be co-ordinating that meeting.
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Marie-Jeanette, from the Holy Trinity Church, is interested to hear what was happening in the community.
She has recently arrived and was commissioned at the Holy Trinity Church yesterday. Clr Faulls
welcomed her to the area and thanked her for attending. Marie-Jeanette wanted to know how the church
can connect with the community.

Actions from the meeting

Action Person Responsible

Council will supply resident’s associations with information on .
: ) Dean Heiford

how residents can sign up for ratepayer electoral rolls.

Mention supplying resident’s associations with information on

how residents can sign up for ratepayer electoral rolls at Nadine Taylor

Sounds Advisory Group Meeting.

Put out a wider network to other groups in the community, sports
groups, and créche groups and so on re Rata Foundation.

Nicci Neilson, from the Resource Centre, will distribute
information.

Dean Heiford

Distribute information about the Funders Forum in June. Jodie Griffiths

10.

11.

Future Speakers

Dog Bylaw Review Update — Jane Robertson.

Marlborough Roads/Waka Kotahi Agency — iRex Roading requirements as per the finalised SSBC.
MDC Reserves Team regarding the implementation process for the new Reserve Management Plans.
Department of Conservation — general update.

Picton Air Quality Report.

MDC - regarding Picton Water Supply:

o0 Sewerage Discharge Report.

Quality — Monitoring Program.

Quantity — now and after 2020 upgrade.

Usage — Residential/commercial.

O O O O

Plans for conservation — roof water collection tanks, recycling systems in factories, fixing leaking
pipes.

Picton Police Update.

Proposed Meeting Dates for 2021

Picton Regional Forum
5 July 2021

6 September 2021

8 November 2021

Sounds Advisory Group
17 May 2021

9 August 2021

15 November 2021

The meeting closed at 2.50 pm.

Page 7



b=
)
3
O.
e
o
o
=
T
=

Destination

Appendix A



INDUSTRY
COMMUNICATIONS

MARLEOROUGHNZ.COM
AND ONLINE

Sign up to Dmall - Destnation Marboroughs weekly e-newsletter
0 keepyou and your staff up-to-date with the katest promaotional

P it regic ¥

iewes, and merketing Gps,

Signoup al www. marlboroughhld comfoperaions or amail
mtoEHmAribor U Zhne aorm WIth Your Busmess and oontact detais.

Sign up to our consumer newsletter - Erail info@mariboroughng.
o i be addad toour wesabdy consumer newsletter subsoription

st Full of wheat's on, whet's nesy and productfpromational highlights.
S0CIAL MEDIA

Lt your business andproduots on martborousghNZ.oom

mrarlboroughNZ heofficial ol trzacd
bt For | e 20000 unigques v ity
moith.

List your prodfunts andservieos - Froo at www marlboroughMg.
COMyopeTatens

List your event on marihoroughNZ.com - Eventa on the webaite
are hosted by Follow-Me It i free o list anevent and only takes a

Page 9

Picton Regional Forum Meeting Notes 3 May 2021

e minstess. Fuants are sted via Eventfinda and will appear onboth

7 o, E 1 Follows- My Taadd

enant, vt www mariboroughMNE comfevents

Register and sot up your fsting on NewZealand.oom - Ay New

£ e that offers toursm produst, ard
offshore ravel sellers that promote and sell travel i New Fealand |
wmnlist thair L ApyEarn land com

Foor frese, ALL Tourism Mew Zealand promotional work drives beck to
Uhis website, S0 i s a vital plaos to B Vs registor newzealand oom
and follow the steps.

Conneot with vz on sockalmediz - Follow Destination Marlborough
onlmtagram i@manborough ne), Facebook and YouTube
iMariborough Meaw Zealand), tag ws inyour content and uss
Marlboroughs hest wery Dy and ighNZ

Use our GIPHYS - 1 ehoped GIPHY
stiokers 1o be used across sootal media platforms. These can be
apphed to Instagram stories and posts. however they can also be
used in iMessags, Facabook Messenger, Srapehat - any platfonm
that supports the GHPH Y cctoresson. Simply searoh Markborough'
when using GIPH ¥ and seleot the stiokers you Wish 1o use.

WONK WITHUS | PAGE 4



Picton Regional Forum Meeting Notes 3 May 2021

swough is about world renowned Sauvignon Bla

e il the anviabile chimata

areat T
form b

Destination Marlborough is the official Regional Tourism
M O gankaation [RT 00 for the Marlb hregion. Weare a not-for-
profit Trust funcksd through aration of ugh District

Council rates, INCIuding A toUrsm targete rate, private seotor
partnerships and i SITE revenue.

Ourrode ks to market the g avisitor destination, tling the
iaa rilkant’ It n 0 Vit for & holidday.

busaresss or tooatch upwith rends and Famaly, mwhat we do,

Wiare here Lo SUPROTT our Indusiry, Faodiating induestry cvents and

workshops to asekst in devsloping product on offer inMardborough

W also operate the Blenhainm, Pioton and Havelook i-SITE Visitor

Marlborough vesdor 2 weall 2
Everts R
i jonal trade education and joint mark

ABGUT US 1 PAGE 7

Page 10



MEDIA AND PR

INDUSTRY EVENTS,
WORKSHOPS AND
CAPABILITY RESOURCES

VISUAL RESOURCES

Tell us your story - Your expariencs, new products, eventsor
something you bave going on, could be s gresd story (o staronline
of pitoh i media. IFyou have something new, onginal, reoord
breaking or quirky Fappening. letus know.

Enveail infogamr lheroughng conn fo ke us in the loop

TNZ nawsroom - The TouriamMNZ Mewaroom takea jourmalmstio
approach’ to finding and crafting umous, remarkabdeand workd-
cilass kireros about our inoredible people and place for breakng
through into newsand scoll corversations. They're looking for
reawsworthy, redevant and tinshy stories o pitoh to redia both
domestieally and msmationally. Emeail mada@ine govt ne with your
slory,

Mar indusery (5
Marlborough oSS up to Uhnes INdustry Updates a yoar to share
s, researcoh and inf o, upct i ol indroclucs

ussl speakers on relkevant topics, These areako a valuable
apporiumty to retwork with mdustry colesgues and ae announosd
through Diail.

Lunoh & Leams and s - U Mariporo
training workshops throughout the vear, drilling down on topics
will el you grow and manags your Businsss efciantly - suchas
wiekd fprwamg soceal mede, HRand distrbuton, T hess will be made
ateallabie throuzh Dhial

heat

font D Trea,
T hour, 1 on | session with a contracted tourism business advisor for
Marborough operators, Thess are by appointnant only. Please
ool infoemer Iboroug hng com o arncuins and seCup your
ARPOINIMENE.

Business Events Mariborough - IWyou'ne leoking o hold a
Conferenos or Business Event inMarlborough oontaot our Business

Events For bid 't and impsartial acvi T
o b your svent s euoeess. ARsrmatively iFyou have 5 produog
o v sua b for o b Aor Inoentne

IEATKEL, arTange a meeting with our Busness Events manager w hind
out how best to connect with this seator
Contact conferancegmeanlbos oughng com

image galery - Vst marboroughME comfimegalibmey Tor our
ety hibeary of froe o wse or vse with oredit imagerny, svailalbe
ror th o visit.

Share your images - Tagusonsocial media, or emel your imagerny
thraigh to infognariboroughing oom, 5o we can shars your piotures
thraugh relevant B

Picton Regional Forum Meeting Notes 3 May 2021

DCONNECT WITH
CAMPAIGNS

EMBRAQGING THE
VISITOR PROPOSITION
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int

St eapa prasedonnstss e Bk g on

ghNZ 0om - Simplify tha hasking
procsss for your cust omers by adding

BaooklT enline bookings to ywour isting on
marfbaraughhZ com, This enablesyou taoffar
special onfine deals, and show availability of
wour product. Te activate anline bookings te
your Bsting you can 22t up 4 free ascount with
Bkl T fwiwws bookit. conz, email support@
boakit.aanz or ph 0506 266 545),

publizabion which highlight'sthe region’s venues,

your businesst
wigtors n the difical Marlborough Visitor Guide.
Thie guide is a brilkant planning Lol for tourists
planning tovigt Tull of tips, mops, listings of places
togo, seaand do. Keep an aye out in Diailfor
advertisingto open
Marborough Tride Dyeotory - This annual
suide prafonch ingtoolfor the
traval trade bo learn about the BMarlboraugh region
dadlect product sto brochurs and sellto thei
clienta Commission eriteria apply Keep an aye
cutin Dtail for advertising taapen.

Marbhorough Conferenon and inoentive planner
o E Wi gh praduass afull

ealour Canferance and Incenrive Planner which

ACTOMT trvibies and transport options
and et argeted ol conferenoe andincentive
plunning professionals. The © &1 Planneris

destributed inresponse to all Business bvent

3 trade shows, on h and
on sales ol 1g o attraol new LU
wulsop ey distrik it ks imfl 5

in the: Busin eas Events seot or inoluding Tourism
New Tealand, CINT [Convantions andlncentives
N7 and cur database of POO's Professionsl
Confaranos Crganiserst Tha CRd Flannaris
publishedin hardoopy and sleatronionllyt o
maximisa distribution patential and isalso
available en the Mest page of the Marlb eroughiiz
wabsite Al wishing 1o proactiveh
promotethemsetves tothe conference snd

actsasitamain salas tool taattrast 18,

groupstotheregion. It is abusinesstobusiness

ket shauld be induded in the
planner, Details of advertizing eppartunities are
outlinedin Dhiad in Moverber each year,
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Fyou are alecal speratorwhois astively engaged
in contractual agreement s with the intern ational
travel trade, inbound operators (ITO), wholesalers
andretaltravel agente or would ikate establish
1hig sales channel, then the Trade Marketing Tewmn
(TMT his for you,

KEY BENEFITS OF JOINING THE TMT

» Aooess tevigting traved trade representalives
and inclusion ontravel rrade famils

= Preferencs given to members when educating
traval trade about Marlborough

wdlag

Representation al industry evenl

Investrent inthe TMT supports a progl
actraty specitically fecused arcund increasngthe

mter g

yand - 1 lucdes Marik h

in Mow Zeakmnd travel iline wies.

Being a partner in the TMT allcws youto actively

partiap D Mar gt

in defimng the etrstegy and targeling of
Murlborough's trade murketing approsch to grow
vigitation through this channel Regular mectings
givayou updat ez andtha oppartunity 1o natwaork
with cther loval touriam businesses.

TMT membership alse offer s speoilio
opportunitiosfor partiopant s te showonse

thair predusts or havetham ropresentad by
Deatinaticn Marlborcugh at & series of events
inohuding TRENZ, the Big Day Cut, the Top of the
South [T davy, Touriam New Zaaland's affshorae
eventsand TEONT workshops andwehbinars

Page 12

dint i soalls, and
trade missionsled by Tourism Mow 7 ealand

» Exclusive attendance af Big Day Out - Qur

anrws eyent thal brings [TOs e the region
Exeduzay
ITCr

sattendanos at the Top of the South

= Print and digtal advertising ntiatives, such as
b trade directory snd regul:
the trade sgent dal ubuse

slelbars to

Sharing of relevant markat int elligenae and
gk frad

matheradat workshopsand sales calls

THIT mambers arefirst o nafor other

curn paigng wnd imtiatives lod by us
MEMBEREHIP

v TMT invest ment of $2E00 plus GET per annum
linchuding Big Day Cut participation)

v Marmbarstup begins 1 Jenuary Lo 31 Decernber.
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WORKING WITH THE i-SITES 2
i-SITE Brochu Full year price
Blenheimand Pioton Marlbarouzh businass (DLE} FA0000
Outof-Marlborough business (DLE) $420.00
Extra Brochure {DLE) 2000
Larger format Brochure (Ad or AGH BH2000
Havelook Marlborough business (DLE) S20000
Cut-of-Marlborough business (DLE F22000
Extra Brochure [DLE) SN000
Largar formet Brochure (44 or AS} H30000
Denstireat ugh op Blenheim,
Piaton and Havelook |- SITES that are proud o be
a part of the official i-SITE Mew Zealand Visitor EBlenheim, Piotonand Marlborough businesss (DLE) FH6000
Information Metwork, providing anunbiased Havelook Combo Out-of-Marlbarough business (DLE) SEO000
ragional portal for miormeation and booking
saryioes avalkabie 10 both ocaks amd visilors. Extra Broohure (DLE) 00
The Piaton and Blonheim Cantres are opon Larger format Brochurs (Ad or A} $50000
hroughout the year and Havelook is open in the
AR MO ANSTLEGIntHe1-SITEst Evernd Tioketing and Promation T he SSITEs ae an outet for avant toket salasand promotionsl
= 1 o, et Y =
your fnecdly (o jx OIS Lt
Additional to thisare the-email and phone Contact our i-SITE Cperations Managar (o disouss options on

enduiries cormerted into bookings by the i-SITE
ataff Alorg with displaying your product in the
Marlborough i-SITEs we olfer the added benefit of

i-aitegmiar boroughng eom

having ate ¥ sailos rop solling your Cruise Passengar information  Contaot our 1-SITEOp Tor more non
product. Gol apply toall & . i
andd baoking servios i-aitegmar lboroughng com
Advertising in the i-SITE énables you to also € et
i £ R i

L

i @ A
0 SiTe oo-ordinated by the three |- SITES.

Picton | Blenhaim | Havelock

PRITE INFO | PAGE 10
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DESTINATION MARLBOROUGH
info@marlboroughnz.com
035775523

i-SITEs
i-site@marlboroughnz.com
035778080

- tlakl-':'

“TEane ron mEwW FEALAND

g..,, Picton | Blenheim | Havelock & Marlborough (B’U-Eﬂl-dnj:
§ MarlboroughNZ.com EVERY DAY
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Appendix B

Destination
Marlborough

Picton Regional
Forum

03 MAY 2021

| EXPERIENCE
| MARLBOROUGH A

3&& 1(0 cal

EXPERIENcﬁl_
MARLBOROUBH

lkenlocal TR .
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BOOK YOUR g OO~ ToukedSuaniotre rRabk @
MARLBOROUGH .y o L A BOOK YOUR
] B Sl MARLBOROUGH,

_“ddbanture foday

i 42

bl BOOK YOUR
“[_MARLBOROUGH=
B d and ook
_Qq;craucc
oA

BOOK YOU
MARLBOROUiGH
adventure today

S &
"’ b

BOONNAUR P = :
MARLBOROUGHSR ol o SOMETHING
experamee todny € R '

NEW ZEALAND

The Numbers
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Domestic spend % change
Source MBIE TECT

60%
Domestic Spend .
Change
40%
Tourism Electranic Card Transactions
MBIE changed measures to reflect lack 30%
of International visitation and spend
20%
10%
0%

Jul 20vs19 Augv20ws19 Sep 20ws19 Oct 20vs19 Nov 20vs3 Dec 20vs19 Jan 21vs20 Feb 21vs20

Domestic spend MoM growth

Source: MBIE TECTs

60%

40%

2

S
B

Destination Marlborough Natianal Nelson Tasman ChristchurchNZ nd hmne Tourism Bay of Plenty Hawke's Bay 'lnurls Wnngtun

Q

%

Wluly 20vs19  WAugust 20vs19 W Sept 20vs19 MOct20ws19 MWNov20vsl9 MDec20vs19 MJan2lvs20 MFeb21vs20
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International
Spend %
Change

Tourism Electronic Card Transactions

MBIE changed measures ta reflect lack
of International visitation and spend

Total Spend %
Change

Tourism Electronic Card Transactions

MBIE changed measures to reflect
lack of International visitation and

spend

0%

-100%

40%

-10%

-30%
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International Spend % Change
Source MBIETECTs

MIB Au|51, 5e|, u| | | | l

Total Spend % Change

Source MBIETECTs

Jul 20vs19 Augv20vs19 Sep 20vs19 Oct 20vs19 les Dec 20vs19 Jan 21vs20 Fel 0
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Change in Spend - Picton

International Spend 19/20 NZ/Marlborough Spend 20/21
Other Consumer Groceries & Liquor
Cafes, Restaurants, Bars & Takeaways Fuel & Automotive
Accommodation Cafes, Restaurants, Bars & Takeaways
Groceries & Liquor

Fuel & Automotive

Other Consumer Spending
Accommodation
Department Stores and Leisure
Apparel and Personal

Department Stores and Leisure
Home, Hardware & Electrical

00 N O U1 B W N
00 N O Uk W

Home, Hardware & Electrical Apparel and Personal

Cruise
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Cruise Origin and Expenditure New Zealand

Spend to NZ
600,000,000
Other 565,189,000
5% 547,055,000
North America
25% 500,000,000
444,546,000
400,076,000
400,000,000
361,721,000
294,939,000
300,000,000
Australian ' 200,000,000
51%
100,000,000
2015 2016 2017 2018 2019 2020

Cruise Expenditure Marlborough

Millions
35,000
30,000 29,114
25,000 23,503
20,042
20,000
15,000 13,426
10,169
10,000 8517
- l
0
2015 2016 2017 2018 2019 2020
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Cruise industry Sustainability Guide

WWWw.newzealandcruiseassociation.co.nz

On board lighting - work with
ird protection
and minimisation of strike

1% of global shipping fleet Newer ships — upgraded
MNo one size fits all environmental protocols

Crew wide environmental
training

Environment 2018 - global
c dustry commitment
uce the rate of carbon
ons across the industry

0 percent by 2030

ater effluents of CLIA

Cleaner fuel and reduced Shore power preferred but ines meet or exceed

emissions — Marpol 6 not always available in port the standards prescribed by
the IMO

Destination Sustainability - Dispersal Management
Phase 1 — Domestic

Phase 2 — Trans Tasman

Cruise 2022 and Phase 3 — Limited Recovery
beyond

> Vaccination dependent

= Social distancing

= Smaller ships —low passenger numbers, high value
= Larger ships — reduced guest numbers

= Voyages in New Zealand and Australian waters

= Passengers from New Zealand and Australia

> Passengers from other countries declared by New Zealand to
be low risk

= Managed touring options
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Destination Management

Visitor Experience: the destination’s experience offering,
including activities, attractions, supporting infrastructure,
services and

s Marketing and Promotion: the destination’s marketing and
promotional activity, creating demand and enabling the
destination to be competitive, productive and

=Resource Management: the destination’s strategy, policy and
regulatory frameworks, Te Tiriti o Waitangi, organisational
structures and the investments that support the destination.

Page 22
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