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Picton Regional Forum held at 
Picton Emergency Centre, Memorial Park, Picton, 

on Monday 5 May 2025, at 1.30 pm 

Present 
Clr Ben Minehan (Chairperson). 

Group Representatives 
Clr Allanah Burgess (Marlborough District Council), Julie McFadden and Bronwyn Bevan (Ngakuta Bay 
Community Association), Norm Hyde and Di Beaumont (Tirimoana & Anakiwa Resident’s Association), 
Brendan Carroll (Queen Charlotte College Principal), Quentin Doig (Marlborough Community Vehicle Trust), 
Beryl Bowers (Picton Historical Society), Scott Fuller and Hamish Watson (Picton Business Group), 
Michelle Campbell (Grey Power), Brian Henstock (Picton RSA), and Stuart Eyes (Waikawa Ratepayers 
Association). 

Guest Speakers 
Eric Jorgensen (Sustainable Seas), and Oliver Wade (Nautical & Coastal Team, Marlborough District Council). 

Welcome 
People were welcomed to the meeting by Clr Minehan. 

1. Apologies 
Clr Raylene Innes (Marlborough District Council), Clr Barbara Faulls (Marlborough District Council), 
Dean Heiford (Marlborough District Council), Jodie Griffiths (Marlborough District Council), Pip MacFarlane 
(Picton Dawn Chorus), Janette Howard (Greater Whatamango Bay Residents' Association), Marie-Jeanette 
van der Wal (Picton Combined Churches Chair), Don Miller (Greater Whatamango Bay Residents Association), 
and Connie Smith (Port Marlborough). 

The apologies were moved and accepted, and the motion was carried. 
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2. Confirmation of previous meeting minutes 
The minutes of the meeting held on 3 March 2025 were confirmed as correct.  Moved by Clr Minehan and 
seconded by Julie MacFadden. 

3. Marlborough Sounds Fishing Update (Eric Jorgensen, 
Sustainable Seas) 

• Mr Jorgensen introduced himself and his background.  He was born and raised in Waikawa.  He was part 
of the Futures of Picton Group in early 2000s and also part of Fisheries NZ expert and technical advisory 
groups.  He has experience with Resource Management and indigenous rights and Environment Law and 
Policy.  He was part of the Aquaculture Review Group.  He spent ten years on the Sustainable Seas 
National Science Stakeholder Panel, five years leading a research group.  Locally, he has been Chair of 
Sounds Fish, Marlborough Sounds Integrated Management Trust and the Marlborough Sounds 
Restoration Trust. 

• There are some good and bad things happening in the fishing space.  We have some of both, but the 
scales aren’t balanced.  We have some species in the Marlborough Sounds that are highly vulnerable.  
There is a scallop closure and have had a blue cod closure.  There is a tight management regime on blue 
cod in place. 

• There is concern around kina (sea urchins), for another reason.  Kina barrens are a real thing in the 
Sounds, which started in Okiwi Bay, but now we are experiencing them in Tōtaranui and Te Hoiere.  
When kina numbers start to get away from us, they start to eat seaweed, which are critical for a lot of fish 
species.  We are taking away a lot of large fish species which predate on them, so the ecosystem is out of 
balance.  It is a human-driven thing, initially.  That said, there are some successful research programs in 
removing kina and planting seaweed.  How to do that at scale and enduringly is an outstanding question. 

• It is hard to get information about the intentions of scallops, in terms of when will it be re-opened.  
What might the fishery look like when re-opened?  They are starting to look at finer scale management.  
One of the issues is that they are managed in really large areas.  Marlborough Sounds is part of the 
Challenger East Fishing area, which goes from the Kahurangi shoals on the West Coast down to the 
Clarence. 

• In terms of the scallops, Marlborough Sounds are different to Tasman and Golden Bay areas, with a 
differing set of issues.  Marlborough Sounds will be looked at in a finer scale management way. 

• At what level do we need to get abundance to, and under what regimes?  We should not have dredging 
still. 

• The Minister is considering opening the Marlborough Sounds as a Dive Only Fishery.  Within that it will be 
what is the minimum legal size and what is the bag limit?  It would make sense to align them with rest of 
New Zealand – with a bag limit of 20 per active fisher.  This is quite a change.  The size limit will go up to 
100 mm instead of 90 mm.  It would be recreational only.  Some details around this are to be determined. 

• Other fish that are not doing so well are Tarakihi and Hāpuka (Groper).  Those catch limits, commercially, 
have been reduced by two-thirds in the last five years.  For the Hāpuka we are allowed a maximum of two, 
which used to be three.  The Tarakihi remain part of the combined daily bag limit, so you can catch up to 
20 per day, per fisher, if you don’t have other fin fish. 

• There are emerging issues with Sea-Perch (Jock Stewart).  These are highly vulnerable because they are 
slow growing, long lived and we have no minimum size limit on them.  We are taking out fish before they 
breed.  There are no individual bag limits on these, so you can catch up to 20 legally, if you have no other 
fin fish. 
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• On the flip side (anecdotally, because there is no research), with the cessation of scallop dredging in the 
Sounds, gurnard numbers are picking up because their habitat is not being constantly disturbed.  So more 
and more people are shifting their focus and efforts towards Gurnard and the numbers are picking up. 

• It looks like levels of abundance are growing continuously and will continue to grow for Snapper, because 
every third year has been very, very good breeding seasons.  The numbers are almost what they were 
before the mid-70s and early 80s crash.  That is a very good thing. 

• Locally, in Marlborough Sounds, the bag limit is three, whereas the rest of the fishery the bag limit is 10.  
Some groups want the recreational numbers in Marlborough Sounds to go up.  Countering that, based on 
best available information, is that the Marlborough Sounds stocks are not highly connected to the stocks in 
Tasman and Golden Bay.  That stock is mixing with Taranaki and up north.  There does not seem to be 
mixing between the East and West Coasts. 

• Fisheries New Zealand, to date, have been quite conservative, in not increasing the recreational daily bag 
limit in the Marlborough Sounds. 

• Eric spoke to the Compliance section of the Fisheries Office this morning.  The message is that nothing 
has changed.  The most predominant offences we have in the Marlborough Sounds are filleting blue cod 
at sea, and undersize blue cod, and using them for bait.  There are no excuses to NOT KNOW the threat it 
poses for blue cod.  We are trying hard not to close the blue cod fishing again, but that relies on high 
levels of compliance. 

• What is hard to monitor, from a compliance perspective, is multiple trips per day, particularly over the 
summer months.  A consultation has been done prior to Christmas on blue cod where ideas like extending 
the seasonal closure, creating spawning recovery areas or closed areas for fishing, looking at the 
combined daily bag limit, looking at how to record recreational fishing data, mortality of returned fish 
(shags and Barracuda).  The final advice paper, post-consultation, has gone to the Minister. 

• A conservative approach has been chosen.  We do not like change. 

• There are mixed views from two groups of Commercial Fishers, about closing for the whole month of 
January.  The ultimate mandate is to protect and rebuild the stocks of blue cods for future generations. 

• From a compliance perspective telson clipping on crayfish is really good.  This is a regulation that was 
brought in five or six years ago.  Crayfish that are caught recreationally you need to clip their middle tail fin 
(telson fin).  This indicates it is a recreationally caught crayfish, so if it turns up in restaurants, or 
commercial chillers, the owners know it is a commercial one that hasn’t been accounted for.  In some 
areas, such as Kaikoura, there are problems with recreational take being sold. 

• There have been psychological studies done on recreational fishing.  There are social pressures to do the 
right thing.  People respond differently. 

• The best information Sustainable Seas have is from the Charter Fishing Boats.  They need to catch 8-10 
blue cod to keep two.  So six to eight blue cod would be put back into the sea. 

• We are killing more fish than we realise.  There is very limited recovery for the fish, in a low level of sites, 
with a bag limit of two in the current regime.  We need to do something different if we want the blue cod to 
increase in size. 

• We know through the currents that there’s very little mixing in the geographical areas, of fish. 

• Education has dropped off a lot.  It needs to be picked up again.  Work needs to be done around the 
structure of the surveys. 
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• Research may be done on how many blue cod do shags eat?  We know it is a problem.  We have seen 
the behaviour of the shags extend.  What are we going to do with that information? 

• If you take out too many small-sized blue cod you are taking out breeding stock. 

• It was noted people should not wrap a fish in a wet or dry towel because it rubs away the membrane on 
them, which is an important part of the fish to stop them getting diseases. 

• Clr Minehan spoke about the Tindale Marine Research approach.  If you fish with a soft bait you only ever 
lip hook them.  The fish should be lip hooked.  If you do this you can flip them off and release them, still 
alive.  The whole education side of things should be ramped up.  We need to encourage fishermen to 
teach others how to fish well.  The fish cannot breed if they are dead. 

• Education is key.  Nothing that has been done so far is successful.  Seventy percent of the fish are caught 
in two weeks.  People who are here on holiday don’t care about the resources of the fish.  The locals must 
be good ambassadors. 

• Blue cod are like the scavenger, or wolf, of the ocean and are stupid fish.  We need to make a decision 
now.  We either make changes now or we let them be eradicated.  We will not get what we want unless 
we collaborate on it. 

• What is our legacy?  We do not need 20 fish at a time.  We need to get organised and make a stand. 

• The initial blue cod closure was done around spawning, to protect the height of spawning activity. 

Questions/Answers 
• What is the fine for not clipping the tail on crayfish? 

$250 for the first offence.  The offending regime should be a deterrent as it can be quite severe. 

• The final paper about blue cod, after consultation finished, what recommendations were made? 

Recommendations are still to come.  It is in draft form still.  Eric believes that the closed season will be 
extended.  There are a number of options to choose from. 

• It might be a staged approach? 

Research into the spawning recovery areas for blue cod perspective has been drafted and put out for 
tender.  Work will need to be carried out around the social aspect of this. 

• Has thought been given to extending the No Fishing Zone? 

It is extending further and further.  The answer is tied up in where the spawning recovery areas are. 

• Do you know what the mortality breakdown is between shags and fish that have got off the hook and 
died? 

We do not know how many returned fish the shags catch.  What we know about our impact on them, is 
the single biggest improvement we can make is the hook design, as opposed to the size. 

Hamish Watson entered the meeting at 2.07 pm. 

• Have there been any submissions about eradicating the shags? 

There were those submissions, but it won’t be done. 



Picton Regional Forum Meeting Notes 5 May 2025 

 

 

Page 5 

• Why are you allowed to catch 20 fin fish? 

The whole thing needs to be pulled back.  Fishing needs to be part of the day out, not the whole purpose 
or focus. 

• Regarding the scallops.  The bag limits?  Is there something happening around this now?  When could it 
be acted on? 

Discussions are happening in Fisheries management.  The minister is very keen to do something in the 
Marlborough Sounds to open the scallop fishery for recreational fishers.  There is no date as yet for when 
it could happen. 

There needs to be some channel for people to buy them who can’t go diving themselves, for example 
older people.  We need to stop the dredging and fish them with divers. 

Discussion was held around the commercial values of scallops versus oysters and it being a conundrum. 

• If you want to improve the fishing experience in Marlborough Sounds what would be the number one 
action to take? 

If we want long term gains for future generations drop the combined daily bag limit in association with 
once you have caught two legal sized blue cod you have to stop fishing.  It will encourage people to target 
other species of fish to catch. 

There are also land-based impacts on the radar. 

• Do you think there is a perception with people because of the 20-bag limit that Sea-Perch are abundant? 

Yes.  Is that sort of education something that needs to happen.  Given the state of our fisheries education 
alone is not sufficient.  We need to take firmer action.  Attitudes towards fishing need to change. 

We need to have social pressure on people or put the fines up. 

• Is there no lower limit on Sea-Perch? 

There is no individual bag limit and there is no size limit. 

People may contact Eric Jorgensen at oceanbayfarm@hotmail.com if they have any further questions. 

A tea break was taken at 2.35 pm for twenty minutes. 
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4. The Environmental Defence Society Update (Oliver Wade, 
Nautical & Coastal Team, Marlborough District Council) 

• Oliver is based in Picton in Mariners Mall, a joint team with the Harbour Master, along with two scientists.  
Monitoring and science programs are undertaken around the Marlborough Sounds as far as almost all the 
way to Nelson and down towards Kekerengu on the East Coast. 

• The presentation was distributed to the team and is also attached as Appendix One. 

• A Biodiversity Forum will be held in Picton on 25 May from 9.00 am to 1.00 pm at Port Marlborough 
Pavilion. 

• The Environmental Defence Society are leading New Zealand’s NGO working in the policy space for 
environment, thinking about law and different ways of managing things in the environment.  Since 2021 
they have had a piece of work thinking about ocean’s policy.  They have produced documents around how 
management and policy might be reformed in the marine environment.  Part of that is to look at a series of 
case studies around the country and produce a report about each of those. 

• It’s a four-part report including the geography and history of the Marlborough Sounds, key issues within 
the Sounds, different restoration things that could or are happening and how we might support those 
initiatives moving forward.  It is produced by Raewyn Peart. 

• The report is supported by the combination of a literature review and interviews with over 40 people 
involved in the marine space, local industry and politics. 

• Some key drivers of decline are sedimentation from land, physical seabed damage, overfishing, 
destabilised food webs, and climate change. 

• Impacts on sea temperature rise and marine heatwaves are being felt in the Marlborough Sounds. 

• Key recommendations include having stronger agency collaboration; regular ‘state of the Sounds’ 
reporting, developing a regional fisheries plan, a marine restoration plan and a marine restoration fund. 

• The reality is not always as simple as it appears. 

• In terms of the marine environment, we are 30-40 years behind the terrestrial and freshwater space in 
terms of restoration work.  The general population are unaware of how bad things are as it is a hidden 
issue. 

Hamish Watson and Scott Fuller exited the meeting at 3.20 pm 

• The Kotahitanga mō te Taiao Strategy lays out environmental direction for most of te tauihu with a 
dedicated section on the Marlborough Sounds.  The alliance recently released their Strategy 
Implementation pathway plan which prioritises the marine environment for restoration activities. 

• The next stage of the implementation plan is to identify areas to do some restoration work. 

• One of the key things to help the ocean is to restore, or look after, the adjacent land. 

• Current initiatives include the Te Hoiere project, kina removal experiments, mussel reef trials, seagrass 
education, kopakopa initiative with Te Ātiawa, Havelock / Motuweka estuary restoration plan. 

• The ecosystem needs to be rebalanced. 
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• Clr Burgess noted that local iwi received a lot of kina obtained from scientific work which were tiny and not 
worth eating. 

• Work is being done to increase greenshell mussels on the sea floor. 

• Mud is not such an issue in Queen Charlotte Sound, as opposed to some of the other areas, like 
Havelock. 

• The coastal team are working with Te Ātiawa to restore the kopakopa (ribbed mussel) and how to restore 
the beds for that species. 

• Council has a new Marlborough Environment Plan and if it is implemented effectively, we may see some 
benefits out of it. 

• Iwi are concerned about treated sewage going into the Wairau River. 

• We need to have future vision for planning. 

• Any further questions please contact Olliver Wade at oliver.wade@marlborough.govt.nz. 

Questions/Answers 
• Where does the Marine Restoration Fund come from and who decides what it will be used for? 

The report lays out some different ideas on what that might look like.  It could include levies from port 
visitors, regional visitors, and coastal occupation on the sea floor charges are being investigated by 
Council.  This is going to resource management now.  We pay for a licence to do river fishing; should we 
not pay for an ocean fishing licence. 

• Has Council ever monitored the sediment entering Cloudy Bay with the bulldozers working at the 
Diversion? 

There is a consent for a bulldozer to do works in the Wairau River. 

• What do they do in Fiordland? 

They have a multi-agency approach and make decisions on what is the best for Fiordland.  We need 
something like that in Marlborough. 

There is an analogy of an egg yolk model.  Also used in Kaikoura.  The community are the yellow yolk, 
and the agencies being the white of the egg. 

Who has the decision-making authority. 

• Is there a place for the grass roots in this? 

There is a place for communities to be involved in small-scale actions in their local bays. 

• Can seagrass be replanted in Ngakuta Bay? 

Yes, there is, at the Cawthron Institution in Nelson they are doing work around this.  The team would like 
to support people to do this. 

• Is there a fund to support this? 

There is not a direct fund, but the Coastal Group could think about it. 
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Quentin Doig exited the meeting at 3.40 pm 

• Is there a variety of kelp that could grow in the sea or estuary to help filter out the treated sewage? 

The objective is land-based that no sewage should be going into rivers. 

Oliver Wade exited the meeting at 3.45 pm 

5. Actions from the previous meeting 

 Action Person Responsible 

1. Distribute a Statement of Proposal about the draft Waste 
Bylaw.  Completed. 

Mark Lucas / Kirsty Baldwin 

2. Councillor Faulls will send out some links for Mark Lucas to 
connect with the Picton RSA, and the Picton Business Group.  
Completed. 

Clr Barbara Faulls 

3. Continue monitoring the Elevation works into Picton, with 
regards to ongoing slumping.  Ongoing. 

Clr Barbara Faulls / Marlborough 
Roads 

4. Provide updates on the consultation process for the speed limit 
changes between Blenheim and Nelson.  State Highway 6 is 
returning to 100 km/hour.  NZTA process ongoing. 

Clr Barbara Faulls 

5. Follow up on feedback on the pedestrian crossing issues on 
Auckland Street.  Pending. 

Clr Barbara Faulls / Stuart Eyes 

6. Re-send Blue Cod survey to Norm Hyde.  Completed. Kirsty Baldwin 

7. Moorings query and clarity requested.  Completed. Clr Raylene Innes 

8. Di Beaumont has been asked to send photos through to 
Wayne Oldfield about Anakiwa Road and they will have a look 
at it.  Pending. 

Di Beaumont / Wayne Oldfield 

9. Could there be an after-hours phone number contact list for 
Destination Marlborough.  I-Site has this information.  
Completed. 

Clr Barbara Faulls / Council 
Customer Service Team 

   

6. General Business 
• Tirimoana & Anakiwa Resident’s Association 

• The speed limit review for Anakiwa Road won’t be considered until next year.  It will be kept at the 
status quo at present. 

• A request was made for one-way arrow signs going in and out of Anakiwa Bay. 
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• Queen Charlotte Drive 

• The repairs on Queen Charlotte Drive have resulted in a very sharp corner near the first corner 
after the Wedge.  Can these be improved? 

• Picton RSA 

• Mr Henstock enquired about potential floods at Ranui Street with the proposal for a new housing 
development to be built.  A couple of lakes will be built to accommodate water coming off the hill.  
Can we be updated about it? 

• RSA ran a sausage sizzle recently on a Saturday afternoon.  Parking wardens put tickets on 
vehicles.  Why are parking wardens doing that?  Why don’t we have free parking on Saturdays? 

• Can we have some clarification about disability parking regulations in Picton? 

• What are the speed restrictions and cones at Para Swamp for?  Clr Minehan will follow up on this. 

• Ngakuta Bay Community Association 

• A request was made for street signs to be replaced on the corner of Brough Place and 
Phillips Road in Ngakuta Bay.  The Manuka Drive sign needs to be replaced as it is almost covered 
in lichen. 

• Waitohi Emergency West Services Team 

• A meeting was held last week with police, fire brigade and group members.  Slogans are being 
made toward knowing your neighbour(s).  Something will be set up at the Anglican Church Hall as 
an emergency base at Nelson Square to gather and get information.  An emergency radio is 
stationed there.  A draft plan is being worked on for a community emergency response.  There are 
four people in that sub-committee. 

Brendan Carroll exited the meeting at 4.05 pm. 

7. Actions from the meeting 
 Action Person Responsible 

1. Follow up on a request for one-way arrow signs going in and 
out of Anakiwa village.  Pending. 

Clr Ben Minehan 

2. Provide an update on the lakes proposed to be built for water 
runoff for the new Ranui Street development?  Pending. 

Clr Barbara Faulls 

3. Investigate why there is no free parking in Picton on Saturday 
afternoons?  Pending. 

Clr Ben Minehan 

4. Follow up on what the speed restrictions at Para Swamp are 
for.  Completed. 

 

Clr Ben Minehan 
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8. Proposed Future Speakers 
• Picton Air Quality Management Update (Dr Sarah Pearson, MDC). 

• Roading Update (Charlotte Campbell-Lamerton, Marlborough Roads). 

• Picton Sewerage Update (Stephen Rooney, MDC). 

• Picton Business Group Update (Hamish Watson, Picton Business Group). 

• Marlborough Conservation Trust Update (James Wilson, Bryn Evans, Picton Dawn Chorus). 

• Northwest Waikawa Marina Update (Gavin Beattie, Port Marlborough). 

• Arapawa Island Paua (Mike and Antonia Radon, Arapawa Sea Farms Ltd). 

• Ngati Kuia Nursery / Te Hoiere Project (Pelorus). 

• Marlborough Sounds Blue Cod Review Update (Oliver Wade, MDC and/or Ministry for Primary Industries). 

• Marlborough Sounds Fishing Update (Eric Jorgensen, Sustainable Seas). 

• Picton Happenings Update (Debra Martis, Picton Happenings). 

• King Salmon Update (Representative, New Zealand King Salmon). 

• Port Marlborough Pending Projects Update (Representative, Port Marlborough). 

• Greg Billington (Private Individual, Sculpture and Art Trail in Waitohi/Picton). 

9. Proposed Meeting Dates for 2025 
Picton Regional Forum 

• 7 July 2025 

• 1 September 2025 

• 10 November 2025 

 
The meeting closed at 4.10 pm.  
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